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Purpose and Overview 

Traffic congestion near schools affects everyone in the school community, which includes 

students, school employees, parents/guardians, visitors, and residents living nearby. The high 

volume of cars during arrival and dismissal can result in congestion, delays, and frustration, in 

addition to safety risks for those walking and cycling to and from school. We would like to 

develop a culture for our school that reduces car trips and supports non-driving or other high- or 

higher-capacity transportation choices. As we prepare to open Wallace Elementary School this 

coming fall, we will work in partnership with the school community to ensure safe trips to and 

from school every day. 

 

As a part of this effort, we have created this Transportation Management Plan (TMP) to 

minimize potential transportation issues that often arise during student arrival, dismissal, and 

occasional events at school. This TMP is intended to foster awareness and provide specific 

guidance to this school community with a focus on safety, reducing traffic congestion, and 

minimizing parking issues that could affect the surrounding neighborhood. This TMP includes 

seven major elements that are described on the following pages.  

1. Transportation Options  

2. Guidelines for Walking and Biking to and From School 

3. Guidelines for Taking the School Bus 

4. Guidelines for Arriving or Leaving in Cars 

5. Guidelines for Special Events on Campus 

6. Guidelines for Employee Parking 

7. Communications 

8. Monitoring and Plan Enhancements 

 

The TMP and each element can be translated to languages other than English upon request.  

Administration & Distribution 

This plan and the attached elements are administered by Ray Cattin, Principal, 

ray.cattin@kelsosd.org, and/or Seth Peck, Assistant Princpal, seth.peck@kelsosd.org. Wallace 

Elementary phone: 360.501.1650. 

 

The guidelines will be distributed to all staff, teachers, volunteers, student families, and made 

available for neighborhood residents to download from the school’s website or upon request. The 

guidelines will also be included in the school’s information package for all students prior to the 

start of each school year. Any mid-year changes to the guidelines will be communicated to staff, 

teachers, volunteers, and parents by mail, newsletter, staff meeting, and/or PTA meeting, and 

made available for neighborhood residents on the school’s website or upon request. 

 

On-Site Traffic Management Staff – During peak arrival and dismissal times, staff will be 

present at the vehicle loading zone, bus loading zone, school frontages, and the access driveways 

to help manage traffic flow through the school and facilitate pedestrian movements to and from 

the school and at crosswalks. Staff will assist students into and out of cars to expedite the drop-off 

and pick-up process and ensure that drivers pull all the way forward in the designated load zone. 

mailto:ray.cattin@kelsosd.org
mailto:seth.peck@kelsosd.org
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Transportation Options 

Walking & Biking – Walking and biking to school are great ways to exercise, enjoy your 

neighborhood, teach your student safe walking or biking habits, and interact with others in the 

community. You can also avoid the stress and frustration of driving, parking, and school traffic 

congestion, all while helping the environment by reducing vehicle emissions. The designated walk 

area and local pedestrian facilities for Wallace Elementary School are shown on Figure 1.  

 

For students within walking distance, walk with a friend or start a walking school 

busorganized groups who walk to and from school together, with supervision for younger 

students, and following the walk-to-school guidelines. Be sure to stay on sidewalks, cross streets 

at marked crossings, and with the help of crossing guards whenever they are present.  

 

Biking to school is another way to get all the great benefits of walking. Similar to a walking 

school bus, forming a bicycle train provides supervision for younger students, a group to ride 

with, and a set route to follow. You can start as a group from a fixed point or establish “bike 

stops” along the way, to pick up additional riders coming from other neighborhoods. 

 

Identify obstacles that make it hard or impossible for your student to walk or bike to and from 

school. Working together as a school community, there may be simple improvements that can be 

funded and built to complete safe walking or biking routes. Throughout the year, take advantage 

of national campaigns, such as Bike-to-School Month or Walk to School Month, to try new ways 

to get to school and possibly form new habits. 

 

School Bus – School bus transportation significantly reduces the number of family vehicles 

accessing the school site during arrival and dismissal and is available to students who live outside 

the walk area or who meet other special qualifications. For more information, see the district’s 

Transportation Department at: https://www.kelso.wednet.edu/o/ksd/page/transportation--647. 

 

Carpool – Set up a carpool with other students or organize a carpool group. Sharing driving 

responsibilities with at least one other family can reduce vehicle trips to the school site and 

provide busy families with flexibility.  

 

Multi-mode – Transportation doesn’t have to be one-and-done or set-and-forget! Choosing a 

non-driving mode or a high-occupancy driving mode even one day per week helps reduce school 

traffic congestion. Form a walking school bus to get safely to the school bus stop, or form a 

bicycle train to get to a carpool ride. As a family, knowing and being comfortable with multiple 

ways of getting to and from school can also provide flexibility when plans change unexpectedly. 

https://www.kelso.wednet.edu/o/ksd/page/transportation--647
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Guidelines for Walking and Biking To and From School 

Students who live within the walk zone or within safe, comfortable biking distance are 

encouraged to walk or bike to school. Suggested routes are shown on Figure 1. Families are also 

encouraged to participate in a walking school bus or bicycle train, with adult supervision, 

following set routes.  

Figure 1. Walking Routes to/from Wallace Elementary School 

 

When Walking to School When Biking to School 

 Stay on sidewalks. 

 Cross streets at crosswalks or stop signs. 

 Access the school site by crossing at the 

Elm St crosswalks ONLY. 

 Resource: Walking School Bus 

[www.walkingschoolbus.org/] 

 Ride on the right side of the road, with traffic 

(or on sidewalks yielding to pedestrians). 

 Stop, dismount, and look all ways before 

crossing an intersection. 

 Resource: Bicycle Train 

[www.cascade.org/learn-youth-programs-

bike-school/bike-trains] 

http://www.walkingschoolbus.org/
https://www.cascade.org/learn-youth-programs-bike-school/bike-trains
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Guidelines for Taking the School Bus 

School bus transportation is available to students who reside within the school attendance area 

and live outside the walk zone or who meet other special qualifications. Taking the school bus 

can be combined with other transportation options, such as forming a walking school bus, bike 

train, or carpool with other families to get to and from school bus stops safely. 

 

For more information, visit the district’s Transportation Department site and search for bus 

routes by school: https://www.kelso.wednet.edu/o/ksd/page/transportation--647. The school bus 

service area is shown on Figure 2. 

Figure 2. School Bus Service Area for Wallace Elementary School 

https://www.kelso.wednet.edu/o/ksd/page/transportation--647
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Guidelines for Arriving or Leaving in Cars 

As a member of the local neighborhood and of the greater Kelso community, Wallace 

Elementary School aims to minimize our impact on traffic and parking near the school. If you 

have no other option but to use a car for your student’s trip to and from school, consider 

carpooling and/or occasionally using an alternative transportation choice. When driving, to be a 

respectful neighbor and to ensure the safety of all students, staff and visitors who walk, bike, 

drive, and take the bus to and from school, please: 

 

DO follow speed limits, including 20 mph in the designated School Speed Zone when children 

are present. 

DO arrive between 8:30 and 8:40 A.M. for morning drop-off. It is not recommended that students 

arrive or be present on school property before playground supervision begins at 8:30 A.M.  

DO use the designated loading area ONLY for student load/unload during the morning drop-off 

or afternoon pick-up periods. In the afternoon, please arrive during your student’s assigned 

dismissal time (see Figure 3). 

DON’T come in to the building to wait for students.  Pick up students in front of the school by 

the designated brick benches.  

DO pull all as far forward as possible in the designated loading area or to the car in front of you 

before stopping at the curb.  

DO follow instructions provided by school staff supervising the drop-off/pick-up activities. 

DON’T park, loiter, or delay departure from the student loading area during morning drop-off or 

afternoon pick-up, under any circumstances 

DO watch for pedestrians, bicyclists, and crossing guards near the school, at intersections, 

crosswalks, and on campus.  

DO follow the suggested routes when driving to and from school (see Figure 4). 

DON’T pick-up, drop-off, or otherwise loiter in the travel lane in the visitor parking lot during 

times when vehicles are lined up for the designated loading area. 

DO park in the designated visitor spaces in the visitor parking lot when visiting the school or 

when walking with a student to or from the school’s entrance. 

BE COURTEOUS, and follow applicable traffic laws when using nearby street and roadways 

for parking or waiting: 

 Stay 5 feet from driveways 

 Stay 15 feet from fire hydrants and mailboxes 

 Stay 20 feet from crosswalks or unsigned intersections 

 Stay 30 feet from a stop sign or yield sign 

 DON’T block travel lanes 
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DRAFT 

Guidelines for Arriving or Leaving in Cars (continued) 

Figure 3. Student Load/Unload Procedures at Wallace Elementary School 
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DRAFT 

Guidelines for Arriving or Leaving in Cars (continued) 

Families who need to drive can support safe, efficient pick-up and drop-off activities for all 

modes and minimize traffic on neighborhood streets by traveling to and from school using the 

recommended family vehicle routes, shown in Figure 4. In general, families are encouraged to 

select routes to and from school that utilize S Pacific Avenue and Mill Street and to depart from 

school along Yew Street.  

Figure 4. Suggested Vehicle Routes to and from Wallace Elementary School 
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Guidelines for Special Events on Campus 

When a large event is held on campus, parking will be at a premium. For those who live close 

enough to walk, please do so. For those who need to drive and park, please carpool whenever 

possible. Become familiar ahead of time with the areas where event parking is allowed to occur. 

Some spaces may be available that are not typically available for family parking, such as 

curbside parking typically reserved for active loading and unloading. Before leaving your 

vehicle, note your surroundings, and check that your vehicles does not block sidewalks, travel 

lanes, driveways, mailboxes, or crosswalks.  

Figure 5. Parking for Special Events at Wallace Elementary School 
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Guidelines for Employee Parking 

Overall access and circulation near the school site during arrival and dismissal periods can be 

affected by where school employees park and how they arrive to or leave from the site. There are 

two parking lots at the school site. The north parking lot is for visitors only. The south parking lot is 

dedicated to employee parking and should be used by employees on school days. All school-related 

traffic is directed to use Mill Street, S Pacific Street, and Yew Street to arrive to and leave from the 

site. Because school bus and family vehicle student pick-up and drop-off activities are directed to S 

5th Avenue, employees should enter and exit the employee parking lot between the hours of 7:30 

A.M. and 4:30 P.M. via Laurel Street only.  

Figure 6. Employee Parking Guidelines 
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DRAFT 

Communications 

This TMP will be communicated to the school community in the following ways: 

o Routine Student/Family Communications – The Transportation Management Plan will 

be included in the school’s information package for all students prior to the start of the 

school year and remain available on the school’s website. Notification about the guidelines 

will be provided to Wallace Elementary School families and community members via 

multiple methods that could include Reader Board (outside the school), the PTA Facebook 

page, District and School Facebook page, Digital Monitor (in school lobby), the Kelso 

School District digital app, or other similar means. 

o Event Student/Family Communications – Prior to the beginning of each school year, the 

school will develop a calendar of anticipated events. For on-site events expected to draw 

larger levels of attendance, the school will provide notification about limited parking options 

and encourage families to carpool or use non-automobile modes, if possible. If the 

designated parking areas (shown on Figure 5) are not able to accommodate the anticipated 

peak event-related demand, the school will explore options to reduce parking demand. 

Measures may consist of splitting events (e.g. by grade level), holding events at locations 

that can accommodate the expected level of parking demand, or identifying additional off-

site parking locations and utilizing shuttle service to and from the school. 

o Event Neighborhood Communications – Prior to the beginning of each school year, a 

School-Event Neighborhood Communication notice will be developed to inform nearby 

neighbors of events during the year. The notice will be updated annually (or as events are 

scheduled) and will provide information about the dates, times, and rough magnitude of 

attendance. The notice will also provide contact information for a school official to whom 

residents can directly report concerns or issues related to event parking. The School-Event 

Neighborhood Communication notice will be available on the School’s web site. 
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DRAFT 

Monitoring and Plan Enhancements  

This TMP would be monitored and may be enhanced in the following ways: 

o Transportation Management Committee (TMC) – Wallace Elementary School is 

recruiting volunteers to serve on the TMC. The committee may consist of school employees, 

PTA representatives, family members, and neighborhood representatives. The TMC will 

meet together periodically to review access, circulation, school-related congestion, and 

safety. They will also work collaboratively with other public stakeholders to develop and 

administer the Safe-Routes-to-School program. The TMC will work collaboratively to 

identify and implement measures to address concerns and/or improve conditions affecting 

transportation. Meetings and participation with District staff may occur as needed. 

o Monitoring and Surveys – In order to review and measure success of the TMP, it may be 

valuable to periodically monitor and survey members of the school community. Monitoring 

and surveys would be commissioned by the TMC. 

o Facility Improvements – An outcome of monitoring may be recommendations for 

improved bicycle and pedestrian facilities. 

Wallace Elementary School 

Queuing & Parking Monitoring Plan Evaluation Framework 

The following framework outlines a possible approach to evaluate and document vehicle queuing, 

neighborhood parking, and overall plan performance.  

Queuing Monitoring 

A queuing monitoring effort would be conducted using video-camera data collection at the site access 

driveways and along the site frontage combined with in-person observations. The cameras would be placed 

to capture the afternoon dismissal period (estimated at up to one hour each day) over three school days. In-

person observations would be conducted on one of the same days. The video and in-person observations 

would be scheduled to occur during a week in October or November, after the school has opened and the 

school population has settled into typical operating and transportation patterns.  

Parking Monitoring 

School-day and event-parking monitoring would consist of in-person parking demand counts for all on-site 

parking and on-street parking near the school. Event-night observations would be conducted for two evening 

events planned for the school year that are expected to draw large audiences.  

Analyze Results & Identify Additional Measures (if needed) 

The results of the queuing and parking monitoring efforts would be compiled and analyzed. If, based on the 

results of the monitoring, additional queuing or parking mitigation or operational measures are needed for the 

school to reduce or eliminate adverse conditions, additional measures would be identified for consideration 

in coordination with Wallace Elementary, KSD, and City of Kelso staff.  

Document Results and Review Possible Additional Measures (if needed) 

The results of the parking and queuing monitoring effort will be compiled and documented in a technical 

report. The report will be provided to the City and persons who have requested notice of the monitoring plan. 

If the monitoring efforts (queuing or parking) result in additional recommended measures to meet objectives, 

KSD will coordinate with the City and affected community members to discuss and review possible measures. 


