
Special School Board Meeting Notes   October 1, 2014     5:36-8:29 pm    Administrative Conference Room 
The Special School Board meeting was called to order by Chair Debbie Lester.  Trustees David Weber, Jami 
FitzGerald, Andrew Stevenson, Evan Jordan & Trisha Piedalue; Supt. Randy Cline; Debra Silk representative from 
Montana School Boards Association; and District Clerk-Cindy McMurray were also present.  Meeting opened with the 
Pledge of Allegiance. 

The purpose of the meeting was to review/take action on hiring & participate in a Montana School Boards 
Association (MTSBA) Training session on the Essentials for School Board Trustees and the Eight Characteristics of 
Effective School Boards. 

Public Comment-None. 
Supt. Randy Cline recommended hiring the following pending successful completion of a background check: 

Route Bus Driver-Amber Ekstad; Substitute Teachers-Kittrell Mickelson, Gabriel Brown, John Knispel, and Sage 
Gustafson; and classified substitute-Gabriel Brown (paraprofessional). Motion by Jordan, seconded by Weber, to 
approve hiring as recommended pending successful completion of a background check.  Board comment-
None.  Public comment-None.  Unanimous (Unan) 

Introductions occurred amongst all individuals in attendance.  Debra Silk noted that she has been with MTSBA for 
14 years as a legal representative.  

Discussion occurred in regards to the Montana Open Meeting laws.  All public entities have to conduct business 
in front of the public openly and with transparency.  It was noted that these meetings are scheduled for the business 
of the board. The meetings are required to be posted two days in advance and a quorum of the Board Members must 
be present for business to be conducted. Only the Board as a whole can determine the decisions under their legal 
jurisdiction of the District.  Single Board members do not have any authority. The Board should definitely allow the 
public to make comments after discussion and a motion by the board has been made. The Board Chair is responsible 
to making sure that the public doesn’t support or malign an individual. One of the most sensitive/difficult issues for a 
Board Chair is determining whether the privacy rights of an individual outweigh the publics’ right to know. Closed 
sessions are only allowed under a determination by the Chair that privacy rights “clearly” outweigh the publics’ right to 
know or to discuss litigation strategy.  The individual also must be at the meeting. 

Discussion occurred as to whether the Board would be interested in MTSBA facilitated Strategic Planning 
sessions.  Strategic Planning is a continuing process to determine where the District is going long-term, how to get 
there and can involve staff, parents, community members, students, retirees, etc.  

Discussion occurred in regards to the legal requirement that the Board is the only one that can hire or fire.  They 
can’t delegate this to anyone else. 

Discussion also occurred in regards to non-renewal of non-tenured teachers.  Non-tenured non-renewal means 
that there isn’t a reason-it means without cause.  Because these are without cause there will not be a closed session.  
The Board won’t have any information “without cause” on these individuals and is not entitled to see it. 

Discussion occurred in regards for firing a staff member.  There is a Board policy for evaluating tenured teachers. 
For performance issues there are plans for improvement. All employees per state law cannot be fired without due 
process.  The biggest requirement needed is documentation, documentation, documentation. 

Discussion occurred in regards to what entails proper minutes.  Debra Silk noted that minutes are not supposed 
to be verbatim.  They are to capture the gist of the discussion. 

Discussion occurred in regards to the Board’s role in hearings for expulsion & terminations of students.  Debra 
Silk also noted that the student has the privacy right on waiving or not waiving, not the parent. 

Discussion occurred in regards to the best way to evaluate the Superintendent and/or themselves.   
Debra Silk recommended reviewing the materials and to bring questions for the Work-session on October 9, 

2014. 
  
Adjourned.  

 
Approved        November 25, 2014             Respectfully submitted, 
 
/s/ Debbie Lester     /s/ Cindy L. McMurray 
Chair, Board of Trustees    District Clerk 
 
 
 


