
 

 

SPECIAL BOARD MEETING    December 1, 2015    6:30-8:45 pm    JUNIOR HIGH ADMIN CONFERENCE ROOM 
The Special School Board meeting was called to order by Board Chair Debbie Lester.  Trustees David Weber, Evan 

Jordan, Teresa Teagle, & Kayla Johnson; Supt. Randy Cline; Principals Aaron Griffin, Riley Devins, Mark McMurray & 
Jake Haynes; and District Clerk-Cindy McMurray were also present.  Meeting opened with the Pledge of Allegiance. 

Public Comment-None. 
 The purpose of the meeting was to review/take action on hiring, information/discussion on strategic planning for 2015-
2016, planning for the use of the monies approved from the Building Reserve levy, & the Business Manager and/or Clerk 
job description.   
 Supt. Randy Cline noted that Amber Ekstedt was previously hired at the October Board Meeting as a substitute 
teacher.  She applied for and should have been hired as a classified substitute paraprofessional instead.  Motion by 
Teagle, seconded by Weber, to approve the hire of Amber Ekstedt as a substitute paraprofessional instead of a 
substitute teacher.   Board comment-None.  Public comment-None.   Unanimous (Unan) 
 Supt. Randy Cline noted that with the passage of the Building Reserve levy, creating an action plan for the first five 
years of the new Strategic Plan for the District will be a lot easier to initiate in regards to repairs, etc.  The negotiations 
committee has already gained “by in” from the Teachers union so that staff members can design projects with goals and 
objectives to meet various part of the Five Year Strategic Plan.   
 Goal #1 is Educational Fidelity and Purpose.   We are looking further into gifted & talented opportunities, curriculum 
opportunities that enhance individualized abilities to learn, Stem & robotics opportunities in shop, addition of advanced 
placement classes at the High School, Math Counts at the Junior High, professional development & the 21

st
 Century 

Program at the Elementary/Intermediate School after school. 
 Goal #2 is Technology.  So far the District has and will continue to improve the Broad Band and wireless technology 
features for the District.   The kindergarteners through 6

th
 graders have received chrome books through grants, etc.  

Future plans are to make sure that the libraries are tech savvy.   
 Goal #3 Safety and Security. Last year the District put in approximately $30,000 in cameras and other security 
features for the various buildings.   Need to sign off on internet forms in regards to proper network etiquette.  The District 
has purchased an online program where Rusty May from School Tools who teaches the prevention of bullying to the 
elementary students. 
 Discussion occurred in regards to requesting an advance loan from the State against the expected revenue to be 
received over the next five years due to passage of the Building Reserve levy ($150,000/year for five years or a total of 
$750,000).  A rehash of the items that need repair occurred (roofing issues, unsafe bleacher replacement, stadium 
repairs, locker replacement, boiler maintenance, updates to windows at the Elementary to reduce excessive heat in the 
classrooms and concessions/storage/bathrooms for the soccer/softball areas).   It was noted that the District would 
receive a substantial grant for solar energy for the concessions/storage/bathrooms for the soccer/softball building if the 
project is started within the next year.   If it isn’t, we would lose those monies and the potential future energy efficiency. In 
addition, we some monies in the Flexibility Fund and will look into applying again for the States’ Quality Schools Grants to 
help with maintenance needs that can’t be covered with the Building Reserve monies. 
 District occurred as to whether to advertise for a Clerk/Business Manager, a Clerk, or a Business Manager.   If the 
current Clerk/Business Manager is split the Board needs to appoint a Clerk for the remainder of the year.   The Business 
Manager would be interviewed by Supt. Randy Cline.   Decision was to advertise a Business Manager position right away.  
 
Approved       December 15, 2015         Respectfully submitted, 
 
/s/ Debbie Lester    /s/ Cindy L. McMurray 
Chair, Board of Trustees   District Clerk 
 
 


