
 

R.S.U. #57 BOARD OF DIRECTORS  
District School Board Meeting Minutes 

September 23, 2020  
7:00 PM  

East Building & Via Zoom  
 
 

A. Call to Order 
Chair Woodward called the meeting to order at 7:04p.m. on Wednesday, September 23, 
2020 at Massabesic High School East Building. 

 
B. The Pledge of Allegiance was recited. 

 
C. Roll Call and Declaration of Quorum 

Quorum was declared with seventeen (17) Representatives present. 
 
Allen, David  Beane, Donald *Bonia, Rachel Brunton, Anthony 
*Cloutier, Luke Crowley-Colwell, Tina Dryden, JoJo Dyer, Brenda 

Ferguson, Anastasia Flagler, John Galbraith, David Hewitt, Sarah 
Laine, Jodi Mastraccio, Katie Mayo, Jennifer Shaw, Jason 
Vasalle, Judith Vermette, Dominic Woodward, Bruce  

 
* Student Representative 

Absent:  
● Donald Beane entered the meeting via zoom after the roll call and was recognized as 

present. 
● Town of Newfield has a vacancy. 

 
D. Adjustments to the agenda 

Item J-e, an executive session to new business to discuss an employee matter pursuant 1 
M.R.S.A. § 405(6)(A), was added to the agenda. 

 
E. Approval of the Minutes from September 9, 2020 

Motion by T. Crowley-Colwell seconded by J. Shaw  to:  approve the minutes from 
September 9, 2020, with corrections made. 
 
Vote Unanimous. Motion Carried 
 

F. Hearing of Delegations 
None 

 
G. Superintendent's Report 

a. Student Report 
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Superintendent Malone introduced the 2020-2021 Massabesic High School student 
representatives to the Board. Senior Rachal Bonia is serving for a second year. 
Joining Rachel this year is junior Luke Cloutier. Both representatives shared their 
background and their interest in serving in this capacity. 
 
The representatives provided the following report: 
MASSABESIC HIGH SCHOOL 
We are halfway through our first full week of school for all students and it’s really 
great to see everyone -- both in-person and online. Our students and staff have been 
wonderful with all of the changes and expectations. Even though everyone is 
masked up, we can still tell when there’s a smile underneath. 
 
It’s strange not having after school activities this fall, but students are still involved 
in Sanford Regional Technology Center and Biddeford Regional Center of 
Technology, in addition to taking AP and dual enrollment courses at MHS. We are 
proud of the positive attitudes our students are exuding as we navigate this 
unprecedented time.  
 
As of right now, we are still going to have our NEASC collaborative conference in the 
spring. Our staff spent a good portion of time last school year preparing for this 
while conducting the school’s self-study and writing detailed reports to share with 
the visiting committee. We don’t know if the visit will be in-person or virtual, but we 
are excited about the opportunity to share the great things Massabesic High School 
has to offer.  
 

b. Staff Updates 
 
The following employee resignations have been accepted: 

Employee Position Held Location  Date Received  Effective Date 

Libby Maguire Custodian High School 09/16/20 09/16/20 

Jennifer Benton Admin Assistant Central Office 09/18/20 10/08/20 

(Policy - GCQC) 
 

The following employee appointments have been made: 
 

Employee Position Location Date 

Karinn Ferber Custodian WES 09/08/20 

Joseph Iannazzo Bus Driver Transportation 08/01/20 
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Rebecca Bunker Ed Tech I LINE 09/16/20 

Jamie LeClair Ed Tech III SPED 09/17/20 

Junko Dochtermann Ed Tech III SPED 10/01/20 

(Policy - GDA; GDF) 
 

c. Enrollment 
No enrollment report was provided. 

 
d. Field Trips 

Superintendent Malone stated that no field trips are scheduled at this time due to 
COVID. 
 

e. Superintendent Updates 
i. Segment II - Superintendent Malone presented that Segment II portion of the 

reopening plan and was now accepting applications for in-person re-entry. 
Applications will be reviewed and parents will be notified next week. 

ii. State of the Schools – Each building principal provided an update to how the 
operation of school was preceding since the opening of school.  Principals 
shared positive interactions with students and staff, and how having the 
children in schools was very much a pleasure. They indicated that the plans 
and procedures for re-opening have worked as desired with only minor 
adjustments.  
 
Principals at the Elementary Schools indicated that remote learning in the 
synchronous classroom has been a challenge due to the arrival of technology 
and the teacher adjustment to the new instructional approach. The 
transition to synchronous classroom instruction at the middle school and 
high school are progressing and there appears to be adjustments being made 
daily by staff and students. All principals indicated that the instructional 
work is hard right now and appreciate the work staff is doing to meet the 
challenges. 
 
Principal Grantham shared the experience of learning of the first positive 
COVID 19 individual at Massabesic Middle School. The amount of anxiety 
that is initially experienced can be overwhelming. The process of contact 
tracing and contacting individuals is time consuming and exhausting. Staff 
and students have been great through this, but recognizes that there is 
concern by all. Individuals affected will begin their 14 day quarantine period 
starting immediately.  
 

3 



 

Principal Grantham indicated that safety protocols and procedures were 
followed and feels like the precautions have been effective. She stated there 
is concern about the community awareness and effective practice of CDC 
guidelines practiced by our communities. Guidelines from the CDC were 
explained and how they support the process from this point on. 
 
Board members asked all Principals questions about their particular 
presentations and expressed appreciation for the work of staff and 
administration at each building. 

 
H. Standing Committees 

In the interest of time, Chair Woodward recommended the omission of  the Standing 
Committees reports from this meeting. 

a. Finance/Building & Maintenance Committee - 
No Report 

b. Curriculum Committee -  
No Report 

c. Negotiations Committee -  
No Report 

d. Policy Committee -  
No Report 

e. Public Relations/Technology Committee - 
No Report 

f. Transportation/Security Committee-  
No Report 
 

I. Old Business 
None 
 

J. New Business 
a. Nominations  

 

Employee Position Location  

Krista Doherty Social Worker LINE 

Cerise Humphrey Nurse Shapleigh 

(Policy  -GCF; GCFB) 
 
Motion by D. Vermette , seconded by D. Beane to:  approve the nominations as 
presented. 
 
No Discussion 
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Vote Unanimous. Motion Carried 
 

b. Local Delegate to MSBA Annual Meeting 
Board members interested in serving as the district representative should let 
Superintendent Malone know of their interest. He will prepare a slate of 
nominations to be selected from for the next meeting. 
 

c. Fall Conference - October 30-31 -- Virtual 
Board members interested in attending the MSMA Annual Fall Conference will need 
to let the Central Office know of their intent as soon as possible. This year’s 
conference will be held virtually. 
 

d. Fall Athletics 
Brendan Scully updated the Board on the state of fall sports. At this time York 
County is in a yellow status, Which means that no sports are allowed at this time. If 
York   County receives a green status we will resume fall sports under the MPA 
guidelines for high school only. Middle School athletics have been canceled for this 
fall.  There will be modifications to soccer, field hockey, golf, cross country and 
cheering.  Football and indoor volleyball have been postponed at this time. 
 
Mr. Scully indicated that we are ready to begin practices as soon as the status 
changes. Our protocols have been reviewed and are in place for such things as 
locker room use, daily screening, practice guidelines ,and game day guidelines. At 
this time, we do not have late buses and, due to those restrictions, we may see a 
reduction in participants. Currently, our county and the leagues are discussing ways 
to reduce game schedules, travel considerations, and spectator limitations and 
guidelines. 
 
At this time the high school is rolling out virtual classes (election of officers, etc), 
Student Council, National Honor Society, and Yearbook. Other proposed activities 
are under consideration. 
 

e. Executive Session –An employee matter pursuant 1 M.R.S.A. § 405(6)(A),  
 

Motion by B. Woodward , seconded by T. Crowley-Crolwell to:  enter into 
executive session to discuss an employee matter pursuant 1 M.R.S.A. § 405(6)(A),  
 
No Discussion 

 
Vote Unanimous. Motion Carried 
 
Board entered into the Executive Session at 9:02p.m. 
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Board exited Executive session at 9:30p.m. 
 

K. Calendar/Announcements - The following meetings  were announced: 
● 10/05/20 6:00pm Curriculum Committee  MHS East Bldg &  via Zoom 
● 10/06/20 6:30pm Policy Committee  Central Office &  via Zoom 
● 10/14/20 6:00pm Finance Committee  East Bldg &  via Zoom 
● 10/14/20 7:00pm School Board  MHS East Bldg &  via Zoom 
● 10/19/20 6:00pm PR / Technology Committee  MHS East Bldg &  via Zoom 
● 10/27/20 6:00pm Transportation/Security Committee   MHS East Bldg &  via 

Zoom 
● 10/28/20 6:00pm Finance Committee MHS  East Bldg &  via Zoom 
● 10/28/20 7:00pm School Board  

 
L. Adjournment  - Chair Woodward adjourned the meeting at 9:31 p.m. 
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