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NOTICE OF REGULAR MEETING OF THE

TYLER INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Notice is hereby given that on Monday, December 14, 2020, the Board of Trustees of the Tyler
Independent School District will hold a regular meeting at (Executive Session at 6:00 p.m. and Regular Session
at 7:00 p.m.) at the Jim Plyler Instructional Complex, 807 W. Glenwood, Tyler, Texas. The subjects to be
discussed are listed on the agenda which is attached to and made a part of this Notice.

Individuals with disabilities are entitled to have access to and participate in public meetings. An
individual requiring an accommodation for access to the meeting must notify the Tyler Independent School
District by informing the district's ADA coordinator, in writing 24 hours prior to the scheduled meeting of the
necessity of an accommodation. Upon receipt of this request, the district will furnish appropriate auxiliary aides
and services when necessary to afford an individual with a disability an equal opportunity to participate in and
enjoy the benefits of the board meeting as nonhandicapped individuals enjoy.

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that
a closed or executive meeting or session of the Board of Trustees is required, then such closed or executive
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et
seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such
closed or executive meeting or session concerning any and all purposes permitted by the Act.

Texas Government Code Section:

551.071 Private consultation with the board's attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.076 Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge
against personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will

follow, or will instruct its representatives to follow, in consultation with
representatives of employee groups.
551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with
regard to any matter considered in such closed or executive meeting, then the final action, final decision, or final
vote shall be either:

(a) in the open meeting covered by the Notice upon the reconvening of the public
meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof;

as the School Board shall determine.
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TYLER INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Monday, December 14, 2020

REGULAR BOARD MEETING
Executive Session 6:00 P.M.
Regular Session 7:00 P.M.

JIM PLYLER INSTRUCTIONAL COMPLEX
807 W. GLENWOOD
DR. JACK L. DAVIDSON CONFERENCE CENTER

AGENDA

Call to Order
First Order of Business - Announcement by the Chairman as to the presence of a quorum,
that the meeting has been duly called and that notice of the meeting has been posted in
the time and manner required.
Executive Session will be held for the purposes authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes
permitted by the Act.
A. Texas Government Code Section 551.071
l. When the governmental body seeks the advice of its attorney about pending or
contemplated litigation or a settlement offer or
Il. On a matter in which the duty of the attorney to the governmental body under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with this chapter.
II. Consider legal advice regarding personnel and related action items.
B. Texas Government Code Section 551.072
l. Discussing purchase, exchange, lease, or value of real property
C. Texas Government Code Section 551.074
l. Consider hiring of professional personnel
Il. Consider renewals, non-renewals, contract abandonments and terminations of
contracts for professional personnel. (To deliberate the appointment,
employment, evaluation, reassignment, duties, and contracts of employees.)
D. Texas Government Code Section 551.076
l. Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.
Reconvene from Executive Session
7:00 p.m. Prayer and Pledge of Allegiance - Rev. Hager
Consider action on items discussed in Executive Session
A. Consider board approval of hiring of professional personnel. 4
B. Consider renewals, non-renewals, contract abandonments and terminations of
contracts for professional personnel. (To deliberate the appointment, employment,
evaluation, reassignment, duties, and contracts of employees.)
Special Recognitions 5
Public Participation
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XIl.
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XIV.

XV.

Approval of Minutes

A. Approve Minutes of Regular Meeting - November 16, 2020

Continuous Improvement/Student Outcomes

A. Teacher Incentive Allotment (TOP)

Business/Legal/Finance/Consent Agenda

A. Consider approval of 2020-2021 Amended Budget

B. Consider approval of Gifts and Donations

C. Consider approval of Appointment to the Smith County Appraisal District
Board

D. Consider approval of an Easement and Right-of-Way to Oncor Electic for
Tyler Legacy High School Athletic Areas

Curriculum/Instruction/Consent Agenda

A. Consider approval of Community Health Worker Training Agreement with
The University of Texas Health Science Center at Tyler

B. Consider approval of Student Devices for Effective Delivery of
Instructional Technology for Head Start Students

Superintendent's/Staff Reports

A. Quarterly Investment Report

B. Quarterly Financial Executive Summary

C. Pathfinder Update

D. Return to School Update

Future Business

A. January 14, 2021 - Board Workshop

B. January 21, 2021 - Regular Meeting

Adjournment

10
11
14
15

17

24

27

28
49
61
62



Subject:

Personnel Actions

BACKGROUND INFORMATION

Personnel actions are as indicated.

ADMINISTRATIVE CONSIDERATION

Personnel appointments recommended for confirmation have met the
employment prerequisites of the Tyler Independent School District. The
candidates either hold valid certificates or such alternatives as specified by
the Board. Proposed contract renewals for one-year term contracts and one
year non-certified contracts for administrators are also considered.

Recommendations for new appointments are based on interviews,
references, adequacy of preparation, performance records and the
Superintendent’s approval.

The appointments, non-renewals, contract abandonments and terminations
are subject to the approval of the Board of Trustees.

ADMINISTRATIVE RECOMMENDATION

The confirmation of personnel actions as indicated.

ACTION REQUIRED

Board Approval

CONTACT PERSON

Ronald K. Jones

12-14-20



Subject:

Special Recognitions

The primary focus of the Tyler ISD Board Recognition Program is to
acknowledge accomplishments achieved by Tyler Independent School
District students, employees, campuses and departments.

STUDENT

Tyler ISD would like to recognize the efforts of two District students of the
month for December. Mia Snow, a fifth grade student at Owens
Elementary School is the Elementary Student of the Month. The
Secondary Student of the Month is Ayana Johnson, a ninth grade student
at Tyler High School.

Congratulations to the following students for having their artwork selected
as the District Christmas cards:

Johnathan Velez, 9" grade student at Tyler High School
Natalie Martin, 10" grade student at Tyler Legacy High School

STAFF

Congratulations to Zach Hulshouser, the Teacher of the Month from
Hubbard Middle School.

Tyler ISD is proud to recognize two employees from the Career and
Technology Center for receiving the 2020-2021 Career and Technical
Association of Texas Area 3 Superlative Awards:

Sarah Jane Walker received the CTAT Area 3 Counselor of the Year
Michael Sturrock received the CTAT Area 3 Teacher of the Year

12-14-20



MINUTES OF REGULAR MEETING

The Board of Trustees of the Tyler Independent School District met in regular
session on Monday, November 16, 2020, at the Jim Plyler Instructional Complex.
The president called the meeting to order at 6:00 p.m., announced the presence
of a quorum and that the meeting had been posted in the time and manner
required.

Members present were Wade Washmon, president; Aaron Martinez, vice
president; Yvonne Atkins, Andy Bergfeld, Rev. Fritz Hager, Aaron Martinez, Dr.
Patricia Nation and Artis Newsome.

Administrators present were Dr. Marty Crawford, superintendent; John Bagert,
Rachel Barber, Sheri Barberee-Taylor, Jarrod Bitter, Tosha Bjork, Kevin Bogue,
Gary Brown, Jan Coker, Dr. Julie Davis, Jeannia Dykman, Dr. Christy Hanson,
Jennifer Hines, Dr. Jennifer Jones, Ronald Jones, Tim Loper, Jeff Millslagle,
Sandra Newton, Mary Russell, Ana Segulin, and Johnita Ward.

John C. and John M. Hardy, school attorneys, were present.

Trustees adjourned to executive session at 6:01 p.m. Mr. Washmon stated there
would be action to follow.

Trustees reconvened in open session at 7:00 p.m.
Mr. Washmon offered prayer and led the Pledge of Allegiance.
There was no action taken from executive session.

The board recognized the efforts of the two District students of the month for
November. Ivan Lugo, a fifth grade student at Ramey Elementary School is the
Elementary Student of the Month. The Secondary Student of the Month is Austin
Aguilar, a seventh grade student at Caldwell Arts Academy.

The board congratulated the Teacher of the Month Jennymer Paner from Peete
Elementary School.

The board congratulated the Tyler ISD Financial Services for earning the
Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association of the United States and Canada
(GFOA). This is the 17t consecutive year for the District to receive this award for
its comprehensive annual financial report (CAFT) for the fiscal year ended August
31, 2019. The Certificate of Achievement is the highest form of recognition in the
area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishment by a government and its management.



Regular Meeting
November 16, 2020
Page 2 of 4

As required by law, Tosha Bjork, assistant superintendent of finance and
operations, presented to the public the 2020 School Financial Integrity Rating
System of Texas (FIRST) Report regarding the District Status for 2018-2019. The
FIRST Rating is the system by which the State of Texas rates the financial
management of a school district. She reviewed the indicators with the board. She
stated that the district has met the 15 indicators with 96 of 100 possible points to
receive a Superior Achievement. She then answered questions from the board.

Mr. Washmon asked for public comments regarding the FIRST Report. There
were none.

Mr. Washmon stated that no one had requested to speak to the board during public
participation.

As part of Continuous Improvement, Dr. James Cureton and Dr. Christy Hanson
provided an Early Literacy Update. Dr. Cureton stated that CLI Engage (Circle) is
the assessment tool that is used to assess the Pre-K and Head Start students
three times per year at the beginning, middle and end of the year. The
assessments are used to determine if a student is on track to start Kindergarten.
He reviewed the areas of assessment and the beginning of the year data. He then
reviewed Star Renaissance which is used to assess students in Kindergarten — 8t
grade. He reviewed the rank and average performance of Tyler ISD students in
comparison to comparable districts on Renaissance Early Literacy and Reading
and Math. Dr. Hanson provided an update on LETRS training and the TEA
Reading Academy. They then addressed questions from the board.

Dr. Nation made a motion to approve the minutes of board workshop on October
8, 2020 and the regular meeting on October 19, 2020. The motion was seconded
by Mr. Newsome and passed by a vote of 7-0.

Regarding the Business/Legal/Finance/Consent agenda, Rev. Hager made a

motion seconded by Dr. Nation to approve the following items:
e Approval of 2020-2021 Amended Budget;

Approval of Resolutions for Sale of Property for Delinquent Taxes;

Approval of 2020 Certified Tax Roll;

Approval of Annual Investment Broker Review;

Approval of Resolution Re-affirming the Investment Policy and Strategies

of Tyler ISD;

e Approval of Resolution Approving Independent Sources of Instruction
Relating to the Investment Responsibilities;

e Approval of Safety and Security Film on School Entrances from NGS Films
and Graphics in the amount of $96,130.24;

e Approval of Hazardous Route Identification;



Regular Meeting
November 16, 2020
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Approval of Purchase of Transportation Vehicles from Thomas Built Buses
in the total amount of $675,425.00;

Approval of Competitive Sealed Proposals for the Safety and Security
Compliance of the Administration Building with HGR General Contractors
in the amount of $87,600.00 with an owner’s contingency of $5,000.00;
Approval of the Purchase of Equipment for the Tyler High School and Tyler
Legacy High School Indoor Athletic Facilities from Power Lift in the amount
of $407,877.59.

The motion passed by a vote of 7-0.

Regarding the Curriculum/Instruction/Consent Agenda, the board pulled the
Memorandum of Understanding with The University of Texas Health Science
Center at Tyler for Mental Health Care Services for individual consideration.

Mr. Newsome made a motion, seconded by Mrs. Atkins to approve the following:

Approval of Campus Targeted Improvement Plans for Boulter Middle
School, Hogg Middle School, and Rise Academy;

Approval of Instructional Materials Adoption Committees;

Approval of School Health Advisory Council (SHAC) Committee for 2020-
2021 School Year;

Approval of Affiliation Agreement with Stephen F. Austin State University.

The motion was approved by a vote of 7-0.

Mr. Bergfeld made a motion to approve the Memorandum of Understanding with
The University of Texas Health Science Center at Tyler for Mental Health Care
Services pending final review and edits between legal counsel and the
superintendent. The motion was seconded by Dr. Nation and passed by a vote of

7-0.

Regarding Superintendent’s/Staff Reports, Dr. Crawford stated the District of
Innovation Plan allows the district to provide local certifications to teachers in
shortage areas. He reviewed the number of local certifications granted. He
stated that these individuals are degreed and most are currently working to obtain
their certifications through the state. He then addressed questions from the

board.

In future business, Dr. Crawford reminded the board about the upcoming Team of
Eight Training and the December regular meeting.
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The meeting adjourned at 7:40 p.m. following a motion by Mr. Martinez, seconded
by Mr. Bergfeld and a vote of 7-0.

APPROVED: /s/ Gina Orr
Gina Orr, Secretary

/s/ R. Wade Washmon
R. Wade Washmon, Board President




Subject:

Tyler Optimal Performance (TOP) Teacher Program - Teacher Incentive
Allotment Update

BACKGROUND INFORMATION

The Teacher Incentive Allotment (TIA) is a key part of House Bill 3,
dedicated to recruiting, supporting, and retaining highly effective teachers
in all schools, with particular emphasis on high needs and rural schools.
Districts that choose to participate are charged with developing local
teacher designation systems that measure teacher effectiveness based,
at a minimum, on both teacher observation and student growth data.

ADMINISTRATION CONSIDERATION

Post Board adoption, Tyler ISD has been awarded participation approval
as a Cohort C district for the Teacher Incentive Allotment program through
TEA and House Bill 3. In addition to helping attract and keep effective
educators in the classroom, implementing this system will permit Tyler ISD
to identify their more effective educators and provide incentives for them
to teach at our most challenging campuses, increasing the equitable
distribution of effective educators.

The District has locally branded the program as the Tyler Optimal
Performance Teacher Program or TOP. The presentation will provide an
update of the District’s progress through the current data collection year
of the Teacher Incentive Allotment Program.

ACTION REQUIRED

Information Only

CONTACT PERSONS

Ronald K. Jones
Sheri Barberee-Taylor

12-14-20
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Subject:

2020-2021 Amended Budget

BACKGROUND INFORMATION

The Texas Education Agency requires that independent school
districts file an amended budget, approved by the Board of Trustees,
with the Agency.

ADMINISTRATIVE CONSIDERATIONS

An amended 2020-2021 budget for the general fund has been
prepared, and a copy is included in the agenda.

ADMINISTRATIVE RECOMMENDATION

That the Board approves the 2020-2021 amended budget for the
general fund as presented in the agenda.

ACTION REQUIRED

Board Approval
CONTACT PERSON

Tosha Bjork

12-14-20
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Tyler iIndependent School District

General Operating Fund

Amended Expenditure Budget

Summary of Significant Changes from Original and Current Budgets

2020-2021

Changes {o Budget: Original Current
Rollover of Prior Year Encumbrances 2,539,398.59

Ipad donation from Foundation 30,000.00

Administration Remodel - Restrooms 87,600.00 87,600.00
Athletic Field Lights 47,119.02

2,704,117.61 87,600.00
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Subject:

Gifts and Donations

BACKGROUND INFORMATION

Board policy (CDC Local) requires that all donations to the District must
be reviewed by the Superintendent prior to formal acceptance. The
Superintendent must approve all donations under $5,000. The Board
must approve all donations of $5,000 or more.

ADMINISTRATIVE CONSIDERATION

The following donations with a value of $5,000 or more have been

received:

Amount Source

$10,000 The R.W. Fair Foundation
$26,850 Tyler ISD Foundation

$ 5,000 Genesis Corporation
$91,362 East Texas Communities

Foundation

Recipient
Tyler ISD Youth League
Career & Technology Center for

purchase of Augmented Reality
Welder

Caldwell Arts Academy — harps
and dulcimers

Tyler ISD Future Fund

ADMINISTRATIVE RECOMMENDATION

The administration recommends the Board accept the donations.

ACTION REQUIRED

Board Approval

CONTACT PERSON

Marty Crawford, Ed. D.

12-14-20
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Subject:

Appointment to the Smith County Appraisal District Board of Directors

BACKGROUND INFORMATION

Tyler ISD is entitled to select three (3) members of the Board of
Directors for the Smith County Appraisal District. Members of the
Board of Directors serve two-year terms beginning on January 1 of
even numbered years. A vacancy occurred on September 14, 2020
with the passing of director Therelee Washington.

ADMINISTRATIVE RECOMMENDATION

The administration recommends the Board approve the resolution
appointing Marc Loredo to the Smith County Appraisal District Board
of Directors to fill the vacancy. He will join Rev. Orenthia Mason and
Andy Newberry as the District’s representatives to complete the term
which ends December 31, 2021.

ACTION REQUIRED

Board Approval

CONTACT PERSON

Marty Crawford, Ed.D.

12-14-20
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RESOLUTION

A RESOLUTION NOMINATING CERTAIN PERSON(S) AS CANDIDATES
FOR ELECTION TO THE BOARD OF DIRECTORS FOR SMITH COUNTY
APPRAISAL DISTRICT; REPEALING ALL RESOLUTIONS IN CONFLICT
HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE.

BE IT RESOLVED by the Tyler Independent School District of the Tyler, Texas:

l.
THAT the Tyler Independent School District herewith nominates the following
person as a candidate for election to the Board of Directors for the Smith County
Appraisal District to fill the vacant seat and term ending December 31, 2021:

Marc Loredo

Il.
THAT all Resolutions or parts of Resolutions in conflict with this Resolution are
repealed to the extent of such conflict only.

[l
THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a maijority vote of the Board of Trustees of the Tyler
Independent School District on the 14th day of December, 2020.

R. Wade Washmon
President, Board of Trustees
Tyler Independent School District

ATTEST:

Gina Orr, Board Secretary

16



Subject:

Consider Approval of an Easement and Right-of-Way to Oncor Electric
Delivery Company LLC (Oncor) for Tyler Legacy High School Athletic Areas

BACKGROUND INFORMATION

Oncor has requested an easement and right-of-way for a portion of the land
owned by Tyler ISD located at 4500 Red Raider Drive, Tyler, TX. The
easement will provide a path for all of the Tyler Legacy campus athletic
areas and will not affect the campus in any adverse way or be a safety
concern.

ADMINISTRATIVE CONSIDERATION

Legal Counsel has reviewed the request and found all to be in order. Copies
of the easement and the location are included in the agenda.

ADMINISTRATIVE RECOMMENDATION

The administration recommends the Board approve the easement and
right-of-way as requested by Oncor for a portion of the Tyler Legacy High
School property.

ACTION REQUIRED

Board Approval

CONTACT PERSONS

Tosha Bjork
Tim Loper

12-14-20
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PT#:

District: East
WR #: 3522488
ER #

EASEMENT AND RIGHT OF WAY

STATE OF TEXAS 8§
8§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF SMITH 8§

That Tyler Independent School District, hereinafter called "Grantor", whether one or
more, for and in consideration of Ten Dollars ($10.00) and other valuable consideration to Grantor
in hand paid by Oncor Electric Delivery Company LLC, a Delaware limited liability company,
1616 Woodall Rodgers Freeway, Dallas, Texas 75202-1234, hereinafter referred to as "Grantee",
has granted, sold and conveyed and by these presents does grant, sell and convey unto said
Grantee, its successors and assigns, an easement and right-of-way for overhead and/or
underground electric supply and communications facilities, consisting of a variable number of
wires and cables, supporting structures, surface mounted equipment, conduits and all necessary
or desirable appurtenances over, under, through, across and upon Grantor's land described as
follows:

SEE EXHIBIT "A" and “B” (ATTACHED)

Grantor recognizes that the general course of said lines, or the metes and bounds as
described above, is based on preliminary surveys only, and Grantor hereby agrees that the
easement and right-of-way and its general dimensions hereby granted shall apply to the actual
location of said lines when constructed.

Together with the right of ingress and egress along and upon said easement and right-of-
way and over and across Grantor's adjoining properties for the purpose of and with the right to
construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place, and to
change the size and capacity of said facilities; the right to relocate said facilities in the same
relative direction of said facilities; the right to relocate said facilities in the same relative position to
any adjacent road if and as such is widened in the future; the right to lease wire space for the
purpose of permitting others to string or lay wire or cable along said facilities; the right to prevent
excavation within the easement area; the right to prevent construction of, within the easement
area, any and all buildings, structures or other obstructions which, in the sole judgment of
Grantee, may endanger or interfere with the efficiency, safety, and/or convenient operation of said
facilities and their appurtenances and the right to trim or remove trees or shrubbery within, but not
limited to, said easement area, including by use of herbicides or other similar chemicals approved
by the U.S. Environmental Protection Agency, to the extent in the sole judgment of Grantee, as
may be necessary to prevent possible interference with the operation of said facilities or to remove
possible hazard thereto. Grantor shall not make changes in grade, elevation or contour of the land
or impound water within the easement area as described above without prior written consent of
Grantee.
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Grantor reserves the right to use the land within the above described easement area for
purposes not inconsistent with Grantee's use of such property, provided such use shall not, in the
sole judgment of Grantee, interfere with the exercise by Grantee of the rights hereby granted.

TO HAVE AND TO HOLD the above described easement and right-of-way unto the said
Grantee, its successors and assigns, until all of said electric lines and facilities shall be
abandoned, and in that event said easement and right-of-way shall cease and all rights herein
granted shall terminate and revert to Grantor or Grantor’s heirs, successors or assigns, and legal
representatives, to warrant and forever defend the above described easement and right-of-way
unto Grantee, its successors and assigns, against every person whomsoever lawfully claiming or
to claim the same or any part thereof.

EXECUTED this day of , 2020.

Tyler Independent School District

By:
Name: R. Wade Washmon
Title: President of the Board of Trustees

STATE OF TEXAS 8§

w W

COUNTY OF SMITH

BEFORE ME, the undersigned authority, on this day personally appeared R.
Wade Washmon, as the President of the Board of Trustees of Tyler Independent
School District, known to me to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that he/she executed the same for the purposes and
consideration therein expressed, in the capacity therein stated and that he/she is authorized to do
So.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this ___day of , A
D. 2020.

Notary Public in and for the State of Texas

19
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Exhibit “A”
Oncor Electric Delivery Company
0.138 Acre Easement

Being a 0.138 acre tract situated in the Robert Fletcher Survey, Abstract No. 359, City of Tyler,
Smith County, Texas, and being part of a called 20.2835 acre tract of land described in a Deed
from Carlton Lumber Company to Tyler Independent School District, recorded in Volume 853,
Page 52 of the Deed Records of Smith County, Texas; said 0.138 acre tract being more
completely described as follows:

Beginning at a point for corner (N: 6807605.036 E: 2957640.478) on the East right of way line of
Red Raider Drive (60 foot right of way) from which a 1/2" iron rod found at the Northwest
corner of said 20.2835 acre tract bears North 07 degrees 36 minutes 40 seconds West, a
distance of 578.27 feet;

Thence North 88 degrees 46 minutes 51 seconds East, a distance of 121.20 feet to a point for
corner;

Thence North 80 degrees 01 minutes 04 seconds East, a distance of 101.41 feet to a point for
corner;

Thence North 73 degrees 56 minutes 17 seconds East, a distance of 114.24 feet to a point for
corner;

Thence North 59 degrees 04 minutes 36 seconds East, a distance of 81.87 feet to a point for
corner;

Thence North 49 degrees 50 minutes 33 seconds East, a distance of 26.04 feet to a point for
corner;

Thence North 74 degrees 57 minutes 57 seconds East, a distance of 103.23 feet to a point for
corner;

Thence North 15 degrees 02 minutes 03 seconds West, a distance of 3.18 feet to a 1/2" iron rod
set with plastic cap stamped “KLK #4687”;

Thence North 74 degrees 57 minutes 57 seconds East, a distance of 26.00 feet to a 1/2" iron
rod set with plastic cap stamped “KLK #4687”;

Thence South 15 degrees 02 minutes 03 seconds East, a distance of 20.00 feet to a 1/2” iron
rod set with plastic cap stamped “KLK #4687”;
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Thence South 74 degrees 57 minutes 57 seconds West, a distance of 26.00 feet to a 1/2" iron
rod set with plastic cap stamped “KLK #4687”;

Thence North 15 degrees 02 minutes 03 seconds West, a distance of 6.82 feet to a point for
corner;

Thence South 74 degrees 57 minutes 57 seconds West, a distance of 101.00 feet to a point for
corner;

Thence South 49 degrees 50 minutes 33 seconds West, a distance of 24.62 feet to a point for
corner;

Thence South 59 degrees 04 minutes 36 seconds West, a distance of 83.98 feet to a point for
corner;

Thence South 73 degrees 56 minutes 17 seconds West, a distance of 116.07 feet to a point for
corner;

Thence South 80 degrees 01 minutes 04 seconds West, a distance of 102.71 feet to a point for
corner;

Thence South 88 degrees 46 minutes 51 seconds West, a distance of 121.89 feet to a point for
corner on the East right of way line of Red Raider Drive;

Thence North 01 degrees 39 minutes 20 seconds West, a distance of 10.00 feet along said East
right of way line to the place of beginning, containing 0.138 of an acre of land more or less.

Bearing basis is the Texas State Plane Coordinate System, Grid North Central Zone, NAD 83

(feet) (1993 adjustment of 83 system). The control monument is TIC1-Tyler, Leica Geosystems
SmartNet of North America.
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I, Kevin L. Kilgore, Registered Professional Land Surveyor No. 4687, Texas, do hereby certify that
the above field note description was prepared from an actual on-the-ground survey made
under my direction and supervision during the month of November, 2020.

GIVEN UNDER MY HAND AND SEAL, This the 17th day of November, 2020.

<> ~ 7
%46870%YQQ
Fesavy Oy
SURQQ/
\vr’

Kevin L. Kilgore, R.P.L.S. 4687
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Exhibit "B"
Oncor Electric Delivery Company Easement

Part of a Called 20.2835 Acre Tract
Carlton Lumber Company
to
Tyler Independent School District
Volume 853, Page 52
Deed Records of Smith County, Texas
Robert Fletcher Survey, A-359
Tyler, Smith County, Texas

E.S.E. Loop 323

=

=

—

~1/2" Iron Rod Found At
Northwest Corner of
Called 20.2835 Acres

Called 20.2835 Acres
Carlton Lumber Company
to
Tyler Independent School District
Robert Fletcher Survey, A-359
Volume 853, Page 52
D.R.S.C.T.

0.138 Acre
Oncor Electric Delivery
Company Easement

P.O.B.
N:6807605.036
E:2957640.478

aAlL Japred pad

BEARING DISTANCE
N 49°50'33" E 26.04'
N 15°02'03" W 3.18'
N 74°57'57" E 26.00'
S 15°02'03" E 20.00
Street Dedication Plat S 74°57'57" W 26.00'
Red Raider Drive N 15°02'03" W 6.82'
60' R.O.W. S 49°50'33" W 24.62'
Dated: April 1976 N 01°39'20" W 10.00'

Job No: 201606 ) 200
Drawn By: R.T.W. @ Denotes 1/2" Iron Rod Set With

Cop St KLK nicar ™ ™ ™ ey —




Subject:

Community Health Worker Training Agreement with The University
of Texas Health Science Center at Tyler

BACKGROUND INFORMATION

The district in partnership with The University of Texas Health
Science Center at Tyler will provide Tyler ISD students the
opportunity to earn a TEA Industry-Based Certification in the A-F
Accountability System by enrolling in and successfully completing
the Certified Health Worker Program.

ADMINISTRATIVE CONSIDERATION

The partnership with The University of Texas Health Science Center
at Tyler will offer courses taught by certified Community Health
Worker instructors on and off Tyler ISD campuses. The purpose of
the agreement is to define the roles and responsibilities of The
University of Texas Health Science Center at Tyler and Tyler ISD
within the scope of the Certified Health Worker Program. The cost
of the course will be $500 per student and will be funded utilizing the
CTE budget.

ADMINISTRATIVE RECOMMENDATION

The administration recommends the approval of the Community
Health Worker Training Agreement with The University of Texas
Health Science Center at Tyler for the 2020-2021 school year.

ACTION REQUIRED

Board approval

CONTACT PERSONS

Ronald K. Jones
Gary Brown

12-14-20
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COMMUNITY HEALTH WORKER TRAINING AGREEMENT

This Community Health Worker Training Agreement (Agreement) is entered into by and between
Tyler Independent School District, Career and Technology Center (Facility) and The University of
Texas Health Science Center at Tyler (UTHSCT).

THE PARTIES AGREE AS FOLLOWS:

RESPONSIBILITIES OF FACILITY

Facility agrees:

1)

To designate between 20 to 25 senior students from Facility to attend the UTHSCT
Community Health Worker (CHW) Certification Course. The course will be instructed through
an online and virtual environment utilizing Moodle and Microsoft Teams. Course will begin
January 11, 2021 and end no later than May 1, 2021.
To provide necessary training equipment (i.e. computer access with Microsoft application).
To allow students a minimum of 10 hours a week to work on CHW course content and
assignments.
To complete and submit registration form for each student at least 10 days prior to course
start date.
To submit payment for CHW certification course in the amount of $500 per student to:
a. The University of Texas Health Science Center at Tyler

Attention: Cashier (Community Health Registration #521118)

11937 US Hwy 271

Tyler, Texas 75708-3154

6) That the $500 CHW certification fee per student is non-refundable.

RESPONSIBILITIES OF UTHSCT

UTHSCT agrees:

9)

To assist in identifying students, if requested.

To provide course syllabus and schedule for students to follow.

To provide virtual orientation through Microsoft Teams for students during the first week of
course.

To provide appropriate content and approved course curriculum for students through an
online environment beginning January 11, 2021 and ending no later than May 1, 2021.

To provide qualified CHW instructors that meet Texas Department of State Health Services
(DSHS) program and curriculum requirements.

That the CHW Program Director and/or designee will serve as the liaison in facilitating the
terms of this Agreement and any and all arrangements related to the course.

To assure that the 160-hour certification course is approved and certified by DSHS meeting
the full requirements to become a certified CHW.

Students will receive instruction on the basic eight core competencies of a CHW in an online
and virtual environment with quality standards in curriculum, instruction, and evaluation.

To issue certificates of program completion to students who successfully complete the course
curriculum.

10) To issue instructor/course evaluations to students during the last week of course.
11) To provide guidance and instruction on completion of DSHS application for official CHW

certification.

12) To provide resources, mentorship, and networking information for CHW profession.
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Either party may terminate this Agreement with thirty (30) days written notice. Any change in course

curriculum, instruction, instructors and/or special circumstances will be approved in advance through
the CHW program office at UTHSCT. Course progress of students will be discussed with Facility no

later than the completion of each module and/or as needed.

The parties to this Agreement give equal consideration to all without regard to race, creed, color, national
origin, gender, age, marital status, disability, veteran status or limited English proficiency (LEP).

SIGNATURES

Tyler Independent School District The University of Texas Health Science Center at Tyler
1319 Earl Campbell Parkway 11937 US Hwy 271
Tyler, Texas 75701 Tyler, Texas 75708-3154
Office: 903.262.1000 Office: 903.877.7777

A A i
Superintendent of Schools of designee, Tyler Kris Kavasch
Independent School District SVP Finance/CFO

/é/av/?apo
Date Date

President, Board of Trustees, Tyler Independent
School District

Date
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Subject:

Consider Approval of Student Devices for Effective Delivery of Instructional
Technology for Head Start Students

BACKGROUND INFORMATION

Tyler 1.S.D. is implementing the Canvas Learning Management System and
wants to provide Head Start students with a flexible mobile device that can
enhance their learning experience. Lenovo 300e Touchscreen
Chromebooks will allow Head Start students to connect remotely to their
virtual desktop, access Canvas while at school or at home, allow their
parents to utilize web conferencing capabilities, and enhance mobility in the
classroom.

ADMINISTRATIVE CONSIDERATION

The Head Start Leadership Team reviewed several devices and ultimately
selected the Lenovo 300e Touchscreen Chromebook because it supports
the capabilities of a Head Start student with the most flexibility and value.
Purchasing Cooperative used was TIPS Contract# 200105.

COMPANY TOTAL PURCHASE ORDER

Technology Integration Groups $87,223.70

ADMINISTRATIVE RECOMMENDATION

The Head Start Leadership Team recommends the board approve the
quote for Technology Integration Groups in the amount of $87,223.70.

ACTION REQUIRED

Board Approval

CONTACT PERSONS

Christy L. Hanson, Ed. D.
Brandy Holland

12-14-20
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Subject:

Quarterly Investment Report
September 1, 2020 thru November 30, 2020

BACKGROUND INFORMATION

The investment policy for Tyler independent School District requires
a quarterly written report to the Board of investment transactions for
all funds covered by the Public Funds Investment Act.

ADMINISTRATIVE CONSIDERATION

The district's funds for the quarter were invested in the Lone Star,
Texas Daily, and Texas Term Investment Pools, and Southside Bank
Money Market, CD and NOW accounts, and TD Ameritrade. The
Tyler Independent School District maintains compliance with the
revised investment policy.

ADMINISTRATIVE RECOMMENDATION

Information only

ACTION REQUIRED

None

CONTACT PERSON

Tosha Bjork
Mary Russell

12-14-20
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Subject:  Quarterly Financial Executive Summary

BACKGROUND INFORMATION

This is the first report submitted to the Board on the financial condition
of the district for 2020-2021.

ADMINISTRATIVE CONSIDERATION

To compile this report, the financial information was extracted from the
general ledger for the quarter ended November 30, 2020.

ADMINISTRATIVE RECOMMENDATION

The Board reviews the Financial Report for the quarter ended
November 30, 2020, as submitted.

ACTION REQUIRED

None

CONTACT PERSON

Tosha Bjork

12-14-20
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TISD INSURANCE FUND
BALANCE SHEET
November 30, 2020

ASSETS

Cash
Money Market
Prepaid Expense

Total Assets

LIABILITIES

Accounts Payable

Total Liabilities

FUND EQUITY

Beginning Balance at 9/1/20
Plus: Revenues
Less: Expenses
Ending Balance at Current Month End

Total Liabilities and Fund Equity

58

$ 844,54555
516,371.44
34,531.00

$ 1,398,447.99

1,187,117.98
2,903,090.03
(2,691,760.02)

1,398,447.99
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Subject:

Pathfinder Update

Information will be presented at the meeting.

ACTION REQUIRED

Discussion

CONTACT PERSON

Marty Crawford, Ed.D.

12-14-20
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Subject:

Return to School Update

Information will be presented at the meeting.

ACTION REQUIRED

Discussion

CONTACT PERSON

Marty Crawford, Ed.D.

12-14-20
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	Agenda
	I. Call to Order
	II. First Order of Business - Announcement by the Chairman as to the presence of a quorum, that the meeting has been duly called and that notice of the meeting has been posted in the time and manner required.
	III. Executive Session will be held for the purposes authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071 et seq. concerning any and all purposes permitted by the Act.
	III.A. Texas Government Code Section 551.071
	III.A.I. When the governmental body seeks the advice of its attorney about pending or contemplated litigation or a settlement offer or
	III.A.II. On a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.
	III.A.III. Consider legal advice regarding personnel and related action items.

	III.B. Texas Government Code Section 551.072
	III.B.I. Discussing purchase, exchange, lease, or value of real property

	III.C. Texas Government Code Section 551.074
	III.C.I. Consider hiring of professional personnel
	III.C.II. Consider renewals, non-renewals, contract abandonments and terminations of contracts for professional personnel. (To deliberate the appointment, employment, evaluation, reassignment, duties, and contracts of employees.)

	III.D. Texas Government Code Section 551.076
	III.D.I. Considering the deployment, specific occasions for, or implementation of, security personnel or devices.


	IV. Reconvene from Executive Session
	V. 7:00 p.m. Prayer and Pledge of Allegiance - Rev. Hager
	VI. Consider action on items discussed in Executive Session
	VI.A. Consider board approval of hiring of professional personnel.
	Personnel

	VI.B. Consider renewals, non-renewals, contract abandonments and terminations of contracts for professional personnel. (To deliberate the appointment, employment, evaluation, reassignment, duties, and contracts of employees.)

	VII. Special Recognitions
	Special Recognitions

	VIII. Public Participation
	IX. Approval of Minutes
	IX.A. Approve Minutes of Regular Meeting - November 16, 2020
	November 16, 2020 - Regular Meeting


	X. Continuous Improvement/Student Outcomes
	X.A. Teacher Incentive Allotment (TOP)
	Teacher Incentive Allotment Program


	XI. Business/Legal/Finance/Consent Agenda
	XI.A. Consider approval of 2020-2021 Amended Budget
	Amended Budget

	XI.B. Consider approval of Gifts and Donations
	Gift and Donations

	XI.C. Consider approval of Appointment to the Smith County Appraisal District Board
	Appointment of Smith County Appraisal District Board of Directors

	XI.D. Consider approval of an Easement and Right-of-Way to Oncor Electic for Tyler Legacy High School Athletic Areas
	Oncor Easement for Legacy Baseball Fields
	Oncor Easement for Legacy Baseball Fields - attachment
	Oncor Easement for Legacy Baseball Fields - Exhibit A
	Oncor Easement for Legacy Baseball Fields - Exhibit B


	XII. Curriculum/Instruction/Consent Agenda
	XII.A. Consider approval of Community Health Worker Training Agreement with The University of Texas Health Science Center at Tyler
	Community Health Worker Training Agreement with UTHSCT
	Community Health Worker Training Agreement with UTHSCT- attachment

	XII.B. Consider approval of Student Devices for Effective Delivery of Instructional Technology for Head Start Students
	Technology Devices for Head Start students


	XIII. Superintendent's/Staff Reports
	XIII.A. Quarterly Investment Report
	Quarterly Invesment Report

	XIII.B. Quarterly Financial Executive Summary
	Quarterly Financial Executive Summary

	XIII.C. Pathfinder Update
	Pathfinder Update

	XIII.D. Return to School Update
	Return to School Update


	XIV. Future Business
	XIV.A. January 14, 2021 - Board Workshop
	XIV.B. January 21, 2021 - Regular Meeting

	XV. Adjournment

