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County Schools Successfully Using 

EI - PBIS

• Addison – Implementation supported by MiMTSS/state support

• Adrian – Implementing PBIS on their own (no LISD or state support)

• Blissfield – Implementing with LISD support

• Clinton – Implementing with LISD support

• Hudson – Implementing with LISD support

• Madison – Not currently.  Will most likely be in Cohort 3 with LISD support

• Morenci – Implementing with limited support from the LISD

• Tecumseh – Implementing with limited support from the LISD

•



Stage of Implementation in the 

County

Do not have final data back on this yet.  Sand Creek – Installation Phase

Current estimate:

• Addison – Initial Implementation

• Adrian – Fully Implemented but many untrained staff

• Blissfield – Initial Implementation

• Clinton – Full Implementation

• Hudson – Initial Implementation

• Madison – Exploration Stage

• Morenci – Exploration Stage

• Onsted – Initial Implementation in Reading (Different EI)

• Tecumseh – Initial Implementation in elementary buildings; 

installation in middle school buildings



Development of Internal Capacity

Internal capacity put in place to support the 

EI
– DIT Team and BIT Team

– BIT Team – PBIS Training with Regional Team

– PBIS Classroom training

• Scheduled May 26th – All day training along with time for 

teachers to work on classroom matrix

– PBIS Coaches to support all staff in implementation ( Matt Benge, 

Keshia Maybee, Steve Walters)

– PBIS in-service training for all support staff – scheduled for May 

18th – 2 hour delay



EI Fidelity Data

• We will begin gathering Fidelity Data starting this fall, with the 

implementation of PBIS. 

– Behavior referrals will be reported through the SWIS ???

– Continue gathering academic data through NWEA assessments, classroom 

grades and progress and report cards

– Steve Walters will serve as point person to gather this Fidelity Data

• Climate Surveys being sent to Students, Staff and Parents this month

– This will create baseline data for comparison purposes as we begin 

implementation of the EI

• We will be able to start sharing this Fidelity Data next year.



Impact on Students

• We will begin gathering data on this next year, with the 

implementation of PBIS (EI).

• Once we start gathering data and have comparison data to evaluate, 

we will have valuable data to determine impact on students.

• Data used to determine impact will include:

– Climate Surveys

– NWEA Assessments

– Behavioral/discipline referrals



Stakeholder Information

• Climate surveys starting April 2023 to Staff, Parents, and Students.

• We will add questions to this annual survey about implementation 

supports in April 2024



Upcoming Work to Scale up the EI

As we begin implementation, we are making efforts to train and inform 

ALL staff.  This EI (Positive Behavior Intervention and Supports) is really 

an all-district effort and will take all staff – not just classroom.

May 18th 2-hour delay – Support Staff PBIS in-service

May 26th All Day In-Service - PBIS Classroom Teacher Training

A matrix has been developed at both buildings with areas of focus of our 

EI - PBIS.  

Each staffing group will receive a copy of this to incorporate into their 

responsibilities and student interactions.



K-5 PBIS Matrix - Draft



6-12 PBIS Matrix - Draft


