
Overarching School Goal
By the end of the 2022-23 school year, Vaughan’s 3rd-5th grade students will
demonstrate a 10 percentage points increase on the Reading and Math EOGs.
Overall K-5 achievement scores in Reading will increase to 52% in Reading and to
46% in Math. (A4.01) (A4.06) (C2.O1) (C3.O4).

By the end of the 2022-2023 school year, 5th-grade science overall proficiency
will increase by 10 percentage points to 46.8%,(A4.01) (A4.06) (C2.O1) (C3.O4).

Strategies/Actions:

1. Grade-level teams will use the pacing guide to plan and implement engaging lessons in
core academic subjects.

2. Grade-level teams will meet collaboratively one day each week to review lesson
implementation and student progress.

3. PLCs will meet weekly to plan for remediation, identify best practices, and review student
data.

4. Teachers will create pre and post-assessments to develop differentiated lessons and
monitor student progress.

5. Literacy and Math Coaches will work with PLCs to develop differentiated lessons based
on pre-assessment data.

6. The leadership team will guide PLCs through the disaggregation of their data using the
TIPS protocol.

7. PLCs will establish and implement grade-level goal-setting protocols for students to
include a standard template, monitoring, and celebrations.

8. Implement dedicated tutors to work with students across grade levels.
9. Administration and Instructional Coaches will continue to conduct classroom

walk-throughs that provide immediate instructional feedback.
10. School-wide interventions are implemented based on individual student needs as

indicated by their data.
11. Utilize peer observations as a means of professional development.



Goal 1: Vaughan Elementary staff and students will implement the Leader in Me
leadership model based on Stephen Covey’s 7 Habits.

1. Create opportunities for students and staff to have leadership opportunities school-wide.
2. Implement the 7 Habits into each classroom environment by affording Leader in Me time

built into the Master Schedule.
3. Provide self-guided time in which staff can share strategies with colleagues.
4. Create opportunities for all staff members to visit a Lighthouse School.

Goal 2: Regularly review and improve student attendance data to 95%.
1. I will distribute monthly attendance tracking charts for each student to track their

attendance daily.
2. Display and utilize an attendance bulletin board that awards classes for having 100% attendance

for the day.

3. A traveling trophy will be awarded to the class with the highest attendance for each month.

4. Students who have 100% attendance for the nine weeks will participate in a celebration.

5. Students with 100% attendance will be entered into a drawing for a $10 gift card.


