
McKenzie School District 
School Board Meeting 

October 21, 2020 
 
 

https://www.youtube.com/channel/UCH01y8Mh50sHBZEhnsMpasQ/videos 
 Submit Public Comment to public.comment@mckenziesd.org all comments submitted before noon on 

October 21st will be presented to the Board for review and submission to the meeting minutes. 
 
 

5:37 P.M. Meeting called to Order 
Present: Tim Halloran, Melissa Norlund, James Rudisill, Patence Winningham,  Alyssa Brownlee 
Absent: Kent Roberts  
 
PLEDGE OF ALLEGIANCE 
 
COMMUNITY COMMENTS 
 
CONSENT AGENDA 

Actions that are routine or usually call for no discussion, such as approving 
minutes of previous meetings, acceptance of donations and similar actions, 
often handled together in one vote by the Board. 

 
Tim Halloran added Action Item 5.  Resolution 20 J – Reschedule General 
Obligation Bonded Indebtedness   

 
1. Minutes Special School Board Meeting August 12, 2020 

Minutes Regular School Board Meeting August 19, 2020 
2. Approval of Financial Report/Statements  
3. Acceptance of Donations  

Donation from Dan Adams of a Sears Craftsman riding lawnmower for the 
maintenance department. 

4. Personnel 
5. Enrollment 
6. Policies –Board Reviewed electronically 

 GBL-Personnel Records, Required 
 GBLA-Disclosure of Information 
 IGBAH-AR- Special Education-Evaluation and Eligibility Procedures, Required
 JHH-Student Suicide Prevention, Required, New 

                  

James Rudisill moved to approve the consent agenda, seconded by Melissa Norlund and 
unanimously approved 

 
INTERVIEW BOARD CANDIDATES 
Two candidates applied for the position, Josh Cloke and Elaine Bryson. Josh withdrew due to other 

commitments and the wildfire.  
Elaine Bryson was interviewed. There was brief discussion after the interview. The board was very 

impressed with her knowledge and familiarity of the district. 
Tim Halloran motioned to appoint Elaine Bryson to seat #4, seconded by Alyssa Brownlee and 

unanimously approved. 
Elaine Bryson was sworn into office. 
 
 

https://www.youtube.com/channel/UCH01y8Mh50sHBZEhnsMpasQ/videos
mailto:public.comment@mckenziesd.org


 
CHARTER REPORT 
Josh Cloke reported the board did not meet recently, they did not have a quorum.  
He felt the teachers were doing a very good job with distance learning, there are some  
internet problems but overall it is going well. The mobile clinic is up in McKenzie Bridge and will be  
providing services, including flu shots. 
 
REPORTS & DISCUSSION 

 
District Report  
 Superintendent/ Principal- Lane Tompkins  
We are now wrapping up or fourth week of Comprehensive Distance Learning. To say there have 
been challenges would be an understatement. The lack of internet connectivity has been one of the 
major ones on top of the Holiday Farm Fire. The loss of the Mt. Hagan communication tower coupled 
with the loss of nearly 20 miles of fiber optic connections had essentially cut the McKenzie Valley off 
from the outside world and each other. Slowly, thanks to the work of folks like our own Patence 
Winningham and other groups, temporary cell service has been restored to areas and high speed 
internet is finding its way back into the upper valley. 
 
Fire Impact In Our District by the Numbers 
Five teachers, 12 classified staff and 50 students lost their homes. That represents nearly a third of 
our staff and a quarter of our students. 
According to initial figures from the Lane County Assessment and Taxation Office nearly 17% of the 
district’s assessed taxable value was lost. 
The initial cost to do smoke mitigation for the buildings for the district is $1.1 million dollars. 
 
Restoring Campus 
Belfor Restoration Service has begun restoration work. They will use air scrubbers and a cleaning 
team to remove smoke damage in all of our buildings. They will also restore the bus barn and fix any 
smoke and fire damage. 
 
Hazard Mitigation - the biggest hazard on campus currently the numerous hazard trees. We are 
working to locate an interested company to do a cruise of the stand and eventually a crew to remove 
trees deemed necessary due to damage and defensible space around our campus. 
 
Food Service - once Belfor’s work is completed we will get our food service department running again 
providing meals to our students. We are currently working with Springfield Public Schools to get meals 
to our students. We have not been able to get meals out yet but are hoping  to start getting food to our 
families soon. 
 
Transportation - our fleet did suffer some damage. Buses had minor damage from the heat of the fire, 
mostly some melted light lenses. We did lose 3 passenger vehicles, these were mostly used to 
transport students with individual needs. 
 
E-board Allocates  $20 million for Wildfire Assistance to Affected Districts 
The state legislature’s Emergency Board has approved an allocation of $20 million to help district 
affected by this summer’s wildfires. This is mostly geared towards filling the gaps that are left behind 
by insurance and FEMA coverage. Most Districts that were affected had smoke damage but that is 
not covered unless the fire occurred in your building. Since we had fire on our campus, PACE is 
giving us coverage to repair our smoke damage. It will be interesting to see if we get any of this 
allocation. Wendy has done an excellent job submitting all the various requests and applications to 
our insurer, FEMA and the state as they have arose. 
 
 

https://olis.oregonlegislature.gov/liz/2019I1/Downloads/CommitteeMeetingDocument/226760


Fire Affected Schools Waiver 
ODE has approved a waiver to allow in person instruction for districts affected by this summer’s fires. 
Us, Santiam Canyon and Phoenix-Talent were given permission to serve all students, others affected 
were given permission to serve students who were evacuated. Although we appreciate this waiver, 
due to the enormous loss of housing in our area and the condition of campus, it may be some time 
before we exercise this waiver. The most likely future use of this waiver would be to set up learning 
hubs offering Limited In Person Instruction and internet access either at the school once it is cleaned 
or at various locations along the valley and perhaps in Eugene/Springfield. Big logistical issues 
around this option would be safely transporting students long distances and the poor internet 
connectivity on site and within the community. 
 
Legal Considerations 
A draft MOU to present the Classified Association to allow us to pay them for the time that they have 
not been able to report to work.  
Resolving a property line issue with a neighbor up the hill. The neighbors have been great to work 
with, they are hoping to resolve this issue so they can rebuild a building that was partially on our 
property. 
Ensuring we follow proper procurement procedures for services such as timber salvaging that we do 
not currently access. 
 
Connectivity Progress 
CenturyLink is not predicted to be restored until January at the earliest. We are currently unable to 
forward our calls from our phone lines due to the Blue River phone substation being burned. 
We were initially considering a local connection model much like the relief centers but the lack of 
space/reliable internet connections have been a challenge. Any such local set up/pod would need to 
follow ODE COVID-19 guidelines to minimize the potential spread of the virus and allow for contact 
tracing should an outbreak occur. We have received numerous offers of support in this regard from 
Kent Roberts and Darin Harbick locating in space in Rainbow but that space is still occupied by 
another service provider. We have purchased, received and distributed 50 Verizon hotspots utilizing 
our CDL grant funds. We prioritized students in the east end of the valley as the location of the 
temporary cell towers allowed for their use in that area where there was zero connectivity before. 
Connected Lane County has ordered an additional 50 hotspots and we look to receive those early 
next week. We will prioritize students on the west end of the district as well as Eugene/Springfield. 
You would be surprised at the challenges those staying in hotels are dealing with accessing good 
wifi.  
We have been working with Oregon Internet Response, a volunteer group that has been installing 
emergency wifi locations along the upper McKenzie. These folks have built a microwave network that 
is beaming broadband from Bend to Hoodoo to Belknap Butte to Castle Rock. From Castle Rock, 
McKenzie Bridge, Rainbow and the School now have connections. The connection speed is not 
enough to provide service to all staff and students but any connection is better than none. This 
connection is temporary and will be removed once CenturyLink and Spectrum are able to build back. 
The engineering used to build this temporary solution has inspired two companies connected to the 
effort to propose a potential long term solution for the District. This would involve Emerald Broadband 
beaming broadband from Eugene to Mt. Hagan and laying fiber optic cable from Mt. Hagan to the 
school. This could provide 1Gbps connection speeds to campus. 10x our current speed through 
CenturyLink. Elevate Technology would build a redundant connection from Bend utilizing EWEB 
towers and building a tower on campus near the Bus Barn. This would provide another 1 Gbps 
connection that would be available should the connection from Eugene be severed. This portion of the 
proposal would be interesting in that we would have a new broadcast tower that the district would own 
and could lease space for carriers to use in the area. Also, under FCC rules, school districts have an 
allotment of 2.5ghz bandwidth (much like LTE coverage) that we could use to make an educational 
internet wireless network for our students or potentially lease to providers. The cost for a solution they 
are proposing would be close to $600,000. I will keep you apprised should things develop in this 
regard. 
 

https://drive.google.com/file/d/1EHiy6T_lwyKwrqeonSWerbupCObE3M-0/view?usp=sharing


USBA Discussions 
I met with Bruce O’Neil from the USBA, they are still interested in working with us to establish a 
relationship to work with their residents domestic and international. They are interested in setting up a 
small scale program for international students. Bruce is hopeful that the political climate will change in 
regards to China soon and as things improve with COVID-19 there will be more international students 
coming to the USBA. They have offered assistance with folks knowledgeable with the process of 
working with the state department to offer visas. I will be meeting with Bruce again soon to discuss 
this further. I would like to recognize the players who are currently up at the USBA for carrying 
another load of communications equipment up Castle Rock for the Oregon Internet Response Group. 
Great job giving back to the community! 
 
Serving as a Resource to Community/Relief Center Site 
Going back to the night of the fire, the District has answered the call to help support our community as 
they work to recover from the Holiday Farm Fire. We were the first evacuation site, until the fast 
moving fire forced evacuees to relocate to Thurston High School. Thanks to Melanie Brite and Chris 
Lester for manning that evacuation site and for safely getting evacuees re-evacuated to safety. 
Lane County began using the new gym as a storage site for donations they were receiving and 
staging to the Upper McKenzie Community Center. The McKenzie Community Development 
Corporation has since transition that storage site to a distribution site for area residents. At the Blue 
River Relief Center you can get food, clothing, camping supplies, an internet connection and referrals 
to other services. Thank you to Madison, Jennifer and Johnnie Mayer for serving our community! 
By the end of the month, campus will be home to a temporary USPS site. On Monday, I spoke with 
Charles the Walterville Postmaster, they will be bringing a temporary trailer to park in our lot near the 
district office. Blue River Zip Code will have mail service again! 
 
I mention these things as we have had a long tradition at McKenzie of helping the community as we 
can when there is a need and we are maintaining and building upon that tradition during this event. 

 
Building Report 
        Assistant Principal- Brent Meister 
The way the community is coming together has been great. The teachers are working hard with 
distance learning and connecting with the students and families. Families are trying their best with 
distance learning, internet connections are an issue at times. Teachers are going above and beyond; 
we are lucky to have them!  It is a difficult time for so many; it’s a long process as we support each 
other.  
 
Financial  
Wendy Whitson reported: 
 
August Revenue $138,421 
August Expenditures $173,488 
District Accounts Payable 
Ck. # 18772-18817  $91,929.68 
Payroll 
Ck. # 4228-4233  $7058.25 
V # 11553-11584 $54,490.37  Total $61,548.62 
 
District accounts payable was higher than normal due to  
the PACE insurance bill of $63,363. 
 
September Revenue  $137,219 
September Expenditures $265,187 
District Accounts Payable 
Ck. # 18818 void Ck. # 18819-18867 $76,269.20 
 



Payroll 
Ck. # 4234 reissue Ck. # 4235-4243  $15,487.96. 
V # 11585-11630  $109,075.28 Total  $124,563.24 
High School Student Body Accts. 
July Ck. # 10889-10890 $2248.00 
Elementary Student Body Accounts 
No checks. 
 
James Rudisill asked about the volleyball purchase in the student body account. 
Lane said it was a fund raising event to purchase a ball server machine. 
Tim Halloran asked Wendy if our accounts are balanced, she reported Yes 
 
Bond Report 
Shortly after the fire, I spoke with County Clerk Cheryl Betschart regarding our options with the Bond 
Measure on the ballot for the November Election. She notified me that it was too late to remove the 
measure even if the Board wanted to do so due to the ballots already being printed and distributed to 
overseas voters. 
 
The District stopped all promotions around the Measure 20-313. 
 
The PAC that was forming stopped all activity following the fire and never officially formed. 
 
Michael Elliot from ODE has offered the District the option to move our OSCIM award from this 
election to the coming May election. (Below is a timeline should we decide to organize for that 
election) 
 
Wendy and I met with representatives from Lane County Assessment and Taxation as well as Carol 
Samuels from Piper/Sandler and Brett Yancey from Springfield Public Schools. Essentially we were 
curious what impact the fire would have on our funding as well as the potential tax rate of the 
proposed Bond. What they shared was that the district lost about 17% of its taxable value. That tax 
rates would stay the same for this year but next year we will feel the 17% loss. That is not including 
folks who may be delinquent. That effects the rates as well. When asked about the potential bond, the 
rate would be at the advertised $1.97/$1000 assessed value the first year but then would jump to 
around $2.30/$1000 assessed value in subsequent years due to the loss of taxable value.  
 
There is no turning back on the November measure which was crafted to try to solve all of our 
facilities needs in one big swoop. Should the board choose, the district could try again in May and 
make a more measured request and craft a plan to address other needs over subsequent years with 
smaller measures. 
 

 
 
 



There was board discussion on the OSCIM matching grant, a possible May election, property owners 
and rebuilding, property taxes based on improvement, many people did not realize we had a bond on 
the ballot before the wild fire. Consensus was it was the right thing to do to hold off until May. 
Tim Halloran will write an article for River Reflections encouraging a “No” vote for the November 3rd 
election. 
 
The board reviewed the Resolution 20 J. After discussion the following paragraph was added to the 
Resolution. 
    Five teachers, 12 classified staff and 50 students lost their homes. That represents nearly a third of 
our staff and a quarter of our students. 
 
ACTION ITEM 
Resolution 20 J Reschedule General Obligation Bonded Indebtedness   
 
James Rudisill moved to approve Resolution 20 J Reschedule General Obligation Bonded 
Indebtedness as amended, seconded by Patence Winngham and unanimously approved. 
 
Language Arts McGraw Hill Adoption  
The Middle/High School English Department recommends the adoption of the Study Sync Curriculum 
by McGraw-Hill. The board reviewed the curriculum at https://www.studysync.com/products/ela and 
https://my.heducation.com/ogin. 
 
Tim Halloran moved to approve the adoption of the Study Sync Curriculum by McGraw-Hill, 
seconded by James Rudisill and unanimously approved. 
 
MOU Agreement with MEA    
Lane Tompkins reviewed the MOU with the certified union. The agreement deals with Comprehensive 
Distance Learning, Covid-19 protocol and Covid-19 leave. The agreement expires June 30, 2021 or 
when Ready Schools, Safe Learners have been eliminated (normal return to school post-pandemic), 
whichever is earlier, and shall not set precedent for any future action. 
 
James Rudisill moved to approve the MOU with MEA for Comprehensive Distance Learning, 
seconded by Patence Winngham and unanimously approved. 
 
Division 22 Report  
By November 1 of each year, school district superintendents are required by OAR 581-022-2305: 
Operating Policies and Procedures to report to their school board the district’s standing with respect to 
all of the Standards for Public Elementary and Secondary Schools as set out in Oregon Administrative 
Rules Chapter 581, Division 22. For the 2019-20 school year, the State Board of Education adopted 
OAR 581-022-0103: State Standards for the 2019-20 School Year. This rule established a 
streamlined set of Division 22 standards in effect for the 2019-20 school year, accommodating for the 
shift to emergency distance learning in response to the COVID-19 pandemic. For the 2019-20 school 
year, school districts are required to report on the Division 22 standards included in OAR 581-022-
0103; any standard not included in this rule is waived for the 2019-2020 school year. 
Lane Tompkins reviewed the summary of Compliance with Division 22 Requirements.  
 
James Rudisill moved to accept the Division 22 Standards for Public Elementary and Secondary 
Schools 2019-2020 Assurances: “Report to the Community” as presented, seconded by Patence 
Winningham and unanimously approved. 
 
Revised School District Calendar   
The calendar was reviewed and discussion took place on extending the school year in June. 
The calendar will be revisited at the November school board meeting. 
 
 

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=zDWSDkRDgLmdLXzE89LuPSDnsLMU0u67xd578zTv7bC9A8G6fUzD!-1442988785?ruleVrsnRsn=271202


SCHOOL BOARD COMMENTS 
• The board discussed ways to communicate with the community, perhaps posting some 

short videos.  
• Tim Halloran welcomed Elaine Bryson to the board. 

FUTURE AGENDA 
Regular School Board Meeting November 18, 2020  
                     
ADJOURNMENT  
7:51 P.M. James Rudisill moved to adjourn, seconded by Patence Winningham and unanimously 
approved. 
 


	CONSENT AGENDA

