
 

 

OCTOBER 23, 2012         7:02-9:47p.m.      Regular Board Meeting      Junior High Shared  Common Area 
  
--The regular School board meeting was called to order by Chair John Mazzola.  Trustees 
Dianne Burke, Carla Doxey, Michele Bashor, Teresa Teagle, Jami FitzGerald, & Debbie 
Lester; Supt. Randy Cline; Principals Dr. Rory Weishaar, Jake Haynes, Judy McKay, Cynthia 
Worrall; Special Education Supervisor Jennifer Demmons; Technology & Activities/Athletic 
Director Mark McMurray; Transportation Supervisor Marsha Dilworth; Mechanic-Lloyd 
Kirchner; Maintenance Supervisor Brian Roberts; and District Clerk Cindy McMurray were also 
present.  Meeting opened with the Pledge of Allegiance. 
 

I.  Call to Order 
 
 
 
 
II.  Pledge of  

Allegiance 

--Recognition was given to the following: (1) Past Board Chair & Trustee, Stella Van Loh, for 
receiving the highest Montana School Boards Association award (MTSBA)-the Marvin Heintz 
award.  This represents a minimum of 110 hours of school board training.  (2) Past Trustee 
Allen Lake received the Silver MTSBA award.  This represents a minimum of 60 hours of 
school board training.  Current Trustee Dianne Board was initiated as MTSBA’s President at 
the recent MCEL training on October 18, 2012. 
 

III. Board Recognition- 
     Presentation 
 

--None. 
 

IV. Public Comment 
     Period 
 

--Four of the nine foreign exchange students attended the meeting introducing themselves 
and their local “families”.  Eliska Kulhava from the Czech Republic introduced herself and her 
“American” mother Nancy O’Neil. She also noted that she was enjoying Cross Country and 
making new friends.  Erika Almache from Ecuador introduced herself, her new “American” 
sisters, and “American” mother Nancy O’Neil. Le, Thanh-Toan from Norway introduced 
himself and his new “American” mother and father-Shirley Courser & Ed Loewen.  Supt. 
Randy Cline noted he was the kicker on the High School football team. Tam, Kin Ho from 
Hong Kong introduced himself and his new “American” mother and father-Shirley Courser & 
Ed Loewen.   
 

V.  Individuals & 
     Delegations to  
     Address the Board 
 
A. Foreign Exchange 

Student welcome 
 

 

--High School Counselor Mandi Klimpel provided information on the Montana University 
System Writing Assessment (MUSWA) exam.  She noted that this assessment has been used 
by student to apply for colleges in the state of Montana. However, unlike the ACT test it does 
not apply to colleges outside of the State of Montana.    It is a 40 minute persuasive writing 
exam.  Last year of the 90 students who took the assessment only 2 didn’t pass at 
Frenchtown High School.  Last year Frenchtown students, based on the results of this 
assessment test, were in the top 4.4 percent quartile in Montana.  The State has designated 
money for a gear up grant for all juniors in the State of Montana to take the ACT test for free 
this year. Normally this writing assessment test costs $50/student to take the exam. It is a 30 
minute argumentative writing test rather than 40 minute. The State is moving away from 
MUSWA and back to the ACT.  Due to Common Core Standards all grade levels will be 
learning more argumentative writing.  Ms. Klimpel also noted that the Student Council 
Homecoming dance had 250 students in attendance this year.  Four years ago there were 
only 25. The High School Student Council also completed a cleanup of the Highway and 
Frontage Road.  
 

VI. Staff Presentation 
 

--The consent agenda included: Minutes from regular board meeting of 9/18/12; claims 
warrants for the month of September 2012 $158,126.84; Individual Transportation Contracts; 
student hiring-Emalee Ratliff, Amanda Hutchings, & Molli Klizbe; Bus Route Change-Add 
SE17A (split SE17 into SE17-MWF & SE17A-TTh); Resignations-None. Motion by Burke, 
seconded by Lester, to approve the consent agenda. Board Comment-None. Public 
Comment-None.  Mazzola, Burke, Bashor, Lester, Romney-FitzGerald & Teagle voted 
aye.  Doxey voted nay.  Motion Carried  

VII.Consent Agenda 
A. Minutes 
B. Warrants 
C. Hire-student 

workers 
D. Ratify letters of 

resignation 
 

--Financial report for September 2012 with total expenditures for the month at $158,126.84.  
Motion by Burke, seconded by Bashor, to approve the Financial report. Board comment-
Trustee Debbie Lester expressed concern about the cash flow in the insurance trust fund.  
District Clerk Cindy McMurray noted that the District has experience a number of large claims 
during the first few months of the school year.   Revenues definitely haven’t kept up with the 
expenditures since they don’t start coming in until September. Public comment-None. 

VIII.Reports 
A. Financial Report 
 
 
 



 

 

Unanimous (Unan)  
 
 
--Trustee Jami Romney-FitzGerald asked Special Education Supervisor Jennifer Demmons 
how many child find students the District has.  Ms. Demmons noted that we have 9 students, 
about the same number as we had last year.  Motion by Teagle, seconded by Burke, to 
approve the Administrative reports. Board comment-None.   Public comment-None.  Unan 

B. Administrative 
Reports 
1) K-4 
2) 5-6 
3) 7-8 
4) 9-12 
5) Technology 
6) Maintenance 
7) Activities/Athle-

tic Director 
8) Transportation 
9) Superinten- 

Dent 
10) Administrative 

Assistant 
 

--Supt. Randy Cline requested confirmation from the board as to whether his evaluation 
process would be quarterly, semi-annual or annual for this year. Currently, evaluations/labor 
relation meetings with the Superintendent are occurring quarterly.  Discussion occurred in 
regards to the pros and cons of the various options.  Feedback from the Board indicated that 
meetings with the Superintendent were desired more than once per year.  Supt. Randy Cline 
noted that by Montana law, the official evaluation must be completed by February 1

st
 of each 

year.  Consensus was that subsequent evaluations/labor relations meeting with the 
Superintendent would occur twice a year-May & June unless issues occurred outside of these 
dates. 
 

IX. Business 
A. Old 

1) Info/Discussion: 
Superintendent’s 
Evaluation 
 

--Lloyd Kirchner, Mechanic, & Marsha Dilworth, Transportation Director, recommended using 
part of the $373,000 in the Bus Depreciation Fund to purchase a new 4 wheel drive short bus 
for Special Education students.  The reasons for needing an additional short bus include: (1) 
The District needs another bus due to an additional mid-day route. (2) The bus currently being 
used is accumulating a lot of miles on it due to the mid-day route. (3) Many of these students 
require door to door service which our current non 4 wheel driver bus is unable to accomplish. 
(4) Can use this bus to take kids to and from home that have been kicked off of the regular 
bus due to discipline reasons. (5) With the additional bus, they hope to shorten some of the 
other long routes.   Various Trustees asked Mr. Kirchner the following questions:  Teresa 
Teagle-Why not purchase a large bus? What is the life span of a bus? Dianne Burke-Should 
we purchase more than one?   Mr. Kirchner noted that the smaller buses can be made to 
handle wheelchairs.  He also noted that he would like to get back to purchasing long and short 
buses on a regular rotation starting next year since their life span is approximately 10-12 
years.   His recommendation is to purchase the Blue Bird bus for $69,200.  Motion by Burke, 
seconded by Doxey, to approve the purchase of a Hartley Blue Bird bus for $69,200.  
Board comment-Lloyd doesn’t recommend purchases unless we really need the bus.  Public 
comment-Principal Cindy Worrall reiterated that this will help when we have kids who are 
kicked off the regular buses.  Trustee Carla Doxey asked if the District would be picking up 
out-of-district students.  Supt. Randy Cline noted that the District would not be picking up out-
of-district students.  Unan 
 

B.  New 
1) Review/Action: 

Bus Purchase 
for 2012-13 
 

--Supt. Randy Cline recommended hiring the following: JH Girls Volleyball coach- Tera Pyron; 
Substitute teacher-Nicholas Weller; Classified substitutes-Paraprofessionals-Amber Bates, 
Nicholas Weller, Secretary & Clerical/shipping & receiving-Tammy Blanchard, Substitute 
Custodian-Matthew Keith & Marilyn Sue Dess; & Substitute Bus Drivers-Paul Deschamps & 
Tracy Toavs.  Motion by Burke, seconded by Bashor, to approve the hiring as listed 
pending completion of satisfactory background checks. Board comment-None.   Public 
comment-None.   Unan 
 

2) Review/Action: 
Hiring 
  

--Supt. Randy Cline recommended approval of two Snowplowing contracts to Individual 
Contractors Chuck Harnist (contract 102312-1) & Undem Contracting (contract 102312-2).  He 

3) Review/Action: 
Agreements with 



 

 

noted that he is bringing these contracts to the board for approval in case the contracts go 
over $10,000. In a normal year, the contracts won’t come close to $10,000.  It was also noted 
that an amendment would need to be implemented for contract 102312-2, Undem Contracting.  
Deicer would be provided at both campuses, sanding would be deleted, & the contact should 
be changed to Undem.  Motion by Burke, seconded by Bashor, to approve the contracts 
above as amended.  Board comment-None.   Public comment-None.  Unan 
 

Independent 
Contractors 
  

--Supt. Randy Cline recommended approving the purchase of 30 replacement computers for 
$12,945.  These would be paid for out of the Technology Fund.  Motion by Burke, seconded 
by Teagle, to purchases 30 replacement computers. Board comment-None.   Public 
comment-None.   Unan 
 

4) Review/Action: 
Purchases 
 

--Supt. Randy Cline noted that the review packet contained information on the District’s 
application for a Quality Schools Grant for 2015.  The application is a request for $258,120 of 
the $11 million dollars that the legislature has approved for these grants.  The requested 
money would be used to help the District cool the older Elementary buildings.  The board 
needs to take action on whether to approve the application or not for submission.   The results 
of which schools would receive part of the grant money will be determined during the 2013 
legislative session.  Motion by Teagle, seconded by Burke, to approve the Quality School 
Grant as written. Board comment-Supt. Randy Cline noted that one School District has 
already requested the entire 11 million. Trustee Carla Doxey wondered why we weren’t asking 
for more money.  Supt. Randy Cline noted that he felt the request would have more 
consideration since it was a reasonable request. Public comment-None.   Unan   In addition to 
the application, a Preliminary Engineering report on various options on cooling the Elementary 
building is included in the packet. Of the 6 options (nothing, sun screens on the windows, 
replacement windows, evaporative swamp coolers, roof top cooling units or a variable 
refrigerant volume (VRV system)), window replacement and installing a VRV system were 
determined to be the preferred alternatives.  Total cost for both of these options was over 1 
million dollars.  The recommendation was that at a minimum, a request for replacement 
windows should be pursued.  Discussion occurred concerning how excessive the heat in the 
Elementary buildings get in the summer and fall.  This issue has been an ongoing concern for 
many years.  Supt. Randy Cline noted that if the District doesn’t receive part of this grant 
money, they would need to go to the public for a Building Reserve levy. 
 

5) Review/Action: 
Quality School 
Grant & Review 
of Engineering 
Report 
  

--Supt. Randy Cline noted the Montana Association of Business Officials (Montana ASBO) 
have joined with a several other state ASBO’s across the US & Canada to offer its members a 
Procurement card (P cards) that the districts have full control.  The cards act similar to a credit 
cards but offer other features such as: no card fees, no transaction fees, share in the annual 
rebate, cut down on purchase order usage & check issuance, and control where and how 
much can be spent on each card.  District Clerk Cindy McMurray noted that the District’s 
current auditor thought the idea was great.  Her only comment was to test the system for 6 
months or so to make an assessment if the cards are efficient and workable for Frenchtown. 
Concerns were expressed in regards to the security of issuing these P cards.  District Clerk 
Cindy McMurray noted that all of the same policy procedures in regards to requisitions and 
approvals would still be required when using the P cards for purchases. Motion by Burke, 
seconded by Mazzola, to approve the resolution for applying for the P cards, with an 
amendment to the resolution for a 6 month trial period and restricting the issuance of 
the cards to 24. Board comment-None. Public comment-None.  Mazzola, Burke, Lester, 
Teagle Romney-FitzGerald voted aye.  Doxey & Bashor voted nay.  Motion carried. 
 

6) Review/Action: 
Application for 
using P-Cards 
when 
purchasing 
  

9:07-9:12 p.m. 
 

BREAK 

--Supt. Randy Cline went over the first reading for revised Board policies: (1) 4330F-Facilities 
Use Agreement & (2) 7400-Credit card use. The recommendation by the policy committee is 
to raise the amount to $7500. Montana School Boards Association recommended the changes 
to the following Board policies: (1) 2312-Copyrights. (2) 2312P-Copyright Compliance. (3) 
2332-Religion & Religious Activities. (4) 2333-Participation in Commencement Exercises. (5) 
3600F1-Student Records. (6) 3600P-Student Records Procedures. (7) 5460-Electronic 
Resources & Social Networking. (8) 8425-Service Animals.  Supt. Randy Cline noted that if 
MTSBA updates our policy, they will provide an electronic update online.    

X.  Policy Review 



 

 

 
Policy-See above. Insurance-Need to have a quarterly meeting. Negotiations/Labor Relations-
Supt. Randy Cline noted that the committee has met with the Classified union.  They proposed 
27 language and salary changes. Labor relations meetings need to be scheduled after the 1

st
 

quarter. Transportation-None. Safety-A meeting will be scheduled for this coming month.  
School Improvement-None.  AD HOC Committees: Library Committee-None.  Health 
Advisory-None.  IT-Should be meeting this month. FFIC(Track,etc.)-Met this past month.  
Trustee Jami Romney-FitzGerald noted that the triple jump project is completed.  She has 
gone around to a number of large businesses and applied for a couple of smaller grants. She 
is scheduled to meet with the West Valley Committee and PTSA.  Curriculum-Haven’t met yet, 
developing Common Core standards.     Evaluation-It was noted that the FEA signed a 
Memorandum of Understanding to use a new evaluation tool this year on a trial basis.   & 
Goals-The Goals committee decided not to change the goals this year.   The reporting will be 
in a more user friendly format however.     
 

XII. Committee  
       Reports 
 

--The District received a thank you letters from the Davis family for the District’s floral 
expression of sympathy and from MTSBA for the use of our facilities for a workshop held on 
September 13

th
, 2012.  Western States Insurance notified us that they were merging with 

Payne Financial Group to form one, independent, employee owned company.  Dr. Rory 
Weishaar sent a letter to Mrs. Oudenhoven on behalf of the District, former Frenchtown junior 
high students and all educators their deepest sympathy as the loss of Ken Oudenhoven.  Dr. 
Rory Weishaar congratulating student Mackenzie Reid for the commendation that she 
received by the National Merit Scholarship program for placing in the top 5% of the 
competition. Scot R. Green sent a letter to Dr. Weishaar informing him that he would be 
making a grant available to any student to help pay up to $500 for materials for an art project. 
 

XIII.Correspondence 
 

None. XIV.Board  
Recognition-     
Recommendation 

 
Adjourned at 9:47 p.m.   XV. Adjournment 
 
Approved      November 20, 2012           Respectfully submitted, 
 
 
/s/ John Mazzola   /s/ Cindy L. McMurray 
Chair, Board of Trustees  District Clerk 
 


