
Third Quarter Opening Status Staff Message of December 14, 2020 

By now, you may have already received and read our 3rd Quarter opening status message to our 
school community, and you already know that we plan to continue to remain open for in-person 
instruction, as we currently are, by utilizing early dismissal schedules and the remote learning option.  
While more information can be found in the longer school community message, we wanted to share 
more information that pertains only to our staff.  First and foremost, thank you.  We recognize that this 
is not easy whatsoever.  Educators have made sacrifices that most people will never know about, and, 
rather than complaining about it, the best educators keep plugging along, doing whatever it takes 
every day, for the same reason in choosing our career path: to make a positive difference in kids’ lives. 

We also thank you for sharing your candid feedback with our principals last week in a way that 
captures the essence of the Charleston Way: a collaborative spirit that makes us stronger and 
stronger.  Principals continue to consider everyone’s ideas as we move forward, and the Central 
Office administrators have reviewed the feedback.  Collectively, while we see many good school-
specific ideas, one idea was shared among nearly all schools: time to “Sharpen the Saw.”  We 
recognize that educators focus so much energy on others’ needs first, often neglecting our own 
physical and emotional wellness.  Rest assured, these pandemic times will come to an end, yet we 
need to finish strong – every day and every week –and look ahead to how we can apply what we’ve 
learned during these times to strengthen our craft for post-pandemic days.  As such, based on your 
feedback, we agree that a mid-week session to focus on personal wellness would be helpful to our 
individual and collective effectiveness for kids. 

Therefore, let’s plan to continue to sharpen the saw on Wednesday afternoons during the 3rd Quarter.  
Again, this is not “time off work”; it’s part of our district’s Leader in Me initiative for our staff to focus on 
their own personal wellness.  This means taking care of you in ways that you see fit.  It does not mean 
that your sharpening has to occur in the school or on the school site. We are not asking for “proof” of 
what you did, but we are asking that you take care of you!  This means everyone – all staff.  If this 
means there is nobody in the building on that afternoon to answer the phones or doors, please 
communicate accordingly.  Going forward, let’s be sharp for kids.  Let’s be sharp for each other.  Let’s 
be sharp for the finish. 

 

 

FEELING GOOD DOESN’T JUST HAPPEN. 

Living a life in balance means taking the 
necessary time to renew yourself. It’s all 
up to you. You can renew yourself 
through relaxation. Or you can totally burn 
yourself out by overdoing everything. 

HABIT 7: SHARPEN THE SAW® 

Seek continuous improvement and renewal 
professionally and personally. 

Sharpen the Saw means preserving and 
enhancing the greatest asset you have–you. 
It means having a balanced program for 
self-renewal in the four areas of your life: 
physical, social/emotional, mental, and 
spiritual. 


