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Present: Jodene Boerner (attending electronically), Jill Brownell, Debora Japp, Dennis Kaan, Ronda 
Monheiser, Jennifer Ogley, Shila Adolf, Luke Janes, Ron Marostica, and Kelly Jo Harlow (attending 
electronically). Riste Capps was absent. 
 

Guests present: Scott Szabo 
 

Guests attending electronically: Callie Jones, Kristin Jorgensen, Kim Kier, and Nelson Schroeder 
 
At 6:10 p.m. President Kaan called the meeting to order. 
 
Action Item 2:01 
Motion was made by Director Brownell and seconded by Director Monheiser to approve the agenda 
as amended to remove 4:02 Student Reports. 
 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - absent, Debora Japp - aye 
Dennis Kaan - aye, Ronda Monheiser - aye, Jennifer Ogley - aye. Motion carried. 

Public Participation    
Scott Szabo reviewed the audit booklet for the year ending June 30, 2020. Mr. Szabo shared that the 
audit went smoothly, he complimented District staff and shared there were no findings, no 
noncompliance and he conferred a clean opinion.  

 
4.   Communications Items: 

4:01 Accolades and Praise: 
From the Superintendent: 

• Melissa Fleharty and Rhonda Wright at Ayres - stepping in short staff 
• Jenni Smock and Daniel Gonzales at Caliche - nominated by many people 
• Ryan Rosete - great tech stuff and streaming  
• Bobby Weisgerber & Wendy Lozier, SMS - stepping in as needed  
• Danni Soto, student teacher - jumping in as online teacher at Campbell 
• Andrea Peacock, SPED teacher at Campbell - great positive advocate for kids 
• All the Bus Drivers - unsung heroes stepping up to cover routes with positive attitudes 

 

David Cullen Ron Dreier Reesa Isbell 
Teresa Kettle Joanna Knight Ron Kuskie 
Brian Lousberg Cris Mooney Allen Morton 
Lisa Negley William Piper Rita Smith 
Jim Trout   
 

From the Board: 
• Director Brownell: Also applauds Ryan Rosete and wants to thank the Crossing 

Guards at Ayres and Campbell for their commitment and hustle. 
• Director Monheiser: Katy Sanchez - creativity and patience with remote learning for 

second graders.  
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• Director Kaan: Everybody in the district for putting forth the effort, working as hard as 
they can and going above and beyond every day.  

 
4:02 Student Reports: none 

 
4:03 Staff Reports:  
Ron Marostica, Assistant Superintendent, shared the District’s preparation for changes to the 
READ Act. All K-3 teachers will be required to complete 45 hours of specific literacy training by 
fall 2021. RE-1 Valley staff is prepared for these changes. A good number of RE-1 secondary 
teachers have also competed this training in order to be able to address reading deficiencies at 
any level.  
 
Luke Janes, Chief Financial Officer, presented the first quarter financial reports and answered 
questions from the Board. Mr. Janes will join Mrs. Adolf for this week’s community 
conversation to build transparency and provide the public more information about the District’s 
Budget. 
 
4:04 Athletic Director Report: None 
 
4:05 Principal Report: None 
 

Break 6:55-7:05 pm  
 
4:06 Superintendent Report 

• Community Support for COVID Plan 
o Working on how to push public service announcements 
o Data supports virus is not being spread at school 
o Changes have to happen at home 

 
• EMS Proficiency Study Progress 

o Scheduling the last round of interviews 
o End of this year or first of next year, comfortable with timing 
o Fred and Brian will meet with stakeholders soon 

 
• Adopt a Student Advisory Member 

o Goal is to provide mentors for this team of students 
o Board Members and other District leaders are asked to participate 
o Allows students to connect with another face in the audience 
o Community members would also be welcome to participate 

 
• Blessing Box Update 

o So Impressed with community participation 
o Items will include non-perishable food items and toiletries  
o Some will also include art supplies, coloring books and other activities for kids 
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o Yvonne Draxler wrote for and received a grant to help when giving drops off 
o Various staff and community members will lead teams, build and decorate the 

boxes 
o Boxes will be placed throughout the district at:  

• Saint Catherine of Sienna in Iliff  
• Trinity Lutheran Church 
• Sterling Baptist Church 
• Hagen Admin Center  
• Department of Human Services (arrangements in process)  

o Shared Access link – community sign up for support 
o District wide inventory to share between boxes 

 
• Teacher Advisory Committee 

o Trying to create a “chain of command” culture 
o Want to be timely 
o Want meetings to be meaningful  

 
• Med Prep Program NJC/CTE 

o resolved funding issue by dividing cost 
 

• Superintendent Evaluation Tool 
o Performance Evaluation needs clear goals 
o Quarterly, allowing input: improved or sustained 
o Need tool to be approval and added to policy 

 
• Process for MOU Progress Monitoring 

o Trying to bring key people to teacher advisory 
o Not the biggest problem but will work on follow through 
o Negotiations will be different 

 
• Staff and Student Climate Surveys 

o Survey Monkey: meaningful tool 
o Seen by principals, deans and teacher advisory 
o Not about current struggles 
o 2 factors: obtaining good data and follow through 
o Board asked to provide feedback 
o Working with Teacher Advisory Committee to determine timing 
o Student Service based budgeting requires a teacher orientation 

 
• Band Boosters 

o What a group of amazing humans 
o Disney Trip cannot be rescheduled 
o Only refunding out of pocket cost 
o Finance to pay out parents 
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o Will ask specific questions and request documentation from agencies who have
not refunded monies.

o May have to change where students can travel
o The money will be coming from SHS Activity Fund not the District
o District will help with legal process to recoup funds

4:07 Board Reports:  
Director Kaan provided an update on the CASB Delegate Assembly. For the most part, the 
votes went the way we would have gone. He will forward the information to Board members. It 
can also be found on the CASB website.  Board members were asked to let Kelly Jo know if 
they wanted to attend the Virtual CASB Convention December 4 and 5. The Staff Development 
Room can be made available if needed.    

Discussion Item 5:01 Board Round Table 
Director Brownell asked if, in the event other schools going to remote learning, would long term subs 
go remote as well. Most long term subs are teaching so they will go remote just as other teachers do. 
If the entire District were to go to remote learning all staff would be required to work with more 
accountability than last spring.  

Discussion Item 5:02 COVID Mitigation Plan 
COVID Mitigation will become a regular agenda item. Everything is so fluid that it makes it hard to 
keep people updated. Logan County is moving to red on the COVID Dial but schools are now 
considered “essential” which means in person learning will still be an option. Having staff healthy 
enough to cover classrooms is a barrier right now but everyone is pitching in. Unprotected time 
together is causing the increase in numbers. Restrictions right now include: no in person staff 
meetings, closure of snack and break rooms, no mixing of two or more households, no extracurricular 
activities. Moving forward hybrid and remote learning will be used to keep kids connected and be 
based on need. The Student Support Services team is working on lesson plans designed to help kids 
deal with social emotional issues. Mrs. Adolf reminded us that we are not doing this to anyone, this is 
happening to all of us. 

Action Item 6:01    
Motion was made by Director Brownell with a second by Director Ogley to approve the consent 
agenda as presented. The consent Agenda included approval of the October minutes, and second 
reading for policies: GBEBA, IKF-E-2 and JICA. 
Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - absent, Debora Japp - aye 
Dennis Kaan - aye, Ronda Monheiser - aye, Jennifer Ogley - aye. Motion carried. 

Action Item 6:02 
Motion was made by Director Boerner with a second by Director Brownell to approve the October 
warrants and financial statements as presented.  

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - absent, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser - aye, Jennifer Ogley - aye. Motion carried. 
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Action Item 6.03 

Motion was made by Director Ogley with a second by Director Brownell to approve the Coaching 
contracts of: David Huss, Mike Mendenhall and Kirk Smock. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - absent, Debora Japp - aye 
Dennis Kaan - aye, Ronda Monheiser - aye, Jennifer Ogley - aye. Motion carried. 

Action Item 6.04 

Motion was made by Director Ogley with a second by Director Brownell to convene in Executive 
Session for the purpose of discussion regarding a personnel matter pertaining to the Superintendent 
as authorized by C.R.S. 24-6-402(4)(f). 

Roll call vote: Jodene Boerner - signed out, Jill Brownell - aye, Riste Capps - absent, 
Debora Japp - aye, Dennis Kaan - aye, Ronda Monheiser - aye, Jennifer Ogley - aye. Motion carried. 

The Board adjourned for Executive Session at 8: 10 pm 

Executive Session Convened at 8: 11 pm 

Those in attendance were Board Members: Jodene Boerner, Jill Brownell, Debora Japp, Dennis 

Kaan, Ronda Monheiser, and Jennifer Ogley, and Superintendent: Shila Adolf. 

Executive Session adjourned at 8:49 pm 

The Board returned to open session at 8:50 pm 

At 8:50 the meeting was adjourned 

President 
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Riste Capps, 
Secretary/Treasurer 
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