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• Safety & Security

• Deferred Maintenance / 

Asset Preservation

• Energy Efficiency

• Accessibility & Code 

Compliance

• State Aid Eligibility 
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Expense as Capital Project vs Annual Budget Item 

(using $1,115,000 Roof Expense as an example):

• Capital Project:

• $1,115,000 Expense x District Aid Ratio (84%)

• $936,600 State Reimbursement

• $178,400  Local Share over 15 years = $11,893 / year

• Annual Budget Item:

• $1,115,000 expense ENTIRELY Local Share

• 1% tax increase approx. $46,000
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The Clymer Board of Education worked very closely with our administrative team, financial advisors, architects, 

and construction managers to put together a capital project that would meet the needs of our students and our 

district in a fiscally responsible way.

The goal throughout the process was to create a capital project that would not increase taxes. We will NOT need to 

raise taxes to fund this $4,500,000 capital project.

How can we possibly do $4.5 million worth of work and not have it increase taxes?  The answer is based on three 

critical pieces of information:

o The district has a high reimbursement/ building aid rate from the State of New York for projects that are 

aidable- around 83.8%. What that means is that for every $1.00 we spend on the, we get almost $0.84 

back from the state in aid; and

o The district has $79,026 available in a “capital reserve” fund. This fund, which the voters approved 

allows the District to set aside money to help fund the project; and

o The project has been “timed and sized” to do just that. As Clymer CSD pays off its old debt from 

previous capital projects, it will replace it with new debt of the same value for this new capital 

project. We then achieve a major goal of this capital project – no increase in taxes for this capital project.
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• Roof Restoration

• Building Controls Upgrades

• Building Envelope Restoration

• Septic System Restoration
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• Safety Improvements

• Fire Alarm, Telephone

• Track and Tennis Court

• Lighting
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Courtyard Drainage and 

Building Envelope Restoration

Retaining Wall

Coal Room Roof
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CLEAR MASONRY SEALER

MASONRY

RESTORATION

SPC LIGHTING

SECURE VESTIBULE

TOILET ROOM RENOVATIONS

MAIN ENTRANCE

STAIRS AND RAMP
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FLOORING 

REPLACEMENTS

MECHANICAL EQUIPMENT REPLACEMENT

TOILET ROOM

RENOVATIONS
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WET INSULATION 

AREAS REVEALED 

BY SCAN
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• Roof Restoration

• Mechanical System Upgrades

• Building Envelope Restoration

• Septic Renovations

• Safety Improvements
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