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Phase 1: Network Security Assessment (10 Hours) 
This phase is complete in its entirety. 
 
Phase 2: Cleanup Virtual Environment (44 out of 46 Hours) 
This phase is mostly complete, with about 2 hours left to install and configure TrueNAS True 
Command. I skipped this step for now in order to prioritize some of the more time sensitive 
steps in other phases. 
 
Phase 3: Network Planning (2 out of 23 Hours) 
This phase was skipped as it would have been too disruptive to start that late in the summer. 
I have a breakdown of how the network will be split up, it just needs to be applied. We should 
be able to re-IP the network more slowly over breaks and weekends. 
 
Phase 4: RDS (20 out of 48 Hours) 
The new Active Directory servers have been built (licenses are still needed) and a new 
domain has been created. The account sync between this new Active Directory domain and 
the Office 365 domain is also active. Users that have accounts in both systems will need to 
have their password changed the first time the account is used. 
 
The remaining tasks in this phase have not been started yet. The next step will be to get an 
RDS server up so that the new domain can be tested. 
 
Phase 5: Lift and Shift (0 out of 6 Hours) 
This phase has not been started yet. 
 
Phase 6: Switching (19 out of 25 Hours) 
The switch upgrades at the high school are mostly complete. There are one or two smaller 
classroom switches that still need to be located and replaced, but the IDF and BDF are 
complete. All existing switches across the district were upgraded to the latest software 
version first for security.The UNMS software was also updated to a supported version. The 
next steps will be to replace the switches at the middle school, elementary school, and 
Superintendent's office. 
 
Phase 7: WiFi (29 out of 81 Hours) 
We skipped a lot of the previous tasks to try to get the WiFi at the schools updated once the 
APs came in. 48 of the APs at the high school have been replaced, with only a few 
remaining. The UniFi software has been updated to the latest version, and the wireless 
profiles for the new APs have been configured. The next steps will be to move to the middle 
and elementary schools. 
 
Phase 8: Security (0 out of 8 Hours) 



This phase has not been started yet. 
 

 

 

 

 

 


