
Special School Board Meeting Notes    October 9, 2014    5:39-8:23 pm    Administrative Conference Room 
The Special School Board meeting was called to order by Chair Debbie Lester.  Trustees David Weber, Teresa 

Teagle (5:41 pm), Andrew Stevenson, & Evan Jordan; Supt. Randy Cline; Montana School Board Association 
(MTSBA) legal representative Debra Silk; and District Clerk-Cindy McMurray were also present.  Meeting opened with 
the Pledge of Allegiance. 

The purpose of the meeting was to review/take action on hiring and participate in a (MTSBA) training session on 
the Essentials for School Board Trustees and the Eight Characteristics of Effective School Boards. 

Public Comment-None. 
Supt. Randy Cline recommended hiring the following individuals pending successful completion of a fingerprint 

background check: Substitute teachers-Thomas Brown, Brogan Fallard, Sheila Ketchum, Shelbie Johnson, & Ricky 
Simon & Classified Substitutes-Paraprofessional-Ricky Simon, Office Secretary-Katherine Krantz, Kimberly Simpson, 
Sandy White, & Sheila Ketchum. Motion by Jordan, seconded by Weber, to approve the hiring as recommended 
pending completion of a fingerprint background check. Board comment-None. Public comment-None. Lester, 
Weber, Jordan & Stevenson voted aye.  Teagle abstained since she wasn’t at the meeting during the entire 
agenda discussion.  Motion carried 

Discussions occurred in regards to Trustees who have children in the school.  Debra Silk noted that Trustees still 
have parental rights.   However, care must be taken that they don’t use their position as a Trustee for their children. 
Discussion occurred in regards to Trustees influence in regards to elections.  They can advocate by educating the 
public about the pros and cons of voting for a particular levy that would be in the best interest for students or the 
community.   They can’t tell the voters HOW to vote.   

When the Trustees come to meetings three things should happen: (1) Duty of care-the Trustees should be well 
prepared basing their decisions on knowledge and data; (2) Duty of Loyalty-for their office as Trustee to the School 
District and the students; & (3) Duty of Obedience-they must comply with the norms of governing agencies.  Once a 
decision is made, all Trustees should stand by the majority decision of the Board as a whole. 

The eight characteristics of effective School Boards were discussed.  These include: (1) Committing to a vision 
with high expectations for student achievement and quality instruction; (2) Strong shared beliefs and values about 
what is possible for student and their ability to learn; (3) They are accountability driven, spending less time on 
operational issues and more time focused on policies to improve student achievement; (4) They collaborate with staff 
and the community with a strong communications structure to inform and engage both internal and external 
stakeholders; (5) They are data savvy-they use data to make decisions and drive improvement; (6) They align and 
sustain resources, such as professional development, to meet district goals; (7) They lead as a united team with the 
superintendent, each from their respective roles, with strong collaboration and mutual trust; & (8)  Take part in team 
development and training to build shared knowledge, values and commitments for their improvement efforts. 

The first step in Strategic planning is to look at the District and what is happening around it.  What is unique-the 
strengths of the District and possible weaknesses that can be changed to provide the best education possible. 

Break 7:10-7:23 
Debra Silk provided an overview of the initial three meetings for Strategic Planning: (1) The first step or session is 

to determine the Core Purpose of the District and Core Values or beliefs.  The purpose and values don’t change over 
time.  They represent what the District’s role is and what the District stands for to make it unique.  This session can 
include a core group of Trustees and staff or a large group comprising of Trustees, staff, students & community 
members. (2) The second step or session, which includes the large group to identify there you see the District on a 
long-term basis 15-20 years in the future. (3) The final step or session is to look at Critical Factors, such as 
demographics, social, technology, science, finances changes that could occur between 3-5 years and 15-20 years in 
the future.  Once these are identified, discussion of the Mega issues and how the District will deal with these issues 
will need to be planned. 

Discussion on the cost of facilitating by MTSBA occurred (approx. $1500 for the 3 sessions (9 hours)). Consensus 
was to start the Strategic Planning process in November with the other meetings in December and January.    

Adjourned.  
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