EXECUTIVE SUMMARY

One model, called the “best fit” model, was used to project future enrollment in Hermon. The “best fit” model is a standard statistical model which projects
enrollment based on historical trends, and is considered to be the most likely scenario to occur in Hermon IF future enrollment follows historical patterns
of enrollment.

> The term “best fit” refers to the strongest statistical correlation between historical trends. The reader should keep in mind the “best fit” model is not
always the best fit for predicting future enrollment. This is often the case in situations where the “best fit” model does not adequately account for
the impact of resident development, when residential development, economic or population changes are occurring in the area, or when significant
changes in migration trends or resident births trends occur.

> When looking at the enrollment figures it is important for the reader to pay close attention to the type of enrollment being discussed, i.e., whether
the data is referring to resident enrollment, resident attending enrollment, non-resident students attending district schools, resident students
attending non-district schools, or total attending enrollment. Additionally, due to limitations on availability of certain types of enrollment data, these
figures do not include 100% home schooled students, or students attending privately paid for schools, but do include students at Charter Schools.

To provide reasonable cushions for use in planning school facilities, the enrollment projections are presented in the report Appendix within ranges of plus
and minus 10% for the PreK-8 grade groups, and plus and minus 5% for grades 9-12. In addition, more conservative ranges of plus and minus 3% across
all grade levels are supplied. In completing the enrollment projections for Hermon, the major findings of this study are as follows:

Resident Birth Trends:

Resident births during the ten-year period influencing first grade enrollment over the last ten years (2001-02 to 2010-11), increased, on average. The
average number of births over the last five years of the period, (2006-07 to 2010-11), was 55 births, which was higher than the previous five-year
period (2001-02 to 2005-06), or 47 births. What this means is, on average, Hermon had 8 more children born to residents. Over the last ten-year period
of available resident birth data, 2007-08 to 2016-17, births to residents of Hermon averaged 65 births annually, with births fluctuating year-to-year,
to range between 51 and 80 births. The most recent five-year period (2012-13 to 2016-17) averaged 73 births, while over the last three years (2014-15
to 2016-17) the average of births to residents increased slightly, to average 76 births. The increase in births over the last ten years is notable, with
births over the last five years (2012-13 and 2016-17) increasing by an average of 15 births per year compared to the previous five-year period (2007-08
t02011-12.) The “best fit” projections used the five-year average (2012-13 to 2016-17) of births to estimate future births, or the 2017-18 “best fit” model
assumes resident births should average about 73 births annually.
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Preschool Migration Trends:

In the first five years of the last decade, (2008-09 to 2012-13), Hermon experienced an in-migration of preschool-aged children. The level of preschool
migration remained fairly stable over last five years (2013-14 to 2017-18), and over the last three years, (2015-16 to 2017-18).

Taken together, an increase in the average level of resident births along with an average preschool in-migration resulted in entering first grade class
sizes that, on average, have increased significantly over the last five years. In addition, fluctuations in the level of resident births and preschool
migration levels caused year-to-year fluctuations in first grade class sizes.

Elementary Migration Trends:

Over the last three years one grade level experienced a significantly higher level of in-migration when compared with previous trends, and then
another grade level experienced an out-migration compared with the in-migration trends seen previously. Additionally, a few other grade levels
also had notable migration changes, with some grades experiencing an out-migration compared with a previous historical in-migration, and then
some grade levels experienced an in-migration compared to an out-migration. The changes in migration trends mean the school population outlook
would likely have been somewhat different five years ago compared with what the outlook is today.

Economic Influences on Enrollment:

Adeclinein theunemployment rate indicates recovery from the recession has occurred, and an increase in the Civilian Labor Force has also increased
the number of workers in the area. In addition, while the increase in the Civilian Labor Force may have had an impact on school enrollment over
the last five years, any impact would already be accounted for in the last three to five-year historical enrollment trends used to make projections.

New Housing Development Impact on Enroliment:

While itappears new housing unit developmenthas had some impact on preschool in-migration, there was no correlation found between elementary
migration and housing unit development. In addition, the 2017-18 “best fit” model adequately accounted for the in-migration of preschool-aged
students. Therefore, an additional model based on new housing unit development was not needed.
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° 2017-18 Best Fit Projections for Hermon Resident Students:

The 2017-18 “best fit” model is based on average births occurring between 2012-13 and 2016-17, and on a continuation of preschool in-migration
similar to the level occurring over the last four years. Since no strong correlation between first and births was found, and due skewing of the trends
from the small population sizes involved, the more recent four-year first to birth preschool migration trends were used to project future first grade
enrollment.

First Grade Class Size:

> Under the 2017-18 “best fit” model, first grade enrollment is projected to experience yearly swings corresponding with swings in resident births,
with enrollment ranging between 80 and 106 students, and averaging 95 students annually through 2027-28.

Grade Group Enrollment:

> PreK-4 resident attending enrollment will increase yearly from the current enrollment of 439 students to reach 530 students by 2021-22. Following
2021-22, enrollment will increase further but should level off to range between 548 and 560 students through 2027-28. Another 5 to 7 Hermon resident
students are projected to attend non-district schools each year through 2027-28.

» Grades 5-8 resident attending enrollment will increase from the current enrollment of 296 students to reach 419 students by 2027-28. Another 5 to
6 Hermon resident students are projected to attend non-district schools each year through 2027-28.

> Grades 9-12 resident attending enrollment is projected to decline from the current enrollment of 282 students to range between 266 and 280 students
through 2020-21. Following 2020-21, enrollment is projected to increase, reaching 350 students in 2027-28. Another 6 to 7 Hermon resident students
are projected to attend non-district schools each year through 2027-28.

Recommendations:

Outside forces such as changes in the economy, housing prices and/or new housing starts, job losses or changes, or unexpected national, state or local events
can have an impact on enrollment trends which could in turn alter the outlook of enrollment in Hermon. Future enrollment should routinely be monitored
for potential changes in trends, specifically looking to see if future enrollment deviates significantly from what is projected. In addition, the School
Department should continue to routinely monitor births to residents, preschool migration trends, grade-to-grade migration trends, and local housing
development trends for any notable changes.
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Appendix Table 7 - Hermon Attending Enroliment (Resident & Non-Resident) - 2017-18 Best Fit Model

Enroliment Projection Ranges {+/-5% and +/-10%) - October 1st Enrollment
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Notes: Enroliment data contalns all resident students and non-resident students attend ng district schools.
2017-18 Best Fit Model Enroliment Projections for Hermon, Completed April 2018
Data produced by Wandell Consulting
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