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Section 1: Introduction

The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency Relief

(ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and address the impacts of

COVID-19 on the nation’s students by addressing students’ academic, social, emotional, and mental health

needs. This plan describes how Lancaster County Public School will maintain the health and safety of students,

educators, and other school and division staff during and following the return to full in-person instruction.

Questions about this plan should be directed to Jessica Davis jdavis@lcs.k12.va.us or Kelvin Evans

kevans@lcs.k12.va.us.

At Lancaster County Public Schools, we are dedicated to our mission and vision of providing a safe and

personalized learning environment. We are committed to keeping our schools healthy, clean, and conducive to

learning.  As a school division, student and staff safety is our priority.  Therefore, we have designed mitigation

strategies to allow our students and staff to safely return to learning. An essential goal of our mitigation plan is

to cultivate new norms, habits and mindsets among the student and staff population that will maximize safe

behavior but also manifest patience, kindness, compassion, community-mindedness, and a sense of personal

responsibility to others both within our walls and in the “outside world.” We strive to keep the clear lines of

communication open with our families.
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Section 2: Maintaining Health and Safety

Lancaster County Public Schools has taken and will continue to take actions to ensure the health and safety of

students, educators, and other school and division staff during and following the return to full in-person

instruction. A description of actions already taken and additional actions planned is below.  Decisions made will

be based on current data, guidance from VDH and CDC in order to do what is best for our students and staff.

This plan is subject to change at any time.

Lancaster County Public Schools welcomed all students back to campus, resuming normal school hours and

routines. At all Lancaster County Public Schools, masks are optional for students during transportation, while in

school or while attending school sanctioned events regardless of vaccination status. We encourage

parents/guardians to consider the close proximity of students, the length of travel and your child/ren’s

vaccination status along with our current COVID-19 community level in your decision making process.

For staff and visitors, masking is based on the current community level of transmission. When the community

level is LOW or MEDIUM, masks are now optional for staff and visitors regardless of COVID 19 vaccination

status. When the community level is HIGH, it is strongly recommended that staff and visitors wear a mask

regardless of vaccination status. The current community level can be found on our website (Figure 1). Figure 1

is subject to change.

Figure 1:



Other safety measures include:

● Parents/guardians are expected to screen their children daily prior to school.  If a child has any of the

following symptoms, that indicates a possible illness to othersand should stay home:

○ Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth;

○ Sore throat;

○ New controlled cough that causes difficulty breathing (for students with chronic

allergic/asthmatic cough, a change in their cough from baseline);

○ Diarrhea, vomiting, or abdominal pain; and

○ New onset of severe headache, especially with a fever;

● All staff members perform a health screening each day prior to coming to work.

● Faculty and staff will continue to teach and reinforce good hygiene practices daily, as needed.

Hand washing guidance was provided to all staff and students. Washing for a minimum time of

20 seconds is encouraged and expected. Students and staff should wash hands regularly and

frequently throughout the day.

● Hand sanitizer stations are installed in each classroom. Additional hand sanitizing stations are

located throughout the building and on buses.

● Transportation is provided to and from school. Masks are not required while riding the bus.

● Masks are available for students, staff and visitors at each building.

● KN-95 masks are available at each building upon request.

In addition, Lancaster County Public Schools has Safety procedures in place that follow safety

recommendations established by the Centers for Disease Control and Prevention (CDC).

● Mask wearing is recommended based on the community level transmission but is not required.  Masks

are not required to ride the bus.

● Students and staff should also follow the guidelines for respiratory etiquette: Cover mouth and nose

(with inner arm) when coughing or sneezing. Use tissues and throw them away. Wash your hands or use

a hand sanitizer every time you touch your mouth or nose.

● All disinfecting products are EPA approved and align with Center of Disease Control and Prevention

recommendations. Building cleaning takes place both during the day and after school hours.

● Water bottle fillers were installed as an alternative to traditional water fountains, and students are

encouraged to bring water bottles from home daily for hydration.

● Maintenance Staff check the HVAC systems and ensure MERV 13 filters are routinely changed

according to manufacturer standards. Bipolar ionization ventilation equipment has been installed at all

school facilities to improve the indoor air quality by managing air flow, detecting and identifying



contaminants and managing air filtration. Air purifiers have been added to classrooms and other

occupied spaces throughout the school.

● Guidelines for persons who have had recent confirmed or suspected exposure to an infected person

(regardless of vaccination status);

○ Quarantine is no longer recommended for K12 School and Early Care and Education settings.

These individuals may continue to attend programming as long as they remain asymptomatic.

○ Masks: Students/staff that attend programming during the 10 days after exposure may choose to

wear a mask around others indoors. The date of last exposure to the person with COVID-19 is

considered Day 0.

○ Testing: Persons who have had recent exposure may consider testing for COVID-19 ≥ 5 days

after exposure (or sooner, if they are symptomatic), irrespective of their vaccination status.

Schools may use available VDH testing resources to support this testing. Test to Stay is no

longer routinely recommended. Schools that choose to implement Test to Stay programs can

contact VDH for more information on available testing resources and/or guidance.

○ If the school or facility is experiencing an outbreak of COVID-19 that has been difficult to

control or is unusual in size or scope, regional and local epidemiologists may apply professional

judgment and recommend traditional quarantine and isolation standards be applied until the

situation is stabilized.

● Diagnostic and testing and screening

○ Lancaster County Public Schools participates in the Virginia School Screening Testing for

Assurance Program (ViSSTA).  Parents/guardians complete consent forms that allow the

collection of specimens necessary to conduct COVID-19 testing on their child during school

hours or in connection with school attendance/ a school activity.  In addition, Lancaster County

Public Schools offers free drive-thru Covid-19 testing opportunities throughout the year.  All

members of the community are able to attend with no appointment necessary.  This initiative is

in conjunction with the Three Rivers Health Department.

○ At home tests are available for students and staff upon request.

● Lancaster County Public Schools will work in conjunction with local VDH and local pharmacies to

schedule vaccination clinics. Information will be sent home to families and posted on the division/school

webpage and social media.

● Lancaster County Public Schools will determine appropriate accommodations for children with

disabilities with respect to health and safety on an individual basis through IEP meetings.

● Coordinate and collaborate with state agencies (VDH, VDOE) to stay up to date on current

recommendations and guidance for K-12 schools. The VDH-VDOE will continue to be a source of

providing updated COVID-19 quarantine and isolation guidance.



Section 3: Continuity of Services

Lancaster County Public Schools has taken and will continue to take actions to ensure continuity of services,

including but not limited to services to address students’ academic needs and students’ and staff social,

emotional, mental health, and other needs. Our cafeteria staff serves breakfast and lunch. All students can

receive free breakfast and lunch during the 2022-2023 school year through the Community Eligibility Provision

(CEP) program.

Academic Plan

Lancaster County Public Schools has established a tiered system of support modeled after the Virginia Tiered

Systems of Support for both the academic and social/ emotional needs of students and staff (Figure 2).

Figure 2:

All students Pre K-12 were eligible to return to school for in-person learning five days per week for the

2022-23 school year. Our goal is to engage every student in new instruction and application of essential

skills, using tools designed to keep students connected to their learning and their teachers. We continue to

assess our students academic achievement and give them the support, enrichment, and encouragement

they need to continue their progress.

Lancaster County Public Schools continues to plan for continuity of new learning to exist alongside

planning and responding to “unfinished learning” through modifications in the curriculum, pacing, and

targeted assessment and remediation opportunities. Lancaster County Public Schools offered summer

school programming to all age groups throughout the 2022 summer on site at each school.

Universal Screeners and other assessments were administered at the start of the school year to identify

individual student needs. Formative assessments and instructional delivery are adjusted accordingly, and

progress monitoring is utilized to assess effectiveness, and drive future instruction. Collaboration with all

instructional staff is imperative to provide the instructional delivery necessary for all students to succeed.

Students continue to receive specialized instruction through the implementation of best practices.

Remediation and enrichment times has been built into the daily schedule to meet specific learning needs

based on data.  Data meetings are held regularly to discuss students’ progress based on assessments.



Below is a list that includes assessments that will help with identifying students’ strengths and weaknesses.

● VKRP and PALs (PreK3-2nd)

● Scholastic Reading Inventory (2nd-12th)

● Performance Matters Student Growth Assessments (K-12th)

● VDOE Math Quick Checks (K-12th)

● MAP Math Assessment (K-12th)

● VDOE Growth Assessments (3rd-8th Math and Reading)

Students in need of services including English Language Learners (ELL) and Students with Disabilities

(SWD) are provided the opportunity to receive instruction based on the direct service time indicated in the

student’s Individualized Instructional Plan (IEP) and/or Language Instruction Educational Program (LIEP).

Students with 504 plans and identified gifted students continue to receive differentiated and accommodated

instruction.

Dedicated daily and weekly time scheduled for teacher planning, collaboration, and continued professional

development and support based on both student and staff needs continues. Analysis of student data and

progress is being used as a means to improve student services and instruction. The administration will

continue to monitor instruction and classroom/school operations.

Special Programs to include Chesapeake Bay and the Career and Technical Center returned to in-person

learning.

Instructional intentionality drives our academic implementation. We continue to strive to find ways to

achieve learning recovery through acceleration. We are developing teacher clarity by prioritizing

standards using consistent and specific criteria, implementing quick differentiation through vertical

alignment of standards, emphasizing rigorous and relevant learning through scaffolded questions and

tasks,

creating checks for understanding by aligning formative assessments to the standards and establishing

high expectations to instill a belief that all students can and will learn.

Social Emotional

Teachers have access to Social-Emotional resources which include and are not limited to the Zones of

Regulation and Positive Behavior Interventions and Supports (PBIS).  Students receive daily instruction on

emotions and social topics and how to respond to those emotions through videos, stories and discussion.

Teachers regularly check in with students to determine their zone and provide assistance if needed.



A system will be created to identify those in need of additional support.  Supports are in place to include but not

limited to a Check In and Check Out system with a mentor, small group meetings with school counselors or

other school staff.

Students may meet individually (virtually or in person) with appropriate school staff. Families may also be

referred to outside mental health support services in the community. At this level, students with significant

behavioral concerns may have a Functional Behavioral Assessment (FBA) and/or a Behavioral Intervention

Plan (BIP).

Professional learning opportunities will be provided to staff to build staff capacity to support students’ SEL and

identifying student needs.

Section 4: Opportunity for Public Comment

In developing the ARP ESSER Plan, Lancaster County Public Schools sought public input and took such input

into account as described below.

● With stakeholders, including: parents/guardians, school and district administrators (including

special education administrators), teachers, principals, school leaders, other educators, and

school staff – gathered input through public comments at board meetings, from committee

meetings, staff advisory meetings, and administrative meetings;

● Stakeholders representing the interests of children with disabilities, English learners, children

experiencing homelessness, children in foster care, migratory students, children who are

incarcerated, and other underserved students – gathered input through collaboration with the

special education supervisor and CPMT meetings;

● By providing the public the opportunity to provide input and taking such input into account.

Public comment is always encouraged and welcomed by emailing tdobyns@lcs.k12.va.us; and

● Public Comment about the plan was accepted at the May 2022 school board meeting. There were

no public comments.

Section 5: Periodic Review and Revision of Plan

During the period of the ARP ESSER award (until September 2024), Lancaster County Public Schools will

periodically review and, as needed, revise its plan for the safe return to in-person instruction and continuity of

services. The plan will be reviewed at least every six months, and Lancaster County Public Schools will seek

and take into account public input during the review process. Plan revisions will address updated CDC guidance

on safely reopening schools, if any are issued.
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Section 6: Making the Plan Available to the Public

Lancaster County Public Schools has taken the following steps to make this plan available to the public:

● The plan is posted at https://www.lcs.k12.va.us/page/21-22-learning-plan

● The plan is available in multiple languages upon request.

● The plan may be orally translated for parents/guardians. Contact Kelvin Evans at

kevans@lcs.k12.va.us or 804-462-5100 x-1009 to request translation; and

● Upon request, a parent/guardian who is an individual with a disability as defined by the ADA

may be provided with the plan in an alternative format accessible by contacting Kelvin Evans

804-462-5100 x-1009.
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