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REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS  
Maranacook Community Middle School & Zoom 

November 18, 2020 
Minutes of Meeting 

 
Members Present: Chair Gary Carr, Vice Chair Wendy Brotherlin, Kim Bowie, Patty Gordon, Cathy Jacobs, 

Rebecca Lambert, Betty Morrell, Shawn Roderick, Melissa Tobin, David Twitchell, Dane 
Wing, Alexander Wright 

Member Absent: (one vacant position) 
Administrators:  Superintendent James Charette, Technology Director Diane MacGregor, Principals 

Dwayne Conway and Kristen Levesque, Student Services Director Brant Remington, 
Maintenance/Transportation Director Shaun Drinkwater, Transportation Manager Julie 
Greenleaf 

 
1. Call to Order: Chair Carr called the meeting to order at 6:30 p.m. 

Superintendent Charette stated, in accordance with An Act to Implement Provisions Necessary to the 
Health, Welfare and Safety of the Citizens of Maine in Response to the Covid-19 Public Health Emergency 
as enacted to read Sec. G-1 MRSA Subsection 403-A Public proceeding through remote access during 
declaration of state of emergency due to Covid-19 this business meeting is being held with a mix of in 
person and virtually, through zoom. The meeting is being recorded and will be posted on the 
maranacook.org YouTube channel. 

This meeting has a public comment portion on Item 2.  We respectfully ask that the virtual audience 
with the exception of the board members mute their microphones.  There is a chat box feature in zoom 
but we will not be utilizing this feature for this meeting. If you have questions or comments we 
respectfully ask that you contact the central office or email the superintendent or any board member and 
an answer will be provided as soon as possible.  We ask for the public’s patience during these highly 
unusual circumstances.  Attendance and all votes will be done through roll call.  

 
2. Citizens’ Comments: None 
 
3. Additions/Adjustments to the Agenda by Board and/or Superintendent:  

Shawn Roderick requested a discussion regarding increasing time students are in school or at 
least start the conversation of where we are in terms of increasing class time.  Chair Carr added this 
as item 5c. 

 
4. Presentations: 

a. Portrait of A Graduate  
Dr. Conway and Dr. Levesque took the Board through an exercise as part of the Portrait of a 

Graduate program, a grant obtained through the Barr Foundation. This project is not intended to be a 
separate entitle, it is a way to help align things the district is doing as part of the Strategic Plan. They 
explained that all the high school and middle school staff have gone through a similar exercise, and 
the elementary staff will also be doing the same. As a next step, they asked the board to follow the 
directions handed out to complete the MySketch exercise by December 22nd.  
b. Sports Update  

Student Services Director Brant Remington reported on the high school fall athletic season. 
The middle school did not have a fall season. He commended the coaches and athletes for adhering 
to the COVID restrictions. Sporting events were live streamed and the plan is to do the same this 
winter.  
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As of right now, high school sports are set to begin December 7th, with Alpine, Nordic Skiing, 
Basketball, and Ice Hockey. The middle school will attempt to have Nordic Skiing and Basketball, 
beginning December 14th. We are unable to offer alpine skiing for the middle school because they 
don’t have any place to train. Kents Hill School is closed to any outside groups. Mr. Remington 
reviewed the safety protocols put in place by the MPA. The gyms will not be scheduled out to the 
public at all this winter. Mr. Wing asked if this also applied to the elementary school gyms. January 11 
is the target date for the MPA to start competitions. The State will monitor the sports season weekly 
and adjustments will made as needed.  

 
5. Action/Discussion Items: 
 a. Approval of Minutes of November 4, 2020 

MOTION by Brotherlin, second by Wright to accept the minutes of November 4, 2020 as 
written.  Roll Call Vote – Motion Carried: 11 in favor, 0 opposed, 1 abstained (Tobin) 
b. Discussion regarding transportation 

Superintendent Charette reported that the Facilities/Transportation Committee discussed the 
staffing issues around transportation last week. In a normal year there are 18 drivers; 16 full time and 
2 spare drivers. The transportation manager and the bus mechanic have bus driver licenses so they 
can fill in when needed.  We started 2020 with 15 drivers, but unfortunately a driver resigned almost 
immediately so we have been operating most of the year with 14 drivers. We just received 2 more 
driver resignations and another resigned effective at the end of this month; and there are 2 other 
drivers out for various reasons.  Julie Greenleaf and Randy Souther are both filling in, which gives us 
11 drivers. We are not sure when the 2 who are out will return.  

Options brainstormed include:  
1. How to consolidate runs. At this time buses run 1 student per seat and families can sit 

together, which gives us 26-30 students on a bus. The buses are not totally full all the time 
because some riders are occasional or may ride the bus one way. An option is to go up to 49 
students on a bus, but we are unsure how well this would be received by families. Safety 
protocols would be followed.  

2. Consider having staggered runs – bring in elementary and then bring in middle and high 
school students together, or bring in elementary and middle school students together and 
then bring in high school students. This would mean adjusting the start and end times for the 
second group. First group 8:00 to 1:00, second group 9:30 – 2:30. A duty free lunch needs to 
be worked in the schedule for the second group teachers. Concerns include logistical impacts, 
impact on families and budgetary impacts. The district has been advertising for drivers and 
we have not received any applicants. Discussed the potential of asking one of the schools to 
go fully remote. 

3. Start a conversation with a third party contractor. 
4. Whether we could share drivers with other districts, but local districts use a contractor for 

busing services. 
At this time we are operating using a “band-aid” approach to get us through Thanksgiving, 

but at any time we could lose the capability of having one of our bus runs.  
The most viable approach seems to be to look at the staggered schedule, bringing elementary 

and middle school at the same time 8-1, and the high school at 9:30 – 2:30. 
Examples of our current bus runs and how they would look under a staggered schedule: 
Manchester 5 buses, with the staggered system 3 buses; 
Readfield 4 buses, with the staggered system 3 buses; 
Mt. Vernon 3 buses, with the staggered system 2 buses; 
Wayne 2 buses, and they would remain at 2 buses with the staggered system.  
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This brings us down to 10 runs; Ms. Greenleaf would still be driving and Mr. Souther would 
not drive unless someone calls out. If it is decided to do this, we would need to give families time to 
process and plan around the runs, and there are also contractual items to deal with. The high school 
would have to find a way to do their lunches so teachers can have their duty free lunches. The high 
school would be going from 4.5 to 5 hours so this could expand their classes a little.  

Discussion ensued. Have parents been asked if we go to full days if they can still transport 
students? No 

If we went to 49 students per bus, what is the impact in terms of bus riders? Would we still 
need to go to staggered runs? Ms. Greenleaf replied at most there would be 2 students per seat; at 
most it will only increase 5 students on each bus. 
  Mrs. Jacobs stated she would like to hear more about filling buses to capacity before we 
move to a staggered system. Should changes be made to Board policy so seats are not “saved” for 
occasional bus riders? This is one of Ms. Greenleaf’s biggest challenge.  

Mrs. Gordon asked if the statement is that staggering the schedule seems like the most 
feasible at this time. Ms. Greenleaf stated she wants to have the mechanic off the bus. If a bus breaks 
down or if there were an accident, he needs to get to them. He can’t do this if he is driving.  

Mr. Drinkwater added that 49 students per bus might work if we didn’t hold seats for 
students. Right now if we have one driver call out we cannot get kids to school.  

MOTION by Roderick, second by Jacobs to have administration look into the cost of this, and 
to have it happen immediately. 

Discussion followed. It would be beneficial as the Board enters the budget season to see what 
it would cost to contract out the busing as long as the company is reputable.  Mr. Roderick added the 
motion is just for this school year. 

Mr. Drinkwater asked that if they can’t get additional drivers, should they look at the 49 
students per bus. 

Mr. Roderick asked whether the policy could be revised during COVID to state we will not 
save seats for students who do not ride regularly. 

Clarification of the motion was requested. “Investigate the use of contracted services with 
another company for bus drivers needed to best fill our needs as soon as possible.”  

Mrs. Lambert asked, what was the staff recommendation? Staff recommendation was to go 
with the staggered system.   

Mrs. Jacobs asked if the recommendation for contracted drivers was not first because of fear 
they would not be available. Mr. Drinkwater responded they were trying to reduce some runs so they 
could make do with the drivers we have now.  

Roll Call on the motion as restated, “Investigate the use of contracted services with another 
company for bus drivers needed to best fill our needs as soon as possible.”   

Roll Call Vote – Motion Carried: unanimous 
Superintendent Charette will report back. 
MOTION by Morrell, second by Jacobs to allow the Superintendent to enter negotiations with 

another bus company if we can get the bus drivers needed to ease the burden of our staff.  
Roll Call Vote – Motion Carried: unanimous 
MOTION by Carr to have the Superintendent inform the public that we will have 49 kids on 

the bus and that he is looking into extending the school day.  No Second. The motion was 
withdrawn.   

The Policy Committee will look at the policy again at the next meeting. 
c. Discussion to increase student classroom time 

Mr. Roderick asked that based on the most recent update from Dr. Shah, where are we in 
increasing class time for students. In Dr. Shah’s statement he said schools are doing very well with all the 
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protocols they have in place and students are suffering academically.  Superintendent Charette reported 
he will be more prepared to bring something to the Board at the December 2nd meeting.  Ms. Jacobs 
requested a plan to consider with dates. Mr. Wing asked for a list of what the district sees as barriers.  
Mrs. Morrell added that on the flip side Kennebec County has not been designated yellow yet, but the 
CDC did say they are looking at being hybrid. Where are we in the process to go fully remote in a very 
robust manner, if necessary?  Other requests included a report on data from the first quarter and a look 
at the specials at the elementary schools.  Superintendent Charette will incorporate these items in his 
report in December.  

 
6. Board Retreat 

a. Advanced Board Training video from MSMA Fall Conference 
MOTION by Bowie, second by Wing to skip the video and add it to the retreat agenda.   
Roll Call Vote – Motion Carried: 10 in favor, 1 opposed (Twitchell) 

 b. Discussion, Next Steps, Board Retreat 
Superintendent Charette asked the board how they would like to proceed with next steps in 

scheduling a board retreat. Consideration was made for waiting until spring, but some board 
members preferred scheduling the retreat sooner, since the purpose is to have a more effective 
board this year.  Main focus is to have everyone in attendance and to have it an in-person retreat.  
Agreement was to hold the Board Retreat on Wednesday, December 16th.  A second date can be 
scheduled for August before the start of the official business for the board. 

Superintendent Charette requested agenda items be sent to him so he can develop a draft 
agenda.  
c. Self-Assessment of the Board 

Superintendent Charette report that last year the board agreed to pilot the self-assessment 
sheet in the spring, but when COVID hit the schedule changed.  The Board could pilot a self-
assessment mid-term or can wait and do it in June. Suggestion was made for everyone to take the 
form with them and bring it back to the December 16th retreat.  

 
7. Executive Session to consider labor contract discussions between the RSU #38 Board of Directors and 

the Maranacook Area School Staff Association pursuant to 1 M.R.S.A. §405(6)(D) 
MOTION by Brotherlin, second by Wright to enter Executive Session to consider labor 

contract discussions between the RSU #38 Board of Directors and the Maranacook Area School Staff 
Association pursuant to 1 M.R.S.A. §405(6)(D)  Roll Call Vote – Motion Carried: unanimous 

  The Board entered Executive Session at 8:39 and returned to public session at 9:51 p.m. 
 
8. Action Following Executive Session 

MOTION by Morrell, second by Twitchell to accept the Memorandum of Understanding with 
the Maranacook Area Staff Association as written.   

Roll Call Vote – Motion Carried: 7 in favor, 5 opposed (Bowie, Carr, Jacobs, Roderick, Wing) 
 

9. Adjournment: The meeting was adjourned at 9:55 p.m. 
  
      Respectfully submitted, 
      James Charette, Superintendent/Secretary 
      D. Foster, Recorder 

 


