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Welcomes

Meeting Norms

Strategic Planning Committee
Meeting 5
April 4, 2023
East Building Training Center

https://rsu57.z00m.us/j/82779048196
4:30pm-5:45pm

Agenda

e Start & end on time
Be engaged in the work of the group

Come prepared for the meeting

Assume good intentions

Consensus without filibusters

One topic at a time, stick to the agenda items

Community & Staff Survey Results
e Overview of Results

RSU 57 Staff Core Values
o Identified themes
e Discussion on Core Values

Draft Vision Statement for Consideration

e Draft Vision

Sub-Group Work Time
e Sub Groups will be given time to meet and discuss first steps
o Template Link (Please “Make a Copy”)
o Review Sample Plans for Potential Considerations

o Target Outcomes:

Develop a draft Vision Statement for your area

Brainstorm potential goals for this sub area

Identify data that may be needed to inform the work

Identify potential actions steps required to reach identified goals


https://rsu57.zoom.us/j/82779048196
https://docs.google.com/document/d/1O4YIl0sJd7RdkOwZirvMKIo-g90gZMiUX91eb3N-iK4/edit?usp=sharing
https://docs.google.com/document/d/1ATB1k_fXB8P-SHVSwFnECmjsi55mNGv-ziyW7szRj20/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LyEx4t-OZAKO8kpLmaKhKAO_dzKhvJeuvEqFf86H_-o/edit?usp=sharing
https://docs.google.com/document/d/12Zu8DyNdtpDa0n2BskOBGu9p8sfmbzlIUH0et682jv4/edit?usp=sharing

V. Homework & Action Items for Future Meetings

Action Item

Date of
Completion

Notes or Additional
Information

VII. Meeting Dates, Future Agenda Items & Meeting Adjournment

e [Establish Next Two Meeting Dates and Times

o Next meeting - - 4:30-5:45pm

e Future Agenda Items

Prepare for Community Forum

o O

O

e Meeting end time: 5:45pm

Continue Sub-Group Work
Finalize Vision Statement
Review DRAFT Mission Statement




