


Annual Organizational Meeting of the Governing Board as per Education
Code Sections 35143, 35022, 35025, 35038 and 35140:

This is the date and time set for the Annual Organizational Meeting. The
purpose of the Organizational Meeting is to elect a President, Vice-

President, and Clerk. The Superintendent serves as Secretary to the Governing
Board.

The Superintendent, as Secretary to the Governing Board, will conduct the
election of the President for the year beginning December 10, 2020, until the
next Annual Organizational Meeting in December 2021.

a. Nominations for President
Nominated: by
Vote: _ Ayes___ Nays
Elected:

The President of the Governing Board will conduct the election of the Vice-
President and the Clerk, and conduct the meeting hereafter.

b. Nominations for Vice-President

Nominated: by

Vote: _ Ayes___ Nays

Elected:

C. Nominations for Clerk

Nominated: by

Vote: _ Ayes __ Nays

Elected:

d. Designation of Kathleen Andoe-Nolind, Superintendent, as the Secretary

of the Governing Board.

ACTION MOTION SECOND VOTE

e. Fix the time and place for its regular meetings.

Note: Currently, Regular Board Meetings are held on the second
Wednesday of each month at 5:00 p.m.

ACTION MOTION SECOND VOTE
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Tell Me Something Good

Honcut Preschool - Something REALLY good happened on December 1. Carlos, Shaw, Jim, Mike,
Miranda, Alex and myself, along with an early childhood design consultant, contracted through the CDE,
developed an outdoor natural play area for all the children at Honcut. The play space increased the yard by
180 square feet and includes space to Read, Build/Construct/Trajectory, Sand & Water play, play Kitchen,
Music, and Art. The areas are filled with new materials, such as sea shells, driftwood, balls, scoops,
measuring cups, pails, art materials including slate boards, chalk and more. Special thanks to Carlos and
his crew for coordinating the delivery of materials and the use of equipment from Medina's to make this
project a success. The project was completed with over $9000 from our Early Head Start/California Dept of
Education Infant/Toddler Partnership grant Start-up funds.

Helen Wilcox: Our parapros are AMAZING! They have been so flexible and willing to provide necessary
assistance and support to our students and teachers! Hats off to you all! Custodial/Maintenance staff have
been so supportive! A special shout out to Mr. Cook for assisting HW with morning traffic (we had a flat tire
and he offered to help change the tire!) Also, Mr. Davis, (aka Mr. Christmas). | appreciate all his support
and making our cafeteria extra festive!

Golden Hills: Thank you to our Maintenance staffl Mr. Cook surprised us by decorating a tree at Golden
Hllls. Richard volunteered to be our lunch DJ, he plays music and students can turn in TEAM Tickets for
song requests. Dane is being very helpful all around, and put up lights in our cafeteria! Plus, all the help at
dismissal, our system is coming together! Thank you to ALL of our staff for being so hardworking, flexible
and caring for our students.

Palermo School: A big thank you to a cafeteria crew for all of the extra preparation to ensure all of our
students have meals whether they are attending in-person or working remotely. Bulldogs are focusing on
making their mark by being courteous, and the best gift to give someone this month is the gift of Kindness.
Our students' gifts are celebrated on our Kindness tree in the foyer; every time a student is caught in a kind
act, they are given a snowflake and it is placed on the Kind Tree. The grade level with the greatest number
of snowflakes before break will get to choose the challenge Mrs. Johnson and Mrs. Solano will encounter on
the 17th. Thank you to ALL members of our team that are working so hard this year to support our students
and keep our site safe for all.

Audience with the Board.

Non-Agenda Items:

At this time the Board President will invite anyone in the audience wishing to address the Board on a
matter not listed on the agenda to stand, state your name for the record and make your presentation.
Presentations may be limited to five (5) minutes. The Brown Act, however, does not allow the
Governing Board to discuss or take action on any item that is not on the posted agenda. The item may,
by Board direction, be placed on a later Board Meeting Agenda for discussion and/or action. The
Board may direct the Superintendent to investigate the subject and present a follow-up report at a
future Board Meeting.

Audience with the Board.

Agenda Items:

This is the time the Board President will invite anyone in the audience wishing to address the Board on
a matter that is on the agenda to state your name and the agenda item on which you wish to speak.
When that item comes up on the agenda you will be asked to stand and repeat your name for the
record, and make your presentation [five (5) minute time limit per person].
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10.

CONSENT AGENDA

The consent agenda will be approved by a single motion and vote unless items are removed by a
Board member and placed on the regular agenda for discussion and action.

Action ltems

a. Minutes of October 14, 2020 Regular Board Meeting.
b. Minutes of November 18, 2020 Special Board Meeting
C. Warrants:
Warrant Numbers 183705-189157, Funds 01, 12, 13 for a total of $596,146.34
d. Surplus and Obsolete Requests.
Requests to declare surplus/obsolete equipment and District property be approved and
the Superintendent be directed to dispose of said equipment and property, according to
the appropriate method, including disposal, as per Education Code Sections 60500-01,
60510-11, 60520-21, 60530, and Board Policy #3270. Surplus/Obsolete Items (which
may include disposal of surplus property in the local dump or donation to a charitable
organization due to value of such property not defraying the cost of its sale. All items
below are valued at less than $2,500).
Surplus/Obsolete Items:
Note: Paperwork on these items is available at the District Office for review.
Teacher Desk with glass on top
(3) Student Desks
ReQOI‘tS
e. Staff Development Reports — September, October 2020
REFERENCE #1
f. Enrollment Reports, Month 1
REFERENCE #2
f. Donation from Ren Reynolds of 2 large class packs of Crayola Crayons,

90 pairs of gloves and 36 beanies to Golden Hills School.

CONSENT AGENDA APPROVAL.:

ACTION MOTION SECOND VOTE
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11.

12.

ITEMS REMOVED FROM CONSENT AGENDA

a.

ACTION MOTION SECOND VOTE

ACTION MOTION SECOND VOTE

Staff Reports/Business Items.

a.

Proposed 2021 Governing Board Meeting Calendar for discussion
and approval.

ACTION MOTION SECOND VOTE

REFERENCE #3

It is recommended the Document Tracking Services Licensing
Agreement effective January 15, 2021 for $1,500 be approved.

REFERENCE #4

ACTION MOTION SECOND VOTE

Self Insured Schools of California (SISC) requires that Board
Members be compensated at a minimum of $400 per year in order to
carry active employee insurance coverage. Itis recommended that
Palermo Union Elementary School District Board Members be
compensated at $480/year.

ACTION MOTION SECOND VOTE

It is recommended the Memorandum of Understanding between
Butte County Office of Education and Palermo Union Elementary
School District for Coordinated District Support as of September 18,
2020 be approved.

ACTION MOTION SECOND VOTE
REFERENCE #5

It is recommended the Modified 8" Grade Graduation requirements
be approved.

REFERENCE #6
ACTION MOTION SECOND VOTE

It is recommended Board Resolution 20-16 Bid Electronics for Erate
be approved.

REFERENCE #7
ACTION MOTION SECOND VOTE
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12.  Staff Reports/Business Items. (continued)

h.

It is recommended the First Interim Report for the fiscal year
2020-2021, and the Standards and Criteria be approved and the
President of the Governing Board be authorized to confirm a positive
certification that the District will be able to meet its financial obligations
for the current fiscal year and subsequent two fiscal years.

ACTION MOTION SECOND VOTE

It is recommended Board Resolution 20-17 Delegation of Authority
Covid Procurement be approved.

REFERENCE #8

ACTION MOTION SECOND VOTE

The Palermo Union Elementary School District intends to participate
in the “Summer Assistance Benefits for Classified Employees” and
extend the salary benefit option to the bargaining unit. Anticipated
District costs of approximately $12,500.

ACTION MOTION SECOND VOTE

Discussion regarding development of framework for increasing

in person instruction.
REFERENCE #9

California School Employees Association, Bargaining Unit-366:
(Comments from CSEA, if any, to the Governing Board.)

Palermo Teachers Association Bargaining Unit (PTA/CTA/NEA).
(Comments from PTA, if any, to the Governing Board.)

13. Board Policies and Administrative Regulations.

a.

Board Policy 0470 Covid-19 Mitigation Plan presented for second
and final reading.

ACTION MOTION SECOND VOTE

REFERENCE #10

Bylaws of the Board 9250 Remuneration, Reimbursement and Other

Benefits presented for first reading.

REFERENCE #11
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14. Correspondence.
J Letter from Mary Sakuma regarding approval of 2020-2021 CSI Prompts.
REFERENCE #12
15. Superintendent's Reports.
o Potential Regional Shelter in Place Order
16. Board Items.
CLOSED SESSION (Time )

1. Closed session regarding matters of personnel/employment/ resignation/retirement all in
accordance with Government Code Section 54957.

2. Matters of negotiations with the Palermo Teachers Association (PTA/CTA/NEA) and
Classified School Employees Association, Bargaining Unit 366, in accordance with
Government Code Section 54957.6, with designated representative Kathleen Andoe-Nolind,
Superintendent; and matters of negotiations with unrepresented groups, certificated
management and classified management/ confidential, in accordance with Government Code
Section 54957.6, with designated representative Kathleen Andoe-Nolind, Superintendent.

OPEN SESSION (Time )

REPORT ON ACTION(S) TAKEN IN CLOSED SESSION

ACTION ITEMS

17. Personnel — Recommendation: Approval. (Pending successful completion of
pre-employment requirements.)
Certificated:
a. Sandy Schlanser, certificated teacher, Golden Hills School, retirement effective
June 30, 2021. Qualifies for early notice incentive of $2,000.
Classified:
b. Carol Coffman, instructional aide, Indian education, Palermo School, effective
January 1, 2021
Child Development Program
C. Sarah Koskondy, site supervisor, Honcut Preschool, class I, step, 7, effective
January 4, 2021
ACTION MOTION SECOND VOTE
ADJOURNMENT (Time )
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Purpose of indicators

During the COVID-19 pandemic, States, Tribes, Localities, Territories (STLT) and school districts have been making decisions
about when and how to safely open schools. Many STLTSs, partners, and members of the public have asked CDC how to
determine when it is safe to open schools for in-person learning. There is no easy answer or single indicator. Many variables
must be considered.

This document proposes core and secondary indicators that STLTs can use to aid in their decision-making process regarding
school reopening for in-person learning. In-person learning includes all classes and activities conducted during core school
hours. It does not explicitly include extracurricular activities — like sports or theater — conducted after school hours.
However, these indicators could also be used to determine whether and how to implement extracurricular activities with the
necessary mitigation strategies in place.

This document is meant to assist STLT officials in making decisions rather than establishing regulatory

requirements. Recommendations are based on CDC's current knowledge of COVID-19 in the United States. CDC will continue
to monitor COVID-19 activity and update guidance as needed. This guidance is meant to supplement—not replace—any state,
local, territorial, or tribal health and safety laws, rules, and regulations with which schools must comply.

Each STLT should decide the most appropriate indicators to reference when deciding to open, close, or reopen schools. CDC
recommends the use of 3 core indicators. These core indicators include two measures of community burden (number of new
cases per 100,000 persons in the past 14 days; and percentage of RT-PCR tests that are positive during the last 14 days) AND
one self-assessed measure of school implementation of key mitigation strategies. CDC suggests decision-makers use one or
both of the first core measures of community burden in addition to a third core indicator, the self-assessed measure of
school implementation of key mitigation strategies. These key mitigation strategies should be implemented to the largest
extent possible.

The two measures of community burden should be used to assess the incidence and spread of SARS-CoV-2 in the
surrounding community (e.g., county) and not in the schools themselves. Currently, CDC does not recommend using these
core indicators as measures of burden within the school.

Secondary indicators may also be used to complement the core indicators and further support actions taken. The list of
secondary indicators is illustrative and is not meant to be exhaustive.

Other factors should also be considered in local decision-making - including the extent to which mitigation strategies are
adhered to in the broader community. Local officials should seek out other sources of data to assess adherence to
recommended mitigation strategies within the community. Each STLT can decide the most appropriate indicators to reference
when deciding to open, close, or reopen schools.

Finally, the thresholds provided with each indicator should serve as a guide of inherent risk at the local level,

Description of indicators

The following are core and secondary indicators for decision makers to consider when deciding to open, close, or reopen
schools over time. The core indicators include measures of underlying community transmission as well as a measure of
adherence to key mitigation strategies.

Core indicators

Core indicators include one or both measures of community burden AND one self-assessed measure of school
implementation of key mitigation strategies. Additional information including how to calculate these indicators is found in the
table below.

Measures of community burden

e The number of new cases per 100,000 persons within the last 14 days, AND/OR
» The percentage of RT-PCR tests that are positive during the last 14 days, AND



Implementation of mitigation strategies

* The school’s ability to adhere to the following key mitigation strategies
- Consistent and correct use of masks
- Social distancing to the extent possible
- Hand hygiene and respiratory etiquette
~ Cleaning and disinfection

- Contact tracing in collaboration with local health department

Schools should adopt the additional mitigation measures outlined below to the largest extent possible, practical and feasible,

Secondary indicators

Additionally, we provide secondary indicators that officials can use to support the decision-making process in local
communities. These secondary indicators should not be used as the main criteria for determining the risk of disease
transmission in schools. They should be used to support decision-making derived from the core indicators.

For example, knowing the percentage of hospital beds and intensive care unit beds occupied in a local hospital, including the
percentage of inpatient beds occupied by a patient with COVID-19, can indicate the severity of illness in the community and
whether the health care system can serve more patients. Similarly, the identification of a community outbreak indicates
increased community transmission and, therefore, elevated risk of the introduction and subsequent transmission in schools.

Application and interpretation of indicators

Each indicator or combination of indicators should neither be used in isolation nor should they be viewed as hard cut-offs by
STLT officials and school district decision-makers. Rather, they serve as broad guideposts of inherent risk to inform decision-
making.

If, after applying the core indicators described in the table below, a school is at “medium,” “higher,” or “highest” risk of
transmission, it does not mean that the school cannot re-open for in-person learning, but that the risk of introduction and
subsequent transmission of SARS-CoV-2 is higher and the school could consider alternative learning models (e.g., mix of in-
person and virtual learning, also known as hybrid learning, or virtual-only).

Similarly, if a school meets all core indicators and many secondary indicators, a case or cases of COVID-19 may still occur in a
school among students, teachers, administrators, and other staff. As a result, falling into the category of being at “lower” or
“lowest" risk of transmission does not mean that the school should relax adherence to mitigation measures.

Officials should frequently monitor these indicators and adjust accordingly.

While risk of introduction and subsequent transmission of SARS-CoV-2 in a school may be lower when indicators of
community spread are lower, this risk is dependent upon the implementation of school and community mitigation strategies.
If community transmission is low but school and community mitigation strategies are not implemented, then the risk of
introduction and subsequent transmission of SARS-CoV-2 in a school will increase. Alternately, if community transmission is
high, but school and community mitigation strategies are implemented and strictly followed as recommended, then the risk
of introduction and subsequent transmission of SARS-CoV-2 in a school will decrease.

Regardless of the level of risk, as determined by the indicators, it is critical that schools use multiple mitigation strategies
including consistent and correct use of masks, social distancing to the extent possible, hand hygiene and respiratory
etiquette, cleaning and disinfection, and contact tracing to help prevent the spread of SARS-CoV-2.

Vigilance to mitigation strategies within schools and the broader community will reduce the risk of introduction and
subsequent transmission of SARS-CoV-2 in schools. This will enable schools that are open for in-person learning to stay open
and accelerate the timeline of returning to full in-person learning by schools that began the school year using hybrid or virtual
learning. The application and utility of these indicators are inextricably linked to schools and communities both following
recommended mitigation strategies together.



By rigorously following mitigation strategies, current and future risk of introduction and subsequent transmission of SARS-
CoV-2 in schools can diminish over time regardless of baseline indicators - with risk of spread especially low when community
transmission is low to begin with.

CDCis a non-regulatory agency and can only make recommendations. This document is meant to assist STLT officials in
making decisions rather than establish regulatory requirements.

CDC indicators and thresholds for risk of introduction and
transmission of COVID-19 in schools

Printer friendly version of the table I8

Lowest risk Lower risk Moderate Higher risk Highest risk
of of risk of of of
transmission  transmission  transmission  transmission  transmission
Indicators in schools in schools in schools in schools in schools
Core Indicators
Number of new cases per 100,000 <5 5 to <20 20 to <50 50 to < 200 >200
persons within the last 14 days*
Percentage of RT-PCR tests that are <3% 3% to <5% 5% to <8% 8% to < 10% >10%
positive during the last 14 days**
Ability of the school to implement 5 Implemented  Implemented Implemented Implemented Implemented
key mitigation strategies: all5 all5 3-4 strategies  1-2 strategies  na strategies
¢ Consistent and correct use of strategies strategies correctlyand  correctly and
masks correctly and correctly consistently consistently
consistently but

* Social distancing to the largest
extent possible

* Hand hygiene and respiratory
etiquette

* Cleaning and disinfection

* Contact tracing in collaboration
with local health department

Schools should adopt the additional
mitigation measures outlined below
to the extent possible, practical and
feasible.

Secondary Indicators

Percent change in new cases per
100,000 population during the last 7
days compared with the previous 7
days (negative values indicate
improving trends)

Percentage of hospital inpatient beds
in the community that are
occupied***

<-10%

<80%

inconsistently

-10% to <-5%

<80%

-5% to <0%

80 to 90%

0% to < 10%

>90%

>10%

>950%



Lowest risk Lower risk Moderate Higher risk Highest risk
of of risk of of of
transmission transmission transmission transmission transmission
Indicators in schools in schools in schools in schools in schools
Percentage of intensive care unit <80% <80% 80 to 90% >90% >90%
beds in the community that are
occupied***
Percentage of hospital inpatient beds <5% 5% to <10% 10% to 15% >15% >15%
in the community that are occupied
by patients with COVID-19%**
Existence of localized No No Yes Yes Yes
community/public setting COVID-19
outbreak**#**

*Number of new cases per 100,000 persons within the last 14 days is calculated by adding the number of new cases in the
county (or other community type) in the last 14 days divided by the population in the county (or other community type) and
multiplying by 100,000.

**Percentage of RT-PCR tests in the community (e.g., county) that are positive during the last 14 days is calculated by dividing
the number of positive tests over the last 14 days by the total number of tests resulted over the last 14 days. Diagnostic tests
are viral (RT-PCR) diagnostic and screening laboratory tests (excludes antibody testing and RT-PCR testing for surveillance
purposes). Learn more on the Calculating Severe Acute Respiratory Syndrome Coronavirus 2 (SARS-CoV-2) Laboratory Test
Percent Positivity: CDC Methods and Considerations for Comparisons and Interpretation webpage.

***Hospital beds and ICU beds occupied: These indicators are proxies for underlying community burden and the ability of the
local healthcare system to support additional people with severe iliness, including those with COVID-19. A community can be
defined at the city, county or metro area level; federal analyses of hospital utilization rates within a community are typically
conducted at the core-based statistical area (e.g., by metropolitan or micropolitan status).

**** Sudden increase in the number of COVID-19 cases in a localized community or geographic area as determined by the
local and state health department.

Mitigation strategies to reduce transmission of SARS-CoV-2 in
schools

Regardless of what the indicators determine, it is critical to ensure the use and layering of mitigation strategies:

* Masks: Encourage consistent and correct use of face masks, by all students, teachers, and staff to prevent SARS-CoV-2
transmission through respiratory droplets. Exceptions for use of face masks include children under the age of 2 years
and persons with or those who support individuals with cognitive, sensory, or behavioral issues.

* Social Distancing to the extent possible: Maintain a distance of at least 6 feet between people. Learn more about
promoting behaviors that reduce the spread of COVID-19.

* Hand hygiene and respiratory etiquette: Teach and reinforce handwashing with soap and water for at least 20 seconds
and increase monitoring to ensure adherence among students and staff. Encourage students and staff to cover coughs
and sneezes with a tissue and immediately wash their hands after blowing their nose, coughing or sneezing. Persons
with disabilities may need assistance with hand hygiene. Learn more about promoting hand hygiene and respiratory
etiquette,

* Cleaning and disinfection: Clean and disinfect frequently touched surfaces (e.g., playground equipment, door handles,
sink handles, toilets, drinking fountains) within the school and on school buses at least daily or between use as much as
possible,

* Contact Tracing: Systematic contact tracing of infected students, teachers, and staff in collaboration with local health
department.



* Cohorting: Cohorts (or “pods”) are groups of students, and sometimes teachers or staff, that stay together throughout
the school day to minimize exposure for students, teachers, and staff across the school environment. Ensure that
cohorts are as static as possible by having the same group of students stay with the same teachers or staff (all day for
young children, and as much as possible for older children). If additional space is needed to support cohorting, consider
all available safe spaces in the community and any relevant partnerships with properly vetted school volunteers that can
support students while minimizing group size. Consider ways to support equitable access to cohort support. Limit mixing
between cohorts if possible.

* Staying home when appropriate: Educate staff and families about when they and their child(ren) should stay home and
when they can return to school. Learn more about preparing for someone is sick with COVID-19.

* Adequate supplies: Support healthy hygiene behaviors by providing adequate supplies, including soap, hand sanitizer
with at least 60 percent alcohol (for staff and older children who can safely use hand sanitizer), a way to dry hands,
tissues, disinfectant wipes, face masks (as feasible) and no-touch/foot-pedal trash cans.

+ Staggered scheduling: Stagger school arrival and drop-off times or locations by cohort, or put in place other protocols to
limit contact between cohorts, as well as direct contact with parents, as much as possible.

 Alternating schedules with fixed cohorts: Alternate schedules with fixed cohorts of students and staff to decrease class
size and promote social distancing to prevent wide scale transmission.

¢ Shared objects: Discourage sharing of items, particularly those that are difficult to clean or disinfect.

= Visitors: Limit any nonessential visitors, volunteers, and activities involving external groups or organizations as much as
possible - especially with individuals who are not from the local geographic area (e.g., not from the same community,
town, city, county). Persons with disabilities may need direct service providers or service animals in a school
environment.

* Ventilation: Ensure ventilation systems operate properly and increase circulation of outdoor air as much as possible, for
example by opening windows and doors. Do not open windows and doors if doing so poses a safety or health risk (e.g.,
risk of falling, triggering asthma symptoms) to anyone using the facility.

* Water systems: Take steps to ensure that all water systems and features (e.g., sink faucets, decorative fountains) are safe
to use after a prolonged facility shutdown.

* Physical barriers and guides: install physical barriers, such as sneeze guards and partitions, particularly in areas where it
is difficult for individuals to remain at least 6 feet apart {e.g., reception desks).

« Communal spaces: Close communal use of shared spaces, such as dining halls and playgrounds with shared playground
equipment, if possible; otherwise, stagger use and clean and disinfect between use.

* Food service: Avoid offering any self-serve food or drink options such as hot and cold food bars, salad or condiment
bars, and drink stations. Have children bring their own meals as feasible, or serve individually plated or pre-packaged
meals instead, while ensuring the safety of children with food allergies. Learn more about food service during
COVID-19. '

Transmission risk in schools by learning modalities

Regardless of what the indicators determine, the more students or staff who interact and the longer that interaction, the
higher the risk of SARS-CoV-2 spread.

In general, the risk of SARS-CoV-2 spread in schools increases across the continuum of virtual, hybrid, to in-person learning
with the risk moderated for hybrid and in-person learning based upon the range of mitigation strategies put in place and the

extent they are correctly and consistently followed.

While not exhaustive, this stratification from Operating schools during COVID-19: CDC's Considerations attempts to
characterize the risks of spread among students, teachers, and staff across this continuum:

Lowest risk:
» Students and teachers engage in virtual-only classes, activities, and events
Some risk:

* Hybrid Learning Model: Some students participate in virtual learning and other students participate in in-person learning

¢ Small, in-person classes, activities, and events



* Cohorting; leveraging all available safe community spaces, including outdoor spaces; alternating schedules, and
staggered schedules are applied rigorously

* No mixing of groups of students (i.e., cohorts) and teachers throughout/across school days
* Students and teachers do not share objects

= Students, teachers, and staff always follow all steps to protect themselves and others, including proper use of face
masks, social distancing, hand hygiene, and respiratory etiquette

* Regularly scheduled cleaning and disinfection of frequently touched surfaces implemented consistently

Medium risk:

¢ Hybrid Learning Model: Most students participate in in-person learning, some students participate in virtual learning
= Larger in-person indoor classes, activities, and events

= Cohorting, alternating schedules, and staggered schedules are applied with some exceptions

» Some mixing of groups of students (i.e., cohorts) and teachers throughout/across school days

e Students and teachers minimally share objects

* Students, teachers, and staff follow all steps to protect themselves and others such as proper use of face masks, social
distancing, hand hygiene and respiratory etiquette

* Regularly scheduled cleaning and disinfection of frequently touched surfaces largely implemented consistently
Higher risk:

¢ Full sized, in-person classes, activities, and events
* Students minimally mix between classes and activities
» Students and teachers share some objects

= Students, teachers, and staff follow some steps to protect themselves and others at all times such as proper use of face
masks, social distancing, hand hygiene and respiratory etiquette

* Irregular cleaning and disinfection of frequently touched surfaces
Highest risk:

e Full sized, in-person classes, activities, and events
s Students mix freely between classes and activities
* Students and teachers freely share objects

* Students, teachers, and staff do not/are not required to follow steps to protect themselves and others such as proper
use of face masks, social distancing, hand hygiene and respiratory etiquette

* lIrregular cleaning and disinfection of frequently touched surfaces

Youth sports

The more people a child or coach interacts with, the closer the physical interaction, the longer that interaction, and the more
sharing of equipment there is by multiple players, the higher the risk of SARS-CoV-2 spread. The risk of spread of the virus
that causes COVID-19 increases in youth sports settings as follows:

 Lowest risk: Performing skill-building drills or conditioning at home, alone, or with family members,
* Increasing risk: Team-based practice.

e More risk: Within-team competition.

» Even more risk: Full competition between teams from the same local geographic area.

* Highest risk: Full competition between teams from different geographic areas.

Last Updated Sept. 15, 2020



Philosophy, Goals, Objective and Comprehensive Plans BP 0470
COVID-19 MITIGATION PLAN

The following policy establishes actions that will be taken by the district to provide a safe learning
and working environment during the coronavirus (COVID-19) pandemic, and shall supersede any
conflicting language in existing district policies or administrative regulations until the Governing
Board determines that the need for this policy no longer exists. The Board acknowledges that,
due to the evolving nature of the pandemic, federal, state, and local orders impacting district
operations are subject to change without notice. In the event that any federal, state, or local order
may conflict with this policy, the order shall govern.

(cf. 2210 - Administrative Discretion Regarding Board Policy)
(cf. 5141.22 - Infectious Diseases)
(cf. 9310 - Board Policies)

The Board may also adopt resolutions or take other actions as needed to respond to such orders or
provide further direction during the pandemic.
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physical and psychological health and well-being. The Board's decision to reopen school
campuses for classes, before or after school programs, child care centers, and/or preschool
programs shall be made in consultation with state and local health officials, the county office of
education, and neighboring school districts. The district shall evaluate its capacity to implement
safety precautions and to conduct full or partial school operations, and shall consider student,
parent/guardian, and community input.

(cf. 0400 - Comprehensive Plans)
(cf. 0450 - Comprehensive Safety Plan)
(cf. 3516 - Emergencies and Disaster Preparedness Plan)

Prior to the return to on-campus teaching and learning, the Superintendent or designee shall
provide to students, parents/guardians, and staff current information about COVID-19, including
its symptoms, how it is transmitted, how to prevent transmission, the current recommendations
from the state and local departments of public health, and any other information and/or resources
to prepare for a safe return to on-campus teaching and learning. The Superintendent or designee
shall also provide information on the processes and protocols the district will follow to minimize
the health risks associated with COVID-19, including, but not limited to, physically separating
individuals (social distancing), limits on large gatherings, the provision of personal protective
equipment (PPE) such as masks and gloves, and the sanitization of facilities.

(cf. 4131 - Staff Development)
(cf. 4231 - Staff Development)
(cf. 4331 - Staff Development)
(cf. 6020 - Parent Involvement)

Student Support

The Board recognizes that the consequences of the COVID-19 pandemic, including fear for one's
safety, the economic crisis, the loss of school-based relationships, and disruptions in student

Policy PALERMO UN ION SCHOOL DISTRICT
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Philosophy, Goals, Objective and Comprehensive Plans BP 0470
COVID-19 MITIGATION PLAN

learning, impact all students but may have a disproportionate effect on the youngest students,
students with disabilities, those students most vulnerable to basic needs insecurity or child abuse
and neglect, and other at-risk students.

(cf. 0415- Equity)

As school campuses reopen, staff shall provide a caring and nurturing educational environment for
students. The district may provide instruction on social-emotional well-being to all students,
including information on how to deal with stress and anxiety in healthy ways and the importance
of emotional well-being for academic success.

(cf. 6142.8 - Comprehensive Health Education)

Staff are encouraged to pay careful attention to students' increased mental health concerns.
Counseling, other support services, and/or referrals to other agencies shall be available to assist
students in dealing with the social and emotional effects of COVID-19, such as stress, anxiety,
depression, grief, social isolation, and post-traumatic stress disorder.

(cf. 5141.5 - Mental Health)

(cf. 5141.52 - Suicide Prevention)

(cf. 6164.2 - Guidance/Counseling Services)
(cf. 6164.5 - Student Success Teams)

As needed, the district may provide referrals of students and families to basic needs assistance or
social services, and may assess students for eligibility for the free and reduced-price meal program
or assistance under the McKinney-Vento Homeless Assistance Act.

(cf. 6173 - Education for Homeless Children)

The Superintendent or designee shall ensure that staff understand their obligations as mandated
reporters to report suspected child abuse or neglect, regardless of whether the student is on campus
or participating in distance learning.

(cf. 5141.4 - Child Abuse Prevention and Reporting)

The Superintendent or designee may provide information to staff and parents/guardians regarding
how to provide mental health support to students. The Superintendent or designee may also
provide counseling to staff who are experiencing emotional difficulties as a result of COVID-19.

Instruction/Schedules

The district may offer a combination of on-campus instruction and distance learning to meet the
needs of all students.

(cf. 6157 - Distance Learning)
(cf. 6158 - Independent Study)
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The Superintendent or designee shall work with school principals, teachers, other staff, students,
and parents/guardians to recommend to the Board an instruction schedule for each school. If all
students cannot attend on-campus instruction for the entire school day due to space limitations as a
result of social distancing requirements, the Superintendent or designee shall consider
arrangements for rotating groups of students, such as on a daily or weekly basis, and/or shall
provide on-campus instruction to students with the greatest need for in-person supervision.

(cf. 6111 - School Calendar)
(cf. 6112 - School Day)

Priority for on-campus instruction shall be given to the lowest performing students, students with
disabilities, elementary level students, students at risk of child abuse and neglect, homeless
students, foster youth, and English learners. To the extent practicable, the district shall also
consider the needs of essential workers, as designated in the Governor's executive orders, for child
care during normal school hours.

(cf. 6173.1 - Education for Foster Youth)
(cf. 6174 - Education for English Learners)

On-campus instruction may be prioritized for subjects that are difficult to deliver through distance
learning, such as laboratory science, art, or career technical education.

For distance learning, lessons may be delivered through live video sessions, pre-recorded lectures,
or other technology-based distance learning platforms and/or the district may supplement
on-campus instruction with home assignments. As much as possible, distance learning shall be
provided through small-group synchronous learning.

Appropriate training shall be provided to teachers and other instructional staff involved in distance
learning, including training on how to use any technology or platform approved for distance
learning by the school and opportunities for the sharing of best practices among instructional staff.
Available training resources may also be provided to students and parents/guardians when
necessary.

Evaluation of Academic Progress Following Campus Closure

Upon return to on-campus instruction following an extended campus closure, the Superintendent
or designee shall evaluate the impact of the campus closure on students’ academic progress. Such
evaluation may:

1. Address student-specific needs arising from the transition back into on-campus instruction

2. Consider whether or not a student has experienced a regression of skills and/or lack of
progress

3. If regression and/or a lack of progress is present, identify opportunities for recovery,
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including supplemental educational services and/or new or different support services
(cf. 6179 - Supplemental Instruction)

For students with disabilities, the evaluation of academic progress shall also be used to determine
whether an additional or revised individualized education program (IEP) or Section 504 plan is
needed for the student to be academically successful when returning to on-campus instruction. The
Superintendent or designee may prioritize urgent student need in scheduling initial and triennial
assessments and annual IEP meetings. The Superintendent or designee shall ensure district
compliance with all procedural timelines for IEPs and Section 504 plans as required, unless
amended by executive order.

(cf. 6159 - Individualized Education Program)
(cf. 6159.1 - Procedural Safeguards and Complaints for Special Education)
(cf. 6164.6 - Identification and Education Under Section 504)

Grading

For each grading period, student progress shall be reported in accordance with BP/AR 5121 -
Grades/Evaluation of Student Achievement. However, in the event that school campuses are
closed for an extended period of time during any grading period, the Board may, upon
recommendation by the Superintendent or designee, adopt one or more alternative grading policies
which may vary by grade level or type of course. Options for such grading include, but are not
limited to:

1. Assignment of final grades based on the student's grades when the campus shutdown
occurred, with opportunities to increase the final grade based on progress through distance
learning or other assignments and assessments

2. Assignment of pass/no pass grades for all courses

3. Grading based on students' understanding of applicable course content through
assessments, projects, portfolios, or other appropriate means

(cf. 5121 - Grades/Evaluation of Student Achievement)
Health Screening of Students

To the extent feasible, students shall be screened for COVID-19 symptoms before boarding a
school bus and/or upon arrival at school each day. The Superintendent or designee shall work with
local health officials to determine the appropriate means of screening, which may include
temperature checks with a no-touch thermometer.

If the screening indicates a fever or other COVID-19 symptoms, or if the student exhibits
symptoms at any time during the school day, the student shall be placed in a supervised isolation
area until the student's parent/guardian is contacted and the student can be transported home or to a
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health care facility. School staff may provide the parent/guardian with referrals to school or
community health centers for further testing.

(cf. 5141 - Health Care and Emergencies)
(cf. 5141.3 - Health Examinations)
(cf. 5141.6 - School Health Services)

Student Absence and Attendance

The Board recognizes that COVID-19 will continue to impact the attendance of students following
the reopening of school campuses. The Superintendent or designee shall notify students and
parents/guardians of expectations regarding school attendance. Such notification shall direct any
student who contracts the virus or lives with someone who has been diagnosed with COVID-19 to
stay home in accordance with state and local health directives so as to curtail the spread of the
disease.

Students who are infected with COVID-19 shall be excluded from on-campus instruction until
completion of the required quarantine period or a medical provider states in writing that the student
is no longer contagious. (Education Code 49451; Health and Safety Code 120230; 5 CCR 202)

Students who are identified as being in a high-risk population for serious complications from
COVID-19 because of a medical condition may request assessment and accommodations under
Section 504 and/or an alternative instructional method that allows the student to continue receiving
instruction off campus.

When a student is absent, the student's parent/guardian shall notify the school of the reason for the
absence. A physician's verification of a student's illness or quarantine may be submitted, but is
not required.

(cf. 5113 - Absences and Excuses)

If a student would otherwise be required to attend on-campus instruction but is kept home by the
parents/guardians due to concerns for the welfare of their child, the principal or designee shall
work with the student and parent/guardian to find alternative means of instruction, which may
include distance or blended learning, independent study, printed class assignments, or other
reasonable means.

(cf. 6154 - Homework/Makeup Work)

The Superintendent or designee shall maintain enrollment and student attendance data, including
the participation of students in distance learning, and shall report data in accordance with state
requirements.

The district employee designated as the attendance supervisor pursuant to Education Code 48240
shall track patterns of student absence throughout the district and regularly report such information
to the Superintendent. When a student who is participating in distance learning repeatedly fails to
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check in with the teacher when required, the teacher and/or attendance supervisor shall attempt to
contact the student or parent/guardian to resolve the issues leading to the absence.

(cf. 5113.1 - Chronic Absence and Truancy)
(cf. 5113.11 - Attendance Supervision)

Social Distancing

In order to maintain a campus environment that allows for social distancing, the district shall
assess the capacity of school facilities, including classrooms, cafeterias, multi-purpose rooms,
gyms, and outdoor areas, and determine the means by which the facilities can best be utilized
considering space and time alternatives. To the extent reasonably possible, the district may:

1. Within classrooms, space desks at least six feet apart and position them in a way that limits
students facing each other

2. Stagger students in areas of high traffic, such as when students are using lockers, lining up
for class, or passing between classes

3. Mark six-foot boundaries within classrooms, common areas, outdoor spaces, and places
where students are likely to gather so that students and staff are more readily aware of and can
more easily abide by social distancing requirements

4. Utilize restroom stalls and sinks in a manner that allows for social distancing, such as
limiting the number of students and/or staff who may use the restroom at a time, blocking off every
other stall or sink from use, and/or marking six-foot boundaries

5. Minimize the mixing of students from different classrooms in common spaces, such as in
cafeterias and libraries

6. Conduct recess and physical education classes in a manner that allows for social distancing
and minimizes the use of physical education equipment

7. Assess the capacity of school buses and develop a plan for bus routes and bus seating
consistent with social distancing objectives

(cf. 3540 - Transportation)
(cf. 3543 - Transportation Safety and Emergencies)

8. Encourage students to walk, bicycle, or travel by private vehicle to reduce the number of
students traveling on school buses. Schools may provide designated areas with proper distancing
for bicycles to be stored during the school day, and may mark spaces for private vehicle drop-off
and pick-up zones.

(cf. 5142.2 - Safe Routes to School Program)
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Large gatherings, such as assemblies, rallies, field trips, extracurricular activities, and athletic
events, shall be suspended until the Board determines, consistent with guidance from state and
local health officials, that it is safe to resume such activities. The Superintendent or designee may
grant an exception if an activity can be arranged to take place in phases or per class, or modified in
a manner that would keep participants from violating social distancing recommendations. When
deciding whether an activity may resume, the Superintendent or designee may consider the size of
the group that participates, the extent to which the students and other attendees have physical
contact, whether the activity can be modified to avoid physical contact, if shared equipment is
required for the activity, and if social distancing can be maintained.

(cf. 6145 - Extracurricular and Cocurricular Activities)
(cf. 6145.2 - Athletic Competition)
(cf. 6153 - School-Sponsored Trips)

Personal Protective Equipment and Hygiene Practices

Face coverings will be used in accordance with CDPH guidelines by students, staff and visitors
while on school campuses or school buses. If the use of PPE in schools is required by state or
local health officials, the district shall provide PPE to students and staff who do not bring their own
personal PPE. Students and staff shall be provided instruction in the proper use, removal,
disposal, and cleaning of PPE.

Face coverings shall not be required for children younger than two years, or for anyone who has
trouble breathing or is incapacitated or otherwise unable to remove the covering without
assistance. Reasonable accommodations shall be made for anyone who is unable to wear a face
covering for medical reasons.

The Board also encourages students and staff to practice good hygiene, such as appropriate
covering of coughs and sneezes and regular hand washing of at least 20 seconds, including before
eating and after blowing one's nose, coughing, or sneezing. The district shall provide adequate
time and opportunity for students to wash hands, and shall make hand sanitizer available in areas
where handwashing is less accessible. Signage regarding healthy hygiene practices and how to
stop the spread of COVID-19 may be posted in and around school facilities.

Sanitization of Facilities and Equipment

School facilities, school buses, and shared equipment such as desks, tables, sports/playground
equipment, computers, door handles, light switches, and other frequently used equipment and
supplies shall be cleaned and disinfected daily with appropriate cleaning agents. Disinfectants and
cleaning agents shall be stored properly and in a manner not accessible to students.

(cf. 3510 - Green School Operations)
(cf. 3514.1 - Hazardous Substances)
(cf. 4157/4257/4357 - Employee Safety)

The Superintendent or designee shall ensure that ventilation systems are operating properly and

Policy PALERMO UN ION SCHOOL DISTRICT
Adopted:  XXXXXX, XX, XXXX Palermo, California



Philosophy, Goals, Objective and Comprehensive Plans BP 0470
COVID-19 MITIGATION PLAN

that air flow and ventilation within district facilities is increased, to the extent possible, by opening
windows and doors and using fans and air conditioning. Garbage shall be removed daily and
disposed of safely.

Food Services

The Superintendent or designee shall ensure that students have access to clean drinking water
other than through a drinking fountain, and food which is procured, stored, and served in a manner
that reduces the likelihood of COVID-19 transmission and follows state and national guidelines
for nutrition.

(cf. 3550 - Food Service/Child Nutrition Program)

For meals that are consumed on school grounds, the Superintendent or designee shall ensure that
students will be able to maintain proper social distancing while eating. In order to do so, the
Superintendent or designee may consider the consumption of meals in classrooms, gyms, the
outdoors, and/or other district grounds.

Meal service shall also be available to students participating in distance learning, which may
include and/or entirely consist of a "grab and go™ service or delivery.

(cf. 3553 - Free and Reduced Price Meals)
Staff

Prior to reopening campuses, the Superintendent or designee shall review staff assignments and,
upon request, may reassign employees to reduce exposure to the virus, especially for high-risk
staff. When feasible for the position, employees may be granted a remote work assignment.

(cf. 4030 - Nondiscrimination in Employment)

(cf. 4113 - Assignment)

(cf. 4113.4/4213.4/4313.4 - Temporary Modified/Light-Duty Assignment)
(cf. 4113.5/4213.5/4313.5 - Working Remotely)

In the event that employees are unable to perform their duties due to partial or full closure of
campuses, the Board shall compensate employees as permitted by law.

(cf. 4151/4251/4351 - Employee Compensation)

Any employee who contracts the virus, shows symptoms of possible infection, or is caring for
someone who has been diagnosed with the virus shall self-quarantine for the period of time
recommended by health authorities in order to prevent the spread of the disease to students or other
staff.

An employee may use personal illness and injury leave and/or family care and medical leave, as
applicable, if the employee is unable to work or telework because the employee is ill or needs to
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Bylaws of the Board BB 9250
REMUNERATION, REIMBURSEMENT AND OTHER BENEFITS

53200-53209 Group insurance

54952.3 Simultaneous or serial meetings; announcement of compensation

HEALTH AND SAFETY CODE

1373 Health services plan, coverage for dependent children

INSURANCE CODE

10277-10278 Group and individual health insurance, coverage for dependent children
UNITED STATES CODE, TITLE 26

403 Tax-sheltered annuities

UNITED STATES CODE, TITLE 42

18011 Right to maintain existing health coverage

CODE OF FEDERAL REGULATIONS, TITLE 26

1.403(b)-2 Tax-sheltered annuities, definition of employee

COURT DECISIONS

Thorning v. Hollister School District, (1992) 11 Cal.App.4th 1598

Board of Education of the Palo Alto Unified School District v. Superior Court of Santa Clara
County, (1979) 93 Cal.App.3d 578

ATTORNEY GENERAL OPINIONS

91 Ops.Cal.Atty.Gen. 37 (2008)

83 Ops.Cal.Atty.Gen. 124 (2000)

Management Resources:

INSTITUTE FOR LOCAL GOVERNMENT PUBLICATIONS

Sample Expense and Use of Public Resources Policy Statement, January 2006
INTERNAL REVENUE SERVICE PUBLICATIONS

Tax-Sheltered Annuity Plans (403(b) Plans) for Employees of Public Schools and Certain
Tax-Exempt Organizations, Publication 571, rev. February 2013

WEB SITES

CSBA: http://www.csba.org

Institute for Local Government: http://www.ca-ilg.org

Internal Revenue Service: http://www.irs.gov

Public Employees' Retirement System: http://www.calpers.ca.gov

(11/01 11/02) 8/13
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Revised: June 23, 2004; July xx, 2020
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