
 

 

SPECIAL SCHOOL BOARD MEETING-FALL RETREAT   SEPTEMBER 4, 2012   6:20-8:18 pm   KING RANCH RESTAURANT 

The Special School Board meeting was called to order by Vice-Chair Dianne Burke.  Trustees Carla Doxey (6:45-8:10), 
Michele Bashor, Debbie Lester, Teresa Teagle and Jami Romney FitzGerald, Supt. Randy Cline, Principals Dr. Rory Weishaar, 
Judy McKay, and Cindy Worrall, Assistant Principal Jake Haynes, Special Education Coordinator Jennifer Demmons, and District 
Clerk Cindy McMurray were also present.  Meeting opened with the Pledge of Allegiance. 

The purpose of the meeting was to review/take action on: resignations, hiring, discretionary non-resident students, 
Occupational Therapy contract.  In addition, general information/discussion would be heard on: beginning of the school year 
reports by administrator, strategic planning options, and direction for the Goals committee on setting District Goals for the 2012-
2013 School Year. 

Supt. Randy Cline noted that Karen Indreland-paraprofessional & Tamara Blanchard-Bus Driver had rendered their 
resignations.  Motion by Teagle, seconded by Bashor, to approve the resignations from Karen Indreland & Tamara 
Blanchard.  Public comment: N/A  Board comment: N/A  Unan 

Supt. Randy Cline recommended hiring the following individuals: Cyndi Buccholtz-paraprofessional, Judy McKinney-bus 
driver, Sue Dansie-Speech/Drama coach, Tamara Blanchard-sub bus driver, Patricia Wicks-sub playground aid, and Student 
Workers-Dan Lebsock, Gus Butler, Kyle Cyr, Brady Sawyer, Abby Indreland & Emma Pyron.  Motion by Teagle, seconded by 
Romney-FitzGerald to approve the hiring as recommended pending successful completion of a background check.  Public 
comment: N/A  Board comment: N/A  Unan 

Supt. Randy Cline recommended approving 3 additional discretionary non-resident students for the 2012-2013 school year.  
He also noted that of these students the last non-resident student would be recommended for kindergarten. Motion by Bashor, 
seconded by Teagle, to approve the non-resident students as listed.  Board Comment:  Trustee Jami Romney-FitzGerald 

wondered if other non-resident students could still apply.  Supt. Randy Cline noted that yes, only the kindergarten classes were 
closed.  Trustee Teresa Teagle asked how many foreign exchange students were enrolled and what is the maximum number that 
could be enrolled.  Dr. Weishaar noted that 9 were enrolled and the board had approved increasing this year’s number to 15.  
Unan 

Supt. Randy Cline noted that the district has not signed a contract for Occupational Services.  He is recommending that the 
district approve an independent contract with Vicki Born Ropp.  The contract included in the board materials should have the 
following sentence removed “Vickie will be given a total of 3 paid day leave for educational purposes”.  Motion by Bashor, 
seconded by Teagle, to approve the Independent contract with Vicki Born Ropp as amended.  Public comment: N/A  Board 
comment: N/A  Unan 

Break: 6:33-7:22 p.m. 
Beginning of year info:  Supt. Randy Cline noted that the enrollment is slightly more than this time last year.   This is a good 

thing since for the prior two years there was a total drop in enrollment of approximately 100 students. The hiring for the beginning 
of the year is almost completed.  The district still has a JH Volleyball coach and an assistant Wrestling coach to hire.   It has been a 
good start for the year.   Principal Cindy Worrall (K-4 Elementary) noted that the start has been good.   There are 86 kindergarten 
students with 17-18 in a room.  A healthier school lunch was initiated this year.  There are more fruits and vegetables and fewer 
carbohydrates included in the meals.   The new reading series is getting underway with Principal Judy McKay providing the 
training.  Trustee Dianne Burke asked what the Kindergarten teachers do during the first week of school since the classes don’t 
start until the second week.   Principal Cindy Worrall noted that they were meeting with parents and screening the new students.  
Principal Judy McKay (5-6 Intermediate Elementary) noted that the start of school has been smooth despite the revolving door on 
students, having a new secretary in the 5-6 office, processing 320 Free & Reduced applications, getting assessments going, & 
starting the Go Math training.  Everyone seems to be smiling and happy.   Discussion occurred in regards to Free & Reduced 
lunches. Trustee Carla Doxey expressed concerns about the human component of the increase in Free & Reduced students.   It 
essentially means that the public can’t afford to provide for their families.   Principal Judy McKay’s noted that she hopes this means 
that students at least get to eat at school.    Trustee Michele Bashor asked how the Annual Yearly Progress report will affect the 
district.   We didn’t make AYP 2 years ago, made 1 year ago, but didn’t make it this past year.  Discussion occurred as in regards 
to testing, which group failed AYP, the effects of accreditation, the effects on the ability to use grant monies without restrictions, 
and possible ways change how AYP is determined at the district.   Principal Jake Haynes (7-8 Junior High acting principal & 9-12 
assistant principal) said that he was excited about the start of the school year.  Orientation went well with over 60 student and 
parents showing up.   Football and Cross Country are up and running.  Supt. Randy Cline noted that a large class (111) moved up 
from the 6

th
 grade to the 7

th
 grade requiring that an extra wheel/class be added at the end of the day.  Dr. Weishaar (7-12 Principal 

& 9-12 High School acting principal) noted that he has a lot of new staff members including 2 new counselors.  The 1
st
 day of 

school with only the freshmen class went well.  This made the 2
nd

 day of school run smoother to.   He has assigned mentors to the 
new teachers.   The Digital classes had enrollment is in the high 30’s.  The High School sports are off to a good start as well as the 
new Alternative School.  Except for the few maintenance issues during the first week of class everything seems to be positive.  
Supt. Randy Cline noted that the Administrators are still working through the restructuring that occurred this year with the 
elimination of 1 administrative position.  Special Education Coordinator Jennifer Demmons noted that the number of special needs 
students has dropped from 144 to 135.   She noted that staff are being trained in the new Read 180 program, the use of Smart 
boards, and Mandt.  The students are excited about the Read 180 program because it engages the students.  The only negative 
thing she has heard is from a senior who wishes it had been implemented earlier.   She is starting a special education web page for 
the teachers.   

Supt. Randy Cline noted that many schools and businesses utilize the concept of strategic planning-making plans that go for 
up to 5-10 years.   Essentially it is getting together to plan where the Board might want the district to be in 5-10 years.  There are 
two ways to go about this process: (1) Have another entity (like Montana School Boards Association (MTSBA)) facilitate the 
strategic planning sessions or (2) consider strategic planning with the Administrators.   Future Boards would modify the plan as 
modifications are needed.  Consensus was that a facilitator would be helpful.   MTSBA will be contacted to schedule this type of 
training as well as some possible Boardsmanship training. 



 

 

Supt. Randy Cline asked the Board how they wanted to go about developing Board Goals for 2012-2013. Trustees Debbie 
Lester, Jami Romney-FitzGerald and Michele Bashor are on the goals committee.  Michele Bashor noted that she reviewed a 
number of district’s goals and preferred those that were simple to read and explain to the public.  Any additional input on 
recommendations on how to develop the 2012-2013 goals should be sent to Randy. 

Public comment: None 
    

Adjourned. 

 
Approved      9/18/12             Respectfully submitted, 
 
 
 
/s/ John Mazzola     /s/ Cindy L. McMurray 
Chair, Board of Trustees    District Clerk 
 
 
 


