
 

 

August 20, 2013      7:02-9:40 p.m.          Regular Board Meeting        Junior High Shared  Common Area 
  
--The regular School board meeting was called to order by Vice Chair Dianne Burke.  Trustees 
Michele Bashor, Jami FitzGerald, David Weber & Teresa Teagle; Supt. Randy Cline; 
Principals Jake Haynes, Judy McKay, Aaron Griffin & Mark McMurray (at 7:07 pm); and 
District Clerk-Cindy McMurray were also present.  Meeting opened with the Pledge of 
Allegiance. 
 

I.  Call to Order 
 
 
II.  Pledge of  

Allegiance 

--None.  III. Board Recognition- 
     Presentation 
 

--None. 
 

IV. Public Comment 
     Period 
 

--None. 
 

V.  Individuals & 
     Delegations to  
     Address the Board 

 
--The consent agenda included: Minutes from regular board meeting of 7/16/13 & special 
board meetings from 7/19/13 & 7/31/13; claims warrants for the month of July 2013 
$370,576.32; & Resignations-Regan Reneau-Elementary Title I Math teacher, Paul Reneau-
High School Head Track Coach, & Mike Botsford-High School Yearbook Sponsor. District 
Clerk Cindy McMurray noted that the minutes were not done in a timely manner and the board 
had the option of tabling them until the next board meeting. Motion by Burke, seconded by 
Teagle, to table the minutes from July until the next board meeting. Unanimous (Unan) 
Motion by Bashor, seconded by Weber, to approve the warrants & resignations as 
listed on the consent agenda. Board Comment-None. Public Comment-None.  Unan 
 

VII.Consent Agenda 
A. Minutes 
B. Warrants 
C. Ratify letters of 

resignation 
 

--Financial report for July 2013 with total expenditures for the month at $486,714.18.   VIII.Reports 
A. Financial Report 

--Vice Chair Dianne Burke noted that she really liked Maintenance Director Brian Roberts’ 
report. Trustee David Weber asked how the work on the HVAC system was proceeding.  Supt. 
Randy Cline noted that there were still a few air conditioning issues and that 4-G’s was 
coming back tomorrow.  Trustee Jami Romney-FitzGerald asked about the sump pump in the 
back of the High School near the Kitchen.  It was noted that a large portion of fencing was 
down at the Elementary from being hit by an individual trying to escape from the police.  The 
cost will be $2400 which will be covered by the individuals’ insurance.  Discussed occurred on 
looking into the possibility of scanning the review package to fit better with technology.  
Motion by Bashor, seconded by Teagle, to approve the Financial and Administrative 
reports for July 2013.  Board Comment-None. Public Comment-None.  Unan 
 

B. Administrative 
Reports 
1) Maintenance 
2) Superinten- 

dent 
 

--Supt. Randy Cline noted that a lot was accomplished this summer or will be completed soon.  
Major items included:  Repair of the HVAC heating & cooling system at the High School; repair 
of the North Campus West Entry Road; & North Campus Track (funded through donations & 
Flexibility fund). Minor items included: Intermediate School Library entry & Music Hall entry 
door hinges installed; replacement of Elementary Roof B-1; new floor tile at Elementary; North 
campus playing field compost & over-seed; JH/HS lawn renovation core aerate, top dress, 
over-seed; inspections of fire alarms; elementary building entry soffit repair; new bathroom 
partitions installed in HS commons boys bathroom; Booster signs & Championship signage 
installed in HS gym; Internal boiler inspections at South campus; installation of 5 new windows 
at Intermediate school; repair of flooding in HS kitchen & stage area; North campus repair of 
conduit for irrigation; Able Tree Service inspected trees at the North campus and will be 
treating 31 green ash for aphid via root zone injections; fire sprinkler system inspections; 
installation of time-out room in Junior High; recycling of obsolete electronic equipment per 
board resolution in June; refurbishment of flagpole, light fixtures, landscaping, & painting of 
bell & tower at HS; & new LED technology light fixtures on outside & inside of HS stadium.  
The following items are being deferred until next year due to budget constraints: South 
campus building control system upgrade; replacement/repair old faucets, sinks, & countertops 
in HS Family Consumer Science classroom; replace flooring in HS Family Consumer Science 
classroom. 

IX. Business 
A. Old 

1) Review/Action:  
Update on 
Summer 
Maintenance 
 



 

 

--Supt. Randy Cline went over the almost complete 2013-2014 based on approved salaries, 
health insurance, retirements, resignations, new hires, personnel cuts, Federal sequestration 
cuts, & reductions in property/liability, unemployment & workman’s compensation premiums.  
He noted that after legislation there was a gain in General Fund monies of $78,359.17 which 
represents a .099% increase. Increases in costs are: (1) $67,550 for teacher salary increases 
built into the salary schedule, (2) $75,000 for a 2% increase in the salary schedule for 
teachers, (3) $0 increase in salaries for Administrators/supervisors/classified not covered by 
bargaining unions (gross after retirements, new employees & increases), (4) $14,400 cost for 
lane advancement for teachers, (5) $22,075 cost for increase on matrix & 2% for classified 
employees, (6) $117,000 increase in health insurance premiums (district costs only), & (7) 
$19,545 decrease in cuts for Federal IDEA & Title grants.   Total loss of funds from 2012-2013 
to 2013-2014 -$315,570 plus gain of funds above ($78,360) equals -$237,208.  Reductions in 
cost of property/liability, unemployment & workers compensation +$29,178.  Total loss of 
budget authority in the General Fund for the District equals -$208,032.  To balance the 
budget the following steps were taken: (1) Preliminary estimated reduction in Title Funds 
$3723, (2) Use Medicaid reimbursement fund to replace loss in IDEA grant monies, (3) 
Reduce certified staff by two full-time positions and one classified staff by one position for a 
savings of $102,820 & Save an additional $59,515 through reductions in staffing costs from 
retirements, resignations and transfers for a total savings of $162,335, (4) Increase 
activity/participation fees $6,000 & (5) Reduce discretionary funding by $16,423.  Total 
proposed cuts from FY 2013 to FY 2014 $208,032.  Supt. Randy Cline noted that the 
District has lost almost $1,000,000 in budget authority over the past 3 years.  Trustee David 
Weber asked if Supt. Randy Cline had concerns about getting through the year with the 
current budget.  Supt. Randy Cline noted that they have done creative scheduling of High 
School & Junior High teachers by utilizing them at both buildings.  In addition, he indicated 
that the following circumstances could hit the District budget badly this year: (1) The need to 
hire additional special education paraprofessionals, (2) Potential unexpected maintenance or 
other expenses, (3) The need for long term substitutes due to long-term absences, & (4) 
Whether the winter is going to be a bad one in regards to utilities or not.  Supt. Randy Cline 
noted that just in the last few days Maintenance Director Brian Roberts was able to reduce the 
custodial position from the one shown above to 1 ½ by setting up creative scheduling.  This 
creative scheduling and reduction in staff has occurred over that past few years as a direct 
result of not having the operating funds needed to maintain programs when levies are 
defeated.     
 

2) Info/Discussion: 
Preliminary 
Budget Figures 
for Fiscal Year 
(FY) 2013-2014 

 

--Supt. Randy Cline noted that this was the only handbook that wasn’t available last spring for 
approval.  Trustee Jami Romney-FitzGerald pointed out a potential change on page 5, 2

nd
 

paragraph to the handbook.  Motion by Teagle, seconded by Bashor, to approve the K-6 
Staff Handbook as amended above for 2013-2014.  Board Comment-None.  Public 
Comment-None.  Unan 
 

3) Review/Action: 
Approve Staff 
Handbook K-6 

 

--District Clerk Cindy McMurray noted that the Board didn’t have a minimum of 48 hours to 
review the draft FY13 Trustee or draft FY14 Budget report.  Per Montana law the board has 
through August 25 to approve the final budget. District Clerk Cindy McMurray went over the 
Trustee Report (the document the compiles the ending financial status of the District for the 
past year). The report within the Trustee report include: A listing of all the Districts individual 
project reporter funds where monies from grants, donations, and scholarships are collected; 
An explanation of the ending cash balance information for all Major Funds of the District.  The 
General fund is the main Funding source for the District;  A review of how to read the 
comparison of revenues received and expenditures made between fiscal years 2011-2012 
and 2012-2013; An explanation of the Detail Expenditure Report which summarizes major 
expenditures required by the State & Federal Government; Special Education Reversion 
calculations to ensure that the District has used enough local monies to cover special 
education to retain Federal special education monies; A review of the Schedule of changes in 
Fixed Assets, Depreciation and Net Fixed assets of the District as of the end of the 2012-2013 
school year; and the Schedule of changes in Long-term Liabilities for the District as of the end 
of the 2012-13 school year.    
--District Clerk Cindy McMurray and Supt. Randy Cline provided the Board with their 
recommendations for setting the Budgets for the budgeted funds (General, Transportation, 
Bus Depreciation, Tuition, Retirement, Adult Education, Technology, Flexibility, Building 

B.  New 
1) Review/Action: 

Approve 2012-
2013 Trustee 
Report  

2) Review/Action: 
Budget Review 
Session for 
2013-2014 



 

 

Reserve, & Debt Service) of the District.  The General Fund is pretty much set by congress 
and levied amounts at $7,969,430.44.  The Transportation Fund $530,000 is based on the 
salaries, benefits, & fixed costs for providing transportation of students between their homes 
and school.  The Bus Depreciation fund is a permissive levy to ensure that there is enough 
money to purchase/replace buses used for student transportation.  The Tuition Fund is used 
for payment to other entities which are required to educate our students when we can’t.  The 
Retirement Fund is for payment of social security, medicare, unemployment & benefits for the 
Districts employees. Monies are obtained through a County Wide levy.  The Adult Education 
fund is to support classes for adults.  The Technology Fund is a levied fund.  The voters 
passed a $35,000 per year continuous levy many years ago.  The Flexibility Fund used to be a 
levied Fund.  The Building Reserve Fund is a levied Fund.  There is still a small amount of 
money in this fund from a Building Reserve levy passed a number of years ago.  The Debt 
Service Fund is a levied Fund to cover the monies needed to pay for major building bond 
levies.  (Trustee Teresa Teagle left at 8:55 pm)  Motion by Weber, seconded by Bashor, to 
table review/approval of the 2012-2013 Trustee & 2013-2014 Budget report and continue 
them at the August 21

st
, 2013 meeting in the Administrative Conference room at 7:00 

pm. Board Comment-None.  Public Comment-None.  Weber, Burke, Bashor, Romney-
FitzGerald voted aye.  Teagle was absent.  Motion carried. 
 
--Supt. Randy Cline recommended approving the part-time contract with The School Health 
Connection.  Marsha Howard would be a substitute nurse, providing staff wellness benefits, 
overseeing the sports physicals & providing concussion screening.  Motion by Bashor, 
seconded by Romney-FitzGerald, to approve the School Health Connection contract for 
2013-2014.  Board Comment-None.  Public Comment-None.  Unan 
 

3) Review/Action: 
Approve 
Contract 

--Supt. Randy Cline recommended hiring the following: 5
th
 grade teacher-Shana Smith; 

Paraprofessional-Lynda DeBerry; Playground Aide-Michelle Gierke; Asst. Girls Volleyball 
coaches-Richae Rausch & Catlin Gaul; JH Student Council-Cindy Babon; Substitutes-LeEtte 
Johnson (Paraprofessinal & Playground Aide), Brittany Belker-Substance Abuse grant, & 
Amber Ekstedt-bus driver.  Motion by Bashor, seconded by Weber, to hire the staffing as 
recommended above pending completion of the successful background check. Board 
Comment-None.  Public Comment-None.   Unan 
 

4) Review/Action: 
Hiring 

--Supt. Randy Cline noted that the District received a notice from the Office of Public 
Instruction requiring that Adult meal prices for 2013-2014 are a minimum of $1.58 for 
breakfast and $3.20 for lunch.  Our current prices are $1.75 for breakfast and $3.10 for lunch.  
His recommendation is to leave the adult breakfast at $1.75 and increase the adult lunch to 
$3.20.   Motion by Weber, seconded by Romney-FitzGerald, to set adult meal prices at 
$1.75 for breakfast & $3.20 for lunch.  Board Comment-None. Public Comment-None.    
Unan 
 

5) Review/Action: 
Set Adult School 
Meal prices 
 

--Supt. Randy Cline recommended approving the additional discretionary out-of-district 
students as listed in the review packet. It was noted that there were a lot from Superior, 
Alberton, Arlee & Missoula County Public Schools.  He has screened all of the students and 
there are some on waiting lists because the current class sizes in some grades is already too 
high. These students have helped to stabilize the District’s enrollment.  Motion by Bashor, 
seconded by Weber, to approve the discretionary non-resident students as 
recommended. Board Comment-None. Public Comment-None.    Unan 
 

6) Review/Action: 
Approve 
Discretionary 
Non Resident 
Students 

--Supt. Randy Cline noted that the Board needed to update the Travel & Student Activity 
account signatory resolutions as follows: (1) Travel (amendment #082013-1 for resolution 
#091107-1)-Add: Jon Fimmel, Aaron Griffin, Jens Sundem, Sean Mecham, Liz Delaney, & Tim 
Ockler & Delete: Paul Reneau, Marv Clover, Principal Cynthia Worrall, Erica Bidlake & Dr. 
Rory Weishaar. (2) Student Activity (amendment #082013-2 for resolution #071205-2)-Add: 
Jon Fimmel & Aaron Griffin & Delete: Dr. Rory Weishaar & Principal Cynthia Worrall.  Motion 
by Bashor, seconded by Weber, to approve the amendments to the Travel & Student 
Activity account signatory resolutions as recommended.  Board Comment-None. Public 
Comment-None.  Unan 
 

7) Review/Action: 
Signatories on 
Student Activity 
& Travel 
Accounts 
 

--Supt. Randy Cline noted that Technology Director John Mazzola is request that the District 8) Review/Action: 



 

 

purchase 83 new monitors for $11,652.37 (over $10,000 which requires board approval) to 
replace old computer monitors.  Principal Mark McMurray noted that the District obsoleted a 
lot of old monitors last spring.  Discussion occurred in regards to computer costs, replacement 
cycle, etc.   Motion by Weber, seconded by Romney-FitzGerald, to purchase the new 
computer monitors.  Board Comment-None. Public Comment-None.  Unan 
 

Approve 
Purchases  

--Supt. Randy Cline noted that the Fall Retreat was a meeting held for the Board to discuss 
the beginning of school, budget issues, goals for the school year, etc.  Discussion occurred as 
to whether the current board wished to continue having a board retreat and where they would 
like to hold it if they still wanted to have it.  Consensus was to have it at either the Ninemile 
House or Mill Creek Inn on 9/11 at 6:00 pm.  
 

9) Review/Action: 
Set date for Fall 
retreat 

None. BREAK 
 

--Supt. Randy Cline went over the second reading for new Board policies – BP 3415, BP 
3415P, & BP 3415F in regards to concussion policies required by new state laws. Motion by 
Romney-FitzGerald, seconded by Bashor, to approve the board policies as listed. Board 
Comment-None. Public Comment-None.   Unan 
 

X.  Policy Review 

--None  XI.  Update on 
Progress      
toward District 
Goals for 2012-
2013 

 
 
 

Supt. Randy Cline noted that the committees would convene again with the start of the school 
year.  Vice Chair Dianne Burke noted that she would like to have the technology committee 
look into a more accessible Board Packet.  
 

XII. Committee  
       Reports 
 

--The District received a thank you letter from Eli Field for the flowers he received from the 
District. 
 

XIII.Correspondence 
 

None-Submit to Supt. Randy Cline prior to the next board meeting. XIV.Board  
Recognition-     
Recommendation 

 
Adjourned at 9:40 p.m.   XV. Adjournment 
 
Approved                  9/17/13                  Respectfully submitted, 
 
 
/s/ Dianne M. Burke   /s/ Cindy L. McMurray 
Vice Chair, Board of Trustees  District Clerk 
 


