
SPECIAL SCHOOL BOARD MEETING NOTES    NOVEMBER 14, 2013   6:00-8:14 pm    Junior High Shared Common Area 
The Special School Board meeting was called to order by Chair Dianne Burke.  Trustees Debbie Lester, Michele 

Bashor (arrived at 6:05 pm), Jami FitzGerald, Teresa Teagle & Andrew Stevenson; Supt. Randy Cline; Principal 
Aaron Griffin; Transportation Supervisor-Marsha Dilworth; Bus Driver-Tracy Toavs; public members Glen & Veronica 
Sparks; Teachers Darla Austin & Dalene Normand; and District Clerk-Cindy McMurray were also present.  Meeting 
opened with the Pledge of Allegiance. 

Public Comment: None. 
The purpose of the meeting was to review/take actions on: (1) an appeal of the Superintendent’s decision on a 

bussing issue and (2) a Memorandum of Understanding (MOU) on a personnel issue. 
Supt. Randy Cline noted that in October of 2013 Transportation Director Marsha Dilworth changed the bus stop at 

the intersection of Fire Bucket Loop & Tookie Trek during the winter months due to inclement road conditions. He also 
noted that on October 16, 2013 Mr. Sparks appealed Mrs. Dilworth decision in an email.  Supt. Randy Cline 
responded to the appeal in a letter dated October 31, 2013 upholding Mrs. Dilworth’s decision.  On November 5, 2013 
Mr. Sparks sent a letter of appeal to the Board.  At this point in the discussion, Trustee Michele Bashor arrived at the 
meeting.  Board Chair Dianne Burke requested that Supt. Randy Cline reiterate what had been said so that Michele 
could be part of the discussion and action on the appeal.  Transportation Director Marsha Dilworth presented her 
reasons for changing the bus route direction and bus stops.   These reasons included: having to reduce the number of 
students on the bus, ensuring visibility of the bus from all angles for students and traffic, ability to stop traffic, winter 
driving conditions, ensuring safe loading and unloading conditions, and the ability of a school bus to make the incline 
of this particular hill in icy conditions.  She pretty much said that she was not willing to take a chance with the 
student’s safety by trying the alternative bus stop. She also that she changed the bus stops on 7 routes this winter for 
safety & student numbers.  Mr. Sparks noted that he was an engineer and had calibrated the incline of the hill at 
3.7%.  He noted that because of this, the school buses should have the acceleration ability to make the hill if they 
stopped at the bottom where the stop is located during the warmer weather.   Pictures and drawings were used to 
document the District and Mr. Sparks opinion of where the bus stop should be located.  Motion by Lester, seconded 
by Stevenson, to uphold the Superintendent’s & Transportation Director’s decision to change route 10 and 
the bus stop.  Board Comment- Consensus was to uphold the decision in deference to their expertise.  Public 
Comment-Principal Aaron Griffin noted that he had ridden most of the bus routes and takes his hat off to the bus 
drivers that are driving our students.  It was noted that during warm weather, the stop could be changed back to the 
Tookie Trek and Fire Bucket Loop. Stevenson, Burke, Lester, Teagle & Romney-FitzGerald voted aye.  Bashor 
voted nay.  Motion carried. 

Break: 7:15-7:29 
Board Chair Dianne Burke noted that going into executive session was usually only done if there was disciplinary 

action.   Since this was not a disciplinary action, she was advised by the Montana School Board Association legal staff 
(MTSBA) that the meeting could be open.  She did ask Mr. Tolman if he had a problem with the discussion of the 
MOU being discussed in open session.   He did not have a problem with it being in open meeting.  Board Chair 
Dianne Burke noted that the MOU was with the Frenchtown Education Association bargaining union (FEA).  It was 
needed to allow Mr. Tolman to continue to teach at his previous rate of pay and maintaining various benefits in the 
FEA Master contract for the remainder of the school year. The board is acting entirely on the MOU.   The Frenchtown 
Education Association would also need to approve the MOU.   

Supt. Randy Cline noted that teaching certificates normally expire on June 30th.  By the fall of the next year 
teachers must register their new certificates with the County Superintendent’s office by the 60

th
 day of work (for this 

year that was 10/24/13) or the District could not pay them as a contracted teacher.  On October 25
th
, Supt. Cline sent 

a final notice to Mr. Tolman with a copy of Montana Code Annotated 20-4-202 noting that there would be no further 
compensation until his new certificate was registered.   On November 10

th
, Mr. Tolman’s paycheck was withheld.   

During this period, it was determined that the Office of Public Instruction (OPI) had received the required information 
and that the information was pending review on October 24, 2013.  Later, despite the fact that the requirements were 
met, OPI disclosed that it was their procedure to not provide a certificate prior to July 1, 2014.  The intent of the MOU 
is to allow Mr. Tolman to work up to 35 consecutive days at a time with at least one unpaid day break for the 
remainder of the school year at his current daily rate and benefits. The MOU came about when Supt. Randy Cline 
asked the Montana School Board Association’s legal team (MTSBA) if there were any alternatives to keep Mr. Tolman 
through the end of the school year.  Supt. Randy Cline noted that the District has already received a deviation on 
accreditation standards for the 2013-2014 school year.  This would need to be corrected by next year.  Motion by 
Teagle, seconded by Lester, to approve the MOU, as written, which allows Mr. Tolman to substitute for the 
remainder of the 2013-2014 school year, in 35 day intervals, at his current daily rate, while maintaining many 
of his benefits.   Discussion occurred on procedures of notifying staff of their need to get recertified. It was also noted 
that two methods to obtain a provisional or emergency certificate were not available to Mr. Tolman.  Dalene Normand 
from the FEA provided a letter stating the Unions’ four areas of concern with this situation and the MOU.  (1) They felt 
that the staff as professionals should be responsible for knowing the licensing requirements. (2) They disagreed that 
the MOU would not set precedence. (3)  They felt the MOU skirted state law, the union bargaining agreement as well 
as board policy on substitutes.   In particular, they expressed concern that current Tier I substitutes should have 
priority over Mr. Tolman. (4) They also expressed concern that teachers don’t have a choice on who is called in to 



substitute for them.  Supt. Randy Cline responded by saying that he agrees with (1).   For concern (2), he noted that if 
this did set precedence, they would have used a previous instance in which this occurred without requesting a new 
MOU. For (3), the District checked with the legal staff at MTSBA to ensure that the School was following the law, 
contract & policy.  In regards to the hiring and placing of substitutes (4), he noted that hiring and placement of staff is 
a Board and Administrative management right. Mrs. Normand noted that the language in the letter from the FEA was 
recommended by the MEA-MFT council not the local union.  Unan  

Adjourned.  
 
Approved        December 17, 2013              Respectfully submitted, 
 
/s/ Debbie Lester     /s/ Cindy L. McMurray 
Vice Chair, Board of Trustees    District Clerk 
 
 
 


