
Westfield Academy and Central School
BOARD OF EDUCATION

Regular Business Meeting
Monday, December 14, 2020 at 7:00 p.m.

Large Group Instruction Room
Board of Education Members

Steve Cockram Deanne K. Manzella
Wendy Dyment           Kim Maras
Barbara Fay                 Tom Tarpley
Phyllis Hagen

While the Board welcomes public comments the Board does not respond to citizens’ 
concerns at its meetings.  However, at the citizens’ request and the Board’s direction, the 
Superintendent or a designee will respond in a timely manner.  Please complete a Board 
Correspondence Form and return it to our District Clerk, Tina Winslow.  
Visitors addressing the Board are asked to direct their comments to the Board President  and 
will be given a maximum of (3) three minutes for this purpose.  
Any additional written correspondence or letters may be directed to the District Clerk for 
distribution to the Board.  
Individuals who wish to make longer presentations should call the Board President or the 
Superintendent with a request to be placed on the agenda at least one week before the 
scheduled Board meeting. 

District Goals 2020 – 2021
Goal #1:  Safely reopen the Westfield Academy and Central School District to provide in-person 
student learning and a quality education for all, in a safe environment, allowing for the flexibility to 
react to unforeseen circumstances.

Goal #2:  Student Development:  The District will continue to cultivate an educational environment 
of high expectations and challenging instructional programs which provide the knowledge and 
experiences that are necessary for all of our students to become capable and responsible members 
of society.

Goal #3:  Financial:  A fiscally responsible budget will be developed that will maximize student 
and teacher excellence and at the same time demonstrate fiscal responsibility to the community.

Goal #4:  Climate:  The District will continue to develop skills, attitudes, behaviors, and 
environmental factors that promote the well-being of all students and staff.

Goal #5:  Communication:  The District will be proactive using all media platforms to enhance 
communication with our entire school community focusing on student, staff, and District efforts 
and achievements.

Goal #6:  In order to continue to deliver a well-rounded education, the district will review academic 
offerings, extracurricular activities, and sports, including their associated facilities, environment, 
support, and transportation requirements. 



Westfield Academy and Central School Board of Education 
Correspondence 

*Return to the District Clerk. 
 

 

 

Name:    
   

Address:     
   

What is the best way to contact you?  
 Phone:  Email: 

What would you like to ask or share with the Board?  
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 

Board of Education 
 

Regular Business Meeting 
 

PROPOSED AGENDA 
Monday, December 14, 2020 

7:00 p.m. 
 

1.0 Call to Order  
 

2.0 Pledge of Allegiance  
 
3.0 Presentations: 

 
3.1 Coding Curriculum and Amazon Coding Grant – Mary Jo Andalora 
3.2 STEAM Sampler (New 6th Grade Course) – Melissa Zastrow 

 
4.0 Information and Discussion Items       
 
 4.1 Communications to the Board 

a.    BOCES Board Room Report (Enclosure #1) 
4.2       Discussion Items  

a. 2021 BOCES Annual Meeting & Component District Vote Date Established (Enclosure #2) 
b. Transportation Reimbursement Response (Enclosure #3) 

 
5.0 Reports  
 

5.1  Superintendent’s Report   
5.2 Business Manager’s Report  
5.3       Secondary Principal’s Report (Enclosure #4) 
5.4       Elementary Principal’s Report(Enclosure #5) 
5.5 Director of Curriculum’s Report (Enclosure #6) 
 

6.0 Consensus Items   
 
 6.1 Request to Withdraw a Specific Consensus Item(s)       
 
 6.2 Motion to Approve Consensus Items:       
  

a. Minutes of the Supplemental Business Meeting of November 23, 2020.  (Enclosure #7) 
 

b. Financial Reports  
 

1. Acceptance of Payroll:                                      
          
 

 
 

Date General Cafeteria Federal 
11/18/2020 $359,997.15 $6,126.28 $4,000.61 
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c. Acceptance of prior Claims Auditor Reports for Payroll dated November 18, 2020 and 
Accounts Payable Warrants 0024 and 0026. (Enclosure #8) 

 
d. Acceptance of the recommendations from the Committee on Special Education and 

Committee on Preschool Special Education dated November 19, 2020 through 
December 9, 2020.  

 
7.0     Public Comment 
 
8.0     Action Items         
 

8.1       New Business 
 

a. Moved by ________ and seconded by _______ that upon the recommendation by the 
Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the warrants #0024 and 0026 as presented. (Enclosures #9a & b) 
 

b. Recommendation by the Audit/Finance Committee to approve the Proposed 2021-22 
Budget Development Calendar and Budget Building Objectives. (Enclosures #10a & b) 

 
c. Moved by _________ and seconded by _________, that upon the recommendation of the 

Superintendent, the Westfield Academy and Central School District Board of Education 
hereby approves the following resolution: 

 
RESOLUTION – BID AWARD 

BE IT RESOLVED, upon the recommendation of the Superintendent of Schools and the 

District’s Architect Gordon W. Jones Associates, PC and District’s Construction Manager Turner 

Construction that the Board of Education of the Westfield Academy and Central School District, following 

review and consideration of bid responses timely received by the District and publicly opened November 

24, 2020 hereby awards the following contracts to the lowest responsible bidder meeting the bid 

specifications for the work for the 2019 Capital Project: 

 
         [Contract Number]           [Contractor Name]          [Total Bid Price with alternates] 
 
Contract No. 100 (General Work):  Perry Construction Corp.            $295,000 
 
Contract No. 101 (Windows):   TGR Enterprises   $498,100 
 
Contract No. 102 (Roofing):   Jamestown Roofing, Inc.       $787,000  
 
Contract No. 103 (Plumbing):  DV Brown                             $123,850 
 
Contract No. 104 (Mechanical Work): Chautauqua Mechanical   $783,060                                    
 
Contract No. 105 (Electrical Work):    BECC Electric                 $323,150 
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BE IT FURTHER RESOLVED, that the President of the Westfield Academy and Central 

School District Board of Education is hereby authorized to execute contracts to implement the terms of 

this resolution. 

d. Personnel Items: 
 

1. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education hereby approves the appointment of Kayla Nichols as a substitute cleaner for 
the remainder of the 2020-21 school year, effective December 15, 2020.   

2. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education hereby accepts the resignation of Lynn Morrison, Teacher’s Aide, for the 
purpose of retirement, with thanks and appreciation for 23.3 years, effective December 
31, 2020.   

3. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education hereby approves the appointments of Michaella Kuschel as an uncertified 
substitute teacher, substitute teaching assistant and substitute teacher’s aide for the 
remainder of the 2020-21 school year, effective December 15, 2020.   

4. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education hereby approves the Family Medical Leave for Elizabeth Drescher, starting 
on or about February 1, 2021 and ending on or about April 12, 2021.  The leave will be 
a paid leave until benefits have been depleted.  

5. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education hereby approves the Family Medical Leave for Cheri Burke, effective 
November 30, 2020 through December 18, 2020.   

6. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education, hereby approves Jared Winder, who is professionally certified in Physical 
Education, in a tenured position in the Physical Education and Recreation tenure area, 
effective November 30, 2020.   

7. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education, hereby approves Andrea Wierbinski as an uncertified substitute teacher for 
the remainder of the 2020-21 school year, effective January 4, 2021.   

8. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education, hereby accepts the resignation of Julia Murphy as School Business Official, 
with thanks and appreciation for 3.9 years, effective January 15, 2021.   

9. Moved by _________ and seconded by _________, that upon the recommendation of 
the Superintendent, the Westfield Academy and Central School District Board of 
Education, hereby approves the SUNY Fredonia students for Student 
Teaching/Practicum Placement for the period of time indicated on the list below: 

Practicum/Student 
Teacher 

Department 
Major & Grade Level Mentor Dates 

Leslie Anderson Guidance  Scott Cooper Jan 4 - March 21, 2021 
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Andrea Wierbinski  Adolescence Spanish  
9-12 Monica Annis January 4 - May 14, 

2021 

Amanda McDonough Adolescence Social Studies 
9-12 Neil Huber January 25 – May 14, 

2021  

Amanda Zablonski Adolescence Mathematics 7-
12 Connie Riedesel January 25 – May 14, 

2021  

Andrew Page Adolescence Social Studies 
 8 & 12 

Stephen 
Holmberg 

March 22 – May 14, 
2021 

Casey Williams  Adolescence Social Studies  
11 & 12 Greg Birner March 22 – May 14, 

2021 

Will Shrantz Music Education K-12 Helen Ihasz January 25 - March 19, 
2021 

 
 

9.0 Board Member Commentary 
 
10.0 Recess into Executive Session, if needed. 
 
11.0 Adjournment      
 
E N C L O S U R E S – REGULAR MEETING – DECEMBER 14, 2020 
ENCLOSURES FOR REGULAR AGENDA ITEMS: 

1. Memo:  2021 BOCES Annual Meeting & Component District Vote Date Established 
2. BOCES’ Board Room Report 
3. Transportation Reimbursement Response 
4. Secondary Principal’s Report 
5. Elementary Principal’s Report 
6. Director of Curriculum’s Report 
7. Minutes – November 23, 2020 
8. Claims Auditor Reports 
9. Warrants  

a. 0024 
b. 0026 

10. a. 2021-22 Budget Calendar  
b. 2021-22 Budget Objectives 

UPCOMING MEETINGS 
• 1/11/21, Monday, Regular Business Meeting, 7:00 p.m., Large Group Instruction Room 
• 1/25/21, Monday, Supplemental Business Meeting, 7:00 p.m., Large Group Instruction Room 

UPCOMING EVENTS 
DATE ACTIVITY TIME LOCATION 

12/18/20 STAR Program 8:50 am Recording 
12/23/20-
1/3/21 

No School – Winter Recess   

1/18/21 Martin Luther King Jr. Day – No School   
1/29/21 MS/HS Second Quarter Marking Period ends; 

MS/HS First Semester Ends 
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The following is an unofficial summary of the regular meeting of the Erie 2‐Chautauqua‐Cattaraugus BOCES Board of Education meeting held online 
via Zoom and at the LoGuidice Educational Center on December 2, 2020. 

TENURE APPOINTMENTS 
 Nicole Seaver ‐ tenure Special Subjects ‐ Physical Education Tenure Area effective January 2, 2021

 Laurie LiPuma ‐ tenure in the Executive Director of Human Resources Tenure Area effective February 5, 2021

 Julie Roessler ‐ tenure in the Education of Children with Handicapping Conditions ‐ Education of Deaf Children Tenure Area effective
February 5, 2021

 Brittany Graham ‐ tenure in the Education of Children with Handicapping Conditions ‐ Education of Speech and Hearing Handicapped
Children Tenure Area effective February 6, 2021

PRESENTATIONS TO THE BOARD 
 Janeil Rey, Director of Workforce Development, provided a presentation on P‐TECH and highlighted the opening of the new CAM P‐TECH 

in Springville.

EXECUTIVE OFFICER’S REPORT 
 Dr. O’Rourke reported to the Board on the following:

BOCES related initiatives:
o The ribbon‐cutting ceremony, originally scheduled for December 14, 2020, will be rescheduled to take place in the

Spring to formally open CAM P‐TECH in Springville. 
o Dr. O’Rourke explained the various attendance modes of hybrid, in‐person and remote instruction and the yellow and

orange designations in Erie County. He said to anticipate testing coming up this week dependent on zone. He
expressed that schools are a safe place to be and that quarantining is a part of the safety protocol.

o Dr. O’Rourke discussed the partnering with the Erie County and Chautauqua County Departments of Health for
ordering tests. Erie county has allowed us to order tests under their license and Chautauqua county agreed to the
same if needed there. He is hoping that staff and families consent to the testing.

Albany updates: 
o Dr. O’Rourke reported that the budget is still uncertain and dire. Hoping for a federal relief for assistance.

BOARD PRESIDENT’S REPORT 
 President Catalano established the date for the BOCES Annual meeting to take place on April 14, 2021, location to be determined; and

the date of the Component vote on the BOCES Administrative budget to take place on April 20, 2021.

PERSONNEL MATTERS 
Instructional 

 Retirements: Kevin Moran ‐ Academic Liaison, with special recognition for 22 years of service. 

 Resignations: Emily Schleife ‐ Special Education Teacher

 Leave of Absence: Theodora Nelson ‐ Speech & Hearing Handicapped Teacher

 Probationary Appointments: Eric Martin ‐ probationary appointment in the School Guidance and Counseling Tenure Area, Crystal Casel ‐
probationary appointment in the School Guidance and Counseling Tenure, Dorene Bett ‐ probationary appointment in the Education of
Children with Handicapping Conditions ‐ General Special Education Tenure Area (Consultant Teacher), Leanne Kozaczka ‐ probationary
appointment in the Education of Children with Handicapping Conditions ‐ General Special Education Tenure Area (Consultant Teacher),
Holly Mangus ‐ probationary appointment in the Education of Children with Handicapping Conditions ‐ Education of Speech and Hearing
Handicapped Children Tenure Area 

 Temporary Appointments: Mary Rose Gaughan ‐ Adult Education LPN Clinical Instructor
              Non‐Instructional 

 Resignations: Tricia Fenstermacher ‐ Teacher Aide

 Return from Leaves of Absence: Alice Rosing ‐ School Nurse Assistant

 Probationary Appointments: Deborah Kupka ‐ Teacher Aide, Northern Region, Yahaira Pagan ‐ Teacher Aide, Central Region, Daniel
Skinner ‐ Teaching Assistant, Casey Ackendorf – Cleaner

 Temporary Appointment: Johanna Renzo ‐ Teacher Aide (wellness), Northern Region, Sarah Horvath ‐ Teacher Aide (wellness), Northern
Region, Anthony DiRusso ‐ Teacher Aide (wellness), Central Region, Ginger Pokoj ‐ Teacher Aide (wellness), Central Region.

 Part‐time Appointment: Jessica Merle ‐ .50 FTE Laborer

 Additions to the Substitute list for the 2020‐2021 school year: Cleaner/Laborer: Heide Karin, Valerie Valone

Board
         Room Report
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Administrative Management Association 

 Change in Probationary Appointment Date: Robert Miller ‐ Technology Integration Specialist, change in probationary appointment date 
from November 2, 2020 to November 3, 2020. 

Shared Service Leadership Policy 

 Probationary Appointments: Julia Witherell and Jessica Harper ‐ Community Care Specialists 

 Change in Title: Mark Frazier ‐ title change from Shared Itinerant Supervisor to Shared Human Resources Director. 

 Temporary Appointment: Darlene Eckhardt ‐ Shared Certified Athletic Trainer  

  
FINANCIAL MATTERS 

  

 Bid Awards – 2021 Bids awarded for ink, milk, produce and office. 

 Declaration of Surplus Equipment: approved declaration of SM122 Lift ‐ BOCES ID #2527. 

 
ACTION ITEMS/OTHER 

 Adopted Resolution for ‐ Retention & Disposition Schedule‐ adopted the resolution for the updated Retention and Disposition schedule 
of New York local Government records (LGS‐1). 

 Recall of Tri‐County BOCES Association: Recall of instructional staff member for Academic Subjects ‐ Mathematics Tenure Area: 

Valeri Kisiel‐Haug.     

 Approval of Contract with Personal Touch ‐ Emergency Food Service Contract form ‐ approved an emergency contract for the Summer 
Food Service Program with Personal Touch Food Service for the 2020‐21 school year [commences July 1, 2020 and ends June 30, 2021.] 

 Policy Approval/Adoption ‐ Second Reading Format ‐ Policy #6001A Code of Ethics for BOE Members and all BOCES Personnel 

 Donation(s) Acceptance: Hewes Educational Center, Auto Body Program, 2000 Subaru Forester, VIN # JF1SF6354YH709549, donated 
by: Mr. Gregory M. Hopkins., Hewes Educational Center, Auto Body Program, 2005 Dodge Caravan, VIN # 1D4GP24R85B212271, donated 
by: Lisa Head, and LoGuidice Educational Center, Conservation Program, Pull Behind potato harvester for use in our community garden, 
Donated by: Richard Cordz. 

 Textbook Adoption‐Residential Electrical Wiring 20th Edition, Based on the 2020 National Electrical Code, Publisher: Cengage, Printed 
2019. 
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Westfield Academy and Central School 
        Michael Cipolla                  203 East Main Street         Julia Murphy 
 Superintendent of Schools       Westfield, New York  14787 School Business Official          

       Phone:  (716) 326-2151 
       FAX:  (716) 326-2195 

December 15, 2020 

Phyllis Morris 
Chief Financial Officer 
The Sate Education Department 
89 Washington Ave, Room 122, EB 
Albany  NY  12234 
Via email:  Phyllis.Morris@nysed.gov 

Transportation Reimbursement During Periods of Program Closure 

Ms Morris: 

The Westfield Academy and Central School District (WACS), its Administration, Board of Education, Westfield 
Teacher’s Association, and Internal Support Staff strenuously object to your notification of Nov 6 stating that the only 
transportation expenses that can be reimbursed by New York State are those that occur while students were on the bus.  
WACS believes that the transportation expenses it, and many other school districts, incurred by properly reacting to the 
COVID pandemic should be reimbursed through state aid at their regular rates.  We believe that following the Governor’s 
Executive Orders make its transportation expenses fall into an aided category as they provided the essential services 
required under the Executive Orders.  At WACS, the transportation expense last fiscal year, while closed, was $155,604, 
so this aid loss at a 90% rate is a loss of $139,730. There were more expenses over the summer.  To put this into 
perspective, this is 1.25 times the amount that the district could raise locally if the tax cap were maxed out. 

During this COVID pandemic, the Legislative branch declared a disaster emergency and gave Gov. Cuomo powers to 
issue Executive Orders to react to the pandemic.  These Executive Orders (EO) superseded all existing laws and 
implementing regulations, including any regulations issued by The State Education Department.  One of the first 
pandemic EOs was 202.2, which stated the Governor’s intention that, “… the State Education Department shall 
promulgate guidance for districts to ensure access to meals for students in need, critical educational supports for students 
and distance learning options.”  The EO demonstrated New York State’s commitment for schools to feed and educate our 
children, regardless of the COVID conditions in the area.  This means that the State Education Department (SED), 
through the EO, was to support that critical mission of schools. 

EO 202.4, issued on March 7, 2020, was the EO that shut schools, and much of the state, down.  Little did we know that 
the two week closure of this EO was really wishful thinking.  The Governor continued with his intention for schools to 
support their students, even if closed, by saying in the EO that, “School districts shall develop a plan for alternative 
instructional options, distribution and availability of meals, and child care…”. SED then put out an email on March 23 
that recognized the school’s key role, saying that, “The provision of school meals, child care, and distance learning are 
considered essential services or functions.”  SED accepted that school’s modified role superseded some of its other 
obligations. 

Flash forward to EO 202.11 (March 27), which amended EO 202.4, but recognized school’s essential role in fighting the 
pandemic, by again reiterating, “School districts must continue plans for alternative instructional options, distribution and 
availability of meals, and child care…”. It also stated that “No school shall be subject to a diminution in school aid due 
to failure to meet the 180 day in session requirement as a result of the COVID-19 outbreak…”. This EO implies that 
as long as schools are answering the needs of their students, as identified in the EO, then state aid would not be withheld.  
Again, EO 202.14 (April 7) modified the original EO 202.4 but retained the language that identified the school’s mission 
to feed and educate its students throughout the pandemic.  Further along, EO 202.45 (June 26 - happy normal graduation) 
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amended the previously continued school’s closure timing, but retained the feeding mission throughout COVID.  By 
amending, the same “hold harmless” clause stated in EO 202.11 with respect to state aid, is implied by the Governor’s 
EO. 
 
Schools such as WACS, faced with the need to follow the EO, to distribute to its students the meals, educational packets, 
and technology that were required for distance education, had to figure out how to efficiently deliver all of those essential 
services.  Luckily schools have school busses and bus drivers.  The drivers already knew all locations these essential items 
need to be delivered to.  It was simply logical to avoid having to lay off its transportation department to have all of these 
things delivered by busses.  Busses weren’t packed with lunch and homework, so some other form of transportation could 
have been used, but why reinvent the wheel?  After all, the EOs were requiring districts to continue their greater 
educational mission.   
 
SED issued press releases on July 13 and July 16 talking about reopening plans that continued to recognize the 
Governor’s requirements of the EO.  The reopening plans needed to consider nutrition, stating, “Schools and schools 
districts … are able to:  provide all enrolled students with access to school meals each school day whether school is in-
person or remote”.  It assumed that busses would be running because in the transportation section said, “The school bus is 
an extension of the classroom and services should be provided to all students with consistency and equity.”  SED 
recognized that the transportation function of schools was critical to, and an integral part of the State’s educational 
mission during the COVID pandemic.   
 
Later EO 202.60 (Sept 4) allowed schools to open for the fall semester, recognizing that schools had to provide meals, for 
students in both in-person or virtual educational models.  This implies that schools are to incur extra costs by providing 
for meals for students at both home and in school.   
 
The next EO of significance is 202.69 (Oct 14), stating “the director of the budget is authorized to withhold any funds 
appropriated in the FY20 Enacted Budget to or for, directly or indirectly, a public or nonpublic school or school district 
and/or to a locality for the period of time that such schools district, school, or locality is found to be in violation of EO 
202.68…”. The implication of this EO is that if any of these entities followed the EO, did what had to be done for the well 
being of the children of the state during the COVID pandemic, then the State would continue to fund schools and other 
organizations at the rates that they had received in the past. 
 
All of this background leads to the SED memo of Nov 6 stating that transportation costs during the pandemic, while not 
actually transporting students, have now been retroactively disqualified for aid.  We at WACS disagree and believe that 
transportation expenses from last and this fiscal year remain eligible for state aid.  We believe that the Governor’s 
multiple Executive Orders supersede ALL NYS law and ALL SED regulations.  These EO in numerous instances indicate 
that schools are eligible for aid if they follow the requirements of the EO.  WACS has spent considerable time, effort, and 
expense, to ensure that our students have been fed and educated to the best extent possible while in the COVID pandemic, 
all while meeting the requirements of the various EO. As a result, we believe that the transportation expenses that were 
incurred without students on the bus are eligible for aid.  
 
While WACS recognizes the State’s fiscal crunch and expects the belt tightening that we have already experienced this 
year to continue, WACS expects to be held harmless, from an aid perspective for our past actions in complying with the 
pandemic Executive Orders.  This is the $150,000 question for us. 
 
Thank you for your consideration. 
 
Sincerely, 
 
Westfield Academy and Central School Board of Education 
Administrative Team 
Westfield Teachers Association 
Internal Support Staff 
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Board of Education Administrative Team 
Wendy Dyment, President Mike Cipolla, Superintendent 
Phyllis Hagen, VP Dr Mary Rockey, Elementary Principal 
Steve Cockram Corey Markham, Secondary Principal 
Barbara Fay Molly Anderson, Director of Curriculum 
Deanne Manzella 
Kimberly Maras 
Tom Tarpley 
 
Westfield Teachers Association, Heath Forester 
Internal Support Staff, Val Gelsimino 
 
 
Cc:  Gov Mario Cuomo 
 Senator George Borello 
 Assemblyman Andrew Goodell 
 
 
 
 



Board of Education Report  

Date: December 14, 2020 

Corey W Markham 

Middle & High School Principal Report 

Student Updates 
• Rotary Student of the Month

o November - Elber Lopez Hernandez
• Boys Soccer All Stars

o CCAA Central First team: Darien Swanson & Cole Holland
o CCAA Central Second Team: Elber Lopez-Hernandez & Josh Heim
o CCAA Central Honorable Mention: Cooper Harris & Connor Dispense

• Girls Soccer All Stars
o CCAA Central First Team: Angel Busch & Sheala Barresi
o CCAA Central Second Team: Makartnee Mortimer & Jacqulyn Ward
o CCAA Central Honorable Mention: Makena Barresi & Haleigh Dellow

Instructional Updates 
• Career and Technical Education (CTE) Programs

o Guidance Dept visiting 10th Grade classes to share about the opportunities at
LoGuidice Center BOCES

• TASC Test
o Dec. 21 and 22 at the Hewes BOCES in Ashville

Building Updates 
• National Honor Society

o Making Tie Blankets to donate to Absolute Care of Westfield
• Holiday Spirit Week – Dec. 14th-18th

o Monday - Best Dressed Character - Group 1 and FULL REMOTE (A-K)
o Tuesday- Christmas Cheer Gear
o Thursday- Best Dressed Character - Group 2 and FULL REMOTE (L-Z)
o Friday- Comfy-Cozy Day
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• Holiday Music  
o HS Band – Dec. 18th, 21st & 22nd  

 Performing from 7:35-7:55 each morning 
o Choir - TBA 

 Developing a plan to record students signing and then broadcasting it to 
families 

 
Upcoming Events  

• Winter Sports (Basketball, Wrestling & Boys Swim) 
o Low- and moderate-risk winter sports (Bowling, indoor track, swimming and 

diving, rifle and skiing) 
 December 14th - First official practice  

o High Risk Sports (basketball, hockey, wrestling and competitive cheerleading) 
 January 4th – first day of practice 

o Awaiting more information and guidance from NYSPHSAA   



Board of Education Report 
 December 14, 2020 
 Mary Rockey, Ph.D., BCBA, Elementary Principal/Director of Special 

   Education 
  UPK-5 and Special Education 

Student Updates 
• Our most recent STAR program is on our

website.  A special thanks to Union Relief for
the books for our students.

• While we have students in and out of
quarantine the overall number of virtual
students and on site students has remained
constant.

Instructional Updates  
We are currently taking our diagnostic and will 
report data in the January report. 

Building Updates  
Nothing new to report 

Upcoming Events  
PBIS celebrations for the first 200 paw prints will 
be held within each class. 
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Board of Education Report 
Molly Anderson - Director of Curriculum
December 14,  2020 

Curriculum & Instruction: 
● State Assessments and Scoring - We are moving ahead with planning for spring 2021

3-8 ELA, Math & Science testing, and June Regents exams.  We will need to adjust
regional scoring practices this year.

● Diversity & Culturally Responsive Education -

Technology: 
● Student Device Update - Students have done a nice job taking care of their devices and

transporting them to and from school.  Laptops are under warranty and many issues
have fallen within coverage.

Data & Reporting: 
● Student Attendance Reporting - NYSED is providing more and more guidance on

attendance reporting for accountability purposes.  We continue to adjust practices as
needed to comply with these updates.

● Poverty & FRPL Data  - Latest Run at 51.2%, down slightly from last year.
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

Supplemental Business Meeting Minutes 
Board of Education  November 23, 2020 
LGI – 7:00 PM 

Members Present:   Steve Cockram  Wendy Dyment 
Barbara Fay   Phyllis Hagen   
Deanne Manzella (Zoom)       Kimberly Maras 
Tom Tarpley 

Members Absent: none 
Others Present:  Michael Cipolla, Julia Murphy, Dr. Mary Rockey (Zoom), Corey Markham (Zoom), 
Molly Anderson (Zoom), Heath Forster, Elizabeth Drescher (Zoom), RaeKel Matos (Zoom), Lauren 
Buchholz (Zoom), David Prenatt, Debra Prenatt, Tina Winslow (Zoom), Lauren Ryan (Zoom) 

Board President Wendy Dyment called the Regular Business Meeting to order 
at 7:00 pm, led the assembled in the Pledge of Allegiance to the Flag. 

2.0 Presentations 
2.1  Grade 4 Teachers - Longhouse Projects and ELA/Social Studies 
Unit  
Miss Drescher and Mrs. Matos shared pictures and videos of the 
Longhouse Projects completed by 4th Grade students. The Longhouse 
Project goes along with the Native American unit taught in ELA and 
Social Studies. Students have been reading books such as Sign of the 
Beaver and learning about the different tribes including legends and 
tales. Student also made succotash and then tried it after learning about 
the Three Sisters. 
The Longhouse Project is a month-long project that is created by 
students along with assistance from their families. Students gather 
natural resources and are required to have a palisade, garden, and 
figurines incorporated in the final project. The project has been a long-
standing tradition for the students in 4th grade and are on display in the 
4th Grade hallway.  

3.0 Information and Discussion Items: 
3.1 Communications to the Board 
a. E2CCB Board Room Report

3.2 Discussion Items 
a. Shared Grant Opportunity

President Dyment updated the Board on the status of collaborating 
with Cassadaga Valley CSD. This partnership could provide 
students with opportunities and creative ways to provide grant 
money to students at both districts. There will be more information 
in the future. 

Call to Order 

Presentations: 
Longhouse Projects and 
ELA/Social Studies Unit 

Information and 
Discussion Items 
E2CCB Board Room 
Report 

Shared Grant 
Opportunity 
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Supplemental Business Meeting 
November 23, 2020 

Page 2 of 8 
 

b. Superintendent’s Evaluation  
President Dyment emailed Board members the evaluation 
instrument. Goals have been updated to reflect the current goals.  
President Dyment encouraged members to review the evaluation 
and make comments and questions to incorporate for the following 
year. The evaluation tool is a living document and can be updated 
to reflect the current school year in the spring and summer months.  
 

c. December Board of Education Meeting Date 
President Dyment discussed moving the December 7, 2020 Regular 
Board meeting to December 14, 2020. 
Moved by Steve Cockram and seconded by Phyllis Hagen that the 
Westfield Academy and Central School District Board of Education 
hereby approves moving the December 7, 2020 Regular Board 
meeting to December 14, 2020. (The motion carried 7-0.) 
 

d. Letter Advocating for School Funding 
Mr. Cockram sent a skillfully drafted letter to his fellow board 
members regarding the denial of transportation aid from NYSED 
during the remote instruction months March 2020 – June 2020. 
Board members are encouraged to send the letters to state officials. 
Members also discussed having the letter published in local 
newspapers. Members would like the community to know they are 
actively addressing the reduction of the aid. 

 
4.0 Consensus Items: 

4.1 There was no request to withdraw a specific consensus item. 
4.2 Moved by Phyllis Hagen and seconded by Thomas Tarpley to 
approve the following consensus items: (The motion carried 7-0.) 
 
a. Minutes of the Regular Business Meeting of November 9, 2020. 

 
b. Acceptance of the recommendations from the Committee on 

Special Education and Committee on Preschool Special Education 
from November 13, 2020 through November 18, 2020. 

 
5.0 Public Comment 

Mr. Forster addressed Board members regarding a Flash Fundraiser 
organized by the WTA to assist the Union Relief with their holiday 
campaign. The WTA is asking for monetary donations in return for a 
chance on three gift certificates from local businesses. 
 

6.0 Action Items 
6.1 Old Business 
6.2 New Business 
a.  Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 

Superintendent’s 
Evaluation 
 
 
 
 
 
 
December BOE Meeting 
 
 
 
 
 
 
 
Letter Advocating for 
School Funding 
 
 
 
 
 
 
 
Consensus Items 
Withdraw of Consensus 
Item 
Approval of Consensus 
Items 
Approval of Minutes 
Acceptance of 
CSE/CPSE Report 
 
 
 
Public Comment 
 
 
 
 
 
Action Items 
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Approval of 7th Grade 
Class Fundraiser 
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approves the 7th Grade Class online fundraiser for Happy Valley 
Soups starting November 24, 2020 – December 4, 2020, as 
amended. (The motion carried 7-0.) 
 

b.  Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 
upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the 6th Grade Class online fundraiser for Fun Pasta 
starting January 8, 2021 – February 12, 2021. (The motion carried 
7-0.) 

 
c.  Moved by Steve Cockram and seconded by Phyllis Hagen that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the following resolution: 
SCHOOL DISTRICT:  Westfield Academy and Central 

   
Re: Denial of Level 3 Applications for Refunds/Credits of Real 
Property Taxes Form RP 556 for the 2017-2018 School Tax 

 
WHEREAS, Leve13 Communications, LLC ("Level 3") has filed 
applications for a refund or credit pursuant to Real Property Tax 
Law Section 556 for the 2017-2018 Ta~c year, and 
WHEREAS, the Chautauqua County Real Property Tax Director 
has investigated the circumstances of the claims of Level 3 in the 
applications, and 
WHEREAS, the Chautauqua County Real Property Tax Director 
has transmitted a written report of such investigation and his 
recommendations for action thereon, and 
WHEREAS, the Chautauqua County Real Property Tax Director 
has determined that the applications are without merit and 
recommends that the applications be denied for multiple reasons, 
and 
WHEREAS, the Chautauqua County Real Property Tax Director 
has recommended that the applications be denied for the following 
specific reasons: 
1. All of the applications are untimely, as none of them were filed 
within three years of the annexation of the warrant for the 
collection of such school taxes. 
2. The fiber optic cables constitute taxable real property under 
multiple sections of Section 102 of the Real Property Tax Law as 
follows: 

A. Fiber optic cable has been interpreted and taxed as real 
property for more than thirty years, and should continue to be 
taxed as real property; 
B. The New York Court of Appeals has ruled that the fiber 
optic cables meet the definition of real property and constitute 
lines and wires pursuant to Real Property Tax Law Section 

 
 
 
 
Approval of 6th Grade 
Class Fundraiser 
 
 
 
 
 
Approval of Denial of 
Level 3 Applications for 
Refunds/Credits of Real 
Property Taxes 
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102(12)(1) and are table under that section. T-Mobile v. 
DeBellis and City of Mount Vernon, 32 N.Y.3d 594 (2018); 
C. The fiber optic cables constitute fixtures and are taxable real 
property pursuant to Section 102 (12)(b) of the Real Property 
Tax Law; 
D. The Appellate Division, Fourth Department has specifically 
upheld the taxability of Level 3's fiber optic installations 
located in Chautauqua County. Level 3 Communications v. 
Chautauqua County, 174 A.D.3d 1502 (4th Dept. 2019); see 
also Level 3 Communications v. Erie County, 174 A.D.3d 1497 
(4th Dept. 2019). 

3. The applications are procedurally improper, because the 
applications fail to establish a clerical error, unlawful entry, or an 
error in essential fact as those terms are defined by Section 550 of 
the Real Property Tax Law. Numerous City and Town tax assessors 
have also analyzed Leve1 3's claims and concluded that its 
allegations do not constitute an "unlawful entry" as that term is 
defined in Real Property Tax Law Section 550(7); 
4. The applicant's proper remedy is to bring a tax certiorari 
proceeding under Article 7 of the Real Property Tax Law 
challenging the assessments prospectively. No Tax grievances or 
Article 7 proceedings have been filed by Leve1 3. The applications 
improperly seek retroactive tax refunds under inapplicable sections 
of the Real Property Tax Law.  
WHEREAS, School District has carefully considered 
and fully agrees with the investigation and recommendations of the 
Chautauqua County Real Property Tax Director, it is hereby 
RESOLVED, that all of the Applications For Refunds/Credits of 
Real Property Taxes Form 556 for the 2017-2018 tax years are 
hereby rejected and denied in their entirety for the reasons set 
forth above. 

CERTIFICATION 
I hereby certify that the foregoing is a true and correct copy of a 
Resolution adopted by the Westfield Academy and Central 
School District, at its meeting held on November 23, 2020. 

       
 __________________________________ 

  District Clerk 
Dated: November ____, 2020 

(The motion carried 7-0.) 
 
d. Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
Academy and Central School District Board of Education hereby 
approves the Intermunicipal Cooperation Agreement between the 
Westfield Academy and Central School District and the Brocton 
Central School District, and authorizes and directs the 
Superintendent to sign the agreement pertaining to student 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of 
Intermunicipal 
Cooperation Agreement 
with Brocton CSD 
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enrollment for the remainder of the 2020-2021 school year, 
effective November 24, 2020. (The motion carried 7-0.) 
 

e. Moved by Barbara Fay and seconded by Thomas Tarpley that, the 
Westfield Academy and Central School District Board of Education 
hereby tables the Memorandum of Agreement, concerning COVID-
19 between the Westfield Academy and Central School District and 
the Westfield Teachers’ Association, effective November 24, 2020 
through January 29, 2021. (The motion carried 7-0.) 

 
f. Personnel Items: 

1. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, 
Westfield Academy and Central School District Board of 
Education hereby approves the appointment of Lee Mason 
as an uncertified substitute teacher, substitute teacher’s 
assistant and substitute teacher’s aide for the remainder of 
the 2020-21 school year, effective November 24, 2020. 
(The motion carried 7-0.) 

2. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the appointment of Leisa Davis 
as an uncertified substitute teacher for the remainder of the 
2020-21 school year, effective November 4, 2020. (The 
motion carried 7-0.) 

3. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the appointment of Michael 
Alexander as a substitute cleaner for the remainder of the 
2020-21 school year, effective November 20, 2020. (The 
motion carried 7-0.) 

4. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves the permanent appointment of 
Courtney Christopher as a Cleaner I, effective November 
24, 2020 in accordance with the Instructional Support Staff 
Agreement currently in effect. (The motion carried 7-0.) 

5. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby approves Melissa Zakrajsek to the 
Supplemental Salary Schedule as the Cheer Club Advisor 
for 2020-21 school year, effective November 24, 2020 in 
accordance with the Westfield Teachers’ Association 
Agreement currently in effect, pending NYS authorization 
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of winter sports. (The motion carried 6-1, Deanne Manzella 
opposed.) 

6. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby appoints Lauren Buchholz, who holds an 
initial Childhood Education (Grades 1-6) certification in the 
Elementary tenure area for a probationary period 
commencing on November 24, 2020 and ending on 
November 23, 2024. This expiration date is tentative and 
conditional only. Except to the extent required by the 
applicable provisions of Section 3012 of Education Law, in 
order to be granted tenure the teacher must receive 
composite or overall annual professional performance 
review ratings pursuant to Section 3012-c and/or 3012d of 
the Education Law of either effective or highly effective in 
a least three (3) of the four (4) preceding years, and if 
he/she receives an ineffective composite or overall rating in 
the final year of the probationary period, he/she shall not be 
eligible for tenure at that time. Salary for the school year 
shall be at Step A, as set forth in the collective bargaining 
agreement with the Westfield Teachers’ Association 
currently in effect. (The motion carried 7-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education herby accepts the resignation of Patty 
Cunningham as bus driver, for the purpose of retirement, 
with thanks and appreciation for 22.3 years of service, 
effective at the end of the business day on December 30, 
2020.  (The motion carried 7-0.) 

8. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education herby approves the appointment of Victoria 
Syper as a substitute teacher’s aide for the remainder of the 
2020-21 school year, effective October 21, 2020. (The 
motion carried 7-0.) 

9. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 
Education hereby accepts Annette MacDonald’s resignation 
as a Part-time Bus Monitor, with thanks and appreciation 
for 1.75 years of service, effective November 17, 2020. 
(The motion carried 7-0.) 

10. Moved by Phyllis Hagen and seconded by Thomas Tarpley 
that, upon the recommendation by the Superintendent, the 
Westfield Academy and Central School District Board of 

 
 
Appointment of Lauren 
Buchholz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Acceptance of 
Resignation of Patty 
Cunningham with 
Thanks and 
Appreciation  
 
 
 
Approval of Victoria 
Syper, Substitute 
Teacher’s Aide 
 
 
 
 
Acceptance of 
Resignation of Annette 
MacDonald with Thanks 
and Appreciation  
 
 
 
Approval of Robyn 
Ferris, Uncertified 
Substitute  Teacher, 



Supplemental Business Meeting 
November 23, 2020 

Page 7 of 8 
 

Education hereby approves Robyn Ferris as an uncertified 
substitute teacher, substitute teacher’s assistant and a 
substitute teacher’s aide for the remainder of the 2020-21 
school year, effective November 24, 2020.  (The motion 
carried 7-0.) 

 
7.0 Board Member Commentary:  
Mrs. Manzella appreciates the 4th Grade Teachers continuing the tradition of 
the Longhouse Project. 
Mrs. Manzella thanked staff for their support of the Union Relief. This year 
the Union Relief will be providing Christmas to many families and seniors. 
This would not be possible without the support received from members of the 
school district. This year has been difficult for fundraising as the golf 
tournament and charity ball have been canceled. She appreciates all donations 
and support. 
 
Mrs. Fay was delighted to hear how the 4th Graders enjoyed learning and 
completing the Longhouses. She imagines students were happy to hear the 
feedback from visitors in the hallway. 
 
Mr. Cockram spoke about the last CCSBA meeting with guest speaker Mr. 
Timbs. Mr. Cockram discussed having a consistent tax percentage when 
preparing for a capital project or improvement verses having fluctuation and 
burdening taxpayers. Mr. Cockram reminded members that the biggest state 
aid runs are in the month of March and is hoping the aid is as expected. Mr. 
Cockram also stated he thought it was important for staff and community 
member to know that the district has implemented a spending freeze at this 
time.   
 
8.0 
Moved by Phyllis Hagen and seconded by Thomas Tarpley, to adjourn to 
Executive Session at 8:02 pm for the purpose of discussing negotiations, 
personnel, and potential litigation. There is anticipated business after 
Executive Session. (The motion carried 7-0.) 
 
Moved by Phyllis Hagen and seconded by Thomas Tarpley, to return to 
Regular Session at 8:59 pm. (The motion carried 7-0.) 
 

Moved by Steve Cockram and seconded by Phyllis Hagen that, the 
Westfield Academy and Central School District Board of Education 
hereby un-tables the Memorandum of Agreement, concerning 
COVID-19 between the Westfield Academy and Central School 
District and the Westfield Teachers’ Association, effective 
November 24, 2020 through January 29, 2021. (The motion carried 
7-0.) 
 
Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 
upon the recommendation by the Superintendent, the Westfield 
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Academy and Central School District Board of Education hereby 
approves the Memorandum of Agreement, concerning COVID-19 
between the Westfield Academy and Central School District and 
the Westfield Teachers’ Association, effective November 24, 2020 
through January 29, 2021. (The motion carried 7-0.) 
 

9.0 
Moved by Phyllis Hagen and seconded by Thomas Tarpley, to adjourn the 
November 23, 2020, Westfield Academy and Central School District Board of 
Education meeting at 9:02 pm. (The motion carried 7-0.) 
 

 
 
 
 
 
 
 
Adjournment 
 
 

Respectfully Submitted,   
 
 
 
Lauren Ryan, Pro Tem 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 
  WESTFIELD, NEW YORK    

BUDGET DEVELOPMENT CALENDAR 
2021-22 School Year  

December 14, 2020 Regular Business Meeting 
Adopt Budget Calendar and Objectives 

December 15, 2020 1. Distribute budget information packs to all staff members including key
dates for input

2. Notify building teams of budget development and input opportunities

January 4, 2021 Reminder sent to all staff building teams on deadline for budget submissions 
and recommendations 

January 15, 2021 All Budget requests due to Principals with details 
Staff requests to Superintendent with justifications from Principals 
No further staff budget requisitions accepted after this date 
Allocations set by Business Official and Superintendent 

January 2021 Superintendent and Business Official meet with individual supervisors to 
review all requests 
BOCES preliminary service requests reviewed and entered into WinCap Web 
Principals review all Budget requests with the staff 

February 8, 2021 Supplemental Business Meeting 
a) Budget Study Session 1 - General Support and Transportation
b) Building Teams' input on budget development encouraged at this

meeting
c) All Summer Curriculum requests submitted to Superintendent

February 22, 2021 Regular Business Meeting 
a) Budget Study Session 2 - Instruction, Administration and

Improvement 
b) Teachers’ Summer Work Requests submitted to Principals
c) File Legal Notice for Annual Meeting/Elections (publish 3/31, 4/7,

4/21, 5/7

February 26, 2021 Submit Tax Levy Limit- Office of State Comptroller- due by March 1, 2021 
March 1, 2021 Deadline for posting Maximum Allowable increase in District’s School Tax 

Levy for 2021-22 budget on NYS Comptroller’s website. 
March 8, 2021 Supplemental Business Meeting 

a) Budget Study Session 3 - Pupil Services, Special Apportionment and
Revenues 
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BUDGET DEVELOPMENT CALENDAR 
2021-22 School Year 

 
April 12, 2021 Regular Business Meeting 

Adopt Budget (last date to adopt the Budget is Friday, April 23, 2021) 
April 13, 2021 Tax Report Card filed with SED and sent to newspapers (day after adoption) 
April 19, 2021 Petitions for School Board Elections submitted by 5:00 p.m.  

Applications for absentee ballots made available 
April 23, 2021 Last Date for BOE to adopt budget  

District must send absentee ballots to military voters 
Requirements: Ballots for military voters shall be mailed or otherwise 
distributed by the appropriate school board of education or school district 
public library trustees, as applicable, in accordance with the military voter’s 
preferred method of transmission provided in subdivision (b) of this section, 
as soon as practicable, but not later than 25 days before the election.  
 

April 22-May 11, 2021 Absentee ballots mailed no earlier than 30 days or later than 7 days prior to 
May 18 

April 28, 2021  Distribution of Budget Newsletter 
May 1, 2021 BOCES commitment statement due from WACS 
May 10, 2021 Public Hearing on Budget, 6:00 p.m. 

Deadline for applications for absentee ballots if ballots are to be mailed 
Regular Business Meeting, 7:00pm 
Appoint: Election Inspectors, District Clerk as chairperson for Annual 
Meeting 
BOCES Budget Vote  
Budget available for public inspection 
 

May 11, 2021 Absentee ballot applications due, if the ballot is to be mailed to the voter 
May 11, 2021 Six-Day Budget Notice mailed to District residents 

 
May 12-17, 2021 List of persons to whom absentee ballots have been issued and registered 

available for inspection 
May 18, 2021 Annual Meeting and Budget Vote and School Board Elections,  

2:00 PM to 8:00 PM in High School Gym Lobby 
Absentee ballots due to District Clerk by 5:00 PM 
 

June 15, 2021 Budget Revote- If necessary. 
 



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

2021-22 Budget Building Objectives 

Mission Statement: The Westfield Central School Board of Education, Administration, Staff 
and Community will cooperatively develop the 2021-22 Budget 

 with the following objectives in mind: 

1) We recognize that NYS is at the beginning of a multiyear budget deficit and will be
forcing local taxpayers to fund an ever-greater fraction of our student's education.

Following the Board of Education’s history of prudent fiscal management, the 
proposed 2021-22 tax levy will be at or below the permitted State tax levy limit. 

2) The 2021-22 budget will be developed by all stakeholders with the focus on a fair and
balanced approach to supporting, maintaining & strengthening existing programs.

Recommendations by the stakeholders for adjustments to the budget will be based on
enrollments, required educational outcomes, mandates and the WACS Mission 

Statement. 

3) Review and application of Fund Balance and Reserves will be done in a fiscally prudent
manner in order to support the educational program and ensure the long-term fiscal

health of the District. The use of Reserves will balance educational need and long-term
stability according to the Board’s multi-year plan. Future excess revenues will be 

designated and appropriated in order to support this multi-year approach.   
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