
MINUTES 
Maynard School Committee Meeting 

Thursday, November 5, 2020, 7:00 pm 
Remote Meeting 

 
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording 
of an open session of a meeting of a public body or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to 
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of 
any recordings. 
 
Meeting Called to Order at 7:10 pm.  An attendance roll call was taken 

Mary Brannelly - Present 
Bethlyn Houlihan - Present 
Natasha Rivera - Present 
Jessica Clark - Present 
Lydia Clancy - Present 

 
Also present were Bian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent; 
Wayne White, Business Manager; Jeff Ferranti, Director of Student Services; Colleen Andrade, 
Administrative Assistant. 
 

 
It was noted that there would be no Executive Session this evening as stated in the agenda.  

 
Approval of Minutes - October 1, 2020 
Ms. Clancy asked that without objection the minutes for October 1, 2020 be accepted  with the 
correction of that policy Homebound Instruction’s call letters were IHBF, not EEA. 
There were no objections. 
 
Approval of Warrant(s) 21-022, 21-023, 21-024, 21-025  
clancy without objection to accept the approved 
 
Urgent Business (within last 48 hours if required) - there was none 
 
Citizens’ Comments - there were no comments 
 
Superintendent’s Report  
Mr. Hass noted all students in cohort B (Thurs/Friday grout) were back to school in all buildings 
and it was going well.  Cohort A would start on Monday.  COVID numbers were going up in 
Maynard and across the state but what Towns/Schools were finding was that cases were not 
going up in the schools.  Schools were really clean right now, everyone wearing masks and 
social distancing.  A more likely cause to close would be teachers with positive tests who 
through contact with co-workers (having lunch together, etc) would lead to other staff needing 
to be out, which in turn may lead to a building closure for 2 weeks during the quarantine time 
frame.  
He said that they had the opportunity this year to use remote learning days for days that would 
normally be snow days, MEA was 60% in favor.  The district was aware that some may lose 
power during a snowstorm leading to students with no access.  
 



Ms. Gaudet noted that there was staff PD on election day.  Neuroscience of Anxiety which they 
were hoping to offer a session to caregivers later in the year.  And the Emotional Challenges of 
Teaching in a Pandemic, which focused more on giving staff the time to explore how the 
pandemic and teaching during pandemic has impacted them and how to support themselves 
and their colleagues. 
The remainder of day staff spent participating in self directed professional learning. 
 
Chairperson's Report  
Ms. Clancy noted that the Select Board had talked about scheduling regular quarterly meetings 
with the School Committee so that both boards could learn about each other's challenges and 
decisions, as well as to discuss non-monetary solutions to help support our collective visions 
for Maynard. 
She stated that there was much discussion and debate about Maynard students returning to 
schools and there was an equal number of people in favor of full remote, as well as back to 
school full time.  She wanted to reassure the community that the Committee will continue to 
follow the situation, taking both State and Board of Health recommendations and following the 
Covid situation. 
 
Other Business:  Olga Doktorov, MHS History Teacher, presented on the new State Civics 
Project Requirement.  A new social studies curriculum frameworks was adopted by the State in 
June 2018.  
8th grade now has a Civics class and has to complete a Civics Action Project.  Another Civics 
Action Project will also be implemented for 11th Grade students to complete.  She outlited the 
development and implementation timeline of the new Civics project, COVID hit as 
implementation had begun last spring.  
Textbooks would need to be purchased for Civics course, a cost estimated of about $25,000 
which will be rolled out in stages.  An additional teacher will need to be hired as well if the 
history graduation requirement is increased from 3 years to 4 years.  Requiring 4 years of 
history will help with the time needed to complete this project in high school. 
She explained what the Civics Action Project was about, and what it involved.  It was very 
community based The objective was to address a root cause of a community issue, either by 
seeking to influence public opinion or policy.  She noted that the School Committee was the 
most accessible group that dealt with policy.  This was different than the Senior Project that 
MHS Seniors were required to complete. 
Students would have the option to opt out of the whole class project and do their own project 
or one with a smaller group.  
Ms. Gaudet said there were many pieces to this Civics requirement so it would be phased in 
over time in order for it to be done well and in a fiscally responsible manner.  
SC members were excited about the changes to the Social Studies program and the Civics 
project. 
 
Policy  
Ms. Clancy noted an error during the October 1st meeting, Policy IHBF never had a motion to 
approve but a vote was held to approve it after a discussion, therefore they need to make a 
motion to approve and a new vote taken 
 
Ms. Brannelly made a motion to accept IHBF, Homebound Instruction. 
Ms. Houlihan 2nd the motion. 



It was noted that any student who was homebound would receive instruction in the language 
that they usually had instruction in. 
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
 
COVID Travel Policy - first reading.  This policy had gone to Legal and applied to school 
employees.  Families were required to follow the State’s orders in effect.  This policy would 
automatically be rescinded once the pandemic was deemed over.  
 
Ms. Houlihan made a motion to accept the new Covid Travel Policy. 
Ms. Rivera 2nd the motion. 
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
IHBHE – Remote Learning - first reading. 
This policy had been to the MEA and MESA unions.  This policy came directly from MASC and 
no language had been changed.  
 
Ms. Rivera made a motion to approve the new IHBHE Remote Leaning policy. 
Ms. Brannelly 2nd the motion. 
 
This policy is not specific to COVID, it is for any district specific emergency that may occur.  
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
IHBHE-E – Remote Learning Addendum - first reading 
Ms. Clancy noted that this talked about things to consider for IHBHE 
Ms. Brannelly suggested adding “promotion, retention, local graduation requirements” to 
Academic implementations. 
This policy will return to the Policy Subcommittee for further review. 



Members Reports & Comment  
Natasha Rivera stated that the Negotiation Subcommittee meetings were ongoing, next School 
Committee meeting may need an executive session.  
Budget Subcom would be getting the 1st draft of the budget request at their next meeting, and 
would  then solicit School Committee feedback.  The Subcommittee would see the 2nd draft at 
their next meeting.  The final budget request will be presented to the School Committee on 
Dec. 17th.  
The Town Budget Subcommittee meeting was on Oct. 26.  The Town has started using a new 
forecasting tool that will be helpful.  There would be further talk to better understand the 
School/Town 60/40 budget split.  
The FinCom meeting on Oct. 26 talked about potential reserve fund transfers.  
The Capital Planning Committee was presenting recommendations to the Select Board by 
Dec. 31. 
The SEPAC presentation to School Committee has been delayed to a later date. 
 
Mary Brannelly said they had their first wellness committee meeting of the year and the 4 goals 
from last year would continue.  
 
Bethlyn Houlihan said that the Strategic Planning Subcommittee met on Oct 29.  They had 
reviewed other Towns that had Curriculum Subcommittees so see how we were organized. 
Only about 15% still had a Curriculum Subcommittee.  It was decided to discuss curriculum as 
it related to the Strategic Plan or Budget.  They also reviewed the strategic plan and district 
goals.  She asked School Committee members to review the goals and give feedback to the 
subcommittee.  They also reviewed the presentations noted on the rolling agenda to align what 
may pertain to the Subcommittee. 
 
 
Ms. Rivera made a motion to adjourn the meeting. 
Ms. Houlihan 2nd the motion. 
 
Roll call Vote 

Ms. Brannelly - Yae 
Ms. Clark - Yae 
Ms. Houlihan - Yae 
Ms. Rivera - Yae 
Ms. Clancy - Yae 

Motion passed 5-0 
 
 
The meeting adjourned at 8:47pm. 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 
Approved 12/3/20  


