
 

 

JULY 21, 2015      7:00-9:57 p.m.      Regular Board Meeting        Junior High Shared  Common Area 
  
--The regular School board meeting was called to order by Chair Debbie Lester.  Trustees 
Vice Chair David Weber, Jami Romney-FitzGerald, Teresa Teagle, & Evan Jordan; Supt. 
Randy Cline; Former Intermediate Principal-Jessica Cox; Transportation Director Marsha 
Dilworth; Bus Drivers-Tracy Toavs & Jackie Harris; and District Clerk-Cindy McMurray were 
also present.   

I.  Call to Order 
 
 
 
 
 

Meeting opened with the Pledge of Allegiance. 
 

II.  Pledge of  
Allegiance 

 
--None.  III. Board Recognition- 

     Presentation 
 

--Jessica Cox thanked the Board for hiring her for the 2014-2015 fiscal year.  She noted that 
she will come in when she can to assist in the transition for the new Intermediate Principal.  
She enjoyed her time here and felt that Frenchtown has a great board. 
 

IV. Public Comment 
     Period 
 

--None. 
 

V.  Individuals & 
     Delegations to  
     Address the Board 

 
--Supt. Randy Cline noted that re-doing the cement entrances should be done by the end of 
July/first of August. He noted that Brian Roberts is still receiving bids on the hot water tanks & 
bathroom updates at the elementary. The gym railings at the HS are in the process of repairs.  
The lockers are on hold at the High School.  The only carpeting that was done was 1 
classroom at the HS & the Intermediate Laundry at this time.   The HS will be having updates 
for the DVR’s for Safety reasons.   

VII. Business 
A. Old 

1) Review/Action: 
Update on 
Summer 
Maintenance 
 

--Supt. Randy Cline noted that there aren’t any changes since June to report.  He did note that 
during negotiations so far with the Frenchtown Classified Association and Frenchtown 
Education Association the committee is looking at major changes in the salaries/salary 
structure and pretty good increases required for insurance benefits.   

2) Info/Discussion: 
Preliminary 
budget figures 
for 2015-2016 
 

--Supt. Randy Cline recommended hiring the following: Cyndi Buchholz-Extended School Year 
paraprofessional, Chuad Johnson-Substitute teacher; & Dale Nelson as a driver to haul 
bicycles for a summer Twenty First Century (CCLC) trip. Motion by Weber, seconded by 
Romney FitzGerald, to approve the hiring as recommended above.  Board Comment-
None.  Public Comment-None.  Unanimous (Unan) 
 

B.  New  
1) Review/Action:  

Hiring 

--Supt. Randy Cline recommended renewing the contract the District has had with Missoula 
County Public Schools to run our Adult Education program.  He noted that there were 233 
individuals registering for the Frenchtown classes this past year.  It helps meet the Strategic 
Goal of being the hub of the community.  Motion by Weber, seconded by Jordan, to 
approve the contract with Missoula County Public Schools for Adult Education. Board 
Comment-None.  Public Comment-None.   Unan 
 

2) Review/Action: 
Adult Education 
contract with 
Missoula County 
Public Schools 

--Supt. Randy Cline recommended that the Board approve the discretionary non-resident 
students.  The 74 students amount to approximately $480,000 in ANB monies.  Motion by 
Weber, seconded by Teagle, to approve the discretionary students as listed except for 
number 56 & 57 who have decided not to attend Frenchtown.  Board Comment-It was 
noted that a lot of these students are coming from Arlee, Missoula County Public Schools, 
Alberton, St. Regis, Clinton and Lolo School Districts.  Public Comment-None.  Unan 
 

3) Review/Action: 
Discretionary 
Non Resident 
Students 

--Supt. Randy Cline noted that the Transportation committee discussed the addition of an 
assistant transportation director due to increased duties, to raise the speed limit for activity 
trips/interstate trips, to pay bus drivers for mandatory paid days & driver’s holiday pay when 
driving on a holiday, to maintain a permanent sub driver position, & to obtain a new Bronc bus 
(the old one is breaking down quite a bit).   Motion by Weber, seconded by Jordan, to 
approve an Assistant Transportation Director who would also have a permanent route-

4) Review/Action: 
Transportation 
Dept. changes-
Assistant 
Transportation 
Director, speed 



 

 

composite rate to be determined.  Board Comment-None.  Public Comment-None. Unan 
Motion by Weber, seconded by Jordan, to approve mandatory paid days and holiday 
pay for bus drivers.  Lester, Weber, Romney FitzGerald & Jordan voted aye.  Teagle 
voted nay.  Board Comment-Trustee Teresa Teagle noted that she didn’t receive leave or 
holiday pay and didn’t feel the District should be offering them to employees.  Public 
Comment-None. Motion carried.  Discussion of new travel bus occurred.  It was noted that 48 
seats were required for a travel bus.  Both team buses are well past 10 years old and need to 
be sold for safety reasons.   Motion by Jordan, seconded by Teagle, to approve the speed 
limits for driving on the Interstate at 70 mph and 5 mph under the posted speed limit on 
Highways. Board Comment-None.  Public Comment-None. Unan 

 

limits, mandatory 
paid leave days 

--Supt. Randy Cline noted that the District was having a huge problem obtaining substitute 
teachers and paraprofessionals on a daily basis.  His recommendation is to hire two 
temporary substitute teachers/paraprofessionals to help reduce this problem.  They would 
receive teacher sub pay when they were substituting for teachers and paraprofessional sub 
pay when they were substituting for paraprofessionals.  He would be hiring certified teachers 
for these positions.  Motion by Weber, seconded by Jordan, to approve the two 
substitute teacher/paraprofessional positions. Board Comment-None.  Public Comment-
None.  Unan 

 

5) Review/Action: 
Permanent 
Substitute 
teachers/para-
professionals 

--Supt. Randy Cline noted that Technology Coordinator John Mazzola was purchasing a lot of 
replacement keyboards, mice, etc. from normal use and accidental breakage.  He would like 
to propose a $5 technology fee/year per student to help alleviate these costs.  Discussion 
occurred as to whether this was appropriate at this time, the amount was appropriate, and 
whether to implement it when the District will also be requesting a Building Reserve levy.  
Consensus was to not consider a technology fee this year.   

 

6) Info/Discussion: 
Technology Fee 
proposal 

--Supt. Randy Cline noted that the general election is to be held on November 3, 2015.   
Missoula County Public Schools is going to hold a Building Reserve levy at that time.  The 
Board needs to make a decision as to whether they ask for a levy this year.    If the Board is 
interested in proposing a levy he needs to know at this time so that preparations can be made 
to put a resolution on the August regular board meeting.  After reviewing all of the Capital 
Infrastructure needs which include heating, cooling, roofing, major repairs and capital 
improvements he estimated that the costs total $1,320,000 which doesn’t include window 
replacement or air conditioning at the Elementary (to reduce excessive heat during the fall).  
The total estimate would be $2,200,000.  Since the Board hasn’t requested a General Fund 
levy in over ten years, there isn’t money to cover general maintenance issues.  By asking for 
$120,000 to $150,000 per year over a period of five years ($600,000-$750,000 total) the 
district could cover some of the immediate needs.  He is recommending that the levy sunset 
(be discontinued) after a period of five years.  The Board consensus was to continue with 
going forward with the levy and estimated costs to the taxpayers will be calculated by the next 
regular board meeting.     

 

7) Info/Discussion: 
Consideration of 
holding a 
Building Reserve 
levy in 
November 2015 

--Supt. Randy Cline noted that the regular board meeting in August was scheduled for August 
18, 2015.  Per regulations the 2014-2015 Trustee report should be approved by August 17, 
2015.   The Budget report for 2015-2016 is required to be approved by August 25, 2015.   
Motion by Weber, seconded by Teagle, to set a special board meeting for August 17, 
2015 to approve the 2014-2015 Trustee Report and start the discussion for the 2015-
2016 Budget meeting at the regular board meeting on August 18, 2015. Board Comment-
None.  Public Comment-None. Unan 

 

8) Review/Action: 
Set Date for 
approving 
Trustee Report 
& holding the 
first Budget 
Meeting 

--Supt. Randy Cline noted that the District needs to start the actual action plans for the 5 year 
Strategic Planning.   The goal is to get started with involving the public and staff no later than 
November 1

st
.     

9) Info/Discussion: 
Set Timeline for 
reviewing the 
District Strategic 
Plan & to 
Develop a 
process to 
involve the 



 

 

Public in its 
Implementation 
 

--Supt. Randy Cline provided information on the recent legislative approval to allow trustees to 
purchase personal property through leases up to seven years and real property for no more 
than fifteen years.  This is included in the second reading of Board Policy 7525.  During the 
past 2 years an audit finding occurred since the trustees had purchased a five year lease for 
copy machines when the limit was previously 3 years.  In this day and age, the cost of such 
equipment is prohibitive for school districts to lease for only 3 years.   Board Chair Debbie 
Lester assisted in proposing the legislative change.   Motion by Weber, seconded by 
Teagle, to approve Board Policy 7525 as recommended.  Board Comment-None.  Public 
Comment-None.  
Unan 

 

10) Info/Discussion: 
Semi-Annual 
Superintendent 
Evaluation 

None. 
 

BREAK 

--The consent agenda included: Minutes from regular board meeting of June 16, 2015, special 
board meetings June 2, 2015 and July 1, 2015; claims warrants for the month of June 2015 
$247,689.23; & Resignations-Jessica Shourd-Intermediate Principal, Julie Evans-Intermediate 
Secretary, Chuad Johnson-JH Language Arts teacher & Mark McMurray-position as 
Athletic/Activities Director only effective June 4, 2016. Motion by Teagle, seconded by 
Weber, to approve the minutes, claims warrants, and resignations as listed. Board 
Comment-None. Public Comment-None.  Unan 
  

X. Superintendents’ 
Agenda  
1) Minutes 
2) Warrants 
3) Ratify letters of 

resignation 
 

--District Clerk Cindy McMurray went over the Financial report for June 2015 with total 
expenditures for the month at $2,202,100.53.  In addition to the regular reports normally 
included, there are pie charts and other charts such as: expenditures in the General Fund for 
2014-2015 by object code (i.e., salaries, benefits, supplies & materials, etc.); comparisons of 
expenditure budgets versus actual for the last seven years; expenditures by funds for 2014-
2015   Brief discussion of how salaries and benefits are exceeding the normal 80% versus 
20% for supplies, maintenance, materials, utilities, etc.  Salaries & Benefits currently are at 
87% of the total General Fund budget.  This makes expenditures curriculum purposes, 
maintenance, and fixed costs such as utilities difficult to meet. Motion by Teagle, seconded 
by Jordan, to approve the Financial report.  Board Comment-None.  Public Comment-
None. Unan  
 

XI.Reports 
A. Financial Report 
 
 
 

--Supt. Randy Cline gave an update on the status of employment updates.  Specifically in 
regards to interviewing for a new Intermediate Principal/Director of Academic Service, JH 
Language Arts teacher, Transportation positions, FHS Study Hall Monitor, Permanent 
Substitutes, Special Education and/or Instructional Aides, Playground aides and coaches.  He 
also noted that the painters have been busy painting rooms.  Motion by Weber, seconded 
by Teagle, to approve the Administrative reports.  Board Comment-Trustee Jami Romney 
FitzGerald wondered why more classrooms didn’t have the carpet replaced.  Supt. Randy 
Cline noted that there wasn’t money in the budget for more than a few.  Public Comment-
None. Unan 
 

B. Administrative 
Reports 
1) Superintendent 
2) Maintenance 

 

Policy- None. Insurance- None. Negotiations/Labor Relations- Negotiations appear to be 
going well with the Frenchtown Classified Association.  They are receptive to the matrix salary 
changes.  It was also noted that all the new teachers hired thus far went to MBI training.  
Transportation- The Board members on this committee went to the annual meeting and 
learned about the new requirement concerning Student Attendance agreements.  Safety- 
None.  School Improvement/Goals- See above. AD HOC Committees: IT- None.  FFIC (Track, 
etc.)- None.  Curriculum- None.   Academic Achievement- None. Building Reserve- See 
above.                  
  

XII. Committee  
       Reports 
 

--The District received correspondence from the following: A Thank You note from Cindy 
Babon for the lovely retirement gift.  
  

XIII.Correspondence 
 

Recognition recommendations: Send to Supt. Randy Cline prior to the next regular board 
meeting. 

XIV.Board  
Recognition-     



 

 

Recommendation 
 

Adjourned at 9:57 p.m.   XV. Adjournment 
 
Approved   September 15, 2015            Respectfully submitted, 
 
 
/s/ Debbie Lester   /s/ Cindy L. McMurray 
Chair, Board of Trustees  District Clerk 
 


