
 

 

SPECIAL SCHOOL BOARD MEETING NOTES    NOVEMBER 3, 2014    5:30-8:12 pm    Junior High Shared Common Area 
The Special School Board meeting was called to order by Chair Debbie Lester.  Trustees David Weber, Jami 
FitzGerald, Andrew Stevenson, Evan Jordan & Trisha Piedalue; Supt. Randy Cline; Debra Silk-Montana School 
Boards Association’s facilitator for the District’s Strategic Planning; Principals Jake Haynes, Mark McMurray (also 
Athletic/Activities Director), Jessica Shourd, & Aaron Griffin; Technology Director-John Mazzola; Special Education 
Supervisor-Dr. Jennifer Demmons; Maintenance Supervisor-Brian Roberts; Transportation Supervisor-Marsha 
Dilworth; Lunchroom Director-Deena Putnam; Teachers & FEA representatives-Dalene Normand & Julie Smiley-
Langaunet; Deputy Clerk-Susie Johnston and District Clerk-Cindy McMurray were also present.  Meeting opened with 
the Pledge of Allegiance. 

The purpose of the meeting was to begin the first of a three part process of creating a 15-20 year Strategic Plan 
for Frenchtown School District.   

Public Comment-None. 
This first session was comprised of a core group to help distinguish the District’s core ideology while stimulating 

progress and change over a long-term time-frame.  Debra Silk explained why Strategic planning was necessary: (1) 
Strategic planning helps establish clarity & consensus regarding the direction of the District; (2) It ensures open 
access to critical information by the entire community and helps broaden the number of people truly invested in the 
District’s success; & (3) It helps the District identify and overcome barriers to success.  She also went over the basic 
Five Planning Horizons for Strategic planning: (1) Determine the District’s core purpose & core values or “Core 
Ideology”.  The Core Ideology describes the District’s identity that doesn’t change over time.  It is made up of two 
elements - core purposes – the district’s reason for being – and core values – enduring principals that guide the 
district.  (2) Envisioned Future consists of a big audacious goal and vivid descriptions of what it will be like to achieve 
the goal. (3) Assumptions about the future describe critical factors affecting the Plan often comprising strengths, 
weaknesses, opportunities or threats.  They can also include Mega issues which reflect questions the District must 
answer and major challenges the district will have to address in achieving its vision.  (4) Strategic Planning define the 
desired direction the District needs to move to accomplish its goals. (5) Action Planning-devise priorities, program 
planning & action planning to start the process.  This should be adjusted on an annual basis in achieving the District’s 
Goal. 

The core group met in groups of five to come up with ideas concerning what the District’s Core Ideology is and 
the District’s Big Audacious goal. 

The next session will include the same core members plus additional members potentially from the public, staff 
and/or students.  

Adjourned.  
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