
MINUTES OF THE HANCOCK COUNTY April 12, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe and 
Board members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent. 
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Felicia Evans.  Typist 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was absent.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes for 

March 6, 2006 to allot time for proper reading. 
Vote 4-0 

  
OLD BUSINESS: Discussion of Lost Book Solution 

Mrs. Richardson stated that the first two paragraphs of this 
policy were presented to the board at their last board meeting.  
Mrs. Richardson stated that Mr. Dishman added information 
regarding students, parent, and school meal fees to the policy.  
The board took time to review the policy.  Mrs. Ransom asked 
Mrs. Richardson how the parents will know about the new 
policy.  Mrs. Richardson stated that a copy of the policy will be 
sent home with each child and a copy will be placed in the 
student hand book.  Mrs. Clayton asked Mrs. Richardson if this 
policy will apply to the next school term.  Mrs. Richardson 
stated that this will apply to the next school term; however, it 
needs to be adopted now.  Currently, there are a few cases of 
lost/damaged materials.  We have a policy in place at this time; 
however, it is not strict enough.  Parents are currently reliable 
for lost/damaged materials.  In some cases, the parents have not 
paid for these materials.  Mr. Monroe stated that the Lost Books 
Policy will be placed in Actions Items for ratification. 

  
INFORMATION ITEMS: McKinney Vento Policy (Homeless Education)-Ms. M. Warren 

Ms. Warren stated that the McKinney Vento Act has been in 
place since the 2003-2004 school year.  They are getting 
reading to go through their 3-year review.  This review will take 
place on May 2, 2006.  At this time, they do not have a policy in 
place that is conducive for the state.  On yesterday, Ms. Warren 
went through some other policies.  Homeless Education is one 
of the most dangerous programs, because the children fall into 



low categories.  Ms. Warren stated that once the board reads the 
policy, they will find out that Hancock County has not been in 
compliance with the guidelines.  The liaison, Ms. Maggie 
Warren, is in compliance.  This policy should have been 
adopted in March 2004.  She gave Attorney Dishman a copy of 
this policy.  The staff handbook reflects a paragraph about 
Homeless Education; however, the policy is not in place.  She 
has emailed Attorney Murphy a copy of this policy as well.  The 
policy should refer to the McKinney Vento Act Policy.  The 
training for this program was given during Mr. Antone’s tenure.  
At that time, Ms. Warren stated that they tried to train everyone 
they possibly could.  Homeless Education is a full time job 
because Hancock does not have resources.  We do not receive 
funds for this program.  They only receive funds to give to the 
students.  Everything that is done for the students is done by the 
liaison.  Ms. Warren is asking the board to review the policy 
and adopt it by May 2, 2006.  There are several other things the 
Local Educational Agency must do.  There are very few people 
in the county that are familiar with Homeless Education.  She is 
going to take it upon herself to get these things done before the 
review.  Homeless Education is just as tough as Exceptional 
Education.  Mr. Monroe asked Ms. Warren why we were not in 
compliance with this policy.  Ms. Warren stated that at the 
beginning of each superintendent’s era this program has to be 
explained over and over again.  She currently has about 8 or 9 
other jobs that fall under her name.  If the policy was in place at 
the proper time, she would not have to do all of the work.  She 
is going to do the best she can, but she can not do all of this by 
herself.  We get $10,000 for Homeless Education.  Each year, 
there is a roll over of $1,995.  Title-I has allotted approximately 
$3,000.  Mr. Monroe asked Ms. Warren if they expect the board 
to just hire one person to a $10,000 grant.  Mr. Monroe wants to 
know what needs to be done in order to bring Hancock back 
into compliance with this policy.  Ms. Warren stated that in 
other counties the Social Workers does not have as many duties 
as she takes on.  However, she enjoys what she does.  The 
liaison is in compliance, but the Local Education Agency has to 
be brought into compliance.  Forms and documents must be put 
in place, beginning with the policy.  Mr. Monroe stated that this 
is the first time they have seen this policy.  Mrs. Ransom stated 
that she does not recall discussing the policy; however, she does 
recall some information about the program.  Mrs. Ransom asked 
Ms. Warren what part Mr. Dishman worked on.  Ms. Warren 
stated that she gave Mr. Dishman a copy of the state policy and 
asked him to review it.  Ms. Warren stated that she should have 
come to the board to give them more information about this 



program, but she does not feel that this was a part of her job.  
She apologized for not doing so at that time.  Ms. Warren stated 
that they are pushed to the max at this time.  Mrs. Ransom 
asked what else is needed for us to be in compliance with the 
policy.  Ms. Warren stated that the most important thing is the 
adoption of the policy.  If a student becomes homeless in 
another county and moves to Hancock, we are responsible for 
making sure the student goes to school if they decide to attend.  
We are falling under economic hardship, shared housing, and 
students moving from house to house.  We currently have 122 
students in this program.  Ten thousand dollars is not enough 
money to cover everything.  They use to have Leadership 
meetings monthly to discuss Homeless Education.  They do not 
have this anymore, if so she is not informed of the meetings.  
This policy was adjusted to fit our county from the state 
coordinator’s policy.  Mrs. Clayton asked Ms. Warren if this 
program includes ill students.  Ms. Warren stated that the 
Homebound program handles ill students.  A large amount of 
students are raising other children such as siblings.  The State 
Department stated that the students under the Homeless 
Education program are excused from tardiness and absences if it 
deals with their homeless situation.  Ms. Warren stated that they 
will be attending a Grant Writing workshop on Monday so that 
they can apply for more money.  When Mr. Warren, Dr. 
Williams, and Mrs. Trawick applied for the grant the first time, 
they did not know the definition of Homeless Education.  They 
only dealt with children that were living in substandard and 
pulverized areas.  They only submitted 10 students at that time.  
From what they have learned, at least 50% of the students in 
Hancock are eligible to be in the Homeless Education program 
because they fall under the economic hardship category.  
Whether we get a grant next year or not, we are still responsible 
for providing services for the students.  Mrs. Richardson stated 
that this is very important in Title-I as well.  David Davidson, 
State Department representative, has mentioned this to her as 
well.  Mr. Monroe stated that they will schedule another 
meeting once they review this policy. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement) reconvened in 

regular session and took the following actions: 



  
ACTION ITEMS: Interim Assistant Superintendent’s Recommendations 

By vote, the board approved the Interim Assistant 
Superintendent’s recommendation to approve the Damage/Lost 
Books/Material Policy. 
Vote 4-0 
 
By vote, the board approved the Interim Assistant 
Superintendent’s recommendation to provide Mr. J. Melvin 
Smith with an advance stipend that will be covered by his 
monthly board meeting checks. 
Vote 3-0 (Mr. Smith abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:40 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY April 17, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton and J. Melvin Smith present.  Board Member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Denise Ransom was absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

March 6, 2006 as read. 
Vote 4-0 (Mrs. Denise Ransom was absent.) 
 
By vote, the board TABLED the board meeting minutes of 
March 30, 2006 to allot time for proper reading. 
Vote 4-0 

  
OLD BUSINESS: McKinney-Vento Policy (Homeless Education) 

Dr. Leslie stated that a copy of the policy is located in the board 
pack.  Dr. Leslie stated that Ms. Maggie Warren said that she 
had spoken with Mr. Dishman regarding the policy.  It was 
stated that Mr. Dishman inserted the laws that were omitted in 
the paragraphs.  Dr. Leslie stated that she has not spoken to Mr. 
Dishman regarding this matter.  She was unaware that Ms. 
Warren gave Mr. Dishman the policy.  Dr. Leslie asked Mrs. 
Richardson if Ms. Warren had spoken with her about the 
situation.  Mrs. Richardson stated that she did speak to Ms. 
Warren about the inserted information.  Dr. Leslie asked if we 
could adopt the policy with corrections if there are any.  Mr. 
Monroe called Mr. Dishman to verify that he has reviewed the 
McKinney-Vento Act Policy.  Mr. Monroe asked Mr. Dishman 
if he analyzed the McKinney-Vento Act Policy and made the 
necessary corrections.  Mr. Dishman stated that Mr. Murphy 
looked at the policy.  Mr. Dishman received the policy this 
afternoon, so he has not been able to review the policy.  Mr. 
Dishman stated that he believes Mr. Murphy has reviewed this 
information and has made the necessary corrections.  Mr. 
Monroe stated that they will ratify the McKinney-Vento Act 
Policy during Action Items. 

  



INFORMATION ITEMS: Estate – Elder F. Stewart 
Ms. Stewart stated that she has a concern regarding the lease 
agreement for the Headstart building.  She does not know the 
status of the Board of Commissioners rectifying the lease 
agreement.  We have been trying to get some clarity about the 
lease agreement for almost 2 ½ years.  She does not know what 
the deadline is with the Headstart administrator.  Ms. Stewart 
suggested that we look at utilizing the Southwest School 
building for temporary housing and then come up with a 
different solution for this situation.  We may need to demolish 
the old Hancock Central High School building and build a new 
facility.  She is really concerned, because we do not know how 
long it will be before we get a response from the courthouse.  
Dr. Leslie stated that this is a great idea.  Dr. Leslie stated that 
she thought about using portable trailers at M. E. Lewis 
Elementary School until they are able to prepare the Southwest 
School building for Headstart student occupancy.  Ms. Stewart 
stated that children are children.  She does not see why the 
Headstart students cannot be housed in the Southwest School 
building.  The school was closed because of a funding issue.  
Dr. Leslie stated that we may need to look at the heating and 
replace the broiler in the kitchen.   Ms. Stewart stated that if we 
own the equipment at the Headstart building, we can move it 
from one building to the next.  Mr. Smith stated that the West 
Complex has a large amount of space.  The space is larger than 
the current Headstart building.  We need to look into using this 
space.  Dr. Leslie stated that she will get with Mr. Harper to do 
a tour of the building.  Mr. Monroe asked how many classrooms 
are needed.  Dr. Leslie stated that we need at least 10 
classrooms.  She will check on this matter tomorrow.  Mr. 
Smith stated that he was not sure if we could turn the lights on 
in the rear of West Complex.  Dr. Leslie stated that it should not 
take much to renovate the West Complex.  Mr. Monroe stated 
that the ceiling needs to be lowered because the building was 
designed for auto-mechanics.  Ms. Stewart stated that we could 
use the additional ceiling space as an office suite.  Mr. Monroe 
stated that we should still look at the Southwest School building 
as an immediate resource.  Ms. Stewart stated that it is not 
rational when we say that we can’t education Headstart students 
in the same school building the other students were educated in.  
Mr. Smith suggested that someone from the Headstart 
Department in Atlanta, Georgia needs to look at this building as 
well. 

  
CITIZEN PARTICIPATION: NONE 
  



EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 
personnel matters. 
Vote 4-0 (Mrs. Ransom was absent.) 

  
REGULAR SESSION: By vote, the Board (4 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to accept the McKinney-Vento Homeless 
Education Policy. 
Vote 4-0 
 
Mr. Smith asked the board if they were accepting the coaching 
supplements and the coaches or just the coaching supplements.  
Mr. Monroe stated that they are only accepting the coaching 
supplements. 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the Athletic Supplement for the 
Hancock County School District with the necessary corrections. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Board of Education to pay half of the 
athletic insurance for the Hancock Central Athletic Department. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. William Baker as a part time 
Security Officer for the Hancock County School System. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the resignation of Mrs. Shirley 
Forrest. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the resignation of Mr. Willie Collins. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mrs. Gloria Reeves as an 
Exceptional Education teacher at M. E. Lewis Elementary 
School. 



Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Hancock County Board of Education to 
become the fiscal agents of the Family Connections 
organization. 
Vote 4-0 
 
The board accepted Mrs. Ruby C. Clayton’s payment of $200 
for the National School Board Association (NSBA) tickets 
purchased for her granddaughter by the Board of Education. 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mr. Alfred Brown to work Thursday, April 
20, 2006 as an additional day of employment. 
Vote 4-0 
 
Dr. Leslie stated that the 8th grade Writing Test scores exceeded 
the average of the State and Oconee RESA.  Oconee RESA’s 
average score was 358 and the State’s average score was 359; 
however, Hancock County scored 360. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:44 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY April 21, 2006 
BOARD OF EDUCATION 8:35 a.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board minutes of March 30, 

2006 to allot time for proper reading. 
Vote 5-0 

  
OLD BUSINESS: Athletic Complex/M. E. Lewis School Renovation Update 

Dr. Leslie stated that on Tuesday of this week she, Mr. Smith, 
Mr. Harper, Mrs. Richardson, visited West Complex.  She 
spoke to Mr. Dishman on yesterday and today asking him to 
contact Mr. Hill.  We are not sure of the current status with the 
SPLOST project.  Dr. Leslie stated that the West Complex is 
very clean.  There is a large amount of space at the West 
Complex as well.  The entire Headstart building could fit into 
the available space at the West Complex at least three times.  It 
should not cost much to renovate the available space.  Dr. Leslie 
stated that Mr. Smith said that we could polish the concrete 
floor instead of installing tile.  The ceilings need to be lowered.  
They will contact Home Depot to see if they will donate 
materials.  Dr. Leslie presented a letter to the board regarding a 
sketch of the building.  They would like to contact the Habitat 
for Humanity to see if they will help with this renovation as 
well.  Ms. Stewart asked Dr. Leslie if she had a chance to 
discuss this with the county.  Dr. Leslie stated that she could not 
discuss this situation with them.  Mrs. Kathy Ransom stated that 
the county did not make any proposals for the Headstart 
building, but they did give 3 proposals for the diesel storage 
tanks.  Dr. Leslie stated that they want to remedy this situation 
soon.  They will continue working on this situation this 
weekend.  Mrs. Clayton stated that we could use the “F” Wing, 
because it was the most recently built section.  Dr. Leslie stated 
that the West Complex has plenty of space.  Mr. Monroe stated 
that we need to have our own facility.  Dr. Leslie asked the 
board if Mr. Walter Collins could prepare a sketch of how the 



building could look after a renovation.  Mr. Monroe stated that 
Mr. Collins will be placed in the Action Items for approval.  
Mr.  Monroe stated that we need to see how many classrooms 
will fit into the available space at the West Complex.  Mrs. 
Clayton stated that we could apply for a grant from the 
government to help pay for this project. 

  
INFORMATION ITEMS: Letters 

Dr. Leslie stated that a letter is located in the board pack 
regarding Mr. Gilchrist’s “Tools For Schoo0”l program.  They 
will be asking Wal-Mart, Target, Family Dollar, Quill, K-Mart, 
and several other agencies for school supplies for the students 
of Hancock County.  Mr. Monroe stated that Mrs. K. Ransom 
could place an article in the newspaper regarding this search for 
material.  Mrs. K. Ransom stated that she would be more than 
happy to post an article in the newspapers.  Mr. Monroe stated 
that we will need some local contributions as well.   
 
Dr. Leslie stated that the letter in the board pack is incorrect.  
Dr. Leslie is asking for the board’s permission for Mrs. Bettye 
Richardson to attend the NSBA Southern Regional Conference 
on July 23 – 26, 2006 in Destin, FL.  Mr. Monroe stated that 
this will be placed in the Action Items for approval. 
 
Dr. Leslie also asked for the board’s permission for Officer 
Donald Strother to attend the Preventing Crime in the Black 
Community Conference on May 31- June 3, 2006 in Miami, FL.  
Mr. Monroe stated that this will also be placed in the Action 
Items for approval. 
 
Dr. Leslie requested to be excused from work on Monday and 
Tuesday of next week.  Mr. Monroe stated that this will be 
placed in the Action Items for approval. 
 
Dr. Leslie stated that the calendar of events for the remainder of 
the school year for M. E. Lewis Elementary School and 
Hancock Central Middle/High School are located in the board 
packs.  Mr. Monroe stated that he really appreciates the 
schedule that has been provided.  They are better able to keep 
up with the end-of-the-year activities.  Dr. Leslie stated that the 
last day of school for students is May 19, 2006.  The 
Commencement Ceremony will be held on May 20, 2006 at 
10:00 a.m. 

  
CITIZEN PARTICIPATION: NONE 
  



EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 
personnel matters. 

  
REGULAR SESSION: By vote, the Board (4 members in agreement- Mr. Smith left 

during Executive Session) reconvened in regular session and 
took the following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation for Mr. Walter Collins to render a sketch of 
the proposed Headstart center of the West Complex. 
Vote 4-0 (Mr. Smith left during Executive Session.) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Bettye Richardson to attend the 
NSBA Southern Regional Conference in Destin, FL on July 23-
26, 2006 as a representative for Hancock County Board of 
Education. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Office Donald Strother to attend the 
Preventing Crime in the Black Community Conference on May 
31- June 3, 2006 in Miami, FL as a representative for the 
Hancock County School District. 
Vote 4-0 
 
By vote, the board approved Dr. Awanna Leslie’s request to be 
excused from work on Monday and Tuesday of next week for 
personal reasons. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Nathan Chatman as a part-time 
Security Officer. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the resignation of Mr. Larry Renfroe. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Ruth Burston to be placed on an 8-
hour work shift in custodial work.  Mrs. Burston will also be 
reimbursed for the time she begin working 8-hour shifts. 
Vote 4-0 



 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Jacquelyn Wright to serve as the 
Interim Headstart Director beginning on Monday, April 24, 
2006 until the end of this school term. 
Vote 4-0 
 
Mrs. Clayton stated that she would like for Dr. Leslie to tell Mr. 
Gilchrist how everyone enjoyed the program he coordinated.  It 
was very enlightening. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 9:50 

a.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY April 3, 2006 
HEADSTART 5:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ruby C. Clayton was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read:  March 6, 2006 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. Shirley Forrest  

Mrs. Forrest stated that Purchased Childcare Services was 
added to the financial report for $800.  These funds are for a 
Policy Counsel member who has 4 children.  These children 
needed day/night childcare while she attended the retreat in 
Augusta, Georgia.  The month ending expense total is 
$110,850.19.  The year to day expense total is $836,146.74.  
The ending balance is $463,045.26.  Mrs. Forrest also stated 
that although Performance Standards does not require them to 
provide reimbursement of all children, this may be a factor to 
consider in the future.  We need to decide if we want to provide 
childcare only for the Headstart student or for all students in the 
household of a Policy Counsel member.  Mr. Monroe stated that 
it was mentioned in a previous meeting that if there is a Policy 
Counsel meeting, childcare must be provided for that meeting.  
Mrs. Forrest stated that they are currently providing 
reimbursement for childcare services; however, she needs to 
know if we will be reimbursing the parent for all students in the 
household or only the student in the Headstart program.  Ms. 
Stewart asked Mrs. Forrest what the policy says about this 
action.  Mrs. Forrest stated that the policy is general and does 
not indicate which student to provide reimbursement for.  Mrs. 
Forrest stated that she is concerned because it was a large fee.  
Mr. Smith stated that we need to limit the amount of 
reimbursement and not exclude the other children.  Ms. Stewart 
stated that accepting 1 child and excluding the other 3 would 



not be fair to the parent.  Mr. Monroe stated that Mrs. Forrest 
needs to bring a recommendation to the Board for approval.  
Ms. Stewart stated that some of the expenditures have not been 
purchased, such as the technology upgrades.  Mrs. Forrest stated 
that Mr. Warren has given them quotes for the software and all 
purchase orders have been submitted; however, all purchase 
orders have not been returned.  These were the Carry Over 
funds of $20,000.  Ms. Stewart stated that we need to look at 
computer based learning, so that the students will become 
familiar with computer based program.  Textbooks will be 
eliminated in the years to come, so the students need to be 
prepared to use computer technology.  Mrs. Forrest stated that 
the technology update will include laptops, LPD projectors, and 
several other things.  Mrs. Ransom asked if the financial totals 
were accurate for the year.  Mrs. Forrest stated that the financial 
balances are up to date for the year.  Mrs. Ransom asked if the 
legal and attorney fees correct.  Mrs. Forrest stated that this 
includes anything the attorney has to take care of concerning 
Headstart.  They reviewed some past audit reports to see if they 
could find any information regarding the ownership of the 
Headstart building.  Mrs. Ransom asked Mrs. Forrest if the 
attorney gives a detailed bill.  Mr. Monroe asked Mrs. Forrest to 
get a detailed bill from the attorney to present to the board. 
 
Training Request – Mrs. Shirley Forrest  
Mrs. Forrest stated that they are requesting $9,000 for additional 
personnel training.  This needs to be approved by the board, so 
that she can submit a copy of the minutes to the main office in 
Atlanta, Georgia. 
 
Headstart Update – Mrs. Shirley Forrest 
Mrs. Forrest stated that Mrs. Ross called regarding an extension 
to clear up deficiencies.  Mrs. Ross gave them a 6-month 
extension, which will be due by October 5, 2006.  Mrs. Forrest 
also stated that they will come to work on tomorrow to work on 
flyers and posters regarding the Headstart recruitment day.  Mr. 
Warren has done all purchase orders regarding Bellsouth.  Mrs. 
Ross wanted to know the status regarding the ownership of the 
Headstart building.  The last letter stated that the County did not 
have a lawyer.  Mr. Monroe stated that we had a work session 
with two Board of Commissioners members.  Nothing was 
presented in writing, so the Board of Commissioners will make 
a presentation for the Board of Education to approve or 
disapprove.  Mr. Monroe also stated that the Board of 
Commissioners suggested that we trade the Southwest School 
building for the Headstart building.  There was no equality in 



this trade; therefore, no actions were taken.  Ms. Stewart asked 
Mrs. Forrest what date Mrs. Ross needs an answer regarding the 
Headstart building ownership.  Mrs. Forrest stated that this was 
placed on a 90-day deadline, which has passed at the time.  This 
will be a deficiency.  Mrs. Forrest also stated that she would 
check with Mrs. Ross to see if there is another deadline to meet 
regarding the Headstart building ownership.  Mrs. Ransom 
suggested that Mrs. Forrest keep Mrs. Ross updated on the 
status of this situation so that she knows that we are working 
hard to resolve this problem.  Mrs. Richardson suggested that 
we consider what material is needed to prepare the Southwest 
School building to house Headstart students.  Mr. B. Warren, of 
the Board of Commissioners, may present a more difficult 
agreement when they meet with the Board of Education again.  
Mr. Monroe stated that this would be a great idea.  Mrs. Forrest 
stated that there is an asbestos concern at the Southwest School 
building in the broiler room.  Ms. Stewart stated that we need to 
be on the Board of Commissioners’ meeting agenda to show 
that we are making an effort to resolve this situation.  Dr. Leslie 
stated that the next Board of Commissioners’ meeting will be 
held on tomorrow night.  Mr. Monroe stated that this situation is 
held up due to a lack of communication and information.  Ms. 
Stewart stated that the workshop they had last week was very 
informative and enlightening.  We need to embrace the 
ownership of Headstart more, just as we do with the 
Exceptional Education Program.  We need to approach the 
Headstart program differently than we have in the past.  It will 
take an effort from everyone to help clear up the deficiencies.  
Dr. Leslie suggested that we attend some of the Policy Counsel 
meetings as well.  Mrs. Forrest stated that Mr. Smith is the 
liaison for the Policy Counsel.  Mr. Smith stated that he has 
talked to some of the Policy Counsel members.  The Policy 
Counsel members said that they were not made aware that they 
needed to attend the training last week.  Mrs. Forrest stated that 
this is not true.  One or two Policy Counsel members had 
committed themselves to attending this training.  Ms. Stewart 
asked Mrs. Forest what the Headstart enrollment was at this 
time.  Mrs. Forrest stated that the Headstart enrollment is now 
200.  Dr. Leslie asked Mrs. Forrest if she had contacted the 
private agencies they discussed earlier.  Mrs. Forrest stated that 
they are trying to get the Community Assessments together.  
They have included the agencies that may be serving 3 and 4 
year old students in their Community Assessment.  The have to 
justify that the 200 students are here.  Ms. Stewart asked Mrs. 
Forrest if they could work on both the assessment and 
enrollment at the same time.  Mrs. Forrest stated that the 



childcare agencies are already included in the Community 
Assessments.  They have to see what is going to be involved 
with collaborating with them.  They need to consider if there 
will be any additional expenses for the things that are required 
by the Headstart Performance Standards.  Mr. Monroe 
suggested that Mrs. Forrest meet with Dr. Leslie to discuss this 
information.  Mrs. Clayton asked Mrs. Forrest if the students in 
private agencies could be served through our Headstart Program 
so that we can have more than 200 students.  Mrs. Forrest stated 
that they are trying to collaborate with them now; however, they 
must see how much money they will need in order to be in line 
with the Performance Standards.  Mrs. Clayton stated that we 
do not have to worry about the money because the government 
will give us funds for the additional children we serve. 
 
Mrs. Forrest stated that the staff needs local training.  The staff 
needs to know what is required of them.  They are going to get 
suggestions from the staff to see if there is something they 
could do differently.  These plans are their foundation.  Ms. 
Stewart asked Mrs. Forrest how long this process would take 
and if there is a deadline.  Mrs. Forrest stated that there is not a 
deadline for the QIPG.  Mrs. Ross said that she was going to 
review the QIPG and give her a definite deadline afterwards.  
Ms. Stewart stated that she does not understand why it is so 
difficult to get things implemented when the employees have 
job descriptions and performance standards to use as a guide.  
This has been a problem for several years.  We are wasting 
more time doing paperwork.  This should have been resolved a 
long time ago.  Mr. Monroe asked Mrs. Forrest if the staff knew 
their service areas.  Mrs. Forrest stated that this is where the 
problem occurs.  They have had plans; however, they were not 
detailed and specific enough.  Mr. Smith asked Mrs. Forrest 
how long the managers have been in their positions.  Mrs. 
Forrest stated that the managers have been in their positions for 
about 5 years.  Mr. Smith asked Mrs. Forrest how long they 
have had the performance standards.  Mrs. Forrest stated that 
they have had the performance standards since 1998.  Mr. Smith 
stated that the managers should be able to write down what they 
do daily based on the performance standards with no problem.  
Mrs. Ransom stated that if they can not write what they do daily 
they must not be doing their jobs.  Mr. Smith stated that 
someone is not doing their job; therefore, someone must be held 
accountable.  People that can not write down what they do daily 
do not need to be there.  Ms. Stewart stated that the managers 
write the performance standards and then the performance 
standards are approved by the board and the Policy Counsel.  



Mrs. Forrest stated that they are trying to get help with the 
standards so that when it is presented to the Board and the 
Policy Counsel it is correct.  Ms. Stewart stated that Dr. Leslie, 
Mrs. Richardson, and other staff members are accustomed to 
writing procedures like these.  Ms. Stewart told Mrs. Forrest to 
utilize the resources we have within the system, so that all of the 
work does not fall on her or a staff who does not know what 
they are supposed to be doing.  Dr. Leslie stated that the 
managers need to learn the standards.  Mr. Monroe stated that 
the board has been telling Mrs. Forrest this for a long time, so it 
seems as if she is not doing her job.  Ms. Stewart stated that it is 
not just Mrs. Forrest.  Mr. Monroe stated that Mrs. Forrest 
needs to be stricter on the staff about this situation.  Mr. Smith 
stated that he had an assistant in all of the areas he has worked 
in previously.  He taught his assistants everything he knew.  If 
he was ever out of the office he knew that things would be done 
correctly.  Mrs. Forrest stated that the Headstart Program needs 
revamping.  Mr. Monroe stated that this is what they have been 
trying to tell Mrs. Forrest all along.  Dr. Leslie stated that the 
board can not revamp the program for her, because this is the 
director’s job.  Mrs. Ransom stated that the board will support 
Mrs. Forrest in her efforts to get things corrected.  Dr. Leslie 
asked Mrs. Forrest to provide her and Mrs. Richardson with a 
copy of the planned faculty meetings and agendas. 

  
CITIZEN PARTICIPATION: Mrs. Gwendolyn Evans – Pre-Kindergarten Teacher 

Mrs. Evans asked Mrs. Forrest why they are paying the 
Headstart consultants if everything is still not correct.  Mrs. 
Forrest asked Mrs. Evans if she was referring to the consultants 
that worked with them Atlanta, Georgia.  Mrs. Evans stated that 
this is the consultant she was referring to.  Mrs. Forrest stated 
that they do not pay her; however, she does help get the trainers.  
They paid Mrs. Mabel Jones and Mrs. Pam Brown.  Mrs. Evans 
stated that they had a retreat all last week and came back with 
no information.  Mrs. Clayton stated that she thought the 
trainers were from the government.  Mrs. Forrest stated that the 
trainers are from the STD International private agency of 
Atlanta, Georgia.  Mrs. Clayton suggested that there needs to be 
a person that will speak out on the Policy Counsel.  We need a 
person that is not afraid to ask questions or make suggestions.  
Mrs. Forrest stated that the parents elect the Policy Counsel 
members.  Mrs. Clayton stated that she understands this 
concept, but she still believes that we need a person who will 
voice their opinions.  Mr. Monroe stated that we need to let the 
Policy Counsel members know that this is business oriented, 
which means that they must make themselves available for 



various functions.  We do not need a person that says “yes” to 
everything that is being said and/or done. 

  
EXECUTIVE SESSION: NONE 
  
 
ACTION ITEMS: 

Interim Assistant Superintendent’s Recommendation 
By vote, the board approved the Interim Assistant 
Superintendent’s recommendation for the Headstart program to 
receive $9,000 for intense training of the staff, Board members, 
and Policy Counsel members regarding Performance Standards 
and Service Areas. 
Vote 5-0 
 
Mrs. Clayton asked Mrs. Forrest when the training will take 
place.  Mrs. Forrest stated that she will be calling around this 
week to get a definite date.  The Performance Standards training 
will take place the week after the Headstart students get out of 
school.  This training will involve all of the Headstart 
personnel. 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:02 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY April 3, 2006 
BOARD OF EDUCATION 6:18 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: Mr. Monroe stated that there are some things that need to be 

approved tonight and asked Dr. Awanna Leslie to step down as 
Interim Superintendent for tonight’s regular board meeting. 
 
Mr. Monroe recommended that Mrs. Bettye Richardson is 
appointed as acting Interim Superintendent for tonight’s regular 
board meeting. 
Vote 4-1 (Mr. Smith abstained.) 
 
By vote, the board approved the agenda as read. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

February 13, 2006 as read. 
Vote 5-0 
 
By vote, the board approved the board meeting minutes of 
February 27, 2006 with the following correction:  Ms. Stewart 
stated that the minutes reflect that she was absent during this 
meeting; however, she was not absent only late. 
Vote 4-1 (Mrs. Ransom abstained.) 
 
By vote, the board approved the Headstart meeting minutes of 
May 15, 2006 as read. 
Vote 5-0 
 
By vote, the board approved the board meeting minutes of May 
15, 2006 a read. 
Vote 5-0 

  
OLD BUSINESS: Discussion of Lost Book Solution 

The board was provided with a copy of the proposed policy for 
lost books and damaged materials.  Mr. Dishman recommended 
that sections 3 and 4 are rewritten with more emphasis on 
discipline in extracurricular activities and not in the curriculum 



program.  Mr. Dishman stated that he will be glad to discuss 
this matter in executive session.  Mr. Monroe stated that they 
will discuss Legal Matters in executive session to review this 
situation.  
 
By vote, the board amended the agenda to include Legal 
Matters in Executive Session. 
Vote 5-0 

  
INFORMATION ITEMS: Community Involvement Update – Mr. Anthony Gilchrist 

Mr. Gilchrist provided the board with a copy of a letter 
regarding the Community Involvement Day activities. 
 
Mr. Gilchrist stated that they have approximately $8,000 in their 
budget.  He has met with several community business 
representatives to encourage them to financially adopt 
educational programs within the Hancock County School 
System.  Referral Homes has donated $5,000 to use for 
Community Involvement initiatives.  They have also committed 
to a scholarship of $6,000 for the senior students.  Other 
companies have made commitments; however, no funds have 
been collected at this time.  Mr. Gilchrist stated that he is 
currently working with the 21st Century Grant Committee.  
They are making great progress.  The Community Involvement 
Day will be held on April 14, 2006 at 9:30 a.m. at the Hancock 
Central High School.  This activity has been broadcasted on 
13WMAZ.  This program is designed to bring the community 
together in conjunction with the school system.  Several people 
have been invited to speak at this program.  Johnny Grant, 
Sistie Hudson, Jim Marshall, John Barrow, Adam Jackson, 
Mayor Evans, Sheriff Primas and Herbert Monroe have all 
agreed to speak at this program.  Lunch will be served.  Sandy’s 
IGA have volunteered to sponsor food, Coca Cola have 
volunteered to sponsor sodas, and several other companies have 
agreed to support this event.  Mr. Gilchrist will be working with 
Mr. Gibson to plan an Adoption Day.  Several organizations 
will adopt a class.  The organizations will read and play games 
with the students.  A festival will be set up outside of the 
building for the students as well.  Mr. Monroe stated that the 
board is happy to see that organizations are taking an interest in 
school education.  The board will support these programs in Mr. 
Gilchrist’s effort to bring partnerships to the school system.  
Mr. Gilchrist stated that several board members and over 90% 
of the businesses in Sparta have purchased a patron ad.  Mr. 
Dishman stated that he would be very happy to purchase an ad 
in support of the students. 



Nutrition/Food Service Update – Mrs. Jeanette Andrews 
Mrs. Andrews apologized for being absent from the previous 
two meetings.  In January, she was in Atlanta, Georgia at a 
ECOS (Electronic Commodities Ordering System) meeting.  In 
February, her husband became very ill and she had to take him 
to the hospital.  Mrs. Andrews thanked the board for placing 
their trust in her to serve as the Nutrition Manager and 
Supervisor.  Everything is going well at this time.  In January, 
she attended a Warehouse meeting in Statesboro, Georgia to 
become familiar with USDA commodities.  The expense for 
commodities has been decreased to its fullest extent.  Also in 
January, the Health inspector inspected the USDA Warehouse 
storage.  There were some major concerns regarding screen 
doors, light fixtures, roofing, exterior/interior painting, 
windows, and several other things.   Mrs. Andrews stated that 
she and Mr. Harper met with Mrs. Tyler to see what needed to 
be done and in what time frame it was expected to be complete.  
These things needed to be fixed before they were permitted to 
use the warehouse.  Mr. Harper, his staff, and the prisoners 
worked hard to get these things corrected.  When Mrs. Tyler 
returned for her second inspection, they received a score rating 
of 100.  On March 31, 2006, Mr. Dunn Williams of the State 
Department of Audits visited the Nutrition Department.  Mrs. 
Andrews stated that she passed everything except for a few 
findings that were prior to December 1, 2005.  At this time, all 
corrective actions have been done.  All USDA commodities for 
the 2006-2007 school have been completed.  The Wellness 
Policy must be completed.  The Wellness Policy is a 
requirement of the state department.  This is the first time we 
have had a deadline for the Wellness Policy; however, it has 
been required for several years.  The committee has been 
informed of all meetings scheduled regarding the Wellness 
Policy.  The Wellness Committee will be meeting on April 13, 
2006, April 27, 2006, and May 11, 2006 at the Board of 
Education.  The Wellness Policy is due by June 31, 2006.  The 
Wellness Committee consists of parents, students, 
administrators, School Food Service representatives, school 
Board members, teachers, health professionals, and public 
members.  Mr. Herbert Monroe, Mrs. Stephanie Birdsong, Mrs. 
Tina Behne, Mr. Willie Gibson, Mr. Marcus Morris, Ms. 
Cynthia Cliett, Mr. Linton Ingram, Mrs. Patricia Jones, Ms. 
Alma Harper, Mrs. Nechelle Jones, Mrs. Betty Legette, Mr. 
Anthony Webb, Dr. Awanna Leslie, Ms. Kandis Giles, Ms. 
April Wright, Ms. Ambernisha Warren, Mrs. Yvonne Lester, 
and Ms. Angela Smith were all selected to be a part of the 
Wellness Committee.  Mr. Monroe thanked Mrs. Andrews for 



all of her hard work.  He has seen a large improvement in the 
cafeteria staff and in the overall feeding program.  Mrs. 
Andrews stated that the financial situation has improved greatly.  
She does not have a financial statement at this time; however, 
she will provide the board with a copy next week. 
 
ING Presentation – Mrs. Judy Walker 
Mrs. Walker was absent. 
 
Mr. Monroe asked Dr. Leslie to read the letter from the 
Department of Education regarding the FTE (Full Time 
Equivalent).  Dr. Leslie read the letter as follows:  “Gloridine, 
the Georgia Department of Education commends you on the 
timely manner that you completed recording of the FTE data for 
the Hancock County Schools.  Hancock County was the 17th 
district of 184 districts in the state to have their superintendent 
confirm and sign off the accuracy of their data.  Your dedication 
to accomplish this task speaks well of you and reflects well of 
Hancock County.  Sincerely, Todd Williams (Director of 
Technology, Quality Assurance).”  Mr. Monroe thanked Mrs. 
G. Walker for her hard work and looks forward to being in the 
top 10 next year. 
 
21st Century Grant – Dr. A. Leslie 
Dr. Leslie stated that approximately 70% of the 21st Century 
Grant application is complete.  We are applying for $400,000 
per year.  A support letter is located in the board packs for 
approval.  Family Connections is our co-applicant.  The 
application is due by April 14, 2006.  Mrs. Marylin Beck is a 
retired teacher, grant writer, grant reader, previous employee of 
the State Department of Education, and has worked with 
Oconee RESA.  Mrs. Beck is the external grant evaluator.  If the 
grant is approved, Mrs. Beck does not have to be paid for 
evaluating the grant.  Mr. Monroe asked Dr. Leslie how this 
grant will benefit the school system.  Dr. Leslie stated that this 
grant supports after, before, summer, and Saturday school.  The 
program will target at-risk students, social behavior, and 
aggression by providing extracurricular activities such as 
Music, Spanish, Wrestling, Tai Chi, and several other activities.  
This will help decrease the drop-out rate and improve student 
discipline.  If this grant is approved we should receive the funds 
by August 1, 2006. 
 
Mr. Dishman stated that his firm will be inviting the top 5 
graduates of Hancock Central High School and their families to 
a dinner at the Ritz Carlton next month to honor their academic 



achievements.  Board members and administrators will be 
invited.  The date has not been established at this time; 
however, it will be a date that is most convenient for the 
students. 
 
Ms. Stewart asked Dr. Leslie to remind Mr. Harper to submit a 
cost analysis of the bus garage’s recent construction.  This 
information is needed as soon as possible. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Acting Interim Superintendent’s Recommendations 

By vote, the board approved the acting Interim Superintendent’s 
recommendation to approve the support letter regarding the 21st 
Century Community Grant. 
Vote 5-0 
 
By vote, the board approved the acting Interim Superintendent’s 
recommendation to approve the contract for certified employees 
for the 2006-2007 academic school year. 
Vote 5-0 
 
By vote, the board approved the acting Interim Superintendent’s 
recommendation regarding the following certified staff 
members at the M. E. Lewis Elementary School for the 2006-
2007 academic school year: 
 
Sandra Abad  Patricia Bell  Dawn Brake  
Jamica Brown  Audrey Bundrage Annie Clayton 
Deborah Duggan Gwendolyn Evans Renee Evans 
Iffatha Fatima  Naheed Fatima Evalena Flournoy 
Farrah Flournoy Diane Freeman Belinda Grier 
Shirley Harper  Fanicia Harris  Mehreen Haseen 
Sarah Hightower Ebony Hill   Constance Hosley 
Teresa Ingram (Counselor)   Yvonne Ephraim 
Joann Jackson  Euvia Latimore  
Derrick Lurry (Title-I or EIP only)  Anita Myrick 
Sharon Payne  Jennifer Pitts  Jimmy Reeves 
Betty Rhodes  Beverly Roberts Kennedy Smith 



Bettye Thomas Acquanette Wallace Henry Watkins 
David Wells  Mary Wilson            Sylvia Youngblood 
Gaik Gross  Gloria Wilson (Nurse) 
Darlene Holliday (Assistant Principal) 
Willie Gibson (Principal) 
VOTE 5-0 
 
By vote, the board approve the acting Interim Superintendent’s 
recommendation regarding the following certified staff 
members at the Hancock Central Middle School for the 2006-
2007 academic school year: 
 
Gladys Primas  Milly Price  Shedrick Lawson 
Jimmie Gilbert Carolyn Abrams Angela Lawson 
Cynthia Cliett  Richard Legette Zackery Harris 
Martha Smith  Tanger Bundrage Davina Woods  
Susie Jones  Devvine Morris Robert Woods  
Patricia Daniel  Leslie Butler  Eva Windom 
Felecia Evans (Assistant Principal) 
Jacquelyn Bolden (Counselor) 
Cynthia Miles (Media Specialist) 
Miranda Wilson (Pending Recommendation-Highly Qualified) 
Emma Brandy (Pending Recommendation-Highly Qualified) 
Chere Smith (Pending Recommendation-Highly Qualified) 
Rosa Robinson (Pending Recommendation-Highly Qualified) 
Tina Behne (Principal) 
VOTE 5-0 
 
By vote, the board approved the acting Interim Superintendent’s 
recommendation regarding the following certified staff 
members at the Hancock Central High School for the 2006-
2007 academic school year: 
 
Denise Barge  James Bolden  Sharon Brown 
Ricky Chatman George Cosby  Beverly Thomas 
Felicia Evans  Charles Forrest Adrienne Harris 
Thomas Hutto  Richard Johnson Charles Jones 
Betty Legette   Wilbur Marshall John Reynolds 
Anthony Webb Georgia Saulsberry Wilbert Simmons 
Richard Smith  Eugene Steel  Irwin Swint 
Karen Taylor  Luscious Warren Randall Smith 
Marian Shine (Counselor)   Dorothy Alexander 
James Bolden  Stephanie Birdsong (Principal) 
VOTE 5-0 
 
 



By vote, the board approved the acting Interim Superintendent’s 
recommendation regarding the conditional recommendations of 
the follow staff members at the Hancock Central High School: 
*Marcus Morris –Pending Certification in Administration 
*Hemant Phutane –Pending Final Certification/Praxis II 
*Benjamin Hewitt –Pending Course Work/Enrollment in TAPP 
VOTE 5-0 
 
By vote, the board approved Mr. Monroe’s recommendation for 
Dr. Awanna Leslie to be reinstated as Interim Superintendent 
and for Mrs. Bettye Richardson to be reinstated as Interim 
Assistant Superintendent for the remainder of this school term. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:30 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY August 28, 2006 
HEADSTART 5:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members J. Melvin 
Smith, and Denise Ransom present.  Board Member Ruby C. 
Clayton was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Clayton was absent) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the Headstart meeting minutes of 

July 10, 2006 to allot time for proper reading.  
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart Policies – Dr. Thomas McCain 

Dr. McCain stated that the Shared Governance was not 
approved and wanted to know if the board was ready to approve 
this information tonight.  The Policy Council had a meeting on 
August 18, 2006.  At this meeting, they voted to reduce 
Headstart’s funded enrollment from 200 to 150.  They have to 
submit a request to the office in Atlanta; however, the Board of 
Education needs to approve these changes.  We have not met 
the funded enrollment requirements since 1999.  There are not 
enough children eligible for Headstart in Hancock County.  
Headstart started school on August 21, 2006 with 112 children 
at the Headstart main site and 20 at M. E. Lewis Elementary 
School. On the second day of school, they had 123 students.  
Today, they have 143 children enrolled. At the last Policy 
Council meeting, they voted not to collaborate with Kid’s 
Academy this year.  He has talked to Dr. Leslie regarding this 
matter.  Mrs. V. Smith met with the Policy Council on August 
18, 2006.  At this meeting Mrs. Smith made an offer to the 
Headstart program.  Mrs. Ransom stated that we are out of 
compliance, because we are supposed to have 147 at the main 
site.  She feels that we should reduce the Headstart enrollment 
because we have been sited for this each year.  She was unable 
to make it to the last Policy Council meeting.  The Policy 
Council felt that we could send this request to the Department 
of Education and that they would give a positive response.  



They Policy Council does not want to sign a collaborative 
agreement; therefore, we would not need to collaborate.  She is 
unsure if we will be able to meet the 150-student funded 
enrollment requirement.  Ms. Stewart asked how this reduction 
would affect us financially.  Dr. McCain stated that Mrs. 
Henderson told him that with the number of children Headstart 
has, they have to stop sending money right now.  The grant does 
not belong to the Headstart program alone.  They are requesting 
that we reduce the funded enrollment to 150 and request that we 
keep the entire grant amount in order to bring everything up to 
standards, such as computer needs, speech therapy, etc.  Ms. 
Stewart asked how this would affect our finances if we are not 
allowed to keep the entire grant.  Dr. McCain stated that we 
could loose about $300,000 if we cannot keep the entire grant.  
Ms. Stewart asked if we will need to do a reduction in force if 
we can not keep the entire grant.  Dr. McCain stated that he 
does not think that we will have to reduce the staff size, because 
the children need all of the services they are currently receiving.  
Mr. Smith stated that based on his calculations, when we had a 
Pre-K program at M. E. Lewis Elementary School and a 
Headstart program and received full funding for these classes.  
The Board employed the individuals at M. E. Lewis Elementary 
School and Kid’s Academy employed the individuals at their 
site.  Headstart was funded for staff as well, although they did 
not hire these individuals.  Mrs. Ransom stated that she is 
looking at the funding for students.  Ms. Stewart asked if the 
funding for last year was the same for this year.  Dr. McCain 
stated that we received a decrease in funds.  We need to make 
sure all of the services are provided to Headstart.  Dr. McCain 
stated that the school district should provide funding for these 
students; however, the school district did not provide some of 
the services so Headstart had to pick up the slack.  We do not 
have a LEA agreement.  Dr. McCain also stated that he met 
with Mrs. Giles about this matter and she stated that they do not 
have the needed money.  Ms. Stewart asked if the staff was 
included when the funding was budgeted.  Mr. Smith stated that 
it was budgeted for 200 children.  Ms. Stewart asked if Pre-K 
was included when the budget was created.  Mrs. Richardson 
stated that it was not included.  Mr. Smith stated that we cannot 
get the services unless we receive the full funding for all 200 
students.  Mrs. Ransom asked if we had a copy of the budget.  
Dr. McCain stated that the budget had a line item for Child Care 
in the amount of $57,120 for 17 children.  Mr. Smith stated that 
money was sent for 17 students; however, 35 children were 
being counted.  Mr. Smith stated that Kid’s Academy was only 
paid for 17 students; however, Headstart still received funding 



for 18 additional children.  Ms. Stewart asked if we would 
continue the collaboration with Pre-K if we stop collaboration 
with Kid’s Academy.  How many students would be affected if 
we do this?  Dr. McCain stated that 28 children would be 
affected by this.  Ms. Stewart stated that she would prefer for all 
children to receive services.  Dr. McCain stated that when Mrs. 
V. Smith met with the Policy Council, she proposed that she 
was willing to give up her Pre-K program (28 children), because 
she knew that she would not get the expected amount of 
children.  Mrs. V. Smith would like to work in the Headstart 
Program as a Headstart Teacher and bring her children from 
Kid’s Academy to teach.  We would then have 172 children.  
Mr. Monroe asked if all of the students would be receiving 
services.  Dr. McCain stated that all students would be served.  
If we have 172 children we could reduce our funded enrollment 
to 175 instead of 150 and asked the Department of Education if 
we could keep our entire grant.  Dr. McCain asked if the board 
was going to approve the policies that were previously 
submitted.  Mr. Monroe stated that this would go under Action 
Items. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Mrs. Clayton was absent.) 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Mrs. Clayton 

was absent) reconvened in regular session and took the 
following actions: 

  
ACTION ITEMS: By vote, the board approved the Assistant Superintendent’s 

recommendation to accept the Hancock County Headstart 
Shared Governance Plan between the Hancock County Board of 
Education and the Policy Council. 
Vote 3-1 (Mr. Smith abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

6:26 p.m. 
Vote 4-0 

 



MINUTES OF THE HANCOCK COUNTY August 28, 2006 
BOARD OF EDUCATION 6:28 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members J. Melvin 
Smith, and Denise Ransom present.  Board Member Ruby C. 
Clayton was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Clayton was absent) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of June 

29, 2006 as read. 
 
By vote, the board TABLED the following board meeting 
minutes to allot time for proper reading: 
July 6, 2006 
July 7, 2006 (5:24 p.m.) 
July 7, 2006 (6:07 p.m.) 
July 10, 2006 
July 19, 2006 
July 27, 2006 
July 31, 2006 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board (4 members in agreement) went in executive 

session to discuss personnel matters. 
  
REGULAR SESSION: By vote, the Board (3 members in agreement – Mrs. Ransom 

left during Executive Session.) reconvened in regular session 
and took the following actions: 

  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to transfer Mrs. Patricia Thomas from 
Headstart to M. E. Lewis Elementary School to serve as a 3rd 



grade Inclusion Teacher. 
Vote 3-0 (Mrs. Clayton was absent and Mrs. Ransom left during 
Executive Session.) 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Elizabeth Fisher from the position 
of 2nd grade Inclusion Teacher to the position of Kindergarten 
Inclusion teacher. 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Charlene Willis to the position of 
2nd grade Inclusion teacher. 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Felecia Pearson to the position of 
4th grade Inclusion Teacher. 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Matthias Jones to the position of 
Title-I/System-Wide Bookkeeper with 60-70% of his salary 
coming from other sources not including general funds 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Jessie Huff as a custodian at Hancock 
Central High School. 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the resignation of Rev. Forrest 
Lester. 
Vote 3-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Isaac Cleveland to receive a 12-month 
employment contract for the 2006-07 school year. 
Vote 3-0 
 
Dr. Leslie stated that we had a serious situation with the 
Maintenance Department when two people were absent.  She 
would like to advertise for a substitute Maintenance position.  
This individual will only work during the absences of the 
current Maintenance staff.  Mr. Monroe gave Dr. Leslie 



permission to advertise for this position. 
 
Dr. Leslie stated that we received the CAPS grant.  It will help 
us implement the TestGate program.  We received $50,000 for a 
coach and $15,000 for supplies.  There were 12 other counties 
who received this grant.  Mrs. Freeman and Mrs. Kennedy 
worked hard on the information for this grant.  Dr. Leslie 
thanked the board for employing the proper people to write 
grants.  Mr. Monroe stated that we are going to have to change 
our grading system to coincide with the TestGate program.  We 
will need to go from a 6-weeks grading period to a 9-weeks 
grading period. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:15 

p.m. 
Vote 3-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY August 31, 2006 
BOARD OF EDUCATION 6:35 p.m. 
 
MILLAGE RATE HEARING 
OPENING:   The Hancock County Board of Education met on the above date 

in a Millage Rate Hearing with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board member J. Melvin 
Smith present.  Board members Ruby C. Clayton and Denise 
Ransom were absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

changes:  Ms. Stewart moved that we tabled the minutes until 
the next meeting. 
Vote 3-0 

  
APPROVAL OF MINUTES: By vote, the board TABLED the following board meeting 

minutes until the next board meeting: 
*July 6, 2006 
*July 7, 2006 (5:24 p.m.) 
*July 7, 2006 (6:07 p.m.) 
*July 10, 2006 
*July 19, 2006 
*July 27, 2006 
*July 31, 2006 
  Vote 3-0 

  
OLD BUSINESS: Financial Report  

TABLED until the next meeting. 
  
INFORMATION ITEMS: Discussion of Millage Rate 

Dr. Leslie stated that the Millage rate was 14.90% in 2005 and 
2006.  The Millage Rate will be the same this year as well.  We 
have not increased or decreased the Millage rate.  Mr. Monroe 
stated that we will have an increase in revenue this year because 
the value of the homes increased. 
 
Change Grading Period (From 6 to 9 weeks) 
Dr. Leslie stated that we need to change the grading period from 
6 to 9 weeks in order to be in line with the TestGate program. 
 
GSBA Awards Nominees 
Dr. Leslie stated that the board needs to nominate the GSBA 
(Georgia School Board Association) Awards recipient.  Last 



year Mrs. Ruby C. Clayton received this award.  Mr. Monroe 
stated that for the Beacon Award he would like to nominate 
Allan Haywood and BriarRose to receive the GSBA Partnership 
Award for their contribution to our system. 
 
Letter From BriarRose 
Mr. Monroe stated that he received a letter from BriarRose.  Mr. 
Monroe read the letter as follows: 
 
“I am writing to confirm the contribution amount from The 
BriarRose Brad’s Wish Foundation that will directly support the 
construction of the Fieldhouse at the Hancock County Athletic 
Complex. 
 
The BriarRose and Brad’s Wish are extremely excited to partner 
with Hancock County on the construction totaling $750,000 to 
this project as has been previously communicated. 
 
As a condition to this contribution, The BriarRose would also 
like to be sent monthly expenditure reports of the donated 
funds.  This update will be extremely important as we report 
back to those individuals who have so generously given to the 
Brad’s Wish Foundation.  In these reports, please include the 
vendor, product or service, date, and the amount of the 
expenditure. 
 
Please also know that I personally believe in and understand the 
importance of high school athletics in the lives of young 
students.  From my days as high school and collegiate coach, I 
personally witnessed how a student’s discipline and 
commitment outside the classroom affected his performance 
inside the classroom.  At The BriarRose, we desire to see those 
life lessons continue to be realized through athletics in Hancock 
County. 
 
Our commitment to helping you serve the students and families 
of Hancock County is as strong as ever.  Thank you for all that 
you do for the current and future citizens of Hancock County. 
 
Sincerely, 
Jeff F. Davis, President/CEO” 
 
A page was attached to the letter that outlines how Mr. Davis 
plans to make the monetary draw downs.  Mrs. Ransom asked if 
the board knew anything about the Brad’s Wish program.  Ms. 
Stewart stated that this program will do some projects such as 



the habitat for humanity in rebuilding churches, homes, etc. 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board (3 members in agreement) went in executive 

session to discuss Personnel Matters. 
Vote 3-0 

  
REGULAR SESSION: By vote, the Board (3 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to set the Millage rate for 2006 at 14.90%. 
Vote 3-0 (Mrs. Ransom and Mrs. Clayton were absent.) 
 
By vote, the board approved the Superintendent’s 
recommendation to change the grading period from 6 weeks to 
9 weeks for the 2006-2007 school year. 
Vote 3-0 
 
By vote, the board approved the GSBA (Georgia School Board 
Association) nominees as follows: 
Allen Haywood will receive the GSBA Beacon Award. 
BriarRose will receive the GSBA Partnership Award. 
Vote 3-0 

  
ADJOURNMENT: By vote, the Board adjourned the Millage Rate Hearing at 6:55 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY August 7, 2006 
HEADSTART 5:30 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: Ms. Stewart asked Mr. McCain about the information that was 

previously submitted to the board for approval.  Mr. McCain 
stated that this information included Shared Governance.  He 
will go over this information during Information Items. 
 
By vote, the board approved the agenda with the following 
addition: Personnel and Property Matters were added to 
Executive Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

June 5, 2006 and June 19, 2006 as read. 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart Update – Mr. Thomas McCain 

Mr. McCain stated that the organizational chart has been 
changed again.  The title was modified so that it reads as 
Hancock County Headstart Program instead of Hancock County 
Headstart Collaborative.  There is not a need for a Nurse and a 
Health Nutrition Coordinator.  The Health Nutrition 
Coordinator will take on the duties that the nurse once carried.  
He suggested that they abolish the nurse position.  Mr. McCain 
stated that he offered the nurse the Family Service Worker 
position because Ms. LaShauna Reid resigned.  Before they can 
employ the Nurse as the Family Service Worker, the Board of 
Education as well as the Policy Council needs to make an 
approval.  The contract from the Tri-County Health System will 
cover physical examinations at a rate of $30 per child for those 
who are not supported by Medicaid.  The contract from the 
Turning Point Hospital will provide mental health services for 
children at a cost of $16,000 for a period of 10 months.  They 
will provide 188 hours of service.  Mr. Monroe asked Mr. 
McCain if he was satisfied with the services this hospital will 
provide.  Mr. McCain stated that he will be satisfied if this 



company will make observations, do reports, and work with the 
children and families as stated in the contract.  Ms. Stewart 
asked Mr. McCain if the company will travel to Hancock 
County to provide the follow-up services.  Mr. McCain stated 
that they will come to Hancock County for the 188 hour 
sessions; however, he will check to see if they will come to 
Hancock County to complete the follow up services.  Mr. 
McCain stated that the Hope Nutrition Service agreement will 
provide menus for the students and they will do all services 
indicated in the agreement with no cost to the Headstart 
program.  This company will bill Medicaid and other insurance 
companies for those students who are on Medicaid or have 
other insurance carriers.  For those students who do not have 
any coverage, they will treat these costs as in-kind services.  
The proposal for Shared Governance between the Hancock 
County Board of Education and Policy Council outlines the 
responsibilities and activities that will take place between these 
two boards as it relates to making decisions for the Headstart 
program.  Mr. Monroe asked Mr. McCain when the Shared 
Governance policy needed to be approved.  Mr. McCain stated 
that the policy needs to be approved as soon as possible.  A 
review can be performed at any time in 2007.  When the 
students start school the Policy Council members should be 
elected.  This policy discusses a large amount of shared 
responsibilities.  Both the Board of Education and Policy 
Council must agree on the Shared Governance policy.  Mr. 
Monroe stated that any information that needs to be approved 
needs to be in the board’s pack at least 3 days before the 
scheduled meeting.  Mr. McCain stated that this information 
was presented to the board about two or three meetings ago.  
Ms. Stewart stated that we could schedule another meeting for 
next week to approve any information that is not approved in 
this meeting.  Mr. Monroe stated that we need to let Mr. 
Dishman review this policy before the board approves it.  Mr. 
McCain stated that the procedure for electing parents and 
community members to the Policy Council must be approved as 
well.  This is only a draft.  The Board and Policy Council can 
make changes as necessary; however both parties must agree on 
the changes that are made.  The board must determine the 
Policy Council’s size.  Mr. McCain stated that they will 
advertise for volunteer Policy Council members.  This will give 
everyone a chance to be involved.  The Policy Council is 
elected in September of each year.  Resumes must be submitted 
for these positions.  The resumes will be reviewed by the 
Superintendent, Headstart Director, and Board Members.  Each 
Policy Council member must be able to identify with the needs 



of low income families.  Mrs. Clayton asked if the people from 
Moultrie, GA providing the nutrition service will be paid for 
travel and if their travel time will be deducted from the amount 
of service hours each student will receive.  Mr. McCain stated 
that these individuals will not receive travel payments and the 
service hours will begin once they enter Hancock County.  Mrs. 
Ransom stated that this needs to be stated in the contract.  Mr. 
McCain stated that Mrs. Rainy meet with him today and stated 
that there is a concern with the work plans.  The work plans are 
guidelines that must be followed at all times.  There has been a 
problem with getting the work plans to the office in Atlanta.  
We are being held responsible for the things that were sited in 
2004.  They have started working on this today in order for 
everything to be in order. 
 
Mr. McCain stated that when he conducted a walk through on 
his second day in our system, he noticed that there was bad 
pluming.  He has found that several things have been done; 
however, the proper documentation has not been done.  Mrs. 
Rainy stated the work plans are out of compliance and need to 
be redone.  He placed a repair request to Mr. Harper.  Mr. 
Harper told him that Headstart needs to buy the material that is 
needed and they will fix what is broken.  When he tried to 
vacuum, he found out that no vacuums were working.  The belts 
on the vacuums were broken and some vacuums needed a bag 
change.  After they worked on them, 5 vacuums are now 
working.  Several air conditioners did not have filters.  Mr. 
Monroe stated that they are waiting for Mr. McCain to 
recommend someone to work in their Maintenance Department.  
Mr. McCain wanted to discuss this matter in Executive Session.  
They need about 9 children before school opens in two weeks.   

  
CITIZEN PARTICIPATION: Gwendolyn Evans – Pre-K 

Mrs. Evans asked how the Pre-K collaborative will be included 
on the Policy Council.  Mr. McCain stated that each parent that 
has a child in the system automatically has access to being on 
the Policy Council. 
 
Herbert Brunson 
Mr. Brunson asked why we didn’t have a maintenance 
scheduled in place, so that the filters will be replaced 
periodically.  Dr. Leslie stated that we are working on this now. 
We are in the process of hiring a custodial worker at Headstart 
to help alleviate these problems. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 



personnel and property matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to accept the Hancock County Headstart 
Organizational Chart. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Tri-County Health Department 
Consultant Contract. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Mental Health Services provided 
by the Turning Point Hospital in Moultrie, GA pending the 
necessary changes are made. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Hope Nutrition Agreement for 
nutritional services. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the Regular Headstart meeting at 

6:52 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY August 7, 2006 
BOARD OF EDUCATION 7:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

additions:  Mrs. Ransom added Legal Matters to Executive 
Session.  Mr. Monroe added Sex Offender Report to 
Information Items. 
5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read: *June 12, 2006 and *June 16, 2006 
Vote 5-0 

  
OLD BUSINESS: Air Conditioning Contract- Mr. E. Harper 

Mr. Harper stated that three purchase orders (Trane Air 
Conditioning, Outback Air Conditioning, and Valley of the 
Sun) are located in the board’s pack for bids.  These purchase 
orders will supply each classroom with two or three working 
units.  The Outback bid is for several offices at the Board of 
Education.  The Trane bid will replace two units at the high 
school and elementary school.  Mr. Harper stated that these bids 
do not include the board room; however, he is working on 
getting a bid for this location. The classroom units should be 
back within 6 working days. 
 
Bus Quotes – Mr. E. Harper 
Mr. Harper stated that they are sending invitations for bids for 
the school buses.  Dr. Leslie will talk to the board members 
regarding the number of buses needed.  The state will give us 
$100,000 for two buses.  We are not able to purchase a bus for 
$50,000; however, this is an allowance for two buses.   
 
Gas Tank – Mr. E. Harper 
Mr. Harper stated that Chambers Oil (Ford’s Financing) and 
Boswell sent bids for a gas tank.  On October 1, 2006 all buses 
must convert to a gas that has lower sulfur content.  Mr. Monroe 
asked Mr. Harper if we have a contract with Trane.  Mr. Harper 
stated that we do have a maintenance contract for a chiller.  The 



chiller was installed 6 years ago.  Mr. Monroe asked if we 
would have the same type of contract with the other bidders for 
the air conditioning units.  Mr. Harper stated that the Valley of 
the Sun will not have an agreement like this because they will 
not be installing the units.  The other two companies should 
have a warranty for the services they provide.  Ms. Stewart 
asked if we could schedule some internal maintenance services, 
in order to cut down on costs.  Mr. Harper stated that this is 
something they have discussed and they are almost finished 
with the plans. 
 
Transportation and Maintenance Update – Mr. E. Harper 
Mr. Harper stated that he met with Mr. Baker regarding the gym 
floor repairs.  Mr. Baker said that the gym should be ready on 
Monday.  There is leak in the roof over the gym.  This is not a 
new leak.  He has arranged for a roofing contractor to look at 
this problem.  Mr. Harper stated that he thinks the condensation 
problem has been solved.  Last year we purchased 3 new buses.  
Two of those buses need to be repaired.  These buses are still 
under warranty and will be fixed.  We need to utilize some of 
the Headstart buses that are idle so that things will continue to 
function.  One of our security guards has been out for medical 
leave for the past 11 days. 

  
INFORMATION ITEMS: M. E. Lewis Elementary Academic Update- Mrs. Birdsong 

Mrs. Birdsong stated that they are planning for an all color year 
book.  They held their first SACS training today to update the 
teachers in this area.  The schedules for grades K-5 have been 
set up to ensure unified instruction.  The Literacy and Math 
block will be implemented.  All 4th and 5th graders will change 
classes to prepare them for middle school.  This also allows 
teachers to teach in their strength areas so that the students will 
have the best academic background possible.  All students are 
currently housed within the school building; however, the 
classroom addition is very much needed.  The TestGate 
Language Arts assessments will be given soon.  On tomorrow, 
BriarRose will distribute supplies to the students.  They are 
planning for their Parent’s Night.  Mr. Monroe asked what the 
teacher-student ratio was.  Mrs. Birdsong stated that 
Kindergarten is 1:20 (this may change because all students have 
not been enrolled) and 1st – 5th grades are between 1:22 – 1:25.  
Mrs. Birdsong also stated that they are revisiting the dress code 
policy.  They want parents to get involved.  Parent 
communication means more than visiting the school. 
 
Hancock Central Middle School Academic Update - Mr. Gibson



Mr. Gibson stated that he met with the academic coaches.  Mrs. 
Youngblood and Mrs. Reaves keep him updated on everything.  
The leadership team has been established and given standards.  
He is stressing that teamwork is needed in order to succeed.  
Mr. Gibson stated that he met with the students to go over the 
expectations for the year.  The teachers are really helping with 
proper dress and behavior issues.  Their mission statement is 
“Hancock Central Middle School will create a community of 
learning composed of parents, administrators, and community 
leaders dedicated to the pursuit of excellence.  The faculty will 
utilize a variety of instructional practice, a highly motivated 
school environment, and collaboration between parents and 
teachers.  We will communicate precise expectations, promote 
student responsibilities for themselves and their education, and 
expect appropriate student behavior.  We will maintain a 
positive unified staff of professionals who demonstrate 
tolerance and are committed to the continued growth and life 
long learning.”  Mr. Monroe asked if they had a plan in place to 
get the parents involved.  Mr. Gibson stated that they are trying 
to get the parents involved.  They are trying to let the parents 
know what is available to them and what information may be 
available online.  Mr. Monroe asked if parent information is 
available on our website.  Mr. Gibson stated that Mr. Warren is 
currently working on this.  Mr. Warren stated that they are 
trying to get the Parent Connect program ready so that parents 
can track the progress of their child.  Mr. Monroe asked if the 
teachers had the capability to enter this information online.  Mr. 
Monroe stated that they will discuss this matter in executive 
session. 
 
Hancock Central High School Academic Update-Mr. Cleveland 
Mr. Cleveland stated that communication with the Technology 
Department is very important.  It has been busy.  He is excited 
and is trying to slow down a little.  He has met with the staff 
and students.  Mr. Cleveland stated that he and Mr. Jones met 
with each grade level in 30 minute sessions.  He met with the 
boys on Thursday and girls on Friday.  The dress code and 
behavior is the top priority.  He allowed the students to ask 
questions.  He will allow students to have Pep Rallies if the 
student’s academy assessments are improving.  The leadership 
team was implemented.  He and Dr. Leslie met with Linda 
Cowan of Oconee RESA for on-site help.  The Nova Net 
training will be held in Sandersville, GA.  They are planning to 
have Dinning with Dad and Muffins with Mom programs to 
help get the parents involved.  They will have a student of the 
month for those students who have made improvements.  



Students who are making the honor roll are always recognized; 
however, we want to recognize those students who are making 
any type of improvements in school.  School safety is extremely 
important.  They would like to implement the Southern Link 
program.  This program will link administrators directly to the 
Central Office or school regardless to their location.  The bell 
schedule has been changed, so that the small students will not 
have to sit on the bus in the heat.  The lunch time was cut so 
that curriculum will start at 8:00 a.m.  Mr. Cleveland stated that 
he met with a representative from Family Connections to talk 
about the Health Clinic scheduled for September 8-10, 2006.  
Mr. Monroe stated that the board is in full support of anything 
Mr. Cleveland chooses to do that will benefit our boys and girls.  
The board has an open door policy; however, each individual 
must follow protocol.  Mr. Monroe stated that the board needs 
to have a list of all school activities. 
 
Exceptional Education Update – Mrs. J. Giles 
Mrs. Giles stated that they have interviewed several people for 
Least Restrictive Environment implementation and to fill 
vacancies.  They have worked on the Consolidated Application.  
They are currently seeking Speech and Physical Therapists. 
 
Title-I Update – Mrs. B. Richardson 
Mrs. Richardson stated that Title-I is the largest federal aid 
program for our schools.  The Title-I program provides 
educational help to students, set school goals, provide additional 
teachers, assistants, and academic coaches, training for staff, 
extra time for instruction via tutorial, counseling, mentoring, 
parent involvement activities, and testing material.  A team is 
working on a 3-year comprehension improvement plan.  She 
attended the Georgia Department of Education workshop on 
School Choice.  They have sent 469 letters to high school 
parents to give them the option to transfer their child to another 
school because the high school did not make AYP.  No parents 
have placed any requests for removing their child from our 
system.  Ms. Stewart asked if the student handbooks were 
finished.  Dr. Leslie stated that the hand books will not go out 
until after the board’s retreat. 
 
Title-II – Mrs. D. Freeman 
Mrs. Freeman stated that the teachers have completed one of the 
fours Math Endorsement courses.  Thirteen of 16 teachers have 
passed the Praxis.  Thirty-one teachers received a $714 stipend 
for being in college and making professional gains.  
Paraprofessionals who needed recertification was offered a 



course this summer and will receive additional courses 
throughout the year. 
 
Personnel Update – Mrs. T. Behne 
Mrs. Behne stated that they have been interviewing for several 
positions.  They are close to having all personnel in place. 
 
Technology Update – Mr. E. Warren 
Mr. Warren stated that they are working on several projects.  
They have completed the Child Plus program for Headstart.  
The Nova Net program is also online.  The information line will 
be complete soon.  They are redesigning the website.  TestGate 
was upgraded on August 1, 2006; therefore, we need to upload 
the most current data.  The CIS purchase order has been revised 
and will be ready for signatures.  Mr. Cleveland asked if there 
were any technology grants that the district can apply for during 
this school year.  Mr. Warren stated that they have applied for 
some grants already.  Soon everyone will have a functioning 
computer.  Mr. Brunson asked if Mr. Warren needed to attend 
the Southern Link meeting that Dr. Leslie will be attending.  Dr. 
Leslie stated that he may not need to attend this meeting. 
 
Nutrition/Food Service Update – Mrs. J. Andrews 
Mrs. Andrews stated that Monday was a tough; however, things 
have calm down a little.  She attended a conference and found 
out that there are some things that need to be taken care of.  On 
July 31, 2006, an employee resigned from M. E. Lewis 
Elementary School.  She would like to advertise for this 
position. 
 
Family Connections Update – Mr. T. Butts 
Mr. Butts stated that they applied for a grant for the Parent 
Information Center.  He looks forward to collaborating with the 
Graduation Specialist.  Mr. Dishman is working with them to 
get the ECGC contract signed.  He is working with 
administrators about an outreach grant for 3rd -5th grade 
students.  Mr. Dishman stated that the contract can be placed in 
the Action Items for approval tonight.  Ms. Stewart asked if the 
Abstinence Program included any elementary students.  Mr. 
Butts stated that they are working to get some 5th grade students 
involved. 
 
Community Involvement Update – Mr. A. Gilchrist 
Mr. Gilchrist stated that they are working on the Tools-For-
School drive.  They have asked the community to help by 
donating supplies.  He met with Rev. White and Mr. Kirby, 



both of BriarRose, and they have agreed to help.  All students 
will have back packs filled with school supplies.  These 
supplies will be issued on tomorrow.  They will go to BriarRose 
in the morning at 7:30 a.m. to pick the book bags up and a bus 
will pick up the additional book bags.  Mr. Gilchrist stated that 
they are pairing up with MCG for the Kinship Program.  This 
program involves individuals who are caring for children that 
do not belong to them.  Right now the program is serving over 
20 families in Hancock.  During the second week of September, 
they will recognize Grandparents.  On September 8, 2006, the 
Community Involvement Department will sponsor a program 
for Grandparents at Hancock Central High School at 9:00 a.m. 
and M. E. Lewis Elementary School at 10:00 a.m.  On 
September 7, 2006, they will sponsor a Grandparent’s Program 
at the Senior Citizen’s Center.  Majority of our students are 
living with their grandparents.  He would like to start the PIPE  
(Parents Interactive Progressive Education) program.  This will 
get the parents more involved via fund raisers, volunteer work, 
etc.  He would like to have T-shirts made that says “Join the 
PIPE line”.  Mr. Butts asked if the interaction with MCG was 
involving Mr. Mike Patten.  Mr. Gilchrist stated that Mike 
Patten is working with them.  Mr. Butts asked if Family 
Connections could help with the Grandparents program so that 
they can collaborate with the community and parents.  Mr. 
Monroe asked Mr. Gilchrist if he considered using the white 
panel truck to pick up the back packs.  Mr. Gilchrist stated that 
the truck is not large enough for the number of back packs they 
will be transporting. 
 
Sex Offenders Update – Mr. H. Monroe 
Mr. Monroe stated that Sheriff Primas gave him some 
information regarding sex offenders.  The letter stated that sex 
offenders are prohibited from residing within 1,000 feet of a 
school bus stop.  The Sheriff Department needs a copy of all 
official bus stops in Hancock County.  Mr. Monroe stated that 
our buses stop at almost each house; therefore we need to 
arrange bus stops.  Ms. Stewart asked if Sheriff Primas mention 
how this situation would be monitored.  Dr. Leslie stated that 
Investigator Brown was given a map of all the bus stops and 
where each sex offender lives. 

  
CITIZEN PARTICIPATION: Herbert Brunson 

Mr. Brunson asked if the board has published the 5-year tax 
digest to set the millage rate.  It is required by law that a notice 
is in the newspaper for two weeks.  Dr. Leslie stated that they 
are going to get things posted soon.  Mr. Brunson stated that the 



Board of Commissioners has already set a date for their 
meeting.  If they set their millage rate before the Board of 
Education sends their information, the Board of Education will 
be locked out. 
 
Mr. Brunson asked how many students we have in the system.  
Dr. Leslie stated that we have approximately 1,442.  Mr. 
Brunson stated that he would like to know how many students 
are functioning on, above, and low their grade level.  
 
Kathy Ransom 
Mrs. Ransom stated that she hopes all goes well with the 
election on tomorrow. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendation 

By vote, the board approved the Superintendent’s 
recommendation to hire Annie Ingram as the Hancock Central 
Middle School Exploratory Math Teacher.  Mrs. Ingram will be 
a 49% employee and her salary will come out of the Title-I 
funds. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Christine Baker as a paraprofessional 
for the 2006-2007 school year. 
Vote 
 
By vote, the board approved the Superintendent’s 
recommendation to give Mary Ingram the additional duty of 
Hancock Central Middle and High School bookkeeper.  Ms. 
Ingram will be given a $2,000 salary increase. 
Vote 5-0 
  
By vote, the board approved the Superintendent’s 
recommendation to hire Mike Pousman as a part-time Social 
Studies Teacher and a part-time Media Specialist. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 



recommendation to hire Rev. Forrest Lester as a PEC Inclusion 
Teacher for the 2006-2007 school year. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Latonja Davis as a middle school 
Inclusion Teacher. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Demetrice Perry as a middle school 
Inclusion Teacher. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Charlene Willis as a PEC Inclusion 
Teacher at M. E. Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire L’Angra Webster as an Inclusion 
Teacher for the 2006-2007 school year. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Rosa Robinson as the high school 
Graduation Specialist. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Demetria Thomas from the position 
of middle school paraprofessional to the position of PEC 
Clerical Support Personnel for the Exceptional Education 
Department. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to reorganize the Alternative School’s 
Crossroad Program. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to enter into a contract with the WIA Grant. 
Vote 5-9 
 
By vote, the board approved the Superintendent’s 



recommendation to enter into a contract with the CBAE Grant.  
Dr. Leslie will represent the board and sign the contract. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Mrs. Richardson, Mr. Dishman, and her to 
negotiate the $10,867 contract with Trane for air conditioning 
unites. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to enter into a $3,700 contract with Outback 
Heating for air conditioning unites. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Mrs. Richardson, Mr. Dishman, and her to 
negotiate the $24,362 contract with Valley of the Sun for air 
conditioning units. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Bernestine Horton to serve as the long-
term substitute teacher for Mrs. Yvonne Ingram-Ephraim who 
was hired as the part-time Family Consumer Science Teacher. 
Vote 4-1 (Mrs. Ransom abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:35 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY December 13, 2006 
BOARD OF EDUCATION 6:04 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

December 7, 2006 with the following correction:  Mrs. Clayton 
stated the minutes say that there are old records at the Board of 
Education that need to be relocated; however, the minutes 
should read that there are old records at the old high school that 
needs to be relocated.   
Vote 4-0 (Ms. Stewart abstained.) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Presentation by Kevin Price Construction 

Mr. Kevin Price stated that they have been in business for 
approximately 26 years.  They have a very strong background in 
school construction work, medical detail, and commercial 
industrial work.  They have recently completed a construction 
task in Putnam County.  In the previously submitted bid 
package they discussed several things.  They have recently 
completed an elementary school project costing $8.2 million.  
This project required the movement of a large amount of dirt 
and rock.  They had to make several changes due to the rocks’ 
location; however, they met their deadline.  They have 
recommendation letters from Morgan County, Henry County, 
Rockdale, GA, and Social Circle, GA.  They have developed a 
great working relationship with local contractors.  Peter Smith 
is the Senior Project Manager and Michael Norman is the 
Assistant Project Manager.   
 
Mr. J.M. Smith asked if projects have been completed beyond 
the estimated date within the past 24 months.  Mr. Price stated 
that they have never completed a construction project beyond 
the estimated date of completion.  Mr. Smith asked if they had 
ever gone over the estimated cost on a construction project.  Mr. 



Price stated that change orders are the only cost changes that 
were made.  Mr. J.M. Smith asked if they had ever under bided 
on a project.  Mr. Price stated that they have under bided on a 
project.  This under bid was on a fixed contract and the savings 
went to the school system.  Dr. Leslie asked if the contracts 
were written by the school district.  Mr. Price stated that the 
contracts are written by the school system by the architect.  Dr. 
Leslie asked about the CM process.  Mr. Price stated that the 
CM process is open book; therefore, all bids will be presented.  
Mr. Monroe asked if the board approves the contractor and 
subcontractor.  Mr. P. Smith stated that they are willing to 
consider local contractors if it is the desire of the board.  Dr. 
Leslie asked if background checks were performed for these 
jobs.  Mr. Price stated that they do not require background 
checks; however, they are willing to make these arrangements.  
Dr. Leslie stated that sexual misconduct is not allowed within 
our system.  It is mandatory that we know if anyone that will be 
hired in our system has a conflicting background.  Mr. Price 
stated that they are used to working in school environments.  
They are currently working in Newton County between two 
school buildings.  Mr. P. Smith stated that there is a monitor on 
site at all times.  Mr. Price stated that they normally talk about 
wearing non-offensive T-shirts or hats and appropriate dress.  
This issue is not taken lightly.  Dr. Leslie stated that the 
completion date was suggested to be within a 300 day contract; 
however, the board would like to have this project completed 
within 240 days.  Dr. Leslie asked if they would be able to 
complete this project in 240 days.  Mr. Price stated that he was 
unsure where we were with the plans and wanted to make sure 
enough time was allotted to complete the project.  Mr. P Smith 
stated that 300 days includes all the work; however, he does not 
consider this a problem.  Mr. Price stated that the springs need 
to be in the ground during the summer so that the grass will be 
able to grow during that time.  They have a strong financial 
sense and their bond rate is low.  Mr. Price stated that on a $5.1 
million project the bond cost was $37,740 at a bond rate lower 
than 1%.  Ms. Stewart asked why there was a fee for the staff.  
Mr. Price stated that this is a general break down and they pay 
their superintendent a vehicle allowance to cover his weekly site 
visits.  Dr. Leslie asked if all contractors have this feature in 
their contracts.  Mr. Hill responded yes.  Mr. P. Smith stated 
that the purchase of a vehicle would be more expensive.  Dr. 
Leslie asked how close they normally work with the architect.  
Mr. Price stated that all projects and architects are different; 
they have worked closely with previous architects and look 
forward to doing the same during this project.  Dr. Leslie asked 



if any clients have stated that the change orders were very 
expensive.  Mr. Price stated that this process is governed in the 
contract.  They are not allowed to self-perform any work.  This 
will be done by the subcontractor.  If there is a request for a 
change order, they will price things prior to any work being 
done.  Dr. Leslie asked if the sports lighting was bided on in 
their bid submittal.  Mr. P. Smith stated that it was a part of the 
budget.  Mr. Hill stated that it is in the package.  Dr. Leslie 
asked if it was too late to pull the sports lighting out of the 
contract.  Mr. Hill stated that he would get with Dr. Leslie 
regarding this matter later.  Mr. P. Smith stated that a lot of 
people think that the general contractors will give them a low 
price on change orders; however, this is not true.  The change 
order fee does not cover the cost of the change.  The contractor 
does not make up for money on change orders.  Mr. Monroe 
asked if they could give an estimated starting date if they are 
hired by the board.  Mr. Price stated that when the permit is 
pulled their workload is set.  They currently have enough 
qualified people to start.  They are able to start whenever the 
board is ready to start.  They are ready to sign the contract 
tomorrow.  Mr. Price thanked the board for giving them this 
opportunity.  Mr. Price encouraged the board to call their 
references so that they will have feedback from their previous 
customers.  Mr. Monroe thanked Kevin Price, Mr. P Smith, and 
Mr. Norman for attending the meeting. 
 
Mr. Hill stated that if we accept Georgia Power for sports 
lighting we will be paying for the same lights the contractors 
put up and we will continue paying for those lights monthly 
instead of taking care of it in the contract.  All of their projects 
have had the lights completed within the contract. 
 
Dr. Leslie asked if it was better to do change orders before the 
construction starts.  Mr. Hill responded yes. 
 
Presentation by Parrish Construction 
Parrish Construction Group:  Dave Cyr-President; Kenneth 
Scragg-Vice-President; Rodney Smith, Representative; Charlie 
Griffis, Representative; John Bennet, Representative.  
 
Mr. Cyr stated that most of their work is for Board of 
Educations and they have been in business for 12 years. They 
have done work in Jones County, Baldwin County, Jasper 
County, and etc.  Their company was founded in 1995 by Dave 
Cyr and Kenneth Scragg.  They determine what is beneficial in 
getting the work done and makes sure their office is staffed 



appropriately.  They have completed 29 projects and $61 
million worth of work.  They have completed 4 school additions 
and 1 athletic complex.  Their job schedule is crucial.  
Communication is very important and their reputation 
determines the amount of work they receive.  One bad job can 
spoil their work future. There are 3 phases in their construction 
approach.  Phase 1 is Pre-construction and during this phase 
they go over previous experience, design review, establish bid 
packages, subcontractor bids and establish GMP (Guaranteed 
Maximum Price).  Mr. Griffis stated that Phase II is 
construction and during this phase they open the line of 
communication and establish monthly progress meetings which 
include safety, schedules, quality, and cost.  They want to make 
this a smooth construction process so that we can have our first 
game in the new facility.  They watch cost very closely.  A 
notebook is available that outlines the entire job and their 
scheduled meetings.  This allows the board members to be 
aware of everything that will be going on. Phase II involves the 
project closeout which includes closeout documents (warranty 
information and operating/maintenance data) and owner 
training classes.  The training classes will include the training of 
the Board’s maintenance department on the new facility.  Their 
schedule is important because they want to be good neighbors 
to provide safety to the students and staff because they will be 
in and out of the buildings.  Dr. Leslie asked if the employees 
are required to have background checks.  Mr. Cyr stated that 
their employees are not required to have background checks; 
however, they will qualify them to have this completed prior to 
beginning construction if they are chosen for this construction.  
Mr. Monroe stated that under the education law, we have to 
screen employees with background checks to keep sex 
offenders from students.  Mr. Cyr stated that none of their 
employees are allowed to interact with students.  Everything 
will go through the building principals.  They are willing to 
require all employees to get background checks.  Mr. Hill stated 
that it is a new Georgia law and it is best to include this in the 
pack.  Mr. Cyr stated that they are excited about these types of 
projects.  They want to make sure the children are safe, and that 
they do not affect the existing building in any way.  Dr. Leslie 
asked how often, within the past 24 months, their construction 
projects have been completed on time.  Mr. Cyr stated that all 
projects have been finished on time.  They are very strict on 
time, because time cannot be wasted.  Dr. Leslie asked if they 
had ever under bided on a project and if so where does the 
additional money go.  Mr. Cyr stated that all savings go to the 
owner.  They do not want to keep any of the money, because 



they want the board to know that they gave close figures.  
During their projects, there is typically a change order that 
includes returning money back to the owner.  Mr. Trammal, 
Baldwin County Superintendent, always asks how much money 
they will get back because he knows that money will come back 
to them.  Mr. Monroe asked about subcontractors.  Mr. Cyr 
stated that they allow the board to see, add, and/or delete people 
on the subcontractor list.  Ms. Stewart asked about the vehicle 
that is provided for contract managers.  Mr. Cyr stated that the 
superintendents of their firm drive a company vehicle.  Dr. 
Leslie asked who cleans up the debris after the project has been 
completed.  Mr. Cyr stated that their group cleans up everything 
that is left behind after the project has been completed.  
Everything has to be clean before Mr. Hill inspects the sites.  
Mr. Monroe asked what will be the starting date if they are 
chosen to complete this project.  Mr. Cyr stated that they have 
to advertise for 4 weeks for the subcontractors and soon 
afterwards they will be ready to start.  They look forward to 
starting in the middle of January 2007.  If they start in mid-
January they will be finished with the school by August 1, 2007 
and the stadium by September 1, 2007.  As long as they are 
aware of our goals, they will be able to accommodate us.  Mr. 
Hill stated that the drawings were approved by the state fire 
marshal.  They need to get an affidavit from the newspaper 
stating that there has been an advertisement for subcontractors.  
If they are called on tomorrow they will run the advertisement 
on next week.  Mr. Cyr stated that the length of time spent on 
the construction will determine the general condition costs.  Mr. 
Monroe thanked the Parrish Construction Company for meeting 
with the board tonight.   
 
Ms. Stewart asked if the bids will be itemized.  Mr. Hill stated 
that if they could combine both projects, the cost estimates 
would change and will not require two superintendents (one for 
each project).  General conditions are what it costs to operate 
the building.  Mr. Monroe asked what happened to the other 
contractor that submitted a bid.  Mr. Hill stated that the other 
company was non-compliant.  When they bided out the 
packages, they submitted something different.  This could cost 
us more money.  They did not read the contract and bided only 
for 5 packages when 39 packages were required.  Dr. Leslie 
asked if it was possible to do a narrative on this information to 
avoid being sued by this company.  Mr. Hill stated that the 
evaluation will take care of this.  They received 0 points out of 
30 on project approach. Dr. Leslie asked if we are sued for not 
accepting their bids will these document stand firm on our 



behalf.  Mr. Hill stated that these documents will stand firm 
because they are his evaluations of each company.  Mr. Monroe 
asked Dr. Leslie to call Mr. Hill on tomorrow morning 
regarding the chosen construction company.  Mr. Hill stated that 
we do not know how the weather will be and would like to get 
started as soon as possible to avoid any set backs.  Mr. Monroe 
thanked Mr. Hill for attending the meeting tonight. 
 
Discussion of Discipline Policy (Student 
Rights/Responsibilities 
Dr. Leslie stated that they have been working on this since 
January 2006.  They gave Mr. Dishman a copy of the Student 
Rights & Responsibilities policy; however, it was not included 
in our board policies.  She has met with the principals and Mrs. 
Richardson regarding these policies as well.  Dr. Leslie asked 
the board to look at #7 which highlights Violence.  They have 
included bulling, instigating, simple battery, aggregated assault, 
by stander battery, and several other offenses.  The penalty for 
fighting for 6th – 12th grade students will be a fine of $250 and 
10 days of suspension.  The law enforcement will also be 
contacted.  They would like to get violence under control within 
our system.  There was a fight at our last two games.  Dr. Leslie 
stated that we should be able to have the police arrest anyone 
fighting at a game.  Ms. Stewart stated that we need to see what 
our campus police guidelines are when other police officers are 
present.  Dr. Leslie stated that she would like for the board to 
approve this tonight if possible.  Mr. Monroe stated that we 
could approve this pending Mr. Dishman’s approval.  Dr. Leslie 
stated that number 26 on the Student Rights & Responsibilities 
states that assignments will be given to students that are 
suspended for 10 days or more.  Students under suspension may 
request missed assignments so that learning will not stop.  Mrs. 
Clayton asked if there was a policy for regarding teachers’ 
behavior. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the board amended the agenda to add personnel 

matters to executive session. 
Vote 5-0 
 
By vote, the Board went in executive session to discuss 
personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 



regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations  

By vote, the board approved the Superintendent’s 
recommendation to accept the Student Rights and 
Responsibilities Policy pending review by Mr. Dishman 
(School Attorney). 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Parrish Construction Company to 
construct the 8-Classroom Addition at M. E. Lewis Elementary 
School and Athletic Complex. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called Board meeting at 9:00 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY December 4, 2006 
HEADSTART 5:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the following Headstart meeting 

minutes as read:  *October 2, 2006 and *November 6, 2006 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. Jacquelyn Wright 

Mrs. Wright stated that the Financial Report is located in the 
board’s pack.  This information was prepared by Mrs. Vernelle 
Henderson, who is currently at a workshop in Atlanta, Georgia 
with Dr. McCain until Thursday. 
 
Headstart Update – Mrs. Jacquelyn Wright 
Mrs. Wright stated that enrollment has been between 155 and 
157.  One student has withdrawn from the system.  We 
currently have 155 students enrolled in the Headstart program.  
Dr. McCain would like for the Community Complaint 
Procedures and the Long & Short Terms Goals to be reviewed 
and approved.  They are working hard to have a waiting list for 
the Headstart program.  Most of the children that register are 
too young to enroll into the program, because they just turned 3 
years of during or after September 2006.  Mrs. Clayton stated 
that she noticed that we have over spent on the budget.  Mr. 
Monroe stated that there is no money in the training line item 
and asked if we will have any training sessions this year.  Mrs. 
Wright stated that we will have training this year; however, they 
are not sure if they will be able to cover the cost.  Mrs. Ransom 
stated that we need to approve the Community Complaint 
Procedure and Long & Short Range Goals, but there are some 
questions regarding these documents.  Mr. Smith stated that the 
Community Complaint Procedure is written chronologically 
wrong.  When a complaint is filed it needs to be given to the 



coordinator and the coordinator needs to send confirmation 
back to the individual stating that the complaint has been 
received.  Everyone in the organization does not need to know 
what is going on.  Four people are listed to receive this 
information; however, all four people do not need to have 
access to this type of information.  Dr. Leslie asked if we could 
rewrite number 3.  Mr. Smith stated that number 1 and 2 are 
wrong as well.  Mr. Dishman stated that this will be too 
cumbersome and there are conflicting statements regarding the 
number of people being informed and whether or not the 
complaint is legitimate.  This document is too complicated.  Mr. 
Monroe stated that we need to allow Mr. Dishman to rewrite the 
complaint procedure.  The Community Complain Procedure 
will be tabled until Mr. Dishman has rewritten this plan.  Dr. 
Leslie stated that due to the lack of communication from the 
Headstart Program to the Department of Education, we need to 
go ahead and approve this plan.  Mr. Dishman stated that the 
board could authorize Dr. Leslie to implement the procedure 
unless the board has a concern.  Mr. Monroe stated that Mr. 
Dishman will rewrite this plan and we will have a short Called 
Meeting to approve this information. 
 
Mr. Smith asked if every area has been addressed regarding the 
audit findings Headstart recently received.  Mr. Smith also 
stated that all audit findings that have not been taken care of 
should be listed in the short term goals.  Mrs. Ransom asked 
why the last goal (Teacher Assistants will attend workshops.) is 
under the long term goal.  Mrs. Wright stated that Dr. McCain 
is trying to make it trainings mandatory depending on the funds 
available.  Mr. Smith stated that Teacher Assistants should be 
attending workshops now, because it is already mandatory.  Dr. 
Leslie stated that there is a deadline for all Teachers receiving 
their Bachelor’s Degree; therefore, it needs to be stated in the 
goals.  Mrs. Wright stated that these two documents need to be 
approved in order to meet audit requirements.  Mr. Monroe 
stated that Mr. Dishman needs to rewrite these goals as well and 
present them at a Called Meeting.  Mr. Monroe suggested that 
Dr. Leslie and Mrs. Richardson see when the state’s Bachelor’s 
Degree deadline is.  Mr. Smith stated that we need to make sure 
Headstart is in line before we try to get an Early Headstart 
Program.  We must be sure that we will have a Headstart 
Program before this type of decision is made.  Mr. Monroe 
stated that we need to have a meeting on next Monday.  Dr. 
Leslie stated that Mrs. Richardson, Mr. M. Jones, and she will 
be attending their third session of the Funding, Planning, and 
Budgeting Institute in Macon, Georgia.  The board agreed to 



have a Called Headstart meeting on Thursday, December 7, 
2006 at 6:00 p.m. to discuss the Community Complaint 
Procedures and the Long & Short Range Goals. 
 
State Pre-K Proposal 
Dr. Leslie stated that she would like to table this matter until 
Thursday’s meeting as well. 

    
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took no actions. 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:54 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY December 4, 2006 
BOARD OF EDUCATION 6:06 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

additions: 
Mr. Smith added Providence Health Care Disruptive Event 
Agreement with Hancock County Board of Education to Action 
Items.  Ms. Stewart added the CSI Resolution and Closing 
Certificate to Action Items.  Mrs. Ransom added Board of 
Commissioners Fuel Distribution System to Action Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read: *November 6, 2006 and *November 28, 2006 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Special Presentation 

Mr. Monroe stated that a presentation was made to BriarRose 
for the GSBA (Georgia School Board Association) Partnership 
Accommodation.  BriarRose has made a $750,000 contribution 
towards the building of a field house for our school system.  
This certificate is signed by the Superintendent of Schools and 
the Chairman of the Board of Education.  Mr. Jeff Davis was 
present to receive this award.  Mrs. Kathy Ransom took a 
picture of the Board Members, Dr. Leslie, Mr. Jeff Davis, Mrs. 
Richardson, and Mr. Dishman.  Dr. Leslie thanked Mr. Jeff 
Davis for attending this meeting tonight.  Mr. Davis stated that 
they are excited and happy to see this effort evolve.  Dr. Leslie 
stated that Mr. Lloyd White, Mr. Jeff Davis, Mr. Gilchrist, and 
others worked hard on Saturday to renovate the home of Mrs. 
Grier.  Mrs. Grier’s home is located across from Mr. Kennedy’s 
old store on Highway 22. 
 
Discussion of Bids 
Mr. Hill stated that we received 2 CM bids (Parrish 
Construction and RW Allen Construction).  The bids from RW 



Allen were for 5 packages and were for hiring contractors as 
apposed to 39 packages.  RW Allen does not have the history of 
building schools as Parrish does.  RW Allen is completing an 
office for Mr. Hill now; however, Parrish has experience with 
building schools and facilities for schools.  RW Allen received 
0 points out of 15 for not following directions; whereas Parrish 
received 15 points.  Mr. Hill spoke with RW Allen and asked 
him to resubmit some information; however, RW Allen did not 
return to his office.  Mr. Hill stated that he recommends Parrish 
Construction for this project.  Ms. Stewart asked Mr. Hill to 
elaborate on Parrish Construction.  Mr. Hill stated that RW 
Allen is not in this market area for contracting; therefore, they 
have not been chosen for many jobs.  This causes RW Allen not 
to have as much experience as Parrish does.  Mr. Monroe asked 
how soon the board will be able to meet with Parrish 
Construction regarding these bids.  Mr. Hill stated that he can 
call Parrish Construction in the morning; however, we need to 
submit some paperwork to Parrish before we meet with them so 
that they will have a chance to give proper feedback.  Mr. Hill 
also stated that we need to go ahead and advertise.  Mr. Monroe 
stated that the board will discuss this matter in Executive 
Session and will give him some feedback soon. 
 
PIPE Line Presentation 
Mr. Gilchrist stated that the board received the purpose for PIPE 
at a previous meeting.  They have been collecting funds; 
however, they are unable to open a bank account because they 
need a 50C or Tax ID number.  He is asking that PIPE is listed 
under the Board of Education.  He has spoken with Mr. 
Dishman and Mr. Dishman suggested that we operate PIPE the 
same as PTO operates under the Board of Education.  Mrs. 
Betty Hill, PIPE President, stated that this not a political 
organization.  This is strictly about the children of Hancock 
County.  They are currently solicited money.  They are willing 
to work under the board if their organization is sanctioned by 
the board of education.  Ms. Stewart asked what services PIPE 
will be offering.  Mr. Gilchrist stated that they are asking the 
board to allow them to enter the schools to assist teachers and 
serve as mentors for the children.  They will distribute literature 
to the parents as well.  If an organization is short on money for a 
field trip, PIPE will be able to support them financially.  They 
would like to create a student and teacher of the month to 
enhance the School and Community spirits.  Mrs. Hill stated 
that they have about 20 people in their group so far.  They 
would like to decrease the drop out rates and help the needy 
students as well.  The membership dues are $10 per year or $5 



per month.  Mr. Gilchrist stated that the cost is $10 per regular 
sized T-Shirt, $11 for XL, and $12 for XXL.   
 
Finance Update- Mr. A. Brown/Mr. M. Jones 
Mr. Brown stated that they are working to resolve an issue that 
is about $140,000.  It is better to resolve this before the new 
fiscal years comes in.  They are looking to have this taken care 
of within two or three days.  We are 41.66% into the school 
year and the expenditures are at 38% which brings us in under 
budget.  Revenue is behind at this point because tax receipts 
come in around December and January.  We are 23% below for 
revenue.  They will be looking at each line item to determine 
why some of them are above the 41% mark.  Mr. Monroe asked 
how much tax funds we have received.  Mr. Brown stated that 
as of November we have received $966,128.  Ms. Stewart asked 
Mr. Brown which staff members were trained for the CSI 
program.  Mr. Brown stated that only the Central Office’s 
Finance Department has been trained; therefore, the secretaries 
do not know how to operate this system yet.  They are focusing 
on transitioning in January 2007 or in the beginning of February 
2007.  The CSI system is currently running.  The Finance 
Department is able to play around with things without causing 
any trouble.  Once we have transitioned into the CSI program, it 
will take about 3 or 4 days to completely getting everything 
together.  Mr. Monroe asked how many loans we have taken out 
this year.  Mr. Brown stated that we have only taken out one 
loan and it needs to be paid back by December 31, 2006.  We 
should meet this deadline once the taxes come in.  Mr. Brown 
stated that we look good at this point.  Most districts borrow 
money during the Fall to get school started.  He is mostly 
worried and focused on the Headstart program.  A lot of money 
is involved in this program. 
 
Georgia Power Presentation-Danny Edwards/Jessie Mitchell 
Mr. Mitchell stated that within the last 10 years they have 
entered the Sports Lighting program.  “No one can provide 
lighting like Georgia Power.”  The lights at the current football 
field were installed through the Sports Lighting Program.  Mr. 
Edwards gave the board a package regarding the Sports 
Lighting program.  Mr. Edwards stated that GA Power would 
like to make a contribution to the PIPE program, and asked 
Mrs. B. Hill to give him a call.  Mr. Edwards stated that they 
have researched some lighting companies to see who provided 
the best lighting.  MUSCO lighting was recognized as the best 
lighting company in the world.  This company lighted the 
dessert for Tiger Woods and for several Race Track.  They are 



looking to install cost efficient lighting.  The lighting system 
that they install limits the direction of light.  If a house is next to 
the football field, schools no long have to worry about the 
neighbors complaining of bright lights during games.  They 
guarantee constant lighting on all facilities they provide lighting 
for.  They will provide a controlled monitoring system that 
allows us to monitor who uses the lights, when they are in use, 
and how much it costs.  People will want to rent our facility and 
this will cause us to gain more revenue.  Mr. Monroe stated that 
he was depending on secondary lighting.  Instead of turning on 
the large lights, they will be able to turn on area lights.  Mr. 
Mitchell stated that for secondary lights, we will be billed each 
month because these lights are not like sports lighting.  There is 
a security light on each light pole that comes on at dusk and 
goes off a dawn.  Ms. Stewart asked about the cost of 
installation, warranty, and maintenance of these lighting 
systems.  Mr. Edwards stated that the warranty is built into the 
package.  Ms. Stewart asked if technology improves during the 
warranty, how this will affect the warranty.  Will we have to 
purchase another warranty?  Mr. Edwards stated that there are 
options for the warranty packages that will need to be discussed.  
They have developed a Smart Switch which limits the amount 
of watts given to each light bulb.  Mr. Monroe thanked the Mr. 
Edwards and Mr. Mitchell for attending this meeting.  Dr. 
Leslie stated that they are trying to maintain our spending in 
order to keep costs to a minimum.  She is monitoring purchase 
orders as well.  We have not received any federal funds at this 
point.  Once these funds come in, we will be reimbursing 
general funds.  Mr. Monroe stated that we do not need to be so 
tight that we limit funds for the children.  If we need to borrow 
money for the student’s sack, we will do what we can do in 
order to assure them the best education possible. 
 
The board agreed to take a 5 minute break at this time. 
 
Discussion of Board Policies 
Mr. Dishman stated that the easiest thing to do is to look at the 
policies that the board has the most concern.  We need to 
discuss these concerns, leave these policies open for 30 days, 
and approve them in January 2007.  Mr. Dishman stated that 
administrators may want to look at these policies if the board 
chooses to let these polices stand for 30 days.  Once these 
policies have been approved, they will become the official 
Board Policies.  The board recommended that these policies be 
placed on the website.  Mr. Dishman suggested that each 
school, the central office, superintendent, and each board 



member have at least one hard copy of the policies.  Dr. Leslie 
stated that she is concerned about the disciplinary policy 
regarding fights.  Mr. Dishman stated that they will discuss this 
policy separately.  Mr. Monroe asked if the board could adopt 
these policies on this Thursday.  Mr. Dishman stated that it is 
better to adopt these policies in 30 days and allow the 
administrators to submit recommendations by Thursday.  Mr. 
Monroe stated that our next board meeting will be on January 8, 
2006 because we will be out on January 1, 2006.  Mr. Dishman 
asked the Principals if one week will be enough time for 
administrators to give recommendations.  Mr. Cleveland asked 
if they still needed to focus on sections G and J.  Mr. Dishman 
responded yes.  Mr. Monroe stated that if the principals feel the 
need to have a meeting to discuss recommendations before they 
are approved, please inform the Superintendent.  Dr. Leslie 
stated that they will have a conference call with Mr. Dishman 
and the principals regarding the policies before January 8, 2006. 
 
Discussion of Dress Code Policy 
Mr. Monroe suggested that we approve this policy when we 
approve the Board Policies.  Mr. Monroe asked the principals if 
they have reviewed the Dress Code Policies.  The Principals 
stated that they have not seen the Dress Code Policy.  Dr. Leslie 
suggested that the draft Dress Code is presented to the public 
for recommendations. Mr. Dishman suggested that a panel of 
parents is created.  Mr. Gibson asked if this policy needed to be 
implemented this year or during the next school term.  Mr. 
Monroe stated that this policy will go into affect during the next 
school term.  Mrs. Richardson stated that something needs to be 
done about the way staff and students dress before now.  

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to accept the proposal made by Providence 
Health Care to the Hancock County regarding the Disruptive 
Agreement.  Personnel and vehicles will be provided as 
necessary upon the approval of Superintendent. 



Smith/Stewart 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Jamey L. Fields as the Technology 
Support Specialist. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Tyeka Lamar as a Regular School Bus 
Driver. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire James Robins as a Regular School Bus 
Driver for the Hancock County School System. 
Vote5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Lillian Womble as a Substitute Bus 
Driver. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept Felecia Pearson’s resignation and to 
release her from her contact as a 4th grade teacher at M. E. 
Lewis Elementary School. 
Vote 5-0 
 
Mr. Smith asked Dr. Leslie if Ms. Pearson entered the TAPP 
program and if she owes use any money to the Board of 
Education.  Dr. Leslie stated that she will check on this. 
 
By vote, the board approved the Superintendent’s 
recommendation to purchase the Fuel Distribution System from 
the Ford Company to use at the Hancock County’s Bus Lot 
pending the changes made to the agreement. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the resolution for the purchase of the 
CSI program effective September 11, 2006. 
Vote 5-0 
 
Mr. Monroe stated that we need to look at the proposals for the 
athletic complex and classroom additions.  We need to 
determine if we will accept the recommendation of Mr. S. Hill 



or not.  Dr. Leslie asked if she could talk with some references 
regarding the RW Allen Construction Company. Ms. Stewart 
stated that she agrees with Dr. Leslie’s suggestion.  Mr. Monroe 
stated that this needs to be taken care of by Thursday.  Dr. 
Leslie asked Mr. Dishman if she could ask RW Allen when they 
project to have the building complete.  Mr. Dishman stated that 
we need to know the projected time as additional information.  
This will be an interest item. 
 
Mr. Dishman stated that we need to review the PIPE Line 
bylaws to make sure they are consistent with the bylaws (501C) 
the Board of Education follows.  Dr. Leslie stated that this is a 
non-profit organization.  Mr. Monroe stated that if this is not 
ready by Thursday, this matter will be postponed until the next 
meeting. 

  
ADJOURNMENT: By vote, the Board (5 members in agreement) adjourned the 

regular Board meeting at 9:30 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY December 7, 2006 
HEADSTART 5:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the following Headstart meeting 

minutes as read: 
December 4, 2006 
Vote 5-0 

  
OLD BUSINESS: Community Complaint Procedures – Dr. Thomas McCain 

The board agreed with everything Mr. Dishman rewrote.  Mr. 
Smith informed Dr. McCain that there were some major 
problems with the original information submitted, so Mr. 
Dishman rewrote this procedure.  Mr. Smith stated that we need 
to select a coordinator for this procedure. 
 
Long & Short Range Goals-Dr. McCain 
Dr. McCain stated that he does not have a revised copy of the 
Long & Short Range Goals, because Mrs. Wright did not 
inform him of this necessity until this afternoon.  Mr. Monroe 
stated that we are having this meeting so that we could approve 
this information in order for these things to be in order with 
audit expectations.  Dr. McCain asked the board what changes 
needed to be made to the Long & Short Range Goals.  Mr. 
Smith stated that the necessary changes are stated in the 
December 4, 2006 Headstart meeting minutes.  Mr. Smith also 
recommended that if Dr. McCain is out of town, he needs make 
sure he catches up on the necessary information so that things 
will function properly.  Mr. Monroe stated that Dr. McCain 
should have been informed of this information as soon as he 
returned from his workshop.  Dr. McCain stated that he was in 
contact Mrs. Wright while he was in Atlanta, GA and she stated 
that she had some things to go over with him once he returned.  
Dr. McCain stated that when he when he saw the board’s 
secretary this afternoon she informed him that Mr. Dishman had 
rewritten the Community Complaint Procedures and when he 



inquired about the Long & Short Range Goals the board’s 
secretary informed him that the board was dissatisfied with the 
goals.  Dr. Leslie suggested that we table this information until 
the January 8, 2007 meeting.  Ms. Stewart was concerned about 
the affect this delay will have on the program.  Dr. McCain 
stated that the goals were from the staff.  He did not do these 
goals by himself.  Dr. McCain stated that the communication 
link was weak; therefore, he was unaware of what was required 
of him.  Mr. Monroe stated that we need to get this information 
together soon.  The approval of these documents is the reason 
this meeting was scheduled.  Dr. Leslie stated that the 
Community Complaint Procedures are ready for approval.  Mr. 
Monroe stated that he was under the impression that the Long & 
Short Range Goals was the most important document.  Dr. 
McCain stated that Mrs. Ransom mentioned that a certain 
statement would take care of everything.  One goal states that 
each Teacher and Teacher’s Assistant will attend workshops 
and training.  This should be an ongoing thing, not just a long 
range goal.  Mrs. Ransom stated that there needs to be a date for 
when teachers need to have their Bachelor’s degree. Mr. Smith 
stated that we need to make sure we state that we want to clear 
up all audit findings as a short range goal.  Dr. McCain asked if 
the Headstart building ownership could be fixed quickly.  Mr. 
Smith stated that this can be address quickly.  We mainly need 
to find out what needs to be done in order to correct this audit 
finding.  Mr. Monroe asked Dr. McCain if he was clear on what 
changes were expected.  Dr. McCain responded yes.  The board 
made the following suggestions regarding the Long & Short 
Range Goals: 
     Short Range Goals 

 Address and correct all audit findings. 
 Obtain Headstart center license 
 Purchase a new mode of transportation for staff 
 Secure a Speech and Physical Therapist for all children 

with special needs 
 Apply for a reduction in the funded enrollment 
 All staff, parents, and community stakeholders will 

receive ongoing training 
 
     Long Range Goals 

 All classrooms will be housed in one building 
 Apply for an Early Headstart Program  
 Provide extended hours for working parents 
 Obtain NAEYC accreditation  
 Teachers must obtain a Bachelor’s degree in Early 

Childhood Education or in a related field 



 Teacher’s assistants must obtain an Associates Degree 
  
INFORMATION ITEMS: State Pre-K Proposal- Dr. Awanna Leslie 

Dr. Leslie stated that the State Pre-K Liaison, Mrs. Mazarky, 
met with Mrs. Sandy Blair, Mrs. Vernelle Smith, Mrs. Bettye 
Richardson, Dr. Thomas McCain and her to discuss the Pre-K 
program at Kid’s Academy.  Mrs. Mazarky had already been 
informed that there was going to be a closing at Kid’s Academy 
and wanted to know if we could accept and house these 
children.  They also discussed housing these students at one 
central location.  It was mentioned that $8,000 would be issued 
for supplies and material.  There are 17 students in the Pre-K 
program.  Dr. McCain stated that one classroom was not being 
used and was available for occupation.  Dr. Leslie asked the 
board how they felt about this situation.  Ms. Stewart asked Dr. 
Leslie what the difference was between the Kid’s Academy 
children and our Pre-K children.  Dr. Leslie stated that there is 
no difference between the two groups of students.  One set of 
students would only be housed in a different area for now; 
however, we need to house them all under one roof.  Mr. 
Monroe asked if we could have all Headstart children at M. E. 
Lewis Elementary School.  Dr. Leslie stated that she thinks 
there is enough space available with the trailers (small children 
will not he housed in the trailers).  The new classrooms will 
replace these trailers once the SPLOST construction begins.  Dr. 
Leslie also stated that unless a large number of children come to 
our system, we should be able to house Headstart students at M. 
E. Lewis Elementary School. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the board amended the agenda to add Legal Matters to 

Executive Session. 
Vote 5-0 
 
By vote, the Board went in executive session to discuss Legal 
Matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendation 

By vote, the board approved the Superintendent’s 
recommendation to accept the Parent & Community Complaint 
Procedures as represent by Dr. Thomas McCain, Headstart 



Director. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Long & Short Range Goals 
presented by Dr. Thomas McCain with the necessary 
corrections. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

6:27 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY December 7, 2006 
BOARD OF EDUCATION 6:35 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Monroe added Outreach Program to Information 
Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

December 4, 2006 as read: 
3-2 (Mrs. Ransom and Mrs. Clayton abstained.) 

  
OLD BUSINESS: Board Room Office Equipment (Shredder) 

Mr. Monroe said that Mr. Dishman stated that he would donate 
a shredder to the Central Office.  The board agreed to purchase 
the 30 gallon heavy duty shredder (GBC ShredMaster 3870M)  
on page 1045 of the Quill catalog (Seconded from top) for 
$999.99.  This shredder will be used for by the Central Office 
and Board Members for any necessary shredding.  Mrs. Clayton 
asked if we needed an extended warranty on the shredder.  Mr. 
Monroe stated that we need to purchase the extended warranty.  
Mrs. Clayton asked if we could afford this equipment. Dr. 
Leslie stated that we currently have the funds to purchase the 
shredder; however, she would like to know where this 
equipment would be housed.  Ms. Stewart suggested that the 
shredder is housed in the Central Office near the copier in the 
mail room. 
 
Sports Facility Lighting 
Mr. Monroe asked the board if they wanted the architect to find 
a vendor for sports lighting or should the board find a lighting 
company on their own.  Mr. Smith stated that we need to tell the 
architect to open the bids for sports lighting for the athletic 
complex.  Mr. Monroe asked Dr. Leslie to ask Mr. Hill to get 
this information to the board soon.  Ms. Stewart suggested that 
Mr. Hill also include the warranty for the lighting fixtures. 

  
  



INFORMATION ITEMS: Discussion of Bids 
Dr. Leslie stated that at the previous board meeting she was 
asked to conduct some research on the construction companies 
that presented bids for the SPLOST construction.  During her 
research it was noted that the only difference between the 
construction companies is their amount of construction 
experience.  Dr. Leslie stated that she found out that there were 
no other differences between RW Allen and Parrish 
Construction.  Dr. Leslie stated that Kevin Price had a lower 
score than Parrish Construction and Kevin Price Construction.  
It was also noted that Kevin Price could finish the construction 
in 300 days, whereas Parrish and RW Allen could finish in 240 
days.  Dr. Leslie stated that Parrish scored at 14.25%, RW Allen 
scored at 10.85%, and Kevin Price scored at 9.9% on their 
evaluations conducted by Mr. Steven Hill.  Dr. Leslie also 
stated that she was told that RW Allen frequently under bids on 
projects and charges a large fee for changes. 
 
Usage of the old Hancock Central High School Gymnasium 
Mr. Monroe stated that two individuals had spoken to him 
regarding a special project.  He would like for these individuals 
to give a presentation or proposal to the board so that they will 
know exactly what they are requesting.  Coach Gregory Lipscal 
stated he has been working with the middle school in the 
recreation department for about 5 years.  Brian Marian stated 
that they would like permission to open the old Hancock 
Central High School gym for the community.  Mr. Marian 
stated that the students that have graduated from high school 
and have nothing to do but sit at home can come to the gym and 
play basketball, volleyball, etc.  They will host talent shows.  
Mr. Smith asked how they would open this gym.  Mr. Marian 
stated that they are soliciting help from the community to 
renovate the building.  He has also spoken with Mr. Elmer 
Harper regarding what is needed.  Mr. Lipscal stated that he has 
new globs and nets for the basketball court already.  Mr. 
Monroe stated that there is a large amount of cleaning and 
renovation that needs to be done before this building can be 
reopened.  Mr. Monroe stated that if they can get a group 
together they will help with this project as well.  Ms. Stewart 
stated that Mrs. Janet Hogan-Lamar made a proposal to 
renovate the gym as well for recreation purposes.  She 
suggested that Mr. Lipscal and Mr. Marian join forces with her.  
Mrs. Lamar will renovate this building with grant money and 
this will help them save money in the process.  Mr. Monroe 
stated that the board will support them in their efforts and are 
willing to help with funds if possible.  Ms. Stewart stated that 



Mrs. Lamar has a group of churches that are working on this 
task.  If these two bodies come together it will bring the 
community closer together and it will not seem as if this project 
is only for individuals that go to church.  Mr. Smith stated that 
they may want to consider using the old band room as well and 
plan how to utilize both areas.  This plan needs to be in writing 
and it needs to cover security and insurance issues as well. 
 
PIPE Program By-Laws 
Mr. Monroe asked if these by-laws had been sent to Mr. 
Dishman for approval.  Dr. Leslie stated that the by-laws had 
not been given to Mr. Dishman.  Mr. Monroe also stated that if 
Mr. Dishman approves these by-laws, the board will agree with 
Mr. Dishman’s suggestions.  We just need to make sure 
everything is consistent with state law. 
 
Dr. Leslie asked if she needed to go ahead and asked Mr. Hill 
about opening the sports lighting bids.  Mr. Monroe stated that 
we need to ask Mr. Hill to open the bids for sports lighting 
when we get to this phase of the project.  Dr. Leslie asked Mr. 
Monroe if we accept a construction company tonight, will we 
block out any other sports facility lighting provider.  Ms. 
Stewart stated that if we choose to gt utilize a sports lighting 
company the contractors will need to redo and submit their bids, 
because the lights will be extracted from the original proposal.  
Dr. Leslie suggested that we contact Mr. Dishman before we 
select a contractor. 
 
Mr. Monroe stated that Mrs. Janet Hogan-Lamar gave him a 
package.  She wanted to know the status of the board allowing 
her to use or purchase the gymnasium at the old high school.  
Mr. Monroe stated that until we give her the approval to use this 
building, she can not submit her grant for a fund allotment.  Mr. 
Monroe read the letter that was submitted by Mrs. Lamar 
regarding a meeting that was held between her and Mrs. Bettye 
Richardson regarding what was discussed.  Mr. Monroe stated 
that Mrs. Lamar needs to know the board’s intent before she is 
able to proceed with the grant.  Ms. Stewart suggested that Mr. 
Lipscal and Mr. Marian look at Mrs. Lamar’s proposal and have 
a discussion regarding what can be done as a team.  Ms. Stewart 
stated that if the board does not want to sale the building, we 
could lease the building at a low cost.  Dr. Leslie asked if we 
could have the building appraised.  Mr. Smith stated that this is 
a good suggestion.  Ms. Stewart stated that it will be great if 
both groups could meet with the board to come up with a win-
win situation.  The board stated that they would suggest that the 



building is appraised.  Ms. Stewart stated that if both groups can 
set up a meeting, she will meet with them.   
 
Mrs. Clayton stated that there are old records here in the board 
that needs to be relocated. 
 
Dr. Leslie stated that she was asked if the old gym could be 
used as a mortuary in the case of an emergency or pandemic.  
Ms. Stewart suggested that we use the old high school building 
and not the old gym. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: By vote, the board approved the Superintendent’s 

recommendation for Mr. J. Melvin Smith to serve as the liaison 
for the PIPE Line Connection Program. 
Vote 4-0 (Mr. Smith abstained) 
 
By vote, the board approved the Superintendent’s 
recommendation for Gary Wilmer to receive the salary 
suggested in the submitted letter.  This salary adjustment will 
not include any retroactive payments. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Cordero Foster as the Middle School 
Head Coach for the boys’ basketball team. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board (5 members in agreement) adjourned the 

called Board meeting at 8:25 p.m. 
 



MINUTES OF THE HANCOCK COUNTY February 13, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart (arrived at 6:37 p.m.), and Board 
members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

changes:  Item B ‘Southwest Building Rental’ was moved to 
Executive Session. 
Vote 4-0 (Mrs. Stewart was not yet present.) 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: SPLOST Planning Institute Discussion 

Mr. Monroe stated that the board wants to close the gap on the 
renovation of M. E. Lewis Elementary School and the building 
of the Athletic Complex.  The main reason for this meeting is 
put things in writing and to bring closure to the preparation 
process.  Mr. Dishman said that Mr. Hill and Mr. Biltgen 
previously stated that they wanted to discuss the relationship 
that will be established between the two of them regarding the 
$750,000 contribution from BriarRose.  Mr. Hill stated that the 
contract is currently set up and he has contacted Mr. Biltgen 
regarding the information.  Mr. Biltgen stated that he has met 
with his financial partners and they are okay with the drawing 
schedule that Mr. Hill has provided; however, they would like 
to have a field inspection of the construction from the architects 
before each draw is submitted for payment.  Mr. Hill stated that 
he would be sure to do so.  Mr. Biltgen stated that they would 
like to continue to reserve the right to have another contractor to 
look at the final plans in order to see if there are any cost 
savings to consider.  Mr. Monroe stated that the board will 
continue to hire an overseer of the project.  The overseer will be 
working closely with the architect as well as the field contractor 
from BriarRose.  Mr. Biltgen stated that he would encourage the 
board to get an overseer, because this will benefit the board.  
Mr. Biltgen stated that he had talked to the DPR Construction 
Company from Atlanta, Georgia.  Their Chief Consultant is 



Steve Karcarski, a former NFL/Falcon quarterback.  Mr. Biltgen 
wants to know how much of the plans are related to the 
construction and how much is related to the architectural plans.  
Mr. Hill stated that he needs the contact information of the DPR 
contractors.  Mr. Biltgen stated that the Atlanta office’s number 
is (404) 255-1280.  Mr. Monroe stated that we have to continue 
to put our trust in the architects, but we will still have an 
individual to oversee the project.  Mr. Monroe also stated that 
although we are spending tax payers’ money, it is to benefit 
them and we want them to be happy with what is constructed.  
Mr. Biltgen stated that he is now a tax payer as well, and he also 
wants to make sure the money is being spent properly.  Mr. 
Monroe stated that this is a Hancock County Project and not a 
Herbert Monroe project.  The attorney will get with Mr. Hill 
tonight to talk things over.  Mrs. Clayton wanted to know if we 
will be using the same drawings as before.  Mr. Monroe stated 
that we will be using the same drawings; however, we still need 
to sit down with Mr. Hill to discuss any changes we want to 
consider.  Mr. Hill stated that he has worked out the contract 
information with Mr. Dishman.  Mr. Dishman stated that three 
copies of the contract are needed with the original signatures of 
Mr. Monroe and Mr. Hill.  Mr. Hill stated that he would contact 
the board so that he can go over some things with Mr. Harper.  
Dr. Leslie stated that she had previously invited Mrs. Sistie 
Hudson; however, she forgot to put her name on the agenda.  
Mrs. Hudson stated that she wishes us well with the 
construction project and she looks forward to seeing the 
finished product.  Mr. Monroe stated that they all needed to get 
together once again to finish things up.  Mr. Biltgen stated that 
he will be sure to make himself available to meet with the 
board.  Mr. Monroe thanked Mr. Hill and Mr. Biltgen for 
meeting with the board tonight.  Mrs. Hudson stated that she 
looks forward to seeing the board at the Capitol in Atlanta on 
Thursday, February 17, 2006. 
 
Southwest Building Rental 
Mr. Monroe stated that we must discuss this issue during the 
Executive Session. 
 
Electrical Report – Mr. Elmer Harper 
Dr. Leslie stated that at a previous board meeting she was 
instructed to contact Mr. C.W. Barksdale regarding the 
electricity expense.  She has checked with Mr. Stevenson and 
Hurt Electric Company, as well as with Mr. Barksdale.  Mr. 
Harper stated that he has meet with both parties; however, no 
written report has been done at this time.  They have discovered 



that the timer is being overridden by the other school activities.  
These activities may include after-school tutorial and games.  
The equipment is about 15 years old at Hancock Central High 
School.  The efficiency rate has decreased since that time.  
There are heating pumps throughout the school building.  Ten 
ton heating pumps serve the larger areas, such as the cafeteria, 
gym, and hallways.  Five ton heating pumps serve the smaller 
areas, such as the shop area and the band room.  These are large 
units.  There are about 90 wall units in the school for classroom 
heating and air conditioning.  All of these units are around the 
same age.  Some of the light balances may need replacing.  Mr. 
Harper stated that the electricians suggested that RAYLE 
monitors the electricity.  There was a lighting surge that caused 
the light balances to burn out.  Mr. Harper stated that he and Dr. 
Leslie have met regarding this situation.  They are trying to 
determine if there was an instant increase or a gradual increase 
in the electric bill.  There were also some concerns for the 
Board of Education building.  The electricians noted that the 
hallway near the Exceptional Education office is linked to the 
electrical panel upstairs.  When the contractor tried to examine 
the problem with the panel, he suffered some burns.  The panels 
are very dangerous.  The contractors have broken down the bids 
into three parts.  These bids include the panel upstairs, the sub-
panel in the hallway, and the three units that are located 
underneath the building.  There is a live spring running 
underneath the Board of Education building.  When the water, 
humidity, and electricity mix, it causes things to short circuit.  
Mr. Harper stated that they are trying to keep the area under the 
building from flooding.  So they have placed three pumps under 
the building to pump out excess water.  Mrs. Ransom asked Mr. 
Harper if there was a problem with the wiring of the lights or if 
they just didn’t know how to work them.  Mr. Harper stated that 
five years ago the panels didn’t work at all; however, he called a 
contractor to replace the panels.  The system now works off a 
key system instead of a switch system.  The key system is now 
malfunctioning.  The current lights are mercury vapor lights and 
they require a warm-up-cool-off period.  There is not manual 
for anyone to fix the problem; therefore, no one knows how to 
fix it.  If we had a turn-off-turn-on schedule, this could save 
some money.  Ms. Stewart asked how long we have been 
having a problem with the dimming key.  Mr. Harper stated that 
they have been manually dimming the lights for about two 
years.  Mr. Monroe asked Mr. Harper what he suggests we do to 
correct this problem.  Mr. Harper stated that we should make 
sure the timers are set to turn off the lights in the evenings and 
during the weekends.  Mr. Harper also suggests that we update 



our equipment; however, the board will have to decide how 
much money they are willing to put into this type of project.  
The units at M. E. Lewis Elementary School are in the process 
of being changed with the SPLOST project, which will also 
help decrease the power bill.  Mr. Harper also stated that he 
would like to know what the power company will discover 
during their review, because they can measure the amount of 
electricity that is coming from each location.  Mr. Monroe 
asked Mr. Harper how soon a report would be ready for the 
board to review.  Mr. Harper said that Mr. Barksdale stated that 
he would try to have his report ready some time next week.  Mr. 
Monroe stated he looks forward to reviewing the report at our 
next meeting. 
 
Facility and Property Update – Dr. Leslie 
Dr. Leslie stated that Mr. Mesimer called today and stated that 
the he is in the process of determining the date of the 
acquisition of the deeds.  Mr. Mesimer would like for us to 
determine who we would like to research the acquisition dates.  
Mr. Mesimer has the properties located; however, there were no 
acquisition dates available.  It may be feasible for us to hire a 
paralegal, legal researcher, or an attorney to go to the 
courthouse to research the books.  Dr. Leslie stated that Mr. 
Mesimer bills $90 per hour and she suggested that we send an 
employee to research the books at the courthouse for this 
information.  Dr. Leslie stated that Mr. Mesimer’s overall 
charge is $4,700; however, the board has not signed a contract 
yet.  Mr. Monroe stated that we need to sign the contract, 
because he has been approved for hire.  Mr. Monroe suggested 
that we add this matter to the Action Items part of the agenda. 
 
Health Dept. Bus Usage Contract –Dr. Leslie 
Dr. Leslie stated that we have already discussed this situation.  
We have already approved the usage of the bus; however, we 
need to sign the contract. 
 
Basketball Team Attendance –Dr. Leslie 
Dr. Leslie stated that our varsity girls/boys were victorious in 
their quest to become the Region Champions of 7A.  On this 
Friday we will be playing Lakeview in our first round of the 
State Tournaments.  Dr. Leslie wanted to know if the team 
could be out of school on Friday or attend school until 12:00 
p.m.  Mr. Monroe stated that GHSA (Georgia High School 
Association) stated that if the team wants to play, they must 
attend school.  Mr. Dishman stated that 4 ½ hours is considered 
a full day of school.  Mr. Monroe stated that the students can be 



released at 1:00 p.m.  Ms. Stewart stated that we need to notify 
each parent of the students’ 1:00 p.m. school dismissal.  Dr. 
Leslie asked the board if the boys and girls could be dismissed 
at 1:00 p.m. on the following Friday, if the team is victorious 
and move on to play in Rome, Georgia.  Mr. Monroe stated that 
the students could be dismissed at 1:00 p.m. 
 
School Field Trips – Dr. Leslie/Mrs. Janet Hogan-Lamar 
Dr. Leslie stated that a field trip has been scheduled for Rock 
Eagle in Putnam, Georgia on February 25 – 26, 2006 with Mrs. 
Janet Hogan-Lamar. Dr. Leslie has asked Mrs. Hogan-Lamar to 
bring documentation of chaperons (1 adult to every 5 children), 
release statements, and insurance information.  Mr. Monroe 
asked Mrs. Hogan-Lamar how many students would be 
attending this field trip.  Mrs. Hogan-Lamar stated that a total of 
48 students and 8 chaperons will be attending this field trip.  
There will be a mixture of 6th – 11th grade students.  She follows 
the same protocol as the 4-H and Teens-A-Million programs.  
This trip, along with other schedule trips for this school term, 
was included in the contract that was approved by the board at a 
previous board meeting.  There are 2 cabins for the females and 
1 cabin for the males that will be attending this trip.  The 
deadline has already passed; therefore, no one can be added to 
the list of attendees.  Mrs. Clayton wanted to know if the 
permission slips from the parents have already been submitted.  
Mrs. Hogan-Lamar has finalized everything and has included a 
list of the things each student must to bring with them during 
this field trip.  Mr. Dishman asked Mrs. Hogan-Lamar if this 
field trip will be an optional activity undertaken through the 
Outreach Program and not under the offices of the Board of 
Education.  Mrs. Hogan-Lamar stated that all checks will be 
made payable to their outreach organization.  Mr. Dishman 
suggested that the following phrase is added to the top of the 
parent permission slip “This is not a school district related field 
trip.”  Mrs. Ransom thanked Mrs. Hogan-Lamar for all of the 
services she have and will provide for the students in Hancock 
County.   
 
Myrtle Beach – Dr. Leslie 
Dr. Leslie stated that this trip has not gone through all of the 
proper procedures yet; however, she wanted some directives 
from the board before getting started.  Mr. Monroe stated that 
before a matter is submitted to the board, it must have 
undergone all of the proper procedures.  Mr. Dishman stated 
that if there is an accident with a school bus in Georgia, the 
Georgia State Constitution protects school districts from 



liability; however, if there is an accident in another state, we 
have to go to court in that state and ask if they will consider 
expanding our Georgia Constitution unity through the courts of 
their state.  In another county in Georgia, a bus accident 
occurred 2 miles over the Georgia border in Tennessee.  The 
Georgia parents went to court in Tennessee and sued a Georgia 
school district.  Although the parents did not win, the Georgia 
school district did spend about $25,000 in the case.  Dr. Leslie 
stated that she will make this information known to the 
individuals in Hancock County that wants to take a non-school 
district related fieldstrip on a school bus.  Ms. Stewart stated 
that the students could go on a chartered bus.  Mr. Dishman 
stated that if a non- school related trip is scheduled and teachers 
attend, the teachers will be attending as citizens of Hancock and 
they will not be responsible for chaperoning. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters, legal matters, and Southwest Elementary 
School building rental.  Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mrs. Gloridine Walker as the Title-I 
Bookkeeper for the Hancock County School System.  Mrs. 
Walker will be paid out of the Title-I grant funds. 
Vote 4-0 (Mrs. D. Ransom abstained) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mrs. Annie Ingram as a Long-term 
Substitute Teacher to teach in Mrs. Torri Merritt’s place. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Hancock County Board of Education to 
enter into a contractual agreement with Mr. Steven Hill of H. 
Lloyd Hill Architects and Associates.  The board is authorizing 
Chairman Herbert Monroe to execute the contract on its behalf. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Hancock County Board of Education to 



grant Mr. Mike Dishman, school board attorney, the permission 
to enter into a discussion with the IRS agent regarding the IRS 
Audit. 
Vote 5-0 
 
By vote, the approved the Interim Superintendent’s 
recommendation for Mr. Alfred Brown to serve as the Hancock 
County Board of Education’s Financial Consultant for one day 
per week, pending that the contract is reviewed by the Interim 
Superintendent and School Board Attorney.  Mr. Brown will be 
paid $350 per day for one day per week. 
Vote 5-0 
 
Ms. Stewart stated that in a previous board meeting the board 
approved for the Good Will Industry to have a training site here 
in Hancock County.  The students/staff are able to start at any 
time without the board’s approval, because the agreement has 
been approved already.  Dr. Leslie stated that she would get 
with Mrs. Jeannette Giles on tomorrow regarding this 
information. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 9:10 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY February 27, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
JOINT WORK SESSION W/ HC-BOC 
OPENING:   The Hancock County Board of Education met on the above date 

in a joint work session with the Hancock County Board of 
Commissioners with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton and J. Melvin Smith present.  Denise Ransom was 
absent.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 
 
By vote, the board approved for Mrs. Bettye Richardson, 
Interim Assistant Superintendent, to preside during this joint 
work session in the absence of Dr. Awanna Leslie, Interim 
Superintendent. 
Vote 4-0 (Mrs. D. Ransom was absent.) 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Ms. Stewart added “Joint Discuss of Athletic 
Complex with the Board of Commissioners” to the Information 
Items section of the agenda. 
Vote 4-0 (Mrs. D. Ransom was absent) 

  
APPROVAL OF MINUTES: By vote, the board TABLED the following board meeting 

minutes to allot for proper reading time: 
 January 9, 2006 
 January 18, 2006 (Headstart Meeting) 
 January 18, 2006 
 January 26, 2006 
 January 31, 2006 
 February 6, 2006 (Headstart Meeting) 
 Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart Building Ownership 

Mr. Monroe stated that it is consistent that the Board of 
Commissioners owns the Headstart building.  Commissioner 
Duggan stated that this could be assumed.  Mr. Dishman stated 
that we are prepared to proceed with this process; however, for 
the past two months we were unclear of who was the county 
attorney.  We need to go forward and approved this matter.  Mr. 
Dishman stated that towards the beginning of this Fall, we 



could not get a clear directive from the county, as to how the 
county wanted to handle the lease of the Headstart building.  
We have drafted a proposed lease agreement that appears to 
incorporate the last understanding of both parties.  The county 
wanted the building to be inspected to see if the district has 
conducted repairs.  The lease agreement that we have prepared 
incorporates this situation.  Mr. Dishman also stated that the 
lease agreement needs to be secured for the continuation of 
liability of the Headstart program.  A copy of the proposed lease 
agreement was presented to the Board of Commissioners.  Mr. 
Monroe stated that we need the Board of Commissioner’s 
attorney to look over the lease agreement to see if there are any 
changes they would like to include.  Mr. Monroe asked the 
Board of Commissioners how soon they would be able have this 
information back the Board of Education.  Mr. Dishman stated 
that the terms of the lease agreement are set to expire at the end 
every school year.  This agreement can be continued if the party 
desires to do so or it can be terminated if one party gives the 
other party a 60-day notice of their decision.  Mr. Dishman 
stated that the fourth paragraph is pertaining to the rent and the 
amount owed to the Board of Commissioners.  The fifth 
paragraph explains that the rent proceeds will be used to 
maintain the building in the event that the building needs 
repairing.  The sixth paragraph transfers to the responsibility for 
the facility maintenance from the Board of Education to the 
Board of Commissioners.  The seventh paragraph discusses 
termination of the agreement.  The eighth paragraph states that 
regardless of any oral discussions that may have taken place, 
this lease agreement is the full understanding of the parties.  
Commissioner Duggan stated that their attorney needs to look 
over this lease agreement before any decisions are made.  
Commissioner Duggan feels that Mr. Dishman needs to 
converse with their attorney so that things will be looked at 
from a legal prospective.  The date of reply will be difficult to 
meet because they do not know all of the things that will be 
involved in the decision making process.  Commissioner 
Duggan also stated that the monthly payment of $833 was 
established in 1991.  They will not be making any decisions 
tonight because this is a work session.  They will get with the 
Board of Education to discuss the exact amount that will be due 
monthly.  Commissioner Duggan also stated that they have a 
person in Planning and Zoning that is capable of inspecting the 
building; however, this needs to be a joint inspection.  Mr. 
Bobby Warren stated that the Board of Commissioners will 
have to have a work session in order to look into this situation, 
because the lease agreement states that the county will be 



responsible for the maintenance of the facility.  Since they are 
the owners of the facility, the lease agreement must come from 
the Board of Commissioners and not from the Board of 
Education.  Mr. Monroe stated that we just wanted to let the 
Board of Commissioners know that we have turned this 
situation over to our School Board Attorney.  Mr. Dishman 
stated that this approval process has been going on for about 2 
½ years and the school district wanted to close on this matter.  
Ms. Stewart stated that we need a time line of when then the 
paper work will be complete.  There are some things that we 
need to done by a certain time.  Commissioner Duggan stated 
that they will work as quickly as they can to get this information 
to the Board of Education; however, there is a process in which 
they must go through.  Mr. Monroe stated that Headstart is a 
federally funded program.  Federal funds will pay for the rent; 
however, we have currently passed the deadline.  We need to 
get the information back as soon as possible. 
 
Resurfacing Contract for M. E. Lewis/Hancock Central Schools 
Mr. Monroe stated that a proposal was made about two years 
ago to get the schools’ parking area resurfaced.  Commissioner 
Duggan stated that they have spoken with Mr. Floyd Potter, a 
representative from the Department of Transportation in 
Tennille, Georgia.  Mr. Potter came to Hancock last year to 
survey the area.  Mr. Potter stated that the Board of Education 
will be responsible for approximately $30,000.  This is a 60/40 
proposition.  The Board of Education will have to pay 60% and 
the Department of Transportation will have to pay 40% of the 
total cost.  This was survey was done in 2005, so the current 
cost is unknown at this time.  This issue has not been revisited 
until now; however, the Board of Commissioners can contact 
Mr. Potter and Michael Thomas regarding this matter.  Mr. 
Monroe stated that we are currently looking at getting 
everything (resurfacing/Athletic Complex) done around the 
same time. 
 
Diesel Storage Tanks 
Mr. Monroe stated that a few weeks ago we had to purchase 
diesel through one of the community stores to keep the buses 
running for daily school operation.  We would like to rent one 
of the county bays, so that we can supply it with our own fuel to 
maintain daily school function.  Commissioner Duggan stated 
that there are some things we need to determine in order to 
make this a viable project.  They will not be able to make a final 
decision tonight; however, they are willing to discuss the 
matter.  Commissioner Duggan stated that there are two bays at 



the county shop.  If they leased a bay to the Board of Education, 
the Board of Education would be responsible for maintenance, 
diesel, gas, and fuel.  There are occasional EPA inspections; 
therefore, we must determine who will be responsible for future 
inspections.  Commissioner Duggan stated that the Board of 
Education will also have to determine if they would like to keep 
the current keying system or if they would like to create a new 
one.  Mr. Monroe stated that if the Board of Commissioners 
could give a cost estimate of both suggests and they will decide 
which one is the most beneficial for the Board of Education.  
Mr. Smith suggested that we add a new keying system to the 
administrative fee.  Commissioner Duggan stated that they can 
present two proposals.  1.)  The Board of Education will be 
responsible for its own fuel and the Board of Commissioners 
will do the rest of the work.  2.)  The Board of Education will 
accept full responsibility for one of the bays.  The Board of 
Commissioners will research the comparisons and give the 
amounts to the Board of Education. 
 
Joint Discussion Regarding the Athletic Complex 
Ms. Stewart stated that we are getting ready to start construction 
at M. E. Lewis Elementary School and building a new Athletic 
Complex.  Ms. Stewart wanted to know if the Board of 
Commissioners are willing to do a block grant with the Board 
of Education in order to save the tax payers some money.  There 
is a Recreation Department; however, we do not have a group 
outlet for our children.  We need to take this project and allow it 
to be used throughout the entire year instead of for seasonal 
uses.  A block grant will help save the county, as well as the 
school system, much needed funds.  Mr. Adam Jackson stated 
that this is a good idea.  All of the children will be able to 
benefit from this type of project.  Ms. Stewart stated that Macon 
has a facility that is used by both the school and recreation 
department.  When community children are able to learn new 
sports, it teaches them discipline and structure.  Commissioner 
Duggan stated that this an excellent idea and he hopes that we 
can move beyond just recreation and do even more things in the 
community.  Mr. Bobby Warren stated that the Board of 
Commissioners was interested in a project like this a while ago; 
however, nothing happened.  We can not leave out the children 
that do not have access to the recreation center due to a lack of 
transportation.  Mr. Smith stated that before he retired be 
worked for the Department of Corrections.  We could get 
detailers to come in and do our old high school building using a 
block grant.  Mr. Smith told the Board of Commissioners and 
the Board of Education to let him know if they needed him to 



talk to someone in the Corrections Department in order to get 
some detailing done.  Mr. Monroe stated that we need meet 
more often to show the citizens that we are working together to 
make this a better community for everyone.  Ms. Stewart stated 
that we also need to look into making the Southwest building a 
performing arts facility.  Because the facility is located between 
two counties, it should attract several people.  Mr. Monroe 
stated that we need to get someone that writes grants to come in 
and work with both boards.  Mr. Smith stated that the citizens of 
Hancock County have a lot of skill.  We need to place an ad in 
the newspaper regarding grant writing.   
 
Mr. Monroe stated that we still need a time line in which we can 
discuss the leasing of a diesel storage tank.  Commissioner 
Duggan stated that they will not have an answer by Monday and 
they also need to schedule a work session regarding this matter.  
There is a Board of Commission’s meeting next Tuesday.  
Commissioner Duggan stated that it may be the later part of 
next week before they are able to meet with the Board of 
Education.  Mr. B. Warren stated that the leasing of the 
Headstart building is top priority right now, because the 
deadline has already passed.  They would like for someone to 
check the condition of the building.  Mr. Monroe asked Mrs. 
Richardson to meet with Mr. Harper regarding the condition of 
the building.  Mr. Monroe stated that he would like a copy of 
the agreement from 1991.  Mr. B. Warren asked Mr. Monroe if 
the federal funds cover the maintenance of the building.  Mr. 
Monroe stated that the federal funds only pay for the leasing of 
the building and not the maintenance of the facility.  Ms. 
Stewart stated that in the original agreement, there was a 
statement regarding an escrow account.  Ms. Stewart wanted to 
know if we could do an escrow account to pay for the 
maintenance of the building.  Commissioner Duggan stated that 
if the Board of Commissioners assumes full responsibility for 
the building, they will have to charge more for the renting of the 
building.  Mr. Dishman stated that the fifth paragraph could be 
amended to contain the escrow information.  Mr. B. Warren 
stated that if the Board of Education agrees to take full 
responsibility for the building, the fifth paragraph could be 
completely taken out.  Ms. Stewart stated that the rent will come 
from the federal grant; however, the maintenance will have to 
come from the general funds account.  We are trying to get 
around this to keep from using the tax payers’ money.  
Commissioner Duggan stated that there are some issues that 
need to be discussed from a legal aspect.  
 



  
CITIZEN PARTICIPATION: Mr. Tim Wood, Citizen 

Mr. Wood suggested that one qualified person from the school 
system and one qualified person from the government system 
study this agreement together.  This will assure that everything 
is done in an appropriate amount of time. 
 
All Board of Education and Board of Commissioner members 
introduced themselves to the citizens that participated in this 
joint work session. 

  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the joint work session at 7:10 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY February 6, 2006 
HEADSTART 5:00 P.M. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart (arrived during Information 
Items), and Board members Ruby C. Clayton, J. Melvin Smith, 
and Denise Ransom (arrived during Information Items) present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition: Mrs. Forrest added Mrs. Vernelle Henderson to the 
Manger Update section of Information Items. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart had not arrived yet.) 

  
APPROVAL OF MINUTES: By vote, the board approved the January 31, 2006 Headstart 

meeting minutes with the following correction:  Mr. Smith 
stated that the clause that reads “It was recorded in several 
minutes that Headstart will contribution funds…” needs to be 
changed to “It was recorded in several minutes that Headstart 
would contribute funds…”.  This clause is located in the Old 
Business section of the minutes. 
Vote 3-0 

  
OLD BUSINESS: Per Diems – Mrs. Forrest 

Mrs. Forrest stated that in their last planning session, there were 
some concerns regarding the funds that were previously 
allocated for Headstart.  There are other Headstart agencies that 
give money to employees upfront for meals and travel for 
workshops.  The board needs to decide if it is okay for our 
Headstart program to provide per diems for the employees.  
Mileage is calculated by the given percentage rate to determine 
how much money each individual will receive before leaving 
for a workshop or training session.  Mr. Monroe stated that he 
does not see a problem with handling per diems this way.  Mrs. 
Clayton asked if the hotel accommodations are paid for before 
each individual leaves.  Mrs. Forrest stated that all hotel 
accommodations and registration fees are paid before 
employees leave for the workshops.  These funds are not 
reimbursed.  Only the meal and mileage fees will be paid to the 
employee before leaving.  Mrs. Clayton asked if individuals 
carpool will each individual receive the same about of money.  
Mrs. Forrest stated that only the employee that drives to the 
workshop will receive the money for travel.  Mr. Monroe stated 



that the board will approve per diems during Action Items. 
  
INFORMATION ITEMS: MANGERS UPDATE 

 Health and Nutrition - Mrs. Dionia Jackson 
Mrs. Jackson stated that all students have received their dental 
and physical screenings within the 45-day time period.  
Students are now receiving follow-up services from the 
contracted professionals.  The Health/Nutrition Coordinator and 
bus drivers are making sure students and their parents are on 
time for their appointments.  Supplies and materials are being 
ordered and received in a timely manner.  The service plans are 
being reviewed and analyzed for the upcoming school year.  All 
Nutrition assessments have been completed and signed by the 
parents.  These assessments were mailed out on February 2-3, 
2006.  Approximately 20.5% of the students are enrolled in 
Headstart and Collaborative Agencies.  The nurse is attending 
to each student’s daily needs.  Mrs. Jackson also stated that the 
nurse is making sure that all students’ health and safety needs 
are being met as well.  Headstart and its collaborative partners 
have met their required 10% funding enrollment mandate for 
students with disabilities.  Staff and parents are attending I.E.P. 
meetings as needed.  The Disability Coordinator is making sure 
each teacher receives all I.E.P. data for goals and objectives.  
Mrs. Jackson stated that inclusion is continuous.  The Mental 
Health Professional has observed all classrooms.  The Mental 
Health Professional will provide training on this afternoon and 
on February 24, 2006.  There are 7 teachers and teachers’ 
assistants enrolled in classes.  The kitchen and cafeteria are 
being cleaned daily.  Weekly lesson plans are submitted in a 
timely manner.  Mrs. Jackson provided the board with a copy of 
program assessment data.  Teachers usually submit assessments 
to Mrs. Jackson.  Parents have the right not to have their child 
assessed.  The teaching teams will provide on-going 
observations to assure that each child is assessed.  Mrs. Jackson 
stated that they are continuously encouraging parent 
communication.  They are over the scoring level on the National 
Headstart Report.  The students are working on naming 
everyday pictures, animals in their habitat, identifying familiar 
objects graphs, counting, etc.  There were 95 students that were 
eligible to take the assessment, 4 students were uncooperative, 
and some students were not assessed because of their I.E.P. 
status.  The total number of students that was assessed is 80. 
 
 Family/Community - Mrs. Regina Butts 
Mrs. Butts stated that they have reached their 200 student 
enrollment and there are 2 students on the waiting list.  They 



have completed their 2005-2006 Community Assessments.  Mr. 
Ernest Warren helped them set up a few graphs to demonstrate 
its results.  The board was given a copy of the Community 
Assessment data.  They have finished the first phase of Service 
Plans.  They are working on the second phase of Service Plans, 
which are due on May 5, 2006.  They have had two families to 
obtain their professional licenses.  One family has earned an 
LPN license and the other has earned a Cosmetology license.  
They will be doing a Valentine’s Ball on February 14, 2006 at 
6:00 p.m.  The February newsletter has been completed.  They 
will be having a PTA meeting tonight at 6:00 p.m.  On the last 
Friday of each month, they are hosting a Movie Mania.  Mr. 
Monroe asked Mrs. Butts if they have been advertising their 
Headstart recruitment drive.  Mrs. Butts stated that they have 
not started advertising yet, but they will get started soon.  Mrs. 
Butts stated that they have started taking applications for the 
2006-2007 school year.  They will be posting this advertisement 
to LOVE 103.7 radio station.  Mr. Monroe stated that they 
should also put the advertisement on Hancock’s local television 
station Channel 2. 
 
 Mrs. Vernelle Henderson – Finance Report 
Mrs. Henderson stated that total budgeted for Headstart is 
$1,206,328.  For the month ending January 2006, they have 
expended $108,281.11.  The year to date expense is 
$622,421.80.  As of January 31, 2006, the ending balance is 
$603,906.20.  Mrs. Henderson provided the board with a copy 
of the Federal Transaction Report.  Mrs. Henderson stated that 
this report is due quarterly and it must be sent in before funds 
are drawn down.  This Federal Transactions Report is for the 
October 1, 2005 – December 31, 2005 quarter.  The amount 
drawn down during that time was $322,068.29.  The total 
amount of interest is $60.84.  As of December 31, 2006, they 
have expended $514,140.69.  Mr. Monroe asked Mrs. 
Henderson if they were still working on paying the $150,000 
back to the board.  Mrs. Henderson stated that Mr. Evans told 
her that he had sent letters to them requesting the money; 
however, she has not heard anything from them yet.  Dr. Leslie 
said that Mr. Dishman stated that we should not bother this right 
now and to give us an opportunity to get out debt first. 
 
Program Governance – Mrs. Shirley Forrest 
Mrs. Forrest provided the board with a copy of the report that 
was generated by Child Plus.  About two weeks ago, Mrs. 
Evans wrote a letter regarding things that she would like to see 
done at Headstart.  Mrs. Forrest stated that they have completed 



these things already.  They re-stained the wood on the 
playground and pressure washed the playground equipment.  
The playground looks very nice. 
 
Mrs. Forrest stated that Mrs. Kindle was a substitute bus driver; 
however, they must hire a full time bus driver.  Mr. Charles 
Jackson was interviewed by Headstart and was approved by the 
board as a substituted bus driver.  All of Mr. Jackson’s finger 
printing and background check information is currently on file.  
She would like to discuss this information with the board during 
Executive Session.  Mrs. Forrest stated there is an employee 
who had surgery and will be out for 6 weeks.  Mrs. Forrest 
would like to extend Mr. Jermaine Turner’s daily work time by 
two hours with the board’s permission.  Mrs. Forrest stated that 
Mr. Turner only works 6 hours per day. 
 
Program Governance – Mrs. Shirley Forrest 
Mrs. Forrest stated that they have 5 Policy Council members.  
They need one Policy Council member from the main center 
and two community representatives.  Mr. Butts was a 
community representative; however he resigned. 
 
Community Assessment 
Mrs. Forrest stated that the Community Assessment is a 
questionnaire they used to survey the community.  They went 
from house to house with these questionnaires.  A copy of the 
results was given to the board.  Mrs. Forrest stated that this 
assessment was done to help meet the needs of families and 
children in Hancock County.  They came up with some very 
solid information regarding housing, major health concerns, 
budgeting, and meal planning.  They will keep this in mind 
when they start preparing the budget.  They will try to place 
funds in the budget to offer to the community as needed. 
 
Job Descriptions 
Mrs. Forrest stated that the board should have a copy of the 
Nurse/Health Nutrition Assistant and Headstart Director job 
descriptions in their board packs.  Mr. Monroe asked Mrs. 
Forrest if the job descriptions had been analyzed by Mr. 
Dishman.  Mrs. Forrest stated that the job descriptions had not 
been analyzed by Mr. Dishman yet.  When Mrs. Forrest talked 
to Mr. Dishman about the previous job descriptions, he stated 
that the phrase “Performs other duties as assigned by the 
Headstart Director” needs to be included.  Mr. Monroe stated 
that the job descriptions should be analyzed by the attorney 
first.  Mrs. Forrest stated that she included them in the pack so 



that the board could look over them and approve them at the 
next meeting. 
 
Service Plans 
Mrs. Forrest stated that a copy of the Service Plan is in the 
board pack.  She would like for the board to look over them and 
approve them in the next meeting.  Mrs. Forrest stated that the 
board can let her know if they have any concerns or suggestions 
regarding the service plan. 
 
Mrs. Forrest stated that Mr. Monroe requested to have a 
meeting with Mr. Washington to discuss Personnel Policy and 
Procedures.  Mrs. Forrest said that Mr. Washington is available 
to meet on Thursday, February 9, 2006 at 5:30 p.m.  Mr. 
Monroe stated that he is available to meet with Mr. Washington 
at this time. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Personnel Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Charles Jackson as a full time bus 
driver for Headstart. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mr. Jermaine Turner to work two 
additional hours per day until Mrs. Harris returns to work from 
her sick leave. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:25 p.m. 
      
 
 
 
 
 



 
   
                



MINUTES OF THE HANCOCK COUNTY February 6, 2006 
BOARD OF EDUCATION 6:25 P.M. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0  
  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read:  
o November 21, 2005 
o December 5, 2005 
o December 15, 2005 

Vote 5-0 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Performing Arts – Hancock Central Middle School 

Mrs. Davina Woods thanked Dr. Leslie for inviting them to this 
meeting.  Mrs. Woods and Mr. L. Williams are directing the 
Middle School Chorus.  The board was provided with a copy of 
the chorus’ portfolio.  This portfolio contains highlights from 
the 2003-2006 school terms.  In 2004, Tierra Latimore made 
history at the University of Georgia.  Miss Latimore song the 
National Anthem for the baseball game.  The chorus has also 
participated in the Hancock County community and in Macon, 
Georgia events.  On February 11, 2006, the Middle School 
Chorus will travel to Fort Valley State University for a musical 
workshop.  Mrs. Woods also thanked Mr. & Mrs. Aubrey 
Rabon for being the chorus sponsors.  Mrs. Donna Kennedy, 
who is fluid in Spanish, taught the students the Spanish version 
of “We Shall Overcome”.  The Middle School Chorus 
entertained the board with several selections.  Dr. Leslie 
thanked the students for their wonderful entertainment.  Dr. 
Leslie also stated that at our next meeting, the Alternative 
School will give a presentation.  Mr. Monroe stated that 
Hancock County has a lot of talent and it should be displayed. 
 
Mr. Monroe read the Hancock County Board of Education 
Resolution.  The Resolution reads as follows:  “Whereas, the 



Hancock County School District was, between 1968 and 1971, 
identified by the United States District Court, Middle District of 
Georgia, as one of a number of Georgia School Districts 
maintaining an unconstitutionally segregated school system.  
Whereas, since that time, the District has implemented policies 
and practices ensuring that faculty, staff, students, and parents 
are judged, in the words of Dr. King, not on the color of their 
skin, but the content of their character.  Whereas, the District 
now has effectively ended all segregatory practices and is, in all 
ways, a unitary school district, and this success has been 
recognized by the United States Department of Justice, Civil 
Rights Division, by an invitation for the Board to join the 
Department of Justice in terminating judicial oversight of the 
District’s programs.  Therefore, be it resolved that the Hancock 
County Board of Education directs its legal counsel to work 
cooperatively with the United States Department of Justice to 
prepare and execute any and all legal documents necessary to 
have the Hancock County School District declared a unitary 
school district.  To be approved this 6th day of February, 2006 
by the Hancock County Board of Education.”  Mr. Monroe 
stated that we will implement this Resolution tonight and give it 
to Mr. Dishman to submit to the proper people. 
 
M. E. Lewis Elementary School Academic Update– Mr. Gibson 
Mr. Gibson stated that they administered a “Mock” CRCT to all 
1st – 5th grade students.  They found out that there are some 
things they need to work on.  They want to address the 
weaknesses of the students to strengthen these problem areas.  
They also realized that the 2nd graders were across the board in 
Reading.  It takes everyone to be a successful school system, 
meaning that we must work as a team.  Mr. Gibson stated that 
they had their “Student of the Month” celebration.  They gave 
those students ice cream and cake.  Mrs. Harris made “Student 
of the Month” pins for the students to wear for the entire month.  
They had a parent meeting for the Accelerated Readers.  Several 
teachers participated in this event.  The 5th grade Writing test 
has been completed.  Mrs. Walker of Oconee RESA 
congratulated M. E. Lewis Elementary School for having 6 out 
of 7 teachers to complete the Reading Endorsement program.  
The CRCT practice tests are now available online so that the 
students can practice at home.  Mr. Gibson stated that the 
teachers are doing a great job with the students.  Mr. Monroe 
stated that they would love to come and visit the schools to 
participate in the Student of the Month celebrate.  Mr. Gibson 
also stated that the GC&SU students are impressed that our 
Kindergarten students are reading.  Mr. Gibson invited the 



board members to visit the classrooms to allow the students to 
read to them.  Mr. Gibson also stated that Mrs. G. Evans had a 
Spell-Your-Name Party for those Pre-K students that were able 
to spell their names.   
 
Hancock Central Middle School Academic Update-Mrs. Behne 
Mrs. Behne stated that they had a meeting two weeks ago with 
Dr. Leslie about getting the students being involved in the board 
meetings.  Several people volunteer to help with the chorus.  
Mrs. Behne thanked Mr. Rabon for sponsoring the Middle 
School Chorus.  Mrs. Behne also stated that the Regional 
Science Fair was held on last Friday at GC&SU in 
Milledgeville, Georgia.  Sixteen students participated in this 
event.  Mrs. Angela Lawson has coordinated the Science Team.  
Mr. Willie Williams also helped with this project.  Mrs. Behne 
stated that it really helps when the teachers work with the 
students with hands-on projects.  They are getting ready for the 
Regional Social Studies Fair, which will be held on Saturday, 
February 11, 2006 in Gainesville, GA.  Twenty students will be 
participating in this event and Mrs. Martha Smith has worked 
very hard with the students.  They have been working on the 
American Math Competition.  Mrs. Behne stated that Mr. 
Lawson has been working with the Science department and he 
is doing a good job.  Mr. Lawson is really enjoying teaching the 
Science class.  Mr. Lawson recently introduced Project Wet to 
Mrs. Behne.  Project Wet is water education for teachers.  It will 
highlight major water users and polluters.  Mrs. Behne stated 
that they are still meeting bi-monthly with the Math Vertical 
Team to discuss students’ work and what is expected of each 
student.  On April 30, 2006, the State Department will be 
unveiling a history book of Hancock County.  They are 
planning to have a book regarding the division, economics, and 
education in Hancock County.  Ms. Miranda Wilson’s class will 
be doing their own history books.  Mrs. Behne stated that they 
have been working with Mrs. Bolden regarding the Retention 
Prevention Program.  They have developed a contract and they 
will be meeting with the students regarding this process.  They 
are continuously working with the Attendance Support Team.  
Mrs. Annie Usry has been working hard on the attendance 
contracts.  They have not had good parent participation until the 
contracts were sent out.  They have also been working with 
Exceptional Education Interns.  This helps deter some of the 
negative things that have been said about our school system.  
Mrs. Janet Hogan-Lamar has been doing the Tobacco 
Prevention Program.  They will be having their ‘Kick Butts’ 
Day on March 3, 2006.  Mrs. Coretta Miller has been 



implementing the Teens-A-Million program.  Mrs. Miller 
worked with the students on marijuana and drug use in January 
and will address bullying at the end of this month.  Mrs. Larissa 
Kitchens will be working with the students at the end of this 
week regarding the abstinence program.  The ETS (Educational 
Talent Search) students will be going to the Civil Rights 
Museum in Birmingham, AL soon.  The ETS students will also 
be participating in a Quiz Bowl during this time.  Mrs. Behne 
stated that they have been invited to attend a teaching seminar 
for new teachers at Fort Valley State University on February 14, 
2006.  Ms. Cliett stated that the middle school ETS students 
were selected (out of 13 other schools) by the University of 
Georgia to represent the Quiz Bowl competition, which will be 
held in Callaway Gardens during the week of March 10, 2006.  
Mrs. Birdsong stated that the Lady Bulldogs won the Super Ten 
League Championship. 
 
Mr. Dishman stated that their firm previously offered to match 
$300 if the students reached their goal.  Mr. Dishman presented 
Mrs. Behne with a $300 check. 
 
Ms. Stewart asked Mrs. Behne when they will be working with 
Ms. Larissa Kitchens with the SPRANS grant.  Mrs. Behne 
stated that they wanted to wait until the CRCT was over; 
however, they already have two teachers trained in this area.  
They have decided to work through the exploratory classes to 
decrease instruction interruptions. 
 
Hancock Central High School Academic Update-Mrs. Birdsong 
Mrs. Birdsong stated that the Devry Technical Institute met 
with the seniors.  Darrell Pearson is interest in the Technology 
Program.  They are awaiting Mr. Pearson’s SAT scores to 
return in order to see what needs to be done to assure his 
admittance.  Mr. Pearson is currently enrolled at Sandersville 
Technical College concentrating on Webpage Design.  The 
Atlanta Intercontinental Art Institute also came to meet with the 
senior students, especially those students that are creative and 
interested in art.  Shannon Sidner is completing his art portfolio 
to enter into the Congressional Art Competition.  They are 
happy to have Mrs. Shine and she is doing a great job.  Mrs. 
Shine is working with all seniors regarding graduation status 
and scholarships.  Mrs. Shine has worked hard with the staff.  
Majority of the Greek organizations have agreed to sponsor a 
$500 scholarship for the senior class.  Twenty students 
participated in Senior Day at Sandersville Technical College.  
Mrs. Birdsong stated that they have scheduled for other campus 



schools to visit our system.  During the last week of January 
2006 they had a Red Cross Blood Drive.  Our teams came in 
second place in the Open/Closing ceremony and they will be 
going to the State Competition.  The students have competed in 
oral, technology, electrical, and job interview competitions.  
The Abstinence program will start soon.  They have completed 
their bench mark assessments in order to prepare for the 
GHSGT.  Mrs. Birdsong stated that she mailed the test results 
home to the parents so that the parents will see what their 
children are doing in school.  This was an effort to get more 
students, especially the juniors and seniors, to participate in the 
after-school tutorial services.  The students are participating in a 
business lab once per week to work on the GHSGT preparation 
software.  Mrs. Birdsong stated that she had a meeting with all 
of the Alternative School students’ parents.  Each parent was 
given a packet that included a contract and student expectations.  
The Alternative School students have been working on Literary 
poems to recite.  Mrs. Birdsong stated that the Basketball team 
will be playing in the Regional Playoff in Rome, Georgia and 
she looks forward to seeing everyone there. 
 
Mr. Monroe stated that we should recognize the students that 
are doing well in academics, sports, etc. 
 
Personnel and Finance Update – Ms. Alma Harper 
 PERSONNEL 
Mrs. Harper stated that we have advertised for a Literacy 
Coach, Superintendent, and a 5th Grade Teacher.  The Literacy 
Coach and 5th Grade Teacher positions closed on last Friday.  
The 5th Grade Teacher position had 5 applications and the 
Literacy Coach position had 12 applications.  The 
Superintendent position will close on this Friday which is 
February 10, 2006.  Currently, we have 22 applications for the 
Superintendent position. 
 
 FINANCE 
Mrs. Harper stated that majority of her time has been spent in 
the Finance Department.  Mrs. Harper also stated that she, Mrs. 
Scales, Mrs. Henderson, and Ms. Smith have been working 
together; however, they are unable to tell the board where we 
currently stand financially.  They have formed a finance group, 
which consist of Mrs. Bettye Richardson, Mrs. Scales, Mrs. 
Henderson, Ms. Cumming (Clerk), Mrs. Giles (Chair), Mr. 
Phutane, and Ms. Harper.  This financial group meets every two 
or three weeks to discuss issues and concerns.  Mr. John Dunn, 
State of GA Finance Director, came to visit our system on 



January 24, 2006 and he will be returning on February 24, 2006.  
Mr. Dunn went over the things that needed to be done and some 
of the things that we don’t need to do anymore.  An IRS Agent 
was here in November.  The agent returned on last Tuesday.  
All W2 forms have been printed and issued.  Ms. Harper stated 
that she and Mrs. Scales attended a workshop in Eastman, GA 
on January 11, 2006 regarding the printing of W2 Forms.  All 
1099 Forms will be sent out by the end of next week.  Ms. 
Harper stated that there are some grants that we have been 
approved for; however, the money has not been pulled down at 
this time.  Ms. Harper also stated that each Monday, she, Mrs. 
Henderson, Mrs. Scales, and Ms. Smith meet to inform one 
another of what each person will be working on during the 
week.  Ms. Harper encouraged the board to stop by the Finance 
Department to see what they have been working on.  Ms. 
Harper stated that they are aware that there is a problem; 
however, there is no problem too big that we cannot solve.  Ms. 
Stewart stated that board is here to support the system and the 
board does not want to hide anything.  Ms. Harper stated that 
she spoke to Mr. Brunson today and he encouraged her to visit 
him to see where we stand with the tax information. 
 
Technology Update – Mr. Ernest Warren 
Mr. Warren stated that we have been approved for $72,000 to 
go towards the telecommunications building.  The building will 
be reduced from 50% to 90%.  Mr. Warren stated that he and 
Mrs. Kennedy are working on the Annual State Technology 
Inventory update, which is due by the end of this week.  They 
have been working hard on the telephone system.  Mr. Warren 
has sent out several emails to assure that everyone is checking 
their voice messages daily.  Mr. Monroe stated that there are 
names on the auto attendant of individuals that are no longer 
employed with our system.  Mr. Warren stated that he would get 
with Mrs. Gloridine Walker to correct this problem. 
 
Technology Presentation of Gainesville City School Project 
Mrs. Birdsong stated that last week they had the opportunity to 
look at a wonderful technology resource program.  This project 
will be used to assess students, monitor the student’s strengths 
and weaknesses, and to see where the students are academically.  
This is a consortium that helps students meet several goals.  
This also allows the teachers to recognize their teaching 
strengths and weaknesses.  This helps decrease the amount of 
time it takes to collect results of student’s academic status.  Mrs. 
Birdsong stated that it is best to know what a student’s 
weakness is immediately in order to help the student strengthen 



his/her weakness in order to be successful.  Mrs. Giles stated 
that the test data is connected from one year to the next to show 
how a student has improved over time.  Mrs. Giles also stated 
that we have invested in programs that cost over $40,000 per 
school.  This program costs only half of this amount and 
includes all schools.  TestGate is the type of program we have 
been looking for over the years.  With TestGate, we don’t have 
to wonder where the previous teacher left off, but all 
information is recorded via the internet.  There is a 96-98% 
passing rate for all students.  Each student’s scores increased 
tremendously.  Mrs. Richardson stated that this program holds 
our teachers more accountable for what is being taught in the 
classrooms.  Mrs. E. Flournoy stated that this program consist 
of several items, including unit lesson plans.  This is a standard 
driven program.  They are also able to share data with other 
counties.  Mrs. Youngblood stated that this program gives the 
parents at-home access, which gives the teacher more 
instructional time in the classroom.  Mr. Gibson stated that the 
results for the Mock CRCT took a very long time to pull 
together; however, with this program results are available 
within a few hours.  The Exceptional Education students were 
scoring just as high as the other students were.  This program 
really works and it is beneficial for our children.  Mr. Monroe 
stated that the board is aware of this program.  When they 
attended workshops, Gainesville City School has presented this 
program.  Mr. Monroe also stated that the board will look into 
this program.  Ms. Stewart asked Dr. Leslie to ask Mr. Warren 
to look into the TestGate software and compare it with the 
software we are currently investing in.  Ms. Stewart would like 
to eliminate some of the software we are currently purchasing 
so that we can save money in order to purchase the TestGate 
program. 
 
Nutrition Update – Mrs. Jeanette Andrews 
Dr. Leslie stated that the Nutrition/Food Service update is 
located in the board pack in written form.  Mrs. Andrews and 
Ms. L. Smith had to leave today for a workshop. 
 
Exceptional Education Update – Mrs. J. Giles 
Mrs. Giles stated that they have been working with all schools 
in preparation for state wide testing.  Mrs. Giles thanked Ms. 
Stewart, Mr. Monroe, and Dr. Leslie for their collaboration with 
Vocational Rehabilitation, Good Will, Helping Hands, and the 
Department of Labor in helping the students with disabilities 
seek employment.  They are checking with Sandy’s IGA in 
Sparta to see if they want to be a worksite for our students.  



They are waiting for the board’s approval and agreement before 
any actions are taken.  The M. E. Lewis Elementary School 
made gains on the STEEP (Screening To Enhance Educational 
Performance).  Hancock County Schools will be hosting the 
LRE Training for several counties on February 23, 2006 at 9:00 
a.m. – 3:00 p.m. at Sandersville Technical College in Sparta.  
Teachers from Hancock County, along with surrounding 
schools, will be scheduling their schools for inclusion.  
Technology training will be given by Mr. Warren on February 
9, 2006 at 1:00 p.m.  The purpose of this training will be to 
update the I.E.P. management system.  Mrs. Giles thanked the 
board for considering employment for Mrs. Glenda Williams as 
the Pre-School Education Teacher for students with disabilities.  
Exceptional Education does not stop at the 12th grade or at the 
age of 21.  Students are able to look beyond post secondary 
education.  Mrs. Giles stated that she has been talking with Mr. 
Dishman to determine what age the students will exit the 
program.  They are collaborating with Vocational Schools to 
allow students to get certificates.  Mrs. Giles stated that we need 
to remember the acronym SOP, which mean Summery of 
Performance. 
 
Transportation/Maintenance Update-Mr. Harper 
Dr. Leslie state that Mr. Harper was ill today and could not 
make it to the meeting.  Mr. Harper did leave some information 
for the board to review, which will be discussed during the 
Executive Session as Personnel Matters. 
 
Title-I & Title-II Update –Mrs. Richardson 
Mrs. Richardson stated that they are trying to get ready for pre-
monitoring, which will take place on Wednesday, February 8, 
2006.  We will have our original monitoring on March 9, 2006.  
She has been busy pulling together documents for the main 
monitoring.  They are getting ready to start their Retention 
Prevention Program to decrease the amount of students that are 
at risk of being retained.  This program will be started in 
conjunction with the after-school tutorial.  The Learn-and-Serve 
program will be finished in April 2006.  There are several 
programs that are under the Title-I grant.  Mrs. Richardson 
stated that we must support our students in all areas including 
sports. 
 
Testing Update – Dr. S. Jones 
Dr. Jones presented the board with a copy of the Listening 
Guide.  On January17, 2006, 127 5th grade students and 128 
middle students took the CRCT Writing Assessment.  Only one 



student was identified to take the GAA (GA Alternate 
Assessment).  Dr. Jones stated that she and Mrs. T. Ingram, M. 
E. Lewis Elementary School’s Counselor, attended the Pre-
administration Workshop in Baldwin County on February 1, 
2006.  They received a tremendous amount of information.  Dr. 
Jones would like to conduct workshops, with the 
Superintendent’s approval, for the personnel in our system in 
order to update them on this information.  On February 20, 
2006, the EOCT (End of Course Test) will be administered 
online.  The GKAP (Georgia Kindergarten Assessment 
Program) will be administered on February 27, 2006.  The 
Georgia High School Writing Test will be administered on 
March 1-2, 2006 for all 11th grade students.  There will be 105 
11th grade students taking this test.  On February 15, 2006, Dr. 
Jones will attend a GHSGT in Macon, Georgia at the Hall of 
Fame.  The 3rd grade Writing Assessment Evaluation will be 
available on March 21 – April 11, 2006.  The GHSGT will be 
administered on March 20-24, 2006 for 10th – 12th grade 
students.  The EOCT will be administered on May 1, 2006 to 9th 
– 12th grade students.  The AP (Advanced Placement) will be 
administered on May 1-12, 2006 to 12th grade students in the 
areas of Literature and Composition.  The CRCT will be 
administered at all elementary and middle school students on 
April 17, 2006 in all subject areas.  Dr. Jones stated that she 
would like to have workshops at the community churches in 
order to inform the parents of testing dates, expectations, etc.  
Dr. Jones has invited Dr. Mike Walker of Oconee RESA to 
come to the PTA meetings and the Parent’s Night Out Program 
to speak about testing.  There is a problem that needs to be 
addressed regarding the testing release and return forms.  There 
is currently a form for each teacher per grade level.  She has 
development a form that contains everything we need regarding 
the testing materials.  There will only be one form per grade 
level.  Dr. Leslie is looking at some forms that the school 
principals may be interested in regarding the Writing 
Assessments.  Dr. Jones stated that she has a great 
communication system with Dr. Leslie and Mrs. V. Mapp has 
been a great help.  She has been working very closely with each 
principal as well. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  



REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 
regular session and took the following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to hire Dr. Annette Warren as an Emergency 
Title-I Teacher at 49% of her salary. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Charles Slack as an Emergency 
Title-I Teacher at 49% of his salary. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to increase the salary for Substitute Teachers 
that have degrees from $50 to $75 per day.  This money will be 
taken from the various Title program grants. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Ms. Carolyn Abrams to be the Retention 
Prevention Program Coordinator at Hancock Central Middle 
School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Evalena Flournoy to be the Retention 
Prevention Program Coordinator at M. E. Lewis Elementary 
School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mr. Charles Jones to be the Retention 
Prevention Program Coordinator at Hancock Central High 
School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to place the letter from Sparta Ishmaelite in the 
Hancock County Board of Education’s archives that commends 
Ms. Shaundresa Leslie, Executive/Board Secretary, for her 
excellent services in the Hancock County School System. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 



recommendation for two Nutrition employees to be paid 
overtime for the 1 ½ hours of emergency services they 
provided. This money will be taken from the Nutrition 
Department budget. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to enter into an agreement with the 
Department of Labor regarding the community work adjustment 
training site with Vocational Rehabilitation. 
Vote 5-0 
 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to enter into an agreement with the Good Will 
Industry of Middle Georgia/CSRA as a worksite for the 
Hancock County School System. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept option 1 as the calendar for the 2006-
2007 academic school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to purchase the TestGate technology program, 
which will be funded by the Title VI-A Grant. 
Vote 5-0. 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to allow the teachers to visit the Gainesville 
City Schools on our next Staff Development Day.  The 
transportation will be funded by the Title II-A Grant. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to withdraw the previously approved contract 
offer with the I-Can-Learn Program. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to provide a room to be used as a training site 
for the Good Will Industry’ Vocational Rehabilitation program. 
Vote 5-0 
 
By vote, the board approved Mr. Smith’s recommendation to 



complete the paperwork for the Hancock County School 
System’s Unitary Status Agreement which will be sent to the 
United States Justice Department. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

11:07 p.m. 
 



MINUTES OF THE HANCOCK COUNTY January 18, 2006 
BOARD OF EDUCATION 10:00 a.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called meeting with Chairman Herbert Monroe 
and Board members J. Melvin Smith and Denise Ransom 
present.  Vice-Chairman Felecia Stewart and Board member 
Ruby C. Clayton were absent. Chairman Monroe called for a 
moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: SPLOST Discussion 

Dr. Leslie welcomed Mr. Steven Hill of H. Lloyd Hill 
Architects & Associate and Mr. John Biltgen of Destination 
Incorporated (BriarRose Representative).  Dr. Leslie stated that 
the girls and boys are excited about the classrooms and the 
athletes are excited about the athletic complex.  Dr. Leslie 
stated that Mr. Biltgen is here to tell us about his up coming 
plans for building the field house.  The board members, Mr. 
Dishman, Mrs. Kathy Ransom, and other participants were also 
welcomed by Dr. Leslie. 
 
Mr. Monroe stated that our main purpose is to get the project 
started.  The voters of Hancock County has entrusted the board 
with $2.9 million in order to build an athletic complex and to 
add classes to M. E. Lewis Elementary School.  Mr. Monroe 
stated that the board wanted to meet with all individuals that 
will be involved with this project. 
 
Mr. Biltgen stated that he is pleased to be here to represent 
BriarRose.  He has been involved in several entrepreneurial 
projects over the years.  He is now involved with Resort & 
Recreational Real Estate.  He came to BriarRose about 15 
months ago.  Mr. Biltgen stated that he wants to get to know the 
citizens of Hancock County.  He also wants to be proactive in 
the community.  In May 2006, they will be getting started on 
their marketing program.  The BriarRose’s nameplate will be in 
conjunction with the John Deer Company.  When John Deer 



advertises, BriarRose will be broadcasted as well.  They are also 
working with a furniture company to establish a BriarRose line 
of furniture, which will be sold nationally.  They will be 
working with the United States Golf Association and they have 
been approved to build a tribute to Golf.  They are very excited 
about their strategic alliances.  Mr. Biltgen stated that they had a 
phenomenal sale year last year.  Currently they have sold over 
260 home sites.  The neighborhood will hold about 650 home 
sites.  By the end of this year, they plan to sale at least 130 more 
home sites. Within the next 6 to 8 weeks, they will be building 
6 estate homes.  Three of those estate homes will be models and 
the other three will be financed to those who will be living at 
the BriarRose.  They will also be building about 20 cottage 
homes.  Mr. Biltgen stated that they are planning to build a 
small community, which will consist of a club house, chapel, 
post office, an inn, and a few other things as well.   
 
Mr. Biltgen stated that they are still committed to their 
$750,000 donation for the construction of the field house.  Mr. 
Biltgen also stated that Mr. Jeff Davis will be bringing a 
minister, Rev. White, to the staff from South Carolina.  Rev. 
White will start a foundation called the Grace Point Foundation.  
This foundation will be similar to the Habit for Humanity.  
They will help fix up homes for families in need, remodeling 
small churches, and several other similar projects in Hancock 
County. 
 
Mr. Hill stated that we have gone over this information about 4 
times.  This is the second system that H. Lloyd Hill Architects 
& Associates have worked with that has had a SPLOST to fail.  
Mr. Hill stated that M. E. Lewis’ 8 classroom addition including 
the toilet batteries, teacher’s workroom, corridor connection, 
HVAC units, hand wash sinks, and door closures is estimated to 
cost $1,420,000.  The athletic complex will include 1,500 home 
side seating, 500 visitor side seating, restrooms (both sides), 
concessions (both sides), ticket booths (both sides), walks (both 
sides), football field, grassing, irrigation, lighting, storm, track, 
and events.  This is estimated to cost $1,930,000.  Mr. Hill 
stated that the 6,000 sq. ft. field house will cost approximately 
$698,000 and the tennis court will cost approximately $42,000. 
 
Mr. Harper asked Mr. Hill if this field house was the same field 
house BriarRose will help with.  Mr. Monroe stated that this 
plan was made before BriarRose got involved with the project, 
which is one of the reasons we are here.  We need to see who 
will be building the field house.  Mr. Biltgen stated that he 



would like to partner with the Global Department of Resources 
(GDR).  This company is currently aware of the $750,000 
donation.  BriarRose’s financial partner must approve the plan 
first, in order to make sure everything is in place.  After this 
process has been completed, they will start releasing the funds 
to our system.  Mr. Hill stated that the field house will have its 
own separate value.  Dr. Leslie asked Mr. Hill when he could 
get all the paperwork together so that Mr. Biltgen could get his 
process started.  Mr. Hill stated that he could probably have the 
information together next week. 
 
Mr. Harper asked if the fire door closures had anything to do 
with the fire alarm itself.  Mr. Hill stated that the door closures 
do not address the fire alarm system.  Dr. Leslie asked if the 
fence around the athletic was complex included.  Mr. Hill stated 
that the fencing cost is included in the estimate.  Mr. Harper 
asked if there would be a perimeter fence that covers the entire 
complex.  Mr. Hill stated that the 6-feet fence is connected to 
the seating.  Mr. Hill also stated that a person can only enter 
through the front gate.  Mr. Hill stated that the cost of material 
is still rising so we need to get started soon.  The cost may have 
changed since the last time things were estimated.  Mr. Monroe 
stated that we need to schedule a date and time for everyone to 
meet so that we can go over the paperwork and contract 
information.  Our main focus was to allow BriarRose and the 
Architects to communicate so that we could see what needs to 
be done in order to get things started.  Dr. Leslie asked how 
close we were to determining a starting and completion date.  
Mr. Hill stated that they submitted a contract about 5 months 
ago.  As soon as they receive the contract back, they will be 
able to set a beginning and ending schedule.  Mr. Harper asked 
if the irrigation system would be in conjunction with the city 
water service.  Mr. Hill stated that if we have city water, they 
will tie into the city service and use a separate meter.  Mr. 
Harper asked if there was anything we needed to be concerned 
about that was not included in the estimate sheet.  Mr. Hill 
stated that he listed what he had during the time he meet with 
the board.  Loose equipment is not included in the concession 
area.  Mr. Hill also stated that it is better to purchase loose 
equipment locally because repair services will be within better 
reach.  Dr. Leslie asked for the location of the announcement 
area.  Mr. Hill stated that the announcement area is located on 
the back of the home site seating stands.  Mrs. Ransom asked if 
the HVAC units were only for the 8-classroom addition or for 
the entire school.  Mr. Hill stated that this is for the units that 
need replacing throughout the school.  Mr. Monroe stated that 



Mr. Hill needs to give us a date and time that would be 
convenient for him to meet in order to discuss the paperwork 
and contract information.  Mr. Hill stated that Mr. Dishman has 
a copy of the contracts.  Mr. Hill also stated that he could have 
the information to the board next week.  Mr. Biltgen asked if 
the contract would include the field house information.  Mr. 
Monroe stated that it would include the field house.  Mr. 
Biltgen stated that they need to see how the action plan will go 
so that they can discuss the information with their partners.  Mr. 
Dishman stated that we need to figure out how we can work 
BriarRose and the field house in together with the architect 
contract.  Mr. Biltgen stated that he would not feel comfortable 
having this information approved, without him being able to 
talk to his partners about the situation.  He needs the 
information from the architect as soon as possible so that the 
process can begin. 
 
Mr. Biltgen asked what the build-up time would be.  Mr. Hill 
stated that the project should be complete by April of next year, 
which is about 14 months or so.  Mr. Biltgen stated that they 
will do a monthly statement in order to pay out their 
contribution to the system.  Dr. Leslie asked if it was possible to 
complete the athletic complex before starting the school 
addition.  Mr. Hill stated that it is better to build everything at 
the same time in order to cut down on cost.  Mr. Harper asked if 
some structural changes needed to be made due to state 
approval, will it affect the cost of the project.  Mr. Hill stated 
that he could not answer that question because they have never 
had to deal with that type of situation before.  Mr. Harper asked 
if we were able to make changes to the field house.  Mr. Hill 
stated that we are able to make changes.  He only used a 
standard field house because he has not had any input from the 
school staff.  Mrs. Ransom suggested that the coaches and the 
principals meet in order to discuss any changes and/or 
additions.  After this meeting, all information should be 
forwarded to the board for discussion and approval.  Mr. 
Monroe stated that we should discuss a time to meet in order to 
get some work done.  We also need to make sure that 
everything is correct so that we can make some progress. 
 
The board discussed a proper meeting time with Mr. Biltgen 
and Mr. Hill.  All members agreed that February 13, 2006 at 
6:00 p.m. would the most convenient time to meet in order to 
discuss the contract information. 
 
 



Mr. Monroe thanked Mr. Biltgen and Mr. Hill for meeting with 
the board.  The board looks forward to their next meeting on 
February 13, 2006 at 6:00 p.m. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the emergency called SPLOST 

meeting at 11:15 a.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 18, 2006 
HEADSTART 11:28 a.m. 
 
EMERGENCY MEETING 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called Headstart meeting with Chairman 
Herbert Monroe and Board members J. Melvin Smith and 
Denise Ransom present.  Vice-Chairman Felecia Stewart and 
board member Ruby C. Clayton were absent.  Chairman 
Monroe called for a moment of silence and pledge of allegiance 
to the flag in unison.  The meeting was called to order by 
Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Clayton and Ms. Stewart were absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Community Assessment – Dr. A. Leslie 

Dr. Leslie stated that the reason for this meeting was to clarify a 
concern regarding the dismissal of Headstart students for the 
completion of a Community Assessment.  Dr. Leslie also stated 
that in a previous board meeting, the board agreed to allow 
Headstart students to be out of school one day, so that the 
Headstart staff could complete their community assessments.  
Dr. Leslie said that she thought the day was scheduled at the 
end of the school year; however, Mrs. Forrest informed her 
earlier that the day was to be taken next week.  Dr. Leslie asked 
the board if it was okay for the Headstart students to be out of 
school one day next week in order for the Headstart staff to 
complete their community assessments.  Mr. Monroe stated that 
the day was previously approved by the board and, with the 
board’s approval the Headstart staff could use one day next 
week to complete their community assessments.  Mrs. Ransom 
stated that the teachers need to submit a copy of all travel 
information to the central for documentation purposes. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: By vote, the board approved for the Headstart staff to use one 

day next to complete their community assessments, provided 
that they submit a copy of all travel information for 



documentation purposes. 
Vote 3-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called Headstart 

meeting at 11:30 a.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 26, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called meeting with Chairman Herbert Monroe and Board 
members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mrs. Ransom added “Charter Boy Scouts” to Action 
Items. 
Vote 4-0 (Ms. Stewart was absent.) 

  
APPROVAL OF MINUTES: Mr. Monroe asked Ms. Leslie if Sheriff Primas had returned the 

September 12, 2005 meeting minute tapes (3 tapes total) to her.  
Ms. Leslie stated that she had not received the tapes back yet.  
Mr. Monroe stated that he had spoken to Sheriff Primas 
previously about the tapes.  Mr. Monroe also stated that he 
would call Sheriff Primas to remind him about the tapes. 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Operating Expenses 

Mr. Monroe stated that he saw the resolution in the pack; 
however, he did not see any figures.  Dr. Leslie stated that she 
had some suggestions and she wanted to board to approve her 
suggestions.  Mrs. Ransom asked Dr. Leslie if she had an 
approximate amount of money that she would like to borrow 
from the bank.  Dr. Leslie stated that each month we are paying 
$165,000 in benefits for teachers, $95,000 for teacher retirement 
services, and $150,000 in bills.  The total amount of teacher 
benefits, teacher retirement services, and bills is $410,000.  Dr. 
Leslie stated that she talked to Mrs. Scales and Ms. Harper, and 
they suggested that a line of credit of $1 million would be 
efficient.  Mr. Monroe asked if we were supposed to draw down 
grant money.  Dr. Leslie stated that the money is drawn down 
on the tenth of each month.  Dr. Leslie stated that we have to 
pay some money back to the general funds.  Mr. Ransom stated 
that the money cannot be drawn down until February 10, 2006, 
so we need money to cover payroll until the tenth comes.  Mr. 
Monroe stated that the board does not work within the system 
daily; therefore, they do not know the specific needs of the 
schools.  The amount that needs to be borrowed needs to be 



generated from Dr. Leslie and then presented to the board for 
approval.  Dr. Leslie stated that a line of credit would be good, 
because we will be able to get the money only if you need it 
without any interest rates.  If we take out a loan, we will have 
the money in our possession and we will still have to pay the 
money back even if we don’t need it.  Mr. Monroe asked Dr. 
Leslie if she had talked with any of the banks to see if they were 
willing to give us a line of credit.  Dr. Leslie stated that she has 
not talked to the bank because she wanted authorization from 
the board before talking to the bank about this situation.  Mrs. 
Ransom stated that the board has never had a line of credit 
before.  Mrs. Clayton stated that we may need to try to create a 
line of credit to eliminate the cost of interest.  Mr. Monroe 
stated that he does not mind having a line of credit of $1 
million, and thinks that this will help the situation greatly.  Dr. 
Leslie and Mr. Monroe agreed to meet at the bank on tomorrow 
at 2:00 p.m. to discuss the creation of a line of credit.  Mr. 
Monroe asked the board if they wanted to authorize them to 
sign for the resolution if the board is given a line of credit with 
the bank.  The board agreed for Dr. Leslie and Mr. Monroe to 
sign the resolution, if the board is given a line of credit. 
 
Dr. Leslie asked how much of the $150,000 in bills did the 
board want her to pay.  Mr. Smith asked how old the bills were.  
Dr. Leslie stated that there were a few bills from Oconee RESA 
from 2003.  Mr. Monroe stated that all of the bills need to be 
paid.  Dr. Leslie stated that RALE EMC is $11,000 per month.  
This bill was $25,000 this month because it is two months 
behind.  Georgia Power is approximately $3,000 per month.  
Dr. Leslie also stated that there is a large jump in the electricity 
bill when we compare M. E. Lewis Elementary School with 
Hancock Central Middle/High School.  Mr. Monroe stated that 
the commissioners need to put M. E. Lewis Elementary School 
in the county or put Hancock Central Middle/High School in the 
city.  We have two electrical companies because one school is 
in the county and one is not.  The board stated that they have 
talked with RALE EMC on several occasions to see why the 
bill was so much higher than GA Power’s bill.  Mrs. Clayton 
suggested that Mr. Dishman look into this situation.  Mrs. 
Ransom stated that they have discussed this situation before and 
it should be documented in the minutes.  Dr. Leslie stated that 
we are spending $124,000 per year for RALE EMC services 
and only $36,000 per year for Georgia Power services.  Dr. 
Leslie also stated that some of the lights at Hancock Central 
Middle/High School stay on all night.  She talked to Mr. Harper 
about this situation and he stated that there is a problem with the 



lighting system.  Mr. Harper told Dr. Leslie that one panel was 
out and one panel stayed on all of the time.  Mr. Harper 
suggested that we find a commercial electrician to see what is 
causing this increase in the electric bills.  Mrs. Clayton stated 
that she remembers someone doing something to the lights a 
while back.  She suggests that Mr. Barksdale check the system 
and we just pay him for his services when he is done.  The 
board suggested that Mr. Harper and Mr. Monroe walk with Mr. 
Barksdale when he comes to survey the electrical system. 
 
Mr. Monroe stated that we need to talk to Mr. Brunson to see 
how much tax money has come in and how much will be 
coming in during this year.  Dr. Leslie stated that she was not 
going to pay the entire $150,000 in bills; however, she will keep 
about $75,000 of the bill money to help with operation 
expenses.  Mrs. Ransom asked if any of our services will be 
interrupted if we don’t pay all of the bills.  Dr. Leslie stated that 
she has paid those bills already to assure that our services are 
not interrupted.  Dr. Leslie also stated that the phone bill is a 
little high as well.  Mrs. Ransom suggested that we see what 
bills we can trim down on in order to save a little money.  Mrs. 
Clayton stated that when she called on yesterday, the phone 
gave a busy signal.  Mrs. Clayton also stated that she told Ms. 
Davis about it.  Ms. Davis stated that she would let Mr. Warren 
know about the situation.  Mr. Monroe suggested that we to 
redo the voice introduction because many of the people that are 
advertised are no long employed with our system. 
 
Dr. Leslie stated that they have analyzed timesheets.  They 
focused on homebound and after-school tutorial services.  They 
have found a lot of abuse of time with the homebound services.  
Homebound teachers receive 1/6 of their salary including travel.  
Dr. Leslie stated that some of the homebound teachers have 
been putting false information on their timesheets in order to get 
more money.  Mr. Monroe asked Dr. Leslie if she has 
documented this finding.  Dr. Leslie stated that she have 
documented this information.  Mr. Smith asked Dr. Leslie what 
she was going to do about this situation.  Mr. Monroe stated that 
Dr. Leslie needs to bring the board the results of the situation, 
stating what she has done to correct this problem.  Dr. Leslie 
stated that she just wanted to inform the board of the situation.  
Mr. Smith stated that any teacher providing homebound 
services must allow the students to sign their names and enter 
their contact information.  Dr. Leslie stated that signatures are 
received from the students; however, the homebound teachers 
are making copies of the student’s signature and placing them 



on other pages.  Mr. Monroe stated that this situation could 
cause a teacher to loose their teaching licenses.  The board 
stated that they do not have any tolerance for this type of 
behavior.  Dr. Leslie stated that she would handle this problem 
as soon as possible. 
 
I Can Learn Contract- Dr. Leslie 
Dr. Leslie presented the new I Can Learn contract to the board, 
which was previously analyzed by Mr. Dishman.  This contract 
reflects the $10,000 that Mr. Dishman saved the school system.  
This contract just needs to be signed and returned to the proper 
person. The board discussed the contract and signed in the 
appropriate areas. 
 
Mr. Smith stated that he found the schools dirty when he has 
performed his inspections.  The school is not being maintained 
appropriately.  If there are three people working during the day 
and one during the night, the school should not still be dirty.   
 
Signature Letter – Dr. Leslie 
Dr. Leslie stated that she and the board previously discussed 
changing the signature card at United Security Bank.  Dr. Leslie 
presented the board with a copy of the signature letter she will 
be sending to the United Security Bank.  Dr. Leslie stated that 
the letter states the additional names that will be on the bank 
accounts with the exception of the SPLOST account. 
 
Recreation Request 
Dr. Leslie stated that the Recreational Department wanted to 
use a bus for recreational activities.  A letter was presented to 
the board previously regarding this matter.  Mr. Monroe stated 
that the letter will be approved during Action Items. 
 
Southwest Elementary School Rental 
Dr. Leslie stated that a minister submitted a hand-written letter 
asking to rent the Southwest Elementary School for 5 months.  
Mr. Monroe asked what the building would be used for.  Dr. 
Leslie stated that the building would be used for the church; 
however, she was unsure which location of the school they 
would be using.  Mr. Monroe stated that they needed to know 
what they will be using the school for, before the board is able 
to approve its usage. 
 
Draft Letters 
Dr. Leslie provided the board with draft copies of the letters she 
will send to BriarRose, Sistie Hudson, and H. Lloyd Hill 



Architects & Associates.  Mr. Monroe stated that we need to 
make sure the letter is on the board’s letterhead before it is sent 
to the individuals.  Dr. Leslie stated that each letter will be 
placed on letterhead and stationary paper.  Mr. Monroe stated 
that they will approve the letters in the Action Items. 
 
Mr. Monroe stated that he has spoken to Dr. Leslie regarding 
the GSBA and BriarRose accommodations.  Dr. Leslie stated 
that she has not had a chance to work on it yet, but she would be 
sure to get started on it as soon as possible.  Mrs. Ransom stated 
that she remembers the board talking about it; however, she 
does not think the board approved it.  Mr. Monroe stated that 
GSBA was going to send a certificate to BriarRose for having a 
partnership with our school system.  Mr. Monroe asked Ms. 
Leslie to look in the previous minutes to see if anything was 
mentioned regarding the GSBA certificate. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Ms. Stewart was 

absent) reconvened in regular session and took the following 
actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation for the Recreational Department to use a bus 
for recreational activities. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Glenda Williams as a part-time 
Pre-school Intervention Teacher at the Headstart Center. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to add the following people to the signature of 
accounts at the United Security Bank: 

o Dr. Awanna L. Leslie, Interim Superintendent 
o Bettye A. Richardson, Interim Assistant Superintendent 
o Alma Harper, Director of Finance 

These names will be added to all accounts with the exception of 
the SPLOST account. 



Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the Boy Scout’s Charter and for the 
Charter to be moved from Southwest Elementary School to M. 
E. Lewis Elementary School. 
Vote 4-0   
 
By vote, the board approved the Interim Superintendent’s 
recommendation to have a spending resolution authorizing the 
borrowing of money in order to cover operating expenses. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to send a letter to Legislative Sistie Hudson, 
Mr. John Biltgen of BriarRose, and Mr. Steven Hill of H. Lloyd 
Hill Architects & Associates regarding the previous SPLOST 
Collaborative Planning Meeting and to inform them of the 
upcoming February 13, 2006 6:00 p.m. meeting. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:10 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 31, 2006 
BOARD OF EDUCATION 5:35 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart and Board members Ruby C. Clayton 
and J. Melvin Smith present.  Board Member Denise Ransom 
was absent.  Chairman Monroe called for a moment of silence 
and pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: UGA’s Out-of-Town Field Trip for ETS Students 

Dr. Leslie stated that this morning she received a letter from 
Katherine Dollington, UGA representative, regarding a field trip 
for the ETS (Educational Talent Search) students.  The ETS 
program has been a very active program in Hancock Central 
Middle School for about 10 years.  The University of Georgia 
wants to take the ETS students on an out-of-state field trip and 
needs a response back on tomorrow.  Mr. Monroe asked Dr. 
Leslie if they have discussed chaperons.  Dr. Leslie stated that 
she did not discuss chaperons; however, Mr. Dollington would 
allow two teachers to attend (Mrs. Cliett and Mrs. Windom).  
Dr. Leslie stated that she told Mrs. Dollington that she needed a 
copy of the insurance information for liability and all 
permission slips.  Ms. Stewart asked Dr. Leslie how many 
students would be attending.  Dr. Leslie stated that there will be 
15 students attending this trip. 
 
Ms. Stewart asked if UGA will be paying for everything.  Dr. 
Leslie said that UGA will be paying for everything.  Dr. Leslie 
asked the board if it was satisfactory for 15 students to have 2 
chaperons.  Ms. Stewart and Mrs. Clayton stated that they 
needed at least a total of 4 chaperons.  Mr. Monroe stated that 
UGA may have limited space and may not be able to support 2 
extra chaperons.  Dr. Leslie stated that she will ask if UGA has 
limited space.  If UGA does not have limited space, we will 
send 4 chaperons. 

  



CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: By vote, the board approved the Interim Superintendent’s 

recommendation for ETS students to travel out of the state with 
the University of Georgia along with the proper chaperons. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called meeting at 5:38p.m. 
    
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 31, 2006 
HEADSTART 5:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart and Board members Ruby C. 
Clayton and J. Melvin Smith present.  Board Member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: Mr. Monroe asked if Mrs. Forrest needed these minutes 

approved by February 3, 2006.  Mrs. Forrest stated that she did 
need them by Friday to submit to the Regional Office. 
 
The board allotted time for the reading of the minutes. 

  
OLD BUSINESS: Headstart Building Ownership 

Mrs. Forrest stated that she and the board have talked several 
times about the Headstart building ownership.  They had given 
Attorney Dishman some minutes from a while back, which 
stated that Headstart contributed funds to the construction of the 
building.  There was no documentation stating that funds were 
actually contributed.  Mrs. Forrest stated that from her 
information, this information was also received by the Regional 
Office.  Mrs. Forrest stated that they didn’t want to say that 
there were no funds contributed, because they didn’t know for 
sure and they did not have the documentation to prove this.  
When we draft our letter, Mrs. Forrest stated that she thinks it 
would be better to say “It was recorded in several minutes that 
Headstart would contribute funds to the construction of the 
building; however, no evidence or documentation supports 
this.”  This will keep minutes from stating that, we are sure that 
Headstart did or didn’t contribute any funds towards this cause.  
This will also keep anyone from saying that Headstart is 
falsifying information.  Mrs. Forrest stated that she spoke with 
Attorney Dishman regarding this issue.  Mrs. Forrest said that 
Mr. Dishman stated that he does not have the documentation at 
this time, because there is so much going on with the County.  
The person that was the lawyer for the county is no longer in 
that position.  Mrs. Forrest said that Mr. Dishman stated that he 
has been working on this for several months and he has not 



been able to get the cooperation that he needs.  Mrs. Forrest 
stated that she called her Regional Specialist today.  The 
Regional Specialist was out in the field, so Mrs. Forrest left her 
a voice message to see what direction they should take 
concerning this matter.   
 
Mrs. Forrest asked Dr. Leslie if she spoke with Mr. Dishman 
today.  Dr. Leslie stated that she assigned this duty to Mrs. 
Richardson.  Mrs. Richardson stated that they talked to 
Attorney Dishman, and he stated that he would like for Mrs. 
Forrest to give him the contact name and number of the person 
at the State Department that needs this documentation.  He 
would like to forward a letter to this representative stating the 
problem that we are having with the county at this time.  Mrs. 
Richardson said that Mr. Dishman stated that the county will be 
in litigation on Friday, February 3, 2006 to determine what 
attorney is currently handling the County’s business.  The 
County will be meeting to decide if they will be choosing 
Attorney Wrightman or Attorney Shafer to handle this 
information.      
 
Dr. Leslie stated that we may need to contact Attorney Lee 
Shafer because she was the attorney prior to Attorney 
Wrightman.  Attorney Shafer may be able to help us with this 
information as well.  Ms. Stewart asked what year did this 
transaction take place.   Mrs. Forrest stated that it was probably 
at the end of 1989 or 1990; however, the building opened in 
1991.  Ms. Stewart asked Dr. Leslie if the information is 
forward to the next attorney once one attorney is moved.  Dr. 
Leslie stated that the attorneys are supposed to forward the 
information to the next attorney, but she is unsure of what has 
been taking place.  Dr. Leslie stated that there should be a copy 
of all of the transactions in the courthouse.  Mrs. Forrest stated 
that she will be sure to get the State Department representative’s 
contact information to Mr. Dishman in the morning.  Mr. 
Monroe asked Mrs. Forrest if she thought this would be 
resolved by Friday, February 3, 2006.  Mrs. Forrest stated that 
she didn’t think it would be resolved by that time.  Mr. Monroe 
asked Mrs. Forrest if this was one of the main deficiencies we 
had.  Mrs. Forrest stated that it was a non-compliance issue and 
they had 90 days to get it done.  February 3, 2006 will be the 90 
day deadline.  Ms. Stewart asked if the Regional Office was 
looking for the amount Headstart contributed to the building 
project, the amount the Board of Education contributed to the 
project, or the ownership of the building and property.  Mrs. 
Forrest stated that they are looking to see if Headstart actually 



contributed anything toward the building.  If there is 
documentation stating that Headstart did contribute something, 
there is a way that we could not count it due to Federal funds 
already being in the projects.  Mrs. Forrest stated that they have 
looked at old minutes and records as well as searched at the 
courthouse for this information.  Dr. Leslie stated that we could 
look at the previous Audit reports.  Dr. Leslie stated that if the 
county built the building, it should have shown up the County’s 
Audit report.  It should have been noted as a Capitol Outlay 
Project that came through the CBCG Grant.  Dr. Leslie 
suggested that we call Mamie Smith on tomorrow to find out if 
she knows any of this information.  This information should be 
in the 1989 or 1990 Audit report.  Ms. Stewart asked who the 
administrator was during that time at Headstart.  Mrs. Clayton 
stated that she thinks it was Mrs. Warren.  Ms. Stewart stated 
that Mrs. Forrest may need to check with Mrs. Warren to see if 
she knows anything about the building ownership.  Mrs. Forrest 
stated that she has contacted Mrs. Warren previously.  Mrs. 
Warren stated that she does remember something being 
contributed; however, there was no documentation for it.  They 
also searched the old records at the West Complex and they did 
not find anything.  Mr. Monroe stated that we need to do all we 
can to find out who owns the Headstart building.  Ms. Stewart 
asked if there was a deed to the building.  Mr. Smith stated that 
there is no deed to the building.  Dr. Leslie asked who pays the 
taxes on the building.  Mr. Smith stated that if it is the County’s 
building then the County should be paying taxes; because we 
are not paying taxes on it at this time.  The utility bills come to 
the Headstart building.  Mrs. Forrest stated that she has spoken 
with Kathy Smith Jackson and Robert Ingram and she was still 
unsuccessful.  Mrs. Forrest stated that the only thing they were 
able to find is the top sheet of the lease agreement. 

  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
REGULAR SESSION: NONE 
  
ACTION ITEMS: Ms. Stewart asked if the compensatory time sheets have been 

rectified yet.  Mrs. Forrest stated that the compensatory time 
sheets were rectified on Thursday night. 
 
Mrs. Clayton asked Mrs. Forrest if she had 200 students 



enrolled in Headstart at this time.  Mrs. Forrest stated that they 
have 200 students enrolled and have started a waiting list. 
 
By vote, the board approved the following Headstart meeting 
minutes as read:  January 9, 2006 
Vote 4-0 
 
By vote, the board approved the following statement to be 
placed in the Headstart Bylaws:  “The Board of Education will 
meet for a Headstart meeting on the first Monday of each month 
at 5:00 p.m. and called meetings will be held as needed.” 
Vote 4-0 
 
By vote, the board approved the following statement to be 
placed in the Headstart Bylaws: “Board members having family 
members involved in Headstart Collaborations will follow 
guidelines issued by the Federal Government concerning voting 
rights.” 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

5:35 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 9, 2006 
HEADSTART 5:00 P.M. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0  
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: JOB DESCRIPTIONS – Mrs. Shirley Forrest 

Mrs. Forrest stated that some of the job descriptions are new 
and some of them have been revised.  In each job description, 
Mrs. Forrest added the following phrase: “Performs additional 
duties as assigned by the Headstart director”. 
 
Early Childhood Services Manager 
This job description did not change because the initial 
description already had the phrase that was added to the other 
job descriptions. 
 
Food Transporter/Facilities Assistant 
The phrase “Performs additional duties as assigned by the 
Headstart director” was added. 
 
Disabilities/Mental Health/Staff Development Coordinator 
This description has already been approved by the board; 
however, additional items were added.  The addition was: 
“Responsible for the LEA Agreement with the schools, which is 
Mrs. Giles in the Exceptional Education Department.   
 
Bookkeeper/Personnel Records Monitor 
The phrase “Performs additional duties as assigned by the 
Headstart director” was added. 
 
Mrs. Forrest stated that she and Mrs. Richardson have had the 
opportunity to look over all job descriptions and have made the 
necessary corrections. 



 
Mr. Monroe asked if Mr. Dishman had a chance to go over the 
job descriptions.  Mr. Dishman stated that the only job 
descriptions he have seen are the ones he made changes to 
previously. 
 
Ms. Stewart asked if it was necessary to state exactly where the 
Food Transporter will be taking the food.  Mrs. Forrest stated 
that it is not necessary, but she just wanted to make sure it was 
very detailed so that no one will have any problems whatsoever.  
Mr. Dishman stated that it is not a bad idea, but Mrs. Forrest 
may want to go back and make it a little more general just in 
case the food needs be transported to a different location.  Mrs. 
Forrest stated that she would change the phrase for the Food 
Transporter/Facilities Assistant to say “Transports breakfast, 
snacks, and lunch to the designated areas”. 
 
Mrs. Forrest stated that the other job descriptions are new 
and/or revised and just need to be approved by the board.  These 
job descriptions include:  Cook, Teacher Assistant, 
Health/Nutrition Coordinator, Teacher, Bus Driver, Bus 
Monitor, Family Service Worker, Family/Community 
Partnership Manager, Custodian, and Data 
Entry/Transportation/Facilities Manager. 
 
Compensatory Time 
Mrs. Forrest stated that she and Mr. Dishman had spoken about 
compensatory time previously.  Normally, anyone who works 
over 40 hours per week is awarded compensatory time as long 
as the time is documented.  The compensatory time could 
consist of home visits, parent visits after hours, and/or extra 
duties.  There was a classroom conflict that caused the need for 
boxes and material to be removed, which resulted in some of 
the staff working over a 40-hour week.  Mrs. Forrest wanted to 
know how compensatory time will be awarded, because she is 
aware that the board does not do compensatory time.  Mrs. 
Forrest stated that they previously talked about whether the 
management staff would be exempted from compensatory time.  
Mr. Dishman stated that comp time is essentially overtime.  The 
down side to comp time is that government entities are very 
good at watching their budget.  If comp time is used, it should 
be monitored carefully.  An employee can accrue up to 240 
hours in comp time.  If an employee has accrued up to 240 
hours of comp time, you have to pay the employee time and a 
half for any time over 240 hours.  If an employee is terminated 
for any reason, we must figure out how much comp time they 



have and pay them for it.  Comp time could be a good tool if it 
is watched.  We could say that once an employee reaches 48 
hours of comp time he or she must meet with his or her 
supervisor to discuss a time to take the comp time, in order to 
keep control of the amount of time accrued.  If an employee 
request comp time from us, we have to allow them to take it 
within a reasonable time period.  Comp time is the same as an 
employee’s money.  We just have to decide if we just want 
comp time at Headstart or just pay overtime. Mr. Monroe asked 
Mrs. Forrest what she would recommend.  Mrs. Forrest stated 
that she would recommend that Headstart do comp time, 
because they did not put money in their budget to cover over 
time.  Mrs. Stewart asked Mr. Dishman if it was possible if we 
create a policy just for the Headstart employees.  Mr. Dishman 
stated that we can have comp time just for some employees.  
Mr. Dishman also stated that the Central Office also needs to 
keep track of Headstart’s comp time for documentation 
purposes, just in case of an audit.  Mrs. Stewart asked Mr. 
Dishman if we could have a “use it or lose it” policy.  Mr. 
Dishman stated that we can not have a “use it or lose it” policy; 
but we could have it set up so that the employee have to use it 
within a certain period of time.  Mr. Monroe asked Mrs. Forrest 
if they could set a time aside to discuss the Personnel Policy and 
Procedures.  Mrs. Forrest stated that they would have to meet in 
January.  Mrs. Forrest would like the Board Chairperson and the 
Policy Counsel Chairperson to meet with Mr. Washington so 
that they can sit down together to make sure everything is done 
correctly.   
 
Service Plan 
Mrs. Forrest stated that they had their meeting on last Friday.  
The QIP plan has to be submitted to the Regional Office.  For 
the things that needed to be corrected, they had to come up with 
a plan that explained how they were going to go about getting 
things corrected.  Mrs. Forrest provided the board with a 
completed copy of the QIP plan.  Mrs. Forrest stated that when 
they get ready to submit this information on February 3, 2006, 
all of the documentation has to be with it concerning what they 
have done in order to get things corrected.  Mr. Monroe asked 
Mrs. Forrest if she brought a copy of the Program Information 
Report (PIR), because he had his copy and wanted to go over 
the information with her.  Mrs. Forrest stated that she did not 
bring her copy today, but she would be happy to go over the 
information with the board.  Mrs. Forrest stated that the PIR is 
due each August.  The only area that they looked at closely was 
the Headstart enrollment rate.  Mrs. Forrest stated that last year 



they had a total of 195 children to be enrolled.  Headstart is 
provided with the funding for 200 children and the Federal 
Government wants 200 children enrolled.  Mrs. Forrest stated 
that on Friday they had 197 students enrolled and Mr. Monroe 
have informed her that he knows of more students that need to 
be enrolled.  Hopefully, by the end of this week Headstart will 
have reached their 200 enrollment mark and will start a waiting 
list.  Dr. Leslie asked Mrs. Forrest if it was true that the Daycare 
Center have to be licensed in order to do collaborative 
capitalizing.  Mrs. Forrest stated that the Daycare Center does 
have to be licensed.  Each center has to meet their standards for 
childcare. 
 
Mrs. Forrest stated that they had a very good planning session 
with Board Member Smith and Board Chairman Monroe.  They 
discussed some concerns with Headstart and some of the things 
that they would like to see take place.  Mrs. Forrest stated that 
they discussed whether they were going to decrease the 
Headstart enrollment from 200 to 195 because they were having 
problems reaching the required enrollment.  Mr. Monroe stated 
that the down side to decreasing the Headstart enrollment is that 
the funding will decrease which will result in a personnel 
reduction as well.   Dr. Leslie asked Mrs. Forrest what it would 
take to change Headstart to accommodate 2 and 3 year olds and 
allow 4 year olds to go to Pre-Kindergarten.  Mrs. Forrest stated 
that the Federal Government provides the age guidelines for 
Headstart.  They do have an Early Headstart Program that 
accommodates 0-3 year olds.  Headstart accommodates 3-5 year 
olds.  Dr. Leslie asked if they could have a 2-year-old program.  
Mrs. Forrest stated that they cannot have a 2-year-old program; 
there must be either a Headstart or an Early Headstart program.  
We cannot have both programs (a 2-year-old program and a 
Headstart 3-5 year-old program).   
 
Mr. Monroe stated that we should keep our enrollment at 200 
because he knows some children that need to be recommended 
for Headstart services.  The board (5 members in agreement) 
agreed to keep the Headstart enrollment at 200. 
 
Mrs. Forrest stated that February 3, 2006 is quickly approaching 
and we need to work on a few things.   Mr. Monroe asked Mr. 
Dishman if he has heard anything from the county regarding the 
ownership of the Headstart building.  Mr. Dishman stated that 
they have been trying to resolve this with the county for about 6 
or more months.  Mr. Dishman stated that we should have some 
documentation by February 3, 2006.  Mrs. Forrest stated that if 



the Board of Commissioners owns the Headstart building, they 
are asking approximately $11,000 for rent and it needs to be 
included in the budget.  Mrs. Forrest stated that they can deduct 
$11,000 for rent from the $121,000 value of the building and 
use the rest as an In-Kind contribution.  Headstart has to meet 
their In-Kind contribution.  If the Board of Education owns the 
Headstart building, they cannot use any of the In-Kind funds.  
Mrs. Forrest stated that they must have something in writing 
that specifies who owns the building. 
 
Headstart receives TTA (Training and Technical Assistance) 
funds.  Last year they had a problem with not having permission 
to attend entire trainings.  They were only allowed to go for one 
day.  If the training were for three days long, they were not 
allowed to go.  They are hoping that they will be able to go to 
all of trainings this year.  If they do not complete the entire 
training, they will not be able to receive CEU credits for 
attending.  Mrs. Stewart asked if they have the money to pay for 
the trainings.  Mr. Monroe stated that this was a decision that 
was made in the past.  The school budget was cutting back on 
field trips and trainings due to the low budget funds.  We have 
to remember that when funds are low board, it does not affect 
the Headstart system.  Mrs. Forrest asked the board to consider 
per diems.  Mrs. Forrest stated that other Headstart programs 
are doing this.  When personnel go to workshops they will pay 
the employee up front with an estimated amount per day.  
Persons attending workshop have to submit a receipt in order to 
show how much was overpaid or underpaid.  Mrs. Ransom 
asked if Headstart uses the same travel sheet as the board.  Mrs. 
Forrest stated that they do use the same travel forms that are 
used at the board. 
 
Mrs. Forrest stated that they have gone out into the community 
to do the Community Assessments.  The Community 
Assessments provide Headstart with information such as: 
family education background, housing opportunities.  This 
information helps Headstart decide what extra things need to be 
done in order to meet the families’ needs.  Mrs. Forrest asked 
the board to allow the Headstart staff to go back out into the 
community for one additional day to assess areas that were not 
reached during their previous attempt.  Mr. Monroe asked how 
soon Headstart wanted to take this day.  Mrs. Forrest stated that 
she was looking at next week or the week after that.  Ms. 
Stewart asked who would be doing the assessments.  Mrs. 
Forrest stated that the teachers will be doing the assessments, 
because the management staff is still working on their plans.  



Headstart only does 160 days per school term.  After taking this 
day to complete Community Assessments, they will take an 
additional day at the end of the school term.  They will not have 
to compensate for the additional day, because this day has 
already been added into the budget.  Ms. Stewart asked if this 
day out of school will affect the students’ academic schedule.  
Mrs. Forrest stated that this day will not affect the students’ 
academic schedule.  Mrs. Forrest also stated that once she gets 
her schedules done, she will give it to Dr. Leslie. 
 
Mrs. Forrest stated that they will be having an additional 
planning session.  She would like to plan a weekend that they 
could get away to really discuss and concentrate on some 
things.  On Wednesday morning at 9:00 a.m., they will be 
having a Self-Assessment Training.  This training will provide 
information in order to have a comprehensive self-assessment.  
All board members are invited.   
 
Mrs. Clayton asked how many parents the teachers will be 
assessing during the Community Assessment.  Mrs. Forrest 
stated that they received a very good response on January 3, 
2006, because the students were out of school and someone was 
home to answer questions.  She is unsure how many parents 
will be home during this Community Assessment, but they will 
advertise before the visits are made. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board (5 members in agreement) went in executive 

session to discuss personnel matters. 
  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: By vote, the board approved the following job descriptions:  

Early Childhood Services Manager, Cook, Teacher Assistant, 
Health/Nutrition Coordinator, Teacher, Food 
Transporter/Facilities Assistant, Disabilities/Mental 
Health/Staff Development Coordinator, Bus Driver, Bus 
Monitor, Family Service Worker, Family and Community 
Partnership Manager, Custodian, Data 
Entry/Transportation/Facilities Manager, and 
Bookkeeper/Personnel Records Monitor. 
Vote 5-0 
 
The board agreed that compensatory time will have to be 



clarified in the board policy. 
 
By vote, the board agreed for Headstart to take an additional 
day to administer the Community Assessment. 
Vote 5-0 
 
By vote, the board approved the following Service Plans:  
Program Governance and Family and Community Partnerships 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board (5 members in agreement) adjourned the 

regular Headstart meeting at 6:15 p.m. 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 9, 2006 
BOARD OF EDUCATION 6:00 P.M. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Ms. Stewart added “Legal Matters” to the Executive 
Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board minutes as 

read:  November 14, 2006 
Vote  

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Cub Scouts Charter Information- Mrs. Valerie Dixon 

Mrs. Dixon, District Executive for the Oconee District, 
presented the board with additional information regarding the 
Cub Scouts Charter.  Mrs. Dixon stated that they started this 
group at Southwest.  Southwest’s PTO group chartered the 
group when that school was open.  They wanted to move to M. 
E. Lewis Elementary School’s PTO group because Southwest 
closed.  They cannot charter to the school because of the 
separation of church and the school.  Mrs. Dixon stated that the 
cub scouts can earn religious rewards.  There are a few 
responsibilities of the organization.  These responsibilities 
include: 1.) The school will be the place for the Cub Scouts to 
meet.  2.) Provide adult leadership.  3.)  The PTO group may 
recommend activities for the scouts to work on.  4.)  Annually 
re-charter with a $20 charter fee each December 31.   
 
It is up to the PTO group and the school to decide if the charter 
fee will come from the group or from the school.  They have 
trained almost half of the leaders at this time.  They also provide 
accidental and liability insurance.  Mr. Monroe asked if they are 
just moving from one school to another due to Southwest 
closing.  Mrs. Dixon stated that they are just changing the 
charter from the Southwest PTO group to the M. E. Lewis PTO 
group.  The biggest issue is deciding who will be paying the 



charter fee.  We must decide if the charter fee will come from 
the school or from the PTO group.  Mrs. Dixon stated that this 
does not have to be decided on tonight.  Mr. Monroe asked how 
many cub scouts were in the program.  Mrs. Dixon stated that 
there are about 50 cub scouts (1st – 5th grades) and about 15 
registered leaders.  Mr. Monroe stated that the board would get 
the information to Mr. Gibson as soon as possible. 
 
M. E. Lewis Elementary School Academic Update- Mr. Gibson 
Mr. Gibson stated that they have had a lot of things going on 
since the last meeting.  On December 19, 2005 Mr. Greg Ping 
conducted part 2 of the Math Workshop to assist the teachers 
with Math Instruction.  They are working to promote critical 
thinking and to assess the students intellectually.  They are 
focusing on Math this year due to last year’s low test scores.  
Mrs. Youngblood is assisting all teachers with creating 
standard-base classrooms. On January 4-5, 2006, they had a 5th 
grade assembly to inform students about the up coming writing 
assessment and its expectations.  Students will do better on the 
assessments because they know what to expect and have been 
prepared from the beginning of the school year.  The writing 
assessment will be given on January 17-20, 2006.  On January 
12, 2006, Mrs. Frankie Wright (System Wide Math Coach) will 
conduct a math workshop at the school’s next faculty meeting.  
This workshop is designed to teach students how to utilize the 
math initiatives provided by the Hancock County School 
System.  Teachers will administer a Co-CRCT sample test or a 
Teacher-Made Diagnostic Test this month.  This test will be the 
second of three tests.  The first test was utilized as a bench mark 
to show where the students were mathematically.  The second 
test will be used to help identify the student’s knowledge gain.  
A newsletter was sent home asking parents to provide the 
necessary supplies to assure the completion of these tasks.  M. 
E. Lewis will provide each student with a book bag to ensure 
that all supplies are at hand when the workshop is conducted.  
On Thursday, January 19, 2006, M. E. Lewis will host their 
Parent’s Reading Night at 5:00 p.m.-7:00 p.m.  This is an 
opportunity for parents, teachers, administrators, students, and 
board members to interact.  Mr. Gibson stated that they want to 
do this on a monthly basis.  The Accelerated Reader program 
has been going very well.  Students have read over 1,400 books 
and have scored over 2,500 points.  The incentives for reading 
books include pizza coupons, free six flags tickets, free 
admission to the Atlanta Hawks basketball game, and 
recognition on the schools public announcement system.  They 
have informed parents of the writing assessment.  Mr. Gibson 



stated that they want to keep parents informed as much as 
possible. 
 
Hancock Central Middle School Academic Update-Mrs. Behne 
Mrs. Behne stated that it is very busy!!  They are preparing for 
the 8th grade Writing Test, which will be held on January 17, 
2006.  She has compared the scores of the past 3 years and we 
have been at 78% the entire time.  They are hoping to raise the 
percentage this year.  They had their Science Fair on December 
9, 2006.  There were over 100 entries for this activity.  They 
had two days of judging because there were so many projects.  
This was a school wide event.  They have been working on the 
newsletter; however, they had some technical difficulties and 
could not print many copies.  The American Math Competition 
was held in November 2005; however, they did not have anyone 
to qualify for the next round.  They did have 59 7th and 8th grade 
students’ to participate.  This is a very challenging test, which 
includes problem solving, etc.  The Quiz Bowl was held in 
December 2005.  Fourteen students participated in the Quiz 
Bowl.   On December 14, 2005, they had their Christmas 
program.  The Middle School chorus, concert band, and the 
dance team participated.  Mr. Harris and Mr. L. Williams song.  
They had about 25 parents to come out and participate as well.  
Mrs. Janet Hogan-Lamar has been coming in once a month with 
the Tobacco Prevention Program.  Coretta Miller will be over 
the Teens-A-Million Program.  Ms. Larissa Kitchens is also 
working with the Abstinence Program.  Mrs. Behne stated that 
they students participate in these programs during their 
exploratory classes.  The after-school tutorial program has 
started back.  The students have been taking Bench Mark 
Assessments.  The first round was given in November 2005.  
They are focusing on the CRCT, which will be administered in 
April 2006.  They have continued the GPS (Georgia 
Performance Standards) trainings.  Several teachers have 
completed the Reading Endorsement.  The Science Fair with 
Mrs. Martha Smith will be coming up at the end of this month.  
Career Education is coming up soon.  They have been working 
in collaboration with Mr. Hewitt and Mr. Warren.  They have 
about 24 8th graders working in the High School’s agriculture 
class.  The computer lab is up and running.  The Vertical Math 
team is still going well.  Mrs. Behne stated that they trying to 
get the community interested in the Lear and Service Program.  
Mrs. Behne also stated that they did reach their $300 goal.  Mr. 
Dishman stated that he promised to match this amount if the 
school met their goal.  Mr. Dishman stated that he will write a 
check and present it at our next regular meeting. 



Hancock Central High School Academic Update-Mrs. Birdsong 
Mrs. Birdsong stated that they recently had their Senior 
Investiture Night.  They had over 100 parents to participate.  
The Seniors were installed and also took an oath as the Senior 
class.  The parents were allowed to pin the Senior students.  
Refreshments were served.  This was an opportunity to tell 
parents what each student needed in order to graduate.  Mrs. 
Birdsong stated that they told the parents about Post-Secondary 
School, Financial Aid, and the parents also met with the 
advisors.  They will have a dual-enrollment pep talk with the 
Juniors, where Mr. Williams from Sandersville Technical 
College will speak to the students about dual enrollment.  
January 19, 2006 will be their Junior Orientation Night.  This 
will give administrators the opportunity to talk with parents 
regarding the Georgia High School Graduation Test and 
upcoming graduation requirements.  On January 24, 2006, 
Sandersville Technical College will administer the ASSET test 
to all Juniors and Seniors who are interested in attending this 
school.  There are a number of Seniors who are currently 
enrolled in Sandersville Technical College night classes.  On 
January 25, 2006, AIU (Atlanta Intercontinental University) 
representatives will speak to the students about their program.  
Mrs. Birdsong stated that on January 30, 2006, they will host 
their blood drive.  They will talk to the parents about 
assessments to help them better understand the tests.  Mrs. 
Birdsong also stated Mr. Anthony Webb attended the 
Abstinence Training in Augusta, Georgia.  There are currently 4 
people that have been trained for the Abstinence program.  The 
after-school tutorial enrollment has increased.  A few teachers 
have completed the Reading Endorsement Training.  The AMC 
competition will be held in February 2006.  The Skills USA 
team will be getting ready for their competition.  They are still 
working on the Georgia Performance Standards.  Teachers are 
redelivering the information.  They have completed a Focus 
Walk and everything was successful.  A Focus Walk relates to 
visiting classrooms to make sure Performance Standards are in 
place.  The teachers had students’ work and standards posted, 
which was very good.  The “Mock” GHSGT will be 
administered on tomorrow for the Juniors.  The first set of 
Bench Mark Assessments has been completed.  Their 
Technology Department has completed two videos which will 
be shown to the students soon.  Sotavia Lundy was one of the 
poetry contest winners and her work is posed on poetry.com.  
They are still working with their Math Vertical Team.  The 
Writing Test scores have already come back.  This is the first 
time that they did not have a non-gradable test, which is great.  



They have set aside a day per week for the Juniors to work in 
the Academic lab, in order to prepare for the GHSGT.  They 
have the most current software in the lab for test preparation. 
 
Personnel//Staff Services Update-Ms. Harper 
Ms. Harper stated that she has updated the employment 
application.  She has one for new hires and one for current 
employees.  All personnel records have been updated for easy 
access.  She has sent out personnel updates, which is included in 
all personnel paycheck envelopes.  In the first update, she 
informed personnel of any staff changes, retirement, and State 
Health Insurance.  During open enrollment, many employees 
did not know that they had to go online in order to complete 
their State Health information.  Many people were assessed 
with a $40 surcharge.  Some people did not have access to a 
computer so they came to the board and Ms. Harper helped 
them with their information.  In September 2005, Ms. Harper 
began reconciling insurances for the school system, which is 
done each month.  There are 4 individuals who have received 
their paperwork for retirement.  In October 2005, she and Dr. 
Leslie went to Baldwin County and met with Mrs. Judy Battle, 
Human Resource Director.  Ms. Harper stated that she contacts 
Mrs. Battle if she has any problems.  Ms. Harper also stated that 
she attended a free training session on the Medical Leave Act.  
Dr. Leslie attended the morning session and she attended the 
afternoon session.  It was a very informative session.  The CPI 
report was completed in October 2005.   
 
We have a total of 268 employees (100 were certified and 168 
were classified).  Ms. Harper stated that employees whose 
certification expires in June 2006 were sent a letter in October 
2005 reminding them to get their certification information 
submitted.  Currently, Ms. Harper has only completed the 
paperwork for one individual; however, she has had several 
others to call stating that they will get their information 
submitted soon.  There were 19 people whose certificates will 
be expiring in June 2006.  Paraprofessionals were also sent 
letters, because all paraprofessional will have to be certified 
during the next school term.  There are only 4 paraprofessionals 
that are not certified.  In December 2005, the Auditors meet 
with Ms. Harper regarding personnel.  On Thursday, January 5, 
2006, all principals and directors were given intent letters to 
distribute to all employees.  This intent gave choices of whether 
the employee will be returning to work or not.  The letters are 
due back to Ms. Harper on tomorrow.  There are no job 
advertisements at this time; however, applications are still 



accepted and kept on file.  On Wednesday, they will be 
attending a workshop in Eastman, Georgia regarding PC 
Genesis and State Health Production software.  Ms. Stewart 
asked if it was possible to set up a computer for staff members 
to use in order to look up their health information.  Ms. Harper 
stated that Mr. Warren did make the lab available for two days 
for this use.  Ms. Stewart stated that we should let the staff 
know that there is a computer set aside for checking insurance 
information. 
 
Finance Report– Mrs. Scales 
Mrs. Scales stated that as of December 31, 2005, the payroll 
distribution before benefits is $686,950.86.  The vendor 
payments from General Funds for the month of December are 
$1,111,598.70.  The total of revenue as of December 31, 2005 is 
$6,344,033.91, which only includes the General Funds.  The 
total of local revenue is $3,132,883.36.  The total of 
expenditures as of December 31, 2005 is $4,860,910.38, which 
does not exceed the amount of revenue because other 
transactions have not been posted on the books at this time.  As 
of December 31, 2005, Headstart has expended $514,140.69; 
which makes an ending balance of $712,187.31.  The schools 
and audit reports are not available at this time.  Dr. Leslie stated 
that on December 28, 2005 she called the bank and all loans had 
been paid.  Dr. Leslie stated that Mr. Evans told her that the 
loans had been paid as well.  After everything was taken out for 
the loan, there was $239,000 left.  Mr. Monroe asked Mrs. 
Scales if she could get the information to the board members in 
writing.  Ms. Scales stated that she would get the information to 
the board as soon as she could.  Ms. Stewart suggested that the 
board approve Mrs. Scales to check on financial information. 
 
Dr. Leslie thanked Mrs. Scales for pulling the information 
together in the absence of our Finance Director.  Dr. Leslie 
stated that there is an updated copy of our financial status 
located in the board pack.  This is the most current information 
she obtained from the bank. 
 
Technology Update – Mr. Warren 
Mr. Warren stated that it has been very busy.  The wireless 
computer lab is complete.  This makes the 3rd wireless computer 
lab they have completed within the last 12 months.  At M. E. 
Lewis Elementary School they have launched the electronic 
grading book program; which will pave the way for the Parent 
Connect feature.  With this feature, parents will be able to log in 
and monitor their child’s progress on a daily or weekly basis.  



They are looking to have this completely installed within the 
next 30 days.  We are one of the last schools in the surrounding 
counties to have this feature.  Mr. Warren provided the board 
with a pack to give them information regarding several different 
plans.  Our current Technology Plan expires in June 2006.  We 
had an extension from last year, which will take us into June 
2006.  Mr. Warren stated that we have to review our Technical 
Use Policy, which relates to the staff and students.  SIPA is a 
local policy that is now required and must be done by June 30, 
2006.  Our current Technology Plan is not available online.  All 
new plans must be approved by June 30, 2006 in order to 
receive Federal Funding.  Mr. Monroe stated that the telephone 
system is horrible.  Mr. Warren stated that we should look at 
something now if we want to change, because the one we 
currently have will go into effect on July 1, 2006.  Mr. Monroe 
stated that each time he calls the central office he is forwarded 
to a mail box because the staff is not answering the telephone.  
Mr. Monroe also stated that some people should not have 
mailboxes.  Some mailboxes are full and you messages cannot 
be left.  If a message is left, no one returns the phone calls.  Ms. 
Stewart stated that it is up to the individual to check and clear 
their mailboxes.  This has to be maintained by the 
administrators and not Mr. Warren.  Mr. Monroe stated that the 
Receptionist even has a mailbox.  Mr. Warren stated that he can 
turn off mailboxes if it is the board’s desire.  Ms. Stewart stated 
that we shouldn’t take the privilege of having a mailbox away, 
but we should enforce the process of being accountable for 
returning telephone calls.  Ms. Stewart asked Mr. Warren about 
the E-Rate plan.  Mr. Warren stated that the E-Rate is needed by 
January 16, 2006. 
 
Nutrition – Mrs. Andrews 
Mrs. Andrews was not present due to other arrangements. 
 
Exceptional Education Update – Mrs. Giles 
Mrs. Giles stated that on January 3, 2006 they had a school 
wide workshop with the staff regarding the Least Restrictive 
Environment.  This workshop was conducted by Dr. Melissa 
Hughes from Georgia State University.  Dr. Hughes monitors 
our county in the Least Restrictive Environment.  This program 
helps all students.  This is not a program just for exceptional 
education students.  Dr. Rebecca McMullen visited the schools 
regarding the state program data.  They have a Georgia 
Continuous Improvement Plan, which includes Stakeholders, 
meetings, etc.  Mrs. Giles stated that Dr. Hughes she has been 
assigned to our county as a monitor to make sure this data has 



taken place within the schools.  The principals presented the 
student achievement data to Dr. McMullen and the information 
has been passed on to Mrs. Giles.  Mrs. Giles thanked the 
Hancock County Board of Education and all of the people that 
participated in employing a Speech Therapist.  The Speech 
Therapist will help our system financially as well as keep us in 
compliance with standards.  The next round of Co-hart teachers 
from Georgia College and State University will come in mid 
January 2006.  This will create additional assistance in the 
classrooms. 
 
Transportation/Facilities Update – Mr. Harper 
Mr. Harper provided the board with a memo regarding 
transportation.  Mr. Harper stated that they have to install the 
HV/AC units.  They also have to complete the installation of a 
two-way communication system and the emergency exit locks.  
Mr. Harper stated that he and the Technology Department are 
working together on the two-way communication system.  A 
leak was discovered in gymnasium over the Christmas Holidays 
in the ceiling at Hancock Central Middle/High School.  There is 
a chip in the floor that has resurfaced.  They working to get 
these things repaired.  The Headstart program has requested to 
move the playground equipment from Southwest Elementary to 
M. E. Lewis Elementary School.  They have also discussed 
enlarging the playground area.  There is only one security 
guard.  He patrols Hancock Central Middle/High School, M. E. 
Lewis Elementary, Alternative School, Hancock County Board 
of Education, Bus Garage, and Southwest Elementary School.  
He visits Southwest Elementary School at least once per night.  
Mr. Monroe asked when the gentleman will come to repair the 
floor.  Mr. Harper stated that he met with them on last Tuesday.  
The only problem is that leak in the ceiling needs to be repaired 
before the floor is repaired.  Mr. Monroe stated that the security 
guard needs to have a uniform.  It was approved in a previous 
meeting to purchase a uniform for the security guard.  Dr. Leslie 
stated that she will work on getting a uniform ordered on 
tomorrow. 
 
Ms. Stewart asked if the enlargement of the Headstart 
playground was part of the correction plan Mrs. Forrest 
mentioned.  Dr. Leslie stated that in January when she spoke 
with Mrs. Forrest, a playground enlargement was not 
mentioned.  Mr. Harper stated that Headstart is required to allot 
35 square feet of space per student.  Currently there is enough 
space; however, if more equipment is put into the play area 
more space will be needed.  Mr. Monroe suggested that they 



talk to Mrs. Forrest about the situation.  Mr. Monroe also asked 
if the bus garage has only one ramp.  Mr. Harper stated that the 
bus garage does have just one ramp but they have two ports.  
Mr. Monroe suggested that we look at the Capital Outlay funds 
to see if we can get the material for the bus garage.  Mrs. 
Ransom stated that the Capital Outlay funds are supposed to be 
closed as stated by the Auditors.  Mr. Monroe stated that we 
need to know the amount of money that was left before the 
account was closed.  Mrs. Ransom stated that this information 
should be in the Audit Report.  Mr. Monroe suggested that we 
find where the money is and we will decide later what actions to 
take.  Mr. Smith stated that on Thursday of this week, he will 
resume his facilities inspections.  Mr. Smith also stated that Mr. 
Harper needs to make sure that each principal have the keys to 
every door in the building.   
 
Title-I Update – Mrs. Richardson 
Title-I involves supplementing regular education with teachers, 
paraprofessionals, and supplies.  It also includes parent 
involvement, after-school tutorial remediation, school 
improvement, homeless education, and supplementary 
educational services.  As of February 8, 2006, the Title Program 
will be pre-monitored.  The main monitoring will be on March 
9, 2006.  Mrs. Richardson stated that after speaking with the 
principals, they have decided to decrease the number of days for 
tutorial services by two days.  This will enable the team to 
provide more intense services.  They want to add teachers in 
order to decrease the class size as well.  Tutorial services will be 
offered on Mondays and Wednesdays at the same times as 
before.  They are planning to have a Parent Testing Workshop.  
The parent liaisons will schedule this workshop.  A parent 
resource room will also be set up so that parents are able to use 
the computers at their leisure.  Mrs. Clayton asked Mrs. 
Richardson if Dr. Reynolds ever gave her a copy of the program 
that was mentioned in the newspaper.  Mrs. Richardson stated 
that she did receive a copy of the program; however, she has not 
heard anything from Georgia College and State University yet.  
Ms. Stewart asked Mrs. Richardson if any students participated 
in the Kwanza Celebration with the abstinence program.  Mrs. 
Richardson stated that the students went to a play on Friday 
night at Georgia College and State University. 
 
BOE Facility Update – Dr. Leslie 
Dr. Leslie stated that she was instructed to contact Mr. Hill, Jeff 
Davis, and Legislator Sistie Hudson to schedule a meeting to 
discuss the school and athletic construction.  Mr. Davis and Mr. 



Hill previously agreed to 10:00 a.m. on Wednesday; however, 
on Friday, Mr. Davis called and stated that he would be out of 
the office and would not be able to make the meeting.  Dr. 
Leslie stated that she tried to reschedule for today or tomorrow; 
however, his representative called back today and stated that he 
could meet with us on tomorrow at 12:00 p.m.  Mr. Hill is still 
scheduled for the original date and time.  Legislator Hudson 
stated that she is available any after 3:00 p.m. daily.  Mr. 
Monroe stated that we need to bring closure to the renovation 
and athletic complex projects.  Mr. Monroe would like to meet 
with all of these individuals at the same time.  We need to know 
what BriarRose’s plans are regarding the field house project.  
Mr. Monroe asked Mr. Dishman if he has heard anything from 
any representative from BriarRose.  Mr. Dishman stated that he 
has not had any communication with anyone from BriarRose.  
Mr. Monroe suggested that Mr. Dishman try to get some paper 
work from BriarRose regarding their donation.  Mrs. Ransom 
stated that they have been trying to get some paper work from 
BriarRose for a while now; however, the representative has not 
been available.  Mrs. Ransom stated that our first step should be 
with the architect to see what we can do on our own as a board.  
Mr. Monroe asked Mr. Dishman if he thinks this is a null and 
void effort concerning BriarRose and the field house project.  
Mr. Dishman stated that he is not really concerned about 
BriarRose, because they have been exceptionally busy.  
However, we do need to send a letter stating that the board is 
relying upon their representation of business.  This may 
encourage more communication.  With the board’s permission, 
Mr. Dishman will send a letter to BriarRose regarding this 
matter.  The board is expecting a response back within a two 
week period.  Mr. Monroe suggested that we have a meeting 
with Mr. Hill to discuss plans, dates, and figures.  The board 
would like to meet with Mr. Hill and BriarRose on Monday, 
February 13, 2006 at 6:00 p.m.  Mr. Dishman stated that if we 
have set a meeting with some of the representatives, we should 
continue with the scheduled meeting and then set another date 
to meet jointly. 
 
Mr. Monroe asked Dr. Leslie if she has had any contact with the 
individuals she would like to assist with the athletic complex 
and school renovation.  Dr. Leslie stated that she has not had a 
chance to contact them; however, she has talked with the 
principals.  The principals are allowing the students to write 
letters to ask for assistance with the athletic complex and school 
renovations. 
 



BOE Planning Retreat-Dr. Leslie 
Dr. Leslie stated that the board has three options to choose from 
regarding the location of the Board Retreat.  The retreat day is 
not known at this time; however, she would like to know what 
dates are convenient for the board members.  Mr. Monroe asked 
the board if they had any specific dates that they would be 
available to meet.  Dr. Leslie stated that Mr. Leon Gooddrum of 
Reynolds Plantation has agreed to host the board at his mansion 
in Eatonton, Georgia at no cost.  The board suggested that we 
choose Mr. Gooddrum in Eatonton, Georgia to host the Board 
Retreat.  The board decided on February 17-19, 2006 as a 
retreat planning period.  Mr. Monroe stated that we need to have 
something in writing stating that we can use the mansion at no 
cost. 
 
Dr. Leslie stated that our District (District 10) is invited to visit 
the Capital on February 16, 2006.  She has talked to 
Representative Hudson and she has agreed to see if the board 
could talk with Governor Purdue briefly.  Our intent is to ask 
for certain funds.  Dr. Leslie stated that she would like to take a 
parent, student, and teacher to the Capital with her.  Mrs. 
Clayton asked if it is possible to take a student, parent, and 
teacher from each school.  Dr. Leslie stated that she would love 
to take representatives from each school.  This day will not be 
counted against any student because they will be serving as a 
page for our county. 
 
Marietta City Schools Partnership Consortium 
Dr. Leslie stated that the Marietta School Project announced 
tremendous academic performance of its 4,500 students.  This 
system has 90% of its students scoring at 93% and above on all 
of its performance tests.  Ninety percent of the students are 
receiving free and/or reduced lunch.  Their students are very 
similar to our students.  Dr. Leslie stated that the Marietta 
Schools have been able to create a standard-based curriculum 
that is rigorous, challenging, and is performance based.  The 
merit of this program is that this system is willing to share its 
improvements with us through consortiums.  At this time, they 
have about 20 other counties engaging in this project.  Putnam 
and McDuffie counties joined one month ago.  This is a free 
service.  Dr. Leslie stated that if we become a part of this, we 
will be able to log onto their internet service, not only to bench 
mark and complete weekly, bi-weekly, and monthly 
assessments, but to do several other things as well.  There are 
over 1,000 assessment items for each task.  This program is 
research based and is endorsed by the State of Georgia.  Dr. 



Leslie stated that our students will gain tremendously because 
educators will be able to identify weaknesses and remediate the 
students within 8 hours.  When students take the assessments, 
their performance will be posted on the internet for the parents, 
teachers, principals, and test coordinators to view within hours.  
If a student has a problem, we do not have to wait a long time 
before the problem is discovered.  The teachers will be able to 
help the students master those skills in which they need help on.  
The program is designed to test K-12th grades.  This will send a 
system, grade, class, and student summary of all academic 
status.  Dr. Leslie strongly recommends that the board look into 
this program.  Ms. Stewart asked how much technology does 
this take, because we only have one technology person.  Dr. 
Leslie stated that she has some suggestions in the board’s pack 
to accommodate the technology concerns.  Mr. Monroe stated 
that we will ratify this in the action items. 

  
CITIZEN PARTICIPATION: Kathy Ransom of Sparta Ishmaelite 

Mrs. Ransom stated that she intended to write a letter to the 
board; however, she left it at home.  Mrs. Ransom stated that 
she would like to commend the Board Secretary.  Mrs. Ransom 
stated that during the last month, Shaundresa Leslie has been a 
tremendous amount of help to her.  Shaundresa is always 
willing to speak and give time to help her with her work.  Mrs. 
Ransom would also like to commend the new Interim 
Superintendent, Dr. Awanna Leslie.  Dr. Leslie seems to be 
enthusiastic and has been working hard.  Mrs. Ransom stated 
that she will be sure to get the letter to the board so that it can 
be placed in Shaundresa’s personnel file.   
 
Mr. Monroe stated that the acknowledgement for Christmas and 
New Years did not show up in the newspaper.  Mrs. Kathy 
Ransom stated that she talked to Mr. Haywood and she will see 
what happened.  Mrs. Denise Ransom and Mrs. Clayton stated 
that they saw the ad in the newspaper with the other business 
announcements. 

  
EXECUTIVE SESSION: By vote, the Board (went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Personnel Recommendations 

By vote, the board approved the Interim Superintendent’s 



recommendation to appoint Ms. Alma Harper as the Finance 
Director for the Hancock County School System. 
Vote 4-0 (Mrs. Ransom abstained) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to appoint Mrs. Julie Scales as the Payroll 
Coordinator for the Hancock County School System. 
Vote 4-0 (Mrs. Ransom abstained) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Donna Kennedy as the 
Technology Specialist for the Hancock County School System. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to transfer Mrs. Marian Shine as the School 
Counselor from M. E. Lewis Elementary School to the Hancock 
Central High School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to vacate Mrs. Teresa Ingram’s 5th grade 
teaching position to assume the responsibilities of a School 
Counselor at M. E. Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Levettra Robbins as a full time 
bus driver. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. James Robbins as a substitute bus 
driver. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Diane Freeman to assume the duties 
of Title II Coordinator. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Dr. Susie Jones to assume the 
responsibilities of System Testing Coordinator. 
Vote 5-0 
 



By vote, the board approved the Interim Superintendent’s 
recommendations for the following individuals to assume the 
duties of Title-I Program Liaisons: 

o Diane Freeman – M. E. Lewis Elementary School 
o Miranda Wilson – Hancock Central Middle School 
o Denise Barge – Hancock Central High School 

Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Doug Stewart as the Supplemental 
Education Service Provider. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to provide Ms. Shaundresa Leslie with a 
$5,000 salary increase for becoming the Executive/Board 
Secretary. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Delois Hatcher to be transferred from 
the Alternative School to serve as the Hancock Central 
Middle/High School Student Records Clerk. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mrs. Felicia Lowe Hill as the 
Technology Lab Teacher at M. E. Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendations to increase Mrs. Julie Scales’ and Ms. Alma 
Harper’s salaries by $5,000 annually for additional duties and 
responsibilities. 
Vote 5-0 
 
Mr. Monroe asked Dr. Leslie to place the 2006-2007 School 
Calendar on the agenda of our next meeting.  Mr. Monroe stated 
that the board has not received their online communication with 
the Interim Superintendent on a weekly basis.  Dr. Leslie stated 
that she will be sure to get started on this information as soon as 
possible. 
 
Mr. Smith stated that he appreciates all of the hard work we 
have done.  Mr. Smith also stated that we are off to a good start.  
Keep up the good work!! 



By vote, the board voted for Elder Felecia Stewart to become 
the Vice-Chairman of the Board of Education for this school 
year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:20 p.m. 
             



MINUTES OF THE HANCOCK COUNTY July 6, 2006 
BOARD OF EDUCATION 6:08 p.m. 
 
BUDGET HEARING 
OPENING:   The Hancock County Board of Education met on the above date 

in a Budget Hearing with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of May 

22, 2006 and May 24, 2006 until July 10, 2006. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of the 2006-07 Budget 

Dr. Leslie reviewed the proposed budget as follows: 
 
Account   FY 2006     FY 2007 
LOCAL TAXES 
Ad Valorem Taxes  $3,860,041.00     $4,144,259.51 
Other Taxes   -      $11,515.92 
Total Local Taxes  $3,860,041.00     $4,155,775.43 
 
LOCAL REVENUES 
Interest Income  -      $1,000.00 
Indirect Cost Reimbursement -      $40,000.00 
Local Other   $100,000.00     $100,000.00 
Total Local Revenues  $100,000.00     $141,000.00 
 
STATE REVENUES 
QBE    $6,604,991.00     $6,570,511.00 
There was a $34,440.00 decrease in this area. 

 
QBE-Operating Costs  $644,506.00     $627,734.00 
ABE Austerity Reduction     -$377,203.00   -$161,030.00 
There was a $216,173 increase in this area.  

 
State Categorical Grants $441.811.00    $459,972.00 
Dept of Education-State $66,187.75     $10,000.00 



Other State Grants (Bus Bonds)         -     $50,000.00 
Other State Grants (Completion Counselor)     $40,000.00 
Total State Revenues  $6,372,354.75     $6,621,736.00 
There was a $255,336.61 increase in the state revenues. 

 
The Federal Revenues are not available at this time. 
 
Other Sources   -           $1,000.00 
Total Gen. Fund Revenues $10,332,395.75    $10,919,511.43 
 
GENERAL FUND EXPENDITURES 
Instruction   $5,850,287.00     $6,831,267.00 
This increase is due to the 4% raise given to the staff members. 

 
Pupil Services   $334,415.00     $301,494.00 
Improvement of Instruc. Ser. $98,400.00     $190,689.00 
Educational Media Services $203,750.00     $206,938.00 
General Administration $850,000.00     $761,608.00 
There was $88,392.00 decrease in this area.  

 
School Administration $636,700.00     $634,210.00 
Business Services  $150,938.00     $240,013.00 
Maintenance/Operations $755,317.96     $743,672.00 
Student Transportation $823,738.00     $758,379.00 
Central System-wide Ser. -      $58,987.00 
Other Expenditures  $53,062.00     $27,450.00 
Facilities & Acquisitions $6,500.00     - 
Other Outlays   $505,202.00     $1,000.00 
Total Operating Expenditures$10,268,309.96   $10,755,707.00 
 
Mr. Monroe stated that pages 3-8 are a detailed list of the 
budget.  The audience was given time to review the budget and 
ask questions.   
 
Mrs. K. Ransom asked if employee travel would be included in 
the budget because it is not currently listed.  Dr. Leslie stated 
that employee travel will be allotted by federal programs.  Mr. 
Walter Collins asked how many children we had in our system.  
Dr. Leslie stated that we have approximately 1,488.  Mr. Collins 
asked if the budget increase from an increase in teachers for No 
Child Left Behind.  Dr. Leslie stated that new teachers have 
been hired; however, there were some teachers that were coded 
incorrectly last year.  Once these teachers were added to the 
proper code, the total amount increased.  Mr. Collins asked if 
we had a Maintenance Plan.  Dr. Leslie stated that we have a 
School Safety plan; however, we don’t have a plan specifically 



called a Maintenance Plan.  Mrs. K. Ransom asked if we had a 
schedule to check major equipment.  Dr. Leslie stated that we 
do have a schedule in place for checking equipment.  Mr. 
Collins asked if the Student Transportation amount decreased 
due to a decrease in children and bus drivers.  Dr. Leslie stated 
that some bus drivers retired and others are under other codes.  
They are planning to purchase more buses and they have 
combined bus routes.  Mr. Collins asked Dr. Leslie if the 
teachers’ salaries were in line with the state pay schedule.  Dr. 
Leslie stated that all teachers’ salaries are in line with the state 
pay schedule and all staff members will receive a 4% raise.  Mr. 
Collins asked Dr. Leslie if the staff’s salaries have been 
adjusted to accommodate the cost of living.  Dr. Leslie stated 
that no adjustments have been made, because it is not mandated 
by state law.  Mr. Collins stated that the local government gives 
6½%.  Has this money been allocated yet?  Dr. Leslie stated that 
this will fall in the federal programs category.  Mr. Collins 
asked what the $436,195.57 includes.  Dr. Leslie stated that it 
does not include the money that needs to be refunded to the 
state from previous audits.  Mr. Collins asked if the local 
contributions based on a 5 year millage rate.  Dr. Leslie stated 
that it is based on the 14.3% millage rate.  Mrs. K. Ransom 
asked if we had received the tax digest from Mr. Brunson.  Dr. 
Leslie stated that have received the tax digest already.  Mrs. K. 
Ransom stated that the system were able to give all staff 
members a 4% raise, because of all of the hard work they have 
done.  Mr. Monroe stated that the board entered the system 
inheriting a $2.3 million.  The deficit is almost nothing now.  
Dr. Leslie stated that we have not had to borrow money like we 
used to.  Mr. Monroe complimented Mr. Brown and Dr. Leslie 
for being a great team and for working as hard as they do.  Mrs. 
D. Ransom stated that we have not cut instruction in the mist of 
cuts that have been made.  Mrs. K. Ransom asked if we would 
be able to afford the CSI program.  Dr. Leslie stated that this 
has been budgeted for already.  Mr. Monroe stated that they met 
with Superintendent Cox to ask for help regarding our 
academics.  Mr. Collins asked what the Gainesville City School 
Project was.  Dr. Leslie explained that the Gainesville City 
Schools Project assess teachers and students so that we can 
provide better academic services.  The state is going to fund 13 
districts for this project before it goes statewide.  We just 
finished a Math endorsement for the elementary school and are 
now working towards getting the middle and high school staff 
Gifted endorsed.  Mr. Monroe asked if there were any other 
questions or concerns regarding the budget.  Mr. Collins stated 
that it is hard to comment on a budget of this magnitude without 



going through all the details.  Mr. Monroe stated that the 
detailed list is located on pages 3-8.  Mr. Collins stated that he 
would like to see the teachers being protected more.  Dr. Leslie 
stated that the endorsement courses will greatly help the 
teachers.  Most systems offer only classes; however, we are 
offering an entire program of 200 credit hours.  Mr. Collins 
stated that this should be an incentive for teachers to stay in our 
system.  Mr. Monroe stated that we are trying not to burden the 
tax payers, unless the students need more instruction.  Mr. 
Collins stated that if we spend money wisely, people will be 
more supportive in our decisions.  Mr. Monroe stated that we 
always let the public know exactly what is going on and what 
decisions will be made.  Mrs. K. Ransom stated that she is 
personally involved with the public library.  She wanted to 
know if the library was included in the budget for support.  Mr. 
Monroe stated that they are included in the budget.  We give 
$7,500 to the library.  Mrs. Ransom stated that the library needs 
books.  The Book-A-Month program is in jeopardy.  The library 
is cutting back on things; however, things are needed.  Literacy 
is important to our system and our students.  Mr. Monroe asked 
if the library still receives a grant.  Ms. Stewart stated that the 
library receives a grant every 3 years.  Mrs. K. Ransom stated 
that they are running out of funds and need more money.  Mr. 
Monroe stated that if we can give them more money from our 
budget we will make arrangements to do so.  Mrs. Clayton 
stated that the retired educators also give donations to the 
library.  Mr. Monroe stated that the board will help in any way 
they can. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Recommendation 

By vote, the board approved the Interim Superintendent’s 
recommendation to transfer Mr. Willie Gibson to the position of 
Principal and Mrs. Darlene Holliday to the position of Assistant 
Principal of Hancock Central Middle School. 
Vote 3-2 (Mrs. Ransom and Mr. Smith abstained.) 
 
By vote, the board approved the Interim Superintendent’s 



recommendation to transferred Mrs. Yvonne Lester to the 
position of Federal Programs/Curriculum Secretary for the 
2006-2007 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the resignation of Mrs. Jeanette 
Andrews from the position of Nutrition Director to return to her 
position as Hancock Central Middle/High School Nutrition 
Manager. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to transfer Mrs. Tina Behne to the position of 
Curriculum (grades 6-12)/Vocational/Personnel Director. 
Vote 4-1 (Mr. Smith abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the Budget Hearing at 7:50 p.m. 

Vote 5-0 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY July 7, 2006 
BOARD OF EDUCATION 5:24 p.m. 
 
BUDGET HEARING 
OPENING:   The Hancock County Board of Education met on the above date 

in a Budget Hearing with Chairman Herbert Monroe and Board 
members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of the 2006-07 Budget 

Mr. Alfred Brown reviewed the proposed budget as follows: 
 
Account   FY 2006     FY 2007 
LOCAL TAXES 
Ad Valorem Taxes  $3,860,041.00     $4,144,259.51 
Other Taxes   -      $11,515.92 
Total Local Taxes  $3,860,041.00     $4,155,775.43 
 
LOCAL REVENUES 
Interest Income  -      $1,000.00 
Indirect Cost Reimbursement -      $40,000.00 
Local Other   $100,000.00     $100,000.00 
Total Local Revenues  $100,000.00     $141,000.00 
 
STATE REVENUES 
QBE    $6,604,991.00     $6,570,511.00 
There was a $34,440.00 decrease in this area. 

 
QBE-Operating Costs  $644,506.00     $627,734.00 
ABE Austerity Reduction     -$377,203.00   -$161,030.00 
There was a $216,173 increase in this area.  

 
State Categorical Grants $441.811.00    $459,972.00 
Dept of Education-State $66,187.75     $10,000.00 
Other State Grants (Bus Bonds)         -     $50,000.00 
Other State Grants (Completion Counselor)     $40,000.00 



Total State Revenues  $6,372,354.75     $6,621,736.00 
There was a $255,336.61 increase in the state revenues. 

 
The Federal Revenues are not available at this time. 
 
Other Sources   -           $1,000.00 
Total Gen. Fund Revenues $10,332,395.75    $10,919,511.43 
 
GENERAL FUND EXPENDITURES 
Instruction   $5,850,287.00     $6,831,267.00 
This increase is due to the 4% raise given to the staff members. 

 
Pupil Services   $334,415.00     $301,494.00 
Improvement of Instruc. Ser. $98,400.00     $190,689.00 
Educational Media Services $203,750.00     $206,938.00 
General Administration $850,000.00     $761,608.00 
There was $88,392.00 decrease in this area.  

 
School Administration $636,700.00     $634,210.00 
Business Services  $150,938.00     $240,013.00 
Maintenance/Operations $755,317.96     $743,672.00 
Student Transportation $823,738.00     $758,379.00 
Central System-wide Ser. -      $58,987.00 
Other Expenditures  $53,062.00     $27,450.00 
Facilities & Acquisitions $6,500.00     - 
Other Outlays   $505,202.00     $1,000.00 
Total Operating Expenditures$10,268,309.96   $10,755,7 
Ending Fund Balance           (-$1,433,660.07)  (-$436,195.57) 
 
Mr. Brown stated that he and Dr. Leslie took the zero-base 
budgeting approach in analyzing all personnel needs and 
assigning their salaries according to the state salary scale.  They 
used historical data to determine energy usage and fuel cost.  
Majority of this budget is built upon prior year costs in order to 
maintain stability and reduce the fund balance deficit.  The 
audience was given time to ask questions; however, no 
questions were asked. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the Budget Hearing at 6:30 p.m. 

Vote 4-0 



 



MINUTES OF THE HANCOCK COUNTY July 7, 2006 
BOARD OF EDUCATION 6:07 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a Budget Hearing with Chairman Herbert Monroe and Board 
members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

change and addition.  Mr. Monroe stated that “Ratification of 
the 2006-2007 Budget” should be under the Action Items 
instead of under Information Items.  Mr. Monroe added 
“Approval of Dr. Leslie’s Vacation Time” to Action Items. 
Vote 4-0 (Ms. Stewart was absent.) 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Interim Superintendent’s Recommendations 

 *Ratification of the 2006-2007 Budget 
By vote, the board approved the Interim Superintendent’s 
recommendation to adopt the 2006-2007 General Fund Budget 
in the amount of $10,919,511.43. 
Vote 4-0 
 
Interim Assistant Superintendent’s Recommendation 
By vote, the board approved the Interim Assistant 
Superintendent’s recommendation for Dr. Leslie to take her 
vacation on July 10-14, 2006 with the stipulation that she attend 
the board meetings scheduled for Monday, July 10, 2006. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the Budget Hearing at 6:17 p.m. 

Vote 4-0 
      
 



 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 12, 2006 
BOARD OF EDUCATION 6:05 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart (6:15 p.m.), and Board members 
Ruby C. Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Dr. Leslie added Budget Proposal to the Information 
Items. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Presentation of Awards and Scholarships- Mr. M. Dishman 

Mr. Dishman congratulated the students for doing a great job 
this year.  Mr. Timothy Legette won the Essay Writing Contest 
and received a scholarship for his hard work.  Mr. Dishman also 
recognized the top 5 graduates of Hancock Central High 
School.  Miss Myra Lee and Miss Troishonda Lewis were 
absent.  Miss Jessica Pearson and Miss Anniqua Baker were 
presented with a scholarship and trophy.  Deletrice Cummings’ 
father accepted the scholarship and trophy on her behalf.  Mr. 
Dishman stated that the money could be used for any 
educational purpose.  Mr. Dishman asked for the board’s 
permission to invite the absent students to the next board 
meeting so that they could receive their awards.  The board 
stated that this would be a great idea.  Mr. Dishman thanked the 
board for giving him this opportunity.  Timothy Legette will be 
attending Ogeechee Technical College for Mortuary Science.  
Anniqua Baker will be attending Georgia State College for 
Nursing.  Deletrice Cumming is attending Savannah State 
College.  Jessica Pearson will be attending Paine College for 
Pediatric Nursing.  Mr. Monroe and the board thanked Mr. 
Dishman and his law firm for their contributions to the Hancock 
County School System. 
 
The agenda was amended to include “Budget Proposal” in the 
Information Items. 
Vote 5-0 



 
Budget Proposal – Dr. A. Leslie 
Dr. Leslie gave the board a copy of the proposed budget.  The 
general fund revenue total for this year is $10,332,395.75.  The 
general fund revenue total for next year is $10,919,511.43.  Dr. 
Leslie stated that this budget includes a 4% raise for both 
classified and certified personnel.  A proposed salary schedule 
is located in the board’s pack for classified personnel.  The 
general fund operating expenditures total for next year is 
$10,755,707.00.  The general fund operating expenditures total 
for this year is $10.268.309.96.  They have reviewed everything 
and made the necessary adjustments so that we will be able to 
offer all employees a 4% raise and still be under budget.  Mr. 
Monroe asked if the mileage rate was going to stay the same.  
Dr. Leslie stated that they made sure this rate did not change.  
Mr. Brown stated that he likes to take a 0-based budget 
approach.  They were able to calculate the 2.51% increase in 
State Health Insurance for certified employees.  Teacher 
Retirement only increased by 0.04% this year.  They understand 
that as each employee’s salary increases, certain benefits will 
increase as well.  Mr. Brown stated that Ad Valorem Taxes are 
based on the same mileage rate.  He separated other taxes from 
the Ad Valorem taxes.  Other taxes represent real estate, 
transfer taxes, etc.  Indirect cost reimbursements were not 
included last year; however, he included them this year.  The 
QBE amount is the amount that was allotted to us.  Dr. Leslie 
stated that she talked with the board about getting teachers for 
art, music, Spanish, Latin, and several other courses; however, 
we were unable to get them funded.  The CSI project is a 
$200,000 program; however, they will budget for $50,000 each 
year.  We currently have a budget of $83,000 for the telephone 
system.  They plan to decrease this amount to $23,000.  Dr. 
Leslie stated that we are only receiving $4,000 for an official 
counselor.  She is going to propose that we have a K-5, a 6-12, 
and a completion counselor.  Dr. Leslie stated that she wanted 
to implement several things; however, we have a limited 
budget.  Ms. Stewart asked Dr. Leslie what her plans were to 
assure that we stay within our budget.  Dr. Leslie stated that the 
CSI program will help with this.  Ms. Stewart asked when the 
projected date of purchase for the CSI program was.  Dr. Leslie 
stated that they are awaiting the board’s approval.  Ms. Stewart 
stated that we are already working on the E-rate.  We need to 
see if we can cut down on hardware cost.  Ms. Stewart asked 
Dr. Leslie to see if Mr. E. Warren can compare equipment 
prices.  Ms. Stewart wanted to know if we could use different 
scanner software other than the one CSI provides.   



 
Mr. Monroe asked Dr. Leslie when we would be able to have 
the budget hearings.  Dr. Leslie suggested that we have another 
work session to make sure everything is ready.  Dr. Leslie 
suggested that we have our next Called Board Meeting on this 
Friday at 4:00 p.m. to discuss the budget. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Ms. Stewart left 

during executive session.) reconvened in regular session and 
took the following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to accept the resignation of Mr. Benjamin 
Dotson. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Benjamin Gregory as a 4th grade 
teacher at M. E. Lewis Elementary School. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Zarina Khadari as a teacher at M. 
E. Lewis Elementary School. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Ms. Shanqueetay Trawick as a teacher 
at M. E. Lewis Elementary School. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Tulasi Nakka as an Exceptional 
Education Teacher at Hancock Central High School. 
Vote 4-0 
 
Dr. Leslie stated that during the budget discussion she 
mentioned changing the Counselors’ positions.  At Friday’s 
meeting, she will propose that we change the current three 



Counselors from being K-5, 6-8, and 9-12 grade Counselors to 
being K-5, 6-12, and Graduation Counselors.  Mrs. Clayton 
asked Dr. Leslie what the Graduation Counselor would do.  Dr. 
Leslie stated that the Graduation Counselor will work with the 
students to make sure they are on track for graduation.  They 
will meet with the parents and do everything they can to help 
the students graduate.  Dr. Leslie stated that Mrs. Shine is the 
lowest paid Couselor; however, she is very good at what she 
does.  The Graduation Counselor has to be accurate in record 
keeping.  Mr. Monroe asked if Dr. Leslie would have 
everything ready for Friday’s meeting.  Dr. Leslie stated that 
she would have everything ready. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:43 

p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 16, 2006 
BOARD OF EDUCATION 4:13 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the following board meeting 

minutes to allot time for proper reading:  *May 1, 2006 and 
*May 3, 2006 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of the Budget – Dr. Leslie 

Dr. Leslie reviewed the proposed budget as follows: 
 
Account   FY 2006     FY 2007 
LOCAL TAXES 
Ad Valorem Taxes  $3,860,041.00     $4,144,259.51 
Other Taxes   -      $11,515.92 
Total Local Taxes  $3,860,041.00     $4,155,775.43 
 
LOCAL REVENUES 
Interest Income  -      $1,000.00 
Indirect Cost Reimbursement -      $40,000.00 
Local Other   $100,000.00     $100,000.00 
Total Local Revenues  $100,000.00     $141,000.00 
 
STATE REVENUES 
QBE    $6,604,991.00     $6,570,511.00 
There was a $34,440.00 decrease in this area. 

 
QBE-Operating Costs  $644,506.00     $627,734.00 
ABE Austerity Reduction     -$377,203.00   -$161,030.00 
There was a $216,173 increase in this area.  

 
Dept of Education-State $66,187.75     $10,000.00 
Other State Grants (Bus Bonds)         -     $50,000.00 



Other State Grants (Completion Counselor)     $40,000.00 
Total State Revenues  $6,372,354.75     $6,621,736.00 
There was a $255,336.61 increase in the state revenues. 

 
The Federal Revenues are not available at this time. 
 
Other Sources   -           $1,000.00 
Total Gen. Fund Revenues $10,332,395.75    $10,919,511.43 
 
GENERAL FUND EXPENDITURES 
Instruction   $5,850,287.00     $6,831,267.00 
This increase is due to the 4% raise given to the staff members. 

 
Pupil Services   $334,415.00     $301,494.00 
Improvement of Instruc. Ser. $98,400.00     $190,689.00 
Educational Media Services $203,750.00     $206,938.00 
General Administration $850,000.00     $761,608.00 
There was $88,392.00 decrease in this area.  

 
School Administration $636,700.00     $634,210.00 
Business Services  $150,938.00     $240,013.00 
Maintenance/Operations $755,317.96     $743,672.00 
Student Transportation $823,738.00     $758,379.00 
Central System-wide Ser. -      $58,987.00 
Other Expenditures  $53,062.00     $27,450.00 
Facilities & Acquisitions $6,500.00     - 
Other Outlays   $505,202.00     $1,000.00 
Total Operating Expenditures$10,268,309.96   $10,755,707.00 
 
Dr. Leslie stated that the expenditure amount of $10,755,707.00 
is less than the general fund amount of $10,919,511.43.  We 
were able to give all employees a 4% raise without raising 
taxes.  Ms. Stewart asked what caused the increase in the 
Department of Education-State account.  Dr. Leslie stated that 
she is not sure what was in this category.  Mr. Monroe asked 
about the County Extension Service (4-H).  Dr. Leslie stated 
that a copy of the 4-H budget is located in the board’s pack.  
Ms. Stewart asked if this amount was added into the budget.  
Dr. Leslie stated that the 4-H budget was not included.  Ms. 
Stewart stated that we need to make sure we include this 
amount as well. 
 
Dr. Leslie stated that Mr. Glover is proposing a 4-H Program 
Assistant (Jada Baugh) for 20 hours per week at $3,800 per 
year.  This amount will be matched by the University of 
Georgia.  No benefits will be needed for this part-time position.  



For equipment, they budgeted for $1,272.00 ($106.00 per 
month).  For bus transportation, they budgeted for $2,300.00.  
This includes State Council meetings, Summer Camp, DPA, 
and special educational events.  For demonstration materials, 
they budgeted for $500.00.  This includes posters, markers, 
construction paper, etc.  They budgeted $2,200 for the facility 
rent ($175.00 per month).  The overall budget amount is 
$9,972.00.  Ms. Stewart asked what category 4-H would fall 
under.  Dr. Leslie stated that it could go in the Other 
Expenditures or Other Outlays account.  Dr. Leslie stated that 
they will place it in account number 2900, which is Other 
Expenditures.  The Other Expenditures account would increase 
to $37,422.  The total operating expenditures will increase to 
10,765,679.00 with the 4-H budget added.  The total revenue 
will be $10,919,511.43.  Mrs. Ransom asked Dr. Leslie about 
the $600,000.  Mr. Brown was going to itemize.  Dr. Leslie 
stated that Mr. Brown was working on it.  He will be back on 
Tuesday.  Ms. Stewart asked Dr. Leslie to have Mr. Brown 
submit something in writing regarding this information.  Mr. 
Monroe stated that we need to set a hearing date two weeks 
ahead of the budget hearings.  We need to have a total of three 
hearings (1 on the first day and 2 on a second day).  The board 
agreed to have one Budget Hearing on Thursday, July 6, 2006 at 
5:00 p.m. and two Budget Hearings on Friday, July 7, 2006 at 
5:00 p.m. and 6:00 p.m.  Mr. Monroe stated that the board 
needs to see the final copy before this information is given to 
the newspaper.  Dr. Leslie stated that she would email the final 
copy to the board members because the advertisement must be 
posted by this Friday.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Mrs. Ransom 

left during Executive Session.) reconvened in regular session 
and took the following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Thomas McCain, Sr. as the Interim 
Headstart Director for the Headstart Program. 
Vote 4-0 
 



By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Matthias Jones as a teacher at M. 
E. Lewis Elementary School. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Lillie Claude Webb as a teacher at 
M. E. Lewis Elementary School. 
Vote 3-1 (Mr. Smith abstained.) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the amended 2006-2007 school 
calendar. 
Vote 4-0 
 
Our next regular board meeting will be held on Monday, July 
10, 2006, due to Independence Day on July 4, 2006. 
 
Mr. Monroe asked Dr. Leslie to summon all Headstart 
personnel to be present at Monday’s (June 19, 2005) meeting at 
6:00 p.m.  Dr. Leslie asked if this included everyone or just the 
managers.  Ms. Stewart stated that all Headstart staff members 
must attend this meeting, so that everything is communicated 
clearly. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 6:00 

p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 19, 2006 
HEADSTART/POLICY COUNCIL 6:06 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart/Policy Council meeting with Chairman 
Herbert Monroe, Vice-Chairman Felecia Stewart, and Board 
members J. Melvin Smith and Denise Ransom present.  Board 
member Ruby C. Clayton was absent.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ruby C. Clayton was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Headstart Recruitment 

Dr. Leslie asked Mrs. J. Wright how many Headstart students 
we had enrolled.  Mrs. Wright stated that we have 101 students 
currently enrolled.  Dr. Leslie stated that our enrollment is 200.  
Dr. Leslie asked how many people were recruiting.  Mrs. D. 
Jackson, Mrs. Bell, and Mrs. J. Wright are currently recruiting.  
School opens on August 21, 2006.  We only have two months to 
recruit children.  We need to work together in order to get these 
things done.  Dr. Leslie introduced Mr. Thomas McCain to the 
Headstart staff.  Dr. Leslie stated that our goal tonight is to 
work on recruitment and to get advice from the proposed 
Interim Headstart Director (Thomas McCain).  If the Board of 
Education and the Policy Council approve Mr. McCain, he will 
start working immediately to help us correct things at the 
Headstart level.  Mr. McCain stated that he has worked as a 
Headstart Director for 8 years.  He has worked in counties that 
had a 1,600 enrollment to meet.  After reviewing the review 
report, he found that there are some issues regarding our current 
enrollment.  The entire Headstart staff is needed for recruitment.  
Mr. McCain asked the Social Service staff to return to work 
full-time on July 10, 2006.  This will give them at least 3 weeks 
to get 157 eligible students in school.  He has talked with 
Vernelle Smith regarding enrollment as well.  We need to have 
a waiting list, just in case a student drops out of the program.  
The state requires that we have full enrollment on the day 
school opens.  Mr. McCain stated that several things need to be 
done.  The grass needs to be cut.  They are gong to work on 



making the building look like a Headstart Center.  All of these 
things need to be completed before the students return to school.  
All Headstart staff members need to have a picture ID before 
school starts.  This will assure that parents and students will be 
able to identify staff members.  There were some things cited 
that were unallowable.  We can’t just do a good job when 
administrators visit.  We must do a good job every day.  Quality 
services must be provided at all times.  Ms. Stewart asked Mr. 
McCain if there were any other staff members that needed to 
return to work on July 10, 2006 other than the Social Service 
staff.  Mr. McCain stated that the Administrative Assistant is a 
12-month employee.  He just needed these staff members to 
come back a few days earlier to get the necessary training.  Mrs. 
D. Bell stated that she has not had a break this summer and 
wanted to know if she would be allowed to have time off from 
work.  She has been traveling from place to place to get birth 
certificates.  Mr. McCain stated that Mrs. Bell would be able to 
have time off; however, these times need to be documented.  
Mrs. D. Jackson asked Mr. McCain when the review report was 
done.  Mr. McCain stated that the review was done in 
September 2004.  Mrs. Jackson stated that they have improved 
since that time.  Things are now in compliance.  Mr. McCain 
stated that there are things we still need to work on for the 2006 
review.  Headstart has improved since 2004; however, we need 
to be able to identify the things that need to be done.  We need 
to be able to tell administrators what is wrong, instead of 
allowing them to tell us.  Mrs. Jackson asked Mr. McCain if he 
was working with the Policy Council.  Mr. McCain stated that 
he has met with Rev. Washington and he will be working with 
the Policy Council as well.  He gave Rev. Washington some 
reference information to check on, so that they will know more 
about him.  Mr. McCain stated that the Policy Council has a 
very important role in the Headstart Program.  They will make 
sure the Policy Council members are properly trained.  There is 
little the Headstart program can really do without working 
directly with the Policy Council members.  Mr. McCain asked 
Dr. Leslie if the Board and Policy Council could meet to discuss 
some Headstart concerns.  Dr. Leslie stated that this will be a 
great idea.  She would like for the board to meet with the other 
collaborative partners as well.  Dr. Leslie stated that there are 
several rumors going around about the Headstart staff 
employment; however those rumors are false.  No one is going 
to be fired.  Dr. Leslie asked how many people would commit 
to recruit at least 3 children.  The following people made a 
commitment to recruit at least 3 children; Mrs. Butts, Mrs. 
Rubin, Mrs. Thomas, Mrs. Randell, Mrs. Burns, Mrs. Wright, 



Mrs. Jackson, Ms. Webster, Mrs. Worthen, Jennifer, Mrs. 
Hargrove, Mrs. Bacon, Mr. Shivers, Mr. Reynolds, Mr. Turner, 
Ms. Grier, Ms. Peek, Ms. Morris, and Mr. C. Thomas.  Mr. 
Reynolds asked what should be done once the children have 
been identified.  Mrs. Wright stated that the parent and the 
student should go to the Headstart center for enrollment.  Mrs. 
Webster stated that the public needs to know that Headstart, 
Pre-K, and Kids Academy are working together and are not in 
competition.  Dr. Leslie asked Mr. McCain when he would like 
to have the students enrolled.  Mr. McCain stated that we need 
them to enroll as soon as possible or at least by July 10, 2006 so 
that they can start processing the information.  Dr. Leslie asked 
the Headstart staff to attend the next regular Headstart meeting 
on July 10, 2006 at 5:00 p.m. to follow up with the recruitment 
status.  Mr. Monroe stated that the board is not trying to replace 
the staff members; however, if we do not get funded for next 
year the staff will loose their jobs automatically.  The board and 
Superintendent pleaded with Mrs. Ross for a chance to get 
things together.  If the board had not pleaded with Mrs. Ross, 
our Headstart program would be gone already.  The board 
would like to get the standards, plans, and procedures in line.  
We need to meet our funded enrollment and we want everyone 
to have their jobs.  Mr. Monroe stated that he and the board will 
support Mr. McCain in his efforts to help bring our program 
into compliance.  Dr. Leslie mentioned that Mr. McCain will 
train two people so that they will know how to lead and do 
things correctly.  This will take a team effort.  The Headstart 
Staff as well as the board and Superintendent need to know and 
understand the PRISM, policies, standards, and plans.  Dr. 
Leslie also stated that we need to learn what Mr. McCain can 
teach us.  We do not need to try to compete with Mr. McCain, 
but welcome his help openly. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Mrs. Clayton 

was absent.) reconvened in regular session and took the 
following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to approve the Wellness Policy pending the 



attorney make changes as necessary. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

8:37 p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 29, 2006 
BOARD OF EDUCATION 6:12 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, and J. Melvin Smith present.  Board Member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0  
(Mrs. Ransom was absent.  Ms. Stewart had not arrived yet.) 

  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read: * May 1, 2006 and *May 3, 2006 
Vote 3-0 
 
By vote, the board TABLED the board meeting minutes of May 
22, 2006 and May 24, 2006 until the next board meeting to allot 
time for proper reading. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Gas Tanks/School Floors – Mr. E. Harper 

Mr. Harper stated that the board approved a bidder to clean the 
carpet at the schools.  The carpet was cleaned; however, there 
were still stains in the carpet.  The company drew the 
conclusion that they were not going to be able to clean the 
carpet to their or our satisfaction.  The carpet was better than 
what it was before.  This company said that they would not 
charge us for what they had already done.  Mr. Harper stated 
that he sat down with Dr. Leslie to discuss this situation on 
Monday.  The carpet needs attention soon.  Other companies 
bided $10,000 to clean the carpet; however, this company bided 
$4,000.  This company under estimated that cost and time of the 
project and had to pull out of the deal.  The custodians and 
maintenance crew previously told him that they could clean the 
carpet for $8,000.  This offer was made before the other 
companies made bids.  When the custodians found out that there 
was a bid for $4,000, they did not submit their bid of $8,000.  
Mr. Harper stated that if the carpet can’t be removed and be 
replaced with tile, we need to clean the carpet soon.  They 



custodians are now asking if they could clean the carpet on their 
own time during the summer to earn extra money.  Dr. Leslie 
asked Mr. Harper how much it will cost to rent machines and 
purchase chemicals.  Mr. Harper stated that the chemicals will 
cost approximately $300 and the equipment (2 machines) will 
cost approximately $500.  Dr. Leslie asked if the 
custodians/maintenance staff could complete this task within 3 
weekends.  Mr. Harper stated that they will be finished within 3 
weekends, because they will also work after school to get the 
task completed.  Dr. Leslie asked Mr. Dishman if we could use 
personnel as contracted people.  Mr. Dishman stated that we 
could, as long as we don’t pay them under the minimum wage.  
Mr. Harper stated that the hallways have been stripped and the 
classrooms have been cleared of furniture.  After the furniture is 
placed back inside the classrooms, the hallways will be waxed.  
They have an extensive work order list for each school and 
classroom.  It will take approximately one month to complete 
everything.  Air conditioning units need to be replaced as well.  
The new air conditioner units have already arrived.  Mr. 
Monroe asked Mr. Harper how much everything will cost to 
complete the floors and pay personnel.  Dr. Leslie stated that 
this will cost no more than $7,000.  Dr. Leslie asked Mr. Harper 
if they will get all of the allergens out of the carpet.  Mr. Harper 
stated that our crew can do a very good job; however, if the 
professionals were unable to remove the stains, our crew may 
not be able to remove them either.  The allergens will be 
removed and the carpet will be cleaned to the best of their 
abilities.  Mr. Harper stated that we need to purchase vacuums 
for the Maintenance Department.  Mrs. Clayton asked if all of 
the custodians will be working on this project.  Mr. Harper 
stated that the original plans did include everyone; however, 
they have not touched basis with everyone for this bid.  When a 
meeting was called none of the female custodians showed up; 
therefore only the male custodians will be working on this 
project.  Dr. Leslie suggested that Mr. Harper ask each 
custodian if they would like to work on this project, and allow 
those who don’t want to work to sign a form stating their 
refusal.  Mr. Monroe stated that they will discuss this matter in 
executive session. 
 
Mr. Harper stated that we were out of fuel the day before Labor 
Day.  We lost a day of school, but the government waived the 
day so that it would not count against our system.  We need a 
back up fuel supply.  Rocky’s store is our back up at this time.  
The Board of Commissioners was charging our school system a 
different price than what other companies were charging.  By 



utilizing Rocky’s store, we were able to save money.  By law, in 
October the buses are mandated to use low sulfur fuel called 
bio-fuel.  We need to have control over our own fuel supply.  
We also need to be able to control inventory and purchasing.  
We have received bids from the Chambers Oil and Boswell Oil 
companies.  Mrs. Kathy Ransom stated that she was under the 
impression that the Board of Commissioners had sent one of 
three proposals to the Board of Education for approval.  Mrs. K. 
Ransom asked the Board of Education if they have received a 
letter regarding this matter.  The board stated that they have not 
received any letters from the Board of Commissioners.  Ms. 
Stewart asked if they were referring to the informal proposal 
they made at our previous joint meeting.  Mr. Smith stated that 
they were support to meet and get back with the Board of 
Education.  Mrs. K. Ransom stated that they did meet; however, 
Dr. Leslie was not present.  They were supposed to give the 
letter to Kizzie to give to the Board of Education.  Mr. Monroe 
stated that we need a proposal in writing that states the prices of 
everything.  Mr. Harper stated that if we use the Board of 
Commissioners’ gas tank, we need to be able to control 
purchasing, inventory, and security.  Mrs. Clayton asked if we 
could purchase a cheaper gas.  The Board of Commissioners 
purchase gas at the same price as we do.  Mrs. Clayton asked if 
we have ever had a tank of our own in the past.  Mr. Harper 
stated that we have not own a gas tank; however, the Board of 
Commissioners and the Board of Education came together 
about 10 years ago with an agreement.  The Board of 
Commissioners should not charge more than $0.05 over the 
state’s amount for gas.  Ms. Stewart stated that we need to try to 
re-establish the connection we had before.  We all are working 
to serve the same group of people.  Mr. Harper stated that we 
need to know how, when, and from whom we will get gas.  Ms. 
Stewart stated that we need to take care of this matter as soon as 
possible.  She is willing to do whatever she can to help this 
project move forward.  We need to show collaboration with the 
county, city, and any other public agency within our 
community.  If we are not functioning as a team, we will not get 
the grants we wish to apply for.  Mr. Monroe stated that we 
need to make the best decisions that will benefit our children.  
Mrs. Richardson stated that we have been waiting for the Board 
of Commissioners to respond to us.  She made attempts to 
contact Commissioner Duggan; however, she was unsuccessful.  
Mr. Monroe stated that the Board of Commissioners is making 
it seem as if we are not trying to work with them.  Mr. Harper 
stated that he will work on getting some information from the 
Board of Commissioners.  The board would like to have this 



information on July 10, 2006 at our next meeting. 
 
Architect Report/BriarRose’s Response to a Letter Request 
Mr. Dishman stated that he spoke with Mr. Hill.  Mr. Hill stated 
that he needs to meet with the board as soon as possible to go 
through the increased price of construction.  He needs to know 
what cuts need to be made.  Dr. Leslie stated that Mr. Hill does 
have the sketches for the athletic complex and the classroom 
additions.  Mr. Hill said that he had made contact with Mr. 
Biltgen and he will email the needed information soon.  Mr. 
Monroe stated that this information was supposed to have been 
emailed to Mr. Biltgen a while ago.  Dr. Leslie stated that Ms. 
Leslie was able to contact Mr. Biltgen this morning.  Mr. 
Biltgen said that he was working on several things.  He is 
waiting on a new schedule for the building and the amount they 
needs to pay each month.  Mr. Monroe stated that he got a voice 
message from Mr. Biltgen today.  In the voice message, Mr. 
Biltgen stated that he did receive the letter from Mr. Monroe.  
He has forwarded the letter to their developer.  Mr. Biltgen said 
that he is waiting to get some information back from Mr. S. 
Hill.  Once this information is received, he will have his 
developer send the letter per the Mr. Monroe’s request.  Mr. 
Biltgen gave his verbal commitment regarding the BriarRose 
donation.  Ms. Stewart asked Mr. Monroe what the letter stated.  
Mr. Monroe stated that the letter asked Mr. Biltgen for a written 
commitment regarding the donation for the field house.  Ms. 
Stewart asked Mr. Monroe if the letter mentioned BriarRose 
building the field house.  Mr. Monroe stated that he does not 
think they wanted to build the field house, but just make a 
contribution.  

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Mrs. Ransom was absent.) 

  
REGULAR SESSION: By vote, the Board (4 members in agreement.) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to amend the 2006-2007 academic calendar to 
include July 3, 2006 as a holiday. 
Vote 4-0 
 



By vote, the board approved the Interim Superintendent’s 
recommendation to negotiate the cleaning of the carpet and 
floors before the beginning of school with the board’s 
parameters. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Albert Gresham as a substitute security 
guard for the Hancock County School System. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Jermaine D. Winkfield as a full time 
security guard for the Hancock County School System. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Felecia Hill as a High School 
Mathematics Teachers for the 2006-2007 school year. 
Vote 4-0 
 
Dr. Leslie recommended Mr. Willie Gibson as the Hancock 
Central Middle School Principal for the 2006-2007 school year.  
Mrs. Clayton made the first motion; however, the motion was 
lost due to a lack of a second motion. 
 
Dr. Leslie recommended Mrs. Darlene Holliday as the Hancock 
Central Middle School Assistant Principal for the 2006-2007 
school year.  Mrs. Clayton made the first motion; however, the 
motion was lost due to a lack of a second motion. 
 
Mrs. Clayton motioned that we adjourn this called board 
meeting.  Due to a lack of a second vote, the motion was lost. 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Stephanie Birdsong to become the 
Principal of M. E. Lewis Elementary School for the 2006-2007 
school year. 
Vote 3-1 (Mr. Smith abstained.) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Ms. Felicia Evans to be the Assistant 
Principal of M. E. Lewis Elementary School for the 2006-2007 
school year. 
Vote 3-1 (Mr. Smith abstained.) 
 



Dr. Leslie recommended Mrs. Tina Behne as the 
Vocational/Curriculum Director for grades 6-12 for the 2006-
2007 school year.  Mrs. Clayton made the first motion; 
however, the motion was lost due to a lack of a second motion. 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Diane Freeman to become the Title 
II/Curriculum Director (grades K-5) for the 2006-2007 school 
year. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Frankie Wright to become the 
Math/Science Coach for the Hancock Central High School.  
Mrs. Wright’s salary will be paid by Oconee RESA. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Sylvia Youngblood to become the 
Math/Science Coach for the Hancock Central Middle School.  
Mrs. Youngblood’s salary will be paid by Oconee RESA. 
Vote 4-0 
 
Mr. Monroe stated that the Board gives consent for Dr. Leslie to 
advertise for the following vacant positions:  Reading 
Specialist, Bookkeeper, and High School Principal 
 
Mrs. Clayton asked all board meeting attendants if they knew of 
anyone who would be interested in these positions.  The board 
responded “no”. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 10:45 

p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 5, 2006 
HEADSTART 5:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Dr. Leslie added Personnel Matters to the Executive 
Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of May 

1, 2006. 
Voter 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Vernelle Henderson 

Mrs. Henderson stated that this report included the summer 
salary accruals and outstanding purchase orders that have not 
been invoiced yet.  They budgeted for $1,299,192.  They have 
expended $295,538.40; this amount includes the May expense 
of $135,097.26.  They have $151,298.45 for summer salary 
accruals.  There is $9,142.69 in encumbered purchase orders.  
They have expended $1,273,497.73 year to date.  They 
currently have an ending balance of $25,694.27.  Mr. Monroe 
asked if there was anyway we could spend that money.  Mrs. 
Henderson stated that majority of this amount is the COB 
money they send for training.  If they don’t use it, they can’t 
spend it unless they get permission from the Regional Office.  
They received the money late, so they didn’t get a chance to 
spend it.  Mrs. Clayton asked about the summer salaries.  Mrs. 
Henderson stated that some salaries are accrued for three 
months. 
 
Headstart Update 
Mrs. Wright stated that they have been meeting to get the plans 
ready to send to Atlanta.  This information should be in Atlanta 
by June 7, 2006.  Ms. Stewart asked which plans will be 
included.  Mrs. Wright stated that these are the service plans.  
They have been recruiting as well. 



 
Mrs. Regina Butts stated that this report comes from the Family 
Community Partnership team.  This team consists of Mrs. Bell, 
Mrs. Reed, and herself.  They have sent out flyers to local 
churches and businesses.  Local stations LOVE 103.7 and 
Channel 2 have announced this event as well.  They have about 
80 applications for enrollment; however, the staff is still 
recruiting to get additional children.  Mr. Monroe asked what 
the anticipated enrollment was.  Mrs. Butts stated that the 
funded enrollment is 200.  Headstart normally maintains at least 
140-150 children, without the collaborative partners.  The 
collaborative partners average to about 57 students.  Mrs. 
Ransom asked if their recruitment involves door-to-door visits.  
Mrs. Butts stated that they visited Warren Chapel and Power 
Grove this morning.  They do go door-to-door.  Mr. Monroe 
asked if they checked with the Department of Family & 
Children Services to see how many children we have in our 
county.  Mrs. Butts stated that they did receive a list from our 
local Health Department that contained about 118 3-year-old 
children, but some of them are already in the program.  Mr. 
Monroe asked if we have made any progress with recruitment.  
Mrs. Butts stated that they are networking to get the children 
registered.  Ms. Stewart asked if the 200 enrollment was a 
reasonable goal.  Dr. Leslie stated that there are 261 Headstart-
eligible students in Hancock.  Mrs. Butts stated that this is the 
number the 2000 Census gave us.  Since that time, Southwest 
has closed and we have lost a number of students to Baldwin 
County.  Ms. Stewart asked how we would know how many 
children we have in the county.  Mrs. Butts stated that the 
Health Department supplies this information.  Mr. Monroe 
stated that we are not in compliance with other things, so we 
need to continue to work hard to keep our Headstart program.   
 
Mrs. Dionia Jackson stated that she works with the Service 
Managers with the Health Nutrition and Education areas.  They 
are working with their service plans.  They are also ordering 
supplies to use for the classroom portfolios.  They are working 
to make sure things are complete for the next school term.  Ms. 
Stewart asked what type of material and supplies they are 
ordering.  Mrs. Jackson stated that they are ordering screeners 
to test the students with, and several other things like this.  Mrs. 
Clayton asked if they utilize the Speech Therapist that the PEC 
(Program for Exceptional Children) Department has.  Mrs. 
Jackson stated that they do work with the same Speech 
Therapist the PEC Department uses. 
 



Mrs. Linda Wright stated that she works with the facilities, 
equipment, material, and transportation.  They have computed 
and developed the forms for facilities, equipment, and material 
to make sure things stay in compliance with Federal guidelines.  
They are focusing on transportation.  Dr. Leslie stated that this 
department did not have any findings.  Mrs. Ransom asked if 
these were all of the managers of Headstart.  Dr. Leslie stated 
that these individuals are managers; however, there should be a 
total of 8 managers.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went into executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took no actions. 
 
Dr. Leslie stated that all contact with Mrs. Ross and Mrs. Rainy 
should be done through Mrs. Richardson, Mrs. Abrams, Mrs. 
Freeman, Mrs. Giles, or the Superintendent’s office.  There is a 
conflict in the discussion between these two individuals and we 
want to make sure everything communicated to our system is 
clearly understood. 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:16 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 5, 2006 
BOARD OF EDUCATION 6:18 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

additions:  Dr. Leslie added “100% Tobacco Free Program – 
Mrs. Janet Hogan-Lamar” to Information Items.  Mr. Monroe 
added “Superintendent’s Contract” to Executive Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board minutes as 

read: 
*September 12, 2005    *April 17, 2006 
*April 3, 2006    *April 21, 2006 
*April 12, 2006 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: M. E. Lewis Elementary School Academic Update –Mr. Gibson 

Mr. Gibson thanked everyone that helped with their 
accomplishments this school year.  Elder Washington was the 
guest speaker for their Parent/Teacher Appreciation program.  
The presentation of The Wiz by the M. E. Lewis Elementary 
School students was great.  He did not attend the rehearsal 
because he wanted to see the entire outcome of their 
dramatization.  Mr. Gibson thanked Mr. Kennedy Smith for 
directing this play.  Over 200 students were honored in the 
Awards Program.  Mr. Wells and Mrs. V. Hill did a wonderful 
job with the Field Day activities.  Pre-K – 5th grade students 
participated in these events.  Dr. Leslie asked Mr. Gibson to tell 
the board the pending news.  Mr. Gibson stated that they went 
on the Department of Education’s website.  Based on the 
information they have so far, M. E. Lewis Elementary has made 
AYP.  The teachers have worked hard.  It takes everyone to 
make things like this happen.  This will be our 4th consecutive 
year making AYP. 
 
Ms. Stewart stated that she did not get a chance to make it to the 



production of The Wiz.  She has heard how wonderful this 
production was and would like to have a video.  Mr. Monroe 
thanked the elementary school staff for a job well done during 
this school term. 
 
Hancock Central Middle School Academic Update –Mrs. Behne 
Mrs. Behne stated that the CRCT scores are back.  The 6th – 7th 
grade Math and Reading scores are down.  The 8th grade 
students did a very good job.  They are now reviewing their 
assessment data, and Mrs. G. Walker is working very close with 
them.  There were 32 students that did not pass the test in order 
to get promoted to the next grade.  These students will be in 
summer school so that they can retake the test.  The attendance 
rate for last year was 7.5% and this year the rate is 5.1%.  The 
number includes all students that had 15 or more absences 
during the school term.  The attendance rate for the Exceptional 
Education students was 19.7% last year and this year the rate is 
11.1%.  This is great news.  We hope this rate continues to 
decrease.  On May 17, 2006, 160 students were recognized for 
their academic efforts.  Each grade took a trip around Hancock 
County to view the historic sites.  They visited BriarRose, John 
McCowan House, Mayfield Community Center, and several 
other places.  Mrs. Bolden and Ms. Evans did a wonder job in 
organizing these trips.  Three students were selected for the 
AIM program at Georgia College & State University.  The 
report cards and due-bill statements have been mailed to 
parents.  On May 26, 2006, a retirement luncheon was held for 
Mr. Willie James Williams.  Mr. Dishman presented the middle 
school with $300.  Ms. Stewart stated that she enjoyed the Fox 
Fire close-out program.  It was outstanding.  Mrs. Behne stated 
that they wanted to sale the books to keep this program going.  
They would like to do a literary book of poems, essays, etc. 
 
Hancock Central High School Academic Update–Mrs. Birdsong 
Mrs. Birdsong stated that they recognized over 150 students 
during their Academic Banquet.  A large number of students 
were recognized at their Athletic Banquet as well.  The GHSGT 
scores are back.  In Language Arts 90% of the students passed, 
81% passed Math, 77% passed Social Students, and 53% passed 
Science.  The End of Course Test results are back as well.  The 
overall percentages are not ready, but they will report this later.  
Her goal was to reduce the 9th grade retention rate.  This year 
only 20 students were retained.  Normally, there are 2 to 3 
classrooms of retained students.  Ninety-three students 
graduated on May 20, 2006.  The graduation rate is 84%.  
Several scholarships were awarded during the graduation 



ceremony.  A few of these scholarships included Zeta Phi Beta 
Sigma (Timothy Legette), Alpha Kappa Alpha (Felecia Knox), 
Kappa Alpha Si (Jeremy Bly), Paine College (Lauren Burston), 
Savannah State College (Deletrice Cumming), Citizenship 
(Myra Lee/Laura Burston), and Construction (student’s name  
unknown).  Most of the graduates are starting college summer 
school.  The college enrollment is increasing.  On May 26, 
2006, a retirement celebration was held for Mr. C. W. Watkins. 
 
Exceptional Education Update – Mrs. Giles 
Mrs. Giles stated that we hosted the SIMS training for Hancock 
and Wilkinson Counties.  This is a new file management 
program.  They have scheduled the ESY (Extended School 
Year) services.  They are concentrating on the area of speech.  
They have created contracts for all personnel working during 
ESY.  They attended a Consolidated Application training.  This 
is the first time they have done a consolidate application.  On 
May 26, 2006, they submitted their progress reports along with 
the Georgia Continuous Improvement Plan to the Georgia 
Department of Education Division For Exceptional Children.  
Our school system made the most gains in one year in the state 
of Georgia in the Least Restrictive Environment area.  They 
went from 34% to 89% in one year.  This helps with AYP.  
Mrs. Giles stated that she is working diligently with Headstart 
on the Headstart Recovery Team. 
 
Title I Update – Mrs. B. Richardson 
Mrs. Richardson stated that the summer school program has 
already started.  They are working on CRCT skills and GHSGT 
prep.  The consolidated application will be different this year, 
because it will involve all the Title programs, Directors, 
Assistant Principals, and the Superintendent. They have to write 
a summary and do the budget.  They must work together to get 
this done.  They have completed their Parent Fair.  Pre-K has 
been funded for another year.  The Title-I monitoring report is 
back.  She has to meet with Dr. Leslie before she can discuss it; 
however, the results are great. 
 
Title II Update – Mrs. D. Freeman 
Mrs. Freeman stated that 40 teachers and administrators at M. 
E. Lewis Elementary School will begin a Math Endorsement 
Course on June 19, 2006.  Four classes need to be completed in 
order to get a stipend.  On June 13-14, 2006, 13 
paraprofessionals will receive training for recertification.  In 
August, the Middle/High School teachers will have Math and 
Reading endorsement courses.  Dr. Leslie stated that Oconee 



RESA would not sponsor a class here in Hancock.  They 
continuously tell us that we do not have the facilities to 
accommodate the teachers and administrators from other 
counties.  Northeast RESA decided to help us with this project.  
The non-certified teachers attended a workshop to help them 
pass the Praxis I and II.  The teachers should know by June 30, 
2006 if they passed the tests or not.  Euvia Latimore passed 
Praxis II and Farrah Flournoy passed Praxis I.  Thirty-one 
teachers will be upgrading their certification. 
 
Testing Update – Dr. S. Jones 
Dr. Jones stated that the testing calendar is ready up to the 2009 
school year.  The material for retesting is now being shipped to 
our school system.  On June 16, 2006, the EOCT and CRCT 
will be given at the high school level.  On July 17-21, the high 
school students will take the GHSGT.  All material for this test 
has been issued.  The GAA (Georgia Alternate Assessment) has 
been returned already. 
 
CSI, Inc. Presentation – Darin Love and Brian Henson 
Dr. Leslie stated that in the early part of this year Mr. Brown 
was brought aboard.  Mr. Brown recommended a program for 
our system and Mr. Warren later attended a workshop regarding 
the same program.  Mr. Warren invited this company to visit 
our system to present this program.   
 
Mr. Love stated that this is a financial software program that 
will replace PC Genesis.  Mr. Henson stated that this is the most 
uplifting board meeting he has ever attended and he has 
attended a large number of board meetings.  They have 
implemented this program at many sites in Georgia.  They have 
been in Georgia schools marketing for about 5 years.  They are 
the leading provider outside of the PC Genesis product.  They 
have worked with Mr. Brown in Putnam County.  They have 
worked in Decatur City Schools, Washington County, Burt 
County, and several other counties in Georgia.  This will satisfy 
GASBO.  Purchasing will be centralized.  Purchase orders will 
be moved through an approval process and we will get a true 
budget figure immediately.  We will know exactly what is in 
each line item regardless of what the expenditures will be.  We 
will no long need much paper.  We can fax and email purchase 
orders from the computer.  They are a home-grown company.  
They are focused on grades K-12.  They are a soul implementer 
of SASI in South Carolina.  They hired people from Georgia to 
do implementation here.  They are always available via 
telephone.  Mr. Henson thanked Mr. Warren and the group for 



their support.  They were very knowledgeable and attentive.  
This group knew what PC Genesis did and did not do.   
 
Mr. Alfred Brown, Finance Consultant for Hancock County, 
stated that he has been working with this software for about 4 
years.  This software has freed up the Technology Department 
from financial aspects.  CSI is only a phone call away to help 
with logging in and/or fixing any problems within the system.  
This program gives better management reports.  Many systems 
have been able to identify the cost savings of this software.  Mr. 
E. Warren stated that this program will help us go paperless.  
This is a great program.  Dr. Leslie asked if this will help with 
fiscal and operation control to remove audit findings.  Mr. 
Henson stated that there are internal mechanisms that keep 
hackers out and limit human errors.  They provide off-site data 
storage in the case of a catastrophic event.  The system will be 
backed up so that our system can keep functioning.  No matter 
what CSI does to the software, they guarantee to keep our 
programs up to date.  Whatever Bill Gates upgrades to, our 
system will be updated by CSI at no charge.  They will also 
provide training in order to keep the staff up to date on the 
software.  Our leasing-to-own contract will be for 28-36 
months.  After this term is up, we will still have a maintenance 
agreement.  Ms. Stewart asked if our system will be able to 
support this program.  Mr. Henson stated that we will need an 
application server, which will allow the software to be 
distributed.  Printers, receipt printers, and check writers will be 
provided to each school.  The schools will no longer have to 
write manual checks.  The schools will be able to receive and 
post money at the school level and have a receipt printed.  All 
things will be done automatically (ledger posting).  Signatures 
will be integrated into the system, so that checks will be signed 
on the computer.  This report can be accessed from anywhere, 
as long as you have internet access and know your log in 
information.  Checks will not have to be stuff physically.  This 
will save time and money.  W2 forms will be the same way.  
We can also fax or email purchases and other documents from 
the computer, without having to print and fax.  Mr. Monroe 
thanked Mr. Love and Mr. Henson for their presentation. 
 
Personnel Update – Ms. A. Harper 
Ms. Harper stated that the CPI report was submitted before the 
deadline.  We are currently advertising for 5 Early Childhood 
Education Teachers, 6 Exceptional Education Teachers, 3 High 
School Science Teachers, 3 High School Math, 1 High School 
Social Studies, 1 Middle School Reading, Language Arts, 



Science, and Exploratory positions.  All contracts have been 
returned to her office.  Only 6 people did not resign their 
contract.  Three of these people are retiring, 2 have other job 
opportunities, and 1 is going back to school.  We have 7 people 
retiring (Willie James, Williams, Dr. Melvin Leslie, C. W. 
Watkins, Ernestine Jackson, Mr./Mrs. Harris, and Eugene 
Baker.) 
 
Financial Report – Ms. A. Harper 
Ms. Harper gave the board a copy of the financial report.  The 
figure that she has is tentative.  The current deficit does not 
reflect all of the audit postings.  June 30, 2006 is the end of the 
fiscal year.  We will not know the deficit amount until the books 
for this fiscal year have been closed.  Mr. Monroe asked how 
long it will take to close the books for this year.  Ms. Harper 
stated that she is not sure; however, they will work as quickly as 
possible.  Mr. Brown stated that they will try to have everything 
closed by the beginning of August.  Mrs. Ransom asked if all 
books from previous years will be closed as well.  Mr. Brown 
stated that old books will be closed as well.  PC Genesis has a 
close out process for each month, which takes a long time.  
Once we make the conversion to CSI we will no long have to 
close out monthly, but close out at the end of each year.  Mrs. 
Ransom stated that she does not want to see books from 
previous months or years on the audit report.  Mr. Brown stated 
that CSI is a completely new environment.  Mr. Monroe stated 
that the board would like to get a good idea of our reconciliation 
so that we will know how much our deficit is.  Mr. Brown 
stated that the audit showed a different deficit amount than what 
we had.  He disagreed with the audit last year; however the 
auditors would not make the change.  During the next year, the 
audit finding was changed.  He is going go over everything to 
make sure all balances zero out.  The deficit has been reduced 
by almost $1 million.  They are still drawing down money with 
the help of the board and Dr. Leslie’s tight management.  Ms. 
Stewart stated that she does not want to start the building 
project with a deficit.  The board thanked Mr. Brown and the 
Finance Department of all of their hard work. 
 
Technology Report – Mr. E. Warren 
Mr. Warren stated that they have a large number of summer 
projects.  The Technology Plan expires on June 30, 2006.  They 
are working to make sure everything is finished by that time.  
They are working on a circuit update for Headstart so that they 
will be on the shoreline system.  They will also be working on 
the Child Plus data engine at Headstart.  This is an enhancement 



to the current Child Plus system they have in place.  They are 
still working on the SIMs system to get it linked with SASI.  
They are doing an update schedule for the Nutrition 
Department.  This will take care of the concerns the auditors 
had with meal tracking.  There will be a link to the practice 
GHSGT on our web page.  This will be free of charge and will 
be available until the end of July.  Ms. Stewart asked about 
student IDs.  Mr. Warren stated that we can start this process 
next school term if we can get the funds to do it.  Mr. Monroe 
thanked Mr. Warren for all of his hard work.  He has been 
working by himself for a while and now he is receiving help.   
 
Nutrition Update – Mrs. J. Andrews 
Mrs. Andrews stated that all reports are complete except for the 
Wellness Policy.  They will meet again on June 7, 2006 at 1:00 
p.m. to get the policy done.  The bids have been submitted for 
the next school term.  The opening date for these bids is July 3, 
2006.  Bids were submitted to several companies.  Some 
equipment needs to be repaired prior to the bid’s opening day.  
Lunch applications are being prepared for the next school year.  
A financial report was provided to the board.  All of the audit 
suggestions will be taken care of soon.  Mrs. Andrews thanked 
the board for allowing her to work as the Nutrition Supervisor.  
She feels that she has accomplished some things and she looks 
forward to working with us. 
 
Transportation/Maintenance Update – Mr. E. Harper 
Mr. Harper stated that they are currently cleaning the schools.  
All custodians will be working on this project.  They have 
reissued buses for the summer school program.  They have 
accepted applications for a security guard position.  They will 
choose 2 part-time people that will be scheduled to work 20-30 
hours per week.  Ms. Stewart asked Mr. Harper how the bus 
garage was coming along.  Mr. Harper stated that they are 
currently operating out of the bus garage.  They only have a 
problem with the universal compressor system. 
 
Family Connections Update – Mr. Tatnall Butts 
Mr. Butts stated that M. E. Lewis Elementary School was doing 
a Pre-K night, where the 4 and 5 year old students were reading.   
Those students were receiving “First Books”.  These books 
were provided by Family Connections for children ages 0-5.  
They were involved with the AIM program (GC&SU) through 
collaboration.  Mr. Butts thanked Dr. Leslie for the grants she 
has encouraged him to do or look into.  They had an 
opportunity to give students jobs.  They are working on getting 



two people hired as vendors, if it is possible.  They want to do a 
summer youth employment program.  ECGC (East Central 
Georgia Consortium) will help with this project. 
 
100% Tobacco Free Program – Mrs. J. Hogan-Lamar 
Mrs. Lamar stated that the current student handbook does not 
spell out 100% tobacco free as it does 100% alcohol free.  All 
items that contain tobacco needs to be listed, just as products 
that contain alcohol are listed.  Mrs. Lamar went over the 
harmful affects of tobacco.  The handbook needs to specify the 
time of day, sites on school property, and all other areas that 
prohibit the use of tobacco products.  The students need to 
receive prevention education as well.  They are not trying to 
change the policy; however, they wish to update the policy to 
include 100% tobacco free.  This update needs to be approved 
by the board by June 30, 2006 so that the policy will be 
complete for the upcoming school term. 
 
Mr. Monroe stated that on Monday, June 12, 2006, 8 students 
will be awarded at 6:00 p.m. with scholarship awards.  Mr. 
Monroe invited everyone to this special occasion. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to hire Billie Davis to service the transmission 
on the Crown Victoria. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire the following individuals for the ESY 
(Extended School Year) program: 
*Ms. Lesley Lowery, SLP          *Ms. Lisa Webb, SLP 
*Mrs. Sanjenetta Lewis, SLP          *Minnie Roberson, Parapro. 
*Vanessa Hargrove, Parapro.            *Rebecca Rhodes, Parapro. 
*Mary Cumming, Adm. Asst.         *Yvonne Skinner, Parapro. 
*Jeannette Giles, Director 
Vote 5-0 



 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Ms. Alma Harper as a High School 
Business Teacher to replace Mrs. Morgan Pinkston for the 
2006-07 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to give Mrs. Marian Shine an 11-month 
contract immediately and that she is given a 12-month contract 
for the 2006-07 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Marcus Morris as the Alternative 
School Director/Teacher for the 2006-07 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. Charles Jones as the High School 
Assistant Principal for the 2006-07 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Hancock County School System to 
serve as the site for the East Central Georgia Consortium 
Summer Youth Program. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Santiba Moss as a substitute bus 
driver for the 2006-07 school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire the following individuals for the Youth 
Apprenticeship Program: 
*Dr. Awanna Leslie, Director 
*Stephanie Birdsong, Program/Site Coordinator 
*Sharon Brown, Instructor 
*Karen Taylor, Instructor 
*Martha Smith, Instructor 
*David Wells, Sr., Health Educator 
*Nechelle Jones, Nurse 
*Anthony Gilchrist, Parent/Community Involvement 
*Coreiro Foster, Counselor 



*Michaela Forrest, Counselor 
*Jerine Reynolds, Counselor 
*Verquishela Smith, Counselor 
*Anita Kendrick, Bus Driver 
*Vicki Moss, Bus Driver 
*Lashondral Chappal, Bus Driver 
*James Robbins, Bus Driver 
*Cecil Alexander, Custodian 
*Ruby Bundrage, Custodian 
*Annie Kemp, Custodian 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire the following individuals for the Title I 
Summer School Program: 
*Anita Myrick, Teacher        *Tanger Bundrage, Teacher 
*Emma Brandy, Teacher       *Felicia Evans, Teacher 
*Janie Rhodes, Parapro.   *Patricia Gresham, Parapro. 
*Cecil Alexander, Custodian    *Eula Birston, Custodian 
*David Evans, Custodian   *Lula Mayweather, Custodian 
*Annie Kemp, Custodian   *Mattie Jackson, Bus Driver 
*Anitra Kendrick, Bus Driver   *Dennis Jackson, Bus Driver 
*James Lowe, Bus Driver   *Joyce Evans, Bus Driver 
*Sherry Sibert, Bus Driver   *Ruthie Strother, Bus Driver 
*Alisha Yancy, Bus Driver   *Winette Timmons, Bus Driver 
*Fate Simmons, Bus Driver   *Eloise Clayton, Bus Aide 
*Johnny Worthen, Bus Garage 
*Bennie Clayton, Bus Garage 
Vote 5-0  

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:58 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 15, 2006 
HEADSTART 5:13 p.m. 
 
CALLED HEADSTART MEETING 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton and J. Melvin Smith present.  Denise Ransom was 
absent.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the following Headstart meeting 

minutes to allot for proper reading time:  March 6, 2006 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: 2006-07 Budget Discussion – Mrs. Shirley Forrest 

Mrs. Forrest presented the board with a copy of the justification 
sheet for supplies (line item 6 E).  Mrs. Forrest state that Mr. 
Monroe, Dr. Leslie, and Mrs. Clayton participated in the Budget 
Planning session.  They discussed some of the needs of 
Headstart.  These needs included: 1.) They made sure funds 
were available for extra curricular activities 2.) They would like 
to purchase a new bus (the current bus is over 18 years old).  
They have looked into leasing a bus to own.  They would like to 
have two buses if possible. The budget totals to $1,214,243.  
Mrs. Forrest stated that the budget was cut this year by 1%.  
They will not be receiving a COLA.  They will be receiving 
$1,196,429 for program operational costs.  The program 
operation account is also known as the TH20 account.  They 
will be receiving $17,814 for T&TA (TA20 Account).  This 
will help teachers go back to school.  The T&TA account will 
also pay for books, materials, supplies, and any other required 
training.  Mrs. Forrest stated that they have to meet their Federal 
match for the grant.  We will have to match $1,214,243 with 
$303,561 of In-Kind services.  A summary was given for 
Section B – Budget Categories, which states:  $790,461 was 
allotted for personnel; $154,160 for fringe benefits; $7,500 for 
travel; $23,700 for equipment (also used for the lease of buses); 
$18,000 for supplies; and $92,120 for contractual services. 
 



Mrs. Forrest stated that she spoke with National Bus Sales.  
They had a 30 passenger bus for $45,000.  There are only 21 
students from the Devereaux area that rides Mr. Butts’ bus.  Dr. 
Leslie stated that she meet with Mr. Thomas Butts and Mr. 
Worthen regarding the buses.  It was suggested to get a 55 
passenger bus, which costs $55,000 and includes air 
conditioning.  Mrs. Forrest stated that National Bus Sales will 
be giving her a quote soon.  It will be cheaper to get a 55-
passenger bus.  Child restraints only have a 3 year life span.  
Mrs. Forrest also stated that the salesman will call her back on 
tomorrow with more information.  Dr. Leslie stated that when 
she met with the salesman on yesterday, he stated that he would 
give her a bid for all of the buses.  The justification sheet shows 
exactly what each line item will be used for.   The total amount 
for supplies (line item 6 E) is $110,488. 
 
They have to make sure they allocate enough money for the 
psycho-educational evaluations, speech therapy, and 
occupational therapy.  Mrs. Giles is currently paying for their 
PEC Teacher.  Mrs. Forrest stated that she talked to Mrs. Giles 
this morning to inform her of the amount allotted for the PEC 
Teacher.  Mrs. Giles said that this was a good amount to place 
in the budget.  Ms. Stewart asked Mrs. Forrest where we will 
hurt the most from the 1% budget cut.  Mrs. Forrest stated that 
the teachers are used to getting an estimated $900 worth of 
supplies per classroom; however, they will be receiving only 
$500 for the next school year.  Mrs. Tucker was awarded 
$5,000 for disability supplies.  Mrs. Tucker will use this money 
to get some of the supplies that all of the classrooms will be 
able to use.  Ms. Stewart asked if only the students with 
disability will be able to use the supplies purchased by Mrs. 
Tucker.  Mrs. Forrest stated that a student with any type of 
disability will be able to use these supplies.  All of the 
classrooms have students with disabilities; there all classrooms 
will benefit from the purchased supplies.  Ms. Stewart asked 
Mrs. Forrest where the other portion of the 1% budget cut came 
from.  Mrs. Forrest stated that money was taken from travel, 
accounting, legal fees, and fringe benefits.  Ms. Stewart also 
asked Mrs. Forrest what would happen to those employees that 
received salary adjustments based on the COLA award if the 
COLA award will not be awarded during the next school term.  
Mrs. Forrest stated that funds for those salaries were put in the 
budget already.  There will be one person getting a BS and one 
person has met the requirements for Family Service credentials.  
Ms. Stewart stated that the teachers will have to have their AA 
by a certain year.  Mrs. Forrest stated that four-year degrees are 



needed by 2008.  Ms. Stewart wanted to know if this would 
affect all teachers.  Mrs. Forrest stated that only 50% of the 
teachers will have to have a BA.  Currently there are 8 teachers 
and 8 teacher’s assistants.  Only 4 of those individuals have a 
BA and 2 are currently in a four-year program.  Everyone has to 
have a CDA (Child Development Associate Certificate) in order 
to operate with 3-5 year old children.  Mr. Smith asked Mrs. 
Forrest how much money we receive for each student enrolled.  
Mrs. Henderson stated that we receive a total of $7,084 for each 
student enrolled.  Eighty nine dollars of this money comes from 
program operation and $1,013 is for administrative costs. 
 
Mrs. Forrest stated that the assurances have to do with Federal 
requirements.  Mrs. Forrest went over the assurances sheet with 
the board.  The personnel section also includes transportation 
personnel.  The parents are required to have a parent fund, so 
that they can plan activities for the students.  Mrs. Forrest also 
stated that they have a Parent Committee.  The parents 
volunteer their time on the committee, in order to plan these 
activities. 
 
QIP (Quality Improvement Plan) Mrs. Shirley Forrest 
Mrs. Forrest stated that they had to go to Atlanta to meet with 
Mrs. Ross.  Mrs. Ross stated that the plan was not specific 
enough.  They had to go back and specify if the areas that 
needed improvement were a system or a service area.  Mrs. 
Ross wanted to make sure they knew the difference between a 
system and a service area.  The staff, parents, collaborative 
partners, and governing board need to be trained on the 
implementation of the new system and/or service plans.  Mrs. 
Forrest stated that they had to come up with ways to monitor the 
implementation of the service and system plans.  Mrs. Ross 
provided an outline for them to go by.  If they follow the 
outline, everything will be in order.  They will have several 
trainings and workshops next year.  Mrs. Forrest stated that 
during the retreat next week, the board will get a chance to go 
over the plans to make revisions as suggested.  Dr. Leslie 
suggested that the plan is taken to Mrs. Ross for approval before 
we fully implement the plan.  Mrs. Forrest stated that she would 
take the plan to Mrs. Ross before they implement the plan.  The 
plans must be implemented by April 17, 2006.  The Policy 
Council will be meeting on tomorrow to discuss this 
information.  Mrs. Forrest stated that the Headstart bus is 
available to provide transportation to the retreat next week.  If 
the Headstart staff drives their own car, they will not be 
reimbursed for it because transportation has been provided.  



Mrs. Forrest stated that Mrs. Vernelle Smith of Kids Academy 
has requested to meet with the Board, Superintendent, and 
Headstart Director regarding their collaboration.  Mrs. Smith 
wants to know why her demands are not being met.  Mr. 
Monroe suggested that Mrs. Forrest and Dr. Leslie handle this 
situation.  Mrs. Forrest stated that if things are not resolved after 
they meet with Mrs. Smith, they would bring the situation 
before the board.  Mrs. Forrest also stated that the minutes of 
this meeting must be submitted with the budget on this Friday.  
Mr. Monroe asked Ms. Leslie to work on these minutes so that 
they can be approved.  Ms. Leslie stated that she would work on 
the minutes as quickly as possible.  Dr. Leslie congratulated 
Mrs. Forrest for a job well done in pulling all of this 
information together.  
 
T&TA Plan – Mrs. Shirley Forrest 
Mrs. Forrest stated that the T&TA Plans include the required 
trainings.  They have to make sure that the required trainings 
take place.   

  
CITIZEN PARTICIPATION: Mrs. Gwendolyn Evans – Pre-K 

Mrs. Evans wanted to know what portion of the enrollment 
money will go to the Pre-K program.  Mrs. Forrest stated that 
they give supplies, field trips, Dental Health, and several other 
things.  Mrs. Evans stated that she knows what they get from 
the State.  They use Pre-K for dual enrollment.  If it wasn’t for 
the Pre-K’s 20 children, Headstart would not have met their 200 
enrollment quota.  Dr. Leslie stated that she does not remember 
Headstart paying Pre-K for these services in previous years.  
Ms. Stewart suggested that we look into the budget, from 
previous years, to see if the money was allotted.  If the money 
was allotted we need to make sure it is being used in the correct 
way.  Mr. Smith stated that Kids Academy gets money for 
Headstart children and Pre-K has always received these services 
due to the different levels of students.  Mr. Monroe asked Dr. 
Leslie to research this information so that we will know what is 
in the budget.  Ms. Stewart also suggested that we look at the 
Pre-K documentations to see where the money can be used.  Mr. 
Monroe stated that we learn new things everyday, which is how 
education should be. 

  
EXECUTIVE SESSION: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

6:00 p.m. 
    



MINUTES OF THE HANCOCK COUNTY March 15, 2006 
BOARD OF EDUCATION 6:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition and change:  Mr. Smith changed “Personnel Matters” 
from Action Items to Executive Session and added “Architect 
Update” to Information Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board TABLED the following board minutes to 

allot time for proper reading:  *February 13, 2006 and 
*February 27, 2006. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Architect Update, Dr. Leslie 

Dr. Leslie stated that she talked to Mr. Dishman excessively last 
week.  Mr. Dishman stated that he would go to Gainesville in 
person.  It appears that Mr. Hill has not completed all of his 
drawings and the final figures.  Mr. Hill did not have all of 
paperwork in order.  Mr. Dishman stated that he would take his 
paperwork to Mr. Hill to make sure everything is in order.  Dr. 
Leslie told Mr. Dishman that we would like to have all the 
information by April 3, 2006.  Mr. Monroe stated that they 
would call Mr. Dishman during executive session regarding this 
matter. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: By vote, the board approved the letter from the staff member 



requesting that educational fees are taken out of their salary.  
This approval is pending Mr. Alfred Brown’s review stating 
that this will not be an audit finding for the Hancock County 
Board of Education.  If this procedure meets Mr. Brown’s 
approval, a contract will be generated regarding these 
arrangements. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:45 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 15, 2006 
HEADSTART 7:54 p.m. 
 
EMERGENCY CALLED HEADSTART MEETING 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called Headstart meeting with Chairman 
Herbert Monroe, Vice-Chairman Felecia Stewart, and Board 
members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the March 15, 2006 called 

Headstart meeting minutes with the following corrections:  Mr. 
Smith stated that we should delete the sentence that states “Mr. 
Smith stated that the money was there, but it was not being used 
correctly.”  Mr. Monroe suggested that we change the word 
“allot” on page 2 (2nd paragraph) to “allocate”. 
Vote 4-0 (Mrs. Ransom abstained) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the emergency called Headstart 

meeting at 8:00 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 30, 2006 
BOARD OF EDUCATION 5:08 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe and 
Board members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Monroe added “Transportation To Atlanta 
Regarding the NSBA Convention” as item “C” under 
Information Items. 
Vote 4-0 (Ms. Felecia Stewart was absent) 

  
APPROVAL OF MINUTES: NONE   
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Board Policies 

Mrs. Ransom stated that Dr. Leslie called her earlier today and 
said that she had not received the policy information yet, so we 
may not be able to have this discussion tonight.  The board 
agreed to TABLE the discussion of board policies until the next 
board meeting. 
 
Discussion of Lost Books Solution 
Mrs. Richardson presented the board with policies from the 
Baldwin and Washington County Schools.  Mrs. Richardson 
stated that the lost books procedure is not very strict; therefore, 
we are losing a large amount of money for books.  We need to 
suggest information from the presented policies in order to 
come up with a new policy.  The board took a few minutes to 
review both policies.  Mr. Smith stated that he promotes both 
policies; however, he does not agree with the section that 
suggests that a student will not be issued additional school 
material if a book is lost until the fees have been paid.  Mr. 
Smith also stated that if a student does not have access to school 
books in order to do their class assignments, it is up to the 
administrators to make sure the student has access to what is 
available at the school.  Mrs. Richardson stated that some 
parents have paid lost-book fees without questions; however, 
others would not pay this fee.  The schools were withholding 
the report cards of any student that had lost-book fees pending 



payment; however, the students still received their reports.  We 
currently have no other way of collecting the money for lost 
books and/or materials.  Mrs. Ransom stated that during the 
board retreat someone suggested that the students are allowed to 
set up a time after school to use the books for homework 
purposes.  Mrs. Clayton asked what times would the students be 
able to use the books after school.  Mrs. Richardson stated that 
the school is open until 6:00 p.m.  Mrs. Ransom stated that the 
students could use the books during their lunch break or free 
periods.  Mrs. Clayton asked Mrs. Richardson how a student is 
allowed to receive a report card if they have not paid their lost-
book fees.  Mrs. Richardson stated that during the summer the 
students receive their report cardd from workers that are not 
aware of the lost book procedures.  Mr. Monroe asked if there 
was anyway the parents could sign for the books.  Mrs. 
Richardson stated that during registration and open house the 
books could be issued allowing the parent and the student to 
sign for the books.  Mr. Monroe stated that if the responsibility 
fell on the right person, they would keep up with books and 
material better.  Mr. Monroe also stated the some of the 
responsibility needs to fall on the teachers as well.  Mrs. 
Richardson stated that the teachers are supposed to check books 
at certain times during the school year to let the parents and 
students know ahead of time how much money will be owed for 
lost books.  Mr. Monroe stated that the teachers could sign out 
the number books needed for their students at the beginning of 
the school year, which will make them partially responsible for 
lost books.  Mrs. Clayton stated that the responsibility needs to 
fall back on the parents, because the students belong to them 
and not the teachers.  Mr. Monroe stated that the teachers are 
not pressing the students to pay for lost books.  Mrs. Ransom 
suggested that periodic book checks are done and documented 
to help track this information.  Mr. Monroe asked Mrs. 
Richardson to get with Dr. Leslie and Mr. Dishman to come up 
with a stable policy for lost books and materials.  This 
information will be reviewed in Monday night’s regular board 
meeting.  Mrs. Richardson said that Ms. Leslie suggested that 
after a book has been declared to be lost, each student must pay 
a monthly fee of $5 until the books and/or materials have been 
paid for in full.  Mrs. Richardson stated that they will work on 
this information and submit a written policy at the next board 
meeting. 
 
Transportation To/From Atlanta for NSBA Convention 
Mr. Monroe stated that Dr. Leslie needs to get in contact with 
Mr. Otis Shivers of Headstart.  Mr. Shivers normally transports 



the board members to and from the airport when flight 
arrangements have been made.  Mr. Monroe stated that the 
flight is scheduled to depart at 10:35 a.m. on Friday, April 7, 
2006, which means that they need to leave Hancock County by 
6:00 a.m. at the latest. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Interim Assistant Superintendent Recommendations 

By vote, the board approved the Interim Assistant 
Superintendent’s recommendation to hire Mrs. Fanicia Harris as 
a Retention Prevention teacher to work extensively with 4th 
grade students in the after school tutorial program 3 days per 
week between the hours of 4:00 p.m. and 6:00 p.m. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 6:07 

p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 30, 2006 
BOARD OF EDUCATION 6:08 p.m. 
 
Joint Meeting with Board of Commissioners  
OPENING:   The Hancock County Board of Education met on the above date 

in a called joint meeting of the Hancock County Board of 
Education and Hancock County Board of Commissioners with 
Chairman Herbert Monroe and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  Vice-
Chairman Felecia Stewart was absent.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Felecia Stewart was absent) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Headstart Building Ownership 

Mr. Monroe stated that we need a resolution for the ownership 
of the Headstart building.  Mr. Bobby Warren stated that they 
recently had a work session and it was stated that the Hancock 
County Board of Education has been using the county’s 
building for several years.  Mr. Warren stated that during the 
Board of Commissioners’ meeting he suggested that the Board 
of Commissioners get the Southwest Elementary School 
building and the Board of Education get the current Headstart 
building.  Mr. Warren also stated that the Board of Education 
owes the Board of Commissioners money for previously 
utilizing the Headstart building; therefore, this building trade 
will take care of any owed dept.  Mr. Monroe asked Mr. Warren 
what the Southwest School building would be used for, if the 
Board of Commissioners owned the building.  Mr. Warren 
stated that the Southwest School building would be used for 
after-school classes, wedding receptions, recreations, and 
several other things for the community.  Location is very 
important.  Individuals who reside in rural areas do not have 
access to various activities due to a lack of transportation.  Mr. 
Warren also stated that they are not looking to isolate the 
Devereaux Community, but to provide a place for the entire 
county.  Mr. Monroe stated that Southwest has approximately 
17 acres of land, whereas Headstart has approximately 1 acre of 
land.  This would not be an even or fair trade.  Mr. Warren 



stated that the dept owed for a period of 15 years or more would 
be repaid to the Board of Commissioners for what is owed, if 
this trade is accepted.  Mr. Smith stated that it may be the Board 
of Education’s best interest to sale the Southwest School 
building to the Board of Commissioners and pay the Board of 
Commissioners the money that is owed to them.  Mr. Smith 
asked Mr. Warren if this was the recommendation of the Board 
of Commissioners or one of his own.  Mr. Warren stated that he 
presented the solution to the Board of Commissions and they 
said that it was okay to proceed with it.  Mr. Smith asked if this 
recommendation was voted on by the Board of Commissioners.  
Mr. Adam Jackson stated that it was not voted on, because they 
were in a work session.  Mr. Jackson stated that Mr. Warren 
said that they needed office space and the Southwest School 
building would offer the needed space.  Mr. Jackson also stated 
that the Board of Commissioners needed to give the Board of 
Education time to prepare the Southwest School building for 
small children if they choose to use the building to house 
Headstart children.  Mr. Smith stated that he was under the 
impression that the Board of Commissioners were going to 
present two recommendations tonight; however, this is not what 
was presented.  Everything needs to be presented straight 
forward, without hidden agendas.  Mr. Monroe stated that the 
Board of Commissioners needs to let the Board of Education 
know what direction they want to move in and give options for 
the Board of Education to approve or disapprove on.  Mr. 
Warren stated that this was not a hidden agenda.  He has seen 
what happened to the old Hancock Central High School 
building.  This space could have been used for community 
purposes, but the building is now deteriorating.  Mrs. Kathy 
Ransom stated that the attorney for the Board of Commissioners 
was working to revise the lease agreement that Mr. Dishman 
presented.  Mr. Monroe stated that we need a proposal in 
writing, so that we can move forward.  Mrs. Denise Ransom 
stated that she does not remember the Board of Education 
paying any money for the Headstart building due to a deficient 
lease agreement from previous years.  Mr. Warren stated that 
someone had to take care of the building.  Mrs. D. Ransom 
stated that we have been taking care of maintenance.  Mrs. D. 
Ransom also stated that she liked the idea of the Southwest 
School building becoming a community center; however, she 
does not agree with the trading of buildings suggestion.  Mr. 
Warren stated that he did not know how many acres of land 
were at the Southwest School site.  Mr. Smith stated that this 
could not be true, because Mr. Warren is a Commissioner for 
this area of the county.  Mr. Monroe stated that we need an 



official proposal to approve or disapprove.  We will meet again 
when the information has been completed and presented in 
writing. 
 
Discussion of Diesel Tank Lease 
Mr. Warren stated that the Chairman of the Board of 
Commissioners was supposed to give them information on this 
matter; however, they have not received anything at this time.  
Mr. Jackson suggested that once the Board of Commissioners 
make a written proposal, the Board of Education is given time 
to review the information in their meeting in order to save time.  
Mr. Smith suggested that we work together to get a Block Grant 
for the old Hancock Central High School building.  There is a 
theater, band room, and extra meetings rooms that could be 
remodeled for community activities.  Mr. Warren stated that this 
would not serve the entire community, because the children that 
live in rural areas will have a difficult time getting to the 
facility.  Mr. Smith stated that in current times, concerned 
parents will transport their children to special programs.  There 
are parents in the community that currently travel to 
surrounding counties to allow their child to participate in special 
programs.  Mrs. Ransom stated that this could be an opportunity 
for us to establish a source of public transportation.  Mr. Warren 
stated that there is a building on Highway 22 West that could be 
used for the community.  Mr. Smith stated that we need to seek 
block grants to renovate the buildings so that the county could 
use the buildings for the entire community.  Mr. Monroe stated 
that we need to have more work sessions so that we can work 
together.  The main purpose of both boards is to help the 
citizens of Hancock County.  Mr. Monroe also stated that we 
must keep an open mind about things.  It would not be logical to 
give up 17 acres of land for 1 acre of land.  Mr. Warren stated 
that we need something for the community.  They will go back 
to the Board of Commissioners and get something in writing to 
present to the Board of Education.  They will also get 
recommendations in writing regarding the leasing of the diesel 
tanks.  Mr. Warren also stated that the retired teachers had a 
Retirement Celebration in the Southwest School building.  If the 
building is not kept in good condition, it will end up like the old 
Hancock Central High School building.  Mr. Monroe stated that 
we need to apply for some Block Grants that will help make this 
a success.  Mrs. Richardson thanked Mr. Warren and Mr. 
Jackson for meeting with the board.  Mrs. Richardson also 
stated that there are several buildings in Hancock County that 
are not being utilized.  We need to establish some activities for 
the youth to participate in so that the buildings will stay in good 



condition.  Mr. Jackson stated that he agrees with anything the 
children will benefit from.  We may be able to get a van or 
something to transport the children that have limited or no 
transportation.  Anything is possible when we work together.  
Mr. Monroe stated that when he was coaching he used to take 
students home, even if they had 5 cars in the yard.  Mrs. K. 
Ransom stated that BriarRose mentioned that they will start a 
face project to renovate old buildings in Hancock County.  Mr. 
Warren stated that we are lacking resources in Hancock County.  
We also need to stop talking about what we would like to do 
and just do it.  Mr. Monroe stated that he is willing to go to 
workshops or conferences with the Chairman of the Board of 
Commissioners.  This will help both boards better serve the 
citizens of Hancock County.  

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the called joint meeting with the 

Board of Commissioners at 6:42 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 6, 2006 
HEADSTART 5:07 P.M. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart (arrived at 5:20 p.m.), and 
Board members Ruby C. Clayton (arrived at 5:13 p.m.), J. 
Melvin Smith, and Denise Ransom present.  Chairman Monroe 
called for a moment of silence and pledge of allegiance to the 
flag in unison.  The meeting was called to order by Chairman 
Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Clayton and Ms. Stewart were not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the following Headstart meeting 

minutes as read:  *January 18, 2006 and *February 6, 2006 
Vote 3-0 

  
OLD BUSINESS: Per Diems-Mrs. Forrest 

Mrs. Forrest stated that she has come up with a procedure for 
per diems.  The necessary paperwork will be completed and 
submitted to the Headstart Director within 10 working days of 
departure.  All Headstart employees, Hancock County Board of 
Education members, Collaborative Partners, and Policy Counsel 
members that will be attending trainings/retreats will be eligible 
for per diems.  The completed paperwork (which will include 
the professional leave form) will be forwarded to the Interim 
Superintendent.  Mr. Monroe asked Mrs. Forrest if travel 
(mileage) will be included in the per diems.  Mrs. Forrest stated 
that she talked to Mr. Brown regarding per diems for travel.  
Mr. Brown stated that the travel form requires an odometer 
number, which is not available until the trip has been made.  
Mrs. Forrest stated that Mr. Brown said that the meal per diems 
are acceptable.  Mr. Monroe stated that Mrs. Forrest will need 
to explain this process to her staff so that they will understand 
the proper procedures for per diems.  Mr. Monroe also stated 
that per diems will be adopted during the Action Items section 
of the agenda. 

  
INFORMATION ITEMS: Financial Report – Mrs. Vernelle Henderson 

Mrs. Henderson stated that they were awarded an additional 
$72,864 in carry over money from last year.  The budgeted 
amount for the year is $1,299,192.  For the month of February 
2006, they have expended $102,765.71.  Mrs. Henderson also 
stated that the year-to-day expenditure is $725,296.55.  The 



ending balance is $573,895. 45.  Mrs. Henderson stated that 
$5,000 of the awarded money will go towards disability; $1,500 
towards fatherhood; $11,000 towards travel, $8,064 towards 
transportation; $20,000 towards trainings/workshops; and 
$20,000 towards computer software upgrades. 
 
Headstart/Collaborative Partners/Governing Board Retreat 
Mrs. Forrest stated that we were awarded money for two 
retreats.  Mrs. Forrest asked the board which dates would be 
convenient for them, considering March 20-24 and April 3-7, 
2006.  March 20 – 24, 2006 was chosen as a good time to have 
the retreat, because April 3-7, 2006 was allotted for Spring 
Break.  Mrs. Forrest stated that when they calculated everything 
they found out that it would be very expensive.  Mrs. Forrest 
stated that they chose the Ramada Hotel and Convention 
Center.  This hotel will be providing meeting space, snacks, and 
hotel accommodations.  They would like to have two people per 
room in order to cut down on costs.  The board was given a 
form to complete regarding the hotel accommodations and 
retreat dates.  Mrs. Forrest stated that they will be making board 
retreat arrangements on tomorrow.  Mrs. Forrest also stated that 
she will provide the agenda and list of plans at a later time. 
 
Funded Enrollment 
Mrs. Forrest stated that they have 200 children enrolled; 
however, there is no longer a waiting list.  Two students have 
withdrawn from school, due to job opportunities in other 
counties.  Mrs. Forrest stated that they will be working on the 
waiting list.  Mrs. Forrest also stated that during the budget 
preparation process a staff member, Management Team 
member, parent, Board member, Policy Counsel member, 
superintendent, and the Headstart Director will need to be 
present.  Ms. Stewart asked Mrs. Forrest what was the reason 
for the students leaving.  Mrs. Forrest stated that it is hard to 
draw in students because of the health care agencies and private 
schools.  Several parents are moving from Hancock County 
mainly because of the better job opportunities offered in other 
counties.  Mrs. Forrest stated that she has found out that there is 
one family that will be moving back to Hancock.  Ms. Stewart 
asked Mrs. Forrest what we were doing to make our system 
look appealing.  Mrs. Forrest stated that extended day care is 
also a factor.  Parents are able to drop their children off early in 
the morning and the children are sometimes able to stay a little 
later in the evenings.  The Fatherhood program will help out a 
lot as well.  Ms. Stewart suggested that we look at other 
counties to see how they are advertising their Headstart 



program.   Mrs. Forrest stated that she would look around for 
ideas.  Mr. Monroe asked Mrs. Forrest if there were any extra-
curricular activities that can be done.  Mrs. Forrest stated that 
several Headstart programs have the extended daycare service; 
however, our Headstart program no long have these services.  
Mrs. Forrest stated that they have a Parent Committee.  Parents 
are able to make suggestions for Headstart.  Mr. Monroe asked 
Mrs. Forrest if they have ever done a survey of why parents are 
withdrawing their students from our system.  Mrs. Forrest stated 
that they have not done this before, but she knows that some 
parents leave because of job opportunities.  Mr. Monroe wanted 
to know about the process for advertising.  Mrs. Forrest stated 
that five parents have registered their children already.  They 
will be starting recruitment early.  They are gathering all the 
information so that they will know where they stand before 
school starts next year. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Approval of Per Diems 

By vote, the board approved the Interim Superintendent’s 
recommendation to approve the per diem procedure presented 
by Mrs. Shirley Forrest. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:45 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 6, 2006 
BOARD OF EDUCATION 6:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: Ms. Stewart suggested that we place a Follow-Up section under 

Old Business for items that were discussed and needed a 
resolution.  There are things that the Superintendent is working 
on that the board needs updating on. 
 
By vote, the board approved the agenda with the following 
additions:  Dr. Leslie wanted to move item B “Southwest 
Building Rental for Retirement Celebration” and place it under 
Information Items as line item “L”.  Dr. Leslie also added 
“Legal Matters” as item B and “Disciplinary Appeal” as item C 
to the Executive Session.  Mr. Monroe added “Architect 
Update” to Information Items as line item “M”. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board minutes as 

read: 
*January 9, 2006   *January 31, 2006 
*January 18, 2006   *February 6, 2006 
*January 26, 2006 
   Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: M. E. Lewis Elementary School Academic Update- Mr. Gibson 

Mr. Gibson stated that the Student-of-the-Month celebration is 
ongoing.  The students wore their Student-of-the-Month pens 
for the entire month.  Celebrations such as these really bust the 
students’ confidence.  The 5th graders participated in a 
basketball tournament during their recess time.  This activity 
was given in order to help the students relax after working on 
the CRCT.  The teachers are continually working on the data 
they received from the CRCT.  The Hancock County Retired 
Teachers helped them celebrate Readers Across America Day.  
The retired teachers have also committed to proctoring the 
CRCT.  The Employee of the Month was Mrs. Vanessa 



Hargrove.  Mrs. Hargrove has gone above and beyond the call 
of duty.  Three songs were written as a result of the Song 
Writing workshop.  They would like to publish a book of songs, 
written by the students, in the library at M. E. Lewis Elementary 
School.  They celebrated Black History month last month.  
They also did Black History trivia.  Mr. Gibson stated that their 
Parent Afternoon will be held on Wednesday at 5:30 p.m.  This 
3rd grade teachers and students will be on the program for this 
activity.  The program will help the parents understand how to 
get the students ready for testing.  The students have reached 
their goals for Accelerated Readers.  The teachers and staff will 
be performing on the Thursday before the CRCT is 
administered.  This will be a Show Time program to get the 
staff involved.  Wildlife Park ranger, David B. Allen, came to 
educate the students on animals of our habitat.  Mr. Allen will 
return soon to educate our students on water safety and fishing 
tips.  Mr. Gibson stated that the K-2 Reading/Math after-school 
program is running well with 25 students.  Mr. Gibson thanked 
the board for allowing Mr. Slack, Mrs. Carswell, and Mrs. 
Warren to join the staff.  Their expertise has proven to be 
effective.  Several teachers have taken the Praxis II test and they 
are now awaiting the results.  Mr. Monroe asked Mr. Gibson 
how he felt about the TestGate program.  Mr. Gibson stated that 
the TestGate program would be one of the best things to ever 
happen in Hancock County in a long time.  This will help us 
identify specific weaknesses of each student. 
 
Hancock Central Middle School Academic Update- Mrs. Behne
Mrs. Behne stated that Mrs. Martha Smith took 16 students to 
the Social Science Fair.  One student will be going to the state 
competition.  Hancock Central Middle School has had at least 
one student participate in the state competition for the past 7 
years.  Several students participated in the 4-H competition at 
Rock Eagle a few weeks ago.  The 6th graders did very well.  
The Safe & Drug Free program was held at Rock Eagle last 
weekend with Mrs. Janet Hogan-Lamar, Mrs. Jacqueline 
Bolden, and a Health Department Representative.  March 3, 
2006 was their Kick Butts Day and the students really enjoyed 
themselves.  On February 20, 2006, Mrs. Cliett took a group of 
students to Birmingham, AL to visit the Civil Rights Museum 
and to participate in a Quiz Bowl competition.  They are 
currently preparing for the CRCT.  The 8th graders will be using 
the computer lab this week to do the online CRCT practice.  
The 6th and 7th graders will be rotating in the computer lab over 
the next few days.  Each class will have the opportunity to 
spend 2 ½ days in the computer lab.  There will be a CRCT Pep 



Rally on April 14, 2006, which is the Friday before the tests are 
administered.  On March 8, 2006, they will have their Parent’s 
Night regarding the CRCT.  This will show the parents how to 
get online and offer test-taking tips.  Mrs. Behne stated that they 
had their Black History Program last week.  Mrs. Davina 
Woods and Mr. Lathat Williams did a musical for this occasion.  
The students have chosen to read the word of the day over the 
public announcement system in order to get involved in 
character education.  Mrs. Behne stated that as of last Sunday, 
she is now the parent of a college graduate.  Mr. Monroe asked 
Mrs. Behne what she thought about the TestGate program.  
Mrs. Behne stated that she wish we could have received this 
program earlier this year.  Any information they can get to help 
determine a student’s weakness is wonderful.  Next year when 
the program is up and running, things will turn out great.  It is 
great to test students on what they are taught. 
 
Hancock Central High School Academic Update-Mrs. Birdsong 
Mrs. Birdsong stated that they had great participation in 4-H 
DPA.  Olivia Jackson won 2nd place in recreation for the high 
school.  Brittany Baugh and Alicia Gresham won 4th place for 
the high school.  They had a Black History contest where 
students chose an African American to write an essay on or 
draw a relating picture.  Shannon Sidner won 1st place in the art 
contest and Venus Moss won 1st place in the essay writing 
contest.  Mrs. Birdsong stated that they also had their Black 
History program today.  The 9th and 10th grade students will be 
going on a field trip to the University of Georgia with ETS 
(Educational Talent Search).  They have also had a large 
number of colleges to visit our schools.  Savannah State 
University will be visiting the school on tomorrow to do on-site 
admissions.  They are working hard to get the salutatorian a 
scholarship and grants for other students.  The Diesel College 
has visited our school to talk to the students who are interested 
in transportation.  The students are preparing for the Skills USA 
competition.  There are two weeks left until the GHSGT is 
administered.  Mrs. Birdsong stated that she has met with the 
Juniors on several occasions to encourage and get the students 
motivated for this test.  They have been rotating in the computer 
lab every since January 2006.  The students are now attending 
Social Studies, Math, or Science classes for 40 minutes each 
morning.  The retired teachers will be working with the schools.  
Mr. Monroe asked Mrs. Birdsong what she thought about the 
TestGate program.  Mrs. Birdsong stated that with this program 
we will improve student achieve and the teaching quality.  This 
is an excellent tool that will benefit students and teachers at the 



same time.  Mr. Monroe congratulated the boys and girls 
basketball teams for their accomplishments in Rome, Georgia.  
Mrs. Birdsong stated that the students have wonderful 
sportsmanship and they handle themselves in a dignified 
manner.  Mr. Monroe stated that WD Muhammad, which was 
one of the teams Hancock County played against, was on 
ESPN. 
 
Ms. Stewart asked if we were able to eliminate any of the 
programs TestGate will replace.  Dr. Leslie stated that we will 
not be ordering the I-Can-Learn services; however, things have 
not been eliminated at this time.  Compass Learning was 
ordered on last year and it was expensive so we are still using 
that service at this time.  However, Compass Learning will not 
replace TestGate. 
 
Exceptional Education Update – Mrs. Giles 
Mrs. Giles stated that TestGate is an ongoing assessment that 
will improve the quality of education for students.  This 
program will target teaching and learning abilities.  This is a 
quality product compared to what we have expended for similar 
programs in the past. 
 
March 6-10, 2006 is Exceptional Education Week.  Mrs. Diane 
Freeman is the Exceptional Education Teacher of The Year.  
The PEC Disproportionality Report is due to the State 
Department by March 15, 2006.  We are not disproportionate; 
however, we did have an over representation of students with 
Mild Intellectual Disabilities.  The Professional Awards 
Ceremony for Mrs. Diane Freeman will be held on March 17, 
2006 at the Baldwin County Country Club.  The Georgia 
Department of Education will do a folder review of Exceptional 
Education student folders on May 3, 2006.  Mrs. Giles thanked 
Mrs. Kathy Ransom for writing an excellent article in the 
newspaper regarding the LRE (Least Restrictive Environment) 
workshop. 
 
Personnel Update - Ms. Alma Harper 
Ms. Harper stated that there is a total of 29 applications for the 
Superintendent position.  Ms. Harper attended a Highly 
Qualified Workshop in Dublin, GA with Mrs. Diane Freeman, 
Mrs. Darlene Holiday, and Mrs. Tanger Bundrage.  The 
following positions are anticipated to be vacant for the next 
school term:  High School English Teacher, High School 
Chemistry Teacher, High School Physical Science, (2) High 
School Math Teachers, (6) Exceptional Education Teacher, and 



a Music Teacher.  There will be a mandatory meeting on 
tomorrow with all paraprofessional about becoming highly 
qualified and to inform them about No Child Left Behind.  The 
3rd personnel update will be issued on March 31, 2006 with the 
payroll checks. 
 
Finance Report – Ms. Alma Harper 
Ms. Harper stated that the bank statements have been reconciled 
up to October 31, 2005 and they are currently working to get all 
bank statements reconciled.  The finance report shows some 
negative numbers.  They are researching these negative 
numbers at this time.  Expenditures are being identified so that 
they will be charged to the correct program to help increase the 
general funds account balance.  Ms. Harper stated that we have 
been overpaying State Health.  This error has been corrected 
and we may receive a refund.  The W2s and 1099 forms were 
mailed by February 28, 2006.  They are unable to obtain an 
ending balance until the books have been cleared.  Ms. Harper 
thanked the board for allowing Mr. Alfred Brown to come in to 
help them.  Ms. Harper gave the board the amount of cash on 
hand at this time.  Ms. Harper also stated that Mr. Brunson 
brought a check by on Friday.  Dr. Leslie found 2 checks from 
Mr. Wiley and 1 check from Social Security in her office 
paperwork. 
 
Mr. Alfred Brown stated that he is the Financial Consultant for 
8 different school systems at this time.  He also works with 
various RESA companies.  This is Mr. Brown’s second time in 
Hancock County.  Mr. Brown met with Dr. Leslie and she 
stated that she wanted things corrected.  She especially wanted 
to review employee benefits.  The monthly expenses have 
decreased by approximately $5,000.   We have a line of credit 
for $1 million; however, we have only used $40,000 at a 6.25% 
rate.  We can borrow from the SPLOST in order to save more 
money.  The attorney general have already ruled that school 
districts are able to borrow money from the SPLOST provided 
that the money does not deter the purpose of the referendum and 
the money must be paid back at the same interest rate (2%) the 
funds would have earned in a bank account.  Mr. Brown also 
state that he met with Dr. Leslie and he suggested that we 
renegotiate the money at the bank to match the government 
pool.  Mr. Brown has looked at the financial books and there are 
some things to work on, but there is only a short time table.  Dr. 
Leslie wants to present a budget to the board.  She also would 
like to look at a personnel salary analysis.  If we want to build 
our equity fund, we must target salaries and benefits.  Mr. 



Brown stated that we have a great staff here and he enjoys 
working with us.  Dr. Leslie stated that we have experienced a 
50% decrease in our bus gas price.  While using the 
Commissioners gas we paid $17,000 last month; however, we 
currently have been using Rocky’s Retail gas and we have paid 
a little over $8,000.  We will be utilizing Rocky’s Retail Service 
for one more month.  At that time, Dr. Leslie and the attorney 
will do an in depth investigation. 
 
Mr. Monroe stated that we have not had this type of money in a 
quite a while.  Mr. Monroe also stated that it is good to have 
staff members that are working to help better all areas of the 
school system.  Ms. Stewart thanked Dr. Leslie, Mr. Brown, and 
the finance department for their hard work. 
 
Technology Update – Mr. E. Warren 
Mr. Warren stated that we need to come into compliance with 
the Technology Plan.  The Technology Plan needs to be 
approved tonight.  Mr. Monroe stated that we will put the 
Technology Plan under Action Items so that it can be approved 
tonight.  Ms. Stewart asked Mr. Warren if we could have 
wireless internet through the school system.  Dr. Leslie stated 
that Mr. Warren just applied for a $75,000 wireless application 
grant for the school system.  Mr. Warren stated that they will do 
a ThinkGate update on Thursday for the teachers.  Ms. Stewart 
asked Mr. Warren to look into getting a Verizon and/or 
Cingular tower here in Hancock County to order to help 
increase income.  These companies are trying to find rural areas 
to place towers and Hancock could be a good location. 
 
Nutrition/Food Service Update – Mrs. J. Andrews 
Mrs. Andrews was not present due to family medical 
emergency. 
 
Transportation Update – Mr. E. Harper 
Mr. Harper stated that the preliminary report is not conclusive at 
this time, but they have been working on it.  Previously, Dr. 
Leslie suggested that an assessment is done regarding the cost 
of electricity.  The technicians suggested that we purchase a 
system that will turn the lights off after school, during the 
weekends, and during any school breaks/holidays.  There are 
currently 14 hall heaters at Hancock Central Middle/High 
School and 10 at M. E. Lewis Elementary School.  The 
technicians suggested that we not use the hall heaters in order to 
help decrease the electricity bill.  The technicians also 
suggested that the teachers and staff turn off classroom and 



office lights before leaving the building.  Ms. Stewart asked Mr. 
Harper which electricity company the Hancock Central 
Middle/High School is currently operating under.  Mr. Harper 
stated that Hancock Central Middle/High School is under 
RALYE of Greene County.  Mr. Harper also stated that the heat 
in the office suite at the bus garage has been completed.  They 
need to install the power compressor unit.  Mr. Harper stated 
that they completed a walk through at the Headstart building 
with Mr. Jim Holton of the Hancock County Planning and 
Zoning Department.  Mr. Harper then stated that he and Mr. 
Holton will complete a report to submit to the Board of 
Education and the Board of Commissioners.  Mr. Harper stated 
that the Department of Transportation Education Division 
Director is now the state director of that department.  The 
Department of Transportation State Director has asked for $50 
million for school buses.  Hancock County will get at least one 
bus from this allotment.  Mrs. Clayton asked Mr. Harper if the 
heaters in the hallway are the reason for the increase in 
electricity bill.  Mr. Harper stated that the heaters, in 
combination of other things, contributed to the electricity bill 
increase.  Ms. Stewart asked Mr. Harper to bring a complete 
cost analysis of the bus garage.  Mr. Harper stated that he would 
be sure to get this information to the board.  Mr. Monroe asked 
Mr. Harper if they were planning to do any landscaping at the 
bus garage.  Mr. Harper stated that they have talked about 
getting a bid for this project and to have the old building torn 
down.  Mr. Monroe asked if the prisoners could tear the 
building down.  Mr. Harper said that Dr. Leslie stated that she 
knew of some people that expressed interest in the building.  
They are still deciding on what to do.  Dr. Leslie stated that 
some people like old wood and she was looking to place a bid 
on the wood of the old building. 
 
Title-I Update – Mrs. B. Richardson 
Mrs. Richardson stated that Title-I is doing well.  They are 
working on CRCT skills.  Georgia Performance Standards, 
Saturday Academy, After-School Tutorial, Safe/Drug Free, 
Learn/Serve, and Character Education are all doing well.  
Several students attended a retreat at Rock Eagle.  The gumbo 
that was provided on last Friday was a treat from Mrs. 
Jacquelyn Bolden.  On March 9, 2006, Title-I will be 
monitored.  Mrs. Evelyn Maddox and 4 other associates will be 
conducting this monitoring process.  Mrs. Gwendolyn Evans 
and Mrs. Gwendolyn Greene were commended for a job well 
done.  Pre-K had their annual review 3 months ahead of 
schedule and they exceeded in all areas.   Mr. Smith stated that 



if you do your job correctly everyday, you will not have any 
problems.  Mrs. Richardson also stated that tutorials on the 
Praxis will be provided for classroom teachers.  Ms. Stewart 
stated that she really appreciates all of Mrs. Marian Shine’s hard 
work with and dedication to the students. 
 
Title-II Update – Mrs. Diane Freeman (absent) 
Dr. Leslie stated that Title-II had its first monitoring with Mrs. 
Angie Davis.  They are working hard to make sure the staff is 
highly qualified by June 3, 2006.  Dr. Leslie stated that she 
would like for the board to encourage the staff members to 
become endorsed in Math, Reading, or Gifted.  This 
endorsement can be paid for through the Title-I funds.  The 
Gifted Endorsement will help bring in money, because each 
student in the classroom will be receiving gifted instruction. 
 
Testing Update – Dr. S. Jones 
Dr. Jones stated that things are great.  Fourteen teachers were 
chosen to work on the Georgia High School Graduation Testing 
Review Session for the state of Georgia.  Twenty-eight regular 
education students and 1 Special Education student completed 
the Georgia High School Graduation Test.  A workshop is 
scheduled for this Wednesday with M. E. Lewis Elementary 
School and the other schools will follow in the weeks to come. 
 
Southwest Building Rental for Retirement Celebration 
Ms. Stewart stated that she received an email requesting to use 
the Southwest building on Sunday, March 12, 2006 for a 
Retirement Celebration.  Four retirees, who worked at 
Southwest, wanted to use the Southwest building for this 
celebration because this was the school building in which they 
worked.  Mr. Monroe presented a certificate to Louis Edwards 
(38 years of service), Willie Bell Simmons (33 years of 
service), Susie May Davis (36 years of service), and Irwin Ruff 
(39 years of service).  The certificates were signed by each 
board member and stated the following: “Awarded for a number 
of years of service in the Hancock County School System.  
Presented this 6th day of March 2006 by the Hancock County 
Board of Education.”  Mr. Monroe stated that there will be no 
charge for renting the building on Sunday, March 12, 2006 at 
12:00 p.m.  This agreement will be placed in the Action Items 
for approval. 
 
H. Lloyd Hill – Dr. Leslie 
Dr. Leslie stated that she was told, by the board, to talk to Mr. 
Biltgen (BriarRose representative) regarding their contract.  The 



board needed to know if the presented contract would serve as a 
state contract.  Dr. Leslie stated that she contacted Mr. 
Dishman.  Mr. Dishman informed Dr. Leslie that any contract 
over $100,000 is automatically a state contract.  Dr. Leslie 
stated that the DPR company is no longer interested in bidding 
for this contract probably because the contract became a state 
contract.  Dr. Leslie stated that she has talked to Mr. Dishman 
regarding this situation.  Mr. Dishman stated that this is true.  
The money would have to be bonded because it is over 
$100,000.  Mr. Monroe stated that Mr. Hill did not have the 
paperwork together in time.  We need to encourage Mr. Hill to 
get the paperwork together as soon as possible.  Mr. Monroe 
also stated that Mr. Biltgen is going to allow Hancock County 
Board of Education to use their project manager free of charge.  
When the paperwork has been completed, we will call Mr. 
Biltgen. 

  
CITIZEN PARTICIPATION: Retired Teacher Association – Mrs. Helen Gist 

Mrs. Gist stated that the Hancock County Retired Teachers 
Association is asking the Hancock County Board of Education 
to plan an ad in the Georgia Retired Educators Association 
spotlight book.  Each ad is $50.  The ad will be placed in the 
annual convention in Augusta, Georgia on May 2-4, 2006.  
Hancock County’s district is Area 11.  Mrs. Gist thanked the 
board for allowing her to present this information to them. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters, legal matters, and disciplinary appeals. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Recommendations of the Interim Superintendent 

By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mr. Alfred Brown for 2 additional 
days this week, which will be Wednesday and Thursday. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to enter into a Joint GED Agreement with 
Sandersville Technical College relating to the March 25, 2006 
activities. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 



recommendation to employ Mr. Wendell Posley as a custodian 
at M. E. Lewis Elementary School to replace Mr. Joel 
Lawrence. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mr. James Lee as an Alternative School 
teacher for the remainder of the school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mrs. Jacquelyn Bolden and Mrs. 
Marian Shine as the Character Education Coordinators for the 
remainder of this school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to sanction the teachers to become Math, 
Reading, or Gifted endorsed.  This endorsement requirement 
will be placed on the teaching contracts for the 2006-2007 
academic school year. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Radio Club and Compass Lodge #160 
to use the football field for their Easter egg hunt on April 15, 
2006.  One organization will use the football field in the 
morning and the other organization will use the football field in 
the evening. 
Vote5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept the Technology Plan regarding the 
Child Internet Usage Protection Policy which was previously 
presented by Mr. Ernest Warren. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the rental of the Southwest building to cost 
$150 for the first four-hour rental, $15 for each additional hour, 
and $60 for maintenance. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:55 

p.m.  Vote 5-0 
      



MINUTES OF THE HANCOCK COUNTY May 1, 2006 
HEADSTART 5:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 
 
Dr. Leslie stated that this meeting was relocated to the Hancock 
Central High School Media Center due to electrical problems. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. Vernelle Henderson  

Mrs. Henderson stated that they budgeted for $1,299,192.  The 
month ending expense is $141,779.14.  The year-to-date 
expense is $977,910.88 and the ending balance is $321,281.12.  
Mrs. Henderson stated that this is the last month in their grant 
period.  Ms. Stewart asked Mrs. Henderson how we would go 
about doing an addendum to the request we previously 
submitted.  Mrs. Henderson stated that we would have to do a 
424A Form and a 424B Form.  Mr. Monroe asked if there was a 
deadline for this form.  Mrs. Henderson stated that there is no 
deadline.  Dr. Leslie stated that May 15, 2005 is the cut off date 
for all purchase orders.  Dr. Leslie also stated that if money is 
left in the Headstart budget, she would like to use that money to 
fix the telephone system.  The current telephone system at 
Headstart is not linked with the telephone system at the Board 
of Education.  Mrs. Henderson stated that they will have to see 
how much money is left in the line item.  We must spend this 
money before May 31, 2006.  The invoices and purchase orders 
must be dated before May 31, 2006 as well.  Dr. Leslie stated 
that if there is not enough money to cover the telephone system 
change, the money will be used to purchase books for students. 
 
Headstart Update – Mrs. Jacquelyn Wright (Interim Director) 
Mrs. Wright stated that they will have a training session on 
tomorrow.  A schedule of the remaining trainings has been 



placed in the board pack for review.  May 12, 2006 is the last 
day of school for the Headstart students.  Headstart students 
only have to go to school 160 days per year.  May 22, 2006 is 
the last day of work for the staff of Headstart.  Headstart 
recruitment advertisement has been done.  They have issued 
letters to the community churches, flyers to 13WMAZ, and 
other local agencies.  The tentative date for the next Board 
Retreat is May 26-27, 2006.  This date was suggested by the 
Policy Council members.  Ms. Stewart stated that she would be 
out of town during this time.  The board would like to know if 
there are any other dates available to host the retreat.  Mrs. 
Wright stated that she would get back with the board on 
tomorrow.  Ms. Stewart asked Mrs. Wright about the QIP 
(Quality Improvement Plan).  Mrs. Wright stated that the QIP 
has been emailed to Mrs. Kim Rainy; however, they have not 
heard anything from her yet. 

  
CITIZEN PARTICIPATION: Mrs. Gwendolyn Evans, Pre-K 

Mrs. Evans stated that she is not getting any feedback regarding 
the students’ dental work.  She does not have any paperwork for 
this.  Mr. Monroe asked Mrs. Evans if she has contacted the 
Superintendent regarding this matter.  Mrs. Evans stated that 
she has not spoken with the superintendent regarding this 
situation.  Mr. Monroe suggested that Mrs. Evans talk to Dr. 
Leslie about this situation.  If the situation is not resolved at that 
time, they need to bring it before the board for discussion. 
 
Ms. Stewart asked about the status of the West Complex.  Mr. 
Monroe stated that this will be discussed during Executive 
Session. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

property and personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took no actions. 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:51 p.m. 
      
 
 
 



 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 1, 2006 
BOARD OF EDUCATION 6:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: Mr. Monroe apologized to the audience for the inconvenience in 

moving the board meeting due to electricity difficulties. 
 
Ms. Stewart stated that she would like for Mr. Tatnall Butts of 
Family Connections to give a monthly update of his program at 
each regularly scheduled Board Meeting. 
 
By vote, the board approved the agenda with the following 
addition:  Mr. Monroe added Architect Update to the Executive 
Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board minutes as 

read:    
*March 30, 2006 (Called Meeting)   
*March 30, 2006 (Work Session with Board of Commissioners) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Hancock Central High School-Skills USA Opening Ceremony 

The Skills USA Team opened the board meeting with the 
Pledge of Allegiance to the flag and a moment of silence.  Mr. 
Lucious Warren is the director of this academic competition 
team.  The Skills USA Team Secretary stated that the thought 
for today was “Don’t let anyone predict your future because 
they will hold you back.  Strive for great success and you will 
obtain the keys to your needs.”  Each Skills USA member 
described the different parts of their emblem as listed below: 
 *The shield represents patriotism, liberty, and the American 
way of life. 
*The gear represents the industrial society for the betterment of 
mankind. 
*The torch represents knowledge. 
*The orbital circle represents technology. 
*The hands represent service of knowledge and skills to become 



productive and responsible citizens. 
 
M. E. Lewis Elementary School-Pre-K Performance 
The Pre-K students entertained the board with the African 
American pledge.  Mrs. Gwendolyn Evans is the Pre-K teacher 
and Mrs. Gwendolyn Green is the Pre-K teacher’s assistant.  
The students demonstrated their ability to listen, follow 
directions, and add numbers.  Dr. Leslie asked the students to 
spell certain words and the students performed wonderfully.  
This demonstrated their ability to spell words and read. 
 
M. E. Lewis Elementary School Academic Update- Mr. Gibson 
Mr. Gibson stated that May 5, 2006 will be Career Day starting 
at 9:00 a.m. and ending at 12:00 p.m.  The Georgia Department 
of Transportation, Georgia Forrest Commission, Sandersville 
Technical College, Magnolia Coastland, Washington EMS, and 
several other companies and agencies will be present at this 
meeting.  On Thursday, April 29, 2006, the 2nd grade students 
participated in the STEEP assessments for Math and Reading.  
No students scored in the Can’t Do/Won’t Do category.  In the 
area of Mat, 78 students were tested   In the area of Reading, 80 
students were tested.   Mr. Gibson stated that a number of 
students scored off the charts.  The 2nd grade teachers deserve a 
pat on the back for a job well done.  On April 10, 2006, the 
CRCT Pep Rally was held, in which the entire school 
participated.  On April 13-21, 2006, the GKAP was 
administered.  The CRCT was administered on April 17-25, 
2006.  The ITBS is being administered this week.  Mr. Gibson 
thanked Mrs. Evans and Mrs. Green for preparing the students 
for the Pre-K program.  The Spring Festival will be held on 
Saturday, May 6, 2006 from 10:00 a.m. to 2:00 p.m.  The 
proceeds from this event will go towards the academic program.  
On April 29, 2006, they celebrated the collaborative partnership 
between Hancock County School System and Georgia College 
& State University.  Mrs. Revell Pog was very pleased with the 
efforts and opportunities the Board of Education has provided 
for them.  They look forward to continuing the relationship that 
has been established between the two agencies.  Mr. Gibson 
stated that he would like to see some of the Co-hart teachers we 
have trained come back to Hancock County to teach.  Mrs. 
Giles stated that Dr. Leslie received the Denna Burgess award at 
Georgia College & State University, which is a great 
accomplishment. 
 
Hancock Central Middle School Academic Update –Mrs. Behne 
Mrs. Behne gave the board a complimentary copy of their 1st 



Middle School year book.  Mrs. Emma Brandy, Mr. Richard 
Legette, and Mrs. Chere Smith did an exceptional job on this 
year book.  Mrs. Behne thanked Mr. Dishman and his firm for 
giving them $300 for their Coke sale.  At this time, tests are 
their primary focus.  On April 7, 2006, they had a CRCT Pep 
Rally.  The 8th grade students are taking the ITBS test.  On 
April 26, 2006, they had their First Annual National Junior 
Honor Society Induction Ceremony.  There was a total of 35 
students who maintained a 90 or above average.  Several young 
men participated in this event as well.  On May 9, 2006, they 
will be having their Athletic Banquet.  On May 17, 2006, they 
will be having their Academic Award program. 
 
Hancock Central High School Academic Update–Mrs. Birdsong 
Mrs. Birdsong stated that Shannon Sidner entered the art 
contest.  He did not place in this competition; however, he did 
receive a lot of commentary.  Mrs. Birdsong showed the board 
the drawing Mr. Sidner created.  They are currently 
administering the EOCT (End of Course Test) in the areas of 
English/Language Arts, Social Studies, Biology, American 
Literature, Physical Science, and American History.  The EOCT 
counts as 15% of the student’s class grade.  Mrs. Birdsong 
stated that the Skills USA team placed 2nd in the region and they 
did very well at the state competition.  Mrs. Clayton asked Mrs. 
Birdsong if the drawing Mr. Sidner created was done in chalk or 
pencil.  Mrs. Birdsong stated that the drawing was done in 
pencil.  The Middle School Academic Banquet has been 
changed to May 11, 2006 and the Athletic Banquet will be held 
on May 18 2006.  The graduation ceremony will be held on 
May 20, 2006. 
 
Exceptional Education Update – Mrs. Giles 
Mrs. Giles stated that on April 27, 2006, the Exceptional 
Education Department was monitored by the Compliance 
Review from the Georgia Department of Education.  Out of 10 
headings and 67 indicators, they only had 2 indicators in which 
they had small concerns.  Several compliments were given 
regarding the set up of their student files.  On May 10, 2006, 
they will be updating their SEMS management program.  On 
May 12, 2006, she will be joining several other people to 
discuss the consolidated application.  This is the first time they 
have joined the consolidated application.  The budget has been 
submitted with their Georgia Continuous Improvement Plan.  
This information must be submitted together to show that the 
funds have been used appropriately. 
 



AIM (Academic Initiative For Males – Mrs. Allia Carter. 
Mrs. Carter stated that this program was just put in place this 
year.  This program will be held on July 9-19, 2006.  African 
American males from Putnam, Hancock, and Baldwin will be 
participating in this program.  Paul Jones and Harold Civil from 
GC&SU also attended the meeting.  Their primary goal is to 
increase the African American male enrollment of secondary 
education.  They will conduct a 10-day writing intensive 
program to focus on social sciences and leadership 
development.  This program is designed to challenge young 
men to write more about social issues.  They will also take 
classes relating to the provided topics.  When these young men 
have completed this program they will be able to write 
resolutions.  At this time, they have received 43 applications; 
however, only 20 of them will be selected.  The deadline was 
this past Friday.  Eleven of those applications were from 
Hancock County.  The deadline was extended for the Family 
Connections agency, because they received their applications 
late.  Mr. Monroe stated that this item will be placed in the 
Action Items for approval. 
 
Testing Update – Dr. Jones 
Dr. Jones stated that the tests were picked up from the Central 
Office on Thursday.  She thanked Mr. Ernest Warren and his 
father for advertising the testing information on Channel 2.  The 
GAA (Georgia Alternative Assessment) forms reached the State 
Department on time to determine if our schools made AYP.  
The ITBS and the ECOT are being administered this week. 
 
Personnel Update – Ms. Harper 
Ms. Harper stated that 6 teachers were not recommended to 
teacher next year.  They received their notification before the 
deadline.  The certified individuals who were recommended to 
return to work next school term received their contracts on 
Friday.  These contracts included state salaries.  The 2nd CPI 
(Certified/Classified Personnel Information) report for this 
school year will begin on May 3, 2006.  The 1st CPI report was 
completed in October 2005. 
 
Financial Report – Ms. Harper 
Ms. Harper stated that the Finance Department has been 
involved in numerous audits lately.  The Workman’s 
Compensation auditor came in on April 19, 2006; however, he 
only stayed approximately 3 hours.  The State Audit began on 
April 19, 2006 as well.  The State Auditors left on last Friday.  
The Homeless Education audit will begin on tomorrow.  Ms. 



Harper commended the ladies of the Finance Department.  They 
all work well together.  Ms. Harper also thanked the employees 
of Hancock County.  The employees call her if they have 
problems or concerns.  She really appreciates their concerns.  
The deficit is not as much as she thought it was, but the amount 
is not exact.  Mr. Brown has been very helpful with gathering 
and pulling information.  At this time, the deficit is 
approximately $411,000, which has decreased from $1.5 
million.  Dr. Leslie stated that if they work this Saturday, they 
will be able to pull down $497,000.  If the deficit figures are 
correct, we will have $80,000 left over.  Mr. Monroe thanked 
the Finance Department for their hard work and dedication.  
The board has been working hard trying to decrease our deficit. 
 
Technology Update – Mr. Warren 
Mr. Warren stated that they are working on some major 
projects.  They are upgrading the Special Education student 
information system.  They are also working hard to update 
Headstart’s Child Plus program.  They are working on the GA 
College 411 link for transcripts to help the counselors and 
principals.  Mr. Warren stated that they sent off their 
Technology Plan for its initiative review.  Dr. Leslie stated that 
they sent off the Department of Human Resource Workforce 
Initiative grant for $200,000.  They are going to start on the 
WIA grant and 2 other major grants. 
 
Nutrition/Food Services Update – Mrs. Andrews 
Mrs. Andrews stated that they are currently working on the 
Wellness Policy.  This policy is due by June 30, 2006.  The 
Wellness Policy Counsel met on April 13 & 17, 2006.  Their 
next scheduled meeting is May 16, 2006.  At this meeting, they 
hope to have the policy ready for the board’s approval.  The 
meeting attendance has been okay; however, it could be better.  
They have some concerns about the middle school lunch period, 
equipment for students, and time allotted for meals/vending 
machines/fund raisers.  There were questions that needed 
answering in the meeting; however, only board members and/or 
administrators could answer these questions.  They are waiting 
for feed back regarding the audit.  The auditors seemed 
somewhat pleased with the information she presented to them.  
The verification process is complete for the school year.  A 
financial report for April 06 has been included in the board’s 
pack.  There is equipment that needs to be repaired at the 
elementary and high schools.  The tilt skillet also needs 
replacing.  Dr. Leslie stated that the tilt skillet is about 19 years 
of age.  Mr. Monroe stated that once things are finalized please 



present this information to the board for review.  Mr. Monroe 
apologized to Mrs. Andrews for missing the last two Wellness 
Meetings.  Mr. Monroe asked Mrs. Andrews to ask Ms. Leslie 
to call him and remind him of each meeting the day before it is 
scheduled.  Mrs. Andrews stated that she would inform Ms. 
Leslie to call Mr. Monroe and she will call as well.  Dr. Leslie 
stated that Mrs. Andrews needs a copy of the schools’ calendar 
of events so that she will be aware of any activities to avoid 
conflicting schedules. 
 
Title-I Update – Mrs. Richardson 
Mrs. Richardson stated that they are waiting to receive test 
scores to see if we made AYP.  They are currently making plans 
for summer school.  The Homeless Education program will be 
monitored on tomorrow.  Mrs. Richardson encouraged the 
board members to stop by to visit.  The Parent Fair will be held 
on this Saturday.  The Parent Involvement Liaison will be 
posting flyers and sending letters to parents if this has not 
already taken place.  Today Officer Strother, Mrs. Behne, and 
Mrs. Richardson attended a very enlightening workshop with 
Mr. Dishman and Mr. Murphy.  Mrs. Richardson suggested that 
we get more staff members involved in this Title-IV workshop.  
This workshop informed them of how to recognize drug 
impairment.  This is information we all need.  There are two 
classes of Retention Prevention still being administered.  The 
Pre-K students are now going through the Kindergarten 
transition.  Mrs. Richardson gave the board a copy of the first 
volume of the Learn and Serve books.  The Athletic section was 
written by three students. 
 
Title II Update – Mrs. Freeman 
Mrs. Freeman was absent; however she did provide a written 
update.  This update is located in the board pack.  They are 
inserting the clause regarding teachers being Math, Reading, 
and/or Gift endorsed.  This phrase will be inserted in each 
teacher’s teaching contract for the 2006-07 school year.  Dr. 
Leslie stated that they she had contact Oconee RESA to ask 
about the endorsement program; however, they didn’t provide 
any information.  However, she was able to get information 
from North Georgia RESA.  When North Georgia RESA 
contacted Oconee RESA to inform them that they would be 
helping Hancock County, Oconee RESA offered to deliver the 
Math endorsement.  Dr. Leslie stated that she refused Oconee 
RESA’s offer and accepted North Georgia RESA. 
 
 



Transportation/Maintenance Update – Mr. Harper 
Mr. Harper was absent. 
 
Community Involvement – Mr. Gilchrist 
Mrs. Gilchrist stated that the Community Involvement Day was 
great and he is now planning for next year’s celebration.  They 
are still accepting funds for Community Involvement booklets.  
Mr. Gilchrist thanked Mrs. K. Ransom for her coverage and 
exposure in the newspaper.  Mrs. Birdsong surprised him with 
the Skills USA team performance.  He was planning to do an 
Adoption Day at M. E. Lewis Elementary School; however, it 
was postponed due to a conflicting schedule.  They will try to 
plan this event for the Fall.  They are implementing a Tools-
For-School program.  They are striving to get 1,600 backpacks 
stuffed with school supplies.  These supplies will be given to all 
students.  The Baldwin County Wal-Mart has been a great help.  
This organization has given a $1,000 grant so far and the 
surrounding Wal-Marts have all committed to donating 
something.  Mr. Gilchrist stated that Mr. Monroe gave him this 
idea and just wanted to acknowledge him for his ideas.  Mr. 
Monroe stated that he got the idea from Mrs. Jeanette Andrews’ 
husband Mr. James Andrews.  Mr. Gilchrist stated that Judge 
Rice made donations and encouraged them to call her if they 
needed anymore funds.  The deadline for accepting these funds 
is June 30, 2006 so that the volunteers will be available to stuff 
the various backpacks.  Ms. Stewart stated that St. Galilee is 
also doing this type of program.  Mr. Gilchrist stated that they 
will be work in collaboration with Mrs. Janet Hogan-Lamar.  
The Kinship Grant was renewed by Governor Sonny Purdue.  
This grant is for grandparents, aunts, uncles, and/or siblings that 
are caring for younger children.  Mr. Gilchrist asked the 
audience to inform him if there are individuals taking care of 
students other than their own.  Dr. Leslie suggested that the 
principals get a list of all students not living with their parents.  
Mr. Gilchrist stated that individuals can contact Mrs. Jacquelyn 
Bolden and/or the school counselor regarding this information.  
Mr. Monroe stated that this will be placed in the Action Items 
for approval. 
 
100% Drug Free Policy Update – Mrs. Hogan-Lamar 
Mrs. Hogan-Lamar was absent. 
 
Mr. Monroe stated that within the 3 ½ years they have been in 
office they have been able to decrease the $2.2 million deficit 
by $2 million.  Ms. Stewart stated that she is very proud of Mrs. 
Richardson and Mrs. Behne.  She has been waiting for books 



such as those presented to the board tonight.  She encouraged 
everyone to keep encouraging our students.  She is trying to get 
more technology information/grants to help keep Mr. Warren 
busier than he has ever dreamed.  Ms. Stewart asked the 
principals and students to autograph the books they received.  
Dr. Leslie stated that Ms. Leslie have tried to contact the Grant 
Boys; however, they have not responded.  We will keep trying 
to reach them. 
 
Hancock Central High School Skills USA Closing Ceremony 
The Skills USA team closed with the Golden Rule and self 
introductions.  Gold Rule:  Do unto other as you would have 
them do unto you.  Ms. Stewart commended Mr. L. Warren for 
working with these young ladies.  They represent themselves 
well and are very dignified.  Mr. Warren thanked Mrs. Behne, 
Mrs. Birdsong, and Mrs. B. Burston for all of their help.  Dr. 
Leslie thanked Skills USA for greatly representing Hancock 
Central High School. 

  
CITIZEN PARTICIPATION: Mr. Anthony Gilchrist 

Mr. Gilchrist stated that he did run for the School Board office 
of District 1; however, he knows that Ms. Stewart is going a 
wonderful job.  He is no long running for this position. 
 
Mrs. Kathy Ransom 
Mrs. Ransom stated that the owner of Sparta Ishmaelite wants 
more information from the schools and community.  He is 
willing to give a page towards sports and activities.  She would 
also like for some of the students to write some of the articles 
with a large amount of pictures.  This information is needed 
weekly and the page is free of charge. 
 
Mr. Dishman asked the board if he could add Legal Matters to 
Executive session. 
 
By vote, the board added Legal Matters to Executive Session.  
Vote 5-0 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
 
 

 



ACTION ITEMS: Interim Superintendent’s Recommendations 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Financial Staff to attend the GASBO 
(Georgia Association School Business Officials) conference 
when it is available. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for the Board of Education to advertise for 
Summer School hiring. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Mrs. Francine Smith as the Title-I 
teacher at M. E. Lewis Elementary School to replace Mr. 
Charles Slack. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept and support the AIM (Academic 
Initiative for Males) program offered by Georgia College & 
State University. 
Vote 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation for Mrs. Bettye Richardson to serve as the 
Assistant Superintendent for Hancock County School System 
for the 2006-07 school year with a salary of $99,000. 
Vote 4-0 (Mr. Smith abstained) 
 
Mr. Smith motioned that the Board of Education offer Dr. 
Awanna Leslie the position of School District Superintendent 
for the 2006-07 school year with a salary of $110,000.  Final 
decisions will me made by the Board of Education after May 
15, 2006. 
 
Dr. Leslie requested that $3,000 of the $110,000 is established 
as a performance incentive for the staff. 
 
By vote, the board approved to offer Dr. Awanna Leslie the 
Superintendent of Schools position for the 2006-07 school year 
with a salary of $110,000 using $3,000 of the offered amount 
for performance incentives.  The board will take final actions on 
this motion after May 15, 2006. 
Vote 5-0 
 



Mr. Dishman asked Mr. Monroe to direct Mrs. Richardson, 
Assistant Superintendent, to release the information consistent 
with state law regarding the board proposing to name Dr. 
Awanna Leslie Superintendent of Schools on or after May 15, 
2006. 
 
Mr. Monroe directed Mrs. Richardson to release the information 
consistent with state law regarding the board proposing to name 
Dr. Leslie Superintendent of School on or after May 15, 2006. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:36 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 22, 2006 
BOARD OF EDUCATION 4:52 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

change:  Mr. Monroe stated that the Headstart meeting minutes 
for April 3, 2006 needs to be removed from this meeting 
agenda.  We will have a short Headstart meeting to approve the 
minutes of April 3, 2006. 
Vote 5-0 

  
APPROVAL OF MINUTES: Mr. Monroe suggested that all Headstart meeting minutes have 

the heading “Minutes of Hancock County Headstart.” 
 
By vote, the board TABLED the following board meeting 
minutes in order to allot time for proper reading:    
*April 3, 2006         *April 12, 2006 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of SPLOST Construction Project 

Mr. S. Hill gave the board a copy of the revised cost estimates.  
Mr. Hill stated that they revised the budget based upon the 
metal, concrete, asphalt, and steel increases.  The total cost 
estimate of the M. E. Lewis Elementary School renovation and 
8 classroom construction increased from $1.42 million to $1.56 
million.  The 8 classroom addition at M. E. Lewis increased 
from $1,010,000 to $1,140,000.  The renovation (HVAC units, 
hand wash sinks, and door closures) cost increased from 
$410,000 to $420,000.  The total cost estimate of the Athletic 
Complex increased from $1.93 million to $2.68 million.  For 
1,500 home side seating, the cost increased from $880,000 to 
$1,128,000.  After adding 500 seats to the visitor’s side of the 
athletic complex, the cost increased from $360,000 to $780,000.  
For the football field, grassing, irrigation, lighting, and storm, 
the cost increased from $460,000 to $495,000.  The track and 
events total cost increased from $230,000 to $285,000.  The 
field house total cost increased from $698,000 to $840,000 due 



to added space and material.  The tennis court total cost 
increased from $42,000 to $68,000.  Ms. Stewart asked Mr. Hill 
if these were estimated prices.  Mr. Hill stated that they work 
very closely with a contractor.  This contractor helped them 
with the original cost estimates.  These are estimated prices.  
Ms. Stewart asked Mr. Hill if the Board of Education will be 
able to choose a contractor or will we have to use the contractor 
H. Lloyd Hill has already.  Mr. Hill stated that the Board of 
Education will be able to choose the contractor they want.  Mr. 
Monroe asked Mr. Hill what was the original size of the field 
house.  Mr. Hill stated that the field house is now 7,000 square 
feet with the 20 feet addition on the sides.  Mr. Hill provided the 
board with new drawings of the construction.  Dr. Leslie asked 
Mr. Hill how much he was proposing per square foot.  Mr. Hill 
stated that it runs approximately $100 per square foot.  This 
includes ventilation and plumbing.  Mrs. Ransom asked how 
much more does the over all project cost.  Mr. Hill stated that 
the over all project costs about $1.2 million more than the 
original plans due to the increased cost of concrete, asphalt, 
metal, etc.  Ms. Stewart asked Mr. Hill how long material 
would be this expensive.  Mr. Hill stated that he has been in this 
business for 35 years and this is the highest he has seen the 
prices.  This is a result of Hurricane Katrina.  Mr. Hill stated 
that they bided on a job today.  The supplier is giving them 30 
days to purchase the material.  If the material is not purchased 
within the next 30 days, the cost of material will increase.  Mr. 
Monroe asked Mr. Gary Kirby, Briar Rose representative, if 
prices have increased like this for Briar Rose.  Mr. Kirby stated 
that the prices have increased but not this much.  Mr. Hill stated 
that residences don’t cost as much as business structures 
because houses are made out of wood.  Mrs. Ransom asked Mr. 
Hill if there was a lock-in price after the project has been 
started.  Mr. Hill stated that after the project has begun the price 
will remain the same even if the outside price increases.  Ms. 
Stewart stated that this is a very large increase.  Mr. Hill stated 
that majority of the increase came from the increased seating in 
the athletic complex and additional space in the field house.  
Adding 12,000 square feet to the field house resulted in a 
$142,000 increase.  Ms. Stewart asked Mr. Hill if he moved the 
outside walls or the inside walls.  Mr. Hill stated that he 
increased the entire building by 20 feet.  Mr. Smith suggested 
that we completely remove the renovation (HVAC units, hand 
wash sinks, and door closures) project from the plan.  This will 
allow us to use $420,000 somewhere else.  Dr. Leslie asked Mr. 
Hill for the cost of each classroom.  Mr. Hill stated that it costs 
approximately $142,000 per classroom including the hallway.  



Ms. Stewart asked Dr. Leslie for the FTE count at M. E. Lewis 
Elementary School.  Dr. Leslie stated that the FTE count is 
approximately 6 classrooms.  Mr. Smith asked Dr. Leslie if we 
could survive with only 6 additional classrooms.  Dr. Leslie 
stated that we probably could make it with 6 classrooms; 
however, we have to consider growth and the option of the state 
reducing the classroom size.  Mrs. Ransom asked if the tennis 
court at the recreation area was in good shape.  Mr. Monroe 
stated that the tennis court is in bad shape; however, we would 
still like to have our own facilities.  Mrs. Clayton asked Mr. Hill 
what was included with the track events.  Mr. Hill stated that 
this includes 8 lanes.  Mrs. Ransom stated that if we take out the 
renovations at M. E. Lewis Elementary School, we still need to 
find a time to complete this task, because it is a necessity.  Dr. 
Leslie stated that we may need to think about this first and meet 
in a work session.  Mrs. Clayton stated that we may need to cut 
out some the visitor’s side seats.  Mrs. Ransom stated that we 
just added this in our last meeting so that we would be able to 
hold the state competition here in Hancock County.  Mr. 
Monroe stated that he does not like the idea of having everyone 
sitting on the same side of the athletic complex.  Mr. Hill stated 
that we don’t need to take out the classrooms as Dr. Leslie 
stated; however, we may want to change the square footage of 
the field house because we can always come back and add 
footage.  Ms. Stewart asked if we decrease the number of 
classrooms built to 6 and next year the state chooses to decrease 
the classroom size, will the state have to fund more classrooms.  
Mr. Dishman stated that the state will not fund more 
classrooms, because we should plan 5 to 10 years ahead.  Dr. 
Leslie stated that the state will not fund more classrooms 
because of strategic planning.  Mr. Monroe asked Mr. Hill when 
he would be available to meet with the board again.  Mr. Hill 
suggested that the board just let him know what time is good for 
them and he will adjust his schedule. 
 
The Board and Dr. Leslie thanked Mr. Hill and Mr. Kirby for 
meeting with them tonight. 

  
CITIZEN PARTICIPATION: Mr. Anthony Gilchrist 

Mr. Gilchrist asked the board if they have contacted any other 
company besides Briar Rose for donations.  Mr. Monroe stated 
that they have asked other companies; however, no one gave 
anything.  Mr. Monroe suggested that Mr. Gilchrist get with Dr. 
Leslie regarding any suggestions. 

 
 

 



EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 
personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Ms. Stewart left 

during executive session)  reconvened in regular session and 
took the following actions: 

  
ACTION ITEMS: Recommendations of the Interim Superintendent 

By vote, the board approved the Interim Superintendent’s 
recommendation to revise the accounts payable and 
bookkeeping positions in order to meet the audit requirements. 
Vote 4-0 (Ms. Stewart left during executive session) 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to employ Mr. Anthony Gilchrist for the 2006-
2007 school year as the Community Involvement Coordinator. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:11 

p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 22, 2006 
HEADSTART 7:09 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe 
and Board members Ruby C. Clayton, J. Melvin Smith, and 
Denise Ransom present.  Vice-Chairman Felecia Stewart was 
absent.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart as absent.) 
  
APPROVAL OF MINUTES: Mr. Monroe suggested that the heading of all Headstart meeting 

minutes state “Minutes of the Hancock County Headstart.” 
 
By vote, the board approved the Headstart meeting minutes of 
April 3, 2006 as read. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

7:15 p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 23, 2006 
POST AUDIT CONFERENCE 9:40 a.m. 
 
OPENING:    
The Hancock County Board of Education met on the above date in a Post Audit Conference with 
Chairman Herbert Monroe and Board members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Vice-Chairman Felecia Stewart was absent.  Audit representatives Tracy 
Branch (AIC), Charisa Duckworth (Principal Auditor), and Alice Marchman (Advanced Staff) 
were present.  Finance Director Alma Harper was also present.  Recorder Shaundresa N. Leslie. 
  
POST AUDIT DISCUSSION:  
Mrs. Branch stated that these audit findings are potential finds they have found.  These findings 
have not been reviewed by the office in Atlanta, GA yet.  The office in Atlanta, GA has the right 
to remove or add a finding.   
 
The first finding is a finding Hancock County had last year; however, they had to add a few 
things to it.  This finding pertains to the access controls of the financial and lunchroom systems.  
The lunchroom system has no access control at all.  The system does not require a password.  
This is not a good thing.  Mrs. Branch stated that she has already spoken with Mrs. Jeanette 
Andrews and Mr. Ernest Warren about this matter.  They need to implement passwords and user 
IDs as soon as possible.  Each cashier and lunchroom manager should have their own password, 
so that they will be able to run suspicious transaction reports and any other reports necessary.  If 
there are suspicious things going on, they can trace the password back to a particular user.  
Everyone has access to everything on PC Genesis.  If Julie Scales is over payroll and has nothing 
to do with accounts payable, she does not need to have access to accounts payable.  She only 
needs to have access to what is within her job duties.  Because we are a small system, we may 
need to give certain people access to everything even if it is not within their job duties.  If there 
are controls in place, this will eliminate control issues.  We will always have a problem with PC 
Genesis because it does not allow expiration dates or alphanumerical characters within the 
passwords.  This is a problem the GDOE (Georgia Department of Education) has to fix, because 
they maintain this system for us.  However, it is the responsibility of the Board of Education to 
make sure controls are in place that eliminates the risk with passwords.  Mrs. Branch stated that 
the Board of Education really needs to segregate duties in several areas.  We need to make sure 
we have administrative approvals on bank reconciliations during the payroll and purchase order 
process.  Dr. Leslie stated that Mr. Brown introduced the concept of CSI to her and she has 
forwarded this information on to the board members.  The CSI company recently came to the 
Board of Education to make a presentation of this system.  We look forward to purchasing this 
program in the near future.  Dr. Leslie asked Mrs. Branch if the CSI program will take care of the 
problems with PC Genesis.  Mrs. Branch stated that switching programs does not mean that the 
risk involving the system will be eliminated.  We won’t have the risk in PC Genesis, but we may 
still have a risk with CSI.  The board needs to make sure they assess the risks involved with 
changing to a new system or program.  This means that Mr. Warren needs to be directly involved 
with these programs.  Technology personnel can tell you a lot about risks that others don’t know.  
We need to make sure this program is the best program for this system before we change 
programs.  There are still problems we could encounter with the CSI system. 
 



The second finding deals with plans the Board of Education did not put into place.  Mrs. Branch 
stated that last year they told the Board of Education that we did not have any plans for breach of 
security, backup and recovery, or disaster recovery.  There have been no attempts to develop any 
of these plans.  Mrs. Branch stated that last year she told us that there would not be a finding if 
the board at least attempted to develop these plans.  Because there were no attempts to develop 
these plans, a finding has been put in place this year.  There needs to be some type of procedure 
Mr. Warren has in place so that he will know if there has been a breach to the board’s network.  
Mr. Warren needs to know what he needs to do and who he needs to contact.  If someone in the 
Finance Department notices that there has been a breach in security, they need to know what to 
do and who to contact as well.  There needs to be a backup and recovery plan that states what 
and how things will be backed up.  They also need to know how the information will be stored 
when they are backed up.  The system does not need to loose anything if the system crashes.  
Automatically, we have to have a disaster recovery plan at the school levels; however, there 
needs to be the same type of plan at the Central Office.  If something happens to the Central 
Office, we need to know how we will continue our practice of business.  This includes knowing 
where personnel will be temporarily housed, how payroll checks will be distributed, how vendor 
checks will be cut, and who we will get computers from so that we can cut payroll and vendor 
checks.   
 
Mrs. Branch stated that the third finding deals with cash and expenditures.  This is a finding we 
have had for several years.  This involves inadequate separation of duties relating to cash and 
cash equivalents.  The Board of Education has the same person doing the bank reconciliation that 
prepare checks and post to the general ledger.  The same person is performing all of these tasks; 
however, no administrator signed off on the bank reconciliations.  Someone outside of the record 
keeping function needs to review and approve the bank reconciliations to look for unusual 
activity.  At this point, the administrator does not only need to check to see if the amounts are 
accurate.  We need to make sure there is not any fraudulent activity going on.  The Extended Day 
bank account had no bank reconciliation performed.  A listing of outstanding checks, voided 
checks, and NSF (Non Sufficient Funds) checks should be readily available; however, this 
information was not available.  The school activity account should have bank reconciliations 
performed on a monthly basis and in a timely manner.  These bank reconciliations should also 
have an administrative approval.  When bank reconciliations are reviewed by the auditors and it 
does not contain an initial/signature, and date it will still be an audit finding.  Mrs. Branch stated 
that the person responsible for approving the voucher for payment was the same person who 
wrote the checks and this is not acceptable. 
 
The forth finding deals with the deficit.  The deficit fund balance was $1,894,475 as of June 30, 
2005.  The deficit that we currently see on the books is not the true deficit.  There are entries the 
Board of Education has not made dating back to FY 2001.  Until these entries have been made, 
we will not know our true deficit amount. 
 
The fifth finding deals with the school activity account.  There was a failure to report the school 
activity accounts. 
 
The sixth finding deals with lease agreements.  Mrs. Branch stated that two buses with Blue 
Birds, portable buildings, and a couple of copiers had no lease agreements.  If we enter into a 



lease, the lease agreement should always be readily available stating the terms of the lease, 
financing, and lease amount.  This information should be filed and maintained at the board 
office. 
 
Mrs. Branch stated that the seventh finding deals with an agreement Dr. Florence Reynolds 
entered into for the International teachers.  This agreement was not formally approved by the 
Board of Education.  This is in direct violation of the Board’s policy and State law.  Mr. Monroe 
and Dr. Leslie are now signing checks.  Just because there is an invoice, does not mean that it is 
a valid expenditure of the board.  If the invoice is not a valid expenditure of the board, the check 
should not be signed and an investigation should be conducted properly.  If things fall through 
the cracks and are not caught at the purchase order process, it can be caught before the check is 
signed.  Documentation (invoice/purchase order) is required for each check cut.  If there are 
things on the invoice that seem questionable, things need to be investigated before the invoice is 
paid.  This control could help eliminate fraudulent activity.  Dr. Leslie stated that the individuals 
for Intalage were approved to be paid by the board; however, it was not approved when the 
contract was approved.  Mrs. Branch stated that the Global Teacher/Research/Resource contract 
was not approved to be entered into at any time and the administrative fees were not going to be 
paid.  This information was on the attorney’s letter.  Mrs. Branch stated that she does not know 
anything about the Intalage, because she was not given a contract for them.  She has no 
documentation to say that Dr. Reynolds signed a contract with Intalage.  The Global 
Teacher/Research/Resource contract was signed by Dr. Reynolds; however, it was not 
documented in the board minutes to give Dr. Reynolds permission to enter into this contract.  
These Global teachers were paid; however, it should have been investigated before payment was 
made.  The same thing could happen with Intalage; however, she does not have any 
documentation of this company. 
 
The eighth finding deals with expenditures, liabilities, and disbursements.  Mrs. Branch stated 
that they did a sample of 62 vouchers.  Of those vouchers, 55 did not have any indication of prior 
approval for purchase.  Mrs. Branch stated that she said the same thing last year.  The purchase 
order needs to be attached to the voucher package; it does not need to be filed separately.  
Everything associated with the payment should be attached to the voucher package.  It is possible 
that we had the purchase orders; however, it was not provided to them.  There were vouchers that 
could not be located.  The voucher for Buccaneer Beach Resort had a copy of a check for $955; 
however, there was no invoice.  This bill was still paid.  Because there was no documentation, 
payment should not have been paid but instead investigated.  There was $350 paid for Parent’s 
Night Out food and beverages.  The board should not be paying for food and beverages for 
anything.  This is not an allowable expenditure of the board.  A large amount of fraudulent 
activity can be caught during the purchase order process and during the payment process if 
monitored properly. 
 
The ninth finding deals with not following proper regulations.  Meals are still being paid at $38 
per day verses the state law limitation of $28 per day.  Travel vouchers do not always include the 
odometer readings, license number, origin/destination, purpose of trip, and/or receipts for 
taxi’s/shuttle services.  Travel vouchers should be completely filled out before approval.  All 
travel vouchers need to be approved.  Most employee travel vouchers are approved; however, 
some of the board member’s travel vouchers are not approved.  If the superintendent or board 



members complete a travel voucher someone else needs to approve it.  The person signing the 
superintendent’s or board member’s travel voucher should be a designated person.  Mrs. Branch 
stated that one travel voucher of the board member, was not filled out but was signed by the 
board member.  The travel voucher was then copied and filled out by another employee.  This is 
very odd and is not allowable. 
 
The tenth finding is a find we had last year regarding the QBE allotments.  Mrs. Branch stated 
that it was better this year; however, there were still variances were QBE expenditures were not 
being properly booked or given the proper program code. 
 
The eleventh finding pertains to the credit cards of the superintendent and board members.  Mrs. 
Branch stated that from what she understands, these credit cards have been colleted with the 
exception of the one Shaundresa uses to make hotel reservations, etc.  This situation was much 
better this year.  This year there were credit card usage; however, there was no documentation 
for these purchases.  If the board holds a meeting and states that the credit cards have been 
collected and no board member is going to pay any suspicious bills, they can resolve this finding.  
They must see an action of the board. 
 
The twelfth finding deals with employee compensation and payroll.  They sampled 20 
employees’ information and they could not verify the salary payment for any of them.  There 
was no documentation of their salary payments.  They could not verify $302,780.  This included 
the salary of the assistant superintendent of $10,304 and the superintendent of $110,616.  Pay 
scales, timesheets, contracts, or any other supporting information was not provided.  Mrs. 
Duckworth stated that if they had pulled more employee information, there would have been 
even more missing information.  Dr. Leslie stated that they are in the process of completing a 
classified personnel pay scale.  Mrs. Branch asked how do we know how much to pay the 
personnel if we don’t have a pay scale?  There was no contract provided for the superintendent, 
but she was paid $110,616.  When teachers work after school or receive stipends, there should be 
documentation that verifies every dollar that they are paid. 
 
The thirteenth finding deals with State, Lottery, and grant money that has not been refunded to 
the GDOE and Department of Community Affairs for the Local Assistant Grant.  The grant dates 
back to 2003 or 2004; $34,000 was not spent and needs to be refunded.   
 
The fourteenth finding states that journal entries were not approved by someone independent of 
the record keeping function.  Documentation should be maintained for each journal entry made.  
These were findings from previous years.  This year, there was failure to make audit journal 
entries dating back to FY 2001.  The board chair, superintendent, and finance director signed off 
on this information; however, no entries have been made.  This is approximately $800,000 dating 
back to FY 2000-01. 
 
The fifteenth finding deals with the subsidiary ledger.  There was a variance, resulting from prior 
year findings, in the amount of $753 between the payable listing and the general ledger for the 
Headstart program.  The variance is unidentifiable.  Someone should be making sure that all 
subsidiary ledgers tie back to the general ledger.  If it does not tie back to the subsidiary ledger, 
some type of reconciliation should be done to state what those variances are. 



 
The sixteenth finding deals with capital assets.  Ronald Mesimer provided Mrs. Branch with an 
incomplete list and policy.  Mrs. Branch stated that she does not believe that the board has 
formally approved the policy Mr. Mesimer had provided.  The board needs to read the policy Mr. 
Mesimer has and approve it.  If Mr. Mesimer provides the auditors with a complete listing of 
capital assets next year, we will still receive a finding if we have not formally approved the 
policy.  Mr. Mesimer does not know exactly what to put on the list until the board approves the 
policy.  Mr. Mesimer does not know what the limits are for equipment, buildings, etc.  Mrs. 
Branch stated that she received an email from Mr. Mesimer in February containing the status 
report of the things he needed in order to complete the list of capital assets.  These things have 
not been given to Mr. Mesimer yet.  Mr. Mesimer only had some of the high school’s lunchroom 
equipment.  The lunchroom equipment for Southwest and M. E. Lewis was not included.  
Southwest was not closed as of June 30, 2005.  Just because we close the school, does not mean 
that we do not include the equipment because it still belongs to the Board of Education.  Mrs. 
Branch stated that she is sure that some of the equipment at the bus shop is worth more than 
$5,000.  There are several things that need to be included on the capital assets, such as buses, 
surveillance, etc.  Mr. Mesimer still needs acquisition dates on the land; however, he can not go 
any further without the board’s assistance.  The land was included; however, the value of the 
land was incorrect.  He needs to know the value of the land on the date of purchase; however, he 
does not know the dates of purchase.  Mrs. Branch stated that Mr. Mesimer was very detailed in 
his email regarding the things he needed from the board.  Mr. Warren told her that he has at least 
4 servers that are worth more than $1,200.  This should be included on the capital assets list.  
Mrs. Ransom asked Dr. Leslie if we had a copy of the list Mr. Mesimer has.  Dr. Leslie stated 
that we may not have a complete copy.  Mrs. Branch stated that they will pull this information to 
see if there is documentation for the items on the capital assets list. 
 
The seventeenth finding deals with allowable costs and allowed activities for the Headstart, 
Title-I, and Nutrition programs.  There are some serious problems with the Title-I program.  
Some of the Title-I expenditures could not be located.  Out of 15 purchases reviewed, 8 
purchases did not have prior approval, 4 did not have documentation to support the expenditure, 
and 6 of them totaled $19,946 in unallowable funds.  Carolwinds received $7,000, which was 
unallowable.  Mrs. Branch stated that we must be careful and follow the Title-I standards.  A 
number of books were purchased with Title-I funds; this is also unallowable.  There were funds 
provided for the CRCT; however, it was paid for through Title-I.  This is also unallowable.  The 
Board of Education needs to refund GDOE $19,946, because these were unallowable 
expenditures.  Mrs. Branch stated that GDOE must receive a check for $19,946 and they must 
see an approval to implement controls on itemized expenditures before this finding can be 
resolved.  We need to make sure we read each finding carefully.  If the Title-I expenditures are 
correct next year and we have not refunded $19,946 to GDOE, this finding will not be resolved 
and may result in an additional finding.  Mrs. Richardson asked Mrs. Branch about the grant for 
the CRCT.  Mrs. Branch stated that we were approved for a CRCT grant; however, no funds 
were requested off the grant.  Title-I was paying for something that should have been paid for by 
another program. 
 
The eighteenth finding deals with School Nutrition.  Thirteen out of 20 purchase orders were not 
included.  Several vouchers could not be located. 



 
The nineteenth finding deals with payroll record keeping as it relates to Title-I and School 
Nutrition.  Two employees had $20,708 in undocumented salary payments for Title-I.  Fifty-nine 
employees, who was not involved with the Title-I program, were paid $29,227.  Teachers who 
did not work in the Title-I program received $200-$300 out of the Title-I funds.  Due to 
unallowable payments, the Board of Education must refund GDOE $29,227.  Mr. Monroe asked 
Mrs. Branch if she had a list of the individuals who were paid funds from the Title-I program.  
Mrs. Branch stated that she does have that list and will give it to Mr. Monroe for review.  Ms. 
Stewart asked if these individuals were paid for tutorial services or just in general.  Mrs. Branch 
stated that majority of these payments were stipends.  There was a total of $392,610 in salaries 
paid for school service employees that were undocumented.  Mrs. Branch stated that they don’t 
know if this is allowable or not, because there is no approved salary scale.  Mrs. Ransom stated 
that we are unorganized.  If documentation is at the Central Office, the information was unable to 
be produced at the designated time; therefore a finding was issued.  Mrs. Branch stated that we 
have been unorganized for a long time; several of these findings date back for 3 years or more.  
Mrs. Branch stated that we may want to keep a folder for each employee that contains all their 
information (including stipend letters) or we may keep a monthly bind for additional time sheets 
and stipend letters.  This information needs to be readily available.  Dr. Leslie asked Mrs. Branch 
if they had documentation of payment for $392,610 from School Nutrition, but just didn’t have a 
pay scale.  Mrs. Branch stated that they did not have any documentation.  All she knows is that 
$392,610 was paid from School Nutrition to employees; however, no timesheets or pay scale was 
provided.  Dr. Leslie asked Mrs. Branch if we made a list of all School Food employees, 
including their salaries, will this be sufficient documentation.  Mrs. Branch stated that this is 
sufficient documentation only if the list is board approved.  There should be a document that 
states whether or not these employees will receive time and a half if they work overtime.  The 
pay scale does not only needs the amount the employee will paid, but the number of hours the 
person will work per day. 
 
The twentieth finding also deals with Title-I and School Nutrition.  This is a finding we had last 
year.  School Nutrition provided snacks for the Title-I after school program.  Title-I reimbursed 
School Nutrition for the snacks.  However, School Nutrition claimed these snacks to GDOE.  
Therefore School Nutrition received reimbursement from Title-I and GDOE.  Mrs. Birdsong told 
Mrs. Branch that GDOE said that it was okay for Title-I to reimburse School Nutrition for the 
afternoon snacks, but only for the portion that was greater than what School Nutrition was 
reimbursed.  If School Nutrition was reimbursed $0.60 from GDOE but the snack cost $1; Title-I 
could only reimburse $0.40.  Last year this finding was $5,500.  This year the finding is $276.  If 
what Mrs. Birdsong told Mrs. Branch was true, the board needs to figure out how School 
Nutrition can reimburse Title-I for any overages paid.  When we find out how much School 
Nutrition owes Title-I, we need to reimburse GDOE this amount.  We requested this money; 
therefore, this is an unallowable expenditure.  We may not have to refund $276, because this 
may be the exact amount School Nutrition owes Title-I.   
 
The twenty-first finding deals with excessive cash balances in Title-I.  There were 7 months of 
excessive cash balances that were maintained for the Title-I program.  We are only allowed to 
have 3 or 4 months of excessive cash balances, because this should be requested from GDOE 
based on reimbursement.  If we earn over $100 of interest in the excessive balance, we must pay 



that money to GDOE based on Federal guidelines.  We have earned an estimate of $147.  This 
amount needs to be refunded to GDOE. 
 
The twenty-second finding deals with Title-I in several areas.  Title-I allocated higher per pupil 
amounts to lower poverty area schools than higher poverty area schools.  Title-I also paid $5,197 
for remedial material for the CRCT, but this should have been paid for from the CRCT 
Remediation grant.  Mrs. Duckworth stated that after we depleted the funds for the CRCT 
Remediation grant, then we can use the Title-I funds.  Dr. Leslie asked if it mattered if this 
material was for the middle and high schools.  Mrs. Branch stated that it does not matter which 
school the material was ordered for, because we should have used the CRCT grant.  Dr. Leslie 
stated that the School Improvement Grant was for grades 6-12.  If books were purchased for 
grades K-5, could we have used the money for grades 6-12?  Mrs. Branch stated that we would 
not have been able to use that money, because this is a different grant as well.  Mrs. Branch 
stated that we are not following the procurement policy.  Mrs. Duckworth stated that this policy 
needs to be approved by the board.  Mrs. Branch stated that we need to have a policy regarding 
sick leave, annual leave, code of conduct etc., to make sure things are clear to employees. 
 
The twenty-third finding deals with School Nutrition.  No administrator has been reviewing 
and/or approving the report that comes from the Point of Sales daily report to verify the amount 
of cash received and deposited in the bank.  Bank deposits need to be done daily; however, they 
were not.  Mrs. Branch stated that Mrs. Andrews told her that deposits are currently being made 
daily.  As of June 30, deposits were not made daily.  Mrs. Branch stated that an administrator 
should also review meal count reports.  There were 2,019 more meals claimed to the GDOE than 
what were actually served.  We were reimbursed for meals we did not serve.  GDOE will decide 
if we need to refund any money from the 2,019 meals over claimed.  Mrs. Marchman stated that 
they want to see if we are completing our summary of verification at each school.  The money 
for school food is not being transferred to the General Fund account in a timely manner.  Mrs. 
Marchman stated that excessive days passed before any money was transferred.  Interest was not 
transferred to the School Nutrition account.  Within 1 or 2 days the money should be transferred 
to the proper account, not 25 days later. 
 
The twenty-forth finding deals with the failure to comply with the single audit report distribution 
requirements.  Each year the audit office sends the audit report with a letter.  This letter states 
what we are required to do, who we are required to send a copy of the audit report to, who we are 
required to send corrective action plans to, or who they need to send a letter stating that the audit 
was clear.  Enough audit reports are included in the pack for the individuals required to receive a 
copy of the report.  Mrs. Branch stated that we are not issuing the reports properly.  Mrs. Ransom 
asked Mrs. Branch if there was some type of attempt.  Mrs. Branch stated that Headstart did send 
a report to the Department of Health & Human Services, but they did not include the corrective 
action plan.  We need to make sure the Clearing House receives this information.  Clearing 
House has not received proper information since 2001.  This information still needs to be sent to 
them.  This finding deals with funds that have not been refunded to GDOE.  Special Education 
needs to refund $73,853 for grants to the state and $723 for Preschool.  We need to refund 
$3,372 for the Improving Teacher Quality State Grants.  Title-I needs to refund $95,160 to Local 
Educational agencies.  Completion reports should be completed to reflect accounting records.  
We need to make sure we record everything under the proper program codes.  The total amount 



due for this finding is $173,108. 
 
The twenty-fifth finding involves unmet requirements for the school-wide program.  Mrs. Branch 
stated that we must develop a plan to determine what funding will be contributed school wide.  
There are several programs that can make school-wide contributions.  Title-I can not pay for 
everything.  Mrs. Duckworth suggested that we create a percentage of what each program will 
contribute. 
 
Mrs. Branch stated that she created a form for us to go over, because we may not be reading the 
findings completely.  Headstart needs to determine if the Department of Health and Human 
Services have deducted the amount from future allotments or if the amount should be refunded.  
Mrs. Branch provided the board with a list of prior year findings that need to be refunded to 
GDOE.  These findings are related to unallowable activities and costs and interest earned on 
excessive cash balances.  From the year of 2002 to 2004, Title-I needs to refund $213,899.63 to 
GDOE.  This amount does not include the $95,000; $19,000; or $29,000 refund amounts for the 
year of 2005.  Title-I needs to refund $213,899.63 as well as any amount listed in the 2005 audit 
findings.  Mrs. Duckworth stated that we need to pay this amount back so that we will know our 
true deficit amount.  Mrs. Branch stated that the $213,899.63 needs to be paid out of the general 
funds account.  We will not know our true deficit amount until these amounts have been paid.  
Dr. Leslie asked Mrs. Branch if we paid this money back by next year, will these findings be 
resolved.  Mrs. Branch stated that if we paid this money back and still do not have the proper 
controls in place, the finding is only partially resolved.  Dr. Leslie asked Mrs. Branch which year 
audit finding number 12 reflected.  Mrs. Branch stated that this audit finding refers to the 2004-
05 school year, when Mr. Nicholas Antone was the Assistant Superintendent.  Dr. Leslie stated 
that he was not here at that time.  Mrs. Branch stated that he was still being paid.  Dr. Leslie 
stated that Dr. Florence Reynolds became Superintendent on July 1, 2004 and Mr. Antone was 
never the Assistant Superintendent.  He was the Interim Superintendent at one point in time, but 
not at during time.  Mrs. Branch stated that Mr. Antone was still being paid and he was coded as 
the Assistant Superintendent.  Ms. Alma Harper stated that Mr. Antone was employed part time 
when Dr. Reynolds was the Superintendent, but he was not the Assistant Superintendent.  Mrs. 
Ransom stated that he was working with Mrs. Gloridine Walker with inventory.   
 
Mrs. Branch suggested that the board read each finding completely.  Some findings are strictly 
control related.  If controls are implemented, some findings will be resolved.  We need to make 
sure we send a corrective action plan and receive a response from GDOE.  The documentation 
needs to be available in order to resolve any finding.  Several items of negative payables were 
included on the Open Payables Report.  There are some negative and invalid receivables on the 
Open Receivables Report.  These items need to be cleared out of the receivable and payable 
modules.  All prior and current journal entries need to be made.  Mrs. Branch stated that she is 
giving the board an entry to make in order to eliminate all prior year deficits.   It needs to be 
moved to the general fund so that it is easier for us to see what we have hand.  There were some 
receivables that were not set up that caused deficits in some funds.  Some salaries and benefits 
were over stated so they were invalid.  There was a variance between the inventory list and the 
general ledger.   
 
Mrs. Ransom asked Mrs. Branch if she has noticed any improvement in our situation from year 



to year.  Mrs. Branch stated that she has not noticed any improvements.  Mrs. Duckworth stated 
that once we get one issued resolved about 5 more come up.  A lot of prior year findings appear 
to be resolved; however, they are not.  If we had a finding in 2003 and we received the same 
finding in 2004 and it seems as if we will receive the same finding in 2005, they will clear the 
2003 finding.  A finding is cleared after 2 years; however, it still may exist.  If we have the same 
financial finding regarding undocumented salaries next year, the finding may be cleared during 
the next year; but it may still exist if proper documentation is not provided.  If there was a salary 
scale to look at, they will be able to tell the board who was under or overpaid and whether funds 
need to be distributed to the Board of Education or to underpaid employees.  The board thanked 
the auditors for meeting with them today.   
  
ADJOURNMENT: The Board adjourned the Audit Conference 11:35 a.m. 
 



MINUTES OF THE HANCOCK COUNTY May 24, 2006 
BOARD OF EDUCATION 5:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

September 12, 2005; April 3, 2006; April 12, 2006; and April 
17, 2006. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of SPLOST Construction Project 

Mr. Monroe stated that in our last meeting Mr. Steven Hill 
presented the board with new cost estimates.  The overall cost 
increased by $1.5 million due to new additions and increased 
material costs.  Mr. Smith suggested that we completely remove 
the renovation of M. E. Lewis Elementary School from the 
project.  This is the only thing we can afford to remove.  The 
SPLOST is every 5 years, so we could do this renovation with 
the next SPLOST.  Mrs. Ransom asked what happens if the 
SPLOST is not passed next time.  Mr. Smith stated that the tax 
payers will have to over it if the SPLOST is not passed.  Mrs. 
Clayton stated that she does not want to take anything out of the 
construction project because the citizens have been waiting on 
this for many years.  We are looking towards the future and we 
need this construction done completely.  More children will be 
in school in the near future; therefore we will need more 
facilities for them to use.  Mr. Smith stated that we will do the 
renovation; however the architects will not do it.  We could get 
some local people to build it for 1/3 of the price the current 
architects are asking for.  Mrs. Ransom stated that we do need 
this renovation; however she would like for the Board to be 
financially responsible for this project without putting the tax 
payers in a financial burden.  Mr. Monroe stated that this is a 
large increase in cost.  Mrs. Clayton stated that Hurricane 
Katrina has a lot to do with the increase in material cost.  Mrs. 



Ransom stated that we have also had this on the table for quite a 
while now; we should expect for the cost of material to 
increase.  Mr. Monroe stated that just within the last time Mr. 
Hill met with us, the cost increased tremendously.  Dr. Leslie 
stated that Mr. Hill only added 500 or 600 feet to the field 
house.  He changed the building dimensionally so it looks 
different.  We understand that the cost of living and material 
have increased; however, has it increased this much.  Cars are 
also made of steel.  Has the price of cars increased this much as 
well?  Dr. Leslie stated that she thinks that another architect 
needs to bid on the plans.  Mrs. Ransom stated that he was the 
cheapest bidder in the beginning.  Mr. Smith stated that the 
longer we prolong this project the more the material is going to 
cost.  The field house is not the only thing that caused this cost 
increase.  Dr. Leslie stated that this was too large of an increase.  
Mr. Monroe called Ms. Stewart from his cell phone so that she 
could make comments and recommendations.  Mr. Monroe 
informed Ms. Stewart of what the board had already discussed 
and asked for her opinion.  Ms. Stewart asked if we were going 
to ask other companies to donate funds for this project.  Mr. 
Smith stated that we will look into this, but we can’t just sit and 
wait on this to fall through.  There is a chance that we may not 
receive any more funding.  Ms. Stewart stated that she would 
like to get a commitment from BriarRose about building the 
field house.  This will help us save money.   Mr. Monroe stated 
that we need to decide whether or not the renovation will be 
removed from the construction.  Ms. Stewart stated that we 
could take out the field house if BriarRose commits to building 
it for us.  Mrs. Ransom suggested that we talk to Mr. Dishman 
about this matter.  Mr. Dishman told them that the money has to 
be factored in our allotment, because the state was sending 
money for this purpose.  Ms. Stewart stated that we have to 
include this in the allotment only if BriarRose contributed 
money; however, if BriarRose builds the entire field house we 
could take this off the plans completely.  Mrs. Ransom asked if 
the state supplied money for the field house.  Mr. Monroe stated 
that the state is only sending money for the classrooms.  Dr. 
Leslie stated that we could just send the current plans to another 
architect.  Mr. Smith stated that if we get someone else to 
complete this task then we are shooting ourselves in the foot.  
This will only prolong the process and cost us even more 
money.  Mr. Smith also stated that it is up to the board to allow 
Mr. Hill to do our construction.  Dr. Leslie asked if we could 
find someone else to give us a bid.  Mr. Smith stated that we 
could find someone else if we want to wait until October to start 
building.  Ms. Stewart asked if another SPLOST would amount 



to $3 million.  Mr. Monroe stated that we should get even more 
in the next SPLOST after factoring in BriarRose and taxes.  
Another SPLOST should cover everything.  Ms. Stewart stated 
that she would like to do another SPLOST and get a written 
commitment from BriarRose.  Mrs. Ransom asked if we could 
remove the amount for the renovation if the state has already 
approved the plan.  Mr. Smith stated that we can take that part 
out because we can tell the architects what or what not to do.  
Mr. Monroe stated that the only part the state has a hold on is 
the money for the classrooms.  Ms. Stewart stated that the 
second SPLOST will cover the renovation as well.  We don’t 
need to take the renovation out of the plan.  Mr. Smith stated 
that we will still do the renovation; however, Mr. Hill will not 
do the renovations.  Mr. Monroe stated that we need to make a 
decision on this soon.  Mrs. Ransom stated that it was not 
outlined to the public to get another SPLOST.  We need to 
make sure the citizens know what to expect.  Mr. Monroe stated 
that the public only knows about the classrooms and the athletic 
complex.  They are not aware of the renovation.  This is 
something we added to bring M. E. Lewis up to date.  Dr. Leslie 
asked if we could add the softball/baseball field since we are 
planning to get another SPLOST.  Mr. Monroe stated that we 
had to take this out because we can’t project for it, until we 
receive the money.  Ms. Stewart stated that we need to take out 
the field house as well as the renovation until the next SPLOST.  
Mr. Smith stated that we can’t take out the field house until we 
know that BriarRose is gong to commit to building it.  Dr. 
Leslie stated that she thinks we still need to get another bid 
from someone else.  Ms. Stewart stated that she agrees with Dr. 
Leslie about getting another bid.  Mrs. Clayton stated that if we 
don’t think the price for the renovation is correct, how would 
we know that everything else is correct.  Dr. Leslie stated that 
we can have the ground breaking without starting the 
construction.  Mr. Monroe stated that we also need something in 
writing from BriarRose.  Ms. Stewart stated that we need to ask 
Mr. Dishman if we will be violating the contract if we change 
anything right now.  Mr. Monroe stated that if we have signed 
the contract with Mr. Hill, we will still need to pay him for his 
current services to our system.  Mr. Smith stated that we have 
chosen architects not contractors.  The board has the right to 
choose any contractor we want.  Mr. Monroe called Mr. 
Dishman to ask him to send a letter to BriarRose regarding their 
commitment to Hancock County.  Mr. Monroe asked Mr. 
Dishman if the board selects the contractor or if Mr. Hill makes 
the selection.  Mr. Dishman stated that the board selects the 
contractor and then there will be an open bid process.  Mr. 



Monroe stated that we need a commitment from BriarRose in 
writing.  Is BriarRose going to use our contractor or Mr. Hill’s 
contractors to build the field house? Mr. Dishman stated that he 
was not sure who BriarRose would get to build the field house.  
Mr. Dishman also stated that he will try to obtain something 
more formal regarding BriarRose’s commitment to Hancock 
County.  They can talk about the legal directives in executive 
session.  Mr. Monroe asked if the field house is included in the 
estimates we currently have.  Mr. Dishman stated that it is 
included; however, Mr. Hill’s fee is not included.  Mr. Monroe 
asked if we took the field house out, would this decrease Mr. 
Hill’s fees.  Mr. Dishman stated that Mr. Hill’s fee is driven by 
the over cost of the project.  The SPLOST will be paid off in 7 
years.  Based on the income generated by the SPLOST, we 
could be paid the SPLOST off in 5 years if the rates stay the 
same.  Mr. Monroe told Mr. Dishman that we will cut out the 
renovation ($420,000) so that we will be in line with the current 
SPLOST amount and later do another SPLOST to cover this.  
Mrs. Clayton asked if we could still allow someone else to look 
at this plan since we have already signed a contract with Mr. 
Hill.  Mrs. Ransom stated that Mr. Hill is just the architect to 
design the plan, so we will choose the contractors to bid on the 
material. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
REGULAR SESSION: By vote, the Board (5 members in agreement – Ms. Stewart 

arrived during executive session.) reconvened in regular session 
and took the following actions: 

  
ACTION ITEMS: Interim Superintendent’s Recommendations 

By vote, the board approved the Interim Superintendent’s 
recommendation to accept the following people for summer 
school employment: 
Sandra Abad  Deborah Duggan Euvia Latimore 
Betty Rhodes  Ebony Hill  Mary Wilson 
Sharon Payne  Renee Evans  Evalena Flournoy 
Kennedy Smith Shirley Harper  Cynthia Cliett 
Milly Price  Zack Harris  Devvine Morris 
Miranda Wilson Gladys Primus  Eva Windom 
Richard Legette C. W. Watkins  Charles Jones 
Hermant Phutane Bettye Legette  Felicia Evans 



Susie Jones  Davina Woods            Gwendolyn Greene 
Joann Wilson  Vanessa Hill  Delois Hatcher 
Lathat Williams Laponza Williams Briggett Robbins 
Freddie Harris  Barbara Birston Pricilla Hill 
Mary Ingram  Cecil Alexander Eula Birston 
David Evans  Lula Mayweather Annie Kemp 
Ruby Bundrage Robert Woods  Donald Strother 
Jacqueline Bolden 
   VOTE 5-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to remove the $420,000 renovation of M. E. 
Lewis Elementary School from the estimate sheet of H. Lloyd 
Hill Architects & Associates.  The board will make further 
decisions on this matter at a later date. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 6:52 

p.m. 
Vote 5-0  

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 3, 2006 
BOARD OF EDUCATION 2:10 p.m. 
 
SPLOST WORK SESSION 
OPENING:   The Hancock County Board of Education met on the above date 

in a work session with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members J. Melvin Smith 
and Denise Ransom present.  Board member Ruby C. Clayton 
was absent.  Chairman Monroe called for a moment of silence 
and pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ruby C. Clayton was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: On behalf of the board and Attorney Dishman, Mr. Monroe 

presented Ms. Shaundresa Leslie, Executive Secretary, with an 
appreciation card thanking her for all of her hard work and 
dedication. Mr. Monroe stated that Ms. Leslie has done an 
exceptional job and have kept them informed for events on 
time.  This card was presented to Ms. Leslie for recognition on 
Administrative Assistant’s Day.  Ms. Leslie thanked the board 
members and Mr. Dishman for their kind thoughts and 
appreciation. 
 
Discussion of SPLOST Construction Project 
Dr. Leslie, Mr. Harper, Mr. S. Hill, Mr. Biltgen, Mr. D. Hill and 
all board members discussed suggested changes, additions, 
and/or reductions of the construction project.  After a group 
discussion of the construction project, the team recapped 
everything that was discussed. 
 
Dr. Leslie asked Mr. Hill how many additional feet we decided 
on regarding the field house.  Mr. Hill stated that they may add 
12’x70’ so that additional storage space will be available.  Dr. 
Leslie stated that we will only build one structure to house the 
weights, meetings, and equipment.  The addition will be a 600 
square feet larger than the original plan.  Mr. Harper stated that 
Mr. Hill could fax him some ideas for the building to be 
finalize.  Dr. Leslie stated that the team was concerned about 
the athletic field and facility’s security.  The meeting room 



needs more space as well. The current coaches’ office will be 
the changing room.  Coach Simmons asked if the coaches’ 
office is assessable from an outside door.  Dr. Leslie stated that 
the access door to the equipment room needs changing.  Mr. 
Hill stated that access to the equipment and laundry rooms are 
available.  Mr. Harper stated that the doors need to be sealed in 
order to limit access.  Dr. Leslie asked Mr. Hill about the 
capacity of the restrooms.  Mr. Hill stated that it is based on the 
seating capacity.  Mr. Monroe asked Mr. Hill if there would be 
restrooms on both sides.  Mr. Hill stated that the male/female 
restrooms are side by side so if a mother takes her son to the 
restroom he will be near here.  Mr. Biltgen stated that he 
informed a plumbing company about this project.  He may be 
able to save some money on plumbing.  If we can save on the 
plumbing, they will be able to help us more with the storage 
space or facility.  Mr. Biltgen stated that BriarRose is 100% 
committed to Hancock County.  BriarRose should be viewed as 
an industrial site.  They are bringing jobs to Hancock County.  
A 20-mile cycling route will be created.  The sports marketing 
company will contribute the signs for the bicyclist.  Two 
hundred cyclists will be coming through Hancock in September 
of next year.  The house plans they have will be in the 
Antebellum style, just as Hancock County’s home structure is 
already.  If more companies come in, Hancock County will 
experience a tax relief.  The more help he receives, the more 
money they will be able to contribute to the school system.  Mr. 
Monroe stated that Dr. Leslie could give this information to the 
Board of Commissioners as well.  Mrs. K. Ransom stated that 
she wants to do what she can to help.  She would like to know 
about the meetings, activities, and ground breaking ceremonies 
so that they can be placed in the newspaper.  Ms. Stewart asked 
Mr. Biltgen to add Hancock County Board of Education to their 
mailing list, so that the board members can attend more 
functions hosted by the BriarRose.  Dr. Leslie asked Mr. 
Biltgen if BriarRose has an emblem.  Mr. Biltgen stated that 
they did have an emblem. 
 
Coach Simmons asked Mr. Hill if the press box had a place for 
filming.  Most filming is done from the roof top of press box.  
Dr. Leslie asked Mr. Hill how Baldwin County did their field 
house and if we needed one on both sides of the field.  Mr. Hill 
stated that Baldwin County has 8,000 seats.  They have a press 
box on each side.  Coach Simmons asked Mr. Hill if he could 
build the press box with a flat top.  Mr. Hill stated that he could 
not build a flat roof top; however, he could build a space inside 
the press box for filming.  The coaches suggested that the tennis 



court and the field house switch places.  Mr. Hill stated that 
there will be no space underneath the bleachers.  Mr. Monroe 
asked Mr. Hill to give a break down of the plans for seating, 
restrooms, and the concession area.  Mr. Hill stated that the 
concession area and restrooms will be located on both sides.  
Mr. Monroe asked Mr. Hill about the parking area.  Mr. Hill 
stated that parking arrangements were not stated in the contract.  
Coach. Simmons stated that we could use the teacher’s parking 
area, student’s parking area, and the parking space located at M. 
E. Lewis Elementary School.  Mr. Monroe stated that people 
usually walk in the afternoon around the school.  Are there any 
arrangements we need to make in order for the community to 
have access to the track area?  Mr. Hill stated that we could 
make sure the gate is unlocked for them.  Mr. Hill stated that 
there will be 1,500 seats on the home side and 500 seats on the 
visitor’s side.  We need 500 more seats on the visitor’s side in 
order to be able to host the state competition in Hancock.  Mr. 
Smith stated that we could use portable bleachers until the rest 
is built.  Coach Simmons stated that portable bleachers are now 
prohibited.  Mrs. Ransom stated that we may have earned 
enough interest on the SPLOST money to pay for additional 
seating.  Mr. Hill stated that if we add seating we will need to 
increase the restroom space as well.  Ms. Stewart suggested that 
we just increase the restroom area and leave the concession area 
the same.  Coach Morris asked if the underground irrigation was 
included in this plan.  Mr. Hill stated that the underground 
irrigation system is currently included in the plan. 
 
M. E. Lewis Elementary School Renovations 
Mr. Hill asked if we were going to cut down on the number of 
classrooms being built in order to decrease cost.  Mr. Dishman 
stated that the state is going to pay for 4 classrooms.  The board 
stated that they still would like to build 8 classrooms, because 
this is a necessity.  Dr. Leslie asked Mr. Hill if these classrooms 
will be larger than the current classrooms.  Mr. Hill stated that 
the classrooms will all be about the same size.  There will be 
glass tile instead of carpet.  Mr. Monroe stated that Mr. Hill will 
bring a final plan to our next meeting.  Ms. Stewart asked about 
wiring for internet access and computer set.  Mr. Hill stated that 
all of this is included in the set up.  It also includes set up for 
television, cable connection, etc.  Mr. Harper stated that we will 
have additional traffic once the classrooms have been built.  
What will be done regarding the congested parent-pick up area?  
Dr. Leslie stated that we could create a new parent-pick up area 
near the new classrooms.  Mr. Hill stated that he needs to look 
at the drawings with Mr. Harper because he would like to keep 



the buses and cars separate.  Mrs. Ransom asked Mr. Hill when 
we will be able to start.  Mr. Hill stated that he needs to go back 
and make the suggested changes.  Ms. Stewart stated that 
Summer School will be ending on June 16, 2006.  Is it okay for 
us to start around the time Summer School ends?  Mr. Hill 
stated that we may be able to start in August.  Ms. Stewart 
stated that we could have ground breaking before then.  The 
community is concerned about when the project will begin.  Mr. 
Hill stated that the starting time also depends on the state’s 
approval.  Mr. Monroe stated that we need to meet again to 
discuss all changes.  The board decided to meeting on May 15, 
206 at 4:30 p.m.  Mr. Biltgen stated that he will be traveling at 
that time; however, he will send a representative in his place. 
 
Dr. Leslie thanked Mr. S. Hill, Mr. D. Hill, and Mr. Biltgen for 
meeting with use today to discuss this construction project. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board (4 members in agreement – Mrs. Clayton 

was absent) reconvened in regular session and took the 
following actions: 

  
ACTION ITEMS: Dr. Leslie stated that Mr. Hill called and stated that he would be 

available to meet with the board on Wednesday, May 17, 2006 
at 4:30 p.m. 
 
Interim Superintendent’s Recommendation 
By vote, the board approved the Interim Superintendent’s 
recommendation to hire Demetria Coats as a teacher at M. E. 
Lewis for the 2006-07 school year. 
Vote 4-0 
 
By vote, the board approved for Dr. Awanna Leslie, Mrs. 
Bettye Richardson, and one other staff member to attend a high 
school restructuring program in Atlanta, GA. 
Vote 4-0 
 
By vote, the board approved the Interim Superintendent’s 
recommendation to accept and pay Mrs. Mary Y. Ingram for her 
services in the Youth Apprenticeship Program for the items 
listed on the provided document.  (See board pack.) 



Vote 4-0 
The board agreed to use the school auditing notes that were 
presented to the board. (See board pack.) 

  
ADJOURNMENT: By vote, the Board adjourned the work session at 5:06 p.m. 

Vote 4-0 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY November 28, 2006 
BOARD OF EDUCATION 6:08 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart (6:20 p.m.), and Board members 
Ruby C. Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read: September 18, 2006, September 22, 2006, and 
October 2, 2006. 
Vote 4-0 (Ms. Stewart was not yet present.) 
 
By vote, the board TABLED the board meeting minutes of 
November 6, 2006 until the next meeting. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
OLD BUSINESS: Dress Code Policy 

Mrs. Richardson stated that the Dress Code Policy was 
presented to the board during our last board meeting.  The board 
decided to table this policy until Monday night during the 
Regular Board Meeting.  On Monday night, they will make 
suggestions and ask questions as needed. 

  
INFORMATION ITEMS: Discussion of Board Policies – Mr. Mike Dishman 

Mr. Dishman presented the board with the notebook containing 
the proposed board policies.  This policy book consists 
approximately of 260 pages.  Mr. Dishman suggested that the 
board members take the notebooks home and review the 
policies.  On Monday, if there are no questions or changes, it 
will be appropriate to adopt the Board Policies on Monday night 
at our Regular Board meeting. 

  
CITIZEN PARTICIPATION: Mr. Adam Jackson, Parent 

Mr. Jackson stated that he has a concern regarding his son being 
suspended for 10 days.  Mr. Monroe asked Mr. Jackson if he 
had discussed this situation with the Superintendent.  Mr. 
Jackson stated that he has tried to get lesson plans and class 
assignments from the school; however, he was unsuccessful.  
Mr. Jackson wanted to know what to do about his son receiving 



his class work.  Mr. Jackson stated that he feels as if his son is 
being found guilty until proven otherwise, and this is not fair.  It 
has been 7 days and he has not received a call regarding this 
situation. 
 
Mrs. Richardson stated that the teachers do not have to give a 
student work assignments while they are suspended.   It is up to 
the individual teacher to give a student work assignments while 
he is on suspension. 
 
Mr. Dishman stated that under state law, a student can be 
expelled from school for 10 days pending a student disciplinary 
tribunal.  At the tribunal the parent will have the right to present 
evidence on his son’s behalf to the tribunal council.  Mr. 
Dishman stated that at least three days of notice will be given 
prior to the tribunal date.  After the tribunal, an appeal can be 
made to the Board of Education. 

  
EXECUTIVE SESSION: By vote, the board amended the agenda to add Legal Matters to 

Executive Session. 
Vote 5-0 
 
By vote, the Board went in executive session to discuss 
Personnel and Legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Board Policies 

Mr. Monroe stated that the board policies will be reviewed by 
the board before our next meeting. 
 
Assistant Superintendent’s Recommendations 
By vote, the board accepted the Assistant Superintendent’s 
recommendation to accept Mrs. Yvonne Ingram-Ephraim’s 
disability retirement. 
Vote 5-0 
 
By vote, the board accepted the Assistant Superintendent’s 
recommendation to hire Janet Elder as the Family Consumer 
Science Teacher pending completion of the security background 
check sheet.  Mrs. Elder’s employment is subject to Dr. Leslie’s 
ratification of the Assistant Superintendent’s recommendation 
on Monday. 
Vote 5-0 



By vote, the board accepted the Assistant Superintendent’s 
recommendation to promote Mr. Jessie Huff to the position of 
Head Custodian at Hancock Central High School pending the 
approval of Dr. Leslie. 
Vote 4-0 (Mr. Smith abstained.) 
 
By vote, the board accepted the Assistant Superintendent’s 
recommendation to hire Mr. Fred Devero as the Middle School 
Exploratory Math Teacher.  Mr. Devero will receive the salary 
of a substitute teacher until he enters the TAPP program and 
receives his certification.  Mr. Richard Warren will be 
transferred to the position of High School Math Teacher and 
Mrs. Gaik Gross will be transferred to M. E. Lewis Elementary 
School.  Mr. Devero’s employment is pending the approval of 
Dr. Leslie on Monday. 
Vote 5-0 
 
Mr. Dishman asked Mrs. Richardson if these recommendations 
were the original recommendations of the Superintendent.  Mrs. 
Richardson responded yes. 

  
ADJOURNMENT: By vote, the Board (5 members in agreement) adjourned the 

called board meeting at 7:31 p.m. 
      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY November 6, 2006 
HEADSTART 5:11 p.m. 
 
Joint meeting with the Board of Commissioners 
OPENING:   The Hancock County Board of Education met on the above date 

in a Joint Headstart and Board of Commissioners meeting with 
Chairman Herbert Monroe, Vice-Chairman Felecia Stewart, and 
Board members Ruby C. Clayton, J. Melvin Smith, and Denise 
Ransom present.  Board of Commissioner Chairman Duggan 
and Board member Bobby Warren were also present.  Chairman 
Monroe called for a moment of silence and pledge of allegiance 
to the flag in unison.  The meeting was called to order by 
Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mrs. Ransom stated that when she attended the 
Headstart training on Saturday, Dr. McCain said that a board 
representative needs to be selected for Headstart for the 2006-07 
school year.  Mrs. Ransom added “Headstart Liaison Selection” 
to Action Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

August 28, 2006 and September 11, 2006. 
Vote 5-0 
 
By vote, the board TABLED the board meeting minutes of 
September 18, 2006 and October 2, 2006 until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. V. Henderson 

Mrs. Henderson presented the Financial Report to the board as 
listed below:  
Budgeted Amount - $1,214,243 
Month Ending Expense - $100,774.65 
Year to Date Expense - $275,459.48 
Ending Balance - $938,783.52 
 
Mrs. Clayton asked Mrs. Henderson if we could get the 
financial report before the day of the meeting. 
 
Headstart Update – Dr. Thomas McCain 
Dr. McCain stated that they have elected a new Policy Council 
and conducting training on Saturday.  Three board members 



attending this training and 5 members of the Policy Council 
were in attendance.  The Parent and Community Complaints 
Procedure and the Long/Short Term Goals need to be approved 
by the board and Policy Council.  Dr. McCain presented this 
information to the board so that it can be approved at our next 
meeting.  There are several matters that should come before the 
board.  Dr. McCain would like for the Headstart staff to attend 
the next meeting to go over the Out-Come Report and the 
Program Information Report (PIR).  Mr. Monroe asked if this 
information needs to be approved by the Policy Council first.  
Dr. McCain stated that it does not matter who approves the 
information first; however, if there are change suggestions, they 
must be given to him to forward to the Policy Council for 
approval as well.  As long as both boards agree on the 
documents everything will be fine. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss pending 

legal matters and litigations with the Board of Commissioners. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Headstart Liaison Selection 

By vote, the board approved the Superintendent’s 
recommendation for Denise Ransom to continue to serve as the 
Headstart liaison for the 2006-07 academic year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the Joint Headstart and Board of 

Commissioners meeting at 6:21 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY November 6, 2006 
BOARD OF EDUCATION 6:25 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

September 11, 2006 as read. 
Vote 5-0 
 
By vote, the board TABLED the board meeting minutes of 
September 18, 2006, September 22, 2006, and October 2, 2006 
until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: SPLOST Discussion-Mr. Steven Hill 

Mr. Hill recommended that we reject the bids that were 
submitted on November 2, 2006 because only two bids were 
submitted.  The documentation was not complete.  Mr. Hill will 
make sure the completed information goes to the proper 
individuals.  We can open the bids again and let it run for 10 
days. Ms. Stewart asked how long it will be before we are able 
to start the construction after the bids have been reopened.  Mr. 
Hill stated that once the CM is on board, we still have to wait 
on the state for approval, although they have already approved 
the plans for the elementary school and athletic complex.  After 
the CM is selected, it will take 30 days for the state board to do 
a fire drill.  Dr. Leslie collected the bids that were presented to 
the board members so that they can be sealed until the bids are 
reopened.  Mrs. Ransom asked how many CM bids were 
needed.  Mr. Hill stated that we need to have at least 4 bids.  
Mr. Hill stated that the prices are still high.  Mr. Monroe asked 
Mr. Hill for the proposed date we should meet again.  Mr. Hill 
stated that he is going to talk to the CMs that presented bids and 
get back with the board regarding a due date.  Mr. Hill stated 
that he will relay this information to Dr. Leslie on tomorrow 



morning. 
 
LINC Mechanical Services – Mr. Steven Stovall 
Mr. Stovall introduced his partner Mr. Scott Taylor to the 
board.  Mr. Stovall stated that he was referred by Mr. Mike 
Dishman to do a presentation.  The cost to operate a school 
increases as the buildings grow older.  He will tell us how to 
reduce operation costs and get new equipment at little or no 
cost.  They have worked with schools across the state.  They 
would like to look and survey the schools to see what can be 
done.  Improving Technology and facilities takes money.  We 
will be able to reduce our annual energy costs.  We are spending 
thousands of dollars on utility costs.  They have noted that if 
they help reduce utility spending, schools are able to purchase 
better technology and equipment with the money that was 
saved.  Mr. Stovall provided the board with a small information 
pack.  They would like to drive the cost of operations down so 
that we can purchase the things we need the most.  They will 
conduct a survey of the schools to note ways to decrease 
operation costs.  After this survey has been conducted they will 
prepare a report and come back to talk to the board.  The board 
agreed to allow Mr. Stovall and this company to come into our 
system to conduct a survey.  Mr. Taylor stated that they follow 
the smart energy laws to help decrease electrical costs as well.  
Mr. Stovall stated that new technological equipment pays for 
itself by saving money.  The Board thanked Mr. Stovall and Mr. 
Taylor for attending our meeting tonight. 
 
Presentation of Proposed Flu Pandemic Plan/Policy-Dr. Leslie 
The Flu Pandemic team (Charles Jones, Tatnall Butts, Felicia 
Evans, Darlene holiday, Laryssa kitchen, Elder Harper, and 
Anthony Gilchrist).  Dr. Leslie stated that when she attended 
their Superintendent’s meeting the Flu Pandemic Coordinator 
stated that there are only 26,000 hospital beds available in the 
state of Georgia; however, 200,000 people will need access to 
the intensive care unit.  The government will not donate funds, 
if a pandemic occurs because they are supplying the necessary 
educational material ahead of time.  Dr. Leslie stated that there 
is no law that states that a person has to be admitted to a 
hospital if they become ill.  These ill individuals can contact 
nurses, seek internet help, etc.  What happens when individuals 
in Sparta get sick and we do not have local hospital access?  We 
are left to take care of ourselves.  There are remedies that older 
individuals used in order to survive the Hong Kong Flu and the 
Asian Flu.  Mr. C. Jones stated that he heard about the H1N 
virus about two years ago.  The state had already started to issue 



funds around this time.  The Pandemic Team looked at every 
aspect in formulating the presented plan.  They looked at what 
Hancock County can do, without the help of hospitals, if 
individual were infected with this virus.  They will be 
submitting this plan on November 16, 2006 to the County at the 
Tabletop meeting at the teen center at 9:00 a.m.  Dr. Leslie 
stated that once a child has been diagnosed with the pandemic 
flu, the schools will be shut down for 10 days.  The incubation 
period is 3 days.  They were thinking about quarantines; 
however, this places other students and staff in jeopardy of 
being infected.  She would like to purchase 2 masks for each 
individual (students and staff) in the system.  Dr. Leslie stated 
that she would like to have the board’s approval on this plan.  
This is a serious matter.  What happens when several people fall 
dead from this flu?  Where will the bodies be buried and what 
will we do?  Mr. Jones stated that the CDC website gives major 
information on the pandemic and they are monitoring this 
situation closely.  It is only a matter of item before this infection 
hits our state and county.  Ms. Stewart asked Dr. Leslie if the 
board approves the purchase of masks, when will the masks be 
issued to staff and students.  Mr. Jones stated that as soon as 
this plan is approved, it will go into effect immediately. 
Symptom lists are going to be placed in each classroom.  Mr. 
Dishman has not reviewed this plan; however, it needs to be 
approved as soon as possible.  Ms. Stewart stated that the 
Chamber of Commerce was working on some of this 
information. Will this plan be presented to them as well?  Mr. 
Jones stated that this plan will go to the county to put together a 
county-wide plan.  Dr. Leslie stated that Mrs. Gloria Simmons, 
Hancock County Health Department, attended the first meeting.  
On this Thursday, Mrs. Simmons will give a system-wide 
training at 3:30 p.m. at the Hancock Central High School.  Mrs. 
K. Ransom commended Dr. Leslie for taking this matter 
seriously.  This is the first group she has seen to take this matter 
seriously.  She would recommend that students and parents are 
given first aid classes as well.  Dr. Leslie stated that the 
principals will give churches information and this plan will be 
sent home by each student.  Mr. Monroe thanked the group for 
working together to prepare our system and county for 
something of this magnitude.   
 
Sample Dress Code – Dr. Leslie 
Dr. Leslie stated that a draft policy is located in the board pack.  
Mr. Monroe stated that this needs to be approved by the board 
before anything is implemented.  They would like to review this 
policy and give feedback. 



 
M. E. Lewis Elementary School Update- Mrs. Birdsong 
Mrs. Birdsong stated that last month was very busy.  Red 
Ribbon week was celebrated last week as well.  They had a 
poster contest in which a Pre-K student drew SpongeBob.  Pre 
and post-tests were given administered via the Think-Gate 
program.  This helps teacher pinpoint the students’ strengths 
and weaknesses.  If a student does not meet a standard, the 
student will be given an individualized assessment and plan. An 
instructional walk-through is conducted to see if standard-based 
classrooms are in place.  They are analyzing the current test 
data.  The Leadership Team met at Oconee RESA last week.  
They also met with the 4th grade Leadership Team to help 
teachers access the Think-Gate results.  Several parent 
conferences have been conducted.  A group of 2nd grade parents 
were called to inform them of ways to help students excel 
academically.  The students are doing well. They students are 
writing with great detail and this helps them on the SAT later in 
their education.  They are still working on the Math 
Endorsement.  She attended a meeting with the other principals 
regarding the balance score card.  This puts everything together 
and explains how every department works together for the 
betterment of students.  They are looking at ways for students to 
receive more instruction.  A copy of the November calendar 
was presented to the board.   
 
Hancock Central Middle School Update- Mr. Gibson 
Mr. Gibson stated that the Student Council has been organized.  
Students were selected and have started putting together 
community projects.  Mr. Swint, Mr. Lawson, Mr. Leggett, and 
Ms. Perry are working with the Student Council body.  They 
have started using the CRCT online program.  Mr. Gibson 
thanked Mr. Warren for working hard on this program on 
Saturdays and late Friday nights.  The 8th grade Parents’ Night 
Out program was held. Parents need to be more involved. Mr. 
Gibson thanked the Homecoming committee for working 
together.  The Battle-of-the-Books was created by Mrs. Reaves 
and Mrs. Miles.  Students are becoming more interested in 
reading.  Classroom test results were posted in the hallways to 
give student and teachers a chance to look at their results.  The 
students see that they can do a better job.  Mrs. Annette 
Warren’s students will visit Sandersville Technical College to 
learn more about their programs. 
 
 
Hancock Central High School Update –Mr. Cleveland 



Mr. Cleveland stated that he has asked for $6,000 to purchase 
better physical education equipment.  The weight equipment 
was out dated and was not appropriate for female students.  
Sandersville Technical College is a partner to our system.  The 
Graduation Coach, Mrs. Rosa Robinson, is back.  She helps 
with graduation and completion rates.  She will help encourage 
children to get a better education.  A student stated that he 
appreciates the Nova Net program and the Saturday Tutorial 
program.  Red Ribbon week was very successful.  Students 
were given a PowerPoint presentation about saying no to drugs.  
Heather Schultz did a presentation on drug awareness.  She 
spoke about the music and media that focus on sex, rape, drugs, 
and violence.  These things influence our students.  The middle 
school Homecoming was celebrated last month and all evens 
were great.  He has never seen a Coronation Ball such the one 
he witnessed this year.  Our parade was cancelled due to bad 
weather conditions; however, they participated in the Pine Tree 
Festival parade.  He looks forwards to hosting a Region Play-
off game.  They have completed their second phase of Root 
Cause Analysis with Oconee RESA. A data room is available 
for review and questions.  The staff will also be given a review 
of this room so that they will have a better understanding of 
student data collection.  Oconee RESA will be working with the 
Math Department on tomorrow.  A Junior Parents’ Night will 
be held on this Thursday.  They had 100% participation with the 
Senior Parents’ Night.  The Supplemental Educational Services 
meeting was held with Mrs. Richardson and several parents 
were present.  If a student completes 70 hours of this course, 
they will receive a free computer.  The School Improvement 
plan has been completed.  Mr. Jones is in charge of 
International Day on November 10, 2006.  International 
students from GC&SU will visit our schools and on November 
17, 2006 our system will have an in-house International Day. 
 
Title-I/Testing Update – Mrs. D. Freeman 
Mrs. Freeman stated that they are retesting this week.  All Test-
Gate results are posted at the schools and at the Board of 
Education.  Information is located in the board pack to explain 
the test results.  The Compass Learning training was held today.  
They are working on the System-wide Improvement Plan to 
make sure everyone is ready.  The next training will be held on 
January 3, 2006 (Cafeteria Staff) to assure that students are 
getting the best educational services possible.  The high school 
test results are on the way back.  The students had 96% of the 
information correct. 
 



Title-II Update – Mrs. B. Richardson 
Mrs. Richardson was ill and could not attend this meeting. 
 
Social Services – Ms. M. Warren 
Ms. Warren was absent. 
 
Finance Update – Mr. Alfred Brown 
Mr. Brown presented the Financial Report to the board.  We are 
33% into the year and our budget is at 30%.  We are under 
budget; however, some line items are over the budget.  They are 
going to make sure everything is being charged to the proper 
program and line item.  The beginning fund balance is still 
listed as the budgeted amount because he is working with the 
state department on some issues.  He is still finding things as he 
reviews information.  He is making sure that the completion 
report on time is submitted on time. Dr. Leslie met with Mr. 
John Dunn and can relay the information regarding.  We are 
doing better than what we projected.  We decreased our deficit 
by 1.3 million in 2006.  The revenues were $687,000 above the 
budgeted amount. Expenditures were $628,000 below what was 
budgeted.  This was due to the decisions the board made.  This 
is great.  Mr. Monroe asked how close we were to reconciling 
the books.  Mr. Brown stated that we are very close. He is 
concerned about the repeat findings that we have been having in 
the past.  It does us no good to reconcile and then have to pay 
money for repeat findings.  We would like for reconciliations to 
be as accurate as possible.  We need to reconcile throughout the 
year, instead of waiting until the end of the year.  Mrs. Ransom 
asked what month are we in for reconciliations.  Mr. Brown 
stated that June 2006 is still open because they want to make 
sure they are in line with the state’s reporting requirements, 
without having to pay major amounts of money back.  Mr. 
Monroe asked if we are working on the 2008 budget.  Mr. 
Brown stated that they have not started yet, but he would like to 
start on it in January 2007.  He would like to do the budget 
differently this year.  He would like for the staff to have some 
input on the budget.  He would like for the schools to have 
access information and not have to rely on the Central Office 
for information.  The board thanked Mr. Brown for presenting 
tonight.  Dr. Leslie stated that she will talk to the board more 
about Mr. John Dunn’s visit.  Mr. Dunn stated that we owed 
$200,000 back to the Department of Education; however, we 
were able to depend on Mr. Brown and Mr. Jones.  We found 
out that this total was incorrect.   
 
Personnel Update – Mrs. T. Behne 



Mrs. Behne stated that the CPI report was the most important 
thing.  On October 20, 2006 the CPI report was signed off on.  
Letters have been sent to teachers who need certificate 
renewals.  Three teachers have already taken care of their 
renewal information.  They will be sending out letters to 
paraprofessionals who are up for renewals.  They also worked 
on Open Enrollment and everything is complete.   
 
Mrs. Behne stated that she has been trying to do some 
classroom evaluations. She has been working with Mr. 
Cleveland and Mr. Gibson on EOCT information. 
 
Technology Update – Mr. E. Warren 
Mr. Warren stated that we were approved for funds for the E-
Rate program.  In 2005 we were denied funding.  He appealed 
this denial and we were finally approved for $256,000.  The 
upgrade for Nova Net has been completed.  It was expanded to 
the Homebound program.  Mr. Warren stated that 11 laptops 
were stolen and Mr. Harper was able to get images from the 
cameras.  They have presented an entire package to the Sheriff 
Department.  They hope to retrieve all laptops that were stolen.  
They are currently waiting to hear back from the Sheriff 
Department.  Mr. Warren stated that the cameras gave good 
footage of this theft. 
 
Nutrition/Food Services Update – Mr. L. Ingram 
Mr. Ingram stated that on Oct 31, 2006 the verification process 
began and must be completed by Dec 31, 2006.  Notices were 
sent home on Oct 31, 2006 and the final notice will be sent 
home soon.  The verification requirements were place in the 
board’s pack for review.  A copy of the November menu was 
included in the pack as well.  On November 9, 2006, 
Thanksgiving Dinner will be served at M. E. Lewis Elementary 
School and the bus drivers will be honored.  For the Month 
October 25,631 lunches and 15,655 breakfasts were served.  
This count does not include the adult lunches. 
 
Transportation/Maintenance Update – Mr. E. Harper 
Mr. Harper stated that he received a list of things to do.  They 
have completed the gym floor, support rails were painted and 
are ready to install, exterior windows were cleaned, broken 
doors were repaired, toilet seats have been replaced (with the 
exception of 1 in the middle school), the middle school has been 
re-keyed, the parking lot was repainted but not renumbered, and 
they have painted the front of the high school building.  They 
need to repaint high school cafeteria.  Mr. Monroe thanked Mr. 



Harper for having the pot holes filled at M. E. Lewis 
Elementary School. 
 
Family Connections – Mr. T. Butts 
Mr. Butts, Mrs. Behne, and Mr. Gilchrist will be going to 
Millen, GA to discuss GEAR-UP.  Mr. Butts thanked the 
schools for allowing him to be apart of their team.  They 
recently submitted a Rule of Health grant. They are looking at a 
SPARK sports program for the students as well.  The free 
Health Clinic did not have as much participation as the last one.  
Mr. Butts also thanked the board for moving the fiscal process a 
little further.  Ms. Kitchen’s helped get Mrs. Schultz to our 
system to speak on drug awareness.  Mr. Monroe asked how the 
CIS initiative was coming along. Mr. Butts stated that they were 
in the process of utilizing the Board of Directors along with 
other collaborative programs.  The CIS program is focused on 
helping the youth.  Mr. Monroe asked how much money was 
the CIS program funding.  Mr. Butts stated that the CIS is not a 
major money provider. We only get $5,000 per year.  They 
would like to see a PLC (Performance Learning Center) here in 
Hancock County in the near future.  This program has a lot of 
resources, but not a lot of funds to provide.  He can only take 
one board member to the fund raising institute; however, there 
is not a board member on the CIS panel. 
 
Community Involvement – Mr. A. Gilchrist 
Mr. Gilchrist gave the board members flyers regarding the PIPE 
(People Interested In Progressive Education) Line.  The Lights, 
Camera, Caution program was great.  Mrs. Schultz stated that 
our students had the best behavior she has ever seen.  They have 
ordered T-Shirts for this organization.  They are focused on 
improving the moral of students by building partnerships.  Rev. 
L. White (BriarRose) was here today and wanted to attend the 
meeting tonight.  The BriarRose foundation is planning to do so 
much this year in our community.  They are helping him 
identify needy families that need home renovations. 
 
Mr. Monroe stated that they made nominations for GSBA.  The 
certificate for BriarRose has come back already.  Mr. Monroe 
stated that we need to make a copy of this certificate for the 
board members and present this to the BriarRose. 
 
Mr. Monroe asked the principals and assistant principals stay 
for Executive Session. 

  
CITIZEN PARTICIPATION: NONE 



  
EXECUTIVE SESSION: By vote, the Board (5 members in agreement) went in executive 

session to discuss personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to reject all construction bids that were sent to 
the Board of Education and agreed to reopen the bids for 10 
additional days. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to adopt the Flu Pandemic Action Plan for the 
Hancock County School System pending a written approved 
from Mr. Dishman and that we find a way to pay for the masks 
the student and personnel will receive. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Lynn Childs as a Speech Therapist at 
the amount of $65 per hour pending she sign the security 
background page. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to give M. E. Lewis Elementary School 
permission to host the Otis Spunkemyer cookie dough sale for 
this year. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Richard Warren as Math Teacher at 
Hancock Central Middle School for the remainder of the school 
year. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to purchase a Ford 150 pick up truck for the 
Transportation Department from Ray Andrews Car Sales for 
$6,500. 
Vote 5-0 
 



Dr. Leslie stated that our next Called Board Meeting with Mr. 
Dishman will be on Monday, November 13, 2006 at 6:00 p.m. 
to discuss the Board policies. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:15 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY October 2, 2006 
HEADSTART 5:05 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Ms. Stewart and Mrs. Clayton were not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

August 7, 2006 as read. 
Vote 4-0 (Ms. Stewart was not yet present.) 
 
By vote, the board TABLED the board meeting minutes of 
August 28, 2006 and September 11, 2006 TABLED until next 
the meeting.  
Vote 4-0  

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. Henderson 

Mrs. Henderson presented the financial report as listed below: 
Budgeted Amount - $1,214,243.00 
Month Ending Expense - $88,907.57 
Year to Date Expense - $174,684.83 
Ending Balance - $1,039,558.17 
 
Headstart Update – Dr. Thomas McCain 
Dr. McCain presented the board with two letters.  One letter 
was regarding the size reduction of the Policy Council and 
needed the board chairman’s signature.  The other letter was 
regarding the funded enrollment reduction. 
 
Dr. McCain stated that some funds needed to be moved, since 
we will not be collaborating with Kid’s Academy.  These 
monetary arrangements need to be documented on a 424 form.  
Dr. McCain gave the board a copy of the 424 form that requires 
the Superintendent’s signature. The 424 form shows where the 
money will be placed. 
 
Dr. McCain gave the board a copy of the Community 



Assessment.  The title of this document should read as 
“Community Assessment Update” instead of “Community 
Assessment”.  The Department of Education will ask if the 
Community Assessment was approved by the Board of 
Education and Policy Council; therefore, this information needs 
to be approved and documented in the minutes.   
 
The Policy Council reduction (from 9 to 7) needs to be 
approved by the Board of Education.  They are preparing for a 
new Policy Council.  Dr. Leslie asked Dr. McCain where he 
retrieved the information from for the funded enrollment 
reduction.  Dr. McCain stated that he obtained this information 
from the 2005 census.  Mrs. D. Jackson went to one of the 
universities and organized this information together.  This 
information supports what they have been saying about meeting 
the enrollment requirements.  Dr. McCain stated that the 
population in Hancock County has decreased by -4.3% (415 
people). This will justify why we do not have the proper amount 
of children and need an enrollment reduction.  Dr. Leslie stated 
that we do not have a high drop out rate, but it is stated in this 
document.  Dr. Leslie also stated that page 4 does not need to 
state that we have failed to make AYP.  It was only one school 
that did not make AYP.  Mr. Monroe stated that we could just 
take this information out.  Mr. Smith stated that on page 6 the 
paragraph regarding Kid’s Academy and their enrollment needs 
to be taken out as well.  This information should not affect the 
community assessment.  Dr. McCain stated that he will take this 
information off the document as requested.  Dr. Leslie stated 
that we have one of the lowest dropout rates in the state of 
Georgia.  Some of the presented information is not true.  Mr. 
Smith stated that the census needs to have a time line reference 
(page 3).  Dr. McCain stated that Mrs. Wright used one of the 
college’s software to gain this information.  Dr. Leslie stated 
that the percentages on page 3 do not add up to 100%.  Dr. 
Leslie also stated that the poverty rate according to free/reduced 
lunch is 91%; however, this document states that we have a 
25% poverty rate.  Mr. Dishman stated that the information 
does state 26%; however, there are two different definitions for 
free/reduced lunch and household poverty.  The government 
goes by the federal free/reduced lunch information to determine 
poverty rates.  Mr. Monroe suggested that Dr. McCain get with 
Dr. Leslie to work out these issues.  Dr. McCain stated that he 
has taken out the two statements was requested.  He will get 
with Dr. Leslie and Mrs. Richardson to do a more accurate 
assessment of our poverty rate.  Dr. McCain stated that we do 
not want to say anything that is not true in this report. 



 
Mr. Monroe asked about the training that the board members 
need to receive.  Kim Rainy called Dr. McCain and stated that 
she would do the training for us at no charge.  Dr. McCain 
asked if Mrs. Rainy provides satisfactory trainings.  Mr. 
Monroe stated that we just want to get the proper training and 
information that is required.  Dr. McCain will get with Dr. 
Leslie to discuss times and dates for this training.  Dr. McCain 
stated that when he spoke with Mrs. Rainy, she was supposed to 
come down here today to look at the plans and procedures that 
they have put in place and to go over the 2007 PRISM. Mrs. 
Rainy said that Mrs. Ross stated that she has not received any 
information from our system for her to know that we have been 
making progress.  Dr. McCain stated that he will call Mrs. Ross 
and send some information to her so that she knows that we are 
making progress. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Policy Council Size Reduction 

By vote, the board approved the Superintendent’s 
recommendation to accept the procedure for the selection of 
parents and community representatives for the Policy Council.  
The Policy Council will consist of 7 members.  Five members 
will be elected by the parents as follows: 3 parent 
representatives from the main Headstart center, 1 parent 
representative from the West Complex, and 1 parent 
representative from M. E. Lewis Elementary School’s Pre-K 
Program.  Two Policy Council members will be chosen as 
community representatives.  
Vote 4-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept the Community Assessment 
presented by Dr. McCain from the Headstart program with the 
necessary corrections that will be made by the Assistant 
Superintendent and the Superintendent. 
Vote 4-0 
 
Dr. McCain stated that the budget recommendation attached to 
the Community Assessment needs to be approved as well. 
 
Amended Budget 
By vote, the board approved the Superintendent’s 



recommendation to amend the budget by moving the $54,120 
designated for child care services to the following line items: 
 $3,000 to travel 
 $28,000 to supplies 
 $6,120 to contractual agreements 
 $17,000 to other 
These amounts will be moved to increase some of the existing 
line items by the above amounts. 
Vote 3-1 (Mr. Smith abstained and Ms. Stewart was not yet 
present.) 
 
Mrs. Clayton asked the board when they decided not to 
collaborate with Kid’s Academy.  Dr. McCain stated that this 
was suggested by the Policy Council.  Mr. Monroe stated that 
he thought this was finalized when they met with the Policy 
Council on September 18, 2006 at the Headstart building.  Mrs. 
Clayton stated that they were supposed to have met again after 
that time.  Mrs. Ransom stated that we just reduced the funded 
enrollment; however, we have not voted not to collaborate with 
Kid’s Academy.  Mr. Monroe stated that the children at Kid’s 
Academy were going to go to Headstart.  Mr. Monroe asked Dr. 
McCain when was the last time he had spoken with Mrs. V. 
Smith was.  Mr. Smith stated that Mrs. Smith does not need to 
be present in order for us to vote for or against the Kid’s 
Academy collaboration.  Mr. Monroe stated that we need to 
vote on this tonight in the regular board meeting. 
 
Dr. Leslie stated that we could make this recommendation at 
either meeting. 
 
Dr. McCain stated that if we approve this information in the 
Headstart meeting, we would be able to send one document to 
the Department of Education instead of sending all of the 
board’s information from the regular meeting. 
 
Ms. Stewart arrived at 5:43 p.m. 
 
Ms. Stewart motioned that we amend the agenda to add “Board 
of Education Collaboration with Kid’s Academy” under Action 
Items. 
Vote 4-1 (Mr. Smith abstained) 
 
By vote, the board approved the Superintendent’s 
recommendation for the Hancock County Headstart Program 
not to extend the Collaboration Agreement to Kid’s Academy 
for the 2006-07 school year due to other issues that need to be 



resolved. 
Vote 3-2 (Mrs. Clayton and Mr. Smith abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:53 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY October 2, 2006 
BOARD OF EDUCATION 6:07 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

August 8, 2006, August 28, 2006, and August 31, 2006 as read. 
Vote 5-0 
 
By vote, the board TABLED the board meeting minutes of 
September 11, 2006 until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: M. E. Lewis Elementary Academic Update-Mrs. Birdsong 

Mrs. Birdsong stated that things are great.  They had their 1st 
installment of Tea Tuesday.  This Thursday is Family Reading 
Night (4:00 p.m. -7:00 p.m.).  She will provide a list of all 
activities for the board in the near future.  They have had very 
exciting faulty meetings and they are going through the SACS 
(Southern Accreditation of Colleges and Schools) information.  
M. E. Lewis Elementary School and Hancock Central Middle 
School will go through their SACS reviews this Spring.  The 
SACS process has changed completely.  It is no longer a 
documentation process but it is an observation process now.  
Mrs. Birdsong and Mrs. Behne will be in Savannah, Georgia to 
serve as Chairpersons for other schools’ SACS reviews. 
 
Hancock Central Middle School Academic Update- Mr. Gibson 
Mr. Gibson stated that they are still working on some things.  
They administered the DRA test to determine the students’ 
reading levels.  They conducted their awareness walk for Math 
and Science.  Seven percent of the teachers met the standards 
for having the organized framework to guide instruction.  They 
need to work on routines.  Eighty-five percent of the teachers 
met the standards for having a classroom environment that is 



safe.  The CRCT online information was given to academic 
coaches, parents, and teachers.  The 9-week exams will be 
administered this Thursday and Friday.  Ms. Stewart asked how 
often are the awareness walks are conducted.  Mr. Gibson stated 
that these awareness walks can be done quarterly or bi-monthly. 
 
Hancock Central High School Academic Update-Mr. Cleveland 
Mr. Cleveland stated that they have scheduled an energy audit 
for October 11, 2006 from GA Power.  This process will take 2 
hours.  This will allow us to see how we can cut down on the 
electric bill.  The Weapons Free program was held today.  Mr. 
Willie Burn was present.  Mr. Cleveland thanked Mrs. 
Richardson and Dr. Leslie for attending this program.  The 
supplemental services fair was held last week.  There are free 
computers involved in this program to help the students 
academically.  A total of 80 chairs were sent to the school for 
students to sit in.  Their focus for the 2006-07 school year is to 
enhance the curriculum.  During the staff meeting next week 
they will use Root Cause Analysis.  They are continuing to 
focus on attendance, tardiness, and class skipping.  The School 
Improvement plan is in the process of being completed. They 
plan to complete this plan by October 15, 2006.  They have 
invested in some equipment to help beautify of the school.  
They will be taking a trip to Dekalb County to get some ideas.  
Classroom evaluations will be done during the months of 
October and November.  Mr. Jones attended a meeting at 
Oconee RESA regarding evaluations.  The SAT Prep classes 
have begun. The Saturday School Tutorial program has also 
begun.  Mr. Monroe stated that they need to get a list of all 
school activities so that they can attend these activities.  Mr. 
Cleveland stated that he will work to get this information to the 
board as soon as possible.  Mr. Monroe also stated that if there 
are some problems at the school level, they may be discussed 
during these board updates.  Don’t just tell all of the good stuff, 
but let the board know exactly what is going on in the schools.  
Feel free to talk to the board about these things just to inform 
them of what is going on.  Mr. Cleveland stated that he is trying 
to change the culture at the high school.  AYP is their target; 
however, there are some areas that need attention as well. Ms. 
Stewart asked Mr. Cleveland to explain the parent notification 
process for students skipping class.  Mr. Cleveland stated that 
he calls parents if a student is late for class and allows the 
parent to talk to the student so that the parents know exactly 
what is going on.  Some of the parents come over to the school 
after the phone call and he is pleased with the results. 
 



Exceptional Education Update- Mrs. Jeannette Giles  
Mrs. Giles stated that she cannot tell everything that goes on in 
Exceptional Education because it is confidential.  They have 
recommended that each school have a Positive Behavior Team 
for all students.  Interviews for an Elementary Intervention 
Teacher were conducted.  They have developed a System 
Technology Team.  Mrs. Giles also stated that she attended an 
IDEA and No Child Left Behind meeting.  She was nominated 
to serve as a mentor for staff throughout the state of Georgia.  
They are preparing a contract for a part time Speech Therapist.  
They currently have 20 students for Home School services.  She 
also attended training for responsive intervention.  They will 
come up with things before a student is referred to the 
Exceptional Education program.  She has not had any sexual 
harassment complaints thus far. 
 
Title-I Update- Mrs. Bettye Richardson  
Mrs. Richardson stated that the SES Providers Fair was 
successfully held on Thursday.  She talked to the high school 
students and has received calls from parents regarding 
applications.  Parents are interested in the free computer 
program.  Only free/Reduce lunch students (highs school) are 
eligible for these computers. Saturday was the first day of 
Saturday school.  Transportation is provided and a full lunch 
will be served.  Saturday School will be from 9:00 a.m. -4:00 
p.m.  This program has been a success so far.  We need to make 
AYP and this helps the students get where they need to be. 
 
Title-II/Testing Update – Mrs. Diane Freeman 
Mrs. Freeman stated that the Writing test for 11th and 12th grade 
students was administered on September 27-28, 2006.  The 
GAA material has arrived.  Gifted endorsement will begin for 
high school teachers.  They are working on the post-test with 
TestGate.  The TestGate pretest has been conducted already.  
TAPP classes are on Thursdays in conference room 203.  
Training will be conducted for Exceptional Education teachers 
and the Math Endorsement for the M. E. Lewis Elementary 
School is still being conducted. 
 
Finance Update – Mr. Alfred Brown 
Dr. Leslie stated that Mr. Brown is absent.  However, he is 
working on closing the books. 
 
Personnel Update – Mrs. Tina Behne 
Mrs. Behne state that the September payroll update has been 
completed.  According to Julie Scales, everything went well.  



The CPI report is due in October 2006.  The CPI and FTE 
reports help us get funding.  She has been contacting the 
schools and thanks the secretaries for their help.  She is 
becoming familiar with PC Genesis just in time for the CSI 
(new financial software) transition.  State Health open 
enrollment will start next week.  She will get information out to 
the schools for new teachers and those who want to make 
changes.  When the paperless system is in place, they will not 
be responsible for mailing in health forms.  Employees will be 
responsible for getting all information submitted.  If any 
changes need to be made (marriage/baby), the individual has 31 
days to get this information entered into the computer.  Training 
for CSI will start the week after next week. 
 
Technology Update- Mr. Ernest Warren 
Mr. Warren stated that the Technology Plan was adopted and 
certified by the state department.  Phase 2 of the CSI 
Accounting program will begin soon.  The hardware is in place 
and is working.  Accelerated Reader is now online.  Parents 
have access to this information as well.  Dr. Leslie stated that 
we will try to run checks for November on the CSI program.   
 
Nutrition/Food Service Update- Mr. Linton Ingram 
Mr. Ingram stated that the free/reduce meal application deadline 
was September 14, 2006.  As of September 29, 2006, there were 
1,433 students in the school system.  Of these students, 1,079 
students are in the free/reduced category.  For reduced students, 
breakfast will cost $.30 and $.40 for lunch.   There are 167 
students in the paid category.  These students must pay $.50 for 
lunch and $1 for lunch.  During the month of September, 15,364 
breakfasts and 24,385 lunches were served. 
 
Transportation/Maintenance Update- Mr. Elmer Harper 
Mr. Harper stated that the gym roof is incomplete and the 
individuals will return on tomorrow to finish this project.  On 
October 8-9, 2006, the gentleman repairing the gym floor will 
return.  He has received the bids for 4 buses (2 for the Board of 
Education and 2 for Headstart).  They have been painting the 
front of the high school.  They will paint and sand the stage at 
the high school.  The mirror in the weight room has been 
installed as well. 
 
Community Involvement – Mr. Anthony Gilchrist 
Mr. Gilchrist stated that there are parents that are interested in 
progressive education.  He met with several parents on last 
Wednesday regarding the PIPE (Parents Interested In 



Progressive Education) Line program and they are getting the 
guidelines together for this event.  On October 12, 2006, the 
Lights Camera Caution program will take place. 
 
Ms. L. Kitchens, Family Connections, stated that October is 
Let’s Talk Month.  There should be a link between the parents 
and the students.  They are providing activities to help with this 
connection.  Ms. Kitchens asked the audience to encourage 
students to talk to their parents regarding their life issues.   
Heather Schultz will be the speaker for this program.  She will 
discuss the things that are targeting our students such as 
magazines, television shows, etc.  Mr. Gilchrist asked everyone 
to be supportive of this project.  DHR (Department of Human 
Resources) has put a lot of money into this project.  People 
want to know what they can do to help.  Ms. Stewart thanked 
Mr. Gilchrist and Ms. Kitchens for working together to 
demonstrate our partnership with Family Connections.  This 
will truly help our students. 
 
Community/Family Outreach – Mrs. Janet Hogan-Lamar 
Mrs. Hogan-Lamar presented the board with a pack regarding 
the Tobacco Prevention program.  She is asking for the 
continuation of this program.  Money is not involved; however, 
support is needed.  She will focus on tobacco prevention.  They 
are requesting to purchase the old high school on Dyers Drive.  
A power point print out was included in the board pack for 
details.  They plan to develop a regional place to provide 
services such as; food and clothes donations, boy and girls club, 
soup kitchen, health and wellness, etc.  This will help our 
community in several ways.  They have provided tobacco 
prevention programs for all students and their Weight Loss 
Support group was named as a program of excellence by the 
Department of Health.  They would like to renovate this 
building to help create jobs as well.  A letter was enclosed 
regarding the purchase price of this building.  Mr. Monroe 
stated that they would like to know how they plan to do all of 
this and suggested that Mrs. Lamar talk with Dr. Leslie about 
this.  Dr. Leslie will share this information with the board.  Mr. 
Monroe stated that this sounds great.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters.  
Vote 5-0 

  



REGULAR SESSION: By vote, the Board reconvened in regular session and took the 
following actions: 

  
ACTION ITEMS: Superintendent’s Recommendations 

Dr. Leslie stated that she spoke with Mr. Cosby and offered him 
a two-week suspension without pay and he accepted.  He will 
meet with Dr. Leslie and Mrs. Richardson on tomorrow at 3:00 
p.m. 
 
By vote, the board approved Superintendent’s recommendation 
to hire Glenda Williams as a 49% employee to serve as a Pre-
K/Headstart Intervention Teacher. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Officer Donald Strother to be suspended 
without pay for insubordination with further actions pending the 
outcome of the investigation. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to issue 12-month employee contracts to Mr. 
Willie Gibson in the amount of $77,680.42 and Mrs. Stephanie 
Birdsong in the amount of $86,104.03. 
Vote 3-2 (Mrs. Ransom and Mrs. Clayton abstained.) 
 
By vote, the board approved the Superintendent’s 
recommendation to establish a 2005 SPLOST checking account 
to take care of the obligations with H. Lloyd Hill Architects & 
Associates. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Donna Kennedy to the position of 
1st Grade Inclusion Teacher and L’Angra Webster to the 
position of Technology Assistant. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Gwendolyn Reeves, Betty Legette, 
Beverly Thomas, Mr. Gafoor, and Dan Bauer to work with the 
Title-I, Title-VI, and K-8 Math & Reading Programs for the 
Saturday Academy. 
Vote 5-0 
 
 



Assistant Superintendent’s Recommendation 
By vote, the board approved the Assistant Superintendent’s 
recommendation for Dr. Awanna Leslie to take her vacation on 
Thursday, October 5 – Wednesday, October 11, 2006. 
Vote 5-0 
 
Dr. Leslie stated that Mr. Michael Thurman, Commissioner of 
Labor, will be at Sandersville Technical College on Wednesday 
at 1:30 p.m. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:43 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY September 11, 2006 
HEADSTART 5:02 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe 
and Board members Ruby C. Clayton, J. Melvin Smith, and 
Denise Ransom present.  Vice-Chairman Felecia Stewart was 
absent.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa N. 
Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of July 

10, 2006 as read. 
Vote 4-0 
 
By vote, the board TABLED the board meeting minutes of 
August 7, 2006 until the next board meeting. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Mrs. Vernelle Henderson  

Mrs. Henderson stated that the budgeted amount is $1,214,243, 
month ending expense is $40,286.32, year-to-date expense is 
$85,197.83, and the ending balance is $1,129,045.17. 
 
Headstart Update – Dr. Thomas McCain 
Dr. McCain presented the board with a pack containing the 
Shared Governance information.  Dr. McCain stated that this 
information needs to be signed and returned to him tonight.  
The Performance Standards portion is for the board’s 
information.  Dr. McCain gave the board the amended standards 
regarding the procedure for electing the Policy Council.  The 
number of Policy Council members has been changed.  A letter 
containing the Policy Council’s decision to change the funding 
enrollment was included as well.  The Screening committee will 
screen the potential employees.  An advertisement was placed 
in the newspaper as a public notice for the positions on the 
Policy Council.  The eligibility requirements for Headstart 
enrollment were included in the board’s pack.  The last time we 
met we discussed the funding enrollment amount.  He 
encouraged the board to reduce the enrollment requirement to 



150 as apposed to 200.  We have 145 children enrollment 
currently.  There are 2 children waiting to be registered because 
they are not of proper age yet.  This will give us two children, 
and we will then need only 3 additional students to meet the 
suggested funded enrollment.  Mr. Monroe asked what the 
status was for Kid’s Academy in order for us to comply with 
Mrs. Smith’s wishes.  Dr. McCain stated that Mrs. Smith 
submitted an invoice regarding the 27 children she has in her 
program.  The Policy Council wanted to get verification about 
the staff activities for 3 year old students.  Ten of the Kid’s 
Academy students will be eligible to enter Headstart if they 
enroll.  Mr. Monroe asked about the contract agreement.  Dr. 
McCain stated that this agreement will cover the program for 
the expenditures of childcare.  Mr. Monroe stated that we still 
need the necessary paperwork from Mrs. Smith (application) 
before any decisions can be made.  Dr. McCain stated that he 
has not seen any of this information yet.  Dr. Leslie stated that 
she has not seen this information either.  Dr. McCain stated that 
we need to discuss this information in executive session. 
 
By vote, the board amended the agenda to include Personnel 
Matters in Executive Session. 
Vote 4-0 
 
Mrs. Clayton asked why we needed to decrease the Policy 
Council’s size. Dr. McCain stated that Mr. Monroe suggested 
that we decrease this number in order to be able to establish a 
quorum each time they meet.  Dr. McCain stated that it is the 
board’s right to make these changes.  He would like to do 
training one Saturday before October 3, 2006.  He feels that a 
Saturday would be better; however, they could do this training 
two days in a given week.  Mr. Monroe suggested that this 
training is extended over a two to three day period.  Dr. McCain 
asked if the late evening would be better for the board members, 
such as 6:00 p.m.-9:00 p.m.  Mrs. Ransom suggested that Dr. 
McCain look up some dates and give them to the board for 
selection.  He will get with Dr. Leslie regarding specific dates 
and times.  Mr. Monroe suggested that Dr. Leslie let Ms. Leslie 
know what dates have been suggest and ask her call the board 
members. 
 
Kid’s Academy – Mrs. Vernelle Smith 
Mrs. Smith thanked the board for allowing her to meet with 
them.  Mrs. Smith stated that they have been collaborating with 
the board for 1 ½ years.  She has given this collaboration 
everything she has to give.  In the contract it states that Kid’s 



Academy would receive the contract in January 2006; however, 
she did not get a contract until August 24, 2006.  She assumed 
that they would still be collaborating with the Board of 
Education.  They have been getting students ready for school. 
On August 24, 2006, she received a letter stating that the Board 
of Education would not be collaborating with them this year.  
The contract states that they would be given a 120-day notice if 
this decision was made; however, she did not receive a 120-day 
notice.  The students at Kid’s Academy have been counted as 
part of the funded enrollment; however, they have not received 
any funds.  She has tried to work with us to make sure 
everything was together.  It is not fair to the parents or the 
students, because they were not given proper notice.  Where 
would the 38 children go if we do not collaborate this year, 
especially if they were not told in time?  If the children were 
already counted in the funded enrollment why were the students 
not included in the reduction number, which will help us meet 
our funding enrollment requirement.  Mrs. Smith stated that at 
this point her main focus is where will the children go from?  
She has not talked to Dr. McCain yet; however, she would like 
some feedback. 
 
Mr. Monroe stated that they have not made a decision on 
whether to accept Kid’s Academy as a collaborative partner.  
This plea should be made to the Policy Council. Mrs. Smith 
stated that she has talked to the Policy Council already and she 
expressed the same concerns to them.  Mrs. Ransom stated that 
she was under the impression that things had been worked out 
already.  This needs to be discussed in executive session.  Mrs. 
Smith stated that nothing has been put in writing.  They need 
something in writing.  She wants to make sure her children are 
included in the Headstart program’s collaboration.  Mr. Monroe 
stated that they can not make any comments at this time, 
because they have not made any decisions.  There was only a 
recommendation from the Policy Council regarding the 
reduction of funded enrollment but not for the collaboration 
with Kid’s Academy.  Mr. Monroe stated that he was asking 
questions with the assumption that things had already been 
taken care of.  As of right now, there is nothing to say.  Mrs. 
Clayton asked how many students did we have last year in the 
program from Kid’s Academy.  Mrs. Smith stated that there 
were 17 three year olds and 19 Pre-K; which means that 36 
students were counted. 

  
CITIZEN PARTICIPATION: Sandy Blair-Pre-K Consultant from the State Department 

Mrs. Blair stated that she just came to learn what exactly was 



happening and she wanted to help in anyway she possibly 
could.  Mr. Monroe stated that Mrs. Blair can meet with Dr. 
McCain or Dr. Leslie to see what can be done to get things on 
track. 
 
Mr. Hill (Parent) asked if the collaboration ends will the 
students still be able to attend Kid’s Academy.  Mr. Monroe 
stated that the board received a letter from Mrs. Smith stating 
that she wanted the children to come to Headstart. Mrs. Ransom 
stated that before we answer any questions we need to go into 
Executive Session. 
 
Felecia Lowe Hill (Parent) stated that 90% of the students are 
ready from Kid’s Academy and 10% are ready from Headstart.  
Why would we eliminate this collaboration if it is helping out 
system?  Mr. Monroe stated that we will make a decision on 
what is best for the children.  One thing was presented to the 
board yet something different was voiced tonight.  They are 
unaware of what is truly to be conveyed.  Mrs. Smith stated that 
on the day she got the letter, she was swept off her feet.  They 
met with the Headstart staff on August 18, 2006 to get the 
students ready for school.  On August 24, 2006, she was given a 
letter stating that there would be no collaboration.  When she 
went to the policy council they did not want to talk to her.  This 
has been a war all summer long about children.  There are not 
enough children out her in Hancock to meet a 200 funded 
enrollment; therefore, everyone is trying to get children.  She 
was tired of fighting about children.  We should not be 
concerned about where the students are, but what type of 
education they are getting.  Mrs. Smith stated that at first she 
wanted to combine the students; but the more she thought about 
it the more she wondered why the students needed to be moved.  
She didn’t want the parents to think that they were in a program, 
when they actually were not in the program.  Who is 
accountable for this?  Nothing has been placed in writing.  This 
is saying that her students were not included, so this put her in a 
different position. 
 
Mr. Hill asked if the Policy Council makes this decision.  Dr. 
McCain stated that there are 28 students from Kid’s Academy.  
Mrs. Smith stated that she does have 28 students in the Kid’s 
Academy Program.  She did mean to say 36.  Dr. McCain stated 
that if the students enroll in the Headstart program, they will be 
accepted.  Mrs. Smith stated that if her students enroll in the 
Headstart program this will put the program over the funded 
enrollment requirement, so will her children be placed on the 



waiting list.  McCain stated that they can legally accept children 
until we get 200 and her children will be accepted.  Mr. Smith 
stated that Headstart is requesting to reduce the enrollment to 
150, so we can not accept up to 200 students.  Dr. McCain 
stated that we can over enroll; however, we cannot under enroll 
students.  Mr. Hill asked if we were trying to reduce the 
enrollment to get funding.  McCain responded yes. We have to 
ask the funding source if we can reduce the enrollment number 
so that we can be in compliance.  If we are under enrolled, we 
will loose our program.  There are not enough children in the 
county for our program to serve 200 children.  He didn’t know 
that there weren’t 200 children here when he first got here 
because he is new.  Dr. McCain stated that Mrs. V. Smith has 
been here for a while; therefore, she should have known if there 
were 200 children in Hancock or not.  Mrs. D. Ransom stated 
that Dr. McCain is new to our staff and county; therefore, he 
came in on the end of things.  He has been working hard to 
bring us into compliance with the State plans and standards. 
 
Mrs. Felecia L. Hill asked for the total number of students 
Headstart currently has.  At the beginning of school, the 
children from Kid’s Academy were included in the Headstart 
enrollment.  She was told by the Headstart staff that the 143 
count included the students from Kid’s Academy and Pre-K.  Is 
this information true?  Dr. McCain stated that we currently have 
145 children enrolled in the Headstart program.  If we add the 
28 students from Kid’s Academy, we will have 173.   

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 3-1 (Mr. Smith abstained) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation for the Policy Council to request a reduction in 
the funded enrollment of Headstart to 150 provided that all 
eligible students will be allowed to enroll in the Headstart 
program for the 2006-2007 school year regardless of the 150 
enrollment goal. 
Vote 3-2 (Mr. Smith and Mrs. Clayton abstained.) 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:50 p.m. 



      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY September 11, 2006 
BOARD OF EDUCATION 6:50 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa N. Leslie. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Monroe added Legal Matters to Executive 
Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the following board meeting 

minutes as read: 
 July 6, 2006  
 July 7, 2006 (5:24 p.m.)  
 July 7, 2006 (6:07 p.m.)  
 July 10, 2006  
 July 19, 2006  
 July 27, 2006  
 July 31, 2006  

  Vote 5-0 
  
OLD BUSINESS: Update on Athletic Complex/Classroom Addition 

Dr. Leslie stated that today she met with Keith Mathis of 
Roberts Associates and Engineers.  They are waiting on the 
pluming information. They are working to get all of the 
drawings submitted by Friday.  They discussed the fire alarm 
system and the intercom system. They would like to do an LCD 
panel.  They spoke with Mr. Harper to make sure they were 
doing the right things.  Mr. Monroe asked if all of the 
paperwork had been cleared with the State Department.  Mr. 
Dishman stated that he will check on the status of this 
information.  Mr. Monroe stated that we are waiting for the 
State Department to clear the entire project before they start. 

  
INFORMATION ITEMS: M. E. Lewis Elementary Academic Update- Mrs. Birdsong 

Mrs. Birdsong stated that during the week of August 20, 2006, 
they had their K-2nd grade Curriculum Night to talk about 
Georgia Professional Standards.  They will have their Book of 
the Month program on the first Friday of each month.  During 
this program she or Ms. F. Evans will read books to the 



students.  They had two SACS meetings with the staff to get 
them ready for this Spring’s SACS’ review.  Their Math 
Endorsement classes have begun and they are having a great 
time.  Everyone is excited!  She is really learning and she 
believes that the teachers are learning as well.  Today, they had 
their 1st Power Lunch Monday.  During this program, the 5th 
grade males dressed in professional attire and met with the 
community professionals.  This program allows the students to 
learn how to communicate in the professional world.  They will 
have their Tea Time Tuesday for the girls soon.  They will have 
one for each grade level until all grades have participated.  They 
had their Grandparent’s Day program, which was a great 
success.  They will have a PTO meeting Thursday at 6:00 p.m.  
Mrs. Birdsong stated that majority of the Kindergarten students 
are on target academically.  Mrs. Birdsong shared a letter she 
received from a 5th grade student (Denziel Glover) who thanked 
her for the celebration on Tuesday.  Ms. Stewart stated that she 
enjoyed the Grandparent’s program.  A grandparent stated that 
she wished her student’s name was printed on the program so 
that she could keep the program. 
 
Hancock Central Middle School Academic Update-Mr. Gibson 
Mr. Gibson stated that the Grandparent’s program was very 
good at his school as well.  During the program money and 
prizes were given out.  They will have their Parent’s night on 
August 29-31, 2006.  They sent out progress reports last week 
to keep parents up to date on their student’s academic status.  
They are making plans for visits to the Alternative School.  
Mrs. S. Bolden started their after-school program.  They had 60 
new students this year.  They are looking forward to doing a 
great job during the Quiz Bowl.  The academic coaches are 
doing a great job.  They are identifying the young men of the 
middle school to help get them back on track.  They are doing 
all they can to assist students with their behavior.  The 
Leadership, SST, 504, and Literacy teams have been 
constructed and will be meeting soon. 
 
Hancock Central High School Academic Update-Mr. Cleveland 
Mr. Cleveland stated that the high school is growing and is 
headed in the right direction.  He met with personnel from the 
University of Georgia regarding the Talent Search program.  He 
also met with Mrs. Giles regarding the Exceptional Education 
Program regarding guidelines and staffing.  The Department of 
Human Resources (DHR) program came to an end and the 
students went to Savannah State College.  They attended a 
retreat in Sandersville, GA regarding student data.  They have 



been very active with Dr. Janet Lee and Dr. Filer from the 
Department of Education regarding teaching strategies.  They 
had a great experience with the Ray of Hope program.  They 
transformed the high school into a health clinic and served 
refreshments.  There were many volunteers for this event.  He is 
going to send a letter to the head person to say thanks.  The 
retake for the Georgia High School Graduation Test will be 
administered soon.  He met with the students this morning for a 
pep talk.  He also met with all department chair persons to learn 
of concerns and to enhance communication.  The campus is 
being improved by the mothers of students.  They had their first 
senior class meeting today.  He plans to have a program in order 
to introduce the seniors to the community.  He will have 
someone speak to the students. 
 
Exceptional Education Update – Mrs. Giles 
Mrs. Giles stated that the Georgia Alternate Assessment for 
students with disabilities will affect AYP.  This needs attention 
and needs to be fully understood.  Student folders must be 
complete or the folders will not count.  The data collection 
process has changed.  They are developing an LEA with 
Headstart.  The Georgia Performance Standards for early 
learning will affect Headstart students.  Mrs. Giles stated that 5 
students have transferred out of our system and 1 to move out of 
state; however, 9 students have transferred into our system (4 
from out of the stated and 5 from other systems). 
 
Title I Update – Mrs. Richardson 
Mrs. Richardson stated that they are waiting for the approval of 
the Consolidated Application.  It has been submitted already; 
however, they are still waiting.  They have done tentative 
planning, which involves a fair on September 28, 2006 at 6:00 
p.m. at Hancock Central High School.  They plan to do an SAT 
workshop for Saturday school and after school students. 
 
Title II/Testing Update – Mrs. D. Freeman 
Mrs. Freeman stated that the elementary teachers are involved 
in their second class of Math Endorsement for Algebra.  The 
teachers are excited.  All new teachers will begin the TAPP 
program on September 14, 2006 in Hancock.  All Exceptional 
Education Teachers will also be receiving training.  The Gifted 
Endorsement will start soon for middle and high school 
teachers.  The Department of Education will do redelivery 
workshops for teachers of September 19, 2006.  Dr. Bauer, 
Georgia College & State University representative, will do 
writing workshops with the teachers on this Friday.  Marcus 



Morris, Adrienne Harris, and Miranda Wilson will be working 
with the Rising Start program.  The TestGate program is up and 
running.  The students have been tested and the data will be 
posted next week.  The GKAP results are back and the students 
appear to have done well.  The Graduation test will be given for 
retakes.  
 
Finance Update – Mrs. Alfred Brown 
Dr. Leslie stated that Mr. Brown has been out sick; however, he 
is scheduled to return to work on Wednesday. 
 
Personnel Update 
Mrs. Behne stated that the new teachers need to be certified and 
they will start the TAPP program this Thursday.  A few teachers 
are still working on the Praxis Test.  This will help us on our 
CPI reporting to get more funding.  These teachers will now 
receive a regular teacher’s salary instead of a long-term 
substitute teacher’s salary.  They have updated salaries of 
August 2006.  They are getting ready to change to the CIS 
program; therefore, PC Genesis will be down for one week.  
They will not be able to do much at that time.  Mrs. Freeman 
and Mrs. Behne met with Mrs. Angie Davis to get tips on how 
to get more funds. 
 
Technology Update – Mr. Warren 
Mr. Warren stated that we are in the mist of transitioning to the 
CIS program.  An implementation meeting is scheduled for 
September 15, 2006.  If all dates work out, we should be 
transferred within 65 days.  We will be 2 to none as it relates to 
finance/personnel.  This will be a paperless system.  Mr. Warren 
stated that he has launched the Accelerated Reader program.  
Ms. Stewart asked how many systems Mr. Warren supports.  
Mr. Warren stated that he works with PC Genesis, student 
records, Exceptional Education’s SEMS, Nova Net, Child Plus, 
Shore Tell, Exchange Email, Web Master, SASI, and several 
others.   
 
Nutrition Update – Mr. Linton Ingram 
Mr. Ingram stated that the month of August was very busy yet it 
was productive.  During the month of August, a total of 26,507 
lunches and 15,998 breakfasts were served to students.  M. E. 
Lewis Elementary School catered the SPLOST ground breaking 
luncheon.   The Hancock Central Middle/High School catered 
the system wide luncheon.  A luncheon was given in memory of 
Richard Lewis, III.  Meal applications are on track at all 
schools.  Of the applications submitted 90% of them have been 



processed and approved for free or reduced meals.  Last week 
interviews were conducted for the Food Service Assistant 
position.  The interviewing panel has chosen a candidate. 
 
Transportation – Mr. Harper 
Mr. Harper stated that on September 20, 2006 at 10:00 a.m. 
there will be a bid opening for 4 buses.  He and the 
Superintendent signed off on the Superintendent’s report to 
utilize the grant from the Department of Education for 2 buses.  
We will be reimbursed for the 2004 Ford 250 that was totaled.  
The information for the white truck has been submitted for final 
monetary value.  They have been shopping for replacements.  
On September 8, 2006, all bus drivers took the Annual Safety 
Training.  The safety watch program was added this year to this 
training session.  All drivers were trained in CPR and first aid.  
They will start practicing emergency exits.  They have installed 
38 heating and air conditioning pumps.  The chiller has been 
repaired. All air conditioning units have been repaired.  Ms. 
Stewart asked if Mr. Harper had an update regarding the gas 
tanks.  Mr. Harper stated that Dr. Leslie is in the process of 
working something out with the county so that we can save 
money.  We are working to have our own tank with total control 
of systems and fuel.  This weekend a water meter was crushed 
at Hancock Central High School.  The City of Sparta helped and 
were very willing to get things back in place. 
 
Community Involvement – Mr. Gilchrist 
Mr. Gilchrist stated that a school system can not operate 
successfully without the support of the community.  We are 
moving forward in community involvement.  The 
Grandparent’s celebration was the beginning of many.  He has 
had a lot of positive feedback regarding the program that took 
place.  We are making a team effort to get the students what 
they need.  Mr. Gilchrist thanked Mr. Monroe and Ms. Stewart 
for speaking at the programs.  He will be calling on the other 
board members to help out as well.  The parents are thanking 
the board for all of their hard work.  He didn’t get a chance to 
mention the PIPE line project to the parents, but he plans to get 
this program out in the open soon.  They are going to try to 
donate some food to needy families in November and 
December.  He is working with the DHR program with Coretta 
Miller.  She has a speaker coming in October 2006.  Mr. 
Gilchrist thanked the board for all of their support. 
 
Dr. Leslie thanked Mrs. Kathy Ransom for highlighting the 
great things we are doing here in Hancock County.  They are 



submitting several articles for the newspaper.  They are working 
towards educating the community on our good deeds. 

  
CITIZEN PARTICIPATION: Mr. Walter Collins 

Mr. Collins presented the board with a pack. Mr. Collins stated 
that on August 31, 2006 the Atlanta General Constitution 
published an article entitled “Top SAT School Scores” 
regarding the top 10 schools in Georgia.  At one of the schools 
that were rated in the top 10, the principals were forced to take a 
demotion.  However, the parents voiced their concerns and as a 
result that school was rated in the top 10 schools in Georgia.  
Hancock rated 3rd from the bottom of 378 schools in Georgia.  
Hancock County is one of the worst schools in Georgia.  We 
need to improve.  There was a 10% drop in Math and 5% drop 
in Reading scores.  We are in a crisis and test scores are 
regressing.  We need to do something to turn this around.   
 
Dr. Leslie stated that we are working on getting test scores up 
right now.  We will be meeting with Dr. Bauer of Georgia 
College & State University to help with this.  Dr. Leslie stated 
that our writing scores were not that low.  Currently the students 
do not have any SAT or ACT practice; therefore, students are 
taking tests blind.  We will start taking the Pre-SAT so that the 
students will be prepared.  Mr. Smith stated that only 8 students 
took this test so this information is not accurate; therefore, this 
is only a percentage.  Mr. Monroe stated that Mr. Collins will 
be starting a mentoring program soon and encouraged Mr. 
Cleveland to get with Mr. Collins to discuss this program. 
 
Mrs. Kathy Ransom stated that this week she talked about 
beautifying our community in her news column.  The young 
students could do community service in order to help beautify 
our county.  Different school clubs could work together to make 
our county a beautiful place to live and visit. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to move to a flat-rate monthly fee of $5,500 
for attorney fees per month effective June 1, 2007 to exclude 



litigation and contested Exceptional Education matters. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Georgia Roofing Specialist repair the roof 
at Hancock Central High School at the cost of $3,050. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to allow the Hancock County Recreation 
Department to use 3 buses for games scheduled on Saturdays 
and for the Hancock County Recreation Department to be held 
responsible for paying the bus driver and refueling the buses. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Gary Wilmer as the full time Food 
Service Assistant. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Demetria Thomas to receive a supplement 
of $3,500 for being transferred from the position of 
Paraprofessional to the position of Clerical Support Personnel in 
the Exceptional Education Department.  
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Ernest Warren to receive a supplement of 
$11,000. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Matthias Jones to receive a salary of 
$30,000.  Sixty percent of his salary will come from the Federal 
Funds and 40% from general funds. 
Vote 5-0 
 
By vote, the board approved for Tina Behne and Dr. Awanna 
Leslie to attend the Superintendent’s Retreat on Sept 13-14, 
2006 at Rock Eagle. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to rescind the employment termination of Mrs. 
Hatcher, Mrs. Scott, Mrs. Fluellen, and Mrs. Pearson. 



Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Mrs. Delois Hatcher to be reassigned as a 
Parprofessional for the 2006-2007 school year including any 
additional duties as assigned by her supervisor. 
Vote  5-0 
 
By vote, the board approved the Superintendent’s 
recommendation for Mrs. Birdsong, Mr. Cleveland, Mr. 
Gibson, Mrs. D. Freeman, and Dr. Awanna Leslie to attend the 
School Improvement workshop on September 25-27, 2006 in 
Stone Mountain, GA. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to advertise for a Technology Support 
Specialist to work with Mr. E. Warren. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to place Dolly Wilson on the Substitute 
Teacher list for the 2006-07 school year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:25 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY September 18, 2006 
BOARD OF EDUCATION 8:05 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Felecia Stewart, and Board members Ruby C. 
Clayton, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Lisa Smith. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board minutes of August 8, 

2006, August 28, 2006, and August 31, 2006 until the next 
meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (5 members in agreement) reconvened in 

regular session and took the following actions: 
  
ACTION ITEMS: Superintendent’s Recommendations 

By vote, the board approved the Superintendent’s 
recommendation to hire Dr. Dan Bauer to work with students on 
the SAT and be paid from Title I funds pending a satisfactory 
background check.   
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation for all employees to be paid on the last Friday 
of each month for the end-of-the-month payroll.   
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation for Yvonne Lester to be paid on the 15th and 



the last Friday of each month as she has resumed the duties of 
Nutrition Bookkeeper/Secretary.   
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation for Dr. Annette Warren (a 49% teacher) to 
teach in Patricia Daniel’s P.E.C.E. position during her leave of 
absence.  
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Melvin Turner as a substitute 
maintenance worker.   
Vote 3-2 (Mr. Monroe and Mrs. Ransom abstained.) 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Jatorious Ross as a substitute 
maintenance worker.   
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation to hire Mahummad Gafoor to work with the 
Saturday Tutorial Program (SAT/AP Math) and to be paid from 
Title I funds.   
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation to open and advertise a position with a job 
description for Head Custodian for MEL/HCM/HS.   
Vote 5-0. 
 
Assistant Superintendent’s Recommendation 
By vote, the board approved the Assistant Superintendent’s 
recommendation to approve Angela Lawson’s medical leave 
request.   
Vote 5-0. 
 
Superintendent’s Recommendations  
By vote, the board approved the Superintendent’s 
recommendation for Dr. Melvin Leslie to teach full-time in 
Angela Lawson’s class for one month during her medical leave.  
Vote 5-0. 
 
By vote, the board approved the Superintendent’s 
recommendation to create a custodial supervisor position at 
MEL and HCM/HS.   



Vote 5-0. 
  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 9:15 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY September 22, 2006 
BOARD OF EDUCATION 9:00 a.m. 
 
Fall Board Retreat 
OPENING:    
The Hancock County Board of Education met on the above date in a Fall Board Retreat with 
Chairman Herbert Monroe, Vice-Chairman Felecia Stewart, and Board members J. Melvin 
Smith, and Ruby C. Clayton present.  Board member Denise Ransom was absent.  Chairman 
Monroe called for a moment of silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder Kathy Spikes.  Transcriptionist 
Shaundresa L. Fields. 
  
APPROVAL OF AGENDA:  
By vote, the board approved the agenda with the follow changes: Mr. Smith added Personnel and 
Legal Matters to Executive Session. 
Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
WELCOME:  
Dr. Leslie thanked everyone (all principals and the recording secretary) for attending the retreat.  
Today they will be discussing the policies.  Dr. Leslie also thanked Mr. Dishman for preparing 
the paperwork for this retreat.  She looks forward to having the policies posted on our website. 
  
INFORMATION ITEMS:  
Policy Review – Mr. Mike Dishman 
Mr. Dishman stated that this Spring the board went over Policy Section G; however, he has 
included Policy Section G again just in case additional changes need to be made.  Policy Section 
G is the Personnel Policies.  Mr. Dishman encouraged the board to ask questions; however, if it 
related to personnel the questions should be asked during executive session.   
 
The first policy deals with Equal Opportunity.  This policy tells the employees that the Board of 
Education will not permit discrimination in application of employment.  Mr. Cleveland asked 
Mr. Dishman if they are required to display this policy publicly.  Mr. Dishman stated that the 
district has 4-in-1 or 5-in-1 coasters in the break rooms and other sites that state that the district 
complies with the Family Medical Leave Act, Fair Letter, etc.  Mr. Dishman stated that the best 
location to post these signs is in the Central Office or the main office of the school buildings. 
 
The second policy is Personnel Resource Allocation.  This policy instructs administration to hire 
personnel consistently with FTE and based on the projected enrollment. 
 
The Staff Involvement in Decision Making policy deals with the Board of Education 
encouraging the administration to establish committees and ask the staff to give input on decision 
making and recommendations when appropriate. 
 
The Complaints and Grievances policy is based on State law.  This policy incorporates all 



complaints (Sexual and Racial Harassment, etc.).  It encourages employees to resolve grievances 
at the lowest level.  Employees are asked to report any grievances to their immediate supervisor 
before proceeding to the Board of Education for a Grievance Hearing.  This policy does not 
apply to evaluations unless there is discrimination relating to gender.   
 
The Complaints about Personnel policy states that no one will be denied the right to petition the 
Board of Education; however, the Board of Education encourages personnel to seek their 
immediate supervisor for resolution purposes before bringing the matter to the Board of 
Education. 
 
The Sexual Harassment/Discrimination policy prohibits sexual or gender harassment of 
employees of the Board of Education.  This policy also requires employees to respect the rights 
of students.  Mr. Cleveland asked Mr. Dishman if the principals have the responsibility of 
reminding personnel (in public form) of the Sexual Harassment Policy.  Mr. Dishman stated that 
the Board of Education could instruct administration to meet with employees on an annual basis 
regarding this matter.  Mr. Monroe stated that the more we remind the employees about sexual 
harassment, the more they will remember and think twice about doing anything unprofessional.  
Ms. Stewart stated that the policy mentions parents and customers and she likes this approach.  
Mr. Dishman recommended that the Board of Education create a CD or DVD with the principals 
and/or administrators discussing the Sexual Harassment Policy and Prohibited Practices.  At the 
conclusion of this CD or DVD, the personnel are required to take a short quiz and sign a 
document.  This signed quiz will be placed in the staff member’s personnel file for record 
keeping.  Dr. Leslie stated that they have planned a Sexual Harassment Workshop (8:00 a.m. – 
9:00 a.m.) on Staff Development Day.  Dr. Leslie asked Mr. Dishman if he could have the CD or 
DVD ready by October 13, 2006.  Mr. Dishman stated that it depends on the availability of the 
administrators to record the information. 
 
The Staff Conflict of Interest policy states that no one in the capacity of a school employee will 
endorse anything that without the permission of the Board of Education.  The policy also informs 
employees that the Board of Education is their primary employer and if an employee seeks 
outside employment it must not interfere with their duties at the Hancock County Board of 
Education.  This policy further states that teachers cannot engage in private instruction on a fee 
basis for students who are enrolled in their classes, it is required that a teacher help a student 
without charging a fee if the student is having problems within class, employees will not be paid 
by the board and another entity for doing the same work, and the board will not interfere with an 
employee’s right to participate in a political activity; however, the board will not demote or 
promote anyone based on that participation.   
 
The Personnel Qualifications and Duties policy states that the Board of Education will require 
each job created to have a job description which will be approved by the Board of Education. 
 
The Employment and Recruitment policy states that the Superintendent is responsible for 
identifying personnel and making sure the qualified individual is presented to the Board of 
Education for approval.  This policy also states that members of the immediate family unit can 
not supervisor one another in a school.  Mr. Monroe asked Mr. Dishman how other systems 
usually handle these types of situations.  Mr. Dishman stated that the Board of Region’s policy 



states the same language and adds “unless such employment would be, in opinion of the Board 
of Regions, clearly in the best interest of the Universal System of Georgia”.  Mr. Dishman stated 
that it is up to the Board of Education to determine if immediate relatives are hired.  Once 
changes have been made to the policies the board will be presented with a policy booklet to 
approve. 
 
The Administrative Assignment policy stated that “Assignment of administrative personnel shall 
be done by the Board upon the recommendation of the Superintendent.  The Superintendent may 
consider the Principal Selection Survey Instrument results received from School Councils, 
Parent-Teacher Association members, and other stakeholders prior to submitting a 
recommendation for principal to the City County Board of Education.”  Mr. Dishman stated that 
by law the Board has to state what role the School Councils will play in the Principal selection 
process. 
 
The Certified Personnel policy states that certificated personnel will be hire based on 
instructional need.  The school system requires appropriate state mandated test scores for in-state 
graduates, undergraduate grade point averages, three professional references, and transcript of 
course work at all college and universities attended before an application is considered to be 
complete.  We need to add criminal background checks to this list as well.  Dr. Leslie asked if 
was necessary that we have the undergraduate grade point average, because we have not been 
using this information.  Once each teacher passes Praxis I & II and the state gives them a 
certificate, we do not look at the grade point average.  Mr. Monroe stated that we should keep the 
wording we currently have so that the grade point average is available if it is ever needed.  Dr. 
Leslie asked if we could start doing drug tests.  We should test the Transportation and 
Maintenance Departments.  How would we go about testing individuals for drugs and alcohol?  
Mr. Dishman stated that we are required by the Department of Transportation to test anyone who 
has a CDL license and drives a school bus.  Dr. Leslie asked if we could test the cafeteria 
workers.  Mr. Dishman stated that the ACLU will most definitely look into this type of drug 
testing.  We do not have a state ruling in Georgia regarding the random drug testing of teachers.   
Mr. Dishman stated that the administrators should be trained to recognize impairment 
recognition, because a urine test does not pick up drugs.  A blood test is used to determine if an 
individual has drugs in their system.  Dr. Leslie asked Mr. Dishman what to do if someone is 
suspected of using alcohol.  Mr. Dishman stated that if we think someone is under the influence 
of alcohol, we can request them to take a breathalyzer.  Dr. Leslie asked Mr. Dishman what the 
next step is if it has been determined that a person is under the influence.  Mr. Smith stated that 
the Superintendent could recommend that the individual attend rehabilitation classes; however, 
the individual must request these services.  Dr. Leslie asked if the board would have to pay for 
these services.  Mr. Dishman stated that the Board of Education’s insurance pays for these 
services.  If a teacher is under the influence of alcohol it must be reported to PSC within 90 days.  
This will affect their certification.  Mr. Dishman stated that if we would like to receive this 
training, we could call the Sheriff Department and request the proper training.  Mr. Dishman 
stated that we must consider which teachers we would like to receive this training.  If a younger 
child comes to school each day and smells like a liter box, someone is cooking 
methamphetamine around the child. 
 
The Classified Personnel policy states that the Board of Education asks the administrators to 



make sure everyone is appropriately dressed.  Administration will determine whether certain 
attire is not appropriate.  Mrs. Birdsong wanted to know how far to go when it comes to proper 
dress, because some personnel say that they can not afford the attire she request.  Mr. Smith 
stated that when a person is hired for a position they are obligated to dress appropriately.  Dr. 
Leslie stated that most schools allow their staff to wear jeans on Fridays.  Dr. Leslie would like 
for the staff to wear shirts with the school logos on them.  Mr. Monroe stated that each principal 
will be in charge of what is acceptable on Fridays.  Mr. Cleveland may not want his staff to wear 
jeans on Fridays; however, Mrs. Birdsong may approve of her staff wearing jeans on Fridays.  It 
is up to the principal to make this decision.  Mr. Smith stated that the dress code needs to be 
consistent at each school and system wide.  Mrs. Birdsong stated that some personnel take 
Friday’s attire too far.  They will wear jeans with holes in them or tennis shoes.  Mr. Gibson 
stated that the middle school is dealing with this problem now.  There are some young teachers 
in the middle school and the boys notice when the teachers wear tight jeans, etc.  Mrs. 
Richardson stated that these teachers need to be addressed regarding this matter.  Mr. Cleveland 
stated that when things like this take place, it changes the moral entirely.  Mr. Cleveland also 
stated that he told his staff that they could wear jeans on Fridays if they paid $4 to the Heart 
Association.  Mr. Monroe stated that personnel should not wear low-rise jeans and hip huggers.  
Do not wear things that are too revealing.  Mr. Dishman stated that we could state that a 
personnel’s skin should not be visible between the neck and knees.  We should not pull a teacher 
aside and say that their jeans are too tight, because it may suggest that you are looking at them in 
an unprofessional manner.  Mr. Smith suggested that the policy state that that no apparel should 
prohibit flexible movement.  Mr. Dishman suggested that we add “The Superintendent will work 
collaboratively with the Principals to establish appropriate dress expectations.”  Dr. Leslie asked 
Mr. Dishman if the policy could legally stated that staff members may wear blue jeans with a 
school shirt.  Mr. Dishman stated that it is legal to state this.  Mr. Gibson asked if the school 
sweat suits are appropriate.  Dr. Leslie stated that the sweat suites are not appropriate.  Mr. 
Monroe stated that if we agree to have dress-down Friday, the sweat suites should be acceptable.  
This policy also directs administration to implement regulations to ensure safety requires are 
met.  All full time employees will be expected to work a minimum of 8 hours per day and 40 
hours per week.  An employee may be paid for extra duties; however, it must be brought before 
the Board of Education for approval.  Mrs. Clayton asked if staff meetings are posted ahead of 
time so that staff members will be able to make the proper arrangements.  Dr. Leslie responded 
yes.   
 
The Professional Personnel Ethics policy states that if the Professional Standards Commission 
Code of Ethics applies to any staff member that they should follow the code.   
 
The Instructional Goals and Objectives policy states that we have an academic curriculum.  Dr. 
Leslie asked if the policy could say Georgia Professional Standards instead of District’s 
Academic Curriculum.  Mr. Dishman stated that GPS changes each year.  If GPS become GCC 
next year, we would need to redo all of the policies again.   
 
The Educational Research policy states that an individual will talk to the Superintendent before 
conducting a research involving the students of Hancock County. 
 
The Comprehensive School Health and P.E. Program policy states that the Board of Education 



recognizes that physical education is a part of health.  The Superintendent will work with 
community members and staff to establish a physical education program. 
 
The Summer School policy states that the Summer School Program will be in line with the Board 
of Education’s expectations and curriculum. 
 
The Community School Program policy states that the Board of Education would like to support 
the use of school buildings for community outreach.  Dr. Leslie stated that Troy State University 
is currently using our school; however, she does not know who made this agreement.  Mr. 
Dishman stated that the Board of Education has not made this agreement.  Mrs. Birdsong stated 
that this was agreed upon before this board’s tenure.  Dr. Leslie stated that they use the buildings 
on Saturdays and Sundays and they use the heating/air and lights; however, we do not receive 
any funds.  Someone admitted Cambridge University to use the schools starting in January; 
however, no one brought this to her.  One of our teachers told the professors of Cambridge that 
they could utilize our media center, labs, and cafeterias on Saturdays and Sundays for one year.  
There are 30 applicants and 5 people from Baldwin County.  Mr. Cleveland stated that he was 
not aware of this.  Mrs. Birdsong stated that these organizations are supposed to pay the janitors 
and the Board of Education for the use of the school buildings.  Mr. Cleveland stated that he was 
unaware of any meeting to plan a co-hart.  Mr. Monroe stated that Mr. Cleveland needs to look 
into this because nothing is accepted until it is approved by the Board of Education.  Dr. Leslie 
stated that a teacher sent out an email to other teachers regarding this information.  Ms. Stewart 
stated that we should renegotiate our agreement with Troy State University.  Mr. Monroe stated 
that the Board of Education needs to know who is receiving payments from Troy State 
University and who made the arrangements with Cambridge University.  Mr. Dishman stated 
that we need to have a Facility Use Agreement.  Mrs. Birdsong stated that we have a 
Site/Building Rental Agreement that needs to be discussed.  Mrs. Richardson asked about the 
Supplementary Education Providers.  Mr. Dishman stated that we could negotiate something 
with the Supplementary Education Providers for compensation.  Mr. Monroe stated that no one 
should be able to express an interest to enter into an agreement except for the principals.  Mr. 
Monroe also stated that we need to find out what all the board unaware of in the system.   
 
The Gender Equity in Sports policy states that the Board of Education prohibits discrimination 
based on gender in school athletic programs. 
 
The Summer Activity and Athletic Camps policy states that the Superintendent will develop and 
implement a plan with the approval of the Board of Education. 
 
The Group for Instruction policy states that the school principal will make decisions regarding 
the placement of students. 
 
The Unstructured Break Time policy states that unstructured break time needs to be consistent. 
 
The Instructional Material policy states that the Board of Education prohibits employees from 
violating copyright laws. 
 
The Acceptable Use of Electronic Media policy is required by the Children’s Internet Protection 



Act.  Ms. Stewart asked if cell phones were included in this policy.  Mr. Dishman stated that cell 
phones will be addressed in the student policies.   
 
The Field Trips policy states that students will be assessed, on a per pupil basis, for the actual 
cost of a field trip.  Permission for fieldtrips is contingent upon availability of buses and meeting 
the requirements of established administrative procedures.  Dr. Leslie stated that the board has a 
policy that states that no school buses will be taken on an out-of-state field trip.  A field trip 
should not be paid for with school funds.  Dr. Leslie wanted to know how this would apply when 
the individuals rent a bus.  Mr. Dishman recommended that there are no out-of-state field trips.  
If any one is on an in-state field trip and have an accident within the state of Georgia, sovereign 
immunity will protect the Board of Education from litigation.  If someone is on an out-of-town 
field trip and have an accident, that state could sue us in a tendency or federal court.  Mr. 
Cleveland stated that several schools allow Senior Trips.  Ms. Stewart asked if someone from the 
community sponsors a trip will this be alright.  Mr. Dishman stated that this will not be a school 
related activity.  Dr. Leslie and Mr. Cleveland stated that the seniors need exposure to other 
places as an introduction to the adult life.  It gives the students a chance to go out of town to talk 
with other individuals not from their home town. 
 
The Student Support Team policy discusses the procedure for setting up students’ sports teams.  
This is required by state law. 
 
The Grading policy states that teachers have the primary responsibility of evaluating student 
progress, applying grades, and providing grades that are not used for discipline purposes. 
 
The Promotion and Retention policy is required by state law.  The Board is agreeing that 
students earn promotion from one grade to another by documenting acceptable performance on 
appropriate assessments.  The Board also agrees that promotion for social or other non-academic 
reasons is not permissible.  Dr. Leslie stated that we need to look into this policy. 
 
The Graduation Requirements policy is consistent with the present rules of the Department of 
Education.  Dr. Leslie stated that some schools require 24-28 units to graduate.  Mr. Dishman 
stated that it depends on what is designated as curriculum.  Mrs. Birdsong stated that it was 
previously stated that all students were required to have 3 ½ units of Social Students and one of 
those units needed to be World Geography.  This requirement was set before this board was 
established.  Mr. Dishman stated that he will integrate this into the policy.  Board members may 
want to give the principals a chance to go through this policy and give the board feedback in the 
next board meeting. 
 
The System-Wide Standardized Testing policy states that testing will be taken consistently with 
State and Federal Law. 
 
The Controversial Issues policy states that teachers will not enforce their personal or bias 
observations.  This also tells teachers that anything that deviates from the curriculum needs to be 
approved by administration. 
 
The Ceremonies and Observances policy states that students will have the opportunity to recite 



the Pledge of Allegiance.  Students who are not participating may stand, refrain from reciting the 
Pledge, or remain seated.  The High School Principal is allowed to plan Graduation Exercises 
with his School Council.  Students must be notified of and must attend the ceremony unless a 
legitimate reason is given. 
 
By vote, the board adjourned for lunch at 11:45 a.m. 
Vote 4-0 
 
The Equal Educational Opportunities policy states that the Board will comply with the 
provisions of Section 504 of the Rehabilitation Act of 1973 and Title-II of the Americans with 
Disabilities Act of 1990 to provide a free appropriate public education for students with 
disabilities who qualify under the definition of the law.  No student will be excluded from 
participation in, denied the benefits of, or subjected to discrimination in any program or activity, 
on the basis of gender, race, religion, belief, national origin, age, disability, or ethnic group. 
 
The Eligibility for Enrollment and Admissions policy states that the Superintendent shall have 
the responsibility of developing and implementing procedures to ensure that students entering 
Hancock County Public Schools meet enrollment and admissions criteria. 
 
The Student Transfers and Withdrawals policy states that the Board of Education will grant 
permission for students to attend school outside of the district if both local boards agree.  The 
Board of Education has the right to reassign a student within the system or to a school outside of 
the district. 
 
The Attendance policy states that the Board encourages students to attend school.  Dr. Leslie and 
Mrs. Richardson will execute regulations consistent with the Department of Education. 
 
The Title-I Parent Involvement policy states that the Board recognizes that a child’s education is 
a responsibility shared by the school and family. 
 
The Interrogations and Searches policy assures that the board directs administration to conduct 
reasonable interrogations of students in order to investigate properly and punish student 
misconduct.  Mr. Dishman stated that we could change interrogations to investigations, because 
we have the right to question a student.  This policy also discuss locker and motor vehicle 
searches.  Dr. Leslie asked if we could charge the students for parking.  Mr. Dishman stated that 
we could charge for parking because it is a privilege.  If we did not have bus services for the 
students, we could not charge for parking.  Dr. Leslie stated that they are going to assign parking 
spaces for each student.  This will cover the cost for car stickers and painting of parking spaces.  
Mrs. Clayton asked Mr. Dishman what happens if a board member visits the school and have a 
safety devise (with a permit) and their vehicle is searched.  Mr. Dishman stated that he would get 
back with Mrs. Clayton regarding this matter. 
 
The Student Conduct Behavior Code policy integrates the code of conduct and talks about a 
weapons free school, bullying, sexual harassment, and drugs.  Mr. Monroe stated that if the 
principals have any recommendations for this policy to give them to the superintendent. 
 



The Mandatory Reporting of Student Crimes policy states that the school district is required by 
State Law to report crimes committed by students. 
 
The Student Complaints and Grievances policy states that the Board is committed to providing 
an environment free of sexual harassment and all forms of discrimination on the basis of race, 
religion, gender, age, national origin, or handicap.  Mr. Monroe stated that the principals should 
let the teachers know about the student conduct behavior code regarding sexual harassment, drug 
use, abuse, and several other important issues.  Ms. Stewart asked what a teacher does if they 
suspect that a student is being molested.  Mr. Dishman stated that it should be reported to the 
counselor.  Mrs. Birdsong stated that she reported something this year and noticed that DFCS 
reports things differently and places the school in an uncomfortable situation.  Ms. Stewart stated 
that we need to encourage the relationship between the school and the DFCS.  If we need more 
support we could go to the Department of Education with concerns.   
 
The Consequences for Offenses policy states that the board needs to make sure we assign a 
disciplined student to the Alternative Education Program rather than suspend the student from 
school.  When a special education student has been suspended for a short or long term, the 
student must be referred to the Student Support Team.  Dr. Leslie stated that she feels that we 
have not been strict enough in this area.  Some people have been showing favoritism.  Mr. 
Cleveland stated that there should be a zero tolerance policy.   
 
The School Admission of Suspended or Expelled Students policy states that the board may 
decide not to admit a student into the school system who has been suspended or expelled under a 
disciplinary order from public or private schools in Georgia and public schools outside of 
Georgia in which the students was previously enrolled during the period of such suspension or 
expulsion.   
 
The Pre-Enrollment of Two-year Olds policy states that all parents of two-year-old children shall 
be invited in the spring of each year to voluntarily pre-enroll their children in school.  The 
Superintendent has established procedures for ensuring pre-enrollment of two year olds. 
 
The Eye Protection policy states that the Board recognizes the need and place utmost importance 
on the safety of every student, teacher, or visitor in our schools.   
 
The Student Accidents policy states that the function of the school in relation to sudden illness 
and accidental injury is one of emergency handling of these situations, school personnel will act 
promptly and intelligently in emergencies, and the school is not responsible for subsequent 
treatment. 
 
The Child Abuse or Neglect policy states that principals, teachers, counselors, or other school 
administrators are required by state law to report all cases of suspected child abuse of children 
under the age of eighteen.  All school personnel who have contact with students shall receive 
training in the identification and reporting of child abuse and neglect.  They shall also receive 
annual updates in the form of memoranda, directives, or other written information. 
 
The Safe Schools Plans/Required Drills policy states that each local school is charged with 



implementing the Safe Schools Plans developed by the district and conducting training for staff 
to familiarize them with the Safe Schools plans.  Mr. Monroe asked Mr. Cleveland if he has had 
any trouble with students climbing in the ceiling.  Mr. Cleveland responded no. 
 
The Interscholastic and Extracurricular Activity policy states that it is the responsibility of the 
principal to ensure that students have written approval from parents or guardians for students to 
participate in interscholastic activities and that all rules and regulations of the Georgia High 
School Association are followed.   
 
The Students Groups and Organizations policy states that student groups are considered to be 
curriculum-related if its subject matter directly relates to a subject matter which is actually taught 
or will soon be taught in a regularly offered course, the subject matter concerns the body of 
courses as a whole, and/or participation results in academic credit. 
 
The School Publications policy states that school-sponsored student publications are not 
conducted as public forums but as part of the curriculum, and the school reserves the right to 
exercise control to the maximum degree consistent with the Constitution of the United States. 
 
The Student Marital and Parental Status policy states that a student will not be discriminated 
against based on their marital or parental status. 
 
The Student Records policy states that parents will have access to certain records and that the 
school has designated the student’s name, address, telephone number, and date of birth as 
“Directory Information.”  “Directory Information” may be disclosed to appropriate legitimate 
agencies upon request.  Mr. Dishman stated that he needs input from the board on this policy. If 
we do not have the height, weight, or photographs of students listed as “Directory Information”, 
we cannot publish the year book or athletic program.  The board needs to decide what will be 
listed as “Directory Information.”  “Directory Information” can be disclosed without the consent 
of the student or the student’s parent or guardian.  Dr. Leslie asked Mr. Dishman if we were in 
violation of any codes at this time.  Mr. Dishman stated that we are not in violation; however, he 
recommends that the board decide what information should be listed as “Directory Information”. 
 
Dr. Leslie state that the use of cell phones should be prohibited during school hours.  Mr. Gibson 
stated that he has received telephone calls on his cell phone from his superiors.  If there is a band 
on all cell phones, this will eliminate this access.  Dr. Leslie stated that we will be using our 
radios.  Mr. Dishman stated that the policy could state that cell phones may not be seen or heard 
during regular school hours.  If cell phones are used during this time, they will be confiscated 
and parents will be required to pick them up.  Ms. Stewart stated that the same thing should be 
required for staff members.  If staff members are seen or heard with cell phones, they will be 
written up for direct insubordination.   
 
The Student Contributions and Charges policy states that the board is not able to finance the 
broad range of activities, materials, or services requested beyond the normal education program.  
The Superintendent is responsible for developing and implementing procedures to ensure such 
fees, contributions, charges, restitution for damage to property, and/or fees to cover lost or 
damaged textbooks are collected. 



 
Mr. Dishman asked if the board wanted to establish a time frame in which field trip requests are 
submitted.  Mr. Monroe stated that this is up to the Superintendent, Assistant Superintendent, and 
Principals.  Mrs. Birdsong asked if a principal could deny a field trip request.  Dr. Leslie 
responded yes.  Dr. Leslie stated that it is up to the schools to inform the Nutrition Department of 
field trips.  A field trip request should be in the Superintendent’s office within 7 working days of 
the scheduled field trip.  Anything after this time period will be denied.  It also needs to be 
specified if the field trip is overnight.  Mr. Monroe stated that this needs to be addressed in their 
staff meetings.   
 
Mrs. Clayton stated that she would like to have an activity schedule for all schools. 
 
The board took a 15-minute recess. 
 
Dr. Leslie stated that we need to go over the Student and Staff Handbook when we get a chance. 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION:  
By vote, the Board went in executive session to discuss personnel and legal matters. 
Vote 4-0 (Mrs. Ransom was absent.) 
  
REGULAR SESSION:  
By vote, the Board (4 members in agreement) reconvened in regular session and took the 
following actions: 
  
ACTION ITEMS:  
Athletic Supplement 
Mrs. Clayton motioned to approve the Superintendent’s recommendation to accept the Hancock 
Central High School Athletic Supplements for the 2006-2007 school year.  Mr. Smith motioned 
to approve all supplements accept the supplement for Coach Charles Forrest as Head Coach for 
the girls’ team.  Mrs. Clayton asked if the girls won any games with Coach Forrest.  Mr. Monroe 
stated that they went to the finals.  Mrs. Clayton stated that she did not want to change her 
motion and wants to accept the entire Athletic Supplement list. 
 
By vote, the board approved the Superintendent’s recommendation to accept the Hancock 
Central High School Athletic Supplements for the 2006-07 school year. 
Vote 3-1 (Mrs. Smith abstained.) 
 
By vote, the board approved the Superintendent’s recommendation to accept the Hancock 
Central Middle School Athletic Supplements for the 2006-2007 school year. 
Vote 4-0 
 
By vote, the board approved the Superintendent’s recommendation for a typed version of the 
$148,520 supplements to be entered into the minutes for record keeping. 
Vote 4-0 



 
Hancock Central Middle School Athletic Supplements 

FY 2006-2006 
 

Coach Position Supplement Last Year 
Football 

Andre Warthen Head Coach $2,500 $2,500 
Adam Jackson Assistant $1,500 $1,500 

Basketball 
Benjamin Gregory Head Coach (Boys) $2,500 $2,500 
Ramirez Lewis Assistant $1,500 $1,500 
Ebony Hill Head Coach (Girls) $4,500 $2,500 
Latonja Davis Assistant $1,500 $1,500 
Jada Baugh Statistician $500 $400 

Softball 
Charles Barnes Head Coach $1,100 $1,100 
Latonja Davis Assistant $900 $900 

Baseball 
Robert Woods Head Coach $2,000 $1,400 
Freddie Harris Assistant $1,500 $700 

Track 
Andre Warthen Head Coach (Boys) $800 $800 
Jada Baugh Head Coach (Girls) $800 $800 

Cross-Country 
Andre Warthen Head Coach (Boys) $800 $800 
Jada Baugh Head Coach (Girls) $800 $800 

Cheerleading 
Tanger Bundrage Head Coach $1,500 $1,200 

MS/HS Chorus 
Davina Woods Director $2,000 0 
Lathat Williams Assistant $2,000 0 

Athletic Director 
Marcus Morris System-Wide AD $9,000 $8,000 

Middle/High School Marching Band 
Leslie Butler Director $2,500 0 
Sharon Brown Instruments $2,160 $2,160 
Demetrice Perry Drums/Instruments $1,500 0 
Tanger Bundrage Majorettes/Flag 

Girls/Banner Girls 
$1,500 0 

Delois Hatcher Majorettes/Flag 
Girls/Banner Girls 

$1,500 0 

Bus Drivers 
James Lowe Bus Driver $2,000 $1,200 
Alicia Yancey Bus Driver $2,000 $1,200 
Dennis Jackson Bus Driver $2,000 $1,200 



    
Hancock Central High School Athletic Supplements 

FY 2006-2007 
Football 

Wilbert Simmons Head Coach $10,500 $10,500 
Zachery Harris Defensive Coordinator $5,500 $5,500 
Watkins/Lewis Offensive Coordinator $5,000 $5,500 
Freddie Harris Assistant Coach $2,600 $2,600 
Anthony Webb Assistant Coach $2,600 $2.600 
Marcus Morris Assistant Coach $2,500 $2,500 
Benjamin Gregory Assistant Coach $2,500 $2,500 

J.V. Football 
Donald Strother Head Coach $3,500 $3,500 

Varsity Basketball 
Anthony Webb Head Coach (Boys) $9,000 $7,150 
Ricky Chatman Assistant (Boys) $4,000 $3,500 
Charles Forrest Head Coach (Girls) $9,000 $7,150 
Priscilla Hill Assistant (Girls) $4,000 $3,500 
Tanger Bundrage Statistician $800 $800 

J.V. Basketball 
Christopher Davis Head Coach (Boys) $4,000 $3,000 
Charles Barnes Head Coach (Girls) $3,000 $3,000 
Jada Baugh Statistician $500 0 

Softball 
Robert Woods Head Coach $2,000 $2,000 
Ebony Hill Assistant $1,500 $1,500 

Baseball 
James Bolden Head Coach $6,000 $4,500 
James Lee Assistant $1,500 $1,500 

Tennis 
Richard Johnson Head Coach (Boys/Girls) $1,500 $1,500 
Lashaunda Reid Assistant (Girls) $1,000 0 

Track 
Ricky Chatman Head Coach (Boys/Girls) $1,500 $1,500 
Donald Strother Assistant (Boys) $1,000 $1,500 
Ebony Hill Assistant (Girls) $1,000 0 

Cross-Country 
Marcus Morris Head Coach (Boys) $1,000 $1,000 
Priscilla Hill Head Coach (Girls) $1,000 $1,000 

Cheerleading 
Emma Brandy Head Coach (Varsity) $2,500 $2,500 
Alma D. Harper Head Coach (J.V.) $2,000 $2,000 

 

  
ADJOURNMENT: By vote, the Board adjourned the Fall Board Retreat at 5:45 

p.m. 



Vote 4-0 
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