
MINUTES 
Maynard School Committee Meeting 
Thursday, October 1, 2020, 7:00 pm 

Remote Meeting 
 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of 
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting 
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting 
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under 
Maynard School Committee Meetings.  (https://www.youtube.com/user/WAVMproductions/playlists)  
 
Meeting Called to Order at 7:08 pm.  An attendance roll call was taken: 

Mary Brannelly - Present 
Jessica Clark - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Lydia Clancy - Present 

 
Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent; 
Jeff Ferranti, Director of Student Services; Colleen Andrade, Administrative Assistant. 
Anticipated speakers:  Rob Rouleau, GM Principal; Mike Barth, FS Principal; Chuck 
Carriagianes, MHS Principal 
 
Ms. Clancy stated that the School Committee would enter Executive Session under 
MGL; CH30A; § 21(a)(3) To discuss strategy with respect to collective bargaining with MEA 
and MESA for remote and hybrid reopening, since an open meeting could have a detrimental 
effect on the bargaining of the public body and the chair so declares.  The School Committee 
will return to resume the public meeting after Executive Session. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

 
School Committee entered into Executive session at 7:15 pm. 
 
School Committee returned to the open meeting at 7:17 pm. 
 
Ms. Rivera made a motion to approve and execute the MOA’s with the MEA and MESA for 
FY21. 
Ms. Brannelly 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 

https://www.youtube.com/user/WAVMproductions/playlists


Lydia Clancy - Yae 
Motion passed 5-0 
 
Ms. Clancy requested without objection to take an agenda item out of order and move Citizens 
Comments so it will occur after the Hybrid presentation.  There were no objections. 
 
Approval of Minutes for Workshop 8/20/20, Meeting 9/3/20 and Workshop 9/17/20.  
 
Edits were discussed; correct the date in the heading of the 9/17 minutes, several grammatical 
errors to be fixed.  
 
It was noted that policy BEDB-E which was on tonight’s agenda was approved on 9/3.  It was 
clarified that BEDB was approved on 9/17 which meant that BEDB-E needed to be amended.  
 
The 9/17 workshop minutes needed clarification in the section regarding School Committee 
Liaisons to state that this would be finalized at a future workshop. 
 
Ms. Brannelly made a motion to accept the minutes of 8/20/20, 9/3/20, and 9/17/20. 
 
Ms. Clancy amended the motion to accept the minutes as edited for 8/20/20, 9/3/20, and 
9/17/20. 
 
Ms. Rivera 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
Approval of Warrants - Ms. Clancy suggested that without objection warrants 21-017 and 
21-018 be approved.  No one objected, warrants approved. 
 
Superintendent’s Report - PreK would be starting in person on 10/5/20.  Kindergarten, 
Grades 1, 4, 6, 9 will start on 10/13.  The rest of the grades will start at the end of 
Oct/beginning of Nov.  The district has received some great feedback and continues to tweak 
how instruction is happening.  Mr. Haas thanked families for their patience.  
Maynard Schools co-sponsored a virtual presentation with Maynard Against Racism Alliance 
called Implicit Bias and why we need Indigenous Peoples. 
The District through the Food Services department has been providing meals to about 200 
families in the district. 
Fowler has been named as a Unified Champion School, which provides athletic group 
programming for students with and without disabilities that compete together. 
The schools have been holding nightly meetings and/or facebook live with parents and 
students to answer their questions. 
 
 



Chairperson's Report - Ms. Clancy commented on how well the Implicit Bias presentation 
went and explained why recognizing Indigenous Peoples day was important and discussed the 
misconceptions about Native Americans. 
Special Town Meeting would be held in the Mill and Main on Saturday, articles that impact the 
school district were #9- vote to amend the FY21 general budget to make up for a $442,370 
shortfall in revenue and if passed the School Dept will need to cut their budget an additional 
$265,422.  Article #16 to transfer $117,000 from Capital Stabilization, a portion of that will pay 
for a WIFI upgrade for the School District which is crucial due to the amount of remote 
learning.  Article #18 is to transfer $1,000,000 from General Stabilization to fund the GM 
feasibility study as part of the MSBA process.  This study is anticipated to be less that 1 million 
and be reimbursed 50% by MSBA.  Any unused and reimbursed money will go back to the 
Town.  The study will look at renovation, addition and replacement options and does not 
guarantee a new school building. 
 
Other Business - Jennifer Gaudet, along with the 3 building principals, gave a presentation on 
the full remote and hybrid modes of instruction models.  This presentation would be uploaded 
to the Districts website under School Reopening Information. 
 
It was noted that attendance was being taken for both in-person and remote students, and also 
being measured by amount of completed work.  Self-directed learning will be different at each 
building level due to the student’s age and will progress as the year moves along.  Guidance 
Counselors will be running small groups to support students.  Schools were being creative in 
trying to come up with activities for students both in-person and virtual.  
 
Citizens’ Comments  
Ms. Clancy read the comments that had been emailed.  
 
Policy  
BEDB-E - Agenda Format - This policy needed to be revised to reflect BEDB which was 
approved 9/17. 
 
Ms. Brannelly made a motion to accept policy BEDB-E Agenda Format. 
Ms. Clark 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
EBCFA Face Covering - incorporated some of additional wording in the 2nd paragraph “in 
accordance with health and safety guidelines”. 
 
Ms. Brannelly made a motion to accept EBCFA Face Covering 
Ms. Rivera 2nd the motion. 
 



It was clarified that the policies related to the COVID pandemic, such as this one, would be 
rescinded at such a time as appropriate.  These policies would not need to go back through 
the policy process.  Language could be added to policy EBC-S listing all the COVID related 
policies and state language that they all be rescinded automatically upon declaration that the 
pandemic is over, or other similar language. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
Ms. Brannelly noted that the policies they had been reviewing were related to the pandemic 
and School Committees had been mandated to review them. 
 
IHBF Homebound Instruction - Jeff Ferranti reviewed this policy and felt it covered IEP/504 
students as the policy was currently worded, where a students curriculum would be maintained 
in home-bound instruction as it was in school so they would not fall behind when returned to 
the classroom.  
 
There was some further discussion if students would receive instruction as if they would during 
school, such as in a Spanish Immersion classroom.  
 
There was no motion or second made.  {this was brought to the attention of the Chair for 
11/5/20 meeting} 
 
Roll Call Vote  2:07 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
  
JLCC Communicable Diseases - this was a 2nd reading and language had been added to 
paragraph 4. 
 
Ms. Brannelly made a motion to accept JLCC Communicable Diseases. 
Ms. Houlihan 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 



KHB-A - Display of Signs at School Athletic Fields - #5, removed “gambling” because of 
the MMA Casino Night fundraiser.  #6, expanded the wording around discrimiation. A provided 
map can be attached to the procedure.  
 
Ms. Brannelly made a motion to accept KHB-A - Display of Signs at School Athletic Fields. 
Ms. Houlihan 2nd the motion. 
 
Banners would not promote pharmaceuticals, but would not reject a banner if it was sponsored 
by someone who sold those items.  Advertising is at the discretion of the Superintendent and 
could also withdraw a banner at any time. 
 
There was discussion about the signage around Kennan Field and if that would fall under this 
policy.  It was explained that this policy covered all school athletic fields.  KHB-A-P will be 
developed by the Superintendent and Business Manager which would include the size of 
banners, fee schedule, and more. 
 
It was suggested to do some outreach to organizations who have advertised in the past to let 
them know about this new policy so they were aware of the changes.  Signage could also be 
added to the fence informing people who to contact to advertise. 
 
Ms. Houlihan noted that #4 said “only Maynard base” - was missing a “d” and should say 
“based”. 
 
Ms. Brannelly amended the motion to accept KHB-A - Display of Signs at School Athletic 
Fields with edits, 
Ms. Rivera 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 
EEA - Student Transportation Services; formally policy 311 - change “School Committee” 
to “the District” in the 2nd paragraph.  
 
Ms. Rivera made a motion to accept EEA - Student Transportation Services with edits. 
Ms. Houlihan 2nd the motion. 
 
Roll Call Vote 

Mary Brannelly - Yae 
Jessica Clark - Yae 
Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Lydia Clancy - Yae 

Motion passed 5-0 
 



EEAA - Walkers and Riders - Policy was technically approved on 1/30/20 with adoption of 
MASC policies.  Revised by deleting 1st paragraph, added “time and date stamp” in the now 
2nd paragraph, inserted the 6th paragraph regarding family responsibilities from the previous 
MPS policy. 
 
There was a question about returning all elementary students vs just Kindergarten to school if 
no parent and asked if that was part of the law.  This would be brought back to the Policy 
Subcommittee to be clarified.  
 
IHB Special Instructional Programs & Accommodations - was adopted on 1/30/20 with the 
MASC policies.  Was reviewed by Jeff Ferranti.  Added language that was overseen by 
Superintendent “and Director of Student Services”.  
 
Ms. Rivera noted that the 4th and 6th paragraph should state the District, not the Committee. 
She also suggested that the language around “mainstream of school” be defined more clearly.  
 
This policy would be brought back to the Policy Subcommittee for further review.  
 
IHBA Programs for Students with Disabilities - This was adopted on 1/30/20 and no edits 
have been made.  This follows the ADA rules, any disability, learning or physical, with IEP or 
504. 
Since this was previously adopted with no further edits, it stands adopted dated 1/30/20. 
 
IHBAA Observations of Special Education Programs - This was adopted on 1/30/20. 
Changed “Special Education Director” to “Director of Student Services”.  Specified 
“Massachusetts” laws #5.  Changed the language in #11 regarding observers seeing 
confidential information.  
 
rivera suggested in #12 that observation summary be provided “at least 2 days” prior to any 
follow up team meeting.  Jeff Ferranti agreed with the language and also noted that there were 
federal regulations pertaining to observations.  
 
Ms. Rivera asked that the timeline around parents asking to observe their child’s program be 
clarified, 5 days seemed to be a lot.  It was inconsistent with the similar timeline in KI. 
 
This policy would be brought back to the Policy Subcommittee for further review.  
 
KI - Visitors to the Schools - formally 210 - added paragraph 6 which was paragraph #4 of 
policy 210.  Also eliminated the 2nd paragraph from KI.  This policy cross referenced IHBAA in 
case KI did not cover the intent of your visit. 
 
This policy would be brought back to the Policy Subcommittee for further review.  
 
Subcommittee and Members Reports 
Several members thanked all the parents who reached out and provided feedback about how 
remote learning was going.  
 
Ms. Brannelly said that the Flu Clinic seemed to be a success. 
 



Ms Clark noted that the Curriculum and Strategic Planning Subcommittee meeting was 
tomorrow morning. 
 
Ms. Houlihan noted that the Communications Subcommittee meeting was next week, Maro 
Hogan would be joining them.  
 
Ms. Rivera said that the SEPAC Board meeting was on 22nd and they would be making their 
presentation to the School Committee soon.  The Collaboration meeting would be on 10/21.  
Budget capital requests were due to the Town today.  Mr. Haas and Mr. White outlined a 
timeline when the budget would be discussed in the Budget Subcommittee.  Feedback would 
be solicited from the School Committee in November.  
Town Budget Subcommittee meeting would be 10/19.  
Ms. Clancy and Mr. Haas would be attending Town Meeting 
 
 
Ms. Rivera made a motion to adjourn the meeting. 
Ms. Houlihan 2nd the motion. 
 
Roll call vote: 

Bethlyn Houlihan - Yae 
Natasha Rivera - Yae 
Mary Brannelly - Yae 
Jessica Clark - Yae 
Lydia Clancy - Yae 

 
The meeting was adjourned at 10:18 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 11/5/20 
 
 
 



Citizens Comments that were emailed to be read: 
 
Maureen Mancini 13 Amory Ave 
 
Hello, 
I’m struggling to wrap my head around what is happening in terms of education for my 6th grader. 
 
From what we have experienced most of his education is self guided and falling on the students and 
parents. 
 
Teachers are providing 7 hours or less of interactive zoom education per week. They are getting taught 
2 days per week. If they were in school they would have math and science 5 days per week, but now 
somehow it’s OK to have only 2 days per week of instruction? On the asynchronous days (all 3 of them) 
my son is done before 9:30 am! 
 
Why can’t kids be on the zoom meetings every day and actually get 4 math lessons per week instead of 
2 that get taught on Monday and Tuesday and then repeated on Thursday and Friday?  The high 
school has figured out how to have everyone on zoom meetings all day and have lessons each day. 
How can we possibly be meeting the DESE requirements for education when my child is getting 2 days 
per week of instruction as opposed to 5 days? 
 
Parents were promised this would be so much better than the spring, but I can’t see how? Most of the 
burden is falling on my 6th grader.  But everyone is quick to send emails to remind us this is graded. 
The specials will be graded, but yet we have heard nothing from the PE teacher except maybe he will 
provide some work next week. My 6th grader will essentially be responsible for teaching himself Latin in 
this model, is that correct? 
 
The 6th graders continue to get the shaft in this model because they are coming back in hybrid, 
because everyone else that isn’t coming back will be getting 4 days of instruction. 
 
We keep hearing “no one is going to ask your child for his middle school transcript”, and 
“asynchronous learning is just as good if not better than live”. My 6th grader is responsible for 60% of 
his own education and somehow that’s OK with our school administration. Completely baffling to me. 
 
 Maureen Mancini 
 
----------------------------------------------------------------------------------------------------------------------------- 
 
Elizabeth Swayze, 131 Summer St 
 
I would like more information about the approach to grades 6-8 teaching.  Other grades have 
classroom daily teaching, so why is it different for 6-8?  How will this change starting October 
5th?  I also do not feel that half day in person attendance 2 days a week (should we be able to 
migrate to that in early November), gives students enough face time with their teachers.  I ask 
that the district prioritize in person full day attendance for the hybrid schedule if at all possible.  
 



I would also like to respectfully suggest that Fowler school schedule a curriculum meeting for the 
6-8th grade group (or grade by grade) as soon as possible.   I appreciated the technology 
session that Adam Steiner gave at the start of the year and would love more informational 
sessions from Fowler in future--about curriculum or safety, etc..  Hearing about Mr. Steiner's 
background, getting his thinking behind why chromebooks and what some of the pluses and 
minuses are was both helpful and reassuring.  Thanks also for recording this session so it could 
be viewed later and for recirculating the link a couple of times. 
 
------------------------------------------------------------------------------------------------------------------------------ 
 
My name is Jessica Noble.  I live at 75 Powder Mill Rd and have a 5th grader and 3rd grader in 
Maynard Schools.  I’m extremely disappointed in the reopening plan of Maynard Schools.  I think it’s 
unfair that some grades are not going back until possibly early November.  These kids may not get in 
person instruction at all if numbers go up.  Schools around us have been back at least hybrid with the 
same or more number of cases.  I had to take some time off through leave of absence but the days I 
have to work my kids are on their own. They cry the entire day And complete almost no work.  My kids 
and others are suffering emotionally.  Why can all other towns bring their kids at once in much larger 
districts and we can’t?  
 
------------------------------------------------------------------------------------------------------------------------------ 
Kerri Nekervis, 9 George Road 
 
Good evening, 
I will start by saying as a parent and an educator that this time in education is something we have never 
had to deal with.  It has many challenges and I know that teachers, support staff and administrators 
have put in countless hours to try their best to make this work.  And thank you for it! 
Though I have to say I am very upset and disappointed with my daughter's 6th grade education.   I 
keep hearing more will be done for all grades but 6th grade is continuing to be left out. I understand we 
are going through a pandemic and we have never had to deal with this kind of teaching and learning 
before but there is not enough instruction and materials to sustain or grow our 6th grade students.  2 
days of live instruction and 3 days of on your own learning which barely any materials are provided is 
not going to cut it.  6th grade students on average are done mid morning 3 days a week. 
 
I was a 6th grade teacher years ago and I am having to provide her material to help her learn what she 
needs to know in 6th grade.  Not every parent can do this.  Something needs to be done or more 
students will leave Maynard. 
 
Just to end this on a more positive note, I am thrilled with my other daughter's 3rd grade full remote 
education.  She is on and off with her teacher Mrs. McPhail all day with a great balance.  I just want to 
see more of a balance for her sister. 
 
Thank you, 
Kerri Nekervis 
 
------------------------------------------------------------------------------------------------------------------------------ 
 
Nichole Karlon, 197 Main St 



 
Many parents  are frustrated with the district’s lack of preparation for the school year for our 
teachers and kids .  Yet in your school committee meeting you are prioritizing renaming holidays, 
dress codes, on site advertisements and personal   transportation.  These don’t seem like a 
priority to anyone I have spoken to.  We are  concerned however about the lack of online 
instruction for our kids and increasing number of excuses given by the district on why things 
CANT be done. Surrounding districts have founds ways to say ‘yes’ while Maynard keeps saying 
‘No. ‘ 
 
Please advise  


