ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy Finance Committee Agenda
Monday October 19, 2020, 5:00 pm
Through Technology

1. Call to order at 5:03 pm

2. Establish Quorum / Roll Call: Nate Fries, Jeff Hunnicutt, Bonnie Colville, Ken Rich and
Richard Burrows

3. September Financials:

Review:

Nate Fries asked us to make sure we were getting all the funding due us.

Vic Craig: We are receiving E-Rate services through Cox Communications at a 50%
discount. We purchase Tier 2 connectivity to run between campuses. We are billed at
the discounted rate, not having to pay the full bill and then be reimbursed.

Bonnie said that Encumbrances are funds allotted and may not have necessarily been
spent yet. It is a way to know what money is identified to be spent later.

Bonnie built a cushion in benefits because some employees opt out. We have recently
spent a lot on EMS HVAC repairs we want to hold to budget as best we can, not likely to
spend 100%. Some of our HVAC units are close to 30 years old without a plan to
replace them. When meeting to set next year's budget let us establish a committee to
look at what we need to prepare for.

Nate Fries said he feels good with the information provided by Bonnie and Ken. He
would like to set up monthly meetings with Rich to discuss finances.

Rich has implemented a pre authorization process for any purchase of $500 or more.
Bonnie said it is a good process for approving expenditures. It is good for best
practices.

Questions: None

4. Split Budget: High School and Elementary— Is there a way to report our budget vs. actual
by campus? Rich had a couple of meetings with Principals to produce a budget for their
school. If we don'’t not know what is available, it is difficult to make best use of funds.

Both campuses have different needs. Plan for each campus to see what you need to do.
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5. Arkansas School Finance Manual — 2020 / 2021: Reports from E Finance comes from
the E Finance Program. Rich suggested the k-12 reports for the Board, can it be broken
down to EMS and HS, tearing apart budget for management.

Nate Fries suggested the detailed reports continue for the Finance Committee and a
more general overview for the School Board Meetings.

Jeff Hunnicutt agrees Board Reports be more of a snapshot and more granular for the
Finance Committee.

Look into what is effecting next year’s budget and a plan forward for professional
development. Threshold will be a percentage of staff at each school. Rich shared a lot
of professional development does not cost anything; we can use our own staff. Maybe it
is time to spend our money differently.

Nate asked about the $500 per teacher requirement from the State. We typically hold
$100 from each teacher to cover copies and laminating. Most schools requires teachers
to spend their money during the summer prior to school starting. Virtual teaching may
change spending habits. Make sure teacher understands the importance of returning
receipts so we have a clean audit trail. Bonnie shared; some school districts have all
their orders in place and ready to order by July 1%, She mentioned that the State ADE
provides the $500 for elementary teachers and a grant supplies the high school money.
Maybe the Principals could have departments place orders rather than individual

teachers.

Rich shared that the SAM.gov registration is moving along and hoped to be completed

soon.

Questions

6. Adjournment at 5:50 pm
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ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK
DATE: 10/16/2020
TIME: 13:07:09

SELECTION CRITERIA: orgn.fund 1like '7%'

FUND/SF

7001
7002
7003
7004
7005
7006
7007
7008
7009
7010
7011
7012
7013
7014
7015
7016
7017
7018
7019
7020
7021
7022
7023
7024
7025
7026
7027
7028
7029
7030
7031
7032
7033
7034
7035
7036
7037
7038
7039
7040
7041
7042
7043
7044
7045
7046
7047
7048
7049
7099

FUND TITLE

EMS LEGO

HS MYRICK GRANT
POST CARDS SALES
FASHION DESIGN

LUNCH SPNSRD MEALS
TEACHER GIFT FUND
WFF ARTS CONSULTING
EMPLOYEE FLEX SPENDI
K-6 SUPPLIES

ELEM YEARBOOK

ELEM AMBASSADOR

ELEM DANCE

ELEM ART

ELEM MUSIC

ELEM PRINCIPAL ACCT
SCHOOL BOARD FUNDS
ELEM LIBRARY
STOLEN/FIRE/RECOVERY
E/MS THEATRE

E/MS COMPUTER SCIENC
MS ART

EMS ORCHESTRA

EMS GUITAR

EMS ONSC

EMS - KINDERGARTEN
EMS - 1ST GRADE

EMS - 2ND GRADE

EMS - 3RD GRADE

EMS - 4TH GRADE

EMS - 5TH GRADE

EMS - 6TH GRADE

HS - 7/8TH GRADE

EMS - PIANO

EMS - MUSIC (MS)
CROSS COUNTRY

EMS CHOIR

EMS PE

EMS COUNSELOR

EMS SCIENCE

EMS SCIENCE

GIVING BACK
ES-COURTESY COMM/SUN
ODYSSEY OF THE MIND
HS - NIJHS

EMS - STEAM

EMS - SPACE CAMP
ARCHERY

BASKETBALL

5TH GRADE ONSC
SPANISH

BEG BALANCE
30.49

.00
1,907.30
5,872.02
1,500.00
1,094.70

32,500.00
.00
467.17
1,811.40
839.51
250.00
1,274.88
.00
769.56
98.00

.60

.00
5,274.42
1,080.54
1,711.44

709.66
876.00
745.59
444 .86
818.56

ARKANSAS ARTS ACADEMY
DETAILED STATEMENT OF CHANGES IN FUND BALANCES
FOR PERIODS 1 THROUGH 4 OF 21

REVENUE

.00
.00
.00
.00
.00
.00
.00
.00
5,770.00
.00
.00
.00
.00

.00
1,175.94
.00
.00
4.81
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
15.00
.00
.00
5.00

NON-REVENUE

.00
.00
.00
.00
.00
.00
.00
.00
60.00
.00
.00
406.32
1,711.44
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

NON-EXPEND
.00

.00
1,900.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
1,711.44
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
60.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

PAGE NUMBER: 1
MODULE NUM: STATMN9EAR

EXPENDITURES

.00

.00

.00

.00

.00
213.56
32,001.70
.00

END BALANCE
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