
MINUTES OF THE HANCOCK COUNTY April 24, 2008 
BOARD OF EDUCATION 5:22 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date in a 

called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. Clayton, 
Felecia Stewart, and Denise Ransom present.  Chairman Monroe 
called for a moment of silence and pledge of allegiance to the flag 
in unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF 
AGENDA: 

By vote, the board approved the agenda with the following addition:  
Ms. Stewart added “Legal Matters” to Executive Session and “Fund 
Raisers for Latisha Walker” to Information Items. 
Vote 5-0 

  
APPROVAL OF 
MINUTES: 

By vote, the board TABLED the board meeting minutes of February 
25, 2008. 
Vote 5-0 

  
EXECUTIVE SESSION: Dr. Leslie stated that Mr. Frank Edwards of the Policy Council had 

strong concerns and needed to speak with the board.  He needs to 
leave to take care of some other business; therefore, she placed this 
item early on the agenda. 
 
Mr. Monroe stated that we will handle all executive session issues at 
this time as well. 
 
By vote, the Board went in executive session to discuss personnel 
and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and discussed the 

following: 
  
OLD BUSINESS: MUSCO Lighting Proposal and Agreement 

This was discussed during executive for legal matters. 
  
INFORMATION ITEMS: Discussion of 2008-09 School Calendar 

Dr. Leslie stated that we had to add in the EOCT testing dates.  Mr. 
Monroe stated that the board as already approved this.  Dr. Leslie 
stated that these are additional changes.  Mr. Monroe asked if these 
changes include 180 days for students and teachers.  Dr. Leslie 
responded yes.  Mr. Monroe stated that they will approve these 
revisions. 
 



Discussion of UGA’s ETS Summer Enrichment Program 
Mr. Monroe stated that we need a summary showing UGA taking 
responsible and liability for this program.  Dr. Leslie asked the 
board members to review the second page of this document.  This is 
the waiver of liability for the school system.   
 
Discussion of H. Lloyd Hill’s Response to Payment Provisions 
Dr. Leslie stated that we have discussed this information already. 
 
Discussion of Culinary Arts Program’s Preliminary Design 
Dr. Leslie stated that she spoke to the board about this matter 
approximately two or three weeks ago.  This is for a certificate 
program for the students.  A decision is not necessary at this time; 
however, she would like for the board to review this information.  
Dr. Leslie presented the notebook and plans (drawings) that were 
composed by Mr. Walter Collins.  This will be added to our next 
SPLOST.  Mr. Monroe stated that this was supposed to be funded 
through a grant.  Dr. Leslie stated that only the supplies are included 
in the grant.  Mr. Monroe asked for the total cost of this project.  
Mr. Smith stated that this project will cost approximately $387,000.  
Dr. Leslie stated that this includes $150,000 for supplies; therefore, 
it will cost approximately $233,000.  Dr. Leslie stated that Mr. 
Collins did not charge a fee for this information; however, we are 
responsible for the construction work that is required.  We will have 
to pay for the permits, bonding and corporate overhead work.  Dr. 
Leslie allowed the board members to review these documents. 
 
Discussion of Fund Raiser for Latisha Walker 
Ms. Stewart stated that a young lady in her community by the name 
of Latisha Walker, Mrs. Annie Kemp’s granddaughter, has myeloid 
leukemia.  Latisha was diagnosed with cancer last year in July.  In 
December, Latisha was told that she was cancer free.  She received 
radiation treatments in January, February and March.  She had to 
stay there for thirty days.  The doctor informed Latisha on Friday 
that the cancer cells were coming back.  They did not make her 
terminal; however, they did offer her the option of participating in a 
research program.  They are searching for a research program for 
treatment services.  If her family agrees to accept this, Latisha’s 
mother and father will have to quit their jobs in order to transport 
her to and fro.  The agency asked Latisha what her wish would be if 
she was given one wish.  Latisha did not wish anything for herself.  
Latisha’s mother and father have 3 other children to care for.  One 
of Latisha’s siblings is in college.  Latisha wished for her mother 
and father’s house to be paid off.  The Make A Wish Foundation 
could not fulfill this wish because the wish had to be something for 
Latisha.  Ms. Stewart stated that her pastor wants to do something 



similar to the Big Give by getting Baldwin and Hancock Counties 
involved.  Their pastor wanted to see if we could raise 
approximately $100,000.  She spoke with Mr. Monroe about this 
and he asked her to talk to Mr. Gilchrist to see if he could represent 
the board.  She spoke to Mr. Gilchrist and Mr. Gilchrist informed 
her that this was his classmate’s daughter.  She informed Mr. 
Gilchrist that she needed to get the board’s approval before anything 
took place.  The target date for the Big Give is May 24, 2008; 
however, this will be on going process.  She wanted to see if this is 
something we could support as a community with Mr. Dishman’s 
help.  Mr. Dishman asked Ms. Stewart how she wanted the board to 
support this.  Ms. Stewart stated that some school systems allow 
theie students to raise money via fund raisers.  Our students could 
do some fund raisers that does not involve the school system 
directly.  She knows of a school that raised money for the troops.  
Another school allowed their students to collect pennies as a fund 
raiser.  We could do something such as this; however, we need to 
know our liabilities.  Mr. Dishman stated that the most important 
thing is how we will track the money raised.  This will need to be 
student initiated and completely voluntary.  If the board chooses to 
support this, they will be saying that they will support other 
charities as well.  This would end up being a problem later.  The 
Student Council could create a drive entitled Latisha’s Wish.  We 
need to be certain of how the funds will be collected.  Ms. Stewart 
stated that Mrs. Wilson has agreed to be responsible for collecting 
the funds; therefore, the funds would go directly to the bank.  Mr. 
Dishman asked if this was a student in our system.  Ms. Stewart 
responded no and stated that Latisha has siblings in our school 
system.  She has a sister and brother than attend our high school.  
Dr. Leslie asked if we could design something like the footprints for 
cancer to place in the windows at the cost of $1 each.  Mr. Dishman 
stated that this would be okay as long as we do not use the school’s 
resources for the project.  Mr. Dishman stated that Walk-A-Thons 
are very popular as well.  We also have a new track for an event 
such as this.  Ms. Stewart stated that they are looking for team 
members.  She thinks everyone was blown away that this child did 
not have a wish for herself.  They tried to persuade Latisha 
otherwise; however, she would not change her mind.  It was 
heartbreaking for Latisha to find out that the agency could not fulfill 
her wish.  Mr. Dishman asked Ms. Stewart if they had considered 
contacting the television show (Extreme Home Makeovers) that 
builds homes.  Ms. Stewart stated that she had not thought about 
this option; however, she will look into this.  They are in the process 
of creating flyers and background information for this occasion.  
Ms. Stewart asked everyone to keep Latisha in their prayers.  
Latisha’s spirits are not high at this time.  We all know that our 



spiritual attitude changes our physical status.  Mr. Dishman stated 
that his friend’s father had liver cancer and the doctor’s had given 
him 6 months to live.  His friend’s father lost all hope and died in 6 
weeks. 
 
Mr. Monroe stated that there is an invoice in the board’s pack from 
the Lion’s Club.  He purchased a case of warehouse mops and 
brooms at the cost of $183.50.  He would like to have the board’s 
blessing to pay these funds.  Mr. Harper said that the brooms are of 
high quality and that these items are needed.  Mr. Harper would like 
to have another case of these brooms.   
 
Dr. Leslie stated that the waiver from UGA regarding the liability 
for ETS is in the board’s pack for review. 
  
Mr. Monroe asked about the building title.  Mr. Dishman stated that 
they are conducting a title search; however, he has not heard 
anything back at this time.   
 
Dr. Leslie stated that the Georgia High School Graduation Test 
scores came back last week.  The students did better this year.  
There were 86 first-time test takers and 65 of those students passed 
all parts of the test.  This accounts for 80% of the students passing 
the test on the first try.  This is a much higher percentage than last 
year.  Several students passed the math portion of the test as well.  
Dr. Leslie stated that she thinks we made AYP.  We have a 20-25% 
increase.  The state has not set the standards at this time.  We are 
hopeful that nothing changes.  Ms. Stewart stated that the state can 
not change the standards in the middle of the school year.  Dr. 
Leslie stated that they state can do this and it has been done before.  
Twenty-two of the 35 failing seniors passed the test; therefore 12 
seniors will not graduate.  Dr. Culver presented each student that 
made a pass-plus score a $100 bill last Friday.  The seniors received 
a $50 gift.  The students were excited about this.  They are working 
on the EOCT.  Students are now asking for help.  They are allowing 
more time for the students to study.  
 
Mr. Monroe asked Dr. Leslie not to forget about Zackery Harris, 
Marcus Morris and Isaac Cleveland.  Dr. Leslie stated that she 
wanted to invite them to the meeting in May so that they could 
receive recognition. 
 
Mrs. Richardson asked everyone not to forget about the It Takes A 
Village To Raise A Child program tomorrow at 9:00 a.m.  Dr. 
Leslie stated that Summer School will start on June 9, 2008 and will 
end on June 25, 2008 from 8:00 a.m. to 4:00 p.m. 



 
Dr. Leslie stated that she is asking that employees are allowed to 
work on Mondays through Thursdays from 8:00 a.m. to 6:30 p.m.  
This will allow the staff to be off on Fridays.  Ms. Stewart asked Dr. 
Leslie for the purpose of this arrangement.  Dr. Leslie stated that 
this will help save money.  Ms. Stewart stated that this will be a 
good thing to do after summer school concludes.  Mr. Smith stated 
that this is fine with him.  Mr. Monroe stated that this decision will 
be ratified during action items.  Mr. Smith stated that this 
arrangement must include all employees or none at all.  Ms. Stewart 
stated that this should also include the janitors. 

  
CITIZEN 
PARTICIPATION: 

NONE 

  
ACTION ITEMS: Architect Payments 

By vote, the board approved the superintendent’s recommendation 
to pay Mr. Steven Hill their final payment for rendering 
architectural services. 
Vote 5-0 
 
Athletic Supplements 
By vote, the board approved the superintendent’s recommendation 
to accept the middle and high school athletic supplements as listed 
below for the 2008-2009 school year: 
 

Hancock Central Middle School 
Coach Position Sport Supplement 

Andre Warthen Head Coach Football $  2,500.00 
Marlo Warthen Assistant Football $  1,500.00 
Cordero Foster Head Coach (Boys) Basketball $  2,500.00 
VACANT Assistant Basketball $  1,500.00 
Ebony Hill Head Coach (Girls) Basketball $  4,500.00 
VACANT Assistant Basketball $  1,500.00 
Jada Baugh Statistician Basketball $     500.00 
VACANT Head Coach Softball $  2,500.00 
VACANT Assistant Softball $  1,500.00 
VACANT Head Coach Baseball $  2,500.00 
Daniel Ghann Assistant Baseball $  1,500.00 
Andre Warthen Head Coach (Boys) Track $    800.00 
Jada Baugh Head Coach (Girls) Track $    800.00 
Adam Jackson Head Coach (Boys) Cross Country $    800.00 
Jada Baugh Head Coach (Girls) Cross Country $    800.00 
VACANT Head Coach Cheerleading $  1,500.00 
Davina Woods Director Chorus $  1,500.00 
Lathat Williams Assistant Chorus $  1,000.00 
Marcus Morris System-wide AD $ 10,000.00 
VACANT Director Band $ 10,000.00 
James Lowe Bus Driver All $  1,500.00 
Alicia Yancy Bus Driver All $  1,500.00 



Dennis Jackson Bus Driver  All $  1,500.00 
Athletic Insurance $ 10,000.00 

 
Hancock Central High School 

Coach Position SPORT Supplement 
Zackery Harris Head Coach Football $10,500.00 
VACANT Defensive Coordinator Football $  5,500.00 
VACANT Offensive Coordinator Football $  5,500.00 
VACANT Assistant Coach Football $  2,600.00 
VACANT Assistant Coach Football $  2,500.00 
VACANT Assistant Coach Football $  2,500.00 
Ramirez Lewis Head Coach J. V. Football $  3,500.00 
Anthony Webb Head Coach (Boys) Basketball $11,600.00+ 
Ricky 
Chatman 

Assistant (Boys) Basketball $  4,000.00 

Charles Forrest Head Coach (Girls) Basketball $  9,000.00 
Priscilla Hill Assistant (Girls) Basketball $  4,000.00 
Tanger B. 
Ward 

Statistician Basketball $     800.00 

VACANT Head Coach (Boys) J.V. Basketball $  4,000.00 
Charles Barnes Head Coach (Girls) J.V. Basketball $  3,000.00 
Jada Baugh Statistician Basketball $     500.00 
VACANT Head Coach Softball $  2,000.00 
VACANT Assistant Softball $  1,500.00 
Tremayne Hall Head Coach Baseball $  6,000.00 
VACANT Assistant Baseball $  1,500.00 
Sandra Abad Head Coach (Boys & 

Girls) 
Tennis $  1,500.00 

 VACANT Assistant Girls Tennis $  1,000.00 
Marcus Morris Head Coach (Boys & 

Girls) 
Track $  1,500.00 

Demetrice 
Perry 

Assistant Girls Track $  1,000.00 

Derrick Lurry  Head Coach, HCMS Wrestling $  2,500.00 
 Chere Wallace Head Coach Varsity Cheerleading $  1,500.00 
Debra Johnson Assistant Varsity Cheerleading $  1,000.00 
Alma D. 
Harper 

Head Coach J.V. Cheerleading $  2,000.00 

Judea McClin Director Chorus $  1,500.00 
VACANT Coach, Middle/High Soccer $  2,000.00 
VACANT Coach, Elementary Soccer $     500.00 
VACANT Coach Debate/Literacy  $  1,500.00 
VACANT Coordinator One Act Play $  1,500.00 
VACANT Coordinator Dance  

(Tap, Modern) 
$  1,500.00 

*All supplements will be paid in full at the conclusion of each sport. 
Vote 5-0 
 
Lions Club 
By vote, the board approved the superintendent’s recommendation 
to pay the Lions Club for the purchase of mops and brooms. 
Vote 5-0 
 



Athletic Supplement Change 
By vote, the board approved the superintendent’s recommendation 
to increase Anthony Webb’s basketball coach supplement from 
$9,000 to $15,000.  This will take affect on the athletic supplement 
immediately. 
Vote 5-0 
 
MUSCO Lighting Contract 
By vote, the board approved the superintendent’s recommendation 
to accept the MUSCO lighting contract with changes per Mr. 
Dishman’s recommendation.  The board gives Herbert Monroe 
along with Dr. Awanna Leslie authorization to sign the contract and 
establish a $200,000 line of credit to purchase the lighting supplies 
and services. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s recommendation 
to employ Tremayne Hall as an Exceptional Education teacher at 
Hancock Central High School and as Head Baseball Coach for the 
2008-2009. 
Vote 5-0 
 
WIA Out-of School Participants 
By vote, the board approved the superintendent’s recommendation 
for the following WIA out-of-school participants to be added to our 
payroll from April 7, 2008 through June 6, 2008.  These individuals 
will be paid through the WIA program: 
Michael Livingston  Maintenance Department 
Terrell Sanders  Maintenance Department 
Maya Barnes   Maintenance Department (Clerical) 
Jessica Clayton  Maintenance Department (Clerical) 
Rio Mariano   Hancock County DFCS (Clerical) 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s recommendation 
to accept the leave of absence request from Vanessa Hargrove. 
Vote 5-0 
 
By vote, the board approved the superintendent’s recommendation 
to employ Omprakash Mekala as a Math teacher at the Hancock 
Central High School for the 2008-2009 school year. 
Vote 5-0 
 
2008-2009 School Calendar Revisions 



By vote, the board approved the superintendent’s recommendation 
to accept the revised school calendar for the 2008-2009 school year. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s recommendation 
for all 12-month and contracted employees to experience a 10-hour 
work schedule (8:00 a.m. -6:30 p.m.) 4 days (Monday – Thursday) 
per week.  This will allow employees to have Fridays off. 
Vote 5-0 (8 – 6:30 pm) 
 
By vote, the board approved the superintendent’s recommendation 
for the following individuals to return for the 2008-2009 school 
year: 

Central Office 
1. Alfred Brown 
2. Anthony Gilchrist 
3. Dametra Thomas 
4. Ernest Warren 
5. Gloridine Walker 
6. Jamey Fields 
7. James Burton 
8. Julie Scales 
9. L’Angra Webster 
10. Linton Ingram  
11. Lisa Smith 
12. Mary Cumming 
13. Matthias Jones 
14. Orlene Davis 
15. Shaundresa Fields 
16. Tommy Evans 
17. Vernelle Henderson 
18. Vivian D. Mapp 
19. Yvonne Lester 

 
Teacher 
1. Millie Price 

 
Substitute Drivers 
1. Julius Williams 
2. Michael Copeland 
3. James Clark 
4. Sandra G Bundrage 
5. Cynthia Moss 
6. Joseph Webb          
7. Willie James Williams 
8. Lillian Womble   
 
Maintenance Department 
1. W. Elmer Harper 
2. Clarence Crayton 
3. James Cobb 
4. Willie Hatcher 

Transportation Department 
1. Curtis Alexander            
2. Susie Alexander             
3. Anita Hunt                     
4. Dennis Jackson              
5. Mattie Jackson               
6. Joyce Evans                   
7. James Lowe                   
8. Meshell Nolley              
9. James Robbins               
10. Lorvetta Robbins         
11. Sherry Sibert 
12. Fate Simmons               
13. Ruthie Strother             
14. Winette Timmons        
15. Zena T. Thomas           
16. Tyeka Lamar                
17. Aliesha Yancey            
18. David Youngblood      
19. Charlene Willis 
            
Exceptional Education Drivers 
1. Jeanette Brookins        
2. Susie Mitchell             
3. Sandra Sherrod    
         
 Head Start Drivers 
1. Freddie Whitfield          
2. Richard Devereux          
3. Danny Reynolds            
4. Charles Thomas             
5. Charles Jackson             
 
Building Security 
1. Xerxes Henderson 
2. Nathan Chatman 
3. Jermaine Winkfield 
4. Albert Gresham (Substitute)  
 



5. Johnny Worthen 
6. Bennie Clayton 
7. Winette Timmons (clerical) 
8. Melvin Turner (substitute) 
 

Transportation Monitors 
1. Eloise Clayton 
2. Christine Calvin 
3. Jamey Johnson 
4. Patricia Gresham 
5. Denise Harris 

Vote 5-0 
 
Superintendent’s Employment 
By vote, the board approved the assistant superintendent’s 
recommendation to give Dr. Awanna Leslie a two-year employment 
contract including a 2% raise for the 2008-2009 year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 9:15 p.m. 

Vote 5-0 
     



MINUTES OF THE HANCOCK COUNTY April 7, 2008 
HEADSTART 5:27 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith and Board member Ruby C. 
Clayton present.  Board members Denise Ransom and Felecia 
Stewart were absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.)  
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

January 9, 2008 and February 4, 2008 as read. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart Financial Report/Training- Mrs. V. Henderson 

The monthly Headstart Financial Report was presented by Mrs. 
Vernell Henderson and the monthly Pre-K Financial Report was 
created by Mr. Matthias Jones as listed below: 
 
 Headstart Financial Report 
Budgeted Amount   $1,233,171.00 
Month Ending Expense  $82,847.56 
Year to Date Expense   $827,669.99 
Encumbrance    $20,694.29 
Ending Balance   $384,806.75 
Remaining Percentage  33% 
 
 Pre-K Financial Report 
Budgeted Amount   $221,560.78 
Month Ending Expense  $18,941.42 
Year to Date Expense   $110,006.64 
Encumbrance    $123.62 
Ending Balance    $111,418.85 
Remaining Percentage  50% 
 
 Financial Status Report – Form 269 
Mrs. Henderson stated that the grant period ends on May 31, 
2008.  This report will include the summer salary accruals for 
June, July and August.  Dr. Leslie inquired about the non-



federal share funds.  Mrs. Henderson stated that these are in-
kind funds.  Dr. Leslie asked Mrs. Henderson if these were 
actual funds.  Mrs. Henderson responded no and stated that this 
is where the system provided volunteer services.  The school 
system has to match the amount listed for non-federal share in 
volunteer services. 
 
Mrs. Henderson stated that this Financial Status Report Form 
269 is for the 3rd quarter.  The second page is called the 269 
worksheet.  This document verifies how much money we spent 
from December 1, 2007 through February 28, 2008 which is the 
end of the quarter.  This is the report they have to send to 
Atlanta every three months.  This worksheet has to tie back to 
the actual 269 form.  This is an accumulative report.  This 
report was due on March 31, 2008.  We were awarded $18,796 
for line PA-20 which is for Teacher’s Assistant training.  We 
were awarded $1,214,375 for operations.  The obligation line 
tells us how much we have spent during the quarter.  Based on 
our report, we have expended $745,586.  At the end of February 
we had $487,585 left to spend.  Each line is broken down to 
show how much was awarded, spent and left for the next 
quarter.  The line items include personnel, fringe benefits, 
travel, equipment, supplies, contractual services, 
facilities/construction, renovations and indirect charges.   
 
Mrs. Henderson stated that line A lists our total outlays.  This 
tells us what was spent during the previous quarter.  We 
expended $378,871 for the current period which gives us a 
cumulative total of $931,982.  Lines E and F are our non-federal 
share items for in-kind services.  During the previous quarter we 
had $110,622 and during this period we have $75,774.  This 
gives us a cumulative total of $186,396.  We have expended a 
total of $303,097 as of the current quarter.  Line O tells us that 
we were authorized for $1,233,171.  We have $487,585 left to 
spend as shown in line T as of February 28, 2008.  The next 
report is due on June 30, 2008, which will cover March 1 
through March 31, 2008.  We have 90 days to liquidate 
everything we have.  We must submit our final 269 before 
August 31, 2008.  By this time, we should have all of our 
summer accruals and spent all of our money.  It is very 
important that these reports are submitted on time.  The auditors 
review this report when they visit the system.  Questions 
regarding this report are also listed on the Self Assessment.  She 
has supporting documents to tie back to this report.  The board 
has to be up to date on the quarterlies to make sure she submits 
them on time.  This report is sent to Butch Thornton.  Dr. 



McCain stated that this is one of our monitoring reports and has 
to be signed by the superintendent.  This is how they monitor 
our spending. 
 
 Federal Cash Transaction Report – Form 272 
Mrs. Henderson stated that this is the Status Of Federal Cash 
Form 272. This is how they draw down their funds.  This report 
goes to Washington DC, Maryland.  They want to know how 
much money we are spending and drawing down.  They will not 
send us any money if we do not submit this document in a 
timely fashion.  This is how they make sure we are spending 
more than we draw down.  This is also an accumulative report. 
We must report our interest income on this form.  These are two 
documents the auditors will ask for and review.  Mrs. Clayton 
stated that page one on Form 272 has a -$16,716.85 for the 
Cash On Hand line.  Mrs. Henderson stated that this has been 
taking place for years.  They have been trying to figure this out.  
The office in Washington is also looking into this situation.  
This is money we do not have.  When they draw down funds, 
we are showing that we have more money than we actually 
draw down.  Mr. Alfred Brown is looking into this situation as 
well.  We are not sure what is causing this occurrence.   
 
Dr. McCain stated that these are very valuable reports.  It is not 
legal to borrow money from one federal program to use in 
another program.  This is the agency’s way of monitoring us. 
 
Headstart/Pre-K Update 
Dr. McCain stated that things are going well.  They are trying to 
spend all of their funds before the end of this fiscal year.  They 
are making purchases and will have money left over.  They will 
contact the Regional Office regarding special spending 
arrangements.  They will ask if the unused funds can be used to 
pay for the leased buses.  
 
They are registering students for next year.  They currently have 
37 three-year-olds and 57 four-year-olds registered so far.  Dr. 
Leslie asked Dr. McCain to explain the salary schedule.  Dr. 
Leslie stated that a few board members will be attending the 
conference in St. Simons Island and wanted to know how this 
trip will be funded.  Dr. McCain stated that they have agreed to 
send all teachers, administrative staff and a few board members 
as well.  Last year, Headstart paid for two board members and 
the superintendent to attend this workshop.  They may need 
special permission to spend these funds.  They are working on 
the idol singing.  Dr. Leslie asked Dr. McCain to meet with her 



and bring the board members more information as it relates to 
this conference’s registration information and costs.  Dr. 
McCain stated that they brought in a new person for the Mental 
Health position.  They had to adjust the salary for this position.  
They also had to adjust the secretary’s salary.  These were the 
two major changes that were made to the salary schedule.  All 
of their employees are listed on this salary schedule.  The board 
previously voted on this document before; however, the 
revisions must be approved as well.  This will permit the salary 
schedule to be in line with what is being paid to staff members. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to employ Mrs. Rudolph Clark as a Pre-K 
Teacher’s Assistant. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Jennifer Pitts to the position of 
Disability/Mental Health Coordinator.  
Vote 3-0 
 
Salary Schedule 
By vote, the board approved the superintendent’s 
recommendation to accept the revised Headstart salary 
schedule. 
Vote 3-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:21 p.m. 
Vote 3-0 

 



MINUTES OF THE HANCOCK COUNTY April 7, 2008 
BOARD OF EDUCATION 6:22 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith and Board member Ruby C. 
Clayton present.  Board members Felecia Stewart and Denise 
Ransom were absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

February 21, 2008 as read. 
Vote 3-0 

  
OLD BUSINESS: Discussion of Parking Lot Paving Project 

Mr. Monroe stated that they had a bid for the completion of the 
existing parking lot for a little over $5,000.  This bid includes 
the stripping and installation of handicap signs for the parking 
lot.  The other portion of the parking lot will be fixed at a later 
date. Mr. Monroe asked the board if they wanted to place this 
bid in actions items for approval.  This company will recoat the 
existing parking lot.  The other bids were higher than $9,000. 
Mr. Monroe stated that this can be ratified in action items. 
 
Discussion of MUSCO Lighting Structure Green Sports System 
Dr. Leslie stated that Mr. Danny Edwards sent an email 
regarding our warranty and operation options.  Mr. Monroe 
asked Dr. Leslie if their request had been fulfilled regarding the 
25-year maintenance agreement.  Mr. Smith stated that we 
cannot enter into a 25-year agreement.  This is illegal.  Dr. 
Leslie responded yes and stated that this is what they are 
offering for a one-year warranty.  The board members did not 
agree to the 25 year agreement; therefore, we will be entering 
into a one-year agreement.  This document explains the one-
year agreement.  Dr. Leslie asked the board if they were 
satisfied with this price.  Mr. Monroe and Mr. Smith responded 
yes.  Dr. Leslie stated that this saves us a great deal of money.  
Mr. Monroe stated that this will be placed in action items for 
approval. 

  
INFORMATION ITEMS:  



Architect’s Final Inspection/Discrepancies 
Mr. Monroe stated that he noticed some discrepancies and 
wanted to know if these items have been handled.  Dr. Leslie 
responded no and stated that she will check on this tomorrow.  
Mr. Monroe asked if a date had been scheduled for the board’s 
walk-through of the new construction site.  Dr. Leslie responded 
no.  Mr. Monroe asked Dr. Leslie if Mr. Hill will be present for 
this walk-through.  Dr. Leslie stated that Mr. Hill should be 
present; however, she is unsure.   
 
Construction Discrepancies from Roberds Consulting Engineers 
Mr. Monroe asked if this information had been submitted to Mr. 
Lawson.  Dr. Leslie responded yes. 
 
Dispensing/Vaccination Site Agreement 
Dr. Leslie asked the board to look in their pack for the 
vaccination agreement.  Dr. Leslie stated that we signed a 
document such as this approximately two years ago.  This is the 
renewal agreement.  This will allow us to distribute vaccines at 
the Hancock Central High School.  Dr. Leslie asked the board 
members if they wanted to offer the North Central Health 
District the Alternative School instead of the high school 
building.  Mrs. Clayton and Mr. Monroe responded yes.  Dr. 
Leslie stated that we can open the high school if there is a large 
amount of people needing vaccination services.  This agreement 
needs to be approved. 
 
Dr. Leslie stated that the payroll/accounts payable check 
registers, GSBA Summer Conference information and school 
bank statements are located in the board packs.  We previously 
discussed Change Order 19 which is located in the board pack 
as well.  Mr. Monroe stated that we need to retroactively 
approve this change order. 

  
CITIZEN PARTICIPATION: Mr. Monroe asked all citizens to limit their concerns to two 

minutes or less.   
 
Essie Lewis - Parent 
Mrs. Lewis asked the board for the cost of the MUSCO lighting 
project.  Mr. Monroe stated that we did not have to say the price 
during the meeting; however, an open records request can be 
submitted to the superintendent’s office.  Mrs. Lewis stated that 
the price was provided for the parking lot repairs for Top Dog 
Paving.  Mr. Monroe stated that this price was provided because 
it was listed for approval. 
 



Susie Mitchell – Parent 
Mrs. Mitchell stated that she had a problem with a student 
bothering another student.  A meeting was set up for February 
27, 2008; however, the meeting was supposed to be 
rescheduled.  The meeting was never rescheduled.  Mr. Monroe 
stated that this needs to be handled by the superintendent.  Mrs. 
Mitchell stated that the student was sent home for a dress code 
violation.  Mrs. Mitchell brought the uniform the student was 
wearing the day the student was sent home.  Mrs. Richardson 
stated that a meeting has been set up for 8:30 a.m. with the 
teachers of this student.  Mrs. Mitchell stated that the staff did 
not call her to notify her of her child’s suspension.  The school 
did not have a problem with her child when she was in the 6th 
and 7th grades; however there is a problem now that she is in the 
8th grade.  Principals are not just principals anymore; however, 
they are the parent, councilor and etc.  She is willing to help 
students who come to her for help.  She was the bus driver for 
Shaundresa Fields for several years.  Mrs. Fields was the best 
child she ever had; however, Mrs. Fields’ sister was a “hand 
full”.  Mrs. Mitchell stated that she would call Mrs. Fields’ 
mother when her sister misbehaved.  Shaundresa Fields never 
disrespected her.  Mrs. Fields’ sister continues to speak to her.  
She had a relationship with that child and today the student has 
respect for her.  Mr. Monroe stated that he thinks this situation 
will be resolved tomorrow.  Mrs. Mitchell stated that she is tired 
of this.  Things should have been resolved at that time. 
 
Sherry Sibert - Parent 
Mrs. Sibert stated that Mr. Monroe told them to take their 
problems to the superintendent; however, their questions have 
not received a response.  Dr. Leslie stated that no one has 
spoken with her.  Mrs. Sibert stated that nothing was ever done 
as stated in previous board meetings.  Mrs. Sibert stated that 
they were told that things would be handled.  Dr. Leslie was not 
present; however, Mrs. Richardson was in attendance.  Mrs. 
Richardson and Mrs. Birdsong told them that they would take 
care of the situation regarding the 13/14-year-old student in the 
elementary school.  Mrs. Richardson stated that this situation 
was handled.  Mrs. Sibert stated that she is not debating the 
situation; however, she was not informed that this situation has 
been handled.  They are concerned.  Mr. Monroe stated that the 
board is concerned as well.  It is not the board’s duty to handle 
these situations.  It is the board’s job to put situations such as 
these in the right person’s hands.  Mrs. Richardson stated that 
she was not aware that this information had to be brought back 
to the citizens.  Mrs. E. Lewis stated that this information 



should be brought back to the citizens especially if the 
administrator says they will let them know the outcome of the 
situation.  
 
A concerned citizen asked the board to get rid of the termites in 
the board room.   
 
Mrs. Sibert stated that some parents are very concerned.  Mr. 
Smith stated that he has a concern that should have been 
clarified a long time ago.  Mr. Smith also stated that Mrs. Sibert 
is being put in a position to ask questions for other parents. 
Parents need to go to the principals or assistant principal and 
then to the superintendent instead of using this method.  If the 
problem is not handled at this level, the problem needs to be 
brought before the board.  Mrs. Sibert does not need to be 
placed in this type of position.  Mrs. Sibert stated that Mr. 
Monroe told them to get a parent spokes person to attend board 
meetings to ask questions.  Mr. Smith stated that it is wrong for 
Mrs. Sibert to be put in this situation. Mrs. Sibert does not need 
to speak for the entire county’s parent body.  Parents need to do 
their jobs by being involved in school.  The board should be a 
parent’s last alternative.   
 
Mrs. Sibert stated that a parent feels that her child will fail the 
CRCT because nothing is being done at the school.  Mr. Smith 
stated that this is that parent’s problem.  Mrs. Sibert stated that 
she is concerned and does not think the board cares.  What is 
wrong with a student being moved from one classroom to 
another?  Mr. Smith asked Mrs. Sibert to allow the parent of 
that child to bring this matter before the board.  Mr. Monroe 
stated that we can not move students when they want to be 
moved.  We will spend all year moving students around.   
 
Bettye Heath - Parent 
Ms. Heath stated that she has a granddaughter in the school 
system and wanted to know why the school sales popcorn, 
potato chips and candy.  Mr. Monroe asked Ms. Heath if this 
situation has been brought before the principals.  Ms. Health 
responded yes.  Students are stealing money from their parents 
in order to purchase $30 worth of candy.  If the school did not 
sale candy, soda, etc. the students would not steal money for 
this purpose.  Dr. Leslie stated that there should be a schedule 
that details which days certain items will be sold.  Dr. Leslie 
stated that they will look into this situation.  We have no control 
over a child stealing from his/her parent.  Teachers may not 
know the student had stolen money.  Ms. Heath stated that a 



student brought a $100 bill to school to purchase candy and 
junk food.  Dr. Leslie stated that students often move from 
stealing their parent’s money to stealing other things.  Ms. 
Health asked why the school has to sale candy.  Dr. Leslie 
stated that the child’s mother needs to hide her money.  Ms. 
Health stated that teachers should not take money from a 
student if they know the money may have been stolen. 
 
Mrs. Susie Mitchell stated that parents are following the proper 
protocol.  Her daughter wore the correct uniform to school; 
however, she was punished.  This was not the right thing to do.  
Ms. Bundrage signs every letter she receives.  Dr. Leslie stated 
that she and Mrs. Richardson will meet with Mr. Gibson and 
Ms. Bundrage tomorrow in order to handle this problem.  Mrs. 
Mitchell stated that she was not notified on two occasions of her 
child being suspended.  Mrs. Mitchell asked the board if the 
uniform she was currently holding was appropriate.  Everyone 
responded yes.  Mrs. Mitchell stated that the uniform she was 
holding was the uniform her daughter was sent home for 
wearing.  Mr. Monroe stated that he cares about the students.  
The board is doing everything they can possibly do in order to 
resolve this situation. 
 
Ms. B. Heath stated that some teachers do not like some 
students.  She visited the school about a month ago and 
witnessed some middle school students hugging and kissing in 
the hallway.  A teacher was standing near and did not do 
anything about the situation.  Dr. Leslie stated that they can 
check the cameras to see what took place.  Mrs. E. Lewis stated 
that this type of thing happens very often.  Dr. Leslie asked Ms. 
Heath if this matter was reported.  Ms. Health asked Dr. Leslie 
why she should report this if the teacher was watching at the 
students do this.  Dr. Leslie asked Ms. Heath if this took place 
during the change of classes and if the teacher was a male or 
female.  Ms. Health stated that she was unsure if this was during 
the change of classes.  There were several people in the 
hallway.  She was only at the school to pick up her 
granddaughter. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  



ACTION ITEMS: Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Mr. Bradford Brown as a substitute 
teacher for the Hancock County School System. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to retroactively pay Mrs. Laponza Williams 
and that she is noted as the Secretary of the high school. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation for Charlene Willis and Heather Kennedy to 
return to M. E. Lewis Elementary School as teachers for the 
2008-09 school year. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignations of Lesley Lowerly 
and Marchelle Mapp. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Jacqueline Faulkner and Roshiba 
McCary as teachers for the 2008-2009 school year contingent 
upon a background check clearance. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Pamela Johnson as a teacher at the 
Hancock Central Middle School for the 2008-09 school year. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation for Jacquelyn Bolden to return as Counselor at 
Hancock Central Middle School for the 2008-09 year. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation for Gwendolyn Reeves, Bettye Legette and 
Sylvia Youngblood to return as Instructional Specialists for the 
2008-2009 school year. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation for the following certificated Central Office 



staff to return for the 2008-2009 school year: 
 
*Jeannette Giles Exceptional Education Director 
   Sexual Harassment Coordinator 
 
*Diane Freeman Curriculum Director (Headstart – 5th) 
   Testing Coordinator/Title II Director 
 
*Tina Behne  Personnel Director 
   Curriculum Director (6th – 12th) 
 
*Bettye Richardson Assistant Superintendent 
   Title I/Special Projects Director 
 
*Stephanie Birdsong Elementary School Principal 
 
*Willie Gibson Middle School Principal 
 
*Isaac Cleveland High School Principal 
 
*Darlene Holliday Alternative School Director 
 
*Maggie Warren  Social Worker 
  Vote 3-0 
 
North Central Health District 
By vote, the board approved the superintendent’s 
recommendation to offer The North Central Heath District the 
use of the Alterative School as a site for dispensing 
vaccinations.  In the case of a catastrophic situation, the high 
school will be offered for usage. 
Vote 3-0 
 
Architect Inspection 
By vote, the board approved the superintendent’s 
recommendation to accept the architect’s inspection and require 
that all recommendations will be followed. 
Vote 3-0 
 
MUSCO Lighting Proposal 
By vote, the board approved the superintendent’s 
recommendation to accept the one-year MUSCO lighting 
proposal and that the work will start immediately. 
Vote 3-0 
 
 



Top Dog Paving 
By vote, the board approved the superintendent’s 
recommendation to enter into an agreement for resurfacing (top 
coating) the existing parking lot with Top Dog Paving.  Top 
Dog Paving will provide the necessary coding, stripping and 
signage at the cost of $4,500. 
Vote 3-0 
 
Change Order 19 
By vote, the board approved the superintendent’s 
recommendation to accept Change Order 19 as it relates to pull 
stations and door magnets.  This approval is retroactive to 
March 25, 2008. 
Vote 3-0 
 
GSBA  
By vote, the board approved the superintendent’s 
recommendation to support GSBA nominates Julia Bernath as 
President Elect, James Pope as Vice President and Franklin 
Pinckey as Treasurer.  The board also accepts any changes or 
additions GSBA offers regarding the GSBA Legislative 
Positions. 
Vote 3-0 
 
Dr. Leslie stated that we have the applications for any board 
member desiring to run for a GSBA office.  We need to appoint 
the delegate and alternate for the GSBA Summer Conference.  
The board agreed that Mr. Smith will be the delegate and Ms. 
Stewart will be the alternate. 
 
Mr. Monroe asked what happens to the score board since we are 
going to work with MUSCO for lighting services.  Dr. Leslie 
stated that we may have to get a score board from Pepsi or 
Coke.  Mr. Monroe stated that we could get a score board 
cheaper from Johnson County.   
 
Mrs. Clayton stated that we can not sale other products if we 
receive a donated score board from a company.  Dr. Leslie 
stated that this is true. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 8:12 

p.m. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 

      
 
               



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION August 14, 2008 
PERSONNEL HEARING 5:20 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a personnel hearing with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  Also 
present were Attorney Mike Dishman, Dr. Awanna Leslie 
(Superintendent), Attorney Suzann Wilcox (Hearing Officer), 
Attorney Andy Ramay, Ms. Anita Myrick (Defendant), Court 
Reporter Rufus Hixon and Board Recorder Shaundresa L. 
Fields.   Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  . 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of May 

20, 2008. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: By vote, the board approved for Hearing Officer Susan Wilcox, 

Esq. to conduct the hearing.  Hearing Officer Wilcox, Esq. is a 
member of the State Bar of Georgia. 
Vote 5-0  
 
At the conclusion of the hearing, Hearing Officer Wilcox, Esq. 
turned the meeting over to Chairman Herbert Monroe. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board (vote 5-0) reconvened in regular session and 

took the following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to terminate Ms. Anita Myrick. 
Vote 3-2 (Mr. Melvin Smith and Mrs. Ruby C. Clayton 
objected.) 



 
The board directed Hearing Officer Suzann Wilcox, Esq. to 
prepare a written ruling that is consistent with the Hancock 
County Board of Education’s decision.  Hearing Officer S. 
Wilcox, Esq. stated that she will prepare this document and 
send it to the Hancock County Board of Education immediately. 
 
By vote, the board approved the superintendent’s 
recommendation to employ Ms. Debra Kosis as the Spanish 
Teacher for the Hancock Central High School. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Mrs. Martha Smith as a Teacher at 
the M. E. Lewis Elementary School. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the personnel hearing at 11:17 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY August 20, 2008 
HEADSTART 7:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called Headstart meeting with Vice-Chairman 
J. Melvin Smith and Board members Felecia Stewart, Ruby C. 
Clayton, and Denise Ransom present.  Chairman Herbert 
Monroe was absent.  Vice Chairman Melvin Smith called for a 
moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mr. Herbert Monroe was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE  
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to accept the Headstart Budget with the 
necessary corrections of which will be submitted to the board 
on Friday, August 22, 2008. 
Vote 4-0 (Mr. Monroe was absent.) 
 
By vote, the board approved the superintendent’s 
recommendation to employ Arneatrice Horton as a Teacher’s 
Assistant at Headstart pending an approved background check. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called Headstart 

meeting at 7:12 p.m. 
Vote 4-0 (Mr. Monroe was absent.) 

    



MINUTES OF THE HANCOCK COUNTY August 20, 2008 
BOARD OF EDUCATION 4:12 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was not yet present.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: EOCT Weighing Requirements 

Mr. Monroe stated that he asked the staff to attend this meeting 
to give input on a decision that was previously made.  The 
decision made previously was not a bad decision; however, we 
did not review the adverse affects of the policy.  There are a few 
things we need to take into consideration in regards to the 40% 
weighing of the EOCT (End of Course Test). 
 
Mrs. Diane Freeman stated that it was good that we raised the 
bar (standards) for the students.  This made the students work 
harder.  The entire test will be based on the Georgia 
Performance Standards (GPS) in the Winter.  This is the 
Georgia Department of Education’s way of checking to see if 
the standards are being taught in the classroom.  They look to 
see if students are ready for college and if the students were 
actually learning.  We are not where we should be 
academically.  We were in the blue again this year, although we 
made gains.  The students should be scoring in the 80 
percentile.  We are currently scoring in the 50-60 percentile 
areas.  Ms. Stewart asked which grade levels are suffering the 
most.  Mrs. Freeman stated that students in the 11th and 12th 
grades are suffering the most.  Students are walking the hall 
when they should be testing.  It seems that some students are 
just marking any answers. They are not using their time wisely.  
Ms. Stewart stated that we cannot put all students in the same 
category.  Mrs. Freeman stated that several students came to get 
additional help and after school tutorial.  Ms. Stewart asked 
how many students took the ECOT.  Mrs. Gwendolyn Reeves 



stated that approximately 60-70 tenth grade students took the 
EOCT.  Mrs. Freeman stated that we had a 15-20% gain.  
Students in the 11th grade took U.S. History.  Students in the 9th 
and 10th grades are required to take 3 EOCTs.  Ms. Stewart 
asked if her understanding that students in the 9th and 10th 
grades are marking any answer.  Mrs. Freeman responded no.  
Mrs. Stewart stated that she is trying to obtain the average of 
passing students.  Dr. Leslie stated that majority of the students 
made grades such as 2s and 10s.  These students did not take the 
test seriously.  Ms. Stewart asked if the test scores could be 
pulled to see which students marked answers without reading.  
Ms. Stewart wanted to know what was being done to help these 
students.  Dr. Leslie stated that there is no retest for the ECOT.  
Mrs. Freeman stated that students passed their classes; however, 
they failed the test.  Teachers should be teaching what is on the 
test since classrooms are GPS based.  Ms. Stewart asked about 
the 38 seniors that did not pass and wanted to know their 
situation.  Mrs. Freeman stated that there were 38 students that 
did not pass since 2007.  Dr. Leslie stated that only 12 of those 
36 students failed.  Mrs. Freeman stated that all 38 of these 
students were eligible for a variance if they had passed the 
EOCT in the 9th, 10th and 11th grades.  These 12 seniors did not 
graduate.  Parents know the process for submitting a variance.  
Students have to master literature, algebra, geography, physical 
science and economics.  If a student failed history, that student 
needed to have passed the U.S. History portion of the EOCT.  
Ms. Stewart asked how many other seniors were affected in the 
same manner.  Mrs. Tina Behne stated that these students have 
two more opportunities to take the graduation test.  Mrs. 
Freeman stated that she would have to review the data for a 
more accurate response. 
 
Dr. Leslie stated that students that pass the graduation test do 
not need a variance.  Several students had the averages needed 
to pass; however, they did not pass the EOCT.  These students 
did not pass the graduation test.  The EOCT does not keep 
anyone from graduating; however, the EOCT helps if that 
student failed the graduation test.  Ms. Stewart asked how the 
EOCT correlates with the graduation test.  Dr. Leslie stated that 
it does not matter if a student fails the EOCT if they passed the 
graduation test.  If a student fails the graduation test, they can 
use the EOCT to help obtain a variance.  The EOCT has no 
barring on the graduation test.  Ms. Stewart asked what the 40% 
weighing requirement means.  Dr. Leslie stated that this affects 
the way people look at our schools.  This is similar to the SAT 
and CRCT.  This is how the GADOE rates our school.  This 



40% holds the teachers and students accountable.  Previously, 
the students would only have to place their name on the test and 
submit it in order to receive a grade of 70.  The state looks at 
the EOCT to rate our schools just as they do regarding the ACT.  
If a child says that they failed due to the EOCT, this statement 
is not true.  She was told that some children could not go to 
college due to the EOCT; however, this is not true.  The EOCT 
has nothing to do with going to college.  Mrs. Behne stated, as a 
former high school teacher, that she was in the classroom when 
the EOCT was field tested.  She would ask for an increase in the 
percentage requirement for the EOCT.  The principals and 
teachers are being held accountable for test scores.  Students 
have told her that they just put their name on the paper and 
submit it; however, the students feel that they have time since 
they have five chances to pass the graduation test.  We only get 
one chance to make AYP; however, this is being changed by the 
Georgia Department of Education.  We will have another 
chance at make AYP soon; however, it offends her when she is 
told that our students cannot perform.  It is their job to give the 
students what they need.  The system has paid a lot of money 
for the second chance program.  We have one of the toughest 
promotion policies in the state.  A new teacher is upset because 
students are telling her that they do not need to do her work or 
pass her tests.  This young teacher is stressed with the students’ 
mentality towards school.  Children are going to do what they 
want to do.  She believes the students can do whatever they put 
their minds to doing.  We are doing a disservice if we do not 
hold the students accountable.  Ms. Stewart stated that the board 
is not looking to change this policy in order to relax the 
students.  The students that did not pass the test are not allowed 
to participate in athletics.  This situation bothers her.   
 
Mrs. Behne stated that this is correct.  If a student does not pass 
5 out of 6 classes, they cannot participate in athletics.  They 
have a new second chance program.  They will have a credit 
recovery system for these students.  Ms. Stewart asked what 
happens if a student did not pass the EOCT; however, that same 
student passed their class work.  Ms. Behne stated that the 
EOCT is similar to the semester exam.  The GADOE is pushing 
the EOCT.  The GADOE wants to do away with the graduation 
test.  The information in the math section of the graduation test 
is actually 9th grade content; therefore, the students have 
forgotten the information when the test is administered.  The 
EOCT is given at the completion of each course; therefore, 
students are more knowledgeable of the testing material.  If the 
school term is spent teaching and the students were trying to 



learn, the students should be able to pass the test.  Ms. Stewart 
asked why the students feel that the EOCT will hold them back 
if they fail the test yet pass their class work.  Mrs. Behne stated 
that this is based on the grading system.  High school students 
are required to take a semester exam.  The last nine weeks are 
based on 40%, whereas the other nine weeks are based on 30%.  
This lets the students know exactly what they need to do 
regarding their class work.  The EOCT is not an exam the 
system generated; however, this is generated by the GADOE.  
The semester exams administered by the teacher carries the 
same weight.  Dr. Leslie stated that several of the students had 
class averages of 75+ and made a 5 on the EOCT.  This means 
that the teacher was not teaching the GPS and was padding the 
students’ grades.  Something is wrong.  She does not know 
where to put the blame.  She cannot explain how students 
passed their tests in prior years; however, this grading system 
will hold the teachers responsible as well.  Some teachers give 
grades without teaching.  If the board decides to change this 
policy, people will ask that other policies are changed.   
 
Mrs. Birdsong stated that she was working at the high school at 
one point.  She noticed that the percentage of students that 
passed their classes was 100; however, the percentage of 
students that that passed the EOCT was 0.  The press release 
sent by Kathy Cox states that they will be tracking data.  They 
will look at the student’s class work and compare it to the 
EOCT and CRCT.  Ms. Stewart stated that she is not trying to 
cause confusion; however, she needs clarity regarding this 
situation.  Mrs. Birdsong stated that she is excited that Kathy 
Cox agrees with her.  She has been saying this same thing for 
years.  Ms. Stewart stated that last year was the best year she 
has seen since she has been on the board.  She just wants to 
make sure she understands so that she knows how to explain 
this matter to parents and students.  Mrs. Birdsong stated that 
she was embarrassed when she reviewed her data.  This data is 
being used to make monetary and rating decisions for the 
system.   This shows that some of the teachers are not teaching 
the GPS to match the test.  Teachers are feeling the pressure of 
this requirement and notes that the child needs to be held 
responsible at some point.  Hancock County has a great record.  
We have a 95% graduation rate.  We have to start getting the 
students on track in the 9th grade.  The EOCT will not stop a 
student from graduating.  We have not lost students due to the 
EOCT.  The high school has several options for students to 
receive credit recovery.  The teachers have to understand that 
the accountability is two fold now.  The teachers have to teach 



the standards and the students have to do their best work.  The 
EOCT is the indicator of how the students will do on the 
graduation test.  The EOCT will help us see which students 
need remediation prior to reaching the 11th grade.  Students 
were being tested in the middle and elementary schools; 
however, they were not tested again until they reached the 11th 
grade.  This is not fair to the students.  Now, they test 
throughout the student’s school life to make sure they get what 
they need.  Mr. Monroe stated that we are trying to make sure 
the community and children know what is required.  Ms. 
Stewart stated that last year we received the data for those who 
are now seniors.  She wanted to know what was being done to 
make sure these students get what they need in order to pass the 
test.  Mrs. Birdsong stated that the high school was previously 
judged based on the graduation test in 11th grade; however, and 
this was not fair.  The 9th and 10th grade tests give us a strong 
indicator of which students need help.   
 
Mr. Cleveland stated that they increased the number of 
diagnostic tests administered.  Ms. Stewart asked Mr. Cleveland 
if the 40% weighing scale was in affect at this time.  Mr. 
Cleveland responded yes.  These diagnostic tests helped them 
see the students’ weaknesses.  Historical data showed that 
numbers and computation has been our weak areas for the last 
three years.  Then they realized that the students needed help in 
algebraic expressions.  They invested in the Pearson scanner.  
This scanner allows them to process data quicker.  Ms. Stewart 
asked if this data shows that the students were not taking the 
tests seriously.  Mrs. Gwendolyn Reeves responded yes.  Mr. 
Cleveland stated that they expanded the testing times to two 
hours and the teachers are using the active boards.  They 
invested in coach workbooks and EOCT content information.  
These are great documents to prepare the students for the 
EOCT.  Students knew how many points they needed to earn in 
order to pass the ECOT.  Mrs. Behne stated that she created a 
spread sheet to show the students what score they needed to 
make on the EOCT in order to pass the class.  This spread sheet 
was given to the students.  Mr. Monroe asked if remediation 
was geared towards the EOCT and graduation test.  Mrs. 
Richardson responded yes.  Mrs. Behne stated that the 9th grade 
students took a new math test this year.  They know that the 
students are weak in math based on the GPS.  The GADOE 
knew the students were going to need help.  The GADOE has 
developed a math class for students needing help.  Those 
students that scored below 810 will take a math support class 
along with their regular math class.  They are still administering 



bench mark tests.  They are doing their best to help the students 
so that the 42% that needed help on the math portion of the 
CRCT will pass the EOCT.  The students in the 9th grade right 
now will take the new GPS math graduation test.  Those 
students in 10th grade this year will take the regular test 
graduation when they get to the 11th grade. 
 
Mrs. Jeannette Giles stated that all schools made AYP.  We 
studied the data.  Everyone was involved in this.  The GADOE 
is getting ready to make this change.  Our school system 
stepped ahead of the GADOE and approved the policy to make 
sure our students are ready.  Students with disabilities had their 
bars raised as well. They used Mr. Bolden’s class to see where 
the gains were.  These students started out with a score of 5; 
however, these same students passed the EOCT.  We had an 
Exceptional Education student walk across the stage this year to 
receive a regular high school diploma.  If we lower the 
standards, it will have a domino affect and will change 
everything else.  We raised the standards and the students rose 
to the occasion. 
 
Mr. Cleveland stated that he feels that the 40% weight is set 
correctly.  The AMO will increase in 2011 anyway.  The AMO 
for Math was 74 this year; however, it will increase to 79 next 
year.  A score of 500 in math will not be good enough anymore.  
In 2011, 90% of the students in all grade levels should pass the 
EOCT.  When we apply for money, they look at these academic 
performances.  If a student is making an A in class, they should 
have no problem passing the test.  Mr. Charles Jones stated that 
students will have to retake a course if they fail the EOCT for 
that particular class.  This is a style of remediation for high 
school students.  Mr. Jones stated that he feels that 40% is a 
very high standard; however, this is the direction in which we 
should be moving.  We have students that want to become 
medical doctors.  He knows schools that receive over $1 million 
in scholarships each year.  Their receipt of these funds is based 
on their academic scores and success.  We need to see how to 
get our students to this point and how to perform at this high 
standard.  We need to make sure our curriculum is strong 
enough for our students to pass the graduation test and EOCT.  
We started the year out by telling the students that a grade of 70 
is not a passing; however, the grade of 82 is a passing score.  
They are pushing the students to a higher level and he thinks the 
students can do it.  Football players come to him about this 
situation everyday.  He tells them that they need to step up to 
the plate.  He feels that our students are just as great as anyone 



in other school systems.  There are reasons students fail tests.  
We are currently looking at preventive measures.  We need to 
push our students to participate and take advance study courses.  
This will make our school system better.  The process is painful 
and some students are feeling the weight of it.  We have to 
decrease the number of students failing the test.  We need to 
stay with the 40%.  They promise to do what it takes to increase 
the number of students passing the test. 
 
Mr. Monroe stated that this is what he wants to hear.  They do 
not have a problem with the 40%; however, he wants to make 
sure there is remediation or other enhancements to help the 
students meet the standards we set.  He has a much better 
understanding of things now.  He just wanted to know what was 
taking place since the standards were increased.  This is why 
everyone has been brought together for this discussion.  This 
was not an attempt to bring the standards down; however, if our 
students are failing to a point where the standards need to be 
deceased, this is what will take place.  Mrs. Birdsong stated that 
the parents want the standards to be lowered; however, the 
parents will not take advantage of the information offered.  The 
parents do not want to look at the test to see what efforts are 
necessary.  Mr. Monroe stated that he wish he knew of a way to 
get the parents to realize the importance of this.   
 
Ms. Stewart stated that a senior student expressed to her that he 
has an average of 82; however, he did not pass the EOCT.  He 
is not allowed to play football due to this fact.  She may be 
quoting some of the facts wrong; however, she did not 
understand the situation.  From what she understands, the 
current 9th graders will take the new test and the current 10th and 
11th graders will take the regular graduation test and EOCT.  
The seniors will not be affected by the EOCT unless they did 
not previously pass the graduation test.  She thinks this student 
may not have passed the graduation test.  This is a unique case. 
 
Mrs. Behne stated that the student with a class average of 82 
needed to make a 49 on the EOCT in order to pass.  Each 9-
week grades count as 60%.  If a student does not pass the 
EOCT, they did not pass the class.  Therefore, the student did 
not meet the requirements.  If that student had a higher average, 
he could have passed the class.  Dr. Leslie stated that it sounds 
as if the student gave false information.  Ms. Stewart stated that 
she was not sure.  She asked the parent of this student to talk 
with Mr. Cleveland.  Dr. Leslie stated that the “No Pass, No 
Play” law has been in place for many years.  Our policy states 



that a student had to pass 5 out of 6 classes in order to 
participate in athletics.  This situation suggests that the student 
failed more than one class.  The EOCT had no barren on the 
student’s playing status.  Mr. Jones stated that all tests have a 
40% weight.  Mrs. Freeman stated that Mr. Cleveland and Mr. 
Jones raised their bar with how they obtain questions on 
TestGate.  They provided all teaches with training and placed 
level 3 questions on the test.  Students test on Mondays.  This 
shows the students what type of questions will be asked on the 
EOCT and CRCT.  They also taught teachers how to write level 
3 questions.  Ms. Stewart stated that students are in remediation 
classes during the first semester to see where the students are 
academically.  At the end of each semester parents can review 
the student’s portfolio and testing data.   
 
Mr. Willie Gibson stated that they test on Mondays and the data 
from these tests help them help the students.  We have to 
understand what the data is saying.  It is going to be hard for a 
student to fail without the parent and counselor being involved.  
Ms. Stewart asked what happens for those children whose 
parents will not get involved.  Mr. Gibson stated that they 
visited several parents.  Ms. Stewart asked about parents at the 
high school level.  Mr. Cleveland stated that they try to visit 
those parents as well.  This year they sent parents a survey to 
come up with ways to get them involved.  They received 59% 
of the surveys back.  Ms. Stewart stated that she has worked 
with several children that did not have parents; however, they 
had grandparents that could not read as care givers.  What are 
we doing for these type students at the high school level?  Mr. 
Cleveland stated that they had to identify those students.  These 
students are labeled as homeless.  Ms. Stewart asked Mr. 
Cleveland to pay close attention to these students.  Some of 
these students are not really homeless.  Mr. Cleveland stated 
that he gives students a comfort level that allows them to talk to 
one another.  The staff does this same thing.  Ms. Stewart asked 
Mr. Cleveland to reinforce these actions because she knows of 
students who are not receiving these benefits.   
 
Mrs. Birdsong stated that they are data driven.  They found out 
that parents like happy moments.  They are inviting parents to a 
luncheon, but it will actually include a meeting.  All three 
schools have students that certain administrators work with.  A 
1st grade student told her (in tears) that her mother was not 
coming to the school.  Almost each staff member has adopted a 
student.   
 



Mrs. Behne stated that the first Second Chance meeting will 
take place at 6:00 p.m. at the high school.  If a student takes an 
AP (Advance Placement) class and pass the test, that student 
will gain college credit for that course.  Parents wanted their 
child taken out of these AP classes.  Mrs. Richardson stated that 
some parents wanted their child to be taken out of the math 
support classes.   
 
Mr. Monroe asked the administrators to let the parents know 
exactly why their child cannot participate in athletics.  There 
were things that they were not knowledgeable of; however, they 
have better clarity at this point.   
 
Mrs. Jacquelyn Bolden stated that the Upward Bound program 
was successful.  They visited Washington DC.  This was an all 
expense paid trip.  The students had a chance to stay at Morris 
Brown for 6 weeks.  They took math, science and social studies 
classes.  These were 9th and 10th graders.  This helped them 
prepare for college life.  The superintendent has been invited to 
be in the homecoming parade for Morris Brown College.  This 
summer they conducted a Summer Homeless program.  
Students were taken to Elijah Park.  They rented a townhouse 
on the beach.  This was a great summer for them.  The students 
will venture back to Upward Bound within the next two weeks 
to start the academic year.   
 
Mr. Monroe thanked the staff for attending the meeting tonight.  
They are doing a beautiful job.  Most of the parents are 
thankful.  Mr. Monroe asked the staff to please keep going in 
this direction and stated that the board will continue to support 
them in their efforts. 
 
Discussion of Leave Policy 
Dr. Leslie stated that the Assistant Principals had a great hand 
in preparing the handbooks.  Mr. Melvin Smith stated that there 
were some questions regarding the leave policy.  A few things 
need to be rewritten.  Leave for an hourly wage employee 
should not be set up as it is currently arranged.  These 
employees are paid by the hour.  The handbook needs to detail 
the process for calling in substitutes.  Teachers should be 
allowed to say what type of day they will take (one fourth, one 
half or full day).  This will allow the school system to call a 
substitute for this person.  We do not want to call a substitute to 
work for only an hour.  The teacher needs to tell the system how 
long they will be out.  If a person will take an hour, they should 
not have to take a half day off from work.  Dr. Leslie stated that 



it is almost impossible to keep up with this.  If a person is 
calling to be off from work for an hour or two hours, no 
substitute wants to hold a class for a small amount of time.  At 
this time, we are using the current staff to help in this situation.  
Mr. Smith stated that teachers are being asked to take a half day 
if they come to work an hour late.  Dr. Leslie stated that things 
are alright if someone tells her that they will come to work at 
10:00 a.m.; however, it is not alright when employees make this 
a habit.  Mr. Smith asked if an employee had to take a half day 
off from work if that employee was approved to come to work 
at 9:30 a.m.   Dr. Leslie responded yes, especially if we are 
going by the policy.  Mr. Smith stated that he knows the policy; 
however, it is not fair for an employee to take a half day off 
from work when they were approved to come in at 9:30 a.m.  
Dr. Leslie stated that staff members should come to work for a 
half day if they will be out of the office until 9:30 a.m.   Ms. 
Stewart asked if this policy was changed due to abuse.  Mrs. 
Giles responded yes.  Mr. Smith stated that he hopes everyone 
is following this policy.  In this case, staff members should not 
leave at 2:00 p.m. without signing out for a half day.  If a staff 
asks to leave work after 2:00 p.m., this should not be considered 
as a half day.  Mrs. Giles stated that her tooth was cracked while 
sitting at desk and she had to put in for a half day although she 
did not leave until 3:10 p.m.  Mrs. Freeman stated that Mrs. 
Giles should have left at 11:30 a.m.  Mrs. Giles stated that this 
happened later in the day.  Dr. Leslie stated that we have to pay 
a classified person if they come to work at 9:30 a.m.  Mr. Smith 
stated that we need to look into this matter.  Mr. Cleveland 
asked what happens if a teacher is absent for a few hours and 
there is no one to cover that class.  Mr. Smith stated that a roster 
needs to be kept for staff meetings in which classified 
employees participate after hours.  This roster must contain the 
time the meeting started and ended.  Classified staff members 
must be paid overtime when they work over their normal hours.  
Dr. Leslie asked the principals to cut the meetings short if it 
appears that it will last longer than the normal work day or 
allow the staff to leave earlier the next day.  Mr. Smith stated 
that the same should be in place for Headstart as well.  Mrs. 
Freeman stated that the Headstart policy states that employees 
will not be paid additional funds for staying late for a meeting.  
Dr. Leslie asked the principals not to keep the staff late.  If an 
employee works over 8 hours, allow those employees to leave 
early the next day.  Mr. Smith stated that all overtime must first 
be approved. 

  
CITIZEN PARTICIPATION: NONE 



  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel mattes. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: By vote, the board approved the superintendent’s 

recommendation for Fielding Graduate University to use the 
Hancock Central High School to facilitate their master’s degree 
program pending the acceptance of a rental fee.  
Vote 4-0 (Mr. Monroe left during executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation to employ Lillie Fluellen and Bernestine 
Morris as substitutes for the Nutrition Department. 
Vote 4-0  
 
By vote, the board approved the superintendent’s 
recommendation to accept Janice Redden’s resignation. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the medical leave requests of Eula 
Horton and Jeannette Andrews. 
Vote 4-0 
 
By vote, the board approved for the superintendent to purchase 
two vehicles for the Driver’s Education Program. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to look into the purchase of a vehicle to 
transport a student to Macon, GA. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to select an employee that was previously 
terminated from the Hancock County School System to 
transport the child (K.I.) to Macon, GA with a salary of 
minimum wage.  Tokeia Ingram (mother) was granted 
permission to transport her child (K.I.) to Macon, GA for a 
week or until other arrangements have been made. 
Vote 4-0 

  



ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:09 
p.m. 

 



MINUTES OF THE HANCOCK COUNTY August 4, 2008 
HEADSTART 5:17 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

April 7, 2008 and May 5, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Report – Dr. Thomas McCain 

Dr. McCain stated that Pre-K did not have a financial report at 
this time.  They will put the budget on the computer tomorrow; 
however, none of these funds have been expended. 
 
Dr. McCain presented the Headstart budget as listed below: 
 Budgeted Amount  $1,143,171.00 
 Month Ending Expense $48,018.05 
 Year To Date Expense $58,541.85 
 Encumbrance   $1,077.63 
 Ending Balance  $1,083,551.52 
 Remaining Percentage 99% 
 
Mr. Monroe questioned a letter he received via certified mail.  
Dr. McCain stated that this letter was from the 2004 audit. 
 
Mrs. Ransom stated that the letter states that people were being 
paid for the extended day program when they were not actually 
working during this time.  Dr. McCain stated that the audit 
report stated that the district could not produce time sheets to 
verify expenditures for payroll.  Mr. Monroe stated that the only 
thing we can do is pay the money back.  Ms. Stewart stated that 
we need to look into this matter to make sure this is the correct 
amount.  Mrs. Ransom stated that she recalls seeing these 
names before.  Ms. Stewart stated that she just wants to make 
sure the totals are the same. 



 
Headstart/Pre-K Updates – Dr. Thomas McCain 
Dr. McCain stated that he wanted to share the enrollment of 
Headstart with the board.  The funded enrollment is 155.  On 
the first day of school, we had 156 children enrolled.  Certain 
students are enrolled; however, they have not started school yet.  
We have met our funded enrollment for the first day of school.   
We had 3 four-year-old students to withdraw from the program.  
A waiting list is in the board pack for the board’s review.  These 
students did not leave due to anything the school system did or 
did not do.  We had one teacher’s assistant to resign on Friday.  
We need one teacher’s assistant and possibly 3 teachers.  They 
had a full staff on Friday with the exception of two vacancies 
for Headstart.  Dr. Leslie stated that we have accepted 
applications for these positions.  Dr. McCain stated that this 
program has enjoyed a ully staffed employment for a number of 
years.  He has never had a problem finding staff to work.  Mr. 
Monroe stated that we have to make sure we have the proper 
staff.  We want to see that we are in compliance as it relates to 
staffing.  He wants the boys and girls to receive an adequate 
education in order to move forward. They are expecting 
greatness.  Dr. McCain stated that most of the teachers currently 
in place have at least an Associates Degree in Early Childhood.  
Mr. Monroe asked Dr. McCain how often we plan to assess the 
students.  Dr. McCain stated that there will be two assessment 
periods during the year in addition to the one the students have 
at the beginning of the school year.  
 
Ms. Stewart asked Dr. McCain if we will be using the same 
template for Headstart and Pre-K as we use for the other 
children.  Dr. Leslie stated that we will have a modified 
template.  Mr. Monroe asked Ms. Holliday if she finds that the 
students are not making progress, what happens upon making 
this determination.  Ms. Holiday stated that they will get the 
opportunity to see where the students are and see what needs to 
be done.  They have come up with an evaluation form that will 
be used for teachers and teacher’s assistants.  Mr. Monroe stated 
that they really want to see the students’ progress.  They want 
the students to receive a true “head start”. 
 
Dr. McCain stated that they received 5 findings on the OHS 
Monitoring.  They were asked to report to the regional office.  
They had a certain amount of days to do so.  They responded in 
a timely manner.  They had a concern regarding the 
toothbrushes.  Some of the material in the classroom had been 
in the classroom for over 10 years.  These items have been 



removed.  They will keep the board informed as they report the 
results.  Dr. McCain gave everyone a daily planner.  All staff 
members will receive one of these planners in order to schedule 
appointments and important dates. 
 
Mrs. Clayton stated that the second page of the waiting list 
information did not have a name on it.  Dr. McCain stated that 
these individuals have not completed the necessary information 
to qualify for the waiting list.  Mrs. R. Butts told him that some 
children had left to enroll in Greene County since they were 
over the income bracket in Hancock.  These students same had 
to come back to Hancock County. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel Matters 

By vote, the board approved the superintendent’s 
recommendation to terminate Tanislyn Rubin. 
Vote 5-0 
 
By vote, the board authorized Dr. Awanna Leslie to make 
arrangements with the Department of Human Resources in 
regards to the $150,000 we are to repay them; however, she is 
to report back to the Board of Education before a final decision 
has been made. 
Vote 4-1 (Mrs. Ransom opposed.) 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:56 p.m. 
Vote 5-0 

             



MINUTES OF THE HANCOCK COUNTY August 4, 2008 
BOARD OF EDUCATION 6:03 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

amendments:  Mr. Smith added “Update Regarding M. E. Lewis 
Elementary School’s Air Conditioner” to “Information Items” 
as item “C”.  Mr. Smith added “Discussion of Citizen 
Participation” to “Information Items” as item “D”.  Mr. Mike 
Dishman added “Heart of Hancock Award” to “Information 
Items” as item “E”.  Mr. Monroe added “Request to Establish 
an Alumni Association” to “Information Items” as item “F”. 
Vote 5-0 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Special Presentation to Board Members 

Dr. Leslie presented GSBA certificates to the Mrs. Ruby C. 
Clayton, Mr. Herbert Monroe, Mrs. Denise Ransom, Ms. 
Felecia Stewart, Mr. Melvin Smith and Mrs. Shaundresa Fields 
for completing the required board member training credit hours 
for the 2007-2008 school year. 
  
Discussion of SPLOST Demand Deposit Account 
Mr. Harry Keim stated that he found out that we had a few 
problems with the United Security Bank.  One account had 
money without checks and the other account had no money with 
checks.  They need to close the account that has a balance and 
move those funds to the other account that has checks.  This 
will keep us from ordering new checks.  We only have about 
one check left to write for the SPLOST project.  Ms. Stewart 
asked if both accounts were relative to the SLOST funds. Mr. 
Keim responded yes.  Mr. Monroe stated that we will be 
moving money from one account to another. 
 
Discussion of M. E. Lewis Elementary School Air Conditioner  
Dr. Leslie stated that the M. E. Lewis Elementary School needs 



8 air conditioners.  We are going to order a number of air 
conditioners.  We have $1.3 million dollars coming from the 
Georgia Department of Education (GADOE) for facility 
upgrades; therefore, we will utilize these funds for the capitol 
project.  We have two projects.  We have used one of the 
vendors before.  Mrs. Ransom asked Dr. Leslie how long it will 
take to install this equipment.  Dr. Leslie stated that this will be 
a rush job.  We will have to pay additional funds for the rush; 
however, we hope to get them soon.  They toured the athletic 
stadium today.  They noticed that a lock had been broken.  It 
appears someone tampered with the schedule for the sprinklers.  
The grass was mowed this weekend.  Mr. Smith stated that the 
grass has not been mowed and asked when it took place.  He 
was at the stadium yesterday and the grass had not been cut at 
that time.  Ms. Stewart asked if the sprinkler system will need to 
be replaced.  Dr. Leslie responded no and stated that we have 
not assumed responsibility at this time.  Ms. Stewart asked Dr. 
Leslie what type of casing the sprinkler system was in.  Dr. 
Leslie stated that the sprinkler system has a plastic casing.   
 
Dr. Leslie stated that the grass appeared to be cut to her; 
however, this could have been a part of the fertilizing process.  
Ms. Stewart asked how long it will be before things have been 
completed.  Dr. Leslie stated that she was not sure.  They went 
through the constructed area several items and noted that the 
cement is not sloped enough for the water to drain properly.  
Mr. John Lawson told her that this matter had been worked on; 
however, she feels that they concentrated on repairing the drain 
colors instead.  They have to restructure the shower area in the 
field house.  There is a crack in the weight room.  She asked 
him to caulk these cracks.  Other portions may have cracks as 
well.  Mr. Monroe stated that this will be okay since the mat 
will cover this area.  Dr. Leslie stated that there is cement 
around the railing posts outside.  It appears that everything is on 
schedule.  There is one thing that needs to be done with tile in 
the restroom.  There were no major problems in the elementary 
school; however, she was concerned with the air conditioners.  
They have never seen air conditioner units like these before.  
Mr. J. Lawson told them that there is nothing we can change 
about these units.  These units may be up to code; however, 
they do not look safe to her.  Ms. Stewart asked Dr. Leslie for 
the unit brand.  Dr. Leslie stated that she was not sure of the 
brand.  Ms. Stewart asked Dr. Leslie to conduct some research 
regarding these units.  Ms. Stewart asked Dr. Leslie to email her 
the style and brand number of the units.  Mr. Monroe stated that 
we should have a test run at the complex to test the speakers, 



lights and score board a week before the first game takes place.  
This will assure the proper operation of everything.  Someone 
should be knowledgeable of how to this equipment.  Dr. Leslie 
stated that the fire marshal was here Thursday.  There is a glitch 
in the security/alarm system.  Something was knocked off in the 
electrical system last week.  Mr. Monroe asked what happened 
with the paving of the handicap parking spaces.  Dr. Leslie 
stated that we have called him and he has called us as well.  Mr. 
Monroe stated that we need signs for the parking lot and 
bleachers.  We have to have this completed prior to the fire 
marshal coming.  Mrs. Clayton stated that we need to ask 
people without a handicap tag not to park in the handicap 
parking spaces. 
 
Discussion of Citizen Participation – Mr. Melvin Smith 
Mr. Smith stated that he asked to speak about this matter 
because we get barked down in the meetings with citizen 
participation.  This policy has been in place since 2002; 
however, we have not abided by the policy to this day.  
Affective immediately, he is asking the board to follow their 
own policy.  Citizen concerns should be submitted to the 
superintendent in writing.  This policy needs to be in the 
newspaper as well. 
 
Discussion of Alumni Association Establishment- Mr. Monroe 
Mr. Monroe stated that this letter was presented to him by 
Raymond Reynolds.  
 
Mr. Monroe read the email and letter as shown below:  “Hello 
Coach Monroe:  Per our conversation, I have attached our letter 
to the Board of Education requesting an endorsement of our 
organization.  The letter will identify our general purpose and 
desire, but here are some of the activities that we seek to 
accomplish with the alumni organization.  Scholarship drives, 
mentor and tutorial programs, career fairs, college preparation 
and visitations, apprenticeships and internships, summer 
academic programs, summer athletic camps and class reunion 
coordination.  We appreciation your willingness to present our 
request to the board at your upcoming meeting.  Please email us 
the BOE’s response.”  “Dear Board Members:  Anthony Warren 
and Raymond Reynolds have recently established the Hancock 
County Alumni Association (HCAA).  HCAA is a nonprofit 
coalition of individuals, businesses and organizations that will 
provide support to Hancock County Public Schools.  HCAA 
will provide scholarships and mentoring for students along with 
financial support for academic, athletic and extra-curricular 



programs.  We request the Hancock County Board of Education 
(HCBOE) adopt a resolution that endorses and recognized 
HCAA as the sole official alumni organization for Hancock 
County Public Schools.  HCAA will be funded, controlled and 
operated by members of the association.  HCAA will remain 
separate and independent from the HCBOE for financial and 
legal liability purposes.  Please provide your responses and/or 
guidance in writing concerning our request for a resolution 
endorsing HCAA as the sole official alumni organization for 
Hancock County Public Schools.  As we continue to pursue 
opportunities to give back to our hometown, we look forward to 
working with the HCBOE to enhance our education system.  
Respectfully Raymond A. Reynolds and Elmer A. Warren.”   
 
Ms. Stewart stated that we have an alumnus at the gradation 
each year and wanted to know if they were suggesting that they 
take over this responsibility.  Mr. Monroe stated that he will 
check into this situation to make sure.  Ms. Stewart stated that 
she likes this; however, we need to know how this will work 
with what we already have in place.  Mr. Monroe stated that 
they will call him after the meeting.  He, then, will find out 
what the needs are and see if they will attend one of our board 
meetings.  Ms. Stewart asked who is facilitating the alumnus we 
have now.  Dr. Leslie stated that we have several groups.  Ms. 
Stewart stated that she is referring to the one that is always 
conducted when the students graduate.  Dr. Leslie stated that 
she thinks this group is trying to become a fundraising 
cooperation.  There was another organization that wanted to do 
fundraising; however, they had to abide by the by laws of the 
Board of Education.  Mr. Monroe stated that we need to 
consider this before we make a decision. 
 
Heart of Hancock Award – Mr. Mike Dishman 
Mr. Dishman stated that they started a new program last year 
where the Hancock County School District recognized those 
employees who went above and beyond to advance the mission 
of promoting Hancock County Schools.  Typically, those 
employees are not recognized for all of the hours they worked 
to promote our county and education.  Last year, it was 
delightful to present this aware to Mrs. Adrienne Harris.  With 
having the spirit of promoting Hancock County, Mrs. Harris 
jumped up and started shouting before she realized she was the 
one who had won the award.  This year we recognized Mrs. 
Shaundresa Fields as an individual who has consistently gone 
above and beyond the call of duty.  Anyone who has to deal 
with the district is always impressed with her competency and 



dedication.  Dr. Guthrie (Vanderbilt University) remarked that 
he would love to have Mrs. Fields in his office.  We pray that 
she remembers that Nashville is a lot colder than it is here!  Mr. 
Dishman presented Mrs. Shaundresa Fields with the $1,000 
Heart of Hancock award.  Mr. Dishman stated that this is a 
wonderful award, because it does not only recognize teachers; 
however, all employees advance.  Mr. Monroe thanked Mrs. 
Fields for all of her hard work.  Mrs. Fields thanked the board 
for giving her the opportunity to help where she is needed. 

  
CITIZEN PARTICIPATION: Mr. Monroe stated that all citizens must abide by the guidelines 

after this meeting. 
 
Chuck Reynolds – Sparta Ishmaelite 
Mr. Reynolds stated that he can enlighten the board on the 
alumni situation.  This organization is running a legal ad in the 
newspaper for participation.  They are doing everything the 
correct and legal way. 
 
Sherry Sibert - Parent 
Mrs. Sibert asked the board why there was a need for citizen 
participation if they have to follow the guidelines stated in the 
document they were presented with.  Mr. Smith stated that the 
board needs to follow their own policy.  Items of concern 
should be presented to the superintendent first since certain 
matters could be handled without being forwarded to the board.  
Mrs. Sibert asked what happens to the so called open door 
policy.  They were asked to form a group of parents to bring 
concerns to the board.  Mr. Smith stated that they established 
this policy 7 years ago.  All concerns may not need to come 
before the board which is why concerns should be presented to 
the superintendent first.  Mrs. Sibert stated that most of their 
concerns have been presented; however, they have not received 
an answer.  Mr. Smith stated that he is not talking about what 
happened in the past.  Mrs. Sibert stated that they still have not 
received a response on several things.  Mr. Smith asked Mrs. 
Sibert to put her concerns in writing and present them to the 
superintendent.  After this takes place, the board will take 
further actions.  Some of the same concerns have been 
addressed time and time again.  Other information is considered 
as personnel matters and cannot be discussed in open sessions.  
Mr. Monroe stated that they are not closing the policy; however, 
they would like for citizens to follow policy and protocol.  They 
are trying to take care of some of the problems and concerns 
before they come before the board.   
 



Mrs. Sibert stated that a student had to go to the Alternative 
School and is just now being told to do so.  This should have 
been taken care of at the end of the 2007-2008 school year.  The 
parent has already purchased the student’s uniform for regular 
school; however, she has to go back and purchase another 
uniform.  This is not fair to the parent.  
 
Essie Lewis – Grandparent 
Mrs. Lewis asked if they were allowed to make comments or if 
they needed to put their comments in writing.  What is the 
purpose of citizen participation if they have to write to the 
superintendent all of the time.  She may not want the 
superintendent to address her situations.  Mr. Monroe stated that 
this is not the intent of citizen participation.  Citizen 
participation was established to resolve problems within the 
school system, not to entertain comments.  This is not the place 
for comments.  Mrs. Lewis asked Mr. Monroe what was the 
place for comments.  Mr. Monroe asked Mrs. Lewis to present 
her comments to the administrators and superintendent.  Mrs. 
Lewis asked what she should do if she wanted to congratulate 
Mr. Smith for a job well done.  Mr. Smith stated that this does 
not require an answer.  Mrs. Sibert asked what would be done 
about her situation.  Dr. Leslie stated that she does not know 
about this situation.  Mrs. Sibert stated that this student went to 
regular school on Friday; however, he was sent to the 
Alternative School today.  This student was in good standings at 
the end of the school year.  Dr. Leslie stated that this is why it is 
good for her to know ahead of time.  It would have been better 
if she had been made aware of the situation so that she could 
conduct an investigation.  She has talked to several parents 
today about various problems.  She cannot give any definitive 
answers, because she does not know who the student is.  These 
are administrative questions.  The board answers policy 
questions. They cannot make decisions based on one side of a 
situation.  They need the entire story.  Dr. Leslie asked Mrs. 
Sibert to contact Mrs. Richardson in the morning. 
 
Mrs. Sibert asked if the running track had been rubberized.  Mr. 
Monroe stated that the track is uneven.  They will have to fix 
this problem.  People are wondering why they are taking so 
long to signoff on the complex.  We will not accept the project 
until everything has been corrected.  If we accept this project 
with errors, these errors will become our problem.  Dr. Leslie 
stated that the rubberizing of the track was taken out of the 
project in order to save money.  We hope to get the track 
rubberized; however, we are unsure.  Mr. Monroe stated that it 



will need to meet GSBA (Georgia School Board Association) 
specifications. 
 
Mrs. E. Lewis asked if we have a warranty for this project.  Mr. 
Monroe stated that we do not receive a warranty until we sign 
off on the paperwork.  Dr. Leslie stated that there are very 
important items that are not working properly.  The building is 
near completion; however, a few areas need to be adjusted.   
 
Dr. Leslie asked if we could take a short recess in order to begin 
the Budget Hearing in a timely fashion.   
 
By vote, the board approved to take a recess until 8:00 p.m. and 
reconvene for executive session at that time. 
Vote 5-0 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel  

By vote, the board approved the superintendent’s 
recommendation to accept Mrs. Emma Clayton’s request to 
extend her medical leave request. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Mrs. Betty Rhodes’ request for 
medical leave. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Mrs. Adrienne Harris’ request for 
maternity leave. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Mrs. Karen Taylor-Boone’s 
maternity leave request. 
Vote 5-0 
 
SPLOST Demand Deposit Account 
By vote, the board approved the superintendent’s 



recommendation for SPLOST Demand Deposit Account #9142 
to be closed and to transfer the funds from this account to 
SPLOST Demand Deposit Account #9431. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation for the following individuals to serve as 
substitute teachers: 
 Delois Hatcher  Lillie Fluellen 
 Rosa Scott   Barbara Birston 
 Yvonne Skinner  Freddie Harris 
 Pearline Lott 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to reemploy Anthony Butts for the position of 
Grounds Maintenance. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Miranda Wilson on a two day 
contract to do RTI (Response To Intervention), Public Relations 
and as needed in Title I. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to contract with Keim Consulting Group by 
employing Harry Keim as our Financial Director at the amount 
of $70,000. 
Vote 5-0 
 
Management Analysis and Planning (Vanderbilt University) 
By vote, the board approved the superintendent’s 
recommendation to employ Management Analysis and Planning 
(MAP-Vanderbilt University) as a consulting agency.  MAP 
will be paid from Title II for professional development for the 
2008-2009 school year. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Edgar Lansford at Hancock Central 
High School as a Social Studies teacher. 
Vote 5-0 
 



By vote, the board approved the superintendent’s 
recommendation to transfer Lashonda Morris from M. E. Lewis 
Elementary School to the Hancock County Alternative School 
to serve as a paraprofessional. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Jimmy Reeves as a 49% teacher at 
M. E. Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Tanecia Parrot as a teacher at M. E. 
Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Stacey Dever. 
Vote 5-0 
 
By vote, the board approved for the superintendent to take a 5-
day vacation beginning on Tuesday and ending on Monday. 
Vote 5-0 
 
A Personnel Hearing has been scheduled for August 14, 2008 at 
5:00 p.m. 

  
ADJOURNMENT: By vote, the Board adjourned the regular Board meeting at 9:18 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION August 4, 2008 
BUDGET HEARING 7:00 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a Budget Hearing with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of 2008-2009 Budget – Mr. Harry Keim 

Mr. Keim stated that the first column of the budget shows 
anticipated funds.  The second column shows what we had at 
the end of the year.  The available funds are $12,292,483.80.  
We are anticipating a carry over balance of $65,614 which gives 
us a positive beginning fund balance.  Mr. Keim stated that he 
has not been here for very long; however, he has been able to 
get a lot of work done.  He has asked John Dunn to come down 
and work with him.  There is a possibility that we may have to 
give a few dollars back ($14-15,000) to the Georgia Department 
of Education (GADOE).  They are still working to close out the 
books.  He does not know of any additional surprises.  They 
have a beginning fund balance of $65,000.  If we subtract the 
various areas of general fund, we will have an ending balance of 
$32,646.  This is only a plan.  He has talked to the principals, 
directors and bookkeepers.  He will speak to them about how to 
manage their budget and not over spend.  They are devising a 
method so that the superintendent will know what the problem 
areas are.  This will allow her to adequately inform the board.  
Employees can no long purchase items and bring a bill back 
later.  Employees will do things in a business-like manner.   
 
Mr. Keim stated that he thinks they will get a good bid on some 
equipment.  The air conditioning units have to be bided out.  
We cannot just get quotes or purchase them.  He is not a 
registered buyer for the school system; therefore, he can only 
purchase items that cost less than $50,000.  He can send out a 
bid state wide to show us the minority bidders.  This will allow 



us to get more for our money.  He had to call the purchasing 
department since there is a large manual for this.  He is not 
afraid to ask questions.  He and Mr. Matthias Jones have been 
working hard to get the budget completed.  This will prevent 
employees from saying that they did not know what was in their 
budgets.  We cannot wait to give employees their budget.  Ms. 
Stewart asked if the system and schools could operate on what 
is listed here.  Mr. Keim thanked Dr. Leslie for her help and 
stated that we will be able to operate based on what is listed 
within the budget.  Ordering will be stopped if there are no 
funds available.  Employees will be allowed to move funds 
from one account to another; however, we cannot spend money 
that is not there.  He is not trying to be a bad guy; however, he 
is trying to help the school system.  Ms. Stewart asked what 
guidelines Mr. Keim needs to follow regarding the submittal of 
purchase orders after her becomes certified to purchase items 
that cost of $50,000.   
 
Mr. Keim stated that items costing between $1,000 and $2,499 
can be collected via phone quotations.  Items costing between 
$2,500 and $4,999 can be collected via written quotations; 
however, items costing more than $5,000 must be completely 
bided out.  They discussed purchasing books.  They will need to 
move funds around in order to do so.  Ms. Stewart asked what 
corporation is in charge of the purchasing services and if this 
was a free service.  Mr. Keim stated that this service is offered 
through the GADOE and is completely free.  Mr. Keim stated 
that he completed a form.  He is not able to do bidding this way. 
Ms. Stewart asked Mr. Keim to create a manual regarding the 
budget to submit to department directors.  Dr. Leslie stated that 
this will be available via the internet.  There will be no second 
guessing and no waiting to the last minute to spend funds.   
 
Mr. Keim stated that he will monitor the spending situation.  
Most people do not like budgets; however, he wants to help 
make things easier.  The Accounting Plus system was a great 
choice.  We are not using all of the components of this system; 
however, we will soon.  Mr. Monroe stated that they just 
wanted a process in place for the Finance Department.  This 
will allow us to give accountability for certain things.  Everyone 
needs to know where they are with their budgets.  The board 
appreciates the hard work that has been done within the past 
few weeks.  They are happy to know that they are out of the 
deficit.  They once had over a $2 million dollar deficit.  We are 
at least a few dollars above water right now.  Mr. Keim stated 
that he whole heartedly agree with this comment.  If the board 



accepts this budget and we continue to have a surplus of funds, 
we do not have to report monthly like we have been doing in the 
past.   
 
Mr. Keim stated that it has been hard to get everyone in the 
Finance Department to understand the concept of everyone 
understanding how to do everyone else’s job.  This will allow 
our system to continue to function if someone gets sick.  When 
people are out, we should not shut the system down.  They meet 
each week regarding this matter.  Ms. Stewart stated that this is 
something she has wanted to see take place for a long time now.  
This process is workable.  Mr. Keim stated that we cannot 
predict a disaster.  With the new computer system, they have the 
ability to do more in less time.  Mr. Monroe stated that they 
absolutely hate sending money back to the GADOE.  Mr. Keim 
stated that they only sent back $1,500 out of a $78 million 
dollar budget when he worked at GC$SU.  It is easy.  Everyone 
does not need to spend money right now.  We cannot predict 
what we will need within a twelve-month period.  Employees 
feel that they need to spend their funds now or it will be taken 
away from them.  Mr. Monroe thanked Mr. Keim again for his 
dedication.  Mrs. Ransom stated that she would like to see a 
comparison as to where we were and where we are now.   
 
Mr. Chuck Reynolds stated that he only has access to certain 
information.  Mrs. Ransom stated that this information can be 
pulled. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: 2008-2009 Budget 

By vote, the board approved the superintendent’s 
recommendation to adopt the 2008-2009 budget as presented. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the budget hearing at 8:10 p.m. 

Vote 5-0 
 



MINUTES OF THE HANCOCK COUNTY December 1, 2008 
HEAD START 5:12 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Head Start meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board member Felecia 
Stewart present.  Board member Denise Ransom and Ruby C. 
Clayton were absent. Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom and Mrs. Clayton were absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the Head Start meeting minutes of 

September 8, 2008 as read. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Reports – Dr. Thomas McCain 

Dr. McCain presented the Head Start and Pre-K financial 
reports for the month of November 2008 as listed below.  
 
 Head Start Financial Report 
 Budgeted Amount  $1,218,288.00 
 Month Ending Expense $88,222.96 
 Year to Date Expense  $365,308.51 
 Encumbrance   $3,111.49 
 Ending Balance  $849,868.00 
 Remaining Percentage 70% 
 
 Pre-K Financial Report 
 Budgeted Amount  $212,574.73 
 Month Ending Expense $16,565.48 
 Year to Date Expense  $57,726.85 
 Encumbrance   $0 
 Ending Balance  $154,847.88 
 Remaining Percentage 73% 
 
Dr. McCain stated that the disability supplies are used by Ms. 
Jennifer Pitts to purchase items for students with disabilities.  
Ms. Pitts made a large order and will soon use more of these 
funds.  Mr. Monroe stated that the telephone line item is used 
frequently.  Ms. Stewart asked Dr. McCain to check into this 



because Head Start is now partially under the board.  Dr. 
McCain stated that we have reduced our expenditures in this 
area; however, he will look into this.  We have already used 
55% of this line item.  Mr. Monroe stated that we need to 
monitor this closely.  Dr. McCain stated that we need to 
monitor our maintenance line item as well.  They have fixed 
two air conditioning units and one heating unit needs to be 
repaired.  These items were costly.  Mr. Monroe stated that we 
should have enough janitorial supplies to last for the remainder 
of the school year.  Dr. McCain stated that at one point we 
could not get any toiletries and had to purchase additional 
supplies.  They operate with the board and when the board is 
low on restroom supplies, they are low as well.  Mr. Monroe 
stated that the substitute line item is being used frequently as 
well. Dr. McCain stated that we can transfer funds from the 
personnel line item to the substitute line to replenish the funds.   
 
Dr. McCain stated that they received a check in the amount of 
$23,000 for Pre-K.  Ms. Stewart asked Dr. McCain to place the 
information he gathers regarding the telephone bill in his Friday 
Letter. 
 
Organizational Chart – Dr. Thomas McCain 
Dr. McCain stated that they only added the Assistant 
Superintendent to the organizational chart.  Dr. Leslie stated 
that we need to draw a line from Mrs. Richardson’s name to Dr. 
McCain’s name.  Dr. McCain stated that he will make this 
change.  They have entered the new names in the chart.  Mrs. 
Judith Dean will be here tomorrow at 1:00 p.m. and will leave 
at 12:00 p.m. on Thursday.  She will be coming with a team of 
three.  They will get the schedule of what they will do on 
Wednesday.  This team will look at the grantee’s audit report.  
They did not deal with the grantee’s audit findings in the report 
they sent to us.  We had 5 findings for Head Start.  They feel 
that we had a good review.  Mrs. Dean will spend some time 
looking at the credentials of the newly hired staff members 
since we have had some concerns in this area.  We have had 
some calls at the Regional Office about this as well.  Ms. 
Stewart stated that she asked Ms. Holliday and Mrs. Freeman 
about the classroom requirements being sought on transcripts.  
What does the transcript need to specifically say?  She is 
confused about this.  Dr. Leslie stated that the employees need 
to have an Infant and Child Development (AA) Degree or Early 
Childhood Development Degree.  We have to fall under the 
federal and state guidelines.  The Policy Council did not base 
their employment selections on credentials and this is the 



problem she had with the entire situation.  Ms. Stewart asked if 
the Policy Council clearly understand what the initiative is.  She 
does not understand the struggle.  Why weren’t individuals 
hired if they had the necessary credentials and experience?  Dr. 
McCain stated that the Policy Council does not hire employees.  
Ms. Stewart stated that she understands this. Why would the 
Policy Council disapprove individuals who had the necessary 
credentials and experience?  Dr. McCain stated that he does not 
think the disapproval was solely based on credentials.  The 
Policy Council understands this.  They had some issues with the 
Policy Council before.  During the first round of interviews 
these parents (the Policy Council) have to have a certain level of 
comfort with the teacher.  They want to be comfortable with the 
teachers in the classroom teaching their children.  Some Policy 
Council members look at the program as a whole and not just 
based on the need of their child.  Ms. Stewart stated that Dr. 
McCain needs to document these statements and inform the 
Policy Council of the board’s goals.  She can understand their 
concern.  We need to ask what the problem is so that we can 
deal with the individual problems that may have come up 
between the interviewee and Policy Council members.  She 
thinks we could see eye-to-eye if we understood what the 
restraints were.  The board only hears that the Policy Council 
disapproves an interviewee without any explanation.  It may 
take the Regional Office coming down to talk to the Policy 
Council in order to get things accomplished.  Dr. McCain stated 
that he thinks we could get the Policy Council to come to a 
board meeting before the Regional Office comes to resolve this 
issue.   
 
In the Shared Governance Plan, it states that a meeting between 
the Policy Council and board should be held quarterly.  Mr. 
Monroe stated that we need to make contact with the new 
Policy Council members.  Ms. Stewart stated that she needs to 
understand the interviewing and selection process.  We need to 
know if the selection is based on experience and credentials.  
Dr. McCain stated that they use experience, credentials and 
impressions.  Ms. Stewart stated that some of the candidates 
have great teaching backgrounds, experience and credentials. 
She will talk to the Policy Council and interviewing team one 
by one (if necessary) in order to get this issue resolved.  She 
understands the fear of change.  Dr. McCain stated that he 
remembers a few of the comments that were made by Ms. 
Stewart about what was done.  He appreciates what was said.  
They have tried and worked hard.  Ms. Stewart stated that the 
board needs to build a working relationship with the Policy 



Council.  The board needs to explain what needs to take place in 
order to keep the system going.  This program is for all students 
and not just one child.  Dr. McCain suggested that the entire 
Policy Council attend a meeting with the board and not the 
chairperson only.  Ms. Stewart stated that she will attend the 
Policy Council meetings as well.  We need to get pass this 
point.  
 
Ms. Stewart stated that certain items were listed on the agenda 
to discuss, yet we were sited for those things.  She does not 
understand this.  Dr. McCain stated that the Regional Office 
said that they should have done things differently when we let 
people go without having the necessary staff to cover those 
vacancies.  Ms. Stewart stated that a letter was faxed to the 
board from Mrs. Judith Dean about a finding we received.  The 
fax stated that certain items would not be discussed at the Risk 
Management meeting; however, those items were discussed and 
were to be listed in the corrective action plan.  An action plan 
means that we have been sited for certain things. This concerns 
her along with other questions that were asked.  She has not 
seen the minutes from this meeting yet; however, she has 
requested them.  If this was just Risk Management information, 
we should have had any corrective action plans given to us at 
that point.  If we can clear this up, things would be better.  Dr. 
McCain stated that he has not received any minutes from the 
regional office at this time.  The letter in reference was dated for 
September 5, 2009.  Ms. Stewart stated that the letter was dated 
for this time yet it was faxed on the same day they returned 
from Atlanta.  Dr. Leslie stated that it was said that certain 
people were not accepted by the Policy Council; however, it 
was said in the board meeting that they were not accepted.  She 
was embarrassed to find out that these people were not accepted 
for employment.  She remembers congratulating a member for 
working close to us; however, the table was turned after the 
individuals left our system.  There seems to be some type of 
conflict between the school system and the Regional Office.  
Ms. Stewart asked Dr. McCain to request a copy of those 
minutes.  Mrs. Dean said that she will be expecting a response 
to that letter this week.  Ms. Holliday stated that certain issues 
must be responded to this week.  Mr. Monroe stated that they 
will be looking at fiscal finances and the review.  Ms. Stewart 
stated that this gives a negative reflection of our school system.  
If we are to be sited, we need to be sited fairly.  Dr. Leslie 
stated that Dr. McCain needs to bring the proper 
documentations.  We were asked not to put staff in place 
without the Policy Council’s approval; however, another letter 



was sent asking us to put staff in place.  This is very 
contradicting.  Dr. McCain stated that they will be looking to 
see what has been done with the findings from the review and 
from this current issue.  Ms. Stewart stated that she is cautious 
about the wording and language of these things.  We need to be 
very aware of what is being sought after here.  We need to 
cover ourselves.  Mr. Monroe stated that we need to get a clear 
interpretation of what is expected on December 12, 2009.  Ms. 
Stewart stated that the letter we received was dated for 
November 5, 2009 with a deadline two days after the meeting 
took place.  

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 3-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Speech Therapy Contract 

By vote, the board approved the superintendent’s 
recommendation to accept the Speech Therapist Agreement for 
Washington County Medical Center. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the Speech Therapist Contract with 
Lesley Lowery. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the organizational chart for Head 
Start and Pre-K as revised. 
Vote 3-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Head Start meeting at 

6.35 p.m. 
Vote 3-0 

  
             



MINUTES OF THE HANCOCK COUNTY December 1, 2008 
BOARD OF EDUCATION 6:35 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton and Felecia Stewart present.  Board member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom was absent and Mrs. Clayton was not 
yet present.) 

  
APPROVAL OF MINUTES: By vote, the board TABLED the following board minutes until 

Monday night’s meeting: 
*July 26, 2008  *August 4, 2008 (Budget Hearing) 
*August 4, 2008 *August 14, 2008 
*September 8, 2008 *September 15, 2008 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Special Presentation to Hancock Central High School 

Mr. Monroe stated that they have never had a situation where 
the boys performed better than the girls.  This is an awesome 
thing.  This is history for our school system.  Dr. Leslie, Mrs. 
Richardson and Mr. Cleveland presented Tommy Williams and 
Andre Brown with certificates of achievements for their 
achievements on the Georgia High School Writing Test. 
 
Adopt-A-School Campaign - Sandra Jackson and Diana Glimp 
Mrs. Jackson stated that they attended to a meeting and talked 
with Dr. Leslie, Ms. Stewart and many others from the 
community and schools.  We talked about sharing the agenda.  
We want more of our students to be like these young men.  Mrs. 
Jackson stated that they had a verbal understanding; however, 
we need a written document. She has prepared a written 
memorandum of understanding or agreement.  They have 
passed out a parent permission slip as well.  These two men are 
the type of men they are looking for.  One student said that he 
could bench pressed 275 pounds, while the other student is 
closer to bench pressing 300 pounds.  This is what they want for 
elementary school students.  It is great for us to talk about Tiger 



Woods and others; however, it’s better to talk about these two 
young men.  We need to look to our Father in Heaven because 
all of our help comes from Him.  We have teachers, parents and 
siblings to help us along the way.  Our children deserve nothing 
less. We have to be the first people to lend them a helping hand.  
They met several people that day from Teens A Million and 
other community programs.  Everyone had the same goal.  We 
are growing children each day to be superintendents, senators, 
doctors, etc.  Ms. Stewart is here for the children of this school 
system.  The parents and citizens need to ser aside time for the 
children as well.  She will give Mr. Cleveland the permission 
slips for the elementary school students.  A Child Safety and 
Prevention book was given to Mr. Monroe.  This is very 
important.   
 
Mrs. Glimp stated that they are excited about Hancock.  Big 
Brother Big Sister is changing how they operate.  They do not 
help any children without volunteers.  They are committed to 
changing how children grow up so that we can continue to make 
AYP.  Research shows that 90% of the students that have 
mentors attend school more often and have fewer truancy 
problems.  They found that 95% of the students being mentored 
have higher test scores as well.  This is not for tutoring the 
students but encouraging the students and helping them make 
better decisions.  We need the support of non judgmental people 
to lift our children up.  One hundred percent of these students 
(with mentors) avoided substance abuse and early/late teenage 
pregnancy and had high self esteems.  High school students can 
work with our elementary schools students.  The volunteers can 
work with our high school students.  One of these young men 
wants to be a layer which is wonderful.  They conduct 
interviews, require background checks and do monthly 
supervision checks for this program.  Mr. Monroe asked how 
soon this will take place.  Mr. Cleveland stated that everything 
is already in place.  Mrs. Glimp stated that she wanted to get the 
high and elementary school students together before they go 
home for the Christmas break.  Mr. Monroe asked Mrs. Jackson 
and Mrs. Glimp to keep the board informed about the meetings.  
Mr. Cleveland stated that he would place this information in his 
Friday Letters.  
 
Mrs. Clayton entered and apologized for being late to the 
meeting. 
 
Discussion of 403B Plan Administrators 
No representatives were present. 



 
Discussion of CIS/DOE Contract– Tatnall Butts 
Mr. Butts thanked the board for allowing him to speak tonight.  
They have received the 2009 Community In Schools (CIS) and 
Department of Education (DOE) contract.  All children succeed 
in school.  Life is the vision of this program.  They have held 
motivation activities.  This contract is from June 2008 to July 
2009.  They have been moving without funds; however, they 
have had the necessary resources thanks to the school board and 
local community.  Last year, they allowed us to have $20,000. 
They will not have the funds they had before; however, they 
want to continue to serve two classes with abstinence courses. 
He spoke with Mr. Jones months ago.  Mr. Butts stated that he 
wanted to purchase a mat for the students participating in ballet.  
This will allow those students to practice here in Hancock 
instead of driving to Baldwin.  They want to see more parental 
involvement.  They purchased some books to help the students 
pass their classes. They want to think of the best places to use 
the money they do receive.  They are asking the board and 
superintendent to work with them and allow them to implement 
their program by being their fiscal agents.  Ms. Stewart stated 
that we get $18,000 and asked if we will receive a larger award 
if we do more activities.  Mr. Butts stated that we received 
$20,000 last year; however, the funds were cut to $18,000.  He 
does not think we will receive more funds.  CIS is supposed to 
work with the local board.  They will bring in other resource 
opportunities in order to get things done.  Ms. Stewart asked if 
we had cultural arts already.  Mr. Butts stated that he spoke with 
Mr. Charles Jones about this already.  They want to purchase 
mats so the students can take classes here.  Dr. Leslie stated that 
this would be a portable floor.  They could bring in a teacher for 
this as well.   
 
Mr. Butts stated that we have responsibilities regarding 
evaluations.  They want to see that the resources have been 
identified and are making a difference.  He does not want to 
make this seem as if things are going a certain way when they 
are not.  Ms. Stewart asked if forms were necessary.  Mr. Butts 
responded yes and stated that he has spoken to Mrs. Richardson 
about this.  Dr. Leslie stated that they will make everything 
available to Mr. Butts.  Mr. Butts stated that they will make two 
payments to reimburse whatever has been spent.  Mr. Monroe 
asked when we will start.  Mr. Butt stated that he has the 
contract now.  Dr. Leslie asked if we will only get two 
reimbursements. Mr. Butts stated that they will reimburse us for 
the funds we spend.  Dr. Leslie stated that we may need to talk 



about this.  Ms. Stewart asked if we received funds from CIS 
last year.  Mr. Butts stated that this program has three 
components which are WIA, Youth out of School and CIS. Ms. 
Stewart asked if the mat has been ordered yet.  Dr. Leslie 
responded no and stated that we do not have the funds to place 
an order at this time.  We may have to go back and renegotiate 
this.  We almost had to let the 21st Century Grant go back. We 
have to fund the 21st Century and Title I grants.  There is no 
way we can fund this program with the way the contract is 
written.  We have bills to pay.  Ms. Stewart stated that we may 
be able to work something out.  If we can move the 
reimbursable date to March instead of January, things may be 
different.  We need to use the entire $18,000.   
 
Mr. Monroe stated that the tax money is coming; however, it 
has already been spent.  We need to look over this.  Mr. Butts 
asked if the board will give him something in writing to help 
him communicate this to the office he works for so that they 
understand the situation.  Dr. Leslie asked for the budget that 
usually goes with this grant and asked who works with Mr. 
Butts on this.  Mr. Butts stated that the school works with him.  
Dr. Leslie asked the board if she could talk to Mr. Butts about 
this to make sure this is being self supporting to a certain degree 
and to see if rent is included.  Ms. Stewart asked for the 
deadline date.  Mr. Butts stated that the deadline is December 
22, 2008.  Dr. Leslie stated that they can get this worked out by 
Monday.  Mrs. Richardson stated that they will make contact 
with the board.  Mr. Butts stated that he will get with Mrs. 
Richardson as well.  He needs to get with his group as well 
about the changes.  Dr. Leslie stated that Mr. Butts informed her 
that the other grants did not allow for rent and utilities; 
however, this grant does.   
 
Calendar Revisions 
Dr. Leslie stated that she spoke to the board about this 
previously.  Some employees wanted to attend and some 
wanted to view the Presidential Inauguration services.  A survey 
was set up on the web by Mr. Ernest Warren.  Employees were 
given the option to add a day to the calendar, not to make 
changes or to take a day from the Winter Break.  The vast 
majority wants to add a day to the calendar and have January 
20, 2009 off. 

  
CITIZEN PARTICIPATION: Sherry Sibert – Parent/Employee 

Mrs. Sibert stated that they were not aware of the calendar 
proposals.  They do not get any information regarding this 



matter.  Mr. Monroe and Ms. Stewart asked Dr. Leslie to talk to 
the supervisors about this.  Dr. Leslie stated that they informed 
Mr. Harper and Mr. Worthen about this.  Mrs. Sibert stated that 
the Finance Director stated that we were low on funds. She 
wanted to know why so many people were allowed to get into 
the games free.  Ms. Stewart stated that we can not use 
academic funds for athletics and vise versa.  Mrs. Sibert stated 
that many teachers get in the games free; however, they do not 
have the GSHA pass.  Mr. Smith stated that they will discuss 
this in executive session.  It was reported to him by parents that 
people were going in the games free.  Ms. Sibert stated that we 
can make a lot of money in this area to help purchase the 
students’ shoes, drums, etc.  This needs to be addressed. 
 
Essie Lewis - Grandparent 
Mrs. Lewis stated that the board members should pay to enter 
the games as well.  Mr. Smith stated that they get a pass from 
GSHA (Georgia High School Association).  Mrs. Lewis stated 
that the board members should pay just as a way to help the 
school out.  Mrs. Sibert stated that she has seen an entire family 
get into the game free by using one pass.  Mrs. Sibert asked 
where the portable floor will be placed.  Dr. Leslie stated that 
they are not sure at this time. They have to work out the budget 
issues first.  She does not wish to comment on this matter at this 
time. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Big Brother Big Sister 

By vote, the board approved the superintendent’s 
recommendation to adopt the Big Brother Big Sister 
organization. 
Vote 4-0 (Mrs. Ransom was absent.) 
 
Adopt-A-School Campaign 
By vote, the board approved the superintendent’s 
recommendation to adopt the Adopt-A-School Campaign. 
Vote 4-0 
 
Calendar Revisions 
By vote, the board approved the superintendent’s 



recommendation to accept the calendar revisions to close 
schools and offices for the Presidential Inauguration on January 
20, 2009 and to add one day to the end of the school year. 
Vote 4-0 
 
403B Plan Administrator 
By vote, the board approved the superintendent’s 
recommendation to accept ING as the 403B plan administrators 
as a free service to the school district. 
Vote4-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 8:24 

p.m. 
Vote 4-0 

  



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION December 15, 2008 
JOINT CALLED POLICY COUNCIL MEETING 6:14 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a joint called Policy Council and Board meeting with 
Chairman Herbert Monroe, Vice-Chairman J. Melvin Smith, 
and Board members Ruby C. Clayton, Felecia Stewart, and 
Denise Ransom present.  Also present were Policy Council 
Chairman Tesheba Harper, Vice-Chairperson Frank Edwards 
and Policy Council members Willie Lewis, Verquishala Lott, 
Annie McCown and Alisha Brown.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the following board minutes as 

read: 
*July 26, 2008         *September 15, 2008 
*August 4, 2008         *September 8, 2008 
*August 4, 2008 (Budget Hearing)   *October 6, 2008 (Head Start) 
*August 14, 2008 
Vote 5-0 

  
OLD BUSINESS: Discussion of Board Per Diem 

Dr. Leslie stated that Mrs. Denise Ransom was able to secure 
some information to share with the board regarding this matter.  
Mrs. Ransom stated that she talked to Mrs. Sistie Hudson.  Mrs. 
Hudson said that each entity stands on its own and that nothing 
like this was passed for the Board of Education.  This is also 
something the Board of Commissioners approved.  Mr. Melvin 
Smith stated that page 2 of 2 states that this is for the Board of 
Education.  Mrs. Ransom stated that this only mentions monthly 
compensation and not meal per diems.   
 
Dr. Leslie read the legislation as “An Act reconstituting the 
Board of Education of Hancock County and providing for its 
powers, duties, rights, obligations, and liabilities, approved 
April 5, 1993 (Ga. L. 1993, p. 4524), is amended by striking in 
its entirety Section 6 and inserting in lieu thereof the following:  
On and after January 1, 1999, members of the Board of 
Education of Hancock County, other than the chairperson shall 
be compensated in the amount of $300.00 per month and the 
chairperson of the board shall be compensated in the amount of 



$400.00 per month.  This chairperson and each member of t he 
board shall also receive a per diem of $50.00 for each day while 
meeting and traveling outside the Hancock County School 
District as a member of a committee of the board, plus 
reimbursement for actual expenses necessarily incurred in 
connection therewith.  The compensation and expenses 
provided for in this section shall be paid from the funds of the 
Hancock County School District.”   
 
Mrs. Ransom stated that we have not been going by this for 9 
years.  Mrs. Fields pulled this information from the internet.  
Mr. Monroe stated that the Board of Commissioners just had 
their information passed.  Mrs. Ransom stated that she will 
show this to Mrs. Hudson and see why she is saying we should 
not receive this.  Mr. Smith stated that we have talked about this 
several times since he has been on the board.  Dr. Leslie stated 
that we need to talk to Mrs. Hudson; however, according to this 
document we have been violating our own policy.  Dr. Leslie 
asked if this agreement could be postponed.  Mrs. Ransom 
responded yes and stated that she wants to ask Mrs. Hudson for 
clarity purposes first. 

  
INFORMATION ITEMS: Discussion of Head Start Personnel Policies and Procedures  

Dr. Leslie stated that a discussion was brought up concerning 
the employment of an individual.  This time has been set aside 
for the Policy Council and Board of Education to voice their 
concerns regarding the impasse.  We are all working for the 
same reason.  We need to make sure we all are working together 
and are on the same page.  Ms. Tesheba Harper and Mr. Monroe 
have been conversing.  The two of them (Mr. Monroe and Ms. 
Harper) were able to come to an agreement.  Ms. Harper stated 
that her decision was based on her observation of the candidate 
and not hon er credentials or what she has heard about this 
person.  It was not concerning the board.  This had taken place 
before she became Chairperson of the Policy Council.  She 
would love to work with the board and hope that we can come 
together.  Before we make any decisions, the board needs to 
make sure they look into a situation instead of basing their 
feelings on what they heard.  Mr. Monroe stated that they do not 
want to be in this situation again. The board made a decision to 
put someone in place because there was a need to fill the 
position.  He hopes a better decision is made next time by the 
Board of Education and Policy Council.  We need to make sure 
employees are hired properly.  Some people came to review the 
Head Start program.  They told us that we needed to have 
personnel in the classrooms to teach the students.  The board 



made this hasty decision and came to the Policy Council in 
hopes that they would approve this person.  They entered into 
the impasse and made a decision.  He never observed this 
person; however, he agreed with Ms. Harper.  He hopes things 
would be done better next time and that personnel are approved 
by both bodies appropriately.  They were not trying to over step 
anyone.  They were trying to get the proper personnel in the 
classroom for the students.  In the future, we (the board) will 
make sure things are done properly.   
 
Mr. F. Edwards asked if personnel will be sent to the Head Start 
program, even if the Policy Council does not agree with the 
hiring of that person.  Ms. Harper stated that this is why the 
impasse is in place.  Mr. Edwards stated that personnel still was 
sent to the Head Start center to work in spite of the impasse 
procedures.  Ms. Harper stated that this meeting was set to make 
sure this does not happen again.  When they went to Atlanta to 
meet with the Regional Office, they looked bad.  It appeared as 
if we did not have good communication and she does not want 
this to happen again.  Mr. Monroe stated that this is true.  
Knowing that we were going to bump heads, he thought it was 
better to have someone in the classroom instead of letting the 
review team see us out of compliance.  This will not happen 
again.  Ms. Harper stated that the outcome of the impasse 
determined that this employee will be removed from the 
program.  A better qualified person will take her place.  Mr. 
Monroe stated that this has to be voted on by both bodies.  Ms. 
Harper asked the board if this person would still have a job with 
the Board of Education. She was transferred into Head Start.  
She does not want this person to be out of a job. A move such 
as that would be unfair to that person.  Dr. Leslie stated that this 
person will have a job.  Their previous position is still vacant.  
She is sure the board will place her back in her old position.   
 
Mrs. Anne McCown stated that the person in reference has a 
certification for children from birth to age 3.  This person did 
not have any early childhood training.  This person was not 
qualified for this position.  Dr. Leslie stated that this individual 
was qualified.  Dr. McCain stated that this person was qualified 
for this position based on federal guidelines.  Dr. Leslie asked if 
Dr. McCain was seeking someone to replace this person.  Dr. 
McCain responded yes and stated that he communicated the 
results of the interviews that took place.  Ms. Harper stated that 
she did not put a date on this matter.  Mr. Edwards asked if we 
will go through the entire process again or will we look at 
previous applications.  Mrs. McCown stated that we will have 



to advertise for this position because the requirements for this 
job have changed.  Dr. McCain asked what credentials are being 
sought for this position.  Ms. Harper stated that this position 
requires an AA or they must be already enrolled in school if 
they are already employed within the school district.   
 
Mr. Monroe stated that the board apologizes for what has taken 
place. They were trying to make sure the students were properly 
educated.  Ms. Harper stated that the Policy Council wants to 
apologize for this misunderstanding and the time it took for 
them to make a decision.  Ms. Stewart stated that we need to 
build a working relationship.  It is important that the Policy 
Council and Board of Education work together for the 
children’s benefit.  If we observe the condition of our 
educational system in Hancock, we will realize that we are 
behind. We set high goals to help the students succeed. This 
includes Head Start and Pre-K as well.  Please contact the board 
if there are questions as to why the standards are so high.  We 
have to provide a quality education for the students.  If the 
students do not get what they need here, they will not get it. We 
are not giving our students the best.  Some of our test scores are 
higher than the scores of the state; however, we need do better.  
We made some great achievements. This does not mean that we 
cannot modify or work on what we have.  When it came to 
Head Start, we were faced with losing our program.  It was 
presented to the board that we were going to lose our program. 
The board had to come up with strategies to see how we would 
be able to keep our program.  Thanks to Dr. McCain and several 
others, we made it.  The education that is taught in Head Start 
and Pre-K does should filter over into the regular school system.  
If the Policy Council understood the goals of the Board of 
Education, the Policy Council would have understood what 
their purpose was.  She apologizes for this matter not being 
communicated to the Policy Council properly.  We need to 
work together as a collaborative group. 
 
Mr. Monroe stated that we (the Board of Education) are raising 
the standards across the system.  If we can get a jump start in 
Head Start and Pre-K, the students could do much better when 
they get to the Kindergarten.  This would cut down on 
discipline problems and special education referrals. 
 
Mrs. McCown stated that we should not employ individuals that 
have Bachelor’s and Master’s degrees without having training 
in Early Childhood.  Dr.  Leslie stated that they should have a 
Professional Development Plan (PDP) for all staff members.  



Dr. McCain stated that he will give Mrs. McCown a copy of 
their plan.  Mrs. McCown stated that these students may not be 
ready for Kindergarten and it is December already.  Ms. Stewart 
stated that Dr. McCain and Ms. Holliday are responsible for 
this.  If this training is not being done to the likings of the 
Policy Council, please address this matter.  Dr. Leslie stated that 
the principal of M. E. Lewis Elementary Schools goes to the 
Head Start center to help.  Dr. McCain stated that each child 
should had an I.E.A.P. (Individualized Educational Action Plan)  
Dr. Leslie stated that it was up to Ms. Holiday and Dr. McCain 
to retrain the staff on how to write I.E.A.P.s, we are providing 
the teachers with extra expertise. This is why it is important to 
have a PDP.  A list of dates for training should be posted on the 
wall for everyone to see.  Dr. McCain stated that the 
professional development they have scheduled for February 5, 
2009 will take place in Atlanta.  This will be a Second Step 
training to learn how to deal with disciplinary problems.   
 
Ms. Holliday stated that the individuals that did not go to the 
training at the beginning of the year were trained on Saturday in 
a Creative Curriculum training.  In October, she assigned each 
teacher a chapter to read and these teachers will present the 
review of their chapter tomorrow.  They have a host of 
workshops the teachers attend regarding conflict resolutions.  
They will be attending mandatory trainings on disease control, 
fire safety, and several other matters.  Dr. Leslie asked Ms. 
Holliday to give Mrs. McCown a copy of this information.  
Mrs. McCown stated that she previously heard Dr. Leslie say 
that no one would be employed without having early childhood 
training.  Dr. Leslie stated that she recommended two ladies that 
had over 5 years of early childhood experience.  Mrs. McCown 
stated that people were hired that did not have any training in 
early childhood; however, they did have a different type of 
degree.  Dr. Leslie stated that she is not aware of this.  The 
individuals she interviewed had the proper experience and 
training.  There were some individuals hired that she did not 
recommend.  Mr. Edwards stated that employing individuals 
that have experience and training without an Early Childhood 
degree is a problem.  Ms. Stewart stated that the Board of 
Education and Policy Council have to address all of their 
concerns.  We want to make sure that both bodies understand 
their role and make sure everyone is on the same page.  Both 
bodies have to vote on this tonight (separately).  The Policy 
Council must bring their decision back to the board. 

  
CITIZEN PARTICIPATION: NONE 



  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel Matters 

By vote, the board approved the superintendent’s 
recommendation to accept the impasse from Mr. Herbert 
Monroe and Ms. Tasheba Harper that stats that Christine Baker 
will remain at Head Start until a replacement is found and to 
pay Vanessa Hill and Christine Baker from the Head Start 
funds.  
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the medical leave request of Mr. 
James Shivers. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to deny Zenovia Smith’s (former Head Start 
employee) request for a hearing.  
Vote 4-1 (Mrs. Clayton opposed.) 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Nechelle Jones and 
for her to pay the $1,500 contract fee. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Jamey Johnson to serve as an 11-month 
Secretary for the Exceptional Education Department and 
Human Resource Office.  Ms. Johnson’s salary will be $20,500 
retroactive to the beginning of the school term. 
Vote 4-1 (Mrs. Ransom opposed.) 
 
By vote, the board approved the superintendent’s 
recommendation to terminate Effie Willis effective November 
18, 2008. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to terminate Pochitta Wilson effective 



November 18, 2008. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to terminate Freddie Whitfield effective 
November 18, 2008. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to increase the salaries of Andre Warthen by 
$1,500 and Marlow Warthen by $1,000.  
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Chad Davis to be paid the remaining 
balance listed on the athletic supplement list for the Middle 
School Assistant Boys Basketball Coach. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Bianca Sarabia to serve as the Middle 
School Girls Cheerleading Coach as this position was left 
vacant by Demetrice Perry.  Ms. Sarabia will receive the 
remaining funds in that line item. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for the salary of the Athletic Director to be 
reduced from $10,000 to $7,000 (-$3,000) for the 2008-2009 
school year. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the job description and 
duties/responsibilities for the Athletic Director with the 
necessary corrections. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to approve the collaboration agreement 
between Head Start and the Hancock County Pre-K (Board of 
Education) retroactive to December 1, 2008.                                 
Vote 5-0 
 
Dr. McCain stated that this was done last year for a 7th bus. A 
recommendation was made yet it did not come forward because 



they did not have the bus.  Dr. Leslie stated that she did not 
approve this. When a person is transferred, we give the senior 
bus drivers first priority of a salary increase.  We cannot bring 
in a new person and transfer them into a higher position without 
approval.  We have to give the person with experience the 
higher position. Senior employees must be offered the position 
first and then if that person declines then we move on. 

  
ADJOURNMENT: By vote, the Board adjourned the joint called Policy Council 

and Board meeting at 9:00 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY December 2, 2008 
BOARD OF EDUCATION 5:13 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton and Felecia Stewart present.  Board member Denise 
Ransom was absent. Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Mrs. Ransom was absent.) 

  
REGULAR SESSION: The Board reconvened in regular session and took no actions.   
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: Due to an emergency at the high school, the Superintendent and 

Assistant Superintendent had to leave the meeting immediately. 
 
By vote, the Board adjourned the called board meeting at 6:12 
p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION December 8, 2008 
TRIBUNAL APPEAL HEARING 6:09 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a tribunal appeal hearing with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
TRIBUNAL APPEAL: Dr. Awanna Leslie stated that Ms. Santiba Moss presented a 

very timely appeal in reference to her daughter, Y-Neisha Hunt.  
At that time, Ms. Moss was trying to delay her daughter’s 
suspension; however, time elapsed and the student has served 
her 10 days.  Ms. Moss stated that she is not sure if Mr. 
Cleveland is aware of this situation since Mr. Charles Jones 
handled this matter.  She and her daughter both agree with 
everything that happened in the tribunal.  Her daughter did not 
hit any. They determined that her daughter was suspended for 
10 days because she was removing the girl’s hair from her face 
in order to stop her own face from bleeding.  This is not fair.  
She tried to protect herself.  Two students hit her daughter.  She 
was informed that one student held her daughter. All four of 
these students were friends of the other girl. Her daughter’s 
friends did not get involved in the fight but they watched.  She 
is concern that the other girls did not get any punishment just as 
her daughter was punished.   
 
Dr. Leslie stated that Mr. Charles Jones should have been here.  
Mr. Cleveland stated that Mr. Jones did not receive a letter 
regarding this tribunal appeal hearing.  The letter was only 
addressed to himself and Mrs. Adrienne Harris.  The letter 
stated that they were to receive a telephone call; however, they 
did not.  He came tonight because of a different matter.  He is 
only prepared to answer questions regarding what he knows 
about this case.  Dr. Leslie stated that Ms. Moss told her that 
some girls claim that they were stopping the fight and that they 
were friends of the other students.  It is her understanding the 
other girls did not receive a punishment.  She has talked to Mr. 
Jones regarding this matter. 
 
Mr. Cleveland stated that this happened on November 17, 2008 
while he was attending a three-day leadership conference.  He 
did speak with Mrs. A. Harris about this briefly.  He was told 
that Miss Y. Hunt received 10 days because there was mutual 



physical contact. Miss Hunt pulled a plug of hair out of the 
other student’s head.  Ms. Moss stated that this is true.  Mr. 
Cleveland stated that there were also two bumping incidents 
that took place in the cafeteria and the hallway.  Ms. Moss 
stated that there was only one bumping incident.  She is only 
stating what was brought up in the tribunal.  They bumped into 
one another in the hallway during the change of classes.  They 
bumped into one another by mistake since the hall was 
crowded.  They did not know one another; however, the other 
student continued on after her daughter apologized.  They got 
into an argument, but nothing happened after that. The tribunal 
panel said that she was suspended because she made contact 
with the other student since there is no protection law. No one 
went to the office to tell anyone that the fight was going to take 
place.  If the other students were trying to protect her daughter 
to stop her from bleeding, why didn’t they receive a suspension 
as well?  How is it that they can protect her, but she cannot 
protect herself?  They could have told Mr. Jones.  She feels that 
the students were not trying to protect her daughter because 
they were the other student’s friends.  They were in the hall 
talking about the fight before it took place.  Why didn’t they 
report that the fight was going to happen?  Mr. Cleveland stated 
that these are details he was not briefed on.  Ms. Moss stated 
that she is not stating what her daughter said, but what was said 
in the tribunal.  Her daughter said something different; however, 
she is going by what was said on the tribunal recording.  
 
Dr. Leslie stated that all of the board members have not had a 
chance to review the audio recording of the tribunal.  She feels 
that the board members need to listen to the tribunal.  
Sometimes in life, justice is not served within the time frame we 
expect it to.  Prayerfully, the board will have had time to review 
the audio recording when we return from our Christmas Break.  
Ms. Moss stated that there are witnesses that wrote down what 
they saw and all of the letters say the same thing.  Both sides 
(including her daughter’s) said the same thing.  Dr. Leslie stated 
that the board needs an information pack and asked Mr. 
Cleveland to get this information together for the board.  Dr. 
Leslie informed Ms. Moss that this tribunal appeal hearing will 
reconvene in January 2009 after the board has had a chance to 
review the audio recording.   
 
Mr. Monroe asked Ms. Moss how many days the other students 
received since her daughter was suspended for 10 days.  Ms. 
Moss stated that the other students were not suspended for any 
days.  She is not sure about the student she actually fought.  She 



thinks that student was taken to jail.  She does not remember 
seeing that student at school.  Mr. Cleveland stated that that 
young lady is no longer in the school system.  Dr. Leslie asked 
if anything happened to the young ladies that were supposedly 
holding her daughter.  Ms. Moss responded no.  Those students 
claim that they were holding her daughter to protect her.  Dr. 
Leslie stated that she did not want to cancel tonight’s hearing 
because she wanted Ms. Moss to be heard.  The board still 
needs time to review the audio recording.  The board wants to 
be sure they completely understand the situation.  Ms. Moss 
thanked the board for hearing her tonight.  Mr. Monroe stated 
that they need a written report of this matter along with other 
necessary documentation.  All of the necessary people (Mr. 
Jones and Mrs. Harris) need to be present at the next hearing 
since they are more aware of the situation that took place.  Dr. 
Leslie stated that Mr. Cleveland needs to be present as well. 

  
ADJOURNMENT: By vote, the Board adjourned the tribunal appeal hearing at 6:20 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY December 8, 2008 
HEADSTART/BOARD OF EDUCATION 6:01 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a joint called Headstart and Board meeting with Chairman 
Herbert Monroe, Vice-Chairman J. Melvin Smith, and Board 
members Ruby C. Clayton, Felecia Stewart, and Denise 
Ransom present.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the following board meeting 

minutes: 
*July 26, 2008    *September 8, 2008 
*August 4, 2008   * September 15, 2008 
*August 4, 2008 (Budget Hearing) *October 6, 2008 
*August 14, 2008 
Vote 3-0 (Ms. Stewart and Mrs. Ransom were not yet present.) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Tribunal Appeal Hearing 

By vote, the board went into a closed session to hear a tribunal 
appeal. 
Vote 3-0 (Mrs. Ransom and Ms. Stewart were not yet present.) 
 
Indirect Cost for Hancock County BOE – Dr. Thomas McCain 
Dr. McCain stated that he wanted to share that there is a unique 
situation with Headstart.  The school board does not get paid via 
this grant.  Most grantees have an indirect cost. There are many 
things the board does that the board does not get paid to do. We 
need to come up with an indirect cost rate so that the board can 
get paid for their services.  This has been a concern. The rate 
was 18% where he came from.  The system he came from had a 
$13 million dollar grant.  The grantee received $1.5 million 
dollars to put into their budget.  This is a consideration of his so 
that the school board can get paid for the services they provide.  
 
They have not received any information regarding the review 
we had last week.  They discussed the match funds. The board 
will still provide certain things for the match.  We should be 
receiving some benefits from the building they are located in 



since the board does not owe payments on the building.  Mr. 
Monroe thanked Dr. McCain for his consideration.  The board 
will not be receiving any funds for this; however, the Board of 
Education will be receiving money for this as a part of their 
budget.  Dr. Leslie stated that it is a blessing to receive money 
as we are always paying money for various things. 
 
CIS/GaDOE 2009 Contract 
Dr. Leslie stated that the board previously requested that Mrs. 
Richardson and Mr. Tatnall Butts come up with a fee to pay for 
rent and utilities.  We all are in dept at this point.  Mrs. 
Richardson stated that they are happy to announce that they will 
be going back to amend the budget.  She talked to Mrs. Akita 
Avila about helping with the rent and utilities.  Mr. Butts will 
amend the grant to give us a percentage of funds for credit 
recovery and drop-out prevention.  Mr. Butts stated that they are 
still in the process of getting things together.  They met on 
December 2 & 4, 2008 and have sent many emails.  He has been 
asking for specifics on what is being requested.  In order for 
him to go back to the CIS Board of Directors, they need 
something documented showing what the concerns are.  They 
are still working on this.  They still do not have the necessary 
documentation.  Mrs. Richardson stated that Mr. Matthias Jones 
was not here today; however, she will get with him tomorrow.  
Mr. Monroe asked for the deadline.  Mr. Butts stated that the 
contract is due in Atlanta, Georgia on December 22, 2008.  He 
does not want to miss any steps.  He wants to discuss other 
areas as well.  Mr. Monroe stated that this is what they were 
supposed to be going over.  Mrs. Richardson stated that they did 
go over this information.  They went through each item line by 
line.  They also went over the things they felt that they could 
change.  They discussed the consultant contracts, utilities, and 
credit recovery.  Other items will remain the same.  Mr. Butts 
stated that there was something mentioned about being able to 
get different turn-around dates.  He wants documentation from 
the board to show that this request is not coming from him.  If 
we are asked to be reimbursed differently than what they 
presented, he would like to show that this is a request from the 
board.  Ms. Stewart stated that we need to get this to him on our 
letterhead. Mr. Butts stated that this will help his Board of 
Directors and Department of Education understand why this 
request is being made.  When he receives this information from 
the school system, he will need to go to the Board of Directors 
and then to the GaDOE.  Ms. Stewart asked if this will slow the 
process down.  Mr. Butts stated that he was not sure and does 
not like saying what someone else will do.  



 
Mr. Butts stated that they need to discuss the utilities 
specifically.  He would like to tell his Board of Directors 
exactly what the school board wants.  Ms. Stewart stated that 
we may not meet again before December 22, 2008; therefore, 
we may need to tentatively adopt this tonight.  Mrs. Richardson 
stated that we can do the same indirect costs just as the Head 
Start program is suggesting.  Dr. Leslie asked Mrs. Richardson 
to contact Mr. Matthias Jones to see what the indirect cost is for 
this program.  Then Dr. Leslie can include the amount in her 
Friday Letter.   
 
Mr. Butts asked if we could have some consideration for the 
funds used for administrative services to help towards rent 
and/or utilities.  Mr. Monroe stated that this is what they (Mrs. 
Richardson and Mr. Butts) were sent back to work on.  Mrs. 
Richardson stated that the only thing that is missing is a letter to 
Mr. Butt’s Board of Directors regarding a different 
reimbursement date and the indirect cost.  Mr. Monroe stated 
that we need to tentatively accept the CIS/GADOE contract. 
Mrs. Richardson stated that each program has a different 
formula.  Dr. Leslie stated that the utilities are different.  Lately, 
we have been providing this as a complimentary service. Ms. 
Stewart asked if we could both pay half.  Mr. Butts is having 
the same problems that we currently are having. Mr. Butts 
stated that they pay administrative costs to cover the utilities.  
They have bills that are currently with a collections agency.  If 
they are paying $2,500 for administrative costs, what is the 
additional funds needed for?  Mrs.  Richardson stated that the 
$2,500 is for administrative fees and for the drawing down of 
funds.  Mr. Monroe stated that he will collect this information 
in the Friday Letter.  He will then talk with the board members 
and get back with Dr. Leslie regarding this matter. 
 
ING Resolution 
Dr. Leslie stated that we had to select a company to be our 
403B Plan Administrators; therefore, we chose ING to provide 
these services. We need to put this into a formal resolution.  
This also needs to be adopted.  Mr. Monroe stated that we have 
to have this in place before January 1, 2009.  Ms. Stewart asked 
if this information had been sent to Mr. Dishman.  Dr. Leslie 
responded no and stated that they will do so tomorrow.  Mrs. 
Tina Behne stated that they have sent this to Mr. Dishman; 
however, they have not heard back from him at this point. 
 
Board Per Diem 



Ms. Stewart stated that she needs to get an understanding of the 
per diem system and the funds they receive when they go on 
school related trips.  She was very surprised with the funds they 
received for their trip. Dr.  Leslie stated that she can only 
address what she knows.  A per diem takes care of the food.  
She was told about a resolution that Mrs. Sistie Hudson 
presented to the legislator. The county (Hancock County) 
receives a per diem of $50 per day for any out-of-town 
business.  She thinks the board’s resolution is written this way.  
Mr. Smith knows more about this than she does. She does not 
think they will receive funds for food and a per diem. We need 
to get a copy of whatever was sent to the legislators.  Mr. Smith 
stated that there is a copy of this resolution in the Board of 
Commissioner’s office.  He also gave a copy of this information 
to our system’s business office.  This arrangement was for all 
county employees.  Dr. Leslie stated that she wants to see this 
document so that the board does not have to pay this money 
back.  Ms. Stewart stated that we need to justify whether this is 
for all employees or not.  Dr. Leslie stated that per diems are 
given to elected officials only and meals are given to 
employees.  Ms. Stewart stated that she thought they were 
increasing the funds given for meals and not per diem funds for 
out-of-town business.  It needs to be documented because this 
will be an audit finding.  Mrs. Ransom stated that there is not a 
copy in the business office and it needs to be board approved.  
Dr. Leslie asked if we could obtain another copy.  Mr. Keim 
does not have a copy of this document.  Mr. Smith stated that he 
gave this document to the business office and will provide 
another copy.  Ms. Stewart stated that she does not want to pay 
any money back.  This is not a good thing.  

  
CITIZEN PARTICIPATION: Brian Marion – Citizen 

Mr. Marion stated that he is here to support Mr. Marcus Morris.  
He has heard a few things regarding a situation that took place 
in the middle school in reference to an insurance matter.  Mr. 
Morris is like a father to him.  Mr. Morris loves children and 
would not have done anything to hurt the students. Too many 
supervisors have taken over.  Mr. Morris has been rewarded 
Athletic Director of the year and as the President for Regions 7 
and 8.  He has been doing this job for 7 or 8 years.  For two 
years things have gone wrong due to things going through other 
peoples hands.  This is all about the students.  He knows that 
Mr. Morris will do anything for the students.  This does not 
sound right and he hopes the board members hear him well. He 
does not think Mr. Morris will do anything to hurt the students. 
The students respect him.  He needs to be at the high school. 



The students respect people that respect them.  He will make 
sure the students are taken care of.  He does not do it because he 
is just a good coach or teacher, but because he is a good person. 
He will keep doing things even if he does not get recognition 
for it. He thanks the board for allowing him to use the building 
sometimes. Mr. Marion asked what was going on if their boys 
are able to make it to the championships yet they do not receive 
any scholarships.  Mr. Monroe did a good thing for Ricky Berry 
and Anthony Webb.  Dr. Leslie gave the boys a Thanksgiving 
Basketball Tournament and she purchased jackets for them as 
well. We have good athletes. We cannot put our accolades on 
one person every once in a while; however, the attention should 
be on each player. This is a TEAM.  
 
Evelyn Osborne – Citizen 
Mrs. Osborne stated that she is here in support of Coach Morris. 
She is here about the right thing.  She is not here to point 
fingers at anyone. She loves Coach Morris. We are a product of 
our environment. Please be considerate in whatever decision is 
being made. We are living in hard times right now and things 
are not easy. To bring a person down can be extremely 
dangerous.  A person can only take so much.  Please make the 
right decision.  Whether the board is right or wrong, the right 
decision needs to be made.  She was born and raised in Hancock 
and knows almost everyone here.  She is here about serious 
business.  
 
Maggie Warren – Citizen/Employee 
Ms. Warren stated that she is a proud Social Worker of the 
school system.  She was moved into the building where Coach 
Morris once was.  She received many calls for him and she 
would radio him to let him know what calls came in.  They did 
not have a fax machine.  She knows there were lots of messages 
and faxes he did not receive. He was still getting calls at her 
extension before she was moved again.  She can only assume 
that some of those calls are why we are here tonight.  She does 
not like when our co-workers are mistreated.  She thanks God 
for Coach Morris. We can do what we want to do.  He is one of 
the most loyal people she knows.  When he became a 7A 
President, she was happy to have someone from Hancock to 
serve in a position such as that. We are sitting here to get rid of 
someone that 7A thought was good enough for them.  She 
knows who she can go to when there is a child in need.  We 
cannot tare down what we build up. If the board does what she 
thinks they are going to do to Coach Morris, she will not feel 
secure in her position.  They will find a way to do the same 



thing to her, if this is done to him.   
 
Tia L. Williams- - Citizen 
Mrs. Williams stated that she graduated from Hancock Central 
high School in 1988.  She went to the service and came back. 
While she was here, her mom and dad had to work. She wanted 
to do sports.  Coach Morris drove the bus to make sure they had 
practice during the summer.  She has one of the most 
“hardheaded” children.  She cannot call anyone else but Coach 
Morris.  She does not trust any of our teachers. Coach Morris 
has not had to call her for anything.  He has always encouraged 
her son from 4th grade to the present date.  He has never played 
football, but now he does.  Coach Morris told them that they 
could make it athletically and academically.  Her son dunked at 
a game and was shocked.  Her son also scored 15 points.  We 
do not see Coach Morris often; however, he is doing a great job.  
This is the only man she would allow to keep her son over 
night.  Coach Morris is the only person she knows that is related 
to everyone. He will call her if he needs anything.  He has never 
called her, but she has called him.  She would like for Mr. 
Smith to vote against this or she will vote against him during 
the election.  
 
Sherry Sibert – Parent/Employee 
Mrs. Sibert asked the board to follow their hearts. 
 
Marlow Warthen – Citizen/Employee 
Mr. Warthen stated that he is here to support Coach Morris. 
When he heard about the situation, he could not believe what he 
had heard.  All he ever hears about Coach Morris is positive 
things.  He has only been here for 2 years and he has only seen 
positive actions from Coach Morris.  We need to think about 
what we are doing.  Focus on the issue at hand and not the 
personal issues. This is about the children having the 
opportunity to go where many of us have already had a chance 
to go. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and student matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: (Mrs. Ransom left after executive session.)  
  
ACTION ITEMS: Head Start Personnel 

By vote, the board approved the superintendent’s 



recommendation to pay the following individuals according to 
the salary schedule: 
 *Phyllis Graves - $28,428 (Head Start) 
 *Mildred James - $28,428 (Head Start) 
 *Charlene Willis - $33,086 (Pre-K) 
Vote 4-0 
 
CIS/GaDOE Contract 
By vote, the board approved the superintendent’s 
recommendation to accept the CIS/GaDOE contract contingent 
upon an agreement between Mrs. Bettye Richardson and Mr. 
Tatnall Butts and with the necessary corrections if there should 
be any. 
Vote 4-0 
 
ING Resolution 
By vote, the board approved the superintendent’s 
recommendation to enter into the ING financial services 403B 
Administration Plan with all necessary corrections to the 
resolution. 
Vote 4-0  
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to terminate Zenovia Smith from the Head 
Start program (as presented by Dr. T. McCain) effective 
November 17, 2008. 
Vote 3-1 (Mr. Smith opposed.) 
 
By vote, the board approved the superintendent’s 
recommendation (with a unanimous agreement of 5) for Marcus 
Morris to remain the Athletic Director for the 2008-2009 school 
year provided that a written corrective action plan is developed 
by Mr. Isaac Cleveland, Mr. Willie Gibson and Dr. Awanna 
Leslie. 
Vote 4-0  
 
Ms. Stewart stated that this has to be discussed first. Dr. Leslie 
stated that it will be discussed.  They have to create the plan 
first.  Ms. Stewart stated that we need to understand what 
actions will be taken. 

  
ADJOURNMENT: By vote, the Board adjourned the joint called Head Start and 

Board meeting at 11:32 p.m. 
Vote 4-0 (Mrs. Ransom left after executive session.) 
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MINUTES OF THE HANCOCK COUNTY February 21, 2008 
BOARD OF EDUCATION 5:36 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  Chairman 
Monroe called for a moment of silence and pledge of allegiance 
to the flag in unison.  The meeting was called to order by 
Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: Dr. Leslie stated that we had 23 applicants for the Head Football 

Coach position; however, they have narrowed the list down to 5 
individuals.  This is a great group of men.  Some of the 
interviewees have been to the state playoffs.  She does not know 
who the final applicant will be; however, she is excited about 
these awesome candidates.  
 
By vote, the board approved the agenda as read. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

January 28, 2008. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: 
Dr. Leslie stated that they have already factored in a 3% salary increase; however, the State 
Superintendent will propose a 2.5% salary increase.  This will allow us to make adjustments as 
necessary.  The digest will increase by 3%; however, they based the budget on 2% in order to be 
conservative.  Dr. Leslie read the budget as listed below: 

 ACCOUNT 
 FY 2008     
Budget  

 Projected FY 
2008 EOY   Pct.  

 FY 2009 
Proposed 

Budget   

 LOCAL TAXES     

1110 AD VALOREM TAXES 
       
5,137,716.61  

      
4,983,585.11  97.00% 

        
5,240,470.94  

1190 OTHER TAXES 
            
35,000.00  

             
5,000.00  14.29% 

             
10,000.00  

 TOTAL LOCAL TAXES 
       
5,172,716.61  

      
4,988,585.11  96.44% 

        
5,250,470.94  

      
 LOCAL REVENUES     
      

1500 INTEREST INCOME 
              
2,000.00  

             
1,000.00  50.00% 

               
1,000.00  

1990 INDIRECT COST REIMBURSEMENT 
            
35,000.00  

           
35,000.00  100.00% 

             
35,000.00  

1995 LOCAL OTHER 
          
100,000.00  

         
125,000.00  125.00% 

           
105,000.00  
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 TOTAL LOCAL REVENUES 
          
137,000.00  

         
161,000.00  117.52% 

           
141,000.00  

      
 STATE REVENUES     

3120 QBE 
       
6,901,159.00  

      
6,866,003.16  99.49% 

        
6,577,688.23  

3122 QBE-OPERATING COSTS 
          
609,341.00  

         
609,438.84  100.02% 

           
600,000.00  

3124 ABE AUSTERITY REDUCTION 
        
(131,424.00) 

       
(131,424.00) 100.00% 

         
(100,000.00) 

3125 STATE CATEGORICAL GRANTS 
          
469,005.00  

         
469,020.00  100.00% 

           
469,000.00  

3140 QBE CONTRA ACCT-LOC FAIR SHARE 
     
(1,308,554.00) 

    
(1,308,554.00) 100.00% 

      
(1,398,554.00) 

3200 EQUALIZATION 
          
159,314.00  

         
159,315.00  100.00% 

           
150,000.00  

3510  
                         
-    

                        
-      

3800 DEPT OF EDUCATION-STATE 
          
140,000.00  

         
136,201.00  97.29% 

           
140,000.00  

3995 OTHER STATE GRANT (BUS BONDS) 
                         
-       

3995 
OTHER STATE GRANT (COMPLETION 
COUNSELOR) 

                         
-       

 TOTAL STATE REVENUES 
       
6,838,841.00  

      
6,800,000.00  99.43% 

        
6,438,134.23  

      
 FEDERAL REVENUES     

4830 REVENUE IN LIEU OF TAXES 
                         
-       

 TOTAL FEDERAL REVENUES 
                         
-       

      
 OTHER REVENUE     
      

5995 OTHER SOURCES 
              
3,000.00  

                
600.00  20.00% 

               
1,000.00  

 TOTAL OTHER REVENUE 
              
3,000.00  

                
600.00  20.00% 

               
1,000.00  

      
      

 TOTAL GENERAL FUND REVENUES 
     
12,151,557.61  

    
11,950,185.11  98.34% 

      
11,830,605.17  

      

 BEGINNING FUND BALANCE (ESTIMATED) 
        
(407,622.33) 

       
(620,000.00) 152.10% 

             
92,031.73  

      
 REVENUE     

 LOCAL TAXES 
       
5,172,716.61  

      
4,983,585.11  96.34% 

        
5,250,470.94  

 OTHER LOCAL SOURCES 
          
137,000.00  

         
161,000.00  117.52% 

           
141,000.00  

 STATE FUNDING 
       
6,838,841.00  

      
6,800,000.00  99.43% 

        
6,438,134.23  

 FEDERAL FUNDING 
                         
-       

 OTHER REVENUE 
              
3,000.00  

             
1,500.00  50.00% 

               
1,000.00  

 TOTAL REVENUE 
     
12,151,557.61  

    
11,946,085.11  98.31% 

      
11,830,605.17  

      

 TOTAL FUNDS AVAILABLE 
     
11,743,935.28  

    
11,326,085.11  96.44% 

      
11,922,636.90  
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 ACCOUNT 
 FY 2008     
Budget  

 Projected FY 
2008 EOY   Pct.  

 FY 2009 
Proposed 

Budget   

 GENERAL FUND EXPENDITURES     

1000 INSTRUCTION 
       
7,189,220.00        6,640,248.12  92.36%         7,323,408.54 

2100 PUPIL SERVICES 
          
301,105.00           302,164.10  100.35%            295,105.00 

2210 IMPROVEMENT OF INSTRUCTIONAL SERVICES 
          
201,925.00           328,908.38  162.89%            250,000.00 

2220 EDUCATIONAL MEDIA SERVICES 
          
229,361.00           236,037.54  102.91%            229,361.00 

2300 GENERAL ADMINISTRATION 
          
441,323.00           664,509.58  150.57%            681,386.00 

2400 SCHOOL ADMINISTRATION 
          
932,539.00           816,592.34  87.57%            918,316.26 

2500 BUSINESS SERVICES 
          
452,410.00           295,933.24  65.41%            347,250.00 

2600 MAINTENANCE & OPERATIONS 
          
626,497.00           835,172.30  133.31%            684,698.00 

2700 STUDENT TRANSPORTATION 
          
758,906.00           750,800.54  98.93%            774,256.00 

2800 CENTRAL SYSTEM-WIDE SERVICES 
          
281,622.00           331,387.24  117.67%            296,264.23 

2900 OTHER EXPENDITURES 
            
30,500.00             19,300.00  63.28%              19,300.00 

4000 FACILITIES & ACQUISITIONS 
                         
-                            -      

5000 OTHER OUTLAYS 
              
8,000.00             13,000.00  162.50%                8,000.00 

 TOTAL OPERATING EXPENDITURES 
     
11,453,408.00     11,234,053.38  98.08%       11,827,345.03 

      

 ENDING FUND BALANCE  
          
290,527.28             92,031.73  31.68%              95,291.87 

 
Mr. Monroe asked Dr. Leslie how much the budget will increase.  Dr. Leslie stated that there will be 
an approximate increase of $267,000 based on a 2% salary increase.  Teachers’ salaries will 
increase by 2.5% and the taxes will increase by 2%.  Last year, the QBE line item was 
$6,866,003.16; however, this year it is $6,577,688.23.  When we received our mid-year adjustment 
sheets, we noticed that we have lost some students.  We know there were some errors.  It was stated 
that we lost 50 middle school students; however, this was not true.  The state had these 50 students 
coded under middle grades.  We have middle school students and not middle grade students.  These 
students were coded incorrectly.  We will get these funds back.  The state had us listed as having 85 
kindergarten students; however, we had 96 kindergarten students.  Last year, they listed us as having 
111 kindergarten students; however, we had 125 kindergarten students.  We have to correct these 
FTE errors.  If theses corrections are not granted, she allotted the appropriate funds to make sure 
everything is taken care of.  Mr. Monroe stated that the final FTE count is not submitted until later.  
Dr. Leslie responded yes and stated that the mid-term adjustments are based on last year’s FTE 
count.  If we do not manage this situation, we will loose about $178,000.  We posted the students as 
middle school but the state posted the students as middle grades.  This same mistake was made last 
year and it had to be corrected.   
 
We are looking at a beginning fund balance of $92,031.73.  It was projected that we would have a 
beginning fund balance of -$407,622.33 this year; however, the beginning fund balance was -
$620,000.  We had to transfer funds from the Title I account.  Certain employees’ salaries were 
being taken from the Title I account; however, these salaries have been taken from the general fund 
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account instead.  If we closed out our books in January, we would have beginning fund balance of 
approximately $400,000 next year.  After calculating the funds for the remainder of this school 
term, the beginning fund balance decreased.  
 

 ACCOUNT 
 FY 2008     
Budget  

 Projected FY 
2008 EOY   Pct.  

 FY 2009 
Proposed 

Budget   

 INSTRUCTION     

110 TEACHERS 
       
4,686,201.00  

      
4,123,856.88  88.00% 

        
4,779,925.02  

113 SUBSTITUTE TEACHERS 
            
28,000.00  

           
95,235.24  340.13% 

             
28,000.00  

115 EXTENDED DAY 
              
4,324.00  

             
7,163.78  165.67% 

               
4,500.00  

118 ART, MUSIC, PE 
          
155,981.00  

         
124,784.80  80.00% 

           
159,100.62  

140 PARAPROFESSIONALS 
          
392,597.00  

         
337,633.42  86.00% 

           
400,448.94  

172 ELEMENTARY COUNSELORS 
          
108,913.00  

         
108,913.00  100.00% 

           
111,091.26  

173 SECONDARY COUNSELORS 
            
65,568.00  

           
65,568.00  100.00% 

             
66,879.36  

178 GRADUATION COACH 
            
65,479.00  

           
84,000.00  128.29% 

             
67,443.37  

210 STATE HEALTH 
          
937,097.00  

         
937,091.00  100.00% 

           
946,467.97  

220 FICA / MEDICARE 
            
79,446.00  

           
79,450.00  100.01% 

             
82,000.00  

230 TEACHERS RETIREMENT 
          
503,614.00  

         
503,552.00  99.99% 

           
515,552.00  

300 PURCHASE PROF SERVICES                          -   
                        
-     

                         
-    

321 CONTRACTED TEACHERS                          -   
           
10,000.00   

                         
-    

430 REPAIRS AND MAINTENANCE                          -   
                        
-     

                         
-    

580 EMPLOYEE TRAVEL 
              
7,000.00  

             
6,000.00  85.71% 

               
7,000.00  

595 OTHER PURCHASED SERVICES                          -   
                        
-     

                         
-    

610 SUPPLIES 
            
60,000.00  

           
60,000.00  100.00% 

             
60,000.00  

615 EXPENDABLE EQUIPMENT                          -   
                        
-     

                         
-    

616 EXPENDABLE COMPUTER EQUIPMENT 
            
35,000.00  

           
35,000.00  100.00% 

             
35,000.00  

641 TEXTBOOKS 
            
60,000.00  

           
60,000.00  100.00% 

             
60,000.00  

642 BOOKS AND PERIODICALS                          -     
                         
-    

730 EQUIPMENT                          -     
                         
-    

734 COMPUTERS                          -     
                         
-    

810 DUES AND FEES                          -   
             
2,000.00   

                         
-    

 TOTAL INSTRUCTION 
       
7,189,220.00  

      
6,640,248.12  92.36% 

        
7,323,408.54  

      
 PUPIL SERVICES     

142 CLERICAL                          -   
                        
-     

                         
-    

146 ATHLETICS 
          
142,371.00  

         
131,282.10  92.21% 

           
136,371.00  

163 NURSES 
            
60,090.00  

           
60,090.00  100.00% 

             
60,090.00  
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173 SECONDARY COUNSELORS                          -   
           
13,000.00   

                         
-    

176 SOCIAL WORKER 
            
54,977.00  

           
54,977.00  100.00% 

             
54,977.00  

191 OTHER ADMINISTRATIVE PERSONNEL                          -   
                        
-     

                         
-    

210 STATE HEALTH 
            
13,761.00  

           
13,761.00  100.00% 

             
13,761.00  

220 FICA / MEDICARE 
              
3,969.00  

             
4,800.00  120.94% 

               
3,969.00  

230 TEACHERS RETIREMENT 
            
23,537.00  

           
21,854.00  92.85% 

             
23,537.00  

580 EMPLOYEE TRAVEL 
              
1,000.00  

             
1,000.00  100.00% 

               
1,000.00  

610 SUPPLIES 
              
1,400.00  

             
1,400.00  100.00% 

               
1,400.00  

 TOTAL PUPIL SERVICES 
          
301,105.00  

         
302,164.10  100.35% 

           
295,105.00  

      
 IMPROVEMENT INSTRUCTIONAL  SERVICE     

116 STIPENDS 
            
14,631.00  

           
19,600.00  133.96% 

             
20,000.00  

142 CLERICAL                          -   
                        
-     

                         
-    

190 ADMINISTRATORS 
          
129,055.00  

         
242,427.72  187.85% 

           
166,394.00  

191 OTHER ADMINISTRATIVE PERSONNEL 
              
6,000.00  

                        
-    0.00% 

                         
-    

210 STATE HEALTH 
            
17,648.00  

           
12,839.02  72.75% 

             
17,648.00  

220 FICA / MEDICARE 
              
1,958.00  

             
1,568.78  80.12% 

               
1,958.00  

230 TEACHERS RETIREMENT 
            
12,533.00  

           
26,246.86  209.42% 

             
20,000.00  

300 PURCHASE PROF SERVICES                          -   
                        
-      

580 TRAVEL 
              
4,100.00  

                        
-    0.00% 

               
2,000.00  

610 SUPPLIES 
              
9,000.00  

           
14,726.00  163.62% 

             
10,000.00  

612 COMPUTER SOFTWARE                          -   
                        
-      

615 EXPENDABLE EQUIPMENT                          -   
                        
-      

642 BOOKS & PERIODICALS 
              
3,000.00  

             
1,500.00  50.00% 

               
2,000.00  

734 COMPUTERS                          -   
                        
-      

810 DUES AND FEES 
              
4,000.00  

           
10,000.00  250.00% 

             
10,000.00  

890 OTHER EXPENDITURES                          -   
                        
-      

 TOTAL IMPROVE. INST. SERVICES 
          
201,925.00  

         
328,908.38  162.89% 

           
250,000.00  

      
 EDUCATIONAL MEDIA SERVICES     

140 PARAPROFESSIONALS 
            
34,367.00  

           
29,743.54  86.55% 

             
34,367.00  

165 MEDIA SPECIALIST 
          
103,281.00  

         
103,281.00  100.00% 

           
103,281.00  

210 STATE HEALTH 
            
22,343.00  

           
22,343.00  100.00% 

             
22,343.00  

220 FICA / MEDICARE 
              
1,996.00  

             
1,996.00  100.00% 

               
1,996.00  

230 TEACHERS RETIREMENT 
            
12,774.00  

           
12,774.00  100.00% 

             
12,774.00  

300 PURCHASED SERVICES 
              
1,500.00  

           
20,600.00  1373.33% 

               
1,500.00  
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430 REPAIRS & MAINTENANCE                          -   
                        
-     

                         
-    

580 EMPLOYEE TRAVEL                          -   
                        
-     

                         
-    

595 OTHER EXPENDITURES 
            
46,000.00  

           
40,000.00  86.96% 

             
46,000.00  

610 SUPPLIES 
              
1,500.00  

             
1,000.00  66.67% 

               
1,500.00  

615 EXPENDABLE EQUIPMENT                          -   
                        
-     

                         
-    

642 BOOKS AND PERIODICALS 
              
5,000.00  

             
4,000.00  80.00% 

               
5,000.00  

730 EQUIPMENT                          -   
                        
-     

                         
-    

810 DUES AND FEES 
                 
600.00  

                
300.00  50.00% 

                  
600.00  

890 OTHER EXPENDITURES                          -   
                        
-     

                         
-    

 TOTAL EDUCATIONAL MEDIA SERVICES 
          
229,361.00  

         
236,037.54  102.91% 

           
229,361.00  

      
 GENERAL ADMINISTRATION     

111 BOARD MEMBERS 
            
19,200.00  

           
30,685.68  159.82% 

             
25,000.00  

120 SUPERINTENDENT 
          
113,300.00  

         
113,300.00  100.00% 

           
116,699.00  

142 CLERICAL 
            
65,816.00  

           
75,847.80  115.24% 

             
70,000.00  

190 ADMINISTRATIVE PERSONNEL                          -   
             
1,000.00   

                         
-    

210 STATE HEALTH 
            
17,020.00  

           
21,670.20  127.32% 

             
20,000.00  

220 FICA 
              
3,836.00  

             
3,359.88  87.59% 

               
3,836.00  

230 TEACHERS RETIREMENT 
            
15,151.00  

           
15,306.72  101.03% 

             
15,151.00  

250 UNEMPLOYMENT 
            
30,000.00  

             
1,821.82  6.07% 

             
20,000.00  

300 PURCHASE PROF SERVICES 
            
80,000.00  

         
100,767.48  125.96% 

             
80,000.00  

430 REPAIRS AND MAINTENANCE 
              
1,000.00  

                        
-    0.00% 

               
1,000.00  

442 RENTAL EQUIPMENT 
            
50,000.00  

                        
-    0.00% 

             
20,000.00  

520 INSURANCE 
              
1,000.00  

         
150,000.00  15000.00% 

           
150,000.00  

530 COMMUNICATIONS                          -   
           
50,000.00   

             
50,000.00  

580 EMPLOYEE TRAVEL 
            
10,000.00  

             
7,000.00  70.00% 

               
8,000.00  

585 BOARD MEMBERS TRAVEL                          -   
                
200.00   

                  
200.00  

595 OTHER PURCHASE SERVICES                          -   
           
50,000.00   

             
50,000.00  

610 SUPPLIES 
            
15,000.00  

           
20,000.00  133.33% 

             
25,000.00  

615 EXPENDABLE EQUIPMENT 
              
2,000.00  

                        
-    0.00% 

               
1,000.00  

616 EXPENDABLE COMPUTER EQUIPMENT 
              
2,000.00  

                        
-    0.00% 

               
1,000.00  

642 BOOKS & PERIODICALS 
                 
500.00  

                        
-    0.00% 

                  
500.00  

730 EQUIPMENT                          -   
                        
-      

734 COMPUTERS                          -   
             
3,500.00   

               
3,500.00  

810 DUES AND FEES 
            
15,000.00  

           
20,000.00  133.33% 

             
20,000.00  

890 OTHER EXPENDITURES                                    10.00%                   
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500.00  50.00  500.00  

 TOTAL GENERAL ADMINISTRATION 
          
441,323.00  

         
664,509.58  150.57% 

           
681,386.00  

      
 SCHOOL ADMINISTRATION     

130 PRINCIPALS 
          
254,519.00  

         
254,519.00  100.00% 

           
259,609.38  

131 ASSISTANT PRINCIPALS 
          
214,994.00  

         
203,313.04  94.57% 

           
219,293.88  

142 CLERICAL 
          
147,113.00  

         
131,069.32  89.09% 

           
148,000.00  

191 OTHER ADMINISTRATIVE PERSONNEL 
            
34,946.00  

           
29,271.76  83.76% 

             
34,946.00  

210 STATE HEALTH 
            
82,211.00  

           
79,389.16  96.57% 

             
82,211.00  

220 FICA / MEDICARE 
            
11,581.00  

             
7,680.14  66.32% 

             
11,581.00  

230 TEACHERS RETIREMENT 
            
73,675.00  

           
62,949.92  85.44% 

             
73,675.00  

300 PURCHASED SERVICES                          -   
                        
-      

430 REPAIRS AND MAINTENANCE                          -   
                        
-      

442 RENTAL EQUIPMENT 
            
40,000.00  

           
10,000.00  25.00% 

             
30,000.00  

530 COMMUNICATIONS 
            
54,000.00  

           
20,000.00  37.04% 

             
40,000.00  

580 EMPLOYEE TRAVEL 
              
1,500.00  

                        
-    0.00% 

               
1,500.00  

595 OTHER PURCHASED SERVICES                          -   
             
1,500.00   

                         
-    

610 SUPPLIES 
            
15,000.00  

           
15,000.00  100.00% 

             
15,000.00  

612 COMPUTER SOFTWARE                          -   
                        
-     

                         
-    

615 EXPENDABLE EQUIPMENT                          -   
                        
-     

                         
-    

616 EXPENDABLE COMPUTER EQUIPMENT                          -   
                        
-     

                         
-    

642 BOOKS AND PERIODICALS 
              
1,500.00  

                
500.00  33.33% 

               
1,000.00  

734 COMPUTERS                          -   
                        
-     

                         
-    

810 DUES AND FEES 
              
1,500.00  

             
1,400.00  93.33% 

               
1,500.00  

 TOTAL SCHOOL ADMINISTRATION 
          
932,539.00  

         
816,592.34  87.57% 

           
918,316.26  

      
 BUSINESS SERVICES     

190 ADMINISTRATORS                          -   
           
54,408.48   

             
55,000.00  

191 OTHER PERSONNEL 
            
99,547.00  

           
60,760.08  61.04% 

             
10,000.00  

210 STATE HEALTH 
              
4,882.00  

             
4,391.40  89.95% 

               
5,000.00  

220 FICA 
              
1,443.00  

             
1,594.80  110.52% 

               
1,500.00  

230 TEACHERS RETIREMENT 
              
9,238.00  

           
10,687.56  115.69% 

             
10,500.00  

300 PURCHASED SERVICES 
            
40,000.00  

           
40,000.00  100.00% 

             
40,000.00  

430 REPAIRS & MAINTENANCE 
            
29,500.00  

           
38,278.92  129.76% 

             
40,000.00  

442 RENTAL EQUIPMENT 
            
68,000.00  

           
10,000.00  14.71% 

             
68,000.00  

520 SYSTEM-WIDE INSURANCE 
          
190,000.00  

           
48,100.00  25.32% 

             
85,000.00  
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580 EMPLOYEE TRAVEL 
              
3,000.00  

                        
-    0.00% 

               
3,000.00  

595 OTHER PURCHASED SERVICES                          -   
                
212.00   

                  
250.00  

610 SUPPLIES                          -   
             
1,500.00   

               
3,000.00  

734 COMPUTERS                          -   
                        
-     

                         
-    

810 DUES AND FEES 
                 
800.00  

             
1,000.00  125.00% 

               
1,000.00  

830 INTEREST EXPENSE 
              
6,000.00  

           
25,000.00  416.67% 

             
25,000.00  

 TOTAL BUSINESS SERVICES 
          
452,410.00  

         
295,933.24  65.41% 

           
347,250.00  

      
 MAINTENANCE & OPERATIONS     

181 MAINTENANCE PERSONNEL 
            
66,573.00  

           
88,611.60  133.10% 

             
66,573.00  

186 CUSTODIAL PERSONNEL 
            
85,656.00  

         
113,408.04  132.40% 

             
85,656.00  

190 MANAGEMENT PERSONNEL 
            
19,394.00  

           
20,300.28  104.67% 

             
19,394.00  

210 STATE HEALTH 
            
16,597.00  

           
14,644.80  88.24% 

             
16,597.00  

220 FICA / MEDICARE 
              
7,799.00  

           
12,710.72  162.98% 

             
10,000.00  

230 TEACHERS RETIREMENT 
              
7,978.00  

             
8,935.14  112.00% 

               
7,978.00  

300 PURCHASE PROF SERVICES 
              
5,000.00  

           
24,066.12  481.32% 

             
15,000.00  

410 WATER, SEWER, CLEANING 
            
72,000.00  

         
131,229.12  182.26% 

           
100,000.00  

430 REPAIRS AND MAINTENANCE 
            
50,000.00  

           
57,003.84  114.01% 

             
50,000.00  

442 RENTAL EQUIPMENT 
            
14,000.00  

           
18,871.44  134.80% 

             
14,000.00  

530 COMMUNICATIONS                          -   
                
484.08   

                  
500.00  

580 EMPLOYEE TRAVEL 
              
2,000.00  

                        
-    0.00% 

                  
500.00  

595 OTHER PURCHASE SERVICES 
              
1,500.00  

                        
-    0.00% 

                  
500.00  

610 SUPPLIES 
            
20,000.00  

           
17,671.08  88.36% 

             
20,000.00  

615 EXPENDABLE EQUIPMENT 
              
2,000.00  

                
600.00  30.00% 

               
1,000.00  

620 FUEL ENERGY 
          
250,000.00  

         
326,636.04  130.65% 

           
275,000.00  

730 PURCHASE OF EQUIPMENT 
              
5,000.00  

                        
-    0.00% 

               
1,000.00  

810 DUES & FEES 
              
1,000.00  

                        
-    0.00% 

               
1,000.00  

 TOTAL MAINTENANCE AND OPERATIONS 
          
626,497.00  

         
835,172.30  133.31% 

           
684,698.00  

      
 STUDENT TRANSPORTATION     

180 BUS DRIVERS 
          
255,405.00  

         
272,324.52  106.62% 

           
275,000.00  

181 MECHANICS AND MONITORS 
            
79,192.00  

           
78,579.48  99.23% 

             
79,192.00  

190 ADMINISTRATOR 
            
19,394.00  

           
19,313.28  99.58% 

             
19,394.00  

210 STATE HEALTH 
            
51,745.00  

           
31,185.04  60.27% 

             
45,000.00  

220 FICA 
            
25,878.00  

           
21,616.20  83.53% 

             
25,878.00  

230 TEACHERS RETIREMENT 
              
1,800.00  

           
11,000.00  611.11% 

               
1,800.00  
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300 PURCHASE PROF SERVICES 
              
2,000.00  

             
1,707.50  85.38% 

               
2,000.00  

330 PHYSICALS  
              
1,500.00  

                        
-    0.00% 

               
1,500.00  

430 REPAIRS AND MAINTENANCE 
            
50,000.00  

           
38,816.56  77.63% 

             
50,000.00  

530 COMMUNICATIONS 
            
13,000.00  

             
9,000.00  69.23% 

             
13,000.00  

580 EMPLOYEE TRAVEL                          -   
                        
-     

                         
-    

610  SUPPLIES  
            
20,000.00  

           
10,000.00  50.00% 

             
15,000.00  

615 EXPENDABLE EQUIPMENT                          -   
                        
-     

                         
-    

620  FUEL AND OIL  
          
170,000.00  

         
187,257.96  110.15% 

           
180,000.00  

730  PURCHASE OF EQUIPMENT  
              
3,000.00  

                        
-    0.00% 

               
1,000.00  

732  PURCHASE OF BUSES  
            
64,992.00  

           
70,000.00  107.71% 

             
64,992.00  

734  EQUIPMENT                           -   
                        
-     

                         
-    

810  DUES & FEES  
              
1,000.00  

                        
-    0.00% 

                  
500.00  

  TOTAL STUDENT TRANSPORTATION  
          
758,906.00  

         
750,800.54  98.93% 

           
774,256.00  

      
2800 CENTRAL SYSTEM SERVICES     

190 ADMINSTRATOR 
          
153,277.00  

         
159,989.76  104.38% 

           
153,277.00  

191 OTHER PERSONNEL                          -   
           
44,032.44   

                         
-    

210 STATE HEALTH 
            
15,670.00  

           
23,587.80  150.53% 

             
15,670.00  

220 FICA 
              
2,223.00  

             
2,844.00  127.94% 

               
2,223.00  

230 TEACHERS RETIREMENT 
            
14,224.00  

           
18,933.24  133.11% 

             
14,224.00  

300 PURCHASE PROF SERVICES 
              
5,000.00  

             
5,000.00  100.00% 

               
5,000.00  

430 REPAIRS AND MAINTENANCE 
            
22,777.00  

           
20,000.00  87.81% 

             
21,320.00  

580 EMPLOYEE TRAVEL 
              
2,250.00  

                        
-    0.00% 

               
1,350.00  

610 SUPPLIES 
                 
500.00  

                        
-    0.00% 

                  
500.00  

612 COMPUTER SOFTWARE 
            
27,121.00  

           
25,000.00  92.18% 

             
22,624.00  

616 EXPENDABLE COMPUTER EQUIPMENT 
              
7,000.00  

             
7,000.00  100.00% 

               
4,000.00  

734 COMPUTERS                          -   
                        
-     

                         
-    

890 OTHER EXPENDITURES 
            
31,580.00  

           
25,000.00  79.16% 

             
56,076.23  

 TOTAL CENTRAL SYSTEM SERVICES 
          
281,622.00  

         
331,387.24  117.67% 

           
296,264.23  

      
2900 OTHER SERVICES     

190 ADMINISTRATOR                          -   
             
3,000.00   

               
3,000.00  

191 OTHER ADMINISTRATIVE PERSONNEL                          -   
                        
-     

                         
-    

210 STATE HEALTH                          -   
                        
-     

                         
-    

220 FICA                          -   
                
300.00   

                  
300.00  

230 TEACHERS RETIREMENT                          -   
                        
-     

                         
-    
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580 EMPLOYEE TRAVEL                          -   
                        
-     

                         
-    

610 SUPPLIES 
              
2,500.00  

             
6,000.00  240.00% 

               
6,000.00  

812 RESA MEMBERSHIP FEES 
            
28,000.00  

           
10,000.00  35.71% 

             
10,000.00  

 TOTAL OTHER 
            
30,500.00  

           
19,300.00  63.28% 

             
19,300.00  

      
3100 SCHOOL NUTRITION SERVICES     
184 OTHER EXPENDITURES                          -      

220 FICA                          -      
 TOTAL FACILITIES, ACQUISITIONS & CONST.                          -      
      

5000 OTHER OUTLAYS     

930 TRANSFERS TO OTHER FUNDS 
              
5,000.00  

                        
-    0.00% 

                         
-    

990 OTHER USES 
              
3,000.00  

           
13,000.00  433.33% 

               
8,000.00  

 TOTAL OTHER OUTLAYS 
              
8,000.00  

           
13,000.00  162.50% 

               
8,000.00  

      

 TOTAL GENERAL FUND EXPENSES 
     
11,453,408.00  

    
11,234,053.38 98.08% 

      
11,827,345.03  

 
The instruction line item listed under general fund expenditures increased due to the 3% salary 
increase from the state.  She found out today that the governor is decreasing the salary increase to 
2.5%.  In this case, we will not have to readjust the budget.  Mrs. Stewart stated that she would like 
to see allocations listed on the budget sheet.  Dr. Leslie stated that this information is listed at the 
bottom of page two.  It notates that BriarRose promised to donate $750,000.  It also stated that 
teachers and certified staff have been budgeted with a 3% increase; however, increases will not be 
issued if the state does not approve an increase.  If there is no salary increase, the system will save 
$154,188.54.  Ms. Stewart stated that it should not say increase, but it should say allocation 
increase.  Dr. Leslie shared the increases and decreases in each line item listed under general funds 
expenditures as listed below: 
  Instruction     Increased 
  Pupil Services     Decreased 
  Improvement of Instructional Services Decreased 
  Educational Media Services   Decreased 
  General Administration   Increased 
  School Administration   Increased 
  Business Services    Increased 
  Maintenance and Operations   Decreased 
  Student Transportation   Increased 
  Central System-Wide Services  Decreased 
  Other Expenditures    Remained the Same 
  Other Outlay     Remained the Same 
 
Dr. Leslie stated that we should have an ending fund balance of $95,291.87 after everything has 
been factored in.  This is not a lot of money; however, it gives us a positive figure instead of a 
negative balance.  Dr. Leslie also stated that the state has given us $64,000 to purchase a school bus; 
however, we need to receive bids for a bus first.  These funds will be pulled down once the bus has 
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been purchased; however, we need to start the bidding process now.  We may need to add $8,000 to 
these funds.  Mr. Monroe asked if $64,000 would only purchase one bus.  Dr. Leslie responded yes 
and stated that $64,000 will only purchase a bus without an air conditioner. 
 
Dr. Leslie stated that, as she mentioned before, she noted that BriarRose has agreed to donate the 
system $750,000.   We have established a line of credit for $1 million dollars; however, we have 
already borrowed $350,000 in order to replace the funds that were transferred from the general fund 
account.  Ms. Stewart asked Dr. Leslie why the line item for media educational services decreased.  
Dr. Leslie stated that they decreased this line based on what was actually spent.  Ms. Stewart asked 
Dr. Leslie about the cushion amount for this line item.  Dr. Leslie stated that they may have to 
deduct funds from another account to supply a cushion for this line item.  We agreed that we did not 
want to take any funds from the children’s education.  Mrs. Ransom stated that she was thinking of 
how we allocated funds for the library; however, it was not used for this purpose.  These funds were 
used for something else.  Dr. Leslie stated that this issue could be fixed.  Mrs. Ransom stated that 
the payments for the library need to be spelled out specifically. 
 
Ms. Stewart wanted to know why board member fees (listed under general administration) 
decreased.  Dr. Leslie stated that these fees did not decrease.  Ms. Stewart stated that the funds 
decreased from $30,000 to $25,000.  Mr. M. Jones stated that this line item actually increased from 
$19,200 to $25,000.  The projection column lists the projected amount to be spent during the year.  
Dr. Leslie asked the board if they wanted to add more funds to the board members’ line item.  She is 
open to any recommendations regarding the budget.  Ms. Stewart asked Dr. Leslie to explain the 
insurance line item that only has $1,000 listed.  Dr. Leslie stated that this is an error.  This line item 
should have $150,000 listed.  Ms. Stewart asked Dr. Leslie why the board members’ travel line is 
listed for only $200.  Dr. Leslie stated that nothing was allotted for this line item last year.  Mr. A. 
Brown stated that travel for board members is not separated on the financial statements.  They have 
been charging the board members’ travel expenses to the employee travel line item.  Ms. Stewart 
stated that this needs to be a more realist figure.  A $200 allotment is not realistic.  Dr. Leslie stated 
that they can go back and make changes to the budget.  Mr. Monroe asked if travel expenses for 
board members need to be separated.  Mr. A. Brown stated that this does not have to be separated.  
They build the budget based upon the state.  The only travel that is recorded is the superintendent.  
Travel expenses for board members are separated under general administration.  Mr. Monroe asked 
if the line item for board member travel can be eliminated.  Ms. Stewart asked if there was place for 
employee travel in the budget.  Mr. Brown responded yes.  Dr. Leslie stated that the board can make 
changes and suggestions as needed.  Ms. Stewart asked if this budget was built around Title I 
monies.  Dr. Leslie responded no and stated that the budget is constructed around state funds only.  
Mrs.  Richardson stated that our Title I monitoring is scheduled for April 29, 2008.  Dr. Leslie stated 
that there are several things we cannot purchase using Title I funds.  We will receive Title I funds 
around August 2008.  Ms. Stewart asked how we would pay for Summer School.  Dr. Leslie stated 
that we may have to pay for Summer School locally, with donations or the students may have to pay 
in order to attend.  Ms. Stewart stated that Summer School needs to be listed in the budget and 
asked if we had any No Child Left Behind funds.  Mrs. Richardson responded no and stated that we 
are not receiving No Child Left Behind funds.  Ms. Stewart asked why.  Dr. Leslie stated that we 
cannot pay for these types of services with these funds.  Ms. Stewart stated that this does not make 
sense based on the policy.  We should be able to bring this before the national legislation when we 
attend the national conference.  Dr. Leslie stated that we received $150,000 for the homeless 
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program.  We can no long pay for clothes, etc. for victims of burned homes.  Dr. Leslie stated that 
we have to pay back $2,000 to the state; however, the state has to pay back $8 million dollars. 
 
Ms. Stewart asked what was included in other personnel under business services and wanted to 
know who these individuals were.  Dr. Leslie stated that some individuals were moved from this 
line item.  Ms. Stewart asked why and who they were.  Mr. A. Brown stated that these were 
personnel from the Finance Department.  These individuals have been moved to the central 
personnel line item.  Mrs. Clayton asked if section “G” was referring to the actual amounts spent for 
this year.  Dr. Leslie responded yes.  This budget includes all current personnel; however, she 
knows that some personnel will leave at the end of the school year.  Ms. Stewart asked what is 
included in the line item for other services.  Dr. Leslie stated that they will find out who is included 
in this line item and inform the board.  Mrs. Ransom asked if this line item included the students 
that work for us.  Dr. Leslie stated that she thinks the working students are included in this line item.  
Dr. Leslie encouraged the board to ask her questions. 
 
Mrs. Ransom asked how the deficit will affect our budget and wanted to know if we would be out of 
the deficit during the next school term.  Mr. M. Jones stated that these are only projections.  If we 
continue to spend as we projected, this will take care of the deficit.  Dr. Leslie stated that our budget 
should be within good standings if we do not have to pay for a law suite, a catastrophe or the 
BriarRose donation.  Mrs. Ransom asked if we will have a plan in place just in case we do not 
receive the promised funds from BriarRose before December 31, 2008.  Dr. Leslie responded yes. 
Dr. Leslie thanked Mr. Brown for helping them with the budget.  She and Mrs. Richardson worked 
on the budget as well.   
 
Ms. Stewart asked if the public library will be added to the budget.  Dr. Leslie stated that we were 
supposed to discuss this during the planning session. We just paid the library $20,000.  We will 
continue to pay them until what we owe has been paid.  We need to discuss this further before the 
board approves this budget.  Dr. Leslie also stated that she would like for the approved budget to run 
in the newspaper once we receive our tax information.  This will give us time to run everything in 
the newspaper without going through what we went through this school term.  Dr. Leslie asked the 
board to give Mr. Jones and Mr. Brown a round of applause for a job well done. 
 
Discussion of GLISI Workshop (March 3-5, 2008) and the Rescheduling of the Regular Meetings 
Dr. Leslie stated that GLISI is conducting a workshop on March 3-5, 2008; however, our regular 
Headstart/Board meetings are scheduled for March 3, 2008.  This workshop will give her and Mrs. 
Richardson the credit they need.  Mrs. Clayton asked Dr. Leslie where the workshop would be held.  
Dr. Leslie stated that the workshop will be held at the Evergreen Resort in Stone Mountain, GA.  
She and Mrs. Richardson wanted the board’s permission to attend; however, the regularly scheduled 
meetings would need to be rescheduled if permission is granted.  Mrs. Clayton stated that she would 
like for Dr. Leslie and Mrs. Richardson to attend this workshop.  The board agreed for Dr. Leslie 
and Mrs. Richardson to attend the workshop and to reschedule the regularly scheduled meetings to 
March 10, 2008. 
 
Discussion of GSSA Spring Bootstrap Conference (April 23-24, 2008) 
Dr. Leslie stated that they did not have an opportunity to attend the School Board Association 
conference and wanted to know if they could attend the GSSA Spring Bootstrap instead.  They have 



Page 13 

not attended many workshops and would really like to attend this one.  Ms. Stewart asked Dr. Leslie 
who would be in charge in their absence.  Dr. Leslie stated that Mrs. J. Giles will be in charge 
during this time.  The board agreed for Dr. Leslie and Mrs. Richardson to attend the GSSA Spring 
Bootstrap conference in April.  
 
Discussion of Warranty for Sports Lighting System 
Dr. Leslie stated that the bidding process has not concluded at this time; however, Georgia Power 
submitted some information regarding the warranty of the sports light system.  We cannot act on 
this information until the bidding period closes.  This is a lot cheaper than the first proposal.  Ms. 
Stewart asked Dr. Leslie to get with Mr. Dishman so that he can work out something to lower the 
warranty from 25 years to 1 year.  Mr. Monroe asked if the installation of the electrical panel was 
already included in the project.  Ms. Stewart responded no and stated that the foundation is already 
included.  Dr. Leslie stated that we may need to check on this.  The conduit and the PVC are also 
included; however, they wanted us to use copper instead.  She will give this information to Mr. 
Dishman.  Dr. Leslie asked the board if Mr. John Lawson could review this document to see if we 
actually need copper instead.  Ms. Stewart stated that we can ask Mr. Lawson; however, he can not 
review this document until the other bids arrive.  It would be unfair for Mr. Lawson to review this 
document before the other bids arrive.  Dr. Leslie stated that she will meet with Mr. Harper and Mr. 
Lawson about this later.  Mr. Monroe stated that they will only need to set up a pole and wanted to 
know the bid deadline.  Dr. Leslie stated that the deadline is around the 10th of March. 
 
Discussion of Vocational Lab Layout Proposals 
Dr. Leslie stated that this is something they will ask us for in the future.  Presently, our Auto 
Motives lab is being used for 2 periods of the school day; however, this will stop.  Mr. Wheeler had 
to return to sign off on some things.  We have Home Economics now.  We can construct a 
professional food lab.  If the board accepts this program, our students will graduate from high 
school with a 2-year Culinary Arts degree.  We can obtain a grant for this project.  The grant will 
furnish the needed commercial items.  We will partner with Sandersville Technical College or Fort 
Valley State University.  We want to have a qualified person teaching this class.  We will have to 
invest about $150,000 into this project.  The world is in the service mode.  Individuals who have 
graduated from college are going to technical colleges in order to get hands on experience.  We 
spend $50,000 on athletics; however, approximately 2 people are drafted by colleges.  She wants to 
meet with the President of Fort Valley State University to see if we can go half and half to pay for a 
teacher.  She has talked to Brenda Warren from Sandersville Technical College and they have 
agreed to pay for a teacher.  Dr. Leslie stated that she wanted a college to help us out for the degree 
portion of the project.  Dr. Leslie presented the board with layouts of a potential professional food 
lab and stated that we could block off the windows and expand the tool area for pantry supplies.  We 
need a large classroom in order to meet the classroom requirements.  If we start out with a large 
classroom, we will have enough space if we become a training school.  We could offer day and 
night classes.  The ceiling needs to be dropped.  We need to reroute the gas, water and sewage lines.  
We could use tile flooring.  The brick would be the most expensive portion of the project.  The 
students could lay the bricks down.  Ms. Stewart asked Dr. Leslie why we could not use blocks 
instead of bricks.  Mr. Smith stated that they will need a firewall for cooking. We can’t use wood.  
Mr. Smith asked Dr. Leslie if projects involving meat will be cut with a laser and mentioned that the 
Math Department could help with this.  Dr. Leslie stated that an architect will have to draw these 
plans and then have the plans approved for coding at the state.  Funds will be scheduled after this 
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takes place.  She really wants to do this project; however, the decision is up to the board.  We know 
Steven Hill as an architect, but we can bid this package out if the board desires.  Mr. Hill will be 
contacted to draw the plan for the $1 million dollar renovation at M. E. Lewis Elementary; 
therefore, Mr. Hill could draw these plans at that time.   Ms. Stewart asked how this would affect 
our budget.  Dr. Leslie stated that the budget would decrease.  Mrs. Ransom asked Dr. Leslie if Mr. 
Hill will charge us for the drawings.  Mr. Monroe asked Dr. Leslie if we could use Southwest 
Elementary School for this project.  Dr. Leslie stated that this would be a perfect set up; however; 
transporting the students would be an issue.  Mr. Lucious Warren could be paid for extended day to 
supervise the students or other individuals could volunteer to supervise.   Ms. Stewart asked if we 
could build this classroom in the style of a restaurant to sale food.  Dr. Leslie stated that we could 
possibly get a catering contract.  In order to get the grant, the classroom must look like this layout.  
If the board accepts this program, we would have to begin classes during the second semester of 
next year.  Mrs. Clayton stated that this is a good idea and that she thinks we will be able to take on 
this project.  Mrs. Ransom stated that she also likes the idea; however, she is concerned about our 
funds.  We have other projects that are incomplete and may continue to cost us more money.  She 
needs to receive a few monetary figures before she can make a decision.  Mr. Smith stated that he 
likes the idea and wants to accept the program.  Ms. Stewart stated that she needs some supportive 
monetary figures as well.  Dr. Leslie stated that she has to let Mr. Hill or Mr. Lawson review the 
drawings before figures can be provided.  Ms. Stewart stated that Mr. Hill or Mr. Lawson could give 
us an estimate for the project.  Mr. Monroe suggested that we check with Lovett Brown. 
 
Discussion of Travel Reimbursement Coverage 
Ms. Stewart stated that after she returned from the GSBA Conference, she was told that a deduction 
would be taken from her travel reimbursement due to valet parking.  Ms. Stewart asked if anyone 
else experienced the same thing.  The board members responded no.  Ms. Stewart asked Mrs. Fields 
to pull her previous receipts.  They have used valet parking while attending other workshops.  The 
auditors have looked at this before and nothing was said.  She wants her money back.  Dr. Leslie 
stated that they will be happy to refund Ms. Stewart; however, we need find out if this is an 
allowable expense first.  Ms. Stewart asked Dr. Leslie to ask the auditors about this matter.  Mr. 
Monroe stated that these funds should be paid from each board meeting if the auditors say that this 
is an unallowable expense.  Ms. Stewart stated that she wants her money back. 
 
Discussion of Board of Education Trips/Conference 
Mrs. Clayton stated that board members should not have to attend every workshop or conference 
that comes up.  She is aware that everyone would like to attend most workshops; however, we need 
to limit the number of workshops and conferences each board member attends each year.  We are 
currently borrowing money to run the system.  We have taxed the county for 2 mills in order to help 
our students.  She does not see anything wrong with attending workshops; however, we should only 
attend certain workshops.  Any additional workshops should be paid for by the attending board 
member.  She agrees that we should attend the state and national conference; however, we need to 
set a limit.  We are not bringing much information back, which makes the workshops seem like a 
fun trip.  Mr. Monroe stated that he attends the national conference, the workshop in Savannah, 
Georgia and the conference held at the end of the calendar year.  Mrs. Ransom stated that she will 
be obtaining her 6 hours of credit online.  Mrs. Clayton stated that we are pulling money from other 
accounts in order to pay for these workshops.  She goes to the state conference to obtain her 6 credit 
hours; however, she attends the national conference and the workshop held in Savannah to obtain 
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additional information.  Mr. Monroe stated that they attended the Headstart conference last year; 
however, this workshop was paid for by the Headstart program.  Mrs. Clayton stated that a list of 
conferences and workshops was passed among the board members a few days ago and she noticed 
that a few people signed up to attend the conference in New Orleans, LA.  Mr. Smith stated that he 
signed up to attend this conference because he is a member of this affiliation.  Mrs. Clayton stated 
that we are members of churches; however, we do not always attend.  We do not have to attend 
every workshop that is offered.  We can pay for some of the workshops ourselves.  A parent 
mentioned this same matter the other day.  Mrs. Clayton stated that she mentioned this to help keep 
the system out of trouble.  We have to remember that we are using the tax payers’ money.  Mr. 
Monroe stated that they will take this information into consideration and govern themselves 
accordingly.   
 
Mrs. Clayton stated that she has been reading some letters and it seems as if people are going crazy.  
Parents are calling her about teachers spanking and pinching students.  One child told her that he 
had a good and bad side.  The student went on to tell her that his good side has to suffer the 
consequences of behavior displayed by this bad side.  Dr. Leslie stated that teachers have been 
spanking and paddling students for a long time now; however, the incidents were not being 
reported.  The parent groups have been encouraging the parents to come forward to voice their 
concerns.  This is a good thing; however, this group is created other concerns.  Teachers have been 
informed by board members, Mr. Dishman, Mrs. Richardson and herself on several occasions as it 
relates to corporal punishment.  She has mentioned several 3-day suspensions in her Friday Letter to 
the board.  The board has the option to terminate personnel; however, she can suspend the 
individuals for inappropriate behavior.  She notifies the board of these issues to let them know when 
employees have violated the policy.  This situation is like an avalanche.  Avalanches pick up good 
and bad things.  This seems to be the situation among the parent group.  They have informed 
teachers of expectations and the consequences of unmet expectations.  We are dealing with a new 
breed of children.  Some of the children need to be popped; however, we can not pop the students.  
Mrs. Clayton stated that some teachers are doing a great job with what they are presented.  Some of 
the students are victims of having parent addicted to drugs.  She would like to talk to the parents to 
let them know that the system cannot make a child obey.  She is 86 years of age.  She is not allowed 
to do as she pleases and the students must understand that they have to follow rules and guidelines 
as well.  There should be something we, as a board, could do to get this situation under control.  The 
system should allow the parents to home their unruly children.  Mr. Monroe stated that we would be 
rich if we thought of a way to resolve this issue.  Other systems are dealing with the same matters.  
We need to make sure we stay within the guidelines.  Parents are looking for negative information 
to display in the community and/or at the state department.  Mrs. Richardson stated that our local 
resources are not as helpful as they should be.  Ms. Stewart stated that we can write a letter to the 
state to let them know that our local DFCS office is not providing the necessary resources to the 
school system.  We are receiving funds for these services; however, the services are not being 
provided as needed.  She mentioned this same issue 15 years ago.  This is not a negative report; 
however, we need to partner with the DFCS office regarding this issue.  We also need to share what 
is going on with the state. This matter has never been reported.  Baldwin County has reported their 
lack of services form DFCS to the state.  School systems in Augusta, Georgia have parents 
incarcerated on a daily basis for child neglect.  Some parents are ordered to pay a fine or spend time 
in jail.  
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CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss personnel 

matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Employment FY 2008-2009 

By vote, the board approved the superintendent’s 
recommendation for the following individuals to return to the 
Hancock Central Middle School for the 2008-2009 school year: 
       Teachers 
 Carolyn Abrams  Becky Maddox 
 Jacquelyn Bolden  Devvine Morris 
 Tanger Bundrage  Demetrice Perry 
 Leslie Butler   Randee Spencer 
 Cynthia Cliett   Monica Tripp 
 LaTonja Davis   Chere’ Wallace 
 Daniel Ghann   Cherita Williams 
 Jimmie Gilbert  Eva Windom 
 Mary Jo Gonder  Davina Woods  
 Zackery Harris  Sylvia Youngblood 
 Susie Jones   Priscilla Hill. 
 Angela Lawson  Ramirez Lewis 
 
       Support Staff 
 Mattie Battle  Vanessa Brooks 
 Ruby Bundrage David Evans 
 Lillie Fluellen  Debra Johnson 
 Janice Redden  Janie Rhodes 
 Annie Ruff  Annie Usry 
 Lathat Williams 
Vote 4-0 (Ms. Stewart left after executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation for the following individuals to return to the M. 
E. Lewis Elementary School for the 2008-2009 school year: 

Teachers  
Gwendolyn Evans Kindergarten 
JoAnn Jackson  Kindergarten 
Belinda Grier Kindergarten 
Sharon Payne Kindergarten 
Constance Holsey Kindergarten 
Euvia Latimore 1st Grade/ Exceptional Ed 
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Pending the passing of GACE 
Mary Wilson 1st Grade 
Acquanette Wallace 1st Grade 
Deborah Duggan 1st Grade 
Mehreen Haseena 1st Grade 
Sara Ingram 2nd Grade 
Sherella Hamilton 2nd Grade 
Annie Clayton 2nd Grade 
Francyne Smith 2nd Grade 
Audrey Bundrage 3rd Grade 
Jemica Brown 3rd Grade 
Ebony Hill 3rd Grade 
Shirley Harper 4th Grade 
Jimmy Reeves 4th Grade  
Betty Rhodes 5th Grade 
Patricia Bell 5thGrade 
Patricia Thomas Exceptional Education 
Christine Mosley Exceptional Education 
Ree Virginia Barnes Exceptional Education 
Lillie Webb Exceptional Education 
Calandra Jones Exceptional Education 
Glenda Williams Exceptional Education 
Kennedy Smith EIP 
Sandra Abad Media Specialists 
Bettye Legette Academic Coach 
Susan Archer SASI Clerk 
Teresa Ingram Counselor 
Gloria Wilson Nurse 
Kathy Spikes Secretary 
Felicia A. Evans Assistant Principal 
Belinda Grier Kindergarten Teacher 

Pending Final Evaluation 
  
Transfers (Non-Highly Qualified 
Stephanie Chatman 5th Grade-Middle School Social Studies 

Iffath Fatima 5th Grade – Middle School Science 
Naheed Fatima 5th Grade – Middle School English 
  
Paraprofessionals  
Lashonda Morris Kindergarten 
Christine Baker Kindergarten 
Vanessa Hill Kindergarten 
Julia Foster Kindergarten 
LaVonne Tucker Kindergarten 
Patricia Gresham 2nd Grade 
Bridget Robbins 2nd Grade 
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Pearline Lott 3rd Grade 
Freddie Harris 2nd  Grade/Gym 
Jamey Johnson 5th Grade 
Minnie Roberson Exceptional Education 
JoAnn Wilson Exceptional Education 
  
Cafeteria Workers  
Patricia Jones Manager 
Mary Holsey  
Gary Wilmer  
Betty Watkins  
Marvin Grier  
Gregory Baker  
Barbara Lewis  
Keeottia Hubert  
Denise Lewis  
  
Custodians  
Delois Palmer Pending Final Evaluation 
Eula Horton Pending Final Evaluation 
Lula Mayweather Pending Final Evaluation 

Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Tramayne Hall as a substitute teacher 
in the place of James Bolden for the remainder of this school 
term. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to issue a check in the amount of $2,435.07 to 
the estate of Mr. John Kennedy.  This will be a replacement r a 
payroll check that was not cashed. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for the following individuals to return to the 
Hancock Central High School for the 2008-2009 school year: 
 Dorothy Alexander  James Bolden 
 Jessie Bolden   Sharon Brown 
 Ricky Chatman  Georgia Cosby 
 Janet Elder   Charles Forrest 
 Luisa Guerra   Mahammad Gafoor 
 Alma Harper   Adrienne Harris 
 Tom Hutto   Shedrick Lawson 
 Derrick Lurry   Wilbur Marshall 
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 Tulsi Nakka   Mike Pousman 
 Rosa Robinson  Georgia Saulsberry 
 Richardson Smith  Eugene Steele 
 Irwin Swint   Karen Taylor 
 Beverly Thomas  Lucious Warren 
 Richard Warren  Anthony Webb 
 Charles Jones, Assistant Principal 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the medial leave request for Mrs. 
Betty Rhodes. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Annie Ruth Warren as a 1st grade 
Exceptional Education Inclusion Teacher for the remainder of 
this school term. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:44 

p.m. 
Vote 4-0 

      
  



MINUTES OF THE HANCOCK COUNTY February 25, 2008 
BOARD OF EDUCATION 5:20 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Felecia Stewart 
and Denise Ransom present.  Board member Ruby C. Clayton 
was absent.  Chairman Monroe called for a moment of silence 
and pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa L. 
Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Clayton was absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

January 28, 2008 as read. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Winter Planning Retreat 

The board discussed the scheduling of the Winter Planning 
Retreat and agreed to host this event on March 13, 14 and 15, 
2008.  This is a tentative date until Mrs. Clayton specifies if she 
can attend at this time or not. 
 
Dr. Leslie will contact Judge Marva Rice to see when the 
SPLOST information is due.  Judge Rice will contact the board 
regarding this information.  We may be able to have one 
meeting locally and additional meetings at the hotel. 
 
Discussion of Bank Resolution 
Dr. Leslie stated that they established a line of credit on 
February 13, 2008 with the Bank of Hancock.  We need to 
adopt this line of credit retroactively.  We have borrowed 
$300,000 from the Bank of Hancock in order to replenish the 
funds transferred from the general funds account.  Dr. Leslie 
asked Ms. Stewart if she had a chance to sign the resolution and 
Ms. Stewart responded no. 
 
Discussion of 2008-09 General Fund/4-H Budgets 
Dr. Leslie stated that the information requested by the board 
members was submitted on Friday.  The 4-H budget has been 
added to the budget.  This addition increased the budget by 
approximately $18,000.  Mr. Monroe asked if we resolved the 



matter regarding contracts.  Dr. Leslie stated that she met with 
the principals.  The principals were supposed to inform those 
individuals who were not recommended to return next year that 
their employment in the Hancock County School District was 
still being determined.  This process does not have to be 
complete until March 15, 2008.  Mr. Monroe stated that we 
need to try to handle this situation in a way that will not cause 
problems.  Some people will slack off on the job when they find 
out they will not be recommended to return to the Hancock 
County School District.  We need to make sure we have time to 
recruit additional employees for the up coming school term.  
Ms. Stewart stated that this situation needs to be handled 
professionally.  Dr. Leslie stated that all of our sister counties 
have issued contracts to their employees.  Ms. Stewart stated 
that this is the first time our system has attempted to issue 
contracts before the deadline.  This will let the non-certified 
teachers know that they need to obtain certification.  Dr. Leslie 
stated that they will try not to hire non- highly qualified 
employees.  She does not think we will have a large turn over 
rate.  We can not dismiss every bad person at one time.  This 
will be a continuous process.  Mrs. Richardson stated that we 
need to keep in mind that testing is coming up soon.  Ms. 
Stewart asked Dr. Leslie what is being done to attract and keep 
highly qualified teachers.  Dr. Leslie stated that she has 
discussed providing the teachers with a stipend or tenure.  We 
may have to revisit this decision.  This is the only thing being 
done to retain current highly qualified personnel.  We were 
supposed to discuss this issue during the board retreat.  We 
were also looking at options to pay for the teachers’ testing fees.  
Ms. Stewart asked what is being done now for current 
personnel.  Dr. Leslie stated that they are sending people to 
workshops and job fairs as well.  Mr. Monroe stated that the 
principals attended recruitment fairs.  Ms. Stewart stated that 
she like that fact that Mrs. Richardson is interviewing previous 
students of Hancock County to see what can be done to keep 
them in this area.  Mrs. Ransom asked if we had brochures to 
pass out.  Dr. Leslie responded yes.  Mr. Monroe stated that 
Mrs. Behne has created a great package to present to potential 
employees.  Ms. Stewart asked about the teachers that left the 
school system years ago.  Dr. Leslie stated that Putnam County 
has a great salary schedule.  We cannot match Putnam County’s 
salary schedule.  We will start recruiting a Band 
Director/Teacher soon.  We will visit Morris Brown College, 
Fort Valley State University and several other colleges to recruit 
a Band Director/Teacher.  Mr. Smith suggested that they visit 
Bethune Cookman because they have one of the best bands he 



has seen perform in 30 years.  This school had approximately 
100 horns and their band covered the football field.  Mr. 
Monroe suggested that they also visit Tuskegee College.  Dr. 
Leslie stated that she and Mrs. Richardson will set up 
interviews for this position soon. 
  
Dr. Leslie stated that the $12,000 that is listed under 
Administration for 4-H should be listed under Other 
Administrative Personnel.  Mrs. Ransom asked if the $46,000 
listed under Library was out-dated funds.  Dr. Leslie stated that 
$46,000 is listed for the library each year. Mrs. Ransom stated 
that we should include all of the owed funds added to this 
budget.  This will allow us to see exactly where we stand.  Dr. 
Leslie asked if we needed to pay more than $46,000 each year.  
Mrs. Ransom responded no and stated that we need to pay the 
library these funds.  Ms. Stewart asked if we were trying to send 
this budget to the Department of Education without a deficit.  
Dr. Leslie responded no and stated that we do want to eliminate 
the deficit.  Mrs. Ransom stated that we were committed to 
paying the library; therefore, we need to pay them as we have 
agreed.  Mr. Monroe asked how much money we have paid the 
library so far.  Dr. Leslie stated that we have paid the library 
$30,000 this far.  Mrs. Ransom asked Dr. Leslie which year 
these funds were paid to the library.  Dr. Leslie stated that these 
funds were paid this year.  Mrs. Ransom stated that we still 
have to pay the funds owed for last year and the year before.  
Dr. Leslie stated that we will not be able to catch up on 
payments if we continue to pay the old balance.  Mrs. Ransom 
stated that we will not be able to catch up on payments until 
those amounts have been paid.  We owe the library these funds; 
therefore, we have to pay them.  Mr. Smith stated that we have 
to include this in the budget.  Mr. Monroe asked Dr. Leslie how 
this problem could be resolved.  Dr. Leslie stated that we have 
to come up with $500,000 in order to pay back Title I funds.  
Mrs. Ransom stated that we may have spent previous library 
funds by paying Title I funds.  Ms. Stewart stated that there 
should always be a line item in the budget for the library even if 
there is a deficit.  We made this obligation.  Mr. Monroe stated 
that we need to find out how much we owe the library.   
 
Ms. Stewart asked Dr. Leslie if we determined what personnel 
was listed under Other Personnel.  Mrs. Ransom stated that this 
included the Accounts Payable and Bookkeeper positions.  Mr. 
Monroe asked what money is available to purchase books for 
our local library. Dr. Leslie stated that we have not been 
purchasing any books for our local library.  Ms. Stewart stated 



that we should not be purchasing any books for the local library.  
Books are now available on the web.  Dr. Leslie stated that we 
are required t have a certain volume of books.  We only receive 
between $4,000 and $6,000 for the library from the state.  The 
school system is not giving anything to our library.  Uncle 
Remus is receiving a lot of money.  The money does not go 
directly to our public library; however, the funds go to Uncle 
Remus.  Ms. Stewart asked if Uncle Remus have an electronic 
library.  We could use electronic resources.  Mrs. Ransom stated 
that we have made changes to the budget and asked if there will 
be a separate section for 4-H funds.  Dr. Leslie responded yes 
and stated that she will ask Mr. Jones or Mr. Brown to separate 
these funds so that this budget will be more understandable.  
Ms. Stewart stated that the board will wait to approve the 
budget. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Bank of Hancock Resolution 

By vote, the board approved the superintendent’s recommend to 
accept the bank resolution with the Bank of Hancock for a line 
of credit of $1 million dollars.  This bank resolution will be 
retroactive to February 13, 2008. 
Vote 4-0 (Mrs. Clayton was absent.) 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 6:18 

p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY February 25, 2008 
HEADSTART 6:20 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called Headstart meeting with Chairman 
Herbert Monroe, Vice-Chairman J. Melvin Smith, and Board 
members Felecia Stewart and Denise Ransom present.  Board 
member Ruby C. Clayton was absent.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Clayton was absent.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

January 9, 2008. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Community Assessment (C.A.) – Dr. T. McCain 

Dr. McCain stated that this document has been revised.  This 
information needs to go in the package they are sending to 
Atlanta, GA.  Some suggestions were made regarding 
improvements to help low-income families meet their goals.  
They wanted to know what was done to help these families with 
training.  The first document the board received did not include 
numbers; however, this document contains that missing 
information.  Kim Rainy worked with them last Friday and 
made some suggestions about some issues.  These issues have 
been addressed.  This is one of the documents that must be 
approved by the Board and Policy Council before the Regional 
Office will accept the application.  The Policy Council will 
meet on Wednesday to consider this document.  Please see if 
any changes need to be made.  The C.A. is used to drive the 
Headstart program and dictate the needs of the community.  
This assessment also dictates the type of services Headstart 
should be providing for families and children.  Dr. McCain 
stated that they are satisfied with this information.   
 
Dr. Leslie stated that the Headstart managers will provide 
training for the board members regard the PIR (Program 
Information Report) and Outcomes procedures.  The board will 
decide what trainings are needed during future meetings.  Ms. 
Stewart asked if the Expended Day program has began Dr. 



McCain responded yes and stated that it began today.  Dr. 
McCain stated that they are expecting a large number of 
students.  When they were searching for families that needed 
the Extended Day program, they identified a student that was 
not indicated in the survey.  The father of this child had to go to 
the emergency room; therefore, Headstart had to watch the 
young child until the guardian was able to return.  They will 
require the participants of the Extended Day program to have 
working parents or parents who are enrolled in school.  Mr. 
Shelby told them that Headstart cannot deny a family from 
receiving services.  Dr. McCain stated that we do not charge 
Headstart children for these services.  They are open to serve 
any child who needs the help.  They had a total of 39 families 
needing the services; however; all of the children have not 
shown up.  One parent had a child in Headstart that needed the 
services for two days a week; however, that parent had a 
kindergarten student that needed the service as well.  We only 
serve Headstart children at this time; however, we can discuss 
the board’s desires to extend these services.  We may be able to 
justify this only if that parent has a child enrolled in the 
Headstart program.  Dr. Leslie stated that we can not do this 
unless we change our written documents.  Dr. McCain stated 
that we need to check with the funding source to make sure this 
is in compliance first.  Headstart supports families by keeping 
their child(ren) while they work.  Ms. Stewart stated that we 
generally say that we are serving the “family”.  How will we 
hold up to this saying by serving only one child in that 
household?  Dr. McCain stated that he will look into this matter.  
Things would be different if this was a paid service. 
 
Headstart/Pre-K Budget 
Dr. McCain stated that they have met several times to determine 
how the funds will be spent.  The Chairman has to sign the first 
sheet of this budget which is labeled as Application for Federal 
Assistance.  The next section is labeled as Budget Information – 
Non-Construction Program.  This provides a federal report total 
of $1,124,375.  The T&TA line item is allotted for $11,244.  
Section B (Budget Categories) contains all of the salaries.  The 
Personnel line item is allotted for $740,846.  This document 
gives a break down of everything the program will use.   
 
Mrs. Richardson stated that Kim Rainy wrote a letter asking to 
be relieved from Hancock County; however, Mrs. Rainy visited 
our system last week.  Mrs. Richardson wanted to know what is 
going on with this situation.  Dr. McCain stated that Mrs. Rainy 
mentioned that she was trying to get away from Hancock 



County while meeting with them last Friday.  Ms. Holliday 
stated that Mrs. Rainy’s manager did not approve her request to 
be relieved from Hancock County.  Mrs. Richardson asked Dr. 
McCain and Ms. Holliday who checks behind Mrs. Rainy to 
make sure she is doing what she is supposed to do.  We need to 
know if we are receiving the services that are due to our system.  
Dr. McCain stated that Mrs. Rainy’s salary is not deducted from 
this budget.  Mrs. Rainy sends representatives to work with our 
system.  Representatives will not visit our system without Mrs. 
Rainy’s permission.  Mr. Shelby came to work with us; 
however, he was sent by Mrs. Rainy.  Ms. Stewart stated that 
we need to make sure our services are being handled, especially 
if Mrs. Rainy is trying to be removed form our region.  We need 
to make sure Mrs. Rainy has our best interest at heart.  Mr. 
Monroe asked if Mrs. Rainy is supposed to visit our school 
system twice per month.  Dr. Leslie responded yes.  Mrs. 
Richardson stated that Mrs. Rainy does not visit our system 
until we request a visit from her.  Dr. McCain stated that he 
does not know where this matter stands at this time.  Dr. Leslie 
stated that they just want to know that everything is being 
handled properly.  Mrs. Ransom asked Dr. McCain if he 
thought Mrs. Rainy has our system’s best interest at heart or if 
she was just working to receive a check.  Mrs. Richardson 
stated that people do not give their best efforts when they do not 
want to work in a particular area.  Ms. Stewart asked Mr. 
Monroe if Dr. McCain could go above Mrs. Rainy and talk to 
her supervisor.  Mr. Monroe stated that we need to know what 
services Mrs. Rainy is supposed to provide and check to see if 
she is providing these services.  Ms. Holliday stated that she 
noticed that Mrs. Rainy often referred to the conference call that 
was held and wanted to know what Mrs. Rainy was referring to.  
Dr. McCain stated that Mr. Monroe, Dr. Leslie and Mrs. 
Richardson were presence. This was a Risk Management 
conference call that took place before the refunding application 
was submitted for the next period.  Ms. Holliday stated that she 
was not in attendance during this conference call.  Mrs. Rainy 
said that we had several audit findings; however, they team did 
not find many of the referenced findings Mrs. Rainy spoke of.  
Ms. Holliday stated that Mrs. Rainy was questioning the things 
Audrey Battle and Rebecca Smith found.  Mrs. Rainy is making 
sure the next review team reviews our system negatively.  Ms. 
Holliday stated that she is concerned that Mrs. Rainy is not 
working in our interest.  Mr. Monroe asked if there was any 
way we could help Mrs. Rainy fulfill her request to be relieved 
of the Hancock County district.  Dr. McCain stated that a large 
group of people from the same working levels visited our 



system before the review took place in December 2007.  When 
our information was reviewed, they noted that some items were 
not present.  They were surprised at how effectively things were 
being handled.   The Headstart team met for several hours after 
the review team left.  They completed the changes noted by the 
review team within weeks.  Dr. Leslie stated that Mrs. Rainey 
did not visit the system during our planning sessions.   Mrs. 
Rainy did not know that we were planning to do things 
correctly.  Mrs. Rainy would tell Dr. Leslie that we did not 
appreciate her and she wanted to be moved. Mrs. Rainy can hurt 
our system right now even if she is removed from our district.  
Dr. Leslie stated that she does not think that requesting to move 
Mrs. Rainy is a good idea at this time.  Mrs. Rainy wants to 
send our program to Sandersville, GA.  We do not want Mrs. 
Rainy to be upset with us.  Dr. Leslie asked the board if they 
wanted to separate from Mrs. Rainy now or later.  Mr. Monroe 
asked Dr. Leslie and Dr. McCain what Mrs. Rainy could do to 
hurt our system.  Dr. Leslie stated that some of employees are 
loyal to Mrs. Rainy.  They talk openly to her.   
 
Ms. Stewart asked when the audit information will be complete.  
Dr. Leslie stated that the audit information should be complete 
around the beginning of next week.  Ms. Steward stated that we 
could have a casual conversation with some of the 
representatives at the Regional Office.  During this 
conversation, we could share our concerns.  We already have to 
make several transitional changes as it relates to staffing.  It will 
not be a good idea to have Mrs. Rainy in this position during the 
staffing period.  Dr. McCain stated that an employee told Mrs. 
Rainy that they were being moved.  Ms. Stewart stated that this 
is a concern that needs to be handled.  Ms. Holiday stated that 
she agrees with Dr. Leslie.  We should not make this request 
until the review takes place.  The team that reviews our system 
next year will be the team Mrs. Rainy reports to regarding our 
system.  The next review team will come in with a list of things 
to look for from Mrs. Rainy.  Mr. Monroe stated that Mrs. 
Rainy is trying to make sure we loose our program.  Mrs. Rainy 
wants to keep the employees who will help our system fail.  Dr. 
McCain stated that he did not notice this problem until he 
visited Mrs. Rainy and reviewed her county map.  Mrs. Rainy 
worked in Sandersville, which is her hometown.  Dr. Leslie 
stated that Dr. Wilcher hired Mrs. Rainy right out of college.  
Dr. McCain stated that it was a good thing for Ms. Holliday to 
help with this program.  Dr. McCain stated that he feels that we 
will do well on our review.  Mrs. Rainy’s roll is to help the 
system with technical assistance.  Mrs. Rainy told them that she 



has trained the board.  Mrs. Ransom stated that Mrs. Rainy has 
only provided the board with training twice.  Dr. McCain stated 
that Mrs. Rainy is supposed to provide any helped needed by 
the school system relating to Headstart.  Mrs. Rainy is supposed 
to provide training for the Board and Policy Council.   
 
Dr. Leslie stated that the date on the Program Outcomes need to 
be changed from 2006-07 to 2007-08.  Ms. Stewart stated that 
the Program Outcome is dated based on when it was completed.  
Dr. Leslie stated that we have completed the Program Outcome 
for the 2007-08 school year.  We are currently working on the 
Program Outcome for the 2008-09 school year.  Dr. McCain 
stated that they are trying to show the strengths of the program 
and not the weaknesses.  Ms. Holliday stated that this may need 
to be noted differently.  Ms. Stewart stated that we need to find 
out if the vocabulary for the program is worded differently.  We 
can only make this change if this is not the normal language of 
the program.  Dr. McCain stated that number 14 in the Program 
Self-Assessment Plan states that there is a lack of a full-time 
speech/language pathologist.  We now have someone providing 
these services.  This was a weakness in the 2006-07 school 
year; however, this has been completed.  Dr. Leslie stated that 
all of our weaknesses have been labeled as strengths.  Mr. 
Monroe wanted to know which years the strengths were listed 
for.  Dr. Leslie stated that these are strengths from last year.  Dr. 
McCain stated that this document states that there was a lack of 
training documents and sign-in sheets.  He made a call to 
Atlanta to request some information for the administrative staff 
could use.  Mrs. Rainy told him that this information was none 
of our business and that Mrs. Laurie Heath would not provide 
us with this information.  Mrs. Rainy told him that this was the 
grantee’s responsibility.  Mrs. Rainy also told him that he did 
not have anything to do with this information.  Dr. McCain 
stated that Mrs. Heath called him back this morning at 7:00 a.m.  
Mrs. Heath sent him the information he requested within 5 
minutes of his request.  Ms. Stewart asked when we would be 
finish with the audit information.  Dr. Leslie stated that we 
should be finish at least by next Thursday.  Ms. Stewart stated 
that we should have a new representative before May 2008.  Dr. 
Leslie asked Dr. McCain to document when, what and how 
Mrs. Rainy say things.  Dr. Leslie stated that Mrs. Rainy was 
working for Mrs. Joyce Ross.  We need to document that Mrs. 
Rainy criticized the board for making staff changes.  Ms. 
Stewart stated that this issue should be resolved before May 
2008.  Dr. McCain stated that the board advised them to wait to 
make changes.   



 
Dr. McCain stated that the T&A Plan, Community Assessment 
and budget need to be included in the refunding application 
package.  Ms. Stewart stated that she would like to have an 
electronic copy of the Personnel Policies and Procedures 
Manual.  Mr. Smith asked Dr. McCain if an employee’s 
overtime situation had been resolved.  Dr. McCain stated that 
Mr. Dishman called him.  They are working on this matter.  Dr. 
McCain stated that this matter will be resolved as soon as he 
speaks with Mr. Dishman.   
 
Mr. Smith stated that he is reviewing a few reprimand letters 
that were copied to Mrs. Tina Behne; however, these letters 
should be copied to the employee’s personnel file.  Dr. McCain 
stated that the incidents were witnessed by the individuals listed 
on the letters.  He met with the staff to discuss these infractions.  
Mr. Smith asked Dr. McCain if these letters will go in the 
personnel file.  Dr. McCain stated that he was unsure if the 
letters needed to go in the personnel file or the trash.  Mr. Smith 
stated that reprimand letters need to be signed that the 
individual receiving the letter to document their receipt of the 
letter.  This letter also needs to he placed in the personnel file.  
Dr. McCain stated that the review team told them not to keep 
personnel files at the Headstart site.  They told them that 
personnel files should be kept in the personnel office. 
 
Teacher and Teacher’s Assistant Plan 
Dr. McCain stated that the T&TA plan describes how we will 
spend our funds. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Community Assessment 

By vote, the board approved the superintendent’s 
recommendation to accept the Community Assessment as 
written. 
Vote 4-0 (Mrs. Clayton was absent.) 
 
Headstart/Pre-k Budget 
By vote, the board approved the superintendent’s 
recommendation to accept the Budget.  
Vote 4-0 
 
Teacher and Teacher’s Assistant Plan 



By vote, the board approved the superintendent’s 
recommendation to accept the T&TA Plan as presented. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called Headstart 

meeting at 7:20 p.m. 
Vote 4-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY February 4, 2008 
HEADSTART 5:11 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom (arrived during 
executive session) present.  Chairman Monroe called for a 
moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

December 3, 2007 and January 7, 2008 as read. 
Vote 4-0 (Mrs. Ransom was not yet present.) 
 
By vote, the board TABLED the Headstart meeting minutes of 
January 9, 2008 until our next board meeting. 
Vote 4-0 (Mrs. Ransom was not yet present.) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Reports and Budget  

 Pre-k Budget 
 Budgeted Amount  $221,560.78 
 Month Ending Expense $9,862.78 
 Year to Date Expense  $69,137.33 
 Encumbrance   $1,579.58 
 Ending Balance  $150,843.87 
 Remaining Percentage 68% 
 
Dr. McCain stated that the draft Headstart budget has been 
submitted to Gabby and she said that there are no audit findings.  
The board, Superintendent and Policy Council has been 
involved in producing this document.  This information does 
not have to be approved tonight; however, we will need to meet 
before February 18, 2008 so that it can be submitted to the 
Atlanta office.  This will give the board time to review this 
document.  Mr. Monroe stated that they need to receive 
financial reports and other information prior to the meetings.  
This information should be submitted when the board’s 
information is submitted.   
 



Dr. McCain stated that they will present this budget to the 
Policy Council this week.  The budgeted amount is 
$1,135,619.00.  The budget is being reduced by $90,000 due to 
the reduction in funded enrollment.  We have not received the 
right of way from the Washington office yet.  The non-federal 
share portion of the budget is $283,905.00.   
 
Mrs. Henderson stated that we are funded for 155 students who 
will attend school for 180 days per year at 6.5 hours per day. 
The total cost for personnel is $740,842.  The budget is broken 
down into sections.  The total budgeted amount to operate the 
Headstart program is $1,124,375.00.  We will receive lottery 
funds; therefore, it must be noted in the budget.  They have 
budgeted $11,244.00 for technical training.  Everything has 
been reduced due to funded enrollment.  The board can make 
changes if necessary.  Ms. Stewart stated that we made 
allocations for money in the previous budget and wanted to 
know what the money we were allotted was used for.  Ms. 
Stewart asked if these funds were used for salaries.  Dr. McCain 
stated that no salaries were incorporated into the received funds.  
Mrs. Henderson stated that all salaries remained the same.  Dr. 
McCain stated that these funds were used to make school 
improvements (new computers, etc.).  Mrs. Henderson stated 
that they included one of the Pre-K Teachers and Teacher’s 
Assistants in the Headstart budget in case Pre-K does not fund 
some of the students.  The additional money in the budget will 
be used for Extended Day services.  If we are funded for all 40 
students, these funds will be transferred back into the Pre-K 
budget.  Dr. McCain stated that they purchased two buses last 
year and the lease purchase payment is $30,000+ per year.  The 
second payment is not due until March; however, they made 
this payment in October in order to save money.  He has 
received permission from a representative at the Regional 
Office to make another payment at the end of this grant.  If we 
leave these funds for carry over purposes, we may not be able to 
use these funds.  He is open to answer any questions regarding 
the budget.  Ms. Holiday, Mrs. Henderson and Dr. Leslie can 
also answer questions if necessary.  Dr. Leslie stated that the 
board could adopt this budget at our next meeting. 
 
Georgia Headstart Association 
 A.  Re-Authorization – Bill 110-134 
Dr. McCain stated that he and Ms. Butts attended the 
conference in Savannah, GA.  They shared what they learned 
with the employees upon their return.  This bill was signed by 
the President on December 12, 2007.  This bill re-authorized 



Headstart through December 12, 2012.  Some changes have 
been made that we need to be aware of.  Mrs. Henderson stated 
that the 1st page discusses the grantee designation.  It states that 
the grantee will be funded for a 5-year period.  The review 
panel will be established by the secretary to develop a process 
in order to determine which Headstart agency will be given 
another non-competitive 5-year designation.  Dr. McCain stated 
that this means that some criteria will be set up.  If our program 
is designated as a high quality program, we will be given 
another 5 years without competition.  From 1995 to the present 
time, no one else was able to receive this non-competitive grant 
except the school system.  No one will have this opportunity 
next year.  Depending on how good our program is, we could 
have a competitive grant.  This means that the program could be 
“up for grabs” by a non-profit organization in the community.  
Non-profit organizations have been trying to obtain the 
Headstart program for a while now; however, the designation 
was not open to them.  Dr. McCain stated that the board needs 
to review this document.  Mr. Monroe asked if this will be done 
through a review team.  Dr. McCain stated that we will be 
monitored every three years as we have in the past.  The future 
monitoring teams may not have a federal team leader as it has in 
the past.  This year we have a federal team leader; however, the 
future team leaders will be selected from other groups (not the 
federal office).   
 
Dr. McCain stated that the Headstart Bureau will establish 
guidelines for “Centers of Excellence”.  Headstarts shall, 
subject to the availability of funds, establish Centers of 
Excellence and designate up to 200 exemplary Headstart 
agencies as such centers.  They are planning to give grants up to 
$200,000 to those exemplary Headstart agencies.  We must 
compete and qualify for these funds and show how these funds 
will be used.  Mr. Monroe asked if this refers to Georgia.  Dr. 
McCain stated that the 200 Headstart agencies will be 
designated at a nation-wide level.  We are obtaining our license 
and accreditation.  This will qualify our Headstart center to be 
considered for designation.  We want our Headstart center to be 
one of excellence.  The board needs to be familiar with what is 
discussed in this re-authorization document.  This document 
discusses the timeframe for teacher training.  This document 
states that each Headstart agency will, at least once every year, 
conduct a comprehensive self assessment of its effectiveness 
and progress in meeting program goals and objectives and in 
complying with the Headstart program Performance Standards.  
This is something we are already doing.  When the re-



authorization document mentions the Headstart agency, it is 
referring to the grantee.  This document also stated that each 
Headstart agency shall develop procedures for on-going 
monitoring.  This means that we should be checking the 
program continuously.  Headstart agencies will report their 
enrollment on a monthly basis and will, under certain 
conditions, be subject to funding reductions for failure to 
substantially maintain their funded enrollment.  Dr. McCain 
stated that we are doing this already.  Specific roles and 
responsibilities of the Governing Body and the Policy Council 
are delineated.  Each Headstart agency’s governing board shall 
have at least one member who has a background and expertise 
in accounting or fiscal management; one who has a background 
in early childhood development and one who is a licensed 
attorney.  Mr. Monroe stated that the board already meets these 
requirements.  Dr. Leslie stated that we have two board 
members who have a background in accounting and one board 
member that has an early childhood development background.  
We also have an attorney.   
 
Mr. Dishman stated that this would pertain to the organization 
and not the governing board.  Ms. Stewart stated that the 
document says that this applies to the governing board.   
 
Dr. McCain stated that this document also mentions credentials 
(AA, CDA, etc.). 
 
 Lottery Funds – Bill939 
Dr. McCain stated that this is a bill for the state legislators.  The 
State of Georgia has $600 million dollars in reserve in lottery 
funds.  A group of representatives have met to file a bill with 
the legislators.  This bill is asking the governor to use $25 
million dollars of these funds each year to pay for 5,000 3-year-
old students in early education.  This will have an impact on 
Headstart and Pre-K.  There needs to be more support at the 
state level for 3-year-old students.   
 
Revised Salary Schedule 
Dr. McCain stated that the salary schedule was presented to the 
board previously; however, they were unsatisfied with some of 
the salaries.  He has worked with Mrs. Henderson, Mrs. Behne 
and Dr. Leslie to make changes.  They feel that the Policy 
Council will approve this document if it meets the board’s 
approval.  Dr. McCain stated that he hopes the revised salary 
schedule will be approved when the budget is approved.  Mr. 
Smith stated that the document contained a typographical error.  



The title that reads “Data Engine” should read as “Data Entry”.  
Dr. McCain stated that this position is called “Data Engine” 
under Child Plus.  This needs to be approved by both governing 
bodies (Policy Council and Board of Education). 
 
2008-09 Headstart Community Assessment 
Dr. McCain stated that this is the draft document.  They will try 
to have this finalized within the next couple of weeks.  There 
are missing items in this document.  It contains the six areas the 
Performance Standard requires to be included in the 
Community Assessment.  We have struggled to know how 
many children ages 3 to 5 have disabilities in Hancock County.  
They are coming up with a number; however, it has been 
difficult.  We are serving 4 students with disabilities and 12 
other students are being considered as students with disabilities.  
During the review, we only had 4 students listed with 
disabilities; however, the review team informed them that they 
had to provide opportunities for up to 10% of the Headstart 
students.  In the future, we can not only provide opportunities; 
however, we must serve 10% of the children in the Headstart 
program as required by the re-authorization bill.  This means 
that we must serve at least 16 students out of the 155 that are 
enrolled.  We want our Community Assessment to show that we 
have at least 18 or 19 Headstart children in Hancock County 
with disabilities.  The board needs to review this document and 
make any necessary suggestions.   
 
Mr. Monroe stated that there are no figures to show the 
percentages of households that are below poverty levels, have 
females as the head of the household, teenage mothers or 
grandparents that are responsible for grandchildren.  Dr. 
McCain stated that these numbers will be provided in the final 
document.  Ms. Freeman stated that the data collector had to get 
this information from more than one source.  The data collector 
only had information from one source.  Dr. McCain stated that 
this is one of the items that are missing from this assessment.  
The percentage of teenage mothers is missing from the 2006 
chart as well; however, these items will be available in the final 
report for 2008.  The data collector had to meet the deadline on 
February 1, 2008; however, she compiled this information on 
Thursday of last week.  Dr. Leslie stated that we will discuss 
this document further during our next meeting. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 



personnel matters. 
Vote 4-0 (Mrs. Ransom was not yet present.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took no 

actions. 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:26 p.m. 
Vote 5-0 

               



MINUTES OF THE HANCOCK COUNTY February 4, 2008 
BOARD OF EDUCATION 6:31p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Dishman added Legal Matters to Executive 
Session. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

January 7, 2008 and January 9, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: Drive-Thru for M. E. Lewis Elementary School 

Dr. Leslie stated that she and Mrs. Richardson were meeting 
with Mr. Lawson when they saw that a road had already been 
established near the addition.  The contractors created a side 
road in the process of building the classrooms.  She and Mrs. 
Richardson felt that it would be a good idea to create a canopy 
and pave the area that has been damaged or install some crush 
and run until paving is done.  The guidelines Kevin Price 
provided for us includes grading as required to install the 
canopy, hydro-seeding disturbed areas, asphalt paving (6” 
GAB, 2” binder, 1” topping), 6” thick concrete slab beneath the 
canopy and extruded aluminum Vee panel canopy with 
aluminum columns, gutters and downspouts.  This will cost 
$67,250.  To change the canopy to a steel framed gabled 
structure will cost an additional $27,450.  Dr. Leslie stated this 
is out of our budget.  Ms. Stewart wanted to know if this would 
create an issue or problem for the bus loading area.  Car-riders 
would be in the way of the school buses.  The buses and cars 
will enter through the same entrance.  Dr. Leslie stated that the 
buses go from M. E. Lewis Elementary School to Hancock 
Central Middle/High School.  Ms. Stewart asked what time the 
car riders are picked up from school.  Dr. Leslie stated that 
parents start picking up car riders around 2:40 p.m.  Ms. Stewart 
asked Dr. Leslie what time the school buses arrive.  Dr. Leslie 
stated that the school buses arrive around 2:30 p.m.  Mr. 
Monroe stated that the buses are not in the same area.  Ms. 



Stewart stated that the new drive way will be created as a 
branch from the same drive way the buses enter through.  This 
will cause congestion.  We need to look into this matter.  Ms. 
Stewart stated that Mr. Harper may need to give us some insight 
regarding this situation.  Mr. Harper stated that the school buses 
could enter from the direction of Hancock Central towards M. 
E. Lewis Elementary School.  Dr. Leslie stated that they were 
trying to make this area safer for the parents/students.  Ms. 
Stewart stated that we still need to look into this matter.  Dr. 
Leslie stated that we cannot afford to do much.  Mr. Monroe 
stated that we need to table this matter for future discussion, 
preferably until we receive more money.  Dr. Leslie stated that 
the construction workers should be moving out in March and 
wanted to know if the board wanted her to inform Mr. Lawson 
that the board does not wish to enter into this agreement at this 
time.  Mr. Monroe responded yes. 

  
INFORMATION ITEMS: Amended 2008-09 School Calendar 

Dr. Leslie stated that they did not enter the End of Course or 
graduation testing dates in the calendar.  This revised calendar 
has been changed to include testing dates.  The revised calendar 
needs to be adopted; however, this adoption may take place 
during our next meeting.  Mr. Monroe stated that they would 
discuss this at the board retreat. 
 
ThinkGate Subscription License Agreement 
Dr. Leslie stated that this is the subscription license for the 
ThinkGate software.  She needs to know if the board will 
support the ThinkGate program for another school year.  Ms. 
Stewart asked Dr. Leslie for the cost of this project.  Dr. Leslie 
stated that this project will cost $47,000.  Mr. Monroe stated 
that he is not apposing this agreement, because it has been very 
successful in the schools system.  He believes we are getting 
our money’s worth.  Ms. Stewart asked if the program 
enhancements have been started.  Dr. Leslie responded yes.  
There are several different programs; however, there are 
additional costs.  We have the minimum portion of the program.  
Mr. Monroe asked Dr. Leslie what responses we have received 
from teachers using this program.  Dr. Leslie stated that the 
teachers are very appreciative of the program.  They use these 
services during tutorial and classroom instruction.  Gainesville 
City Schools have given us the opportunity to use their item 
banks as well.  Ms. Stewart asked if the $47,000 was the 
minimum amount.  Dr. Leslie responded yes.  Mr. Monroe 
stated that they will approve this during Action Items.   

  



CITIZEN PARTICIPATION: Gwendolyn Evans, Educator 
Mrs. Evans asked Dr. Leslie if the teachers would have a chance 
to review the school calendar for next year.  Dr. Leslie stated 
that this calendar was completed last year.  They only added the 
testing dates as a revision.  Mrs. Evans stated that they never 
had a chance to review the calendar to see what is going on.  Dr. 
Leslie stated that the calendars were given to each school 
calendar to vote on.  Last year, they provided copies of the 
calendar before it was accepted by the board.  Mrs. Evans stated 
that she did not see a calendar.  Dr. Leslie stated there were 
teachers in each school building that worked on the calendar 
layout.  Mr. Monroe asked Dr. Leslie to provide Mrs. Evans 
with a copy of the school calendar to review. 
 
Sherry Sibert, Parent 
Mrs. Sibert stated that she informed the board of the monitoring 
problem at the high school during a previous board meeting.  
Some students were involved in a fight.  Mr. Gibson said that he 
would take care of this monitoring problem; however, another 
fight broke out on the school bus.  The bus driver had to get off 
the bus to tell someone; however, no one did anything.  The 
teachers just looked at the bus driver as if she was crazy.  The 
bus drivers revved their engines to make the students get on 
their buses, since no one responded to the fight.  This is awful.  
Dr. Leslie asked Mrs. Sibert if the students were getting on the 
buses after school.  Mrs. Sibert stated that the students are not 
getting on the bus after school.  The students just stand around 
and the teachers are leaning against the wall talking to one 
another.  She brought this matter up during the last regular 
board meeting.  Mrs. E. Lewis stated that the principal said that 
he would take care of the monitoring problem; however, 
nothing has been done.  Mr. Monroe asked Dr. Leslie to take 
care of this situation.  Dr. Leslie stated that she would handle 
this problem. 
 
Mrs. Sibert stated that the 8th graders had a meeting with the 
principal regarding the dress code policy.  During this meeting, 
the students informed an administrator that their child was 
dressed inappropriately.  She was informed that the 
administrator told the student not to do what her child does, but 
to do what she tells them to do.  How can an administrator tell a 
student to wear the appreciate uniform, when their child is not 
dressed appropriately.  Dr. Leslie asked which school this 
involved.  Mrs. Sibert stated that this involved 8th grade 
students.  The rules should be the same across the board.     
 



Mrs. Sibert stated that the parents have been complaining about 
the Title I classes being over crowded.  She wanted to know 
how many students are supposed to be in each classroom.  Mrs. 
Richardson stated that we do not have the necessary staff.  They 
talked about highly qualified staff members before the 
classroom ratio should be 10-15 students to every teacher.  Due 
to a lack of highly qualified staff members, the teachers have to 
double up on student ratios.  Mrs. Sibert stated that teachers are 
not in the classrooms; however, paraprofessionals have been 
covering the classrooms.  Mrs. Richardson stated that 
paraprofessionals have to hold classes when teachers are out.  
Mrs. Sibert stated that there is no need to have this tutorial 
program when paraprofessionals cannot answer the students’ 
questions in the teacher’s absence.  Mrs. Richardson asked Mrs. 
Sibert if she would rather dismiss the students when the teacher 
is absent.  Paraprofessionals know that they can go next door to 
another teacher for help.  Paraprofessionals can also go to 
administration for help.  Mrs. Sibert stated that the students do 
not know the information.  A paraprofessional told her that she 
told students that they were teaching her and that she did not 
know the answer to their questions.  The paraprofessional told 
the truth.  These paraprofessionals have not been to school for 
this type of thing and do not know the information.  We cannot 
fault the paraprofessional.  Mrs. Sibert also stated that she 
pulled her child out of tutorial, because he was not learning.  
She would rather for her child to be at home with her learning.  
Mrs. Richardson stated that they are not aware of which 
paraprofessional made this statement; however, they will meet 
with the paraprofessionals to make sure they have what is 
needed for tutorial classes.  The paraprofessionals have access 
to the coach and practice books.  If the paraprofessionals have 
questions, they have the opportunities to ask the principals or 
assistant principals for help.  Mrs. Sibert stated that the 
paraprofessional just did know the information.  Mrs. 
Richardson stated that no one knows everything; however, she 
will try to resolve this issue. 
 
Mrs. E. Lewis asked what happens to the money for Saturday 
Academy since it has been cancelled.  Paraprofessionals were 
teaching the classes.  Mrs. Richardson stated that the funds for 
Title I are not the same as it has been in previous years.  When 
they completed the budget, the line items had to be broken 
down.  They had to set funds aside for After-School Tutorial.  
These funds included tutorials for Tuesday, Thursday and 
Saturday services.  She also had to set funds aside for Summer 
School; however, these funds had to be pulled to go towards the 



tutorial services.  There is no extra money available.  The 
teachers that were working on Saturdays will work on Tuesdays 
and Thursdays if they are available.  Mrs. E. Lewis asked if the 
paraprofessionals that are teaching will receive a teacher’s 
salary.  Mrs. Richardson stated that paraprofessionals do not 
receive teachers’ salaries.  Mrs. E. Lewis stated that teachers are 
absent; therefore, these funds are left over.  What happens to 
these left-over funds?  Dr. Leslie stated that these funds will be 
used during the summer.  We have to spend these funds.  Title I 
is a federal program.  If federal funds are misused, people will 
go to prison.  We will receive findings for these misuses as 
well.  We are trying our best to make sure the funds are spent 
properly.  On Saturdays, they had 10 buses running; however, 
only a few children were on each bus.  Saturday tutorial 
services were offered; however, the opportunity was not 
accepted as it should have been.  We only had approximately 5 
high school children to attend Saturday tutorial.  We had to stop 
these services due to a lack of attendance.  This does not mean 
that we have a lot of money left over.  We have tests coming up 
in March, April and May.  We were trying to provide the best 
services for the students by using the funds we had available.  If 
things go well, we will not have to worry about Summer 
School.  Most parents want their children in school.  Some 
teachers like to work, while others do not. A good 
paraprofessional is aware of what is going on in the classroom.  
We have many talented and gifted paraprofessionals.  Many of 
the paraprofessionals can teach Reading.  Excuses are easy to 
make.  Any educator will find the answer to students’ questions. 
 
Mrs. E. Lewis stated that tutorial was cancelled for a basketball 
game on last Thursday and wanted to know how this happened.  
Mrs. Richardson stated that teachers and many of students were 
involved in the game.  They cancelled tutorial for that day, 
because they knew the attendance rate would be very low.  Mr. 
Monroe stated that we will make this day up.   
 
Mrs. Sibert stated that a parent was concerned about the Student 
Handbook.  The administrators are now following the rules of 
the Student Handbook.  Mr. Monroe stated that they need 
specifics on this matter.  Mrs. Sibert stated that she provided 
specific information last month regarding a student receiving a 
5-day school suspension when the student should have received 
a 3-day bus suspension.  This was not in the handbook.  The 
handbook says that the student should have been suspended 
from the bus for 3 days.  Mr. Monroe asked Dr. Leslie to meet 
with the staff to tell them to abide by the rules of the handbook.  



Dr. Leslie stated that she would take care of this issue.  Mrs. 
Sibert stated that it is not right to do things out of line with the 
handbook.  These are their students.  Mr. Monroe stated that the 
board expects the rules of the handbook to be followed 
thoroughly.  Dr. Leslie stated that she would meet with the staff 
in the morning.   
 
Mrs. Sibert stated that some of the students at M. E. Lewis 
Elementary School have been retained three times.  These 
students are over 5 feet tall.  These students should not be with 
the other small children.  This is not right.  The students are 
intelligent.  Dr. Leslie stated that she only knows of one case 
like this.  The law tells us that we cannot promote students on a 
social basis.  They are looking into placing the student in the 
NovaNet program.  Mrs. Sibert stated that the teachers are not 
doing their jobs if a student is retained for three years.  She does 
not see how this can happen.  Mrs. Sibert stated that this is a 
very bright student and he is not in the Exceptional Education 
Program.  Dr. Leslie stated that she does not know everything 
about that child.  She will check on this to find out more about 
the situation.   
 
Mrs. Sibert asked what time the principals are supposed to leave 
the schools in the afternoon.  Dr. Leslie stated that the principals 
are required to stay at the school until 4:00 p.m.  Mrs. Sibert 
stated that a parent asked her this question.  The bus driver 
brought her child home at 3:40 p.m. and she was not there.  The 
bus driver took the student back to the school.  There were two 
teachers there; however, they told the bus driver to take the 
student to the police station. This was an elementary school 
student.   This was also the same day tutorial was cancelled for 
the game.  Someone should have been at the school to receive 
the student.  Dr. Leslie stated that she was unaware of this; 
however, she will check this situation out.  The principal at the 
elementary school normally stays at the school until 5:00 p.m. 
or 6:00 p.m. on most days.   
 
Mrs. Sibert stated that the school suspended a 2nd grade 
Exceptional Education student for two weeks for talking back.  
Why would the school do this?  This is not right.  This was a 
special student.  Mrs. Richardson stated that this may not be the 
entire story.  Some parents only give the surface of a situation 
so that it can be brought before the board.  Mrs. Sibert stated 
that she looked into this situation so that she would have the 
facts.  Mrs. Richardson stated that they will check into this 
matter, because there has to be more to this problem.  Mr. 



Dishman stated that we must know if the child’s exceptionality 
relates to the child’s discipline.  If the child’s conduct was a 
result of his/her exceptionality, the child is not usually 
suspended.  We could change the child’s placement.  If the 
child’s exceptionality is completely divorced from the child’s 
conduct, the child will be treated the same as other students.  If 
the child had Torret Syndrome and could not help but to use 
profanity, the child would not be suspended; however, the 
child’s placement could be changed.  Mrs. Sibert stated that this 
child behaves this way because he is special.  It was not right to 
send the child home for two weeks.  The seems as if the school 
does not want to be bothered with the child   Mr. Dishman 
stated that there is a committee that handles the manifestation 
determination.  This group of individuals is trained to determine 
the link between the child’s conduct and exceptionality.   
 
Mrs. Sibert stated that a parent told her that their child was 
given a peanut butter and jelly sandwich because the child did 
not pay the balance.  Are we punishing the child because the 
parent did not pay the bill?  The child does not have a  job.  Dr. 
Leslie stated that Hancock County is probably the only system 
that provides a meal for students who have not paid their bill in 
one year.  She is sure the parent has been contacted several 
times regarding this issue.  The school gives the student a 
peanut butter and jelly sandwich after 3 or 4 times of not 
paying; however, we are supposed to contact the parent after the 
first missed payment.  Other systems file this as neglect with the 
Department of Family and Children Services after the first 
missed payment.  Hancock County does not enforce this as 
closely as other counties.  We are doing what the law tells us to 
do in this situation.  All parents are notified of this law at the 
beginning of the school term.  Baldwin County provides the 
student with a sandwich on the first offense; however, the child 
does not eat and the matter is reported to DFCS the second time 
of not receiving a payment.  Mrs. E. Lewis stated that we may 
prepare food for 50 students; however, only 10students may eat 
the lunch.  This means that the other 40 students will receive a 
peanut butter and jelly sandwich.  Mrs. E. Lewis wanted to 
know what happens to the left over food.  Dr. Leslie stated that 
the food should be thrown away.   This may not be happening; 
however, the law tells us to throw out this food.  Mr. Dishman 
stated that this is contingent upon our receipt of federal food 
services.  We must follow their stipulations.  Mrs. Sibert asked 
the board members if they paid for their meals from the schools.  
Mrs. Ransom stated that bills are sent home.  Her son takes his 
lunch to school each day; however, sometimes he may eat a 



school lunch.  If her son eats the school lunch, she will receive a 
bill.  Mrs. Clayton stated that they pay for their meals, unless 
the principals say that they will pay for the meal.  Mrs. E. Lewis 
stated that we need to have a heart and not blame the student for 
this.  We should blame the adult for this.  She knows what the 
law says; however, we need to have a heart.  Ms. Stewart stated 
that we show that we have a heart by providing the student with 
a peanut butter and jelly sandwich.  We are not supposed to give 
the student any thing.  Mrs. Sibert stated that we cannot keep a 
student at the school all day and not feed them.  Mr. Dishman 
stated that most schools care for the child by contacting DCFS 
to make sure they are being taken care of.  Sometimes the 
school will feed the child and sue the parent for neglect.  Dr. 
Leslie stated that we understand the situations the parents are in; 
therefore, we do not do this.  Mr. Monroe stated the school at 
least provides the child with a sandwich.   
 
Mrs. Sibert stated that the number of students that were retained 
last year was horrible.  Mrs. Sibert asked the board if they felt 
that the children did not want to learn.  The board needs to talk 
to these teachers.  She has visited some of the classrooms and it 
is ridiculous.  Mr. Monroe stated that the administrators have 
visited almost 35 parents’ houses to let them know that their 
child will not graduate if they do not pass the test.  Mr. Monroe 
asked Dr. Leslie how many responses we have received.  Dr. 
Leslie stated that we have received only 3 or 4 responses.  Mrs. 
Sibert stated that she is referring to the elementary school.  Mrs. 
Sibert asked the board if they have visited some of the 
elementary school classrooms.  Mrs. Ransom stated that she has 
visited the classrooms.  Mr. Monroe stated that it is not his 
responsibility to go into the classrooms.  He is not going to 
micro-manage the school.  This is why they have hired the 
Superintendent, Assistant Superintendent and Curriculum 
Directors.  Mrs. Ransom stated that it is the responsibility of the 
administrators to handle this; however, they do observe certain 
things.  We can not always blame the teachers.  Mrs. Evans 
stated that her hands are tied.  There are a large number of 
students in the elementary school that have severe behavioral 
problems.  There is only so much a teacher can do.  Until we 
can get more parents involved and to take more responsibility 
for their children’s actions, this will continue to be a problem.  
Parents talk about the suspension of children; however, we must 
realize that one child can hinder an entire class from learning.  
The parents get upset with the school when they are asked to 
shadow their child.  Parents cannot have it both ways.  The 
school is not a babysitting service.  Mrs. Sibert stated that the 



teachers get paid for this.  Mrs. Ransom stated that the teachers 
get paid to teach and not to baby-sit.  Mrs. Sibert stated that the 
students cannot learn when the other children are talking and 
playing while the teacher is writing on the board.  The teacher 
needs to make her class sit down to learn.  The students are not 
learning.  Mrs. Ransom stated that she agrees; however, this is a 
two-way street.  Mrs. Sibert stated that we need to get our 
teachers in order.  Mrs. Ransom stated that majority of our 
teachers do a wonderful job with what they have to work with.  
Mrs. Sibert stated that Mr. Monroe did not have to deal with 
this when he was teaching.  Mrs. Ransom stated that the laws 
were different back then.  Mrs. Sibert stated that she 
understands that the laws are different now; however, no one 
will take over her bus.  This should be the same for teachers.  
She does not send children to the office.  She can control the 
children on her bus.  Mr. Monroe stated that he could probably 
go to the school and get the same respect.  Mrs. Sibert stated 
that this is true, because Mr. Monroe enters the classroom in the 
right way.  Mrs. E. Lewis stated that the teachers have to stop 
letting the students know that they are afraid of them.  Mrs. 
Sibert stated that the teachers play with the students too much.  
Mr. Monroe asked Mrs. Lewis what she meant when she said 
that the teachers are afraid of the students.  Mrs. Lewis stated 
that the teachers are afraid to say anything to the students.  Mrs. 
Gwendolyn Evans asked Mrs. Sibert and Mrs. Lewis what they 
could do with the students when they are not allowed to raise 
their voices at the students or paddle them.   
 
Mr. Monroe stated that the worse thing a parent can say, in front 
of his/her child, is that they cannot do anything with the child.  
Mrs. Lewis stated that this means the same thing for teachers.  
The teachers are saying that they can’t do anything with the 
children.  Mr. Monroe stated that a teacher cannot do anything 
with a child that will not obey his/her parent(s).  If a student has 
not been trained regarding obedience and discipline at home, 
how do we expect the child to act at school?  Dr. Leslie stated 
that we have to come up with a way for teachers to control the 
students without getting themselves into trouble.  We have 
disciplined a large number of teachers this year for various 
reasons.  In environments like these, the teacher or the student 
will end up getting into trouble.  She will check on the other 
situations that were mentioned.  No principal will suspend a 
student for two weeks if the child had been an angel.  Mrs. 
Sibert stated she did not say that the child is an angel; however, 
she did say that the child was in Exceptional Education.  We all 
know that special children will misbehave.  Ms. Stewart stated 



that she used to work with people with disabilities.  Many times 
they had to discipline them in a way to get their attention.  Mrs. 
Sibert stated that the CRCT is coming up and asked the board 
how many students will pass in the class that has no control.  
Mr. Monroe stated that a PTA meeting will be held on 
tomorrow.  Dr. Leslie stated that the parents could attend the 
PTA meeting and ask questions.  They should not attend the 
PTA meeting to accuse teachers.  Mrs. Sibert stated that she will 
not be in attendance.  Mrs. Lewis stated that the children that 
visits her house acts like her children act.  Mr. Monroe stated 
that this is a different setting.   
 
Mrs. E. Lewis asked if the students that were attending Saturday 
Academy will be allowed to attend tutorial on Tuesdays and 
Thursdays.  Mrs. Richardson stated that these students will be 
able to attend tutorial on these two days.  Mrs. Lewis stated that 
there is not be enough room in the tutorial classes.  Mrs. 
Richardson stated that the teachers that were working on 
Saturday will be invited to work on Tuesdays and Thursdays. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Fundraisers 

By vote, the board approved the Superintendent’s 
recommendation to accept the fundraiser request from Hancock 
Central Middle School. 
Vote 5-0 
 
Management Analysis Planning 
By vote, the board approved the Superintendent’s 
recommendation to enter into a contract with Management 
Analysis Planning for the Vanderbilt Institute.  They will be 
working with us for responses to intervention and financial 
management.  This will be funded through Professional 
Development. 
Vote 5-0 
 
ThinkGate Subscription License Agreement 
By vote, the board approved the Superintendent’s 
recommendation to enter into a contract with ThinkGate. 
Vote 5-0 



 
By vote, the board approved the Superintendent’s 
recommendation to retroactively approve the transfer of 
approximately $210,000 from the general fund account to the 
SPLOST account. 
Vote 5-0 
 
Ms. Stewart asked Dr. Leslie to personally thank Mr. M. Jones 
and Mrs. J. Scales for taking time out of their schedule on 
Sunday to meet with them.  Mrs. Ransom asked Dr. Leslie to 
thank them from the board and stated that she hopes they enjoy 
their time off. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:11 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 28, 2008 
BOARD OF EDUCATION 6:03 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Felecia Stewart 
(6:25 p.m.), Ruby C. Clayton, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

change:  Dr. Leslie moved Information Item “A” to appear after 
Information Items “B” and “C” so that this matter could be 
discussed before and during Executive Session. 
Vote 4-0 (Ms. Stewart was not yet present.) 
 
Dr. Leslie welcomed Dr. Angie Davis to the meeting.  The 
information Dr. Davis will be discussing is related to personnel 
matters.  Certain portions of this information can be discussed 
in the open; however, the other portion is not public 
information. 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

December 3, 2007 and December 12, 2007 as read. 
Vote 4-0 (Ms. Stewart was not yet present.) 
 
By vote, the board TABLED the board meeting minutes of 
January 7, 2008 and January 9, 2008. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Drive-Thru for M. E. Lewis Elementary School 

Dr. Leslie stated that we have a congestion in the morning and 
afternoon, which poses a potential hazardous situation.  Right 
now, there is an opportunity for us to make a driveway near the 
classroom addition.  She does not have an exact quote; 
however, she spoke with Mr. John Lawson, Site Manager.  Mr. 
Lawson informed her that this project should not cost much 
money.  We should be able to do a “crush and run” if we can 
not afford pavement.  This would not be an additional cost to 
the construction project.  We would only have to pay for the 
“crush and run”.  Mr. Monroe asked Dr. Leslie exactly what this 
area would be used for.  Dr. Leslie stated that this area will be 
used exclusively for the parents to drop-off and pick-up their 



children.  Mr. Monroe stated that we need to look into the cost 
of asphalt. 
 
Discussion of Plaque Font and Background Selections 
Dr. Leslie stated that it is now time to make our cornerstone 
(plaque) selection.  Mr. Monroe asked Dr. Leslie where this 
plaque will be located.  Dr. Leslie stated that this plaque will be 
located at the athletic complex.  Dr. Leslie presented the 
following cornerstone example to the board and audience via 
projection. 
 

CORNERSTONE EXAMPLE 
 

Hancock County Board of Education 
Dedicates Its Athletic Complex 

As The  
Professor Elmer J. Warren Memorial Complex 

On 
May 23, 2008 

 
Mr. Herbert Monroe, Chairperson 

Mr. J. Melvin Smith, Vice-Chairperson 
Mrs. Ruby C. Clayton, Member 
Mrs. Denise Ransom, Member 
Elder Felecia Stewart, Member 

 
Dr. Awanna V.L. Leslie, Superintendent 

Mrs. Bettye Richardson, Assistant Superintendent 
 

Mr. Michael Dishman, Attorney 
Mrs. Shaundresa Fields, Executive Administrative Assistant 

 
Kevin Price General Contractors, Inc, Contractor 

H. Lloyd Hill Architects and Associates, Architect 
 
We had to cancel our previous dedication; however, we plan to 
have this dedication during the 2008 graduation (May 23, 
2008).  Dr. Leslie stated that the graduating class’ president 
could assist with the ribbon cutting ceremony.   
 
Title II Presentation – Dr. Angie Davis, Region 2 Coordinator 
Dr. Leslie stated that Dr. Davis helped our system 
tremendously.  She was one of our first state department 
contacts.  She brought us out of a very deep situation.  Dr. 
Davis commended Hancock County for the work that has been 
done in the past two years since Dr. Leslie has been involved at 



the Central Office.  She has heard of the many activities that are 
taking place to help get the system back on track.  She does not 
think there is another system in Georgia that has all middle and 
high school teachers gifted certified.  We have taken our funds 
and put them where they need to be.  Having the gifted 
endorsement means that we know how to teach every type of 
child.  This also means that we know how to differentiate for 
every type of child.  She must say that we have used our money 
wisely.  She always ask if high school teachers have been taught 
to differentiate and best-practice so that it can be demonstrated 
in the classroom.  Dr. Davis stated that we should act as if a 
child is standing behind everything we do.  “If our heart is right, 
our head is right!” 
 
Dr. Davis stated that she wanted to talk to the board about 
funding.  We get funded through our FTE (Full Time 
Equivalent) count or student count.  There are so many teachers 
at the lowest rate of pay.  How do we fund a teacher that is at 
the lowest rate of pay?  We get “payback” through the Certified 
Personnel Inventory (CPI) Report each October for certified 
employees having experience and degrees.  If a long-term 
substitute teacher is employed in our system, we will not 
receive money back for this position.  If a long-term substitute 
teacher remains in this position for an extended period of time, 
we cost our system thousands upon thousands of dollars.  It 
does not matter what our intentions are or how good the teacher 
is.  If the teacher is not able to obtain a certificate, our system 
looses money.  Dr. Davis asked which schools are highly 
qualified.  The audience responded “all”.  Dr. Davis stated that 
we also need to realize that Title I may request these funds back 
if we do not have highly qualified teachers.  She knows one 
school system that had to pay back a teacher’s salary of 
approximately $40,000, because they could not prove that this 
was the best they could do.  A teacher’s certification affects our 
funding.  Next year, teachers must receive T&E (training and 
experience).  If this continues to happen, we may loose funding 
for up to 10 or 12 teachers.  When we loose funding for 
teachers, those salaries will have to come from local funds.   
 
The Highly Qualified Report Mrs. Freeman printed came into 
existence because of No Child Left Behind.  The No Child Left 
Behind legislation says that every child will have a highly 
qualified teacher.  We were supposed to meet this mark July 1, 
2006.  We have not met this mark at the state level.  Georgia 
was in better shape than other states, because we required the 
Competency Test or PRAXIS.  We are experiencing a teacher 



shortage.  This means that there is a teacher turn over each year 
and other things that affect the teacher population.  Over 1/3 of 
our teachers are within a few years of retirement.  This is a 
problem and we need to know what we are going to do about 
this.  There is a large number of new employees in the system.  
Where are the mentors for new employees?  Most of our 
employees commute, which means we have to recruit harder to 
get good candidates.  When we hire teachers, we need to be 
aware if they are qualified.  A teacher must be first certified and 
employed in their field of study.  A teacher who is certified to 
teach middle school math is not highly qualified to teach middle 
school reading.  Teachers are allowed to teach one segment per 
day if they are self contained.  
 
The CPI system was changed this Fall.  This system lets us 
know who is on staff with a certificate.  If we have 30 teachers 
yet only 26 teachers have certificates, only 26 teaching slots 
will show up on their system.  This means that we will not 
receive T&E for the other teachers.  Our highly qualified 
percentage of certified teachers is currently 69.9%.  There will 
be two corrections.  Some information will not transfer from the 
CPI to the HiQu (Highly Qualified) report.  This will have to be 
changed manually.  Once these two changes have been made, 
we will be in the lower 70 percentile.   Ninety percent of the 
school systems in Georgia are at the 90% mark or better.  The 
Commission wants to see the state at 95% or better; however, 
Hancock County is at 69.9%. We have a problem.  Dr. Davis 
stated that this program went live on January 3 o 4, 2008.  The 
paraprofessionals are supposed to be 100% highly qualified as 
well; however, we are at 82.1%.  If paraprofessionals have not 
passed the test or have the equivalent of two years of post-
secondary training, they should not be working here.  They 
cannot work with children if they do not have some 
qualifications to have a background in their areas of work.  
 
Dr. Davis stated that she will show the board which teachers are 
not highly qualified and why these teachers are not highly 
qualified (by school).  We do not want minimum 
certified/highly qualified employees.  We want and need 
certified/highly qualified effective teachers.  We need to get 
teachers certified so that they can get experience and training.  
These teachers also need to show up in their system, before the 
funding period starts again.  The funds we receive this year are 
based on a different year’s CPI report.  We are loosing more 
money each year.  In executive session the board will be able to 
go to each teacher’s record to see what each teacher is certified 



in, check to see why teachers are in certain situations and check 
their history.  Once the board members figure out which 
teachers could have taken the test and have not, the board needs 
to ask themselves why those teachers are still on the payroll.  
This shows that the teacher is not ready to take the next step for 
some reason.  A teacher can be good in the classroom without 
being certified; however, it costs the system money for having 
that person in the classroom.   
 
Dr. Davis stated that this program has a historical feature, so 
that we can look at previous years to check our progress.  The 
U.S. Department of Education is putting more pressure on 
schools improving the number of teachers that are highly 
qualified.  They also want to see an improvement in students’ 
test scores.  If we neglect the budget by not having certified 
teachers, then we are hurting the students. 
 
Mr. Monroe asked Dr. Davis how our system ranked compared 
to the state.  Dr. Davis stated that our system is at the bottom 
this year.  She was disappointed with this year’s percentages.  
Last year, 79.3% of our teachers were highly qualified and 
86.3% of our paraprofessionals were highly qualified; however, 
the percentages of teachers dropped by 10%.  This is a Human 
Resource problem with anticipating slots and preparing to hire 
people too early.  If we start looking for teacher turnovers too 
late, we will not have the type of teachers we want in the 
classrooms.  We should be ranking in the 90 percentile.  She 
thought we would at least rank in the 80 percentile this year; 
however, some things have created some problems.  We have to 
increase our percentage of highly qualified staff members. 
 
Mrs. Carolyn Lifland asked Dr. Davis if this information was 
open to the public and if she could pull this information up from 
home.  Dr. Davis responded no and stated that this is why the 
citizens will have to be excused from the room when they pull 
up teachers’ names.  Mr. Mitch Lifland asked Dr. Davis if 
salaries and names were public record.  Dr. Davis stated that 
this information is not public record.  She can’t show this 
information to another county.  This would be unethical.  The 
recorded percentages are considered as public information; 
however, they can not show certification records.  This is 
private information.  Mr. M. Lifland asked if they could be 
informed of who is certified.  Dr. Davis stated that she can not 
show a person’s certification record.   
 
Ms. Stewart stated that the highly qualified status went live on 



January 3, 2008 and asked what this meant.  Dr. Davis stated 
that the CPI report has been converted to this format so that 
systems can review the information.  Ms. Stewart stated that the 
highly qualified status existed prior to this conversion.  Dr. 
Davis stated that the highly qualified status existed; however, 
Mrs. Diane Freeman could not access this information via the 
web before the Christmas break. 
 
Dr. Leslie thanked Dr. Davis for explaining this information to 
the board and asked Dr. Davis to inform the board of how T&E 
and the CPI report will affect us down the road. 

  
CITIZEN PARTICIPATION: Mrs. Carolyn Lifland 

Mrs. Lifland stated that she is a retired teacher from Kentucky.  
Any citizen could walk into their Board of Education office and 
look at her certification to see what was reported about her.  
Mrs. Lifland asked if this procedure was the same in Georgia.  
Dr. Davis stated that she is not an attorney and cannot respond 
to this.  Mrs. Lifland stated that this was approximately two 
years ago.  Ms. Stewart stated that salaries are public 
information; however, personnel files are private.  Dr. Davis 
stated that every parent in the state of Georgia has the right to 
ask what their child’s teacher’s certification is.  A teacher’s 
personal history requires that person’s permission.  Some things 
are considered as public information, while other information 
isn’t.  She does not work in this area; however, she knows that 
we can’t just access a person’s personnel file without that 
person’s permission.  Mr. Monroe thanked Dr. Davis for 
working with our system to improve the educational status in 
Hancock County.  Mr. M. Lifland asked what happens if the 
board’s percentage drops by 10.  Dr. Davis stated that the drop 
in percentages have to deal with personnel procedures.  Dr. 
Leslie has been working our hiring practices.  Mr. M. Lifland 
stated that Sparta is a small town and more than ½ of our 
teachers are commuting from other counties.  It is very difficult 
to bring teachers to Sparta.  Mr. M. Lifland asked Dr. Davis if 
the state offered any additional assistance with this issue.  Dr. 
Davis stated that Cindy Stephens (Professional Standards 
Commission – PSC) can talk to us about ways to recruit 
teachers.  They have been discussing different incentives to 
bring teachers to Hancock County.  Teachers come to a system 
to receive a bonus or stipend and leave shortly thereafter.  We 
need to find teachers that want to be here.  Other counties help 
interested individuals enroll in school to teach.  There are things 
the city could do to get people to come to Hancock County.  We 
could work with the realtors to find something attractive for 



potential teachers.  We could help potential teachers obtain 
bank loans.  There are several ways to get teachers to work in 
our county.  We have to find people that want to work in rural 
areas like Sparta. 
 
Mr. Monroe stated that the system is trying to get the most for 
our students because they deserve the best just like everyone 
else.  We do not have the attractions the teachers are looking 
for.  Some of our teachers are doing a wonderful job without the 
highly qualified status requirement; however, he understands 
the state’s requires.  We will strive to meet the requirements of 
the state. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Site Lighting Bids 

By vote, the board approved the Superintendent’s 
recommendation to reject all bids based on the information 
presented.  The bidding process will be reopened and re-
extended to other vendors. 
Vote 5-0 
 
Mrs. Clayton asked how many bids we received.  Dr. Leslie 
stated that we received two bids. 
 
Corner Stone - Plaque 
By vote, the board approved the Superintendent’s 
recommendation to accept the proposed corner stone plaque 
example.  This cornerstone will be placed on the wall of the 
athletic complex. 
Vote 5-0 
 
Medical Leave Requests 
By vote, the board approved the Superintendent’s 
recommendation to accept Mrs. Vanessa Hargrove’s medical 
leave request. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to accept Mrs. Bonnie Reynolds’ medical 
leave request. 



Vote 5-0 
 
Dr. Leslie presented the board with the draft agenda for the 
board’s Winter Retreat. 
 
Mrs. Clayton stated that she noticed that the young men are 
wearing their pants too big.  She feels that we need to change 
the policy so that reads for the students to wear their pants to fit 
their natural waist.  Mrs. Ransom stated that the handbook does 
specify this.  Mr. Smith stated that the handbook states that 
students are not to wear oversized clothing.  This problem falls 
on the administrators and teachers at the school.  The 
administrators and teachers need to make sure the students are 
wearing the appropriate clothing size.   
 
Mrs. Clayton asked what our policy states as it relates to cell 
phones usage for students and staff members.  Mrs. Richardson 
stated that cell phones are not allowed in the buildings.  Mrs. 
Clayton stated that they wear Bluetooth devices as well.  Ms. 
Stewart stated that these items are not allowed in the building 
either.  This applies to both students and staff members.  Mr. 
Monroe stated that the administrators are very lax (especially in 
the high school) regarding the uniform policy.  The middle 
school is fairly decent and the elementary school is doing great.  
He had to pull a high school student out of line in the library 
regarding his shirt being tucked in. Mr. Monroe stated that the 
student did not have on a belt and had his pants down too far.  
The student told him that he forgot to put on his belt.  The 
administrators are too lax at the high school level.  Mr. Smith 
stated that some teachers walk next to students who are not 
dressed appropriately without saying anything.  Mrs. Ransom 
stated that the elementary school students and staff are doing a 
good job with following the dress code. 
 
Mr. Monroe stated that the Wilkinson County game has been 
rescheduled to Thursday.  The junior varsity girls will play at 
4:00 p.m. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:38 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY January 7, 2008 
HEADSTART 5:26 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Ruby C. Clayton, and Board members J. Melvin 
Smith, Felecia Stewart, and Denise Ransom present.  Chairman 
Monroe called for a moment of silence and pledge of allegiance 
to the flag in unison.  The meeting was called to order by 
Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

December 3, 2007 until our next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Financial Reports 

 Headstart Financial Report 
 Budgeted Amount  $1,233,171.00 
 Month Ending Expense $91,699.83 
 Year to Date Expense  $534,051.59 
 Encumbrance   $10,251.92 
 Ending Balance  $688,867.49 
 Remaining Percentage 60% 
 
Dr. Thomas McCain stated that this is the report of 
expenditures, encumbrances, and balances for the month of 
December 2007.  We have spent money from all accounts with 
the exception of rent, parent funds and legal.  Mr. Monroe asked 
how we should disburse funds from the Headstart account to 
reimburse the Board of Education.  Dr. Leslie stated that 
reimbursements to the Board should be charged to the Headstart 
program.  Legal fees should be billed to the Headstart program.  
Mrs. Ransom asked Dr. Leslie if Mr. Dishman’s legal bill will 
be detailed to specify services provided to Headstart.  Dr. Leslie 
stated that she will ask Mr. Dishman to provide a separate bill 
for Headstart so that we will know how to bill Headstart. 
 
 Pre-K Financial Report 
 Budgeted Amount  $145,556.99 
 Month Ending Expense $22,146.90 
 Year to Date Expense  $48,207.91 



 Encumbrance   $1,579.58 
 Ending Balance  $95,769.50 
 Remaining Percentage 66% 
  
Dr. McCain stated that the Pre-K budget does not include the 
last two classes that Bright From the Start provided.  These two 
classes will bring in an additional $79,000.  Ms. Stewart asked 
Dr. McCain when these funds will be included in the budget.  
Dr. McCain stated that the new budget will include these funds.  
Ms. Stewart asked Dr. McCain when these funds will be 
effective for use.  Dr. McCain stated that these funds were 
effective on November 1, 2007.  Mr. Smith asked Dr. McCain if 
any of these funds have been spent.  Dr. McCain stated that we 
received $16,000 for equipment; however, we have not spent 
any of the additional funds ($79,000) that were received.  Mr. 
Smith asked Dr. McCain if any of these funds were 
encumbered.  Dr. McCain responded yes.  If the board approves 
the Pre-K budget tonight, it will be sent to Bright From the Start 
on tomorrow for Mary Mazarky to approve.  After the Pre-K 
budget has been approved, we can subtract the encumbered 
funds from the budget.  Dr. McCain stated that he is waiting to 
get this budget approved.  There are not encumbered funds.  
They worked on the budget so that things will be in order; 
however, we have to have approval from Mary Mazarky before 
we can spend any of the funds.  Dr. Leslie stated that they are 
expecting to spend these funds; however, they have not done so.  
Ms. Stewart asked Dr. McCain if the board would have to 
approve the budget after Bright From the Start has approved it.  
Dr. McCain responded no and stated that the board approves the 
budget tonight and Bright From the Start will approve the 
budget tomorrow.  Dr. McCain stated that he explained to the 
board that we previously requested two Pre-K classes for all 4-
year-old students before the holiday break.  During our last 
meeting, he informed the board that we had received these 
funds ($79,000).   
 
Dr. McCain presented the proposed Pre-K budget to the board 
for approval.  The board took a few minutes to review the 
proposed Pre-K budget.  Dr. Leslie stated that the board needs 
to see a break down of the Pre-K budget.  Ms. Stewart stated 
that the old budget should be included for comparison purposes.  
 
By vote, the board recessed to obtain additional supporting 
documents regarding the proposed Pre-K budget. 
Vote 5-0 
 



The board reconvened and agreed to have a Called Headstart 
meeting on Wednesday to discuss the Headstart-Pre-K budget. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following action: 
  
ACTION ITEMS: Salary Adjustment 

By vote, the board approved the Superintendent’s 
recommendation to adjust the salary of the Disability/Mental 
Health Coordinator.  This salary adjustment will be effective 
today. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:05 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 7, 2008 
BOARD OF EDUCATION 6:09 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Board meeting with Chairman Herbert Monroe, 
Vice-Chairman Ruby C. Clayton, and Board members Felecia 
Stewart, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Mr. Monroe welcomed everyone 
back and wished everyone a happy New Year.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

December 3, 2007 and December 12, 2007 until our next 
meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Engraved-Brick Project 

Dr. Leslie stated that they organized several groups before 
Homecoming.  They were trying to organize an alumnus brick-
walk at the new stadium.  They were asking the alumnus to 
purchase a brick at $100 each.  We have the opportunity to 
make history in Hancock County by building a much needed 
athletic complex.  We have had 47 classes to graduate from 
Hancock Central High School since 1960.  Many people have 
contacted the Board of Education to find out how they could 
help with the building project.  The alumnus has agreed to 
purchase an engraved brick at $100 each.  This will be a tax 
deductible donation.  This effort will operate through a parent or 
an alumnus class.  They are also planning to sale designated 
season and lifetime seats to earn additional funds.  This will 
help us pay for the weight room equipment.  They do not want 
to purchase used weights, due to liability reasons.  Mr. Monroe 
stated that any new programs or projects regarding the athletic 
complex should be brought before the board for approval. 
 
Discussion of Budget Planning Retreat for 2008-2009  
Dr. Leslie stated that she is hoping that we can have a planning 
retreat to discuss and prepare next year’s budget.  We need to 
select a date for this planning retreat.  We have looked at the 



weekends towards the end of this month or the beginning of 
February. Mr. Monroe suggested that we discuss a retreat date 
on Wednesday.  This will give the board members a chance to 
review the school calendar to avoid scheduling conflicts. 

  
CITIZEN PARTICIPATION: Mrs. Essie Lewis, Parent 

Mrs. Lewis asked for an explanation for a new weight room.  
Mrs. Lewis wanted to know if the weight room was an addition 
to the construction project.  Mr. Monroe stated that the weight 
room was included with the field house.  This is not an addition 
to the construction project.  The weight room will allow the 
students to have weight training in the new facility as needed. 
 
Sherry Sibert, Parent  
Mrs. Sibert stated that parents had questions in December 2007.  
Mrs. Richardson said that she would get back with them 
regarding their questions; however, they have not received a 
response.  Mrs. Sibert wanted to know why the 9th and 10th 
grade students are not allowed to take their books home.  Mr. 
Monroe asked Mrs. Sibert which classes this included.  Mrs. 
Sibert stated that all classes are included.  Mrs. Richardson 
stated that she is not sure why the students are not allowed to 
take their text books home.  Dr. Leslie asked Mrs. Sibert to give 
her a call in the morning so that they can resolve this issue. 
 
Mrs. Sibert asked what happened to the $15,000 BriarRose 
donated to the school system and the fund raiser money from 
the schools.  Dr. Leslie stated that the board loaned the high 
school the money to purchase the band uniforms; however, the 
high school has to reimburse the board for these items.  Mr. 
Monroe stated that the board would be glad to pay for these 
items; however, we cannot pay for band uniforms due to audit 
exceptions.  Mrs. Carolyn Lifland asked how much money the 
board loaned the high school.  Dr. Leslie stated that the board 
loaned the high school approximately $9,000 and BriarRose 
donated $15,000.  Mrs. Lifland stated that there is a balance and 
wanted to know how the remaining amount will be paid.  Dr. 
Leslie stated that the board will pay the remaining balance and 
be reimbursed from the school. 
 
Susie Mitchell, Parent 
Mrs. Mitchell asked the board how the money raised during the 
basketball and football games are used.  Dr. Leslie stated that 
the money raised during football and basketball games is used 
to pay officials.  Football and basketball are the only sports that 
bring in money.  We have to fund track, baseball, softball, etc.  



The coaches are paid with these funds as well.    Mr. Monroe 
stated that insurances for these sports cost $15,000. 
 
Mrs. Richardson asked Mrs. Sibert which books the 9th and 10th 
grade students are not allowed to take home.  Mrs. Sibert stated 
that she was told that the students are not allowed to take any of 
their books home; however, she will find out which classes are 
not allowing the students to take their books home.   
 
Mrs. Sibert stated that Mr. Cleveland needed some help placing 
the students on the school bus after school.  The students are 
standing in the road when the buses arrive late.  There are only 
two teachers monitoring during this time.  There needs to be 
more monitors on duty.  Mr. Gibson stated that he has monitors 
standing outside; however, he will talk to Mr. Cleveland about 
this situation.  The intercom system is working now.  They have 
the option not to let the students out of class until the buses 
arrive.   
 
Mrs. Sibert stated that a parent tried to put her child in tutorial; 
however, the teacher told the parent that the class was full.  
During a previous board meeting, the board said that there were 
spaces available for tutorial participants.  Mrs. Richardson 
stated that they called parents to let them know that students 
could attend because spaces were available.  Dr. Leslie asked 
the audience what could be done to increase high school tutorial 
attendance.  Mr. Monroe stated that there are 35 seniors that 
need to attend tutorial.  Mr. Monroe asked the audience to help 
encourage the high school students to attend tutorial sessions.  
They are begging these 35 seniors to attend tutorial.  Dr. Leslie 
stated that they are trying to organize a program with the 
Department of Education.  They are making arrangements in 
order to help these students succeeding.  Only 3 out of 35 
parents responded to the certified mail that was sent home 
regarding this matter.   
 
Mrs. Sibert stated that the school buses arrive at the Alternative 
School at 7:20 a.m.; however, no one is present.  She spoke to 
an employee regarding this matter and the employee informed 
her that they are afraid to enter the building.  The security guard 
is supposed to be present.  Dr. Leslie stated that the security 
guard is available.  No one has expressed their concerns to her 
or Mrs. Richardson.  Mrs. Sibert asked if the security guard 
could open the building when the employees arrive.  Currently, 
this matter is making the school buses late dropping off students 
at the other schools.   



 
Mrs. Sibert asked what happened to the lesson plans (homework 
assignments) that should be posted on Parent Connect.  Dr. 
Leslie stated that they will check on this matter.  Mrs. Sibert 
stated that this should have been taken care of at the beginning 
of school.  The students will be testing in May; therefore, this 
information should be available at all times.    
 
Mrs. Latonya Walker apologized to the board for saying that the 
teachers were not doing what they were supposed to be doing.  
She has been substituting at the school and has noticed that the 
teachers are doing their jobs.  The students are misbehaving.  
The teachers spend the entire classroom time asking the 
students to sit down.  Students are being suspended and placed 
in ISS (In School Suspension); however, the students return to 
school behaving the same way.  Mrs. Sibert asked which grade 
levels this included.  Mrs. Walker stated that this involves 
students in grades Pre-K – 5.   Mrs. Sibert stated that some 
students behave well in one class and misbehave in another.  
Mr. Walker stated that only 5 or 6 students are paying attention 
in class; however, the other students are still misbehaving.  Dr. 
Leslie stated that this plays a part on both the teachers and the 
students.   Some students are harder to train/teach than others.  
Dr. Leslie stated that she is a mother of 3.  She will not say 
what her children will not do in her absence.  Children act 
differently while in the presence of their parents.  Dr. Leslie 
thanked the parents for their concerns.  Most students that 
misbehave at home will misbehave at school as well.  Dr. Leslie 
encouraged the parents to support the teachers and praise them 
for doing a good job.  Teachers cannot talk to the students any 
type of way; however, they must remain calm at all times.  It is 
hard to ask 30 students to sit down and teach them at the same 
time.  Mrs. S. Mitchell stated that her child would have to move 
out of her house if he/she chose not to obey her rules or she 
would ask the police to pick them up.   
 
Mr. Monroe stated that most parents say that they do not want 
their child to grow up like they did.  It hurts him to see parents 
think their child is being cute when they misbehave.  He hates 
to see parents being ruled by their children.  The board is doing 
all they can to help the students of Hancock County.  We are 
offering free education, activities, and several other things; 
however, the students choose to do whatever they want to do.  
Dr. Leslie stated that she was visiting M. E. Lewis Elementary 
School today.  She saw a parent that was very visible last year; 
however, the parent has noticed that her son is now doing better 



in school.  The student has not been suspended.  Mrs. 
Richardson stated that Mrs. Birdsong is doing a great job with 
discipline.  She visited Mrs. Birdsong on Thursday and they 
discussed discipline problems.  Upon Mrs. Birdsong’s return to 
work, they will be working on ways to handle discipline.  Mrs. 
Sibert commended Mr. Gibson for improving.  She has noticed 
that he is doing what he is supposed to be doing.  Mrs. Sibert 
asked what the school bus procedures were for suspension.  A 
student was supposed to be suspended from the school bus for 
hitting another student; however, the student was suspended 
from school.  Mr. Monroe stated that the only person that can 
answer this question is the high school principal.  Mr. Monroe 
also stated that Dr. Leslie needs find out why the principal did 
not follow the guidelines. 
 
Mrs. Betty Rhodes, Teacher 
Mrs. Rhodes stated that parents need to stop teaching the 
students to hit back when they are hit.  Students need to learn 
how to identify mistakes.  We need to teach the students how to 
control their anger and how to respond to hitting.  Some 
students are full of anger and are looking for ways to relieve 
that anger.  She started a chip system.  This system cost her 
approximately $200 to organize.  The students in her class earn 
and loose chips depending on their behavior.  This allows the 
students to learn math skills and how to behave in the 
classroom.  Mrs. Sibert stated that no two children are alike.  
Mr. Monroe stated that he didn’t have problems like the 
students have now when he was growing up.  What problems 
could a 6 or 7 year old student possibly have?  Mrs. Ransom 
stated that we never know what is going on in the home of a 
child.  Dr. Leslie stated that the rules are strict regarding student 
discipline.  Children can not be sent to the back of the room or 
be made to write a phrase 100 times.  This is considered as 
corporal punishment.  We need to have more patience with one 
another.  Things will move more smoothly soon.  Mr. Monroe 
thanked the parents for bringing their concerns before the board 
and stated that he will try to attend the parents’ meetings on 
Thursdays. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  



ACTION ITEMS: Personnel Matters 
By vote, the board approved the Superintendent’s 
recommendation to transfer Mrs. Calandra Paschal from the 
position of middle school Social Studies Teacher to serve as a 
Long-term Substitute Teacher until her legal matter has been 
cleared for the 2007-2008 school year. 
Vote 5-0 
 
By vote, the board approved the Superintendent’s 
recommendation to transfer Mr. Calvin McCrary to the 
Alternative School to serve as a middle school instructor.  
Vote 5-0 
 
Dr. Leslie stated that the art teacher has decided to accept 
employment elsewhere. 
 
By vote, the board approved the Superintendent’s 
recommendation to employ Mrs. Christine Gainer as a 7th grade 
Science Teacher. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Board meeting at 9:06 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY January 9, 2008 
HEADSTART 6:07 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman Ruby C. Clayton, and Board members Felecia 
Stewart, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the Headstart meeting minutes of 

December 3, 2007 and January 7, 2008 until our next meeting. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Headstart/Pre-K Budget 

Mrs. Clayton asked Dr. McCain why credentials were listed for 
some teachers and not for others and why $1,000 was subtracted 
from the paraprofessionals’ salaries.  Dr. McCain stated that 
Mr. Jones is not here today.  Mr. Jones was supposed to change 
this information for him.  The salary of the Pre-K Teacher that 
has a Bachelor’s degree was supposed to increase.  Mr. Smith 
stated that one area increased by $100; however, $1,000 was 
deducted from the paraprofessionals’ salaries.  Dr. Leslie told 
Dr. McCain that he is the Headstart Director; therefore, he is 
responsible for this report.  Dr. Leslie asked Dr. McCain if the 
budget was on target with the salary schedule.  Mr. Monroe 
stated that the board asked for a revised budget so that it could 
be approved tonight.  The approval of this budget is the sole 
reason for this meeting.  Dr. McCain stated that the new budget 
includes the $79,000 that was received in November 2007 for 
the new Pre-K classes.  Mr. Jones was supposed to separate this 
information to show salary comparisons.  He was handed this 
document when he walked in the door of the board room.  Dr. 
Leslie stated that she only changed the Director’s and Assistant 
Director’s salaries after Dr. McCain submitted it to her.  The 
Assistant Director will be working with After-care services, 
which justifies the $1,000 salary adjustment.    
 
Mr. Smith stated that credentials were listed for some teachers 
and not for others.  If an employee does not have credentials, it 



should be clearly stated on the document.  Dr. McCain stated 
that the funds listed under the Headstart Support heading will be 
deducted from Headstart’s budget.  Mr. Smith asked Dr. 
McCain what taxes the budget was referring to for the 
Bookkeeper.  Dr. McCain stated that the school board is 
required to pay certain taxes for employees.  Mr. Smith asked 
Dr. McCain what taxes he was referring to.  Mr. Smith stated 
that employees receive a salary and wanted to know what taxes 
we have to pay that costs $600.  Is this in addition to the stipend 
listed at the top of the budget document?  Mrs. Ransom stated 
that regular taxes are listed under FICA.  Mr. Smith stated that 
taxes are already listed under FICA and Medicaid.  All other 
taxes should fall in this same category.  Mr. Smith asked Dr. 
McCain to explain the additional taxes.  Dr. McCain stated that 
the funds paid to the Bookkeeper, Director and Assistant 
Director must not exceed 6%.  These taxes were separated to 
make sure they stayed within the requirements.  Mr. Smith 
asked why this amount was not just added in with FICA and 
Medicaid.  Dr. Leslie stated that the Title I budget is completed 
in the same manner.  Dr. McCain stated that he took 6% of the 
$79,000 they were allotted to make sure they did not go over 
budget.   
 
Mr. Smith asked Dr. McCain if the 50% ($5,000) listed under 
Dental/Medical/Nutrition was included with the $16,000 listed 
under Medical Health/Disability.  Dr. McCain stated that the 
$5,000 listed under Dental/Medical/Nutrition is 50% of the 
$16,000 listed under Dental/Medical/Nutrition.  There are 155 
Headstart/Pre-K students and 79 of those students are in the 
Pre-K program.  They had to use a portion of the Headstart 
teachers’ time in order to support the 79 Pre-K students.  Mr. 
Smith stated that he is concerned that this budget is not 
complete.  Some items are not included on the budget sheet.  
When information is submitted to the board, it should be 
complete.  Dr. Leslie stated that the credentials were left off; 
however, she will provide this information for the board.  We 
were trying to make sure the salary schedule did not change 
when the budget changed.  When the auditors check to see what 
an employee earns, it should be consistent on all documents.  It 
should not fluctuate.  Dr. Leslie stated that Bobby Griffin spoke 
with them about using money for things not pertaining to 
Headstart.  We need to rework this budget to accommodate 
After-care snacks.  Dr. Leslie stated that the basic figures are 
correct.  This has to be approved by Mary Mazarky this week. 
They checked the budget to make sure everything was correct.  
Mr. Smith stated that he wants to be able to compare salary 



increases.  Mrs. Clayton stated that the teacher’s assistants 
should not loose $1,000.  Ms. Stewart stated that a person’s 
salary should not be reduced if they are earning more than what 
is listed on the salary schedule.  Dr. Leslie stated that these 
changes will be made and she will contact the board regarding 
this information.   
 
Ms. Stewart stated that she recalls receiving a call from the 
auditors regarding the Headstart’s review and wanted to know 
the status.  Dr. McCain stated that they had an exit meeting with 
the Federal team leader.  They indicated that once we received 
the final report it would not have as many noncompliance items 
as noted during the site review.  We had a very good review.  
He is here to keep us out of the tight spots.  Ms. Stewart stated 
that it seems that the board is giving Dr. McCain a hard time; 
however, this feedback is not directed at him.  Headstart was in 
a rough position when he took this job.  She thanks Dr. McCain 
for all of the hard work he has done.  Dr. McCain stated that he 
believed he could make improvements when he first arrived to 
our system.  He sometimes receives criticism; however, he 
wants to save our program.   
 
Dr. McCain stated that he plans to submit an application on 
Monday for a license for the Headstart center.  This will allow 
the teachers at Headstart to receive the same benefits from 
Bright from the Start that the teachers at M. E. Lewis receive. 
This will make the recruitment efforts easier.  This will also 
help us establish a waiting list. The funds allotted for the 
Assistant Director needs to be moved to the Headstart Support 
area.  Pre-K will not pay for any After-care services.  This has 
to be paid through Headstart.  The budget is fine.  The state 
lottery is making it possible for us to have an After-care 
program; however, the lottery will not pay for these services.  
Mr. Monroe asked Dr. McCain how state lottery was making 
this possible if they are unable to pay for these services.   
 
Dr. McCain stated that during the Headstart Review the board 
informed the PDM representative that the selection criteria for 
children were presented to them with their work plans.  This 
was a great response.   
 
By vote, the board amended the agenda to add Executive 
Session to the agenda to discuss real estate matters. 
Vote 5-0 
 
By vote, the board rescinded this motion to discuss this matter 



during the Called Board Meeting. 
Vote 5-0 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Headstart/Pre-K Budget 

By vote, the board approved the Superintendent’s 
recommendation to accept the Headstart/Pre-K budget with the 
necessary corrections. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called Headstart meeting at 

6:45 p.m. 
Vote 5-0 

       



MINUTES OF THE HANCOCK COUNTY January 9, 2008 
BOARD OF EDUCATION 6:47 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman Ruby C. Clayton, and Board members Felecia 
Stewart, J. Melvin Smith, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Smith added “Discussion of Right of Way for the 
Paving Contract” to Information Items.  
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

December 3, 2007 and December 12, 2007 until our next 
meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Budget Planning Retreat for 2008-2009 

The board agreed to have the 2008 Budget Planning Retreat on 
February 14 – 16, 2008. 
 
Discussion of Payments to the Hancock County Public Library 
Dr. Leslie stated that she needs to know if we are going to pay 
the public library.  Mr. Smith stated that we budgeted for these 
payments and agreed to make these payments until June 2008.  
Mrs. Ransom stated that we need to keep in mind that we are 
two years behind in our payments.  Ms. Stewart stated that she 
thinks we should pay the overdue bills because this was an 
agreement the board made.  This involves our children and 
parents.  Mrs. Ransom stated that she spoke with Mr. Dishman 
regarding this matter.  Mr. Dishman has agreed to talk with the 
board about this issue.  We still need to fulfill our obligation to 
library.  Mr. Monroe asked Dr. Leslie is these payments were 
included in our budget.  Dr. Leslie responded yes.  Mrs. 
Ransom asked Dr. Leslie if we had the funds to make these 
payments.  Dr. Leslie responded yes and stated that anything 
can come up causing us not to have available funds.  Ms. 
Stewart stated that we need to pay the overdue balance.  Dr. 
Leslie stated that we need to talk about this issue further, 
because the County (Hancock) is supposed to make these 



payments.  Mrs. Meeks came by the office today.  She did not 
want to give Mrs. Meeks the wrong information.  Mrs. Clayton 
asked Dr. Leslie if the Board of Education would be reimbursed 
from the City for making these payments.  Mrs. Ransom stated 
that we did not discuss this issue with the City.  Ms. Stewart 
stated that we need to talk to the County and the City about this 
matter.   
 
Election of Board of Education Vice-Chairperson for 2008 
Mr. Monroe stated that they agreed to rotate the Vice-Chairman 
position each year.  Mr. Smith is the next person in the rotation 
line. 
 
Discussion of Right of Way for the Paving Contract 
Mr. Smith stated that he was informed that there will be a 
meeting between the Board of Commissioners and the 
Department of Transportation on Monday.  He was also 
informed that we needed to provide a signed certificate.  If we 
do not present a signed certificate we will loose the money we 
were promised for repairs. 
 
Mr. Smith stated that he inspected the schools including 
Headstart. He has made some recommendations. Some areas 
need work and others are in good condition.  There will be an 
upcoming inspection for the bus garage and central office. 
 
Mr. Monroe asked the board to keep the Construction Site 
meeting in mind for Friday at 10:00 a.m.  Mrs. Fields stated that 
Mr. Steven Hill will be at the construction site on tomorrow at 
11:00 a.m. She is unsure if the site meeting for Friday at 10:00 
will be cancelled. 
 
Dr. Leslie stated that she needs to go to a funeral on tomorrow 
at 11:00 a.m. and wanted the board’s permission.  The Board 
granted Dr. Leslie permission to attend the funeral.  Dr. Leslie 
stated that Mr. Ulysses Evans has passed away.  Mr. Monroe 
stated that we need to take up a donation to purchase the family 
a flower.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Board Vice-Chairman 

By vote, the board approved for Mr. J. Melvin Smith to serve as 
the Hancock County Board of Education’s Vice Chairman for 



the 2008 calendar year. 
Vote 5-0 
 
The board agreed that someone needs to attend the meeting on 
Monday between the Board of Commissioners and the 
Department of Transportation. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:18 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY July 14, 2008 
BOARD OF EDUCATION 6:15 p.m. 
 
Joint Policy Council/Board Meeting 
OPENING:   The Hancock County Board of Education met on the above date 

in a joint called policy council and board meeting with 
Chairman Herbert Monroe, Vice-Chairman J. Melvin Smith, 
Board members Ruby C. Clayton, Felecia Stewart, and Denise 
Ransom present.  Policy Council members Frank Edwards 
(President), Shondre Leslie (Secretary), Anne McCown and 
Glashandria Bell were also present.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Personnel Policies and Procedures 

Dr. Leslie stated that this will have an official meeting because 
we have established a quorum.  Dr. Leslie stated that we needed 
to enter into executive session.  Mr. Frank Edwards asked Dr. 
Leslie what grounds we were entering into executive session.  
Dr. Leslie stated that we will be discussing personnel.  Mr. 
Edwards stated that they wanted guidance on the personnel 
policy and not individual personnel.  Dr. Leslie asked Mr. 
Edwards if he would be calling the names of employee and Mr. 
Edwards responded no.  Mr. Edwards stated that if they should 
need to call a specific employee, they can enter into executive 
session.   
 
Dr, Leslie asked Dr. McCain if he had a copy of the policy.  Dr. 
McCain stated that he has a book of policies.  Dr. Leslie stated 
that she thinks the Policy Council is familiar with the policies.  
Dr. McCain stepped out to obtain a copy of the policy.  Dr. 
Leslie explained this situation to the Policy Council members 
by stating that the boards (current and prior) have been working 
on paraprofessionals becoming certified.  Several classes have 
been offered locally.  In 1997-98 and 2002-03 Fort Valley State 
offered classes.  Paine College has also offered classes to our 
staff.  Many of our paraprofessionals (Headstart and Board) 
enrolled in these classes.  The paraprofessionals attended class 4 



or 5 times until they received HOPE funds.  They have been 
offered many opportunities to become certified.  Many of the 
Headstart employees have attended the Headstart Conference in 
St. Simons Island.  Several employees registered for this 
conference for the past 5 to 20 years.  Dr. Leslie stated that she 
had the opportunity to attend these classes in St. Simon’s Island 
last year.  They found out that Cornell University offered 
Associates, Bachelors and Masters Degrees based on attendance 
of the classes in St. Simon’s Island.  Mr. Smith and Mr. Monroe 
can attest that the presenters in St. Simon’s Island were amazed 
that the group from Hancock came to class.  It had been 
customary for Hancock attendees to pick up their packets and 
go elsewhere instead of attending the 6 classes.  At the 
conclusion of the classes, they were to obtain a stick verifying 
their completion of that class.  They saw approximately 150 
Headstart teachers and paraprofessional obtaining a Associates, 
Bachelors and Masters degrees from Cornell University.  This is 
a prestigious college.  They received these degrees by attending 
class and completing assignments.  They were informed in these 
classes that every employee would have to obtain at least an 
Associates degree before 2009 or 2010.  We wanted to make 
sure our employees were properly trained.  The Board of 
Education adopted a policy that would require all of our 
paraprofessionals (Headstart and Board) to enter college with 
the hopes of obtaining a degree before 2009 or 2010.  Dr. 
McCain stated that the deadline is 2010.  Dr. Leslie stated that 
when they went to the conference, they found out that we were 
the only school system operating with the majority of our 
employees not having a degree.  Most of the surround counties’ 
employees have an Associates or Bachelors degree.  The board 
thought it was feasible for those individuals to enroll in school 
with hopes of them completing requirements before 2010.  
Letters were sent to the paraprofessionals asking them to report 
to the Board of Education.  They were then informed of the 
situation and requirements, so they would have a chance to go 
back to school.  Dr.  Leslie stated that she went so as to 
encouragement personally.  She asked them to submit action 
plans as what they planned to do.  We did not want 2010 to 
come and someone from the Department of Education ask us 
why our paraprofessionals do not have an Associates degree.  
The Board of Education members and staff have worked hard to 
keep the Headstart Program.  We were close to completely 
loosing our Headstart Program.  When we pleaded to keep our 
program, we promised to have our employees properly trained 
to make sure we did not have problems following standards or 
guidelines.  We want an A+ program.  They also gave those 



individuals how had already enrolled in school a stipend.  We 
are doing everything we can do to get the staff enrolled in 
school.  They attended a meeting the other day regarding an 
online program at no charge.  This program is offered through 
the University of Georgia.  Many of our employees went to 
Acworth College; however, this is an expensive online program.  
This have found a way for our employees to earn degrees online 
free of charge.  These online courses also include Exceptional 
Education certification.  Our school system was one of 7 
systems in the state of Georgia that has problems with recruiting 
and retaining teachers due to isolation and poverty.  They have 
designed a program just for us.  We do not have this program at 
this time; however, we have been promised this program. We 
will receive one $60,000 grant to help employees go back to 
school.  They have noted that very few students enter M. E. 
Lewis knowing the letters of the alphabet or how to count to 20.  
She started meeting with the Education Coordinator regarding 
this matter.  The Education Coordinator gave her wild stories as 
to what could and could not be done.  Dr. Leslie stated that she 
believed the Education Coordinator because she did not know 
any better.  She did not find out the truth until she attended the 
Headstart Conference.  Students are supposed to be prepared for 
Kindergarten so that they can be prepared to start reading in 
October.  Research tells us that students are ready to read when 
they know at 17 alphabets.  Dr. Leslie stated that we can see the 
difference in performance if you compare Mrs. Smith, Ms. 
Worthen, Ms. Tucker and Ms. Rubin classes.  We can clearly 
see the difference in those teachers who are prepared and those 
who are not.  In order for us to do what we need to do in the 
elementary school, the students need to be prepared upon 
exiting the Headstart program.  She understands that everyone 
comes from different families. 
 
Dr. Leslie stated that the board is only asking that the Policy 
Council support us in our efforts to make sure our staff is 
prepared and are certified to work with our students.  More is 
expected of the Board of Education; therefore, they must make 
sure students in Headstart and Pre-K – 12 are operating by the 
same standards.  Some people are saying that the federal 
government requires on thing while the system requires 
something else.  The federal government only requires the 
minimum.  The minimum is what we must; however, we are not 
meeting the minimum requirements.  We do not have 50% of 
our staff certified.  This is the lowest in the state.  It appears that 
we have two or three people in Pre-K with an Associates 
degree; however, it seems as it if does not matter to the 



Headstart employees.  She has talked to the Headstart 
employees very closely.  Three of those employees are very 
closely related to her.  She has begged and pleaded for them to 
enroll in school.  She was hoping that they would start to enjoy 
school once they enrolled.  Some people are refusing to 
acknowledge what has been asked.  The Board met with the 
Policy Council last year regarding this issue and both parties 
agreed that this needed to be placed in the policy.  This is when 
the Policy Council approved for this to be placed in their policy.  
 
Mrs. Anne McCown stated that the government did mandate 
this.  Majority of the time, employees are placed in the public 
school upon completion of certification.  Several individuals 
went back to school; however, they graduated from a school 
that was not accredited.  This was mandated in 1998.  This is 
the first time the board has tried to encourage the employees.  
Other companies mandated their employees to attend these 
workshops.  Other counties would go so far as to close school in 
order for their employees to attend these workshops.  No one in 
Hancock pushed the employees to go to these workshops.  It has 
to be something else is being held against them.  Some of these 
employees have been employed with the system for a long 
period time.  They should been given the opportunity to retire 
instead of being fired.  Dr. Leslie stated that she has not read 
anything relating to retirement; however, she does not know 
what the board desires to do.  This is not in the policy.  Mrs. 
McCown stated that this is stated on page 63 of the Personnel 
Policies and Procedures manual.  Mr. Monroe stated that the 
Board of Education’s back is against the wall right now.  If we 
do not comply with the standards, we will lose our Headstart 
program completely.  The “street committee” told them that 
these positions were being advertised in the newspaper.  Mrs. 
McCown stated that these employees have not received a 
notice.  The Policy Council was not informed of these potential 
vacancies. 
 
Dr. Leslie read the section from the Personnel Policies and 
Procedures manual relative to early retirement.  This section 
read as “Employees may elect early retirement on the first day 
of the month following the month in which they reach age 55.”  
Dr. Leslie stated that employees may elect earlier retirement if 
they are eligible to do so.  Mrs. McCown stated that early 
retirement was not offered to these employees.  All of these 
individuals have their C.D.A.s.  Some of these employees have 
not attended any workshops and have not received additional 
training.  These employees have worked 16-18 years in this 



school system, so why can’t they retire with a CDA.  Dr. Leslie 
stated that we have to go by the policy.  Mrs. McCown asked 
Dr. Leslie what the requirements were for a Teacher’s Assistant.  
Majority of these Teacher’s Assistants were demoted to 
Teacher’s Assistants because they did not become certified.  
Mrs. McCown stated that the federal government requires a 
CDA.  Dr. Leslie stated that in 2010 at least 50% of the staff 
must have an Associates degree.  Mrs. McCown stated that this 
is for the teachers and not the teacher’s aid.  Dr. Leslie asked 
Mrs. McCown if it was fair to terminate the teachers and allow 
the paraprofessionals to stay.  Mrs. McCown stated that we 
cannot expect to get 100% participation at the last minute. Ms. 
Stewart stated that this requirement was not a last minute 
requirement.  This requirement has been in place for at least 5 
years.  Mrs. McCown agreed and stated that no one pushed this 
issue before now.  Ms. Stewart stated that this issue was pushed.  
Mrs. McCown stated that she was referring to prior boards.  
Mrs. McCown stated that this decisions hold have been taken 
care of before now.  They should have been gone before now.  
Dr. Leslie stated that she thinks the problem exploded when we 
received 100+ findings along with other things listed under each 
finding.  They were not following the standards and the 
employees said that they were not properly trained.  Mrs. 
McCown stated that family and friends hired one another in the 
beginning; however, those who were hired were unqualified.  
We need to blame those individuals who hired unqualified 
personnel and not the employees.  This situation is almost 40 
years old.  Some of those people were hired without a high 
school diploma. Headstart is the beginning of education.  We 
need to blame those who put this staff in place when tests are 
not passed.  Dr. Leslie stated that this is exactly what they are 
trying to do.  They are to trying to stop this trend.  Ms. Stewart 
stated the board members were present at the exit audit review 
during their first term.  The auditors explained that they had 
been out of compliance for 19 years and had several repeat 
findings.  When the audits presented this, the board started 
asking questions to find out how they could fix something that 
has been a failure for 19 years.  At that time, the Headstart 
Director was instructed to bring names and descriptions of 
things that needed to be corrected.  This was before Dr. Leslie 
and our previous Superintendent.  We have to get this corrected.  
They gave a directive to the Headstart Director to make sure the 
employees knew what was required of them.  The Headstart 
Director told them that they could not make them do it.  The 
board asked the Headstart Director to terminate those who did 
not want to go back to school.  The board will bring compliance 



to this system.  When they the Regional Office threatened to 
take our program, they were noting findings from two prior 
years.  The auditors had 25+ years of findings against our 
system.  The board found out that things were being done 
behind their backs.  The directive Mrs. Rice gave us was to get 
those employees in school; however, they had to pay for it 
themselves.  Mrs. McCown asked the board how the Policy 
Council could vote on this if they did not know about this 
situation.  Mrs. Stewart stated that this can be found in the 
board and Policy Council minutes.  Dr. Leslie stated that the 
administration was supposed to make sure these employees 
were certified.  The prior administration allowed this matter to 
slip through the cracks when they should not have.  The 
Regional Office is tired of our system and wants to take our 
Headstart program.  Mr. Monroe stated that we can either bring 
our system into compliance or we can willingly give the 
Headstart program to them.  Ms. Stewart stated that Mrs. 
McCown wants to know to have more information about this 
situation because she is currently unaware of this problem.  
Mrs. McCown stated that there is too much friendship mixed 
with our business.  We can’t rush this process.  Dr. Leslie stated 
that this was not rushed.  They talked about this situation last 
year. Mrs. Stewart stated that this was in the makings 5 years 
ago.   
 
Mrs. Ransom stated that we have to do what needs to be done in 
order to bring our system into compliance.  Mrs. Richardson 
and Dr. Leslie brought those people in and explained to them 
what was taking place.  The same individuals continue to say 
that they will not go back to school.  If you want a job, you 
have to do what you have to do in order to keep it.  The board is 
not going to loose this program.  Mrs. McCown asked why we 
waited until now to terminate these individuals.  Ms.  
Stewart stated that the board asked the Headstart Director to 
terminate the people; however, the Policy Council would not 
vote to approve this termination.  Mr. Edwards stated that he 
has heard everyone refer to the year 2010; however, this letter 
refers to the October 1, 2011 for obtaining at least an Associates 
degree.  This letter also states that Teachers Assistants must 
have their degree prior to September 30, 2013.  Ms. Stewart 
stated that it was put into place in as 2010 previously.  The 
federal government moved this date to 2011 due to the issues 
we currently have.  Dr. Leslie asked the Policy Council how 
these employees will complete the necessary requirements if 
they do not enroll now.  Mr. Edwards asked the board was 
written policy gives us permission to override the federal 



government.  Ms. Stewart stated that the local government 
policy rules if the requirements are set above the federal or state 
governments.  Mrs. McCown stated that we can ask for 75% if 
the federal government requires 50% as long as we are within 
the guidelines.  Ms. Stewart stated that the board will not waiver 
this requirement because this situation must be corrected.  Dr. 
Leslie stated that everyone except Hancock has put this 
information in place.  This is not a new thing.  She met with the 
staff before the board found out about this.  The employees did 
not know the standards and would not follow the guidelines.  
Mr. Smith stated that he was here when the team from Atlanta 
said that the “blind was leading the blind”.  They also said that 
the teachers were incapable of teaching the students.  Teachers 
have not clue as to what they are supposed to be doing.  The 
board is legally and fiscally responsible for the program.  We 
have people that cannot do the job and it is the board’s 
responsibility to make sure thing are done correctly.  The 
Regional Office has informed us that they will take our program 
if we do not get these situations under control.  Mr. Monroe 
stated that we have to put our foot down and stop this now.  
They do not want to get rid of anyone; however, they are more 
concerned about the students not receiving a proper education.  
He wishes they could keep everyone; however, we all know that 
the students will not do well later in life, if they are not properly 
instructed now.  Mrs. McCown stated that no one monitored 
these employees.  They considered Headstart as a babysitting 
agency.  If the board members had observed the classrooms, 
they would have figured this out a long time ago.  The Policy 
Council did not know about this before now.  Mr. Smith stated 
that it was embarrassing to sit through that exit audit review and 
listen to those Headstart representatives talk to them as if they 
were little children.  Mr. Monroe stated that things went so far 
that Mrs. Ross pointed her finger in his face.  The Headstart 
representatives spoke to them on a very low level.   
 
Dr. Leslie stated that she was told in the past that we were a 
separate entity from Headstart.  She did not know any different 
until we received the audit findings.  Mr. Monroe stated that the 
pressure was not placed in the federal office until Hancock 
County received an audit.  The government was giving money 
and was not making sure Headstart was abiding by the 
standards.  All of a sudden, someone wised up and looked into 
this the disbursement of funds.  Ms. Stewart stated that she 
knew the devil was a liar, when the Regional office said they 
were taking our program.  These are things they inherited.  They 
have been battling this situation for the past 2 years.  The 



review team came in looking to take our program and had 
already decided where our program would go.  Dr. Leslie 
recommended Dr. McCain and encouraged the board on how to 
get things ready to present the state and federal government.  
This is what helped up keep this program.  The board has 
worked so hard to bring this program into compliance.  This 
situation results in an automatic termination.  Dr. Leslie stated 
that they contacted John Barrow and Jim Marshall to ask for a 
second chance.  The board staff worked with the Headstart staff 
and formed the Headstart Recovery Team.  These same 
individuals said they did not care.  One of the teachers and 
teacher’s aids would always go back and tell the Regional 
Office what was going on in our system or what to do to our 
system so that we may lose our program.  They have scheduled 
a meeting with the Finance Officer on the July 22, 2008.  
 
Mrs. McCown stated that they did not know about this and 
neither did the employees.  Mrs. Freeman stated that the staff 
was aware of this situation yes they did. They went over the 
policy and standards item by item.  They went back and put 
page numbers on in the manuals for easier access.  They have 
had several copies of the policy.  They had meetings each week 
to update the employees on what was taking place.  Mrs. 
McCown asked the board if the classrooms were observed to 
see that the teachers were incompetent.  Mrs. Richardson stated 
that she found out that a teacher and teacher’s aid were 
receiving training from another site and did not inform their co-
workers.  Dr. Leslie stated that our employees were not 
informed of the free school money that was available.  The 
employees thought that they would keep their job if we lost the 
program.  Those staff members would tell them that they would 
continue to keep their job if we lost our program.  Mr. Monroe 
stated that it all comes down to what we have to do for the 
children.  Mrs. McCown stated that she is willing to vote for 
anything that is legally correct and within guidelines.  She will 
not go court for anyone.  We need to have a document that says 
that the board accepts full responsibility for this.  Ms. Stewart 
stated that our attorney has approved this and it is up to date.  
Mrs.  
 
McCown stated that this was put into effect in 1998.  Ms. 
Stewart stated that 2006 was the deadline at one point; however, 
it was pushed back to 2008 and then 2010.  Mrs. McCown 
stated that anyone that is hired from this point forward needs to 
have at least an Associates Degree in Early Childhood.  They 
could have a Doctorates degree in what every areas they would 



like; however, it will not matter if they do not have at least an 
Associates degree in Early Childhood. 
 
Dr. McCain stated that everyone was informed when the policy 
was approved by the board.  Dr. Leslie asked Mr. Edwards if 
the Policy Council wanted to receive a letter stating that the 
board is legally responsible for Headstart before they made a 
decision regarding this matter.  Dr. Leslie stated that the board 
is liable because the board is the grantee.  Mr. Monroe stated 
that the Policy Council will not be responsible for anything.  
Mr. Edwards stated that this will be a shared decision.  Ms. 
Stewart stated that this will be a shared decision; however, the 
responsibility falls back on the board.  Mr. Edwards stated that 
the budget is another shared decision; however, the minutes of 
the board are never requested.  When the review team request 
minutes, they request the minutes of the Policy Council.  He 
wants to make sure the Policy Council is legally correct in 
making a decision such as this.  Mr. Monroe stated that the 
Policy Council is not responsible because they are not elected. 
Dr. Leslie stated that the minutes of the Policy Council are 
requested to make sure the board did not do the budget.  Dr. 
McCain stated that the chairman of the board signs the grant.  
Dr. McCain stated that the federal government wants to makes 
sure the parents had input in the budget.  Dr. Leslie stated that 
when things go to court, the Policy Council may be asked 
questions about their awareness; however, all legal issues are 
forwarded to the grantee.  When the audit letters are mailed to 
the system, the letters to straight to the board chairman.  She 
does not receive a letter.  Mrs. McCown asked if we had 
documentation that these employees have been warned for years 
about this matter.  Dr. Leslie responded yes.  Mrs. Freeman 
stated that there is documentation of sign-in sheets for training 
provided and meetings attended.  Dr. Leslie stated that she 
could get some documentation from Fort Valley State showing 
that these employees enrolled in classes and attended long 
enough to receive HOPE. Mr. Smith stated that incapable 
teachers can not teacher our children.  Mrs. McCown asked why 
we are asking them to enroll if they are incapable of learning.  
We have employees that have GEDs teaching our children 
them.  Everything starts at the top.  She is happy to hear that a 
change is trying to be made.   
 
Dr. Leslie stated that documents were in the Education 
Coordinator’s office; however, this documentation has been 
taken.  These documents were taken out of the office 
intentionally in order that we may a finding and to assist in 



closing our program.  Mrs. McCown stated that she does not 
want to save these employees; however, she wants to make sure 
we are within the guidelines.  Mr. Monroe stated that we not in 
compliance and he will not put himself in jail.  Mr. Smith stated 
that he can not go to jail because he was once over the inmates.  

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Mrs. McCown asked the board how soon the board needs a 

decision.  Dr. Leslie stated that they need a decision at least by 
tomorrow.  Dr. McCain stated that we needed to approve this 
like yesterday.  Mr. Monroe stated that we need to move on 
from this point.  We need a decision before Wednesday.  Dr. 
Leslie stated that we need to have a vote tonight and so that we 
can get the interviews done. 

  
ADJOURNMENT: By vote, the Board adjourned the joint called policy 

council/board meeting at 7:45 p.m. 
Vote 5-0 

 



 MINUTES OF THE HANCOCK COUNTY July 16, 2008 
BOARD OF EDUCATION 3:22 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of April 

24, 2008 and May 5, 2008 as read.  
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Charter School for Vocational Department (CTAE) 

Dr. Leslie stated that they were able to go to a conference in 
Dublin, Georgia to seek funds for a charter school.  They found 
out that we would have to list this as a charter school for the 
vocational department and call it a career academy.  They were 
hoping to convert the old wing of the high school into a charter 
school; however, this has to be in a separate building.  There are 
millions of dollars out there for a charter school conversion.  
The deadline is September 1st and the deadline for submitting a 
grant is October 1st.  She wanted to bring this before the board 
during the retreat next week.  Dr. Leslie asked the board for 
their opinion regarding this matter.  Mr. Monroe asked what this 
program would include.  Dr. Leslie stated that they are working 
on this right now.  Some of the items would include but are not 
limited to culinary arts, cosmetology and technology.  They are 
still writing the program; however, this information will be 
available next week.  Career pathway will be included as well.  
Ms. Stewart asked Dr. Leslie if she just wanted to know if the 
board was interested.  Ms. Stewart and Mrs. Ransom stated that 
they were interested.  Mr. Monroe stated that this would be 
placed in action items so that the process could be started. 
 
Discussion of Bigger Faster Stronger’s Purchasing Process 
Dr. Leslie stated that she needed to make sure everyone was on 
the same page.  Mr. Monroe asked Dr. Leslie why this matter 
was on the agenda.  Dr. Leslie stated that she wanted to make 



sure everyone was on the same page with stretching the 
payment.  Ms. Stewart stated that this is okay as long as the 
vendor agrees with this.  Dr. Leslie stated that she wanted to 
make the board aware of the situation at hand.  Ms. Stewart 
asked if this will be a hindrance.  Dr. Leslie responded no.  Mr. 
Monroe stated that the price is different now.  Dr. Leslie stated 
that they only changed the washer and dryer.  Mr. Monroe 
asked Dr. Leslie and the Athletic Department not to change 
anything so that we do not have to go back and repeat this 
process.  Ms. Stewart stated that this is the only change that was 
made.  Mr. Monroe stated that the price that was presented did 
not include the industrial equipment.  Dr. Leslie stated that this 
is true; therefore, the price will increase.  Dr. Leslie asked if 
everyone understood that this will come from the SPLOST 
account.  The Board responded yes.  Mr. Monroe asked if this 
will be a problem.  Dr. Leslie stated that she spoke with a 
gentleman yesterday.  She thought the lease was closed; 
however, it is loosely written.  She wanted to make sure this 
was included in the SPLSOT.  She thought this was just for the 
construction of the fieldhouse; however, she found out that we 
can furnish the fieldhouse as well.  Mr. Dishman participated in 
this conference as well. 
 
Discussion of 2008-2009 Budget – Mr. Harry Keim 
Mr. Keim stated that any money we expect to receive should be 
added into the budget.  According to this document, we will get 
$340,000 for bonds issued for 2004.  We will also receive 
$315,596 for 2007; however, we did not do a bond in 2007.  
Mrs. Ransom stated that we need to verify this. We do not want 
to pay these funds back.  Dr. Leslie stated that this was in our 
audit.  Ms. Stewart asked if a letter could be submitted to this 
effect.  Mrs. Ransom asked if provisions were made for the 
increasing cost of gas.  Dr. Leslie responded yes and stated that 
they increased this item by $100,000. 
 
Discussion of Warren Services’ Rental of Southwest Building 
Dr. Leslie stated that Mr. Marion Warren asked if he could 
lease, rent or borrow space in one area of the Southwest 
building.  He wanted the old high school: however, the fire 
department is currently using this space.  This will be developed 
into a class for Sandersville Technical College.  Ms. Stewart 
stated that we need to have some additional information in 
writing as it relates to chemical disposal and liability waivers.  
Dr. Leslie stated that this same documentation is needed from 
the fire department as well.  Ms. Stewart stated that he needs to 
be liable for electricity fees.  Mr. Monroe stated that we need to 



talk to Mr. Dishman about this matter. 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to personnel 

matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Charter School for Vocational Department (CTAE) 

By vote, the board approved the superintendent’s 
recommendation to start the process of completing an 
application for the Charter School (CTAE - Vocational 
Department). 
Vote 5-0 
 
Bigger Faster Stronger 
By vote, the board approved the superintendent’s 
recommendation to support the Bigger Faster Stronger purchase 
with the price of increase of $7,000. 
Vote 5-0 
 
2008-2009 Budget 
By vote, the board approved the superintendent’s 
recommendation to accept revisions to the 2008-2009 Budget. 
Vote 5-0 
 
SPLOST and ELOST 
By vote, the board approved the superintendent’s 
recommendation to seek March 10, 2009 as date of SLOST and 
ELOST. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employee C.W. Watkins as a 49% 
Chemistry Teacher at Hancock Central High School with 
previsions that he is highly qualified in this area. 
Vote 5-0 
 
University of Georgia – 100 Men in Black 
By vote, the board approved the superintendent’s 
recommendation to support UGA by transporting students to the 
100 Men In Black celebration in Atlanta, Georgia. 



Vote 5-0 
Personnel 
By vote, the board approved the superintendent’s 
recommendation for Naheed Fatima to return to M. E. Lewis 
Elementary School as a teacher. 
Vote 5-0 
 
Youth Apprenticeship Program 
By vote, the board approved the superintendent’s 
recommendation to employ two Youth Apprenticeship students 
at minimum wage. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Tracee Scott as a Social Studies 
Teacher a Hancock Central Middle School. 
Vote 5-0 
 
Textbook Donation 
By vote, the board approved the superintendent’s 
recommendation to support Mr. Cecil Brandy in the donation of 
used textbooks to students in Liberia, Africa.  We will also ask 
other school systems to do the same. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to transfer Diane Mapp to Hancock Central 
High School as a Receptionist in the main office. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to terminate the Headstart staff members listed 
below.  These terminations are effective for the 2008-2009 
school year.  Those who are eligible to retire will be given the 
opportunity to do so. 
Angela Webster 
Bonnie Reynolds 
Linda Peak – Non-Renewed Due to Alleged Abuse 
Mary Flournoy 
Anita Randall 
Frankie Dixon 
Harriett smith 
Jennifer Horton 
Bernistine Morris 



Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Natassia Cobb to Hancock Central 
Middle School as a Social Studies Teacher. 
Vote 5-0 
 
School Calendar Amendment 
By vote, the board approved the superintendent’s 
recommendation to accept the amendment to the school 
calendar relative to the date grades are due. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Tommy Evans as Police Chief for 
the Hancock County Schools. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Dr. Shirley Harper to serve as Director and 
Teacher of the Alternative School for the 2008-2009 school 
year. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Darlene Holliday to serve at Headstart as 
an Education Coordinator and Assistant Director. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Chastity Coleman as Hancock 
Central High School Band Director. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Barbara Fort as a teacher at M. E. 
Lewis Elementary. 
Vote 5-0 
 
Dr. Leslie stated that we employed Harry Keim as Finance 
Director last week.  Mr. Keim retired out of teacher retirement.   
 
By vote, the board approved the superintendent’s 
recommendation to employ Harry Keim as a full time 
contracted employee based on his contracted services.  He will 



receive a 1099 at the end of the year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 5:02 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY July 17, 2008 
BOARD OF EDUCATION 4:55 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called board meeting with Chairman Herbert 
Monroe, Vice-Chairman J. Melvin Smith, and Board members 
Ruby C. Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Athletic Bidding Information 

Dr. Leslie stated that the Board of Education authorized her to 
make sure that certain items were ordered; however, Coach 
Harris has to complete a new vendor request through Doc e Fill 
(purchase order software).  After speaking with our Finance 
Director, it was brought to our attention that this item was not 
bided properly.  This is a $50,000 bid which means that this will 
be looked at and reviewed by the auditors.  If we continue and 
leave things as they are, we will receive several audit findings.  
We need to bid this in written form for 21 days and have the 
same specifications for each company.  This was done 
incorrectly.  Coach Harris was not happy with this.  If we bid 
this packet for 21 days, we may have this citation placed in our 
audit management letter.  She is not trying to delay this process; 
however, the bid from Bigger Faster Strong is higher than the 
other two quotes we received.  Mr. Smith stated that he 
recommends that the specs be sent to other companies.  Mr. 
Monroe stated that he was under the impression that items over 
$100,000 needed to be bided out.  Dr. Leslie stated that items 
costing $1,000 needs two quotes via telephone; items costing 
$5,000 must be submitted in written form; however, items over 
$50,000 must go through the entire bidding process for 
advertisement.  Mrs. Ransom stated that we knew this; 
however, we may have forgotten to follow through.  Dr. Leslie 
stated that we asked for this to be done; however, it was still 
done incorrectly. 

  
CITIZEN PARTICIPATION: NONE 



  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Ms. Stewart not yet present.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions  (Ms. Stewart arrived during executive 
session): 

  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation for Lisa Smith to receive a supplement of 
$1,500 for serving as the in-house AIG/CSI Troubleshooter. 
Vote 4-0 (Ms. Stewart left after executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation to employ Joel Lawrence in the Maintenance 
Department.  Mr. Lawrence will receive a salary of $21,496 
pending an approved application and background check. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Patrick Graney as a Physical 
Education teacher at M. E. Lewis Elementary School. 
Vote4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Leoncia Porter as a Physical 
Science teacher at Hancock Central High School. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Sheba Henderson to serve as a part-time 
Nurse for the Hancock Central Middle/High Schools.  Nurse 
Henderson will serve at the Headstart Center from 7:30 a.m. to 
11:30 a.m. and at the Hancock Central Middle/High School 
from 12:00 p.m. to 3:30 p.m. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Millie Price to M. E. Lewis 
Elementary School as a teacher and to transfer Janie Rhodes to 
M. E. Lewis Elementary as a paraprofessional. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 



recommendation to transfer Janice Redden to the Alternative 
School as a support person for Exceptional Education Inclusion. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Minnie Roberson to Hancock 
Central Middle School as a paraprofessional with the 
understanding that she has a 30-day grace period to enroll in 
school. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to tentatively transfer the following 
individuals to Headstart as paraprofessionals pending approval 
from the Policy Council. 
*Christine Baker –30-day Grace Period to Enrollment in School 
*Ella Vanessa Hill - Pending Associates Degree Certification 
*Dametra Thomas 
*Bonita Lewis Barnes 
Vote 4-0 
 
Dr. Leslie stated that she will check to make sure these 
individuals have their Associates Degree. 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Jamey Johnson to the Central 
Office to serve as part-time Human Resources Support Clerk 
and part-time Exceptional Education Support Clerk. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Willie Hatcher to return to the Board of 
Education for the 2008-2009 school year as a custodian. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for the following individuals to return to the 
Hancock Central Middle/High Schools for the 2008-2009 
school year as custodians. 
*Melvin Turner 
*Ruby Bundrage  
*Jesse Huff (3 Days Per Week) 
*Annie Kemp – Manager 
*Otis Shivers 
Vote 4-0 
 



By vote, the board approved the superintendent’s 
recommendation for the following individuals to return to M. E. 
Lewis Elementary School for the 2008-2009 school year as 
custodians. 
*Lula Mayweather 
*Ruth Birston (5 hours per day) 
*Delores Palmer 
*Davis Evans - Manager 
*Katrail Scott -½ at M. E. Lewis Elementary School 
   ¼ at Alternative School 
   ¼ at Athletic Complex 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Cecil Alexander to return to the Hancock 
County Headstart Center as custodian manager. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to termination the following individuals based 
on not adhering to the local board policy as it relates to 
enrolling in school to obtain an Associates Degree to be highly 
qualified.  Those who are eligible to retire may do so by 
referring to the Human Resources Department. 
 *Barbara Birston  *Mary Hubert 
 *Lillie Fluellen  *Rosa Scott 
 *Freddie Harris  *Yvonne skinner 
 *Deloris Hatcher  *Pearline Lott 
Vote 4-0 
 
By vote, the board rescinded their previous approval to accept 
the bid from Bigger Faster Strong.  The responsibility will be 
given to the Finance Director to correctly bid the project. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called board 

meeting at 6:00 p.m. 
Vote 4-0 (Ms. Stewart left after executive session.) 

 



MINUTES OF THE HANCOCK COUNTY July 25, 2008 
BOARD OF EDUCATION 4:45 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

for a board retreat with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Felecia 
Stewart, Ruby C. Clayton, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Kathy Spikes.  
Transcriber Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

correction:  Mr. Monroe changed the agenda’s heading from 
“2008 Winter Retreat” to “2008 Summer Retreat”. 
Vote 5-0 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Ice Breakers – Mrs. Bettye Richardson 

Mrs. Richardson started the retreat with several ice breakers.   
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss the 

superintendent’s evaluation and personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and made the 

following discussions. 
Vote 5-0 
 
Discussion of Superintendent’s Evaluation 
Mr. Monroe stated that they were going to sign Dr. Leslie’s 
contract.  The board members took a few moments to sign Dr. 
Leslie’s contract. 

  
INFORMATION ITEMS: Discussion of Board Goals for 2008-2009 

Dr. Leslie stated that the proposed operational framework 
contains goals they came up with approximately two years ago.  
We have accomplished some of these goals; however, some we 
have not accomplished.  Dr. Leslie stated that she would like for 
the board to review these goals and discuss them in the 
morning.  She would like for the board members to bring back 



at least 4 goals they would like to achieve.  She has provided 
sample goals from Banks, McDuffie and Gwinnett Counties.  
Mr. Dishman stated that we are one of the thirty-four counties 
in the state of Georgia that made AYP.  Mr. Smith asked if any 
surrounding counties made AYP.  Mr. Dishman stated that he 
did not think the immediate surrounding counties made AYP.    

  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the board retreat at 8:20 p.m.. 

Vote 5-0 
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MINUTES OF THE HANCOCK COUNTY July 26, 2008 
BOARD OF EDUCATION 9:15 a.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

for a board retreat with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Felecia 
Stewart, Ruby C. Clayton, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Kathy Spikes.  
Transcriber Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

correction and addition:  Mr. Monroe changed the agenda’s 
heading from “2008 Winter Retreat” to “2008 Summer 
Retreat”.  Ms. Stewart added “Discussion of Actions for the 
Hancock Central Fieldhouse” to Information Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Policies, Plans and Procedures 

Dr. Leslie asked the board if they wanted to talk about the goals 
or policies first.  Mr. Monroe stated that they would like to 
review the policies first.  Dr. Leslie stated that we were told to 
number each policy.  Mr. Dishman asked if this was opposing 
the alphabetic designation.  Dr. Leslie responded yes.  Mr. 
Dishman stated that the first policy would be 1.0 and the 
numbers would continue with 1.02.  Mrs. Richardson stated that 
Homeless Education and Title I require all policies to be 
numbered.  This was a finding for our school system.   
 
Dr. Leslie stated that we can adopt the Homeless Policy; 
however, we can assign a number later.  Mr. Dishman stated 
that this policy would be given an alphabetic designation and 
the numeric designation would be assigned as well.  Dr. Leslie 
stated that this policy was adopted two years ago in April 2006.  
Mr. Monroe stated that we need to make sure we do not receive 
any additional audit findings.  Ms. Stewart asked if someone 
was designated to make sure the policies were up to date and 
rotated properly.  Dr. Leslie responded no.  Ms. Stewart stated 
that an administrator could handle this to make sure we are in 
compliance with the federal and state guidelines.  They could 
bring the requirements to the attention of the superintendent and 
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board to make sure we are prepared during the audit periods.  
Ms. Stewart asked how the policy change process is normally 
handled.  Dr. Leslie stated that the administrators just bring the 
changes to her.  Ms. Stewart stated that we need to designate a 
person to handle this so that they can get legal advice from Mr. 
Dishman as to how things should be handled.  This would make 
things easier and allow Dr. Leslie to present the updated 
policies to the board for approval.  This person would also 
handle the Headstart policies.   
 
Dr. Leslie stated that we could add the policy regarding the cap 
for purchasing.  Ms. Stewart stated that we need to amend this 
policy.  When there is an urgent need to purchase, we need to 
have a document of justification with the board’s approval.  Mr. 
Monroe stated that this document of justification could be 
brought to the board each time something is needed.  Mr. 
Dishman stated that this would be an emergency exception.  Mr. 
Monroe asked that this be placed in action items.  Ms. Stewart 
stated that Mr. Keim brought to our attention that we needed to 
have a 30-day bid for the fieldhouse equipment.  We need to 
purchase this equipment before school starts and we could 
justify this purchase via this document with the board’s 
approval. 
 
Dr. Leslie stated that the Homeless Policy is in the board’s pack 
for approval.  A few changes were made to policy.  Mr. Monroe 
asked what changes have been made to this policy.  Dr. Leslie 
stated that the eligibility requirements have been changed.  Ms. 
Stewart asked if this was taken from a policy that was already in 
place.  Dr. Leslie stated that the Homeless Education Liaison 
presented this policy previously; however, the policy did not 
contain enough information regarding the criteria selections.  
They had to define the exact criteria based on needs rather than 
a person’s opinion.  Mr. Monroe asked Mr. Dishman if he has 
researched this information.  Mr. Dishman stated that he has not 
reviewed this policy; however, he can do so quickly.  Mr. 
Murphy looked at it initially and needed additional information 
regarding when the federal statue was amended.   
 
Ms. Stewart asked how this policy falls under Title I.  Mrs. 
Richardson stated that this includes disadvantaged students.  
Mrs. Richardson also stated that they need the relevant state 
laws that govern this policy.  Mr. Dishman asked if the 
McKinney-Vento was within this policy.  Mrs. Richardson 
responded yes.  Dr. Leslie stated that it is throughout the 
document.  Mr. Dishman stated that this needs to be at the back 
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of the policy for reference purposes.  Mr. Monroe asked if we 
needed to identify any other items for this policy.  Mrs. 
Richardson stated that we need to refer to these students as 
youth and children in transition.  This will become our Youth 
and Children in Transition Policy. Mr. Monroe stated that this 
needs to be approved in action items as soon as Mr. Dishman 
gives approval.  We need to make the necessary corrections 
throughout this policy.   
 
Mrs. Ransom stated that page 18 of the board policies needs to 
be updated.  Mr. Dishman stated that this policy needs to be 
consistent with the local legislation as it relates to board per 
diems.  This was approved two years ago.  Dr. Leslie asked if 
this will be retroactive or just from this day forward.   
 
Dr. Leslie stated that she would like for the board to review the 
Hospital/Homebound Policy.  Ms. Stewart asked for the 
difference between an I.E.P. and an I.E.A.P.  Mrs. Stephanie 
Birdsong stated that an E.I.P. is an early intervention plan and 
an I.E.P. is for students who have exceptionalities.  Mr. 
Dishman stated that an I.E.A.P. is an Individualized 
Education/Action Plan.  Mr. Smith stated that we will have a 
lower retention rate if each teacher implements these plans.  Dr. 
Leslie stated that they are going to enforce RTI (Response To 
Intervention) this year.  Ms. Stewart stated that this will be a 
new culture for our teachers.  This is for improvement purposes.  
She remembers a work session she attended in Savannah, GA 
and was told that Exceptional Education has the most flexible 
funds for our school system.  If any of our children are falling 
short, we can utilize the Exceptional Education funds.  We all 
have attended enough workshops to know that we can use 
Exceptional Education funds in the classrooms due to inclusion.  
All students will benefit from this.  We are going to make a 
difference for all students.  Mr. Monroe stated that we need to 
reprogram our teachers so that they know what to and not to 
say.  Ms. Stewart stated that there was a training session in 
Orlando regarding how to train teachers.  We need to change 
the mindset of the teachers.  Mr. Dishman stated that they are 
writing a book entitled “Leading Schools During Crises”.  They 
interviewed a principal in California that helped the lowest 
performing school make AYP.  Mr. Gibson stated that they do 
not just do things just to do them.  Mrs. Birdsong stated that 
everything is data driven.  Ms. Stewart stated that she attended a 
workshop where the students evaluated the teacher.  The 
teachers have to accept what the students evaluate.  The teacher 
has to change their approach when students present their 
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evaluation.  Dr. Leslie stated that we have three surveys the 
students use to evaluate teachers.  It is good that everyone is 
thinking along the same lines.  Mr. Gibson stated that they are 
asking the teachers to document.  Dr. McCain asked their 
teachers and service workers to talk to the parents to get them to 
understand the reasoning behind this. 
 
Mr. Monroe stated that they spoke about how the standards 
have changed at Headstart.  They are pleased with the good 
teachers that are coming to our system.  They will expect higher 
standards and better results with our students.  Everyone’s job is 
made a little easier when the students are prepared.  Mrs. 
Richardson asked what could be done to encourage parents that 
are in denial.  Several students are going to Kindergarten that 
have not been potty trained.  Two students are not talking for 
some reason.  Dr. McCain asked if these students have an I.E.P.  
Mrs. Birdsong stated that these students were not identified.  
Dr. McCain stated that this is something they need to work on.  
The parents have to give their approval for certain things.  Mr. 
Dishman stated that we need to align FERPA so that we 
understand the information that can be shared.   
 
Ms. Stewart asked Mr. Dishman how we are able to gain more 
services from the DFCS (Department of Family and Children 
Services) office.  These services are very much needed.  We can 
apply for the DHR (Department of Human Resources) services.  
We need to have two counselors in the schools.  One counselor 
would complete the paperwork while the other counselor 
provides actual counseling services.  Ms. Stewart asked if it was 
possible for us to contract these services from the DFCS office.  
Mr. Dishman stated that he was not sure; however, he would 
look into this matter.  Mr. Dishman stated that this would be a 
great way to solve this problem.  Ms. Stewart stated that she has 
been very dissatisfied with the services provided by our local 
DFCS office.  We can apply for this grant and have these 
services in-house.  Mr. Dishman stated that most school 
systems are reluctant to notify DFCS since DFCS arrives at the 
parent’s house apologizing for having to conduct an 
investigation.  This may cause that child to be beaten that night.  
Mrs. Birdsong stated that the DFCS office will tell the parents 
that they do not know why the principal called them which 
causes the parent to hunt for the principal.  Ms. Stewart stated 
that we need to check on this.  If we do things in-house, we can 
hire our own person to provide services DFCS would have 
originally provided.  We get what we pay for; therefore, she 
does not know where the funds will come from.  Ms. Stewart 
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asked Dr. Leslie and Mr. Dishman to look into this matter.  Mr. 
Dishman stated several schools do something very similar to 
this by putting the child on someone’s intervention list.  
Someone is always tracking the student.  Mr. Smith stated that 
several students have lived through the night under critical 
circumstances.  These students receive their best care at the 
school level.  Mr. Gibson stated that there is a reason several 
students sleep in class.  We need to look into this.   
 
Mr. Monroe asked Dr. McCain if there was any way we could 
have summer school for Headstart and Kindergarten in order to 
provide year-round services since the students were so far 
behind.  Dr. McCain stated that this is possible; however, we 
need the funding to support this effort.  Dr. Leslie stated that the 
grant ends on May 30, 2008, which means that we need to get 
another grant before this time.  Dr.  Leslie stated that we could 
have summer school next year and allocate the funds in that 
budget.  Ms. Stewart asked about extended day for this year.  
Dr. McCain stated that they are already doing extended day.  
Ms. Stewart stated that we have to get the parents to understand 
that their child needs these services.  Dr. Leslie stated that this 
is not the first year we have had this problem.  The 
Kindergarten teachers have been very taxed because the 
students are so far behind.  We can assure those teachers that 
this will be the last time they will have to go through this.  We 
need to increase the standards.  Ms. Stewart stated that this 
could be a part of our goals.  Dr. McCain stated that we are 
getting a new staff now so things should improve.  Dr. Leslie 
stated that we can replace the teachers or refer to students if the 
students do not excel as they should.  Mrs. Clayton stated that 
some students needs to be in extended day; however, their 
parents are not working or in school.  We should help those 
students as well.  Why can’t we extend these services to those 
families?  Dr. McCain stated that we do not have the funds to 
do this.  The federal government issued these guidelines.  Ms. 
Stewart asked if we could request this of the federal government 
about providing services for these students since they are in 
need.  Dr. McCain stated that the lottery money is state funds.  
The extended day funds come from the federal government.  Dr. 
McCain stated that we could request these services for those 
students and see what can be done.  Mr. Smith stated that there 
will be a wider educational gap if we do not do something to 
help those other children.  Ms. Stewart stated that this would be 
our justification for this situation.  We could show the federal 
government that we have changed the staff yet the students still 
are not performing on the proper levels. 
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Ms. Stewart stated that there are other types of toys that could 
be purchased that are more education oriented.  The children 
now have a technology based background; therefore, we need to 
purchase items that are technological (LeapFrog, etc.).  Dr. 
McCain stated that each class has two computers with great 
software.  The students are allowed to get on the computer in 
the morning to play games.  Ms. Stewart stated that we have 
more than two students in a classroom.  Each child should have 
their own toy to play with.  This will help the students build 
educational skills via technology. 
 
Operational Framework Goals 
Dr. Leslie stated that these are goals we did not adopt; however, 
we have been working towards them.  Dr. Leslie asked the 
board how they felt about the first goal which is related to 
academic performance.  Mr. Monroe stated that he is in 
agreement with the first goal.  It states exactly what they want 
to do.  Goal one is to ensure high levels of performance for 
students and staff in the school district.  Goal two is to align 
expenditures, financial and human resources with student 
performance.  Goal three is to recruit and maintain highly 
qualified staff.   Dr. Leslie stated that Title II states to retain not 
recruit; therefore, she feels that we should insert the word 
“retain” in the goal.  Mr. Monroe suggested that we use the 
words retain and recruit.  Dr. Leslie stated that we would use 
the words recruit, retain and maintain.  Goal four is to provide 
educationally appropriate facilities, nutrition program and 
transportation system supportive of learning.  Dr. Leslie stated 
that we need to rephrase this goal.  This goal should stated that 
we will provide educationally appropriate facilities, a healthy 
nutritional program, wellness, and a transportation system 
supportive of learning program.  Mr. Dishman stated that this 
could be an aspiration.  We may make Peach Care options more 
available.  This most certainly would not be a legally 
enforceable obligation of the board.  Ms. Stewart stated that we 
have a new walking track.  This is needed.  This will bring 
down our insurance rates as well.  Mr. Dishman stated that Peter 
Druckerd was a management guru and he asked five basic 
questions for each organization to answer.  The questions he 
would ask are “what is our mission”, “who is our customer”, 
“what does our customer want”, “what are our results” and 
“what is our plan”.  This sounds very corporate.  This was 
developed for non-profit organizations; however, these 
questions are being considered by various organizations.  This 
keeps us from spending time identifying things that are not a 
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part of the Board of Education’s mission.  The school systems’ 
first customer is the student.  Ms. Stewart stated that wellness is 
not just a contained word anymore.  The word “wellness” 
encompasses everything now.  If we only focus on nutrition, we 
are leaving out the physical education portion of wellness.  The 
goal should read as the nutrition and wellness program.  Mr. 
Smith suggested that we remove transportation and create 
another goal that states that we will provide a safe, secure and 
cost effective facility and transportation system.  Dr. Leslie 
stated that goal should read that we will provide safe and secure 
educationally appropriate facilities and include the 
transportation statement within this goal.  Mr. Gibson read the 
final revision of Goal 4 as “provide a safe and secure 
educationally appropriate facility, a healthy nutrition/wellness 
program and a safe/secure transportation system supportive of 
learning”.   
 
Dr. Leslie stated that goal five is to actively engage parents and 
community in the educational process.  Ms. Stewart stated that 
this should have been our first goal.  Dr. Leslie stated that 
objective one is to emphasize improved student performance in 
language arts/reading, mathematics, science, and social studies 
through increases in test results.  Ms. Stewart asked if everyone 
worked together to compose this.  Dr. Leslie responded yes and 
stated that these are the same goals they composed two years 
ago.  Ms. Stewart asked if they had reviewed these goals since 
that time.  Dr. Leslie stated that they constantly work from these 
goals; therefore, they knew what the goals were.  Dr. Leslie 
asked if they wanted to look over these during lunch and allow 
the principals to make recommendations.  Ms. Stewart asked if 
they were going to go through these goals as a group.  Dr. 
Leslie responded yes and stated that this will allow the 
principals to make changes to certain assessments that have 
changed over the years.  Mr. Dishman asked the board if they 
wanted a mission statement as a unifying statement of what the 
Board of Education does.  Mr. Dishman stated that a sample 
mission statement could be that the district is totally committed 
to educational excellence and opportunity.  Dr. Leslie stated that 
she was thinking of using the statement of “opportunity 
becomes reality with a prepared mind.”  Mr. Dishman stated 
that this is a good statement, because the board provides the 
opportunity for success.  Dr. Leslie stated that she found this 
statement somewhere.  Mr. Gibson stated that in the past they 
use a team concept; therefore, he wanted to know if the board 
wanted this information back today.  Dr. Leslie stated that the 
board would like the general expectations.  This is for the 
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system; however, he can do goals for his school at a later date.  
Ms. Stewart stated that each director and administrator will pass 
these goals down.  Mr. Dishman stated that the goal about 
transportation would filter down from the district to the 
superintendent and on down to the transportation department.  
Mr. Dishman stated that leaving a door unlocked for the 
students to leave campus through would not be something the 
principal did.  Ms. Stewart stated that this would not be the 
principal’s fault.  The individuals working the hallways should 
have made sure the door was locked.   
 
Dr. Leslie suggested that we take an hour recess for lunch and 
allow the principals to work on the goal objects after they 
return.  This will allow the board to continue on simultaneously 
while the principals work.   
 
Dr. Leslie stated that we need to amend the agenda to include 
executive session.  Mr. Monroe stated that they will make this 
amendment when they return from lunch.   
 
By vote, the board took an hour and a half recess for lunch. 
Vote 5-0 
 
Discussion of Board of Distinction Plans 
Mr. Dishman stated that the Board of Distinction process was 
arranged by the Georgia School Board Association (GSBA) to 
recognize Boards of Education that had adhered the goals and 
bench marks established by GSBA.  The good news is that the 
majority of the criteria are things the Hancock County Board of 
Education already does.  There would have to be a self 
assessment and the goals and policies will be hosted on the 
district’s website.  Most of the school districts in the state have 
adhered to the Board of Distinction.  Mr. Dishman asked if this 
was something the board wanted to do.  Mr. Monroe stated that 
he does not see why we can not do this.  We are already doing 
majority of these things.  There are only a few things we need to 
have in place.  Mr. Monroe asked what was missing for this 
process.  Mr. Smith stated that the entire board must attend a 
certain type of training.  Mr. Dishman stated that the 
qualifications are that the BOE and system are not on probation 
from SACS/CASI or any other accreditation organization, we 
must have met criteria of Standards for Local Boards of 
Education, implement GSBA Board/Leadership Team Self-
Assessment Checklist, formalize superintendent evaluation 
incorporating district goals, a copy of or web link to the board’s 
goal-setting model and listing of district’s goals, a web link to 
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posting of monthly board meeting agendas online, a web link to 
the local district’s policy manual that is posted on the internet, a 
plan for technology integration at the school board governance 
level of the local district which refers to school board members 
and how the board is integrating technology in their governance 
operations, signature on “Form to Begin Board of Distinction 
Process”, complete “Form to Verify Compliance with Board of 
Distinction Process”, and every two years the BOE completes 
and submits to GSBA the “Form to Recertify Compliance with 
Board of Distinction”.  Mr. Dishman stated that the board has 
already gone to a paperless meeting, which is great.  Mr. 
Monroe and Mr. Smith both stated that they are in agreement 
with completing this process.  Mr. Dishman stated that we may 
want to ask one of the building administrators to work with the 
superintendent and assistant superintendent in reviewing the 
standards checklist to identify the areas in which the board has 
met the requirements.  This would be a good system level 
training for one of the building level administrators.  If the 
board has not adopted an ethics policy for the school board 
members, it needs to be done. This is a requirement from the 
standards checklist.  Mr. Dishman stated that the board needs to 
have an annual retreat in which the board discuss and review 
board goals and policies, be sure to follow the proper 
procedures for amending policies and have a public opportunity 
to review policies when a policy is proposed.  To do this, the 
board must have a thirty day window for the proposed policy to 
lay on the books to be approved at a subsequent board meeting.  
Mr. Monroe stated that all of this information needs to be 
submitted prior to October 1, 2008 in order to be recognized at 
the meeting in December.  Mr. Monroe stated that he and Dr. 
Leslie signed a document and submitted it to GSBA.  Mrs. 
Ransom stated that the goals she has reviewed were set up to 
reflect a timeframe.  Our goals may need to be set up in this 
format as well.  Mr. Dishman stated that all of this information 
has to be posted to the internet.  Mr. Dishman stated that the 
most important thing is to get the board policies posted to the 
web page.  Most people do not look at our policies unless they 
have a problem with the school system.  These individuals will 
be the people that try to trip the school system up based on their 
own policy.  It is very doubtful that every principal follows 
every policy everyday exactly as it is printed in the 508 policy 
manual.  The policies are open for interpretation.  Mr. Monroe 
asked if everyone wanted to continue to work on this.  Ms. 
Stewart asked about the pros and cons.  Dr. Leslie stated that 
the only con she can see is someone using the policies against 
us.  Ms. Stewart asked for the pros and if we received additional 
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funding for this title.  Mr. Dishman stated that we will receive a 
nice plaque; however, we will not receive any additional 
funding.  Ms. Stewart asked if we will receive recognition from 
the Department of Education.  Mr. Dishman stated that we will 
receive recognition from GSBA (Georgia School Board 
Association).  Mr. Dishman also stated that the process makes 
decision making more transparent and has great policy 
recommendations to make sure the superintendent’s evaluation 
is in line with the board’s goals.  We can make sure these things 
are done even without going through this process.  This asks 
that the board allow time for community involvement.  Mr. 
Dishman stated that this board probably allows more 
community involvement that any other school district in the 
state.  Mr. Monroe stated that this allows the community to 
know what is going on and shows that we have nothing to hide.  
Everything will be available on our website.  Mrs. Ransom 
stated that this would be more work for us.  If we decide not to 
go through with this process, we may need to consider using the 
self-assessment of the board.  We have so many things outlined 
that certain things may go lacking.  We may need to consider 
this for next year in order to give ourselves time to get the goals 
outlined.  Ms. Stewart stated that this is a tool to get us in line.  
Mrs. Ransom stated that she just does not want to do too many 
things at one time.  GSBA wants the goals in a certain format; 
therefore, we need to reformat our information to fit their 
requirements.  Ms. Stewart stated that we are currently 
developing our goals.  We need to assign this reformatting 
project to a group of people.  Dr. McCain stated that the GHSA 
(Georgia Head Start Association) did a self study of its board 
meetings last year.  They had a consultant provide half-day 
training on how to have productive meetings without 
squandering time. He has a copy of the notebook they created at 
that meeting.  He is happy to share this with the board.  Ms. 
Stewart stated that we are doing the same thing the program is 
asking for with a different format.  We need to go back and 
clearly take a look at what the criteria are.  If the criteria are too 
stringent, then we need to wait until a later date to pursue this 
goal.  Ms. Stewart stated that several people point to GSBA as a 
leader in the nation.  Georgia is the leading example of the 
nation as mentioned by several national conference leaders.  
Mrs. Clayton stated that we can start working on this 
information now and apply for this distinction next year.  Ms. 
Stewart stated that we do not need to set this aside and start 
back on it when the deadline for next year is approaching.  Dr. 
Leslie stated that she will place this item on each agenda.  Ms. 
Stewart asked Dr. Leslie to form a committee to handle this and 
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include some of the board members. 
 
Mr. Dishman asked the board if August 6-7, 2008, August 7-8, 
2008, August 12-13, 2008 or August 14-15, 2008 were good 
dates to have a personnel hearing.  Mr. Dishman stated that he 
was trying to schedule the hearings around 4:00 p.m.  He hopes 
these hearings will not last very long.  He has to coordinate this 
with the judge and employee’s lawyer.  The board members 
agreed for Mr. Dishman to schedule the hearings during the 
week of August 11, 2008. 
 
Operational Framework 
 M. E. Lewis Elementary School–Mrs. Stephanie Birdsong 
(Object 1)  The principals came back to discuss the goal 
framework.  Mrs. Birdsong stated that she will email her 
changes.  She changed GKAP to GKIDS.  She wanted to 
change the 10% for the number of students meeting standards in 
all subjects.  She does not want to increase this percentage.  
Odyssey Ware will be included if it is approved.  They will 
develop bench mark assessments.  Throughout the section for 
M. E. Lewis Elementary, Mrs. Birdsong has changed “develop 
post” to “develop post (war room)”.  This will be a room that 
holds all student data. Dr. Leslie stated that she may need to add 
portfolio information to this as well.  Mrs. Birdsong will also 
add I.E.A.P.s (Individual Educational Action Plans) for all 
students.  Dr. Leslie asked Mrs. Birdsong to add the 
differentiation of instruction.  Mrs. Birdsong stated that they 
will have directed reading to assess guided reading instruction, 
K-5 book circles, book talks, and running records.  Dr. Leslie 
asked Mrs. Birdsong to add differentiated math groups as well.  
Mrs. Birdsong stated that she wanted to add writing for all 
grade levels. 
 
 Hancock Central Middle School – Mr. Willie Gibson 
(Object 1)  Mr. Gibson stated that they will continue with the 
ITBS and GaCRCT.  They will also create a war room.  Dr. 
Leslie stated that the pre and post tests need to be labeled as 
bench mark assessments for clarity.  We need to have writing 
samples for ELA (English Language Arts).  Also include 
curriculum maps for each subject.  Mrs. Birdsong stated that she 
will add student/teacher portfolios as well.  Mr. Gibson stated 
that he will make sure they are writing in all grade subject areas 
as well.  He added that they will implement I.E.A.P.s for all 
students.  They will continue with the gender-based classrooms; 
however, this will not be listed on this goal sheet.  Dr. Leslie 
stated that she had the middle school teachers to teach gender-
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based classes one period during the day.  The boys were having 
trouble reading.  This allowed the male students to open up and 
ask more questions.  This has helped tremendously.  Mr. 
Monroe asked if this will be done in math as well.  Dr. Leslie 
stated that this will be done in math; however, they have to 
work their way up to this point.  Mr. Gibson stated that these 
classes increased test scores.  Dr. Leslie stated that they are not 
advocating gender based schools.  They placed the girls in a 
gender-based class to keep down confusion about 
discrimination. 
 
 Hancock Central High School, Mr. Charles Jones 
(Object 1)  Mr. Jones stated that they are changing the use of 
DOE reports to the use of DOE data to generate observable 
objectives.  They will conduct bench marks every three weeks.  
They will also create a war room.  They will change social 
studies to U. S. History and Economics.  Dr. Leslie stated that 
we should change “the work number to increase” to read as 
“increase performance of students who make 3 or better on AP 
test by 10%”.  Mr. Jones added the RTI to this list as well.  Dr. 
Leslie stated that CTAE (Career Technical Agriculture 
Education) needs to be added.  We may need to get Mrs. Behne 
to help with Career Pathways so that we can integrate math into 
the computer labs.  The Vocational Department will start doing 
units and standards.   
 
(Objective 4)  Mr. Jones stated that they made one change in 
Object 4.  They added another bullet that states that they will 
create a mentor program for students with multiple referrals.  
They also added another bullet to Objective 9 under Goal 5 
which will state that they will strengthen ties between all 
schools and surrounding colleges for resources and support.  Dr. 
Leslie stated that she does not like to use the word objective.  
This word makes it sound as if they are using the QCC method.  
Dr. Leslie asked if we could use the word non-negotiable which 
means that these things will be done without question or 
negotiation.  Ms. Stewart stated that Dr. McCain’s goals were 
not included.  We are trying to tie everything together.  
Headstart should be included as well.  Dr. Leslie stated that Dr. 
McCain’s goals are very similar to these goals.  Dr. McCain 
stated that he would get his goals together to include in the 
system’s goals.  Mr. Monroe asked Dr. McCain how soon he 
could have these goals completed.  Dr. Leslie stated that we will 
have all of this ready soon.  We can email this information to 
the board members on Monday before 12:00 p.m.  We need to 
accept this document with the necessary corrections.   
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Dr. Leslie asked the board members to look at the indicators 
(objectives) for Goals 2, 3, 4 and 5.  The board members were 
in agreement with the objectives currently listed under Goal 2.  
Mrs. Richardson started that we need to change Object 1 under 
Goal 3 to develop an action plan for recruiting, retaining and 
maintaining.  Dr. Leslie stated that we need to work on 
Objectives 5, 6, and 7 under Goal 4.  These are things we need 
to pay closer attention to.  Mr. Jones asked if we could have 
student identification cards.  Dr. Leslie stated that this is too 
expensive.  It would be nice if we could use the identification 
cards to take attendance.  Mrs. Birdsong stated that we will have 
a problem with students giving their cards to other students to 
sign them in.  Mrs. Richardson asked if the teacher sign-in 
process would come under this goal.  Mr. Smith suggested that 
we place both student and teacher sign-in requirements under 
this goal.  Ms. Stewart asked if Mr. E. Warren was working on 
identification cards.  Dr. Leslie responded yes and stated that 
this is a simplified version.  She would like to work on 
something that could verify attendance and coincide with the 
nutrition data.  Mr. Smith stated that we could add this to the 
SPLOST in March 2009.  Dr. Leslie stated that this depends on 
our bonds.  If the deficit is lower, we will qualify to receive 
more funds.  Our bond rating is better when we have no deficit.  
Dr. Leslie stated that we have not worked on Objectives 1, 2, 3 
and 5 under Goal 5.  We need to work on these objectives.  The 
board did not want to add anything to these goals. 
 
Dr. Leslie read the performance standards for teachers as 
follows:  1.  teachers are committed to students and their 
learning; 2.  teachers know the subjects they teach and how to 
teach those subjects to students; 3.  teachers are responsible for 
establishing and managing student learning in a positive 
learning environment; 4.  teachers continually asses student 
progress, analyze the results, and adapt instruction to improve 
student achievement; and 5.  teachers exhibit a high degree of 
professionalism.   
 
Teachers should never send work home with students that have 
not reviewed.  A positive environment does not include calling 
students out of their name.  Teachers must establish routines to 
meet group and individual needs.  Teachers must continually 
assess student progress and results.  They must also design their 
lessons to improve student achievement.  If they do this, the 
students will do well.  There is an assessment summary form 
that will be completed on each teacher three times per year.  
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They will conduct an informal observance once each week for 
each teacher.  Teachers will be scored based on their assessment 
(60%), instruction (10%), learning environment (10%), 
communications and community relations (10%), and 
professionalism (10%).  The assessments (end results) of their 
students will have the heaviest weight on there evaluations.  
Mrs. Birdsong stated that we need to have a statement about 
false documentation.  Mr. Gibson stated that this is already in 
this document.  Dr. Leslie stated that she found out that there is 
a large amount of falsification as it relates to grades.  This all 
goes back to ethics.  The glossary (page39 of the Professional 
Growth Plan) has great vocabulary everyone needs to learn.  
Mrs. Birdsong stated that we need to add I.E.A.P. to this 
vocabulary list.  This will show new teachers and some veteran 
teachers what certain things mean.  Dr. Leslie stated that this 
document is in the staff handbook.  Teachers can no longer say 
that they do not know certain things.  We have a jump start on 
this.  The state is coming out with something similar to this.  
She loves the form the teachers must complete.  They must 
complete the on-going professional growth plan on their own.  
They must also complete an informal observation form, 
instructional improvement plan, and student learning profile 
(I.E.A.P.).  Some of these items are things teachers should be 
doing already.  There is a calendar in the pack that lets us know 
when to do what.  Mr. Gibson stated that the teachers get upset 
with him; however, these are things they need to do anyway.  
There is a standards-based classroom walk-through checklist 
that can be used to make sure things are in order.  There is also 
a form the students can fill out to show how the students feel 
about the teacher’s instruction.  There is a rating sheet for each 
grade level.  Ms. Stewart asked where we received this 
document from.  Dr. Leslie stated that we got this document 
from Putnam County.  They were doing a little of what 
Vanderbilt were doing.  Ms. Stewart asked if Putnam County 
was a school of distinction.  Dr. Leslie responded no and stated 
that this tool helped them increase their scores.  They do not 
have inclusion at this time.  They are still using the pull-out 
method.  This is a great tool that will benefit teachers, 
administrators, and students. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  



Page 15 

REGULAR SESSION: By vote, the Board reconvened in regular session and took the 
following actions: 

  
ACTION ITEMS: Odyssey Ware Program 

By vote, the board approved the superintendent’s 
recommendation to purchase the Odyssey Ware program at 
$700 per seat as apposed to using the NovaNet program. 
Vote 5-0 
 
Bidding for M. E. Lewis Elementary School Renovation 
By vote, the board approved to authorize Dr. Awanna Leslie to 
start the bidding process for the renovation of M. E. Lewis 
Elementary at the sum of $1.3 million dollars. 
Vote 5-0 
 
Fieldhouse Supplies 
By vote, the board approved to allow Dr. Awanna Leslie to 
utilize the purchasing procurement of the fieldhouse supplies as 
an emergency purchase. 
Vote 5-0 
 
Homeless Education Policy 
By vote, the board approved the superintendent’s 
recommendation to adopt the former Homeless Education 
Policy as the new Children and Youth in Transition Policy with 
the designation of J1AAA as the policy number. 
Vote 5-0 
 
Board Member Compensation 
By vote, the board approved the superintendent’s 
recommendation to change the board member compensation to 
comply with that of the local legislation. 
Vote 5-0 
 
I.E.P./I.E.A.P. Requirement 
By vote, the board approved the superintendent’s 
recommendation for all teachers to complete either an I.E.P. 
(Individual Education Plan) for eligible students or an I.E.A.P. 
(Individualized Educational Action Plan) on all students. 
Vote 5-0 
 
Board Policies 
By vote, the board approved the superintendent’s 
recommendation to accept Board Policies A-D and F-J with all 
necessary corrections. 
Vote 5-0 
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Contingency Plan 
By vote, the board approved the superintendent’s 
recommendation for Hancock Central High School or M. E. 
Lewis Elementary School to serve as the site for the 
Contingency Plan for the Hancock County Human Resources 
Emergency Preparedness Plan. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ the following individuals for the 
Headstart/Pre-K program for the 2008-2009 school year: 
Dametra Thomas Teacher Assistant 
Facinda Thomas Teacher  
Zenovia Smith  Teacher 
Bonita Barnes  Teacher Assistant 
Lakeshia Holsey  Teacher Assistant 
Patricia Hall-Morris Teacher Assistant (Pending Background Check) 
Melinda Ann Poole Teacher Assistant (Pending Background Check) 

Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Linda Wright to be given family medical 
leave from July 28, 2008 through August 8, 2008. 
Vote 5-0 
 
Nutrition Vendors 
By vote, the board approved the superintendent’s 
recommendation to accept the vendor list for the Nutrition 
Department as listed below for the 2008-2009 school year: 
 Williams Institutional Foods, Inc. 
 U.S. Food Service 
 Derst Baking Co 
 Cardens Produce, Inc. 
 Dairyland 
Vote 5-0 
 
District Goals 
By vote, the board approved the superintendent’s 
recommendation for the five (5) goals listed below to become 
the Hancock County School District’s goals for the 2008-2009 
school year. 

1. To ensure high levels of performance for all students 
and staff in the School District. 

2. Align expenditures (financial and human resources) with 
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student performance. 
3. Recruit, Retain, and Maintain Highly Qualified Staff. 
4. Provide safe and secure educationally- appropriate 

facilities, a healthy nutritional\ wellness program, and a 
safe\cost effective transportation system supportive of 
learning. 

5. Actively engage parents and community in the 
educational process. 

Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Dawn Collier as a teacher at M. E. 
Lewis Elementary School. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Judea McClin as a paraprofessional 
for the Hancock County School System. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to open two additional positions for the M. E. 
Lewis Elementary School’s Nutrition Department to be paid 
from the Nutrition Department. 
Vote 5-0 
 
Professional Growth Plan 
By vote, the board approved the superintendent’s 
recommendation to accept the Hancock County Teacher Guide 
and Resources for Professional Assessment and Growth (New 
Assessment Tool) for the 2008-2009 school year. 
 
Meal Costs 
By vote, the board approved the superintendent’s 
recommendation for the cost of adult lunch meals to be $2.50 
per person. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Alicia Moore at M. E. Lewis 
Elementary as a teacher. 
Vote 5-0 
 
Dr. Leslie asked if we could have a working breakfast in the 
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morning and just recap the information that was discussed 
today.  The board responded yes. 

  
ADJOURNMENT: By vote, the Board adjourned the board retreat at 5:20 p.m. 

Vote 5-0 
 



MINUTES OF THE HANCOCK COUNTY July 7, 2008 
HEADSTART 5:25 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the Headstart meeting minutes of 

April 7, 2008 and May 5, 2008 until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart Pre-K Financial Reports 

Dr. McCain stated that the budget tells him that we will not 
have money left for Pre-K. 
 
The Headstart budget was presented as listed below: 
Budgeted Amount  $1,143,171.00 
Month Ending Expense $10,523.80 
Year to Date Expense  $10,523.80 
Encumbrance   $0 
Ending Balance  $1,132,788.78 
Remaining Percentage 99% 
 
Discussion of Program Self-Assessment 
Dr. McCain stated that they review the entire program to assess 
strengths and weaknesses when they conduct a self assessment.  
A corrective action plan is created as a follow up.  This will be 
provided at the next meeting.  The assessment and improvement 
plans must be approved by the board and policy council.  The 
board is welcome to ask questions.  This needs to be approved 
and supported with documentation.  Dr. Leslie asked Dr. 
McCain to address our possibility of paying money back.  Dr. 
McCain stated that they have not received the report at this 
time.  They will make the last payment on the two school buses 
before July 15, 2008.  We have $15,000 left in the grant to use 
for other things.  It costs almost $10,000 to install an air 
condition on a school bus.  The team discussed this previously.  



They made a verbal promise to do this at one point.  Several 
programs have not received their report from the review.  The 
representatives in Atlanta will send a review team to our school 
system to review things.  He does not expect to have any 
problems.  They have had some changes in staff and plan to 
make more changes in the future.  They expect to bring 
everyone up to date regarding this situation.  Mrs. Ransom 
asked what procedures were used to purchase the school buses.  
Dr. McCain stated that the Policy Council discussed purchasing 
school buses without air conditioners.  Dr. McCain asked that 
the board not to be alarmed about this issue.  Not having an air 
conditioner and the bus size were issues the Policy Council 
discussed.  The Policy Council said that they were not informed 
of this detail and that they would have asked more questions 
before the bus was purchased if the had been informed of the 
situation.  This will be listed in the report to be documented.  
They have corrected majority of the things that were sited.  
They want to add an additional bus route.  They have 5 buses 
transporting the students at this time.  During the review, we 
had to stop Pre-k students from riding the bus with the other 
students.  The routes are now longer.  They plan to add another 
bus route to keep the students from staying on the bus for an 
extended period of time.  Dr. Leslie asked Dr. McCain if an 
additional bus will be purchased.  Dr. McCain stated that they 
have another bus that could be used; however, they could look 
at purchasing another bus in the future.  Dr. Leslie asked Dr. 
McCain to review the existing bus closely.  She does not want 
the students on a bus that will break down.  We need to make 
sure the bus is in good condition.  The procedure will be better 
than before; however, she does not recommend the students 
riding the exiting school bus.  This is a spare bus and it not used 
very often.  We could purchase a bus as we did previously.  Dr. 
McCain asked if they needed to look at this situation now.  Dr. 
Leslie stated that she would prefer to have a new bus if we are 
looking to have a 6th route.  The buses we have now are not in 
the best condition.  Dr. McCain stated that they have enough 
money to make one payment on the loan.  The board purchased 
the buses and was able to obtain an interest rate Headstart could 
not receive.  They would need to use the board’s process again 
in order to gain this same interest rate.  Mr. Monroe asked Dr. 
McCain to talk with the superintendent about this.  Dr. Leslie 
stated that they will bring the proposal to the board. 
 
Discussion of Audit finding Reports 
Dr. McCain stated that we normally have a certain amount of 
time to respond to these findings.  We received approximately 



20 findings in this last report.  All of our findings were cleared 
with the exception of two.  These findings were in relation to 
payroll documentation for rates of pay and the contracts and 
salaries of some employees from 2005 were missing.  They did 
not site us based on the board’s payroll.  They sampled three 
employees’ payroll information.  We will have to pay $50,100+ 
back.  Ms. Stewart asked whose salary this included and if we 
had a record of the salaries.  Dr. Leslie stated that the books 
were closed in May 2005.  We were functioning differently at 
that time.  We could go back to see what happened.  From her 
understanding, this was related to incorrect coding.  Someone 
was paid from the wrong code.  Dr. McCain stated that we have 
to give this money back.  Mrs. Ransom asked if we knew which 
employee this matter pertained to.  Dr. Leslie stated that they 
can research this situation.  Mrs. Ransom asked if this matter 
was researched.  Dr. McCain stated that this took place before 
his time.  Mr. Monroe asked how close we were to the deadline.  
Dr. McCain stated that the time starts from when Mr. Monroe 
received his letter.  Mr. Monroe stated that he received his letter 
last week.  Ms. Stewart stated that we would know what needs 
to take place if we can find out who the person in reference is. 
 
Mr. Monroe stated that he did not receive the paperwork Dr. 
McCain mentioned until last week.  Dr. McCain stated that they 
were informed of the letter during a conference he attended.  
They were told when the letters would be sent.  The letter may 
have been sent out of his office; however, it may have stayed in 
their postal area for a while.  They received their audit 
information before Mr. Monroe received his copy. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took no 

actions. 
Vote 5-0 

  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:21 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY July 7, 2008 
BOARD OF EDUCATION 6:26 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

March 13, 2008; March 17, 2008 and April 7, 2008 as read. 
Vote 5-0 
 
By vote, the board TABLED the board meeting minutes of 
April 24, 2008 and May 5, 2008 until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Special Presentation to Brenda Warren  

Dr. Leslie asked Mrs. Brenda Warren to come forward and for 
the audience to give her a round of applause.  Mr. Monroe and 
Dr. Leslie presented Mrs. Warren with a plaque.  Mr. Monroe 
stated that Mrs. Warren was a master teacher.  Dr. Leslie stated 
that Mr. Monroe called her approximately 5 times to make sure 
we ordered this plaque.  Mr. Monroe stated that we have to 
reward those who are of great value to us by showing our 
appreciation for their services.  He has known Mrs. Warren 
since he has been in Hancock County, which is approximately 
30+ years.  He would be remorse if we did not do something for 
Mrs. Warren to show our appreciation for her dedication and 
hard work.  Mr. Monroe stated that he would like for Mrs. 
Warren to continue to contribute to our school system by 
helping us help us help our boys and girls.  We salute Mrs. 
Warren for her retirement and dedication to our students.  Mrs. 
Warren thanked the board for this appreciation memorial. 
 
ING Presentation - Retirement 403(b) – Mrs. Judy Walker, ING 
Representative 
Dr. Leslie stated that Mrs. Walker has been very persistent.  She 
would like for our system to be supportive of the 403(b) and they will 
serve as our tax plan representatives.  This is a free service.  This 



company will regulate everything for us.  This is a high level finance 
matter.  Mrs. Walker will speak on annuities and several other items.  
She will discuss this with the board by providing the general 
overview.  This is a multi-million dollar company.   
 
Mrs. Walker stated that she has been a financial representative for 
several years.  In July 2007, IRS came down and the regulations were 
planned for the 401K or 403b.  There has always been a planned 
document.  IRS changed this plan and now requires 403b to have a 
planned document.  These are available by the employer just as 401K 
plans are made available via the employer.  Mrs. Walker presented 
the board with handouts.  They will make sure no one exceeds the 
limits and meets the requirements.  This includes transfers from one 
company to another.  Someone may want to transfer from Mutual 
Omaha to ING.  The employer must give permission for one company 
to transfer an employee to another company.  An employee cannot 
transfer their money from one county to another.  Hancock County 
does not have the transfer information agreement.  This means that 
the companies must agree to share their clients’ information with 
other companies.  This went into effect in September 2007.  They can 
only transfer their money to companies the board has approved.  
Many companies will not comply.  These companies are pulling out 
because they do not want to enter into the sharing agreement.  The 
board has to agree to accept this sharing agreement.  In January 2009, 
the 403b regulations will fully go into effect.  Page 8 of the presented 
document shows that ING has a division that will provide the support 
and guidance in order to run the plan.  This is not just for ING 
contributors; however, it if for any other company as long as the 
board has approved the company.   
 
Mrs. Walker stated that the money will come to ING and they will 
make the distributions.  All transfers will be handled by ING.  If the 
board handled this independently, it would affect the budget.  The 
users (employees) will be able to log into their online account on the 
ING website.  The system can make changes if they desire to do so.  
There is no limit as to how many loans someone can have unless they 
have defaulted in repaying a loan.  The board can say that they only 
want one loan per year.  ING has a staff of attorneys that stay on top 
of IRS guidelines.  ING takes responsibility for all guidelines.  Ms. 
Stewart asked Mrs. Walker if there was a contract stating that ING 
will provide these services free of charge.  Mrs. Walker stated that the 
IRS has a form or agreement for this process.  This is free for those 
companies in which ING has payroll slots.  Ms. Stewart asked Mrs. 
Walker who is liable for the services.  Mrs. Walker stated that ING is 
responsible.  Ms. Stewart asked Mrs. Walker how this process will 
work.  Mrs. Walker stated that the school system is responsible for 
obtaining the sharing agreement to supply to ING.  Ms. Stewart asked 
Mrs. Walker if the privacy act ties in with this sharing agreement.  
Mrs. Walker stated that the shared information is only shared with 
other companies.  She does not see or review any of the information 
that is shared.  This is done strictly between the two companies.  Ms. 



Stewart asked Mrs. Walker if the client will be informed of who this 
information is being shared with.  Mrs. Walker stated that the only 
time the information is shared is when someone wants to transfer 
funds.  Only the designated person at the Board of Education will 
have access to this information.  Ms. Stewart asked if the other 
company has the right to share information.  Mrs. Walker stated that 
she could not answer this question.  Mrs. Ransom asked if this has to 
be approved by the IRS.  Mrs. Walker stated that the companies have 
to be approved the school system.   
 
Mrs. Walker stated that many schools are trying to implement this 
before school starts.  This will bring their list down to three or more.  
Ms. Stewart asked if we had a list of the other companies.  Ms. 
Stewart wanted to know what other companies offer these same 
services.  Mrs. Walker stated that the system will be responsible for 
all information if they decide to do this independently.  The school 
system must have a staff member oversee this process prior to 
January 2009.  Mrs. Ransom stated that this is good information.  
This is the first time she has heard of this information. 
 
Discussion of Fieldhouse Supplies, Material and Lawn Care 
Coach Zackary Harris stated that the lay out for the weight 
room is located in the board pack.  This equipment will be 
purchased though the Bigger Faster Stronger company.  The 
equipment is not large enough to create a footprint on the page; 
therefore, many items will not be shown on the lay out.  All 
equipment will be in the school’s colors.  These arrangements 
come with the Bigger Faster Stronger program.  This equipment 
is for girls and boys.  He likes the intensity of the program.  
This company will provide everything we need.  The next page 
has quotes.  These are just general items.  They have used a 
television in the past to review plays; however, an LCD 
projector will allow them to see the plays clearer and make 
more accurate corrections.  They need a whirlpool to help 
students heal sooner.  With the help of a whirlpool, the injury 
will not be persistent.  They really need this for all sports.  They 
are in need of an ice machine, washer and dryer.  They need 
tables for the coaches to have individual spaces and meeting 
areas.  Mr. Monroe asked Coach Harris if this company will set 
everything up.  Coach Harris responded yes.   We should be 
able to start lifting weight after the installation is complete.  
This company has performed for much larger schools.  Mr. 
Isaac Cleveland stated that they looked at 4 competitive quotes.  
This company had some things other companies did not have.  
This will allow one company to take care of everything.  There 
are no “bells and whistles” in this quote.  These are necessities.  
They would like to have an installation schedule for this.  Ms. 
Stewart asked about the warranty package.  Coach Harris stated 



that we are responsible for the care of the material.  If anything 
breaks that is not supposed to break, the company will fix it.  
He can check into extended warranty for the equipment. Ms. 
Stewart stated that she would like to see the warranty before a 
decision is made. 
 
Mr. Cleveland stated that there is a large area that needs to have 
sod and grass between the fieldhouse and stadium and wanted 
to know how to handle this situation.  Will this grass or sod be 
maintained through the Agriculture Department or through a 
lawn-care service?  Dr. Leslie stated that she feels that majority 
of the lawn care can be done through the Agriculture 
Department.  Mr. Lawson did a great job with planting shrubs 
and trees.  There is a drip system that provides moisture for the 
trees.  We need to pay attention to this especially during the hot 
seasons.  She walked through the construction site with the 
contractor and noticed that some grading still needs to be taken 
care of.  Coach Harris stated that the grass needs to be cut 
weekly and it needs to be watered.  Dr. Leslie stated that Mr. 
Harper is taking care of this.  Ms. Stewart stated that there are 
some cracks on the tracks.  Dr. Leslie stated that extensive work 
needs to be done on the track.  Mrs. Ransom stated that there 
are tire tracks on the track as well.  Dr. Leslie stated that there is 
an extensive list of items that were found.  The architect is 
handling this; however, they have already inspected this.  Mr. 
Monroe asked about a timeframe for this installation of 
equipment.  Coach Harris stated that everything is custom 
made.  There will be a 6-week turn around period.  Ms. Stewart 
asked about delivery and set up.  Coach Harris stated that this 
should take around a day or so. 
 
Discussion of 2008-2009 Budget 
Dr. Leslie stated that the budget is located in the board pack for 
reviewing purposes.  She made an adjustment this morning due 
to our expected tax adjustments.  Dr. Leslie asked the board if 
there were any additions to the budget.  We will not be raising 
taxes or the millage rate.  She would like to publish this budget 
if it meets the board’s approval.   
 
Discussion of 2009 Inmate Work Detail Agreement 
Dr. Leslie stated that there was a “hand-shake” agreement 
between the Board of Commissioners and the Hancock County 
Prison Wardens when the prison was first built.  This “hand-
shake” agreement was for the inmates to work with the county 
and schools at no cost.  The State of Georgia is being affected 
by the cost of certain items.  The Prison system now wants to 
charge a fee for the utilization of inmate services.  The inmates 



only provide services a few times per year.  The Prison system 
said this was due to short staffing.  They can only work in the 
building when children are not present.  She called the warden 
to make sure she was reading the agreement correctly.  Based 
on the contract we received this year, we will have to pay 
$39,000.  Mr. Smith stated that this is for contracted detail 
services.  This guarantees an officer and a certain number of 
inmates for a certain amount of days per year.  Mrs. Ransom 
asked if this was the only information we had.  Dr. Leslie 
responded yes.  Mr. Smith stated that we need to have a 
contract.  Mrs. Ransom stated that this contract is not specific 
enough.  Dr. Leslie stated that this is not cost effective.  Mr. 
Smith stated that they had contracted details. No one signs a 
blanket contract.  This needs to be more detailed.  Mr. Monroe 
stated that we need to be assured that we will receive a refund if 
we are not satisfied with the provided services.  Ms. Stewart 
stated that this stipulation needs to be specified in the contract.  
Mr. Monroe asked Dr. Leslie to contact the warden and inform 
him of the Board’s wishes.  Also inform the warden that we 
expect a refund if they are not satisfied with the rendered 
services.  We need to negotiate this more.  We need to know 
how many inmates we will receive and what happens during 
inclement weather.  Ms. Stewart asked if there was a difference 
between contracted detail and work detail services.  Mr. Smith 
stated that contracted detail gives us an officer and inmates 
regardless of what happens at the Prison.  If this is a general 
detail, we may not see the detail workers from time to time.  Dr. 
Leslie stated that this was discussed at one point and they will 
have to pay the $39,000 if the inmates work anytime this year.  
Mrs. Ransom stated that the Prison is very short on staff.  Is it 
possible that this meeting can be done face to face?  We need to 
see if this is state mandated and ask for documentation.  Dr. 
Leslie stated that she will work on this.  She will not sign this 
document in the mean time. 
 
Discussion of Rental of the Old HCHS by the Fire Department 
Dr. Leslie stated that Mr. Keith Webster asked if the Fire 
Department could use the old HCHS as a training facility.  She 
asked if this involved any burning.  Mrs. Ransom stated that the 
letter provided in the board pack explains the background of the 
situation.  Mrs. Ransom also stated that the Fire Department 
needs to be responsible for any repairs.  Ms. Stewart asked if 
the Fire Department will need the entire building or just the 
band room.  Dr. Leslie stated that she knows it will not be the 
vocational portion of the building. 
 



Discussion of Family Connection Collaborative Agreement  
This item was tabled since Mr. Butts was absent. 
 
Discussion of Student Handbook FY 2008-2009 
Dr. Leslie stated that changes were made to the school uniform 
policy.  They have assigned additional duties for teachers to do 
as well. 
 
Discussion of Summary of Performance for FY 2008-2009  
Dr. Leslie stated that this was previously discussed by Mrs. 
Jeannette Giles. 
  
Discussion of Banner Policy–Sponsorship Space in Athletic 
Facilities 
Dr. Leslie stated that we will try to sale the banners to help 
sponsor the athletic building.  Visa can purchase a banner if 
they wanted to sponsor our school.  Dr. Leslie stated that she 
hopes this could be approved today. 
 
Discussion of Public Risk Underwriters – Additional Insurance 
Coverage 
Dr. Leslie stated that this is our insurance for facilities and 
transportation.  The policy that was sent to us showed that L.S. 
Ingram, Headstart and the old HCHS were not insurance.  She 
wanted to know if the board wanted additional insurance 
coverage.  They are insured for liability without any 
replacement insurance.  The lowest coverage to have is 
$50,000.  Dr. Leslie asked the board if they wanted to put 
insurance on these building. We can add coverage or allow it to 
remain the same.  Mr. Monroe stated that we must have 
coverage on the Headstart building.  The insurance agent was 
thinking that the L.S. Ingram building was the Headstart 
building.  It is best to have this spelled out completely. How 
much coverage is needed on each building?  Mrs. Ransom 
stated that this should be done through the assessment value 
company of Mr. Gregory Rhodes.  Dr. Leslie asked if we should 
use the value of the building or use whatever is on the list. 
 
Discussion of Exit Audit Conference for 7-16-08 at 1:30 p.m. 
Dr. Leslie stated that the auditors informed us that they will be 
finished with the audit before July 16, 2008 and wants to have 
the exit audit meeting on this date at 1:30 p.m.  Dr. Leslie asked 
the board if they were available at this time.  This will be 
published as a called board meeting since we will have a 
quorum.   

  



CITIZEN PARTICIPATION: Mr. Larry Wingfield – Parent 
Mr. Wingfield gave honors the board and stated that he had 
questions about actions taken at M. E. Lewis Elementary 
School.  The environment seems to be too relaxed.  There are 
teachers suspending children.  Mr. Monroe stated that teachers 
do not suspend children.  Mr. Wingfield asked Mr. Monroe to 
allow him to finish his statement first.  Mr. Monroe asked Mr. 
Wingfield if he had spoken with the principal and 
superintendent.  Mr. Wingfield stated that he spoke with Mr. 
Monroe.  A teacher will cost the county a lot of money in law 
suites in the long run.  This teacher degrades students and 
makes them feel low.  The board’s concern should be our 
students.  Something should have been done about this teacher a 
long time ago.  None of the board members’ children have been 
mistreated in this manner.  Is this just allowed to happen to 
other people’s children?  Mr. Monroe stated that he does not 
know about this situation.  He has not received a written report 
regarding this teacher.  He cannot do anything without this 
written report.  Mrs. Sibert (parent) stated that this has been 
reported in writing.  Mr. Wingfield stated that this situation will 
cost the county money eventually.  Mr. Monroe asked Dr. 
Leslie if she has received any written reports concerning any 
teachers.  Mr. Wingfield stated that it is time for us take the 
children’s education seriously.  The system is in a mess.  We 
know that something is wrong when the principal and teachers 
cannot communicate with the parents and students.  Closing 
Southwest Elementary School was the worst thing the system 
could have done.  Other schools should have modeled 
Southwest Elementary School’s standards.  What will be done 
about these teachers and principals?  Are there any answers?  
Mr. Wingfield stated that he had a suggestion.  Ms. Stewart 
asked if a statement regarding this matter was submitted.  Mr. 
Wingfield responded no and stated that he will submit a 
statement.  Mr. Wingfield asked Ms. Stewart if she had been to 
the school to check on the students.  Mr. Wingfield stated that 
Mr. Monroe told him that this is why he hired staff; therefore, 
he will not ask Mr. Monroe this question.  He believes that 
someone in the county is interested in doing the right thing.  Mr. 
Monroe asked Mr. Wingfield if this question was asked to trap 
him.  Mr. Wingfield stated that he sends people to these 
meetings; however, he needed to come to this meeting to see 
what was happening for himself.  Mr. Wingfield stated that Mr. 
Monroe helped he become the person he is today. He was an 
excellent coach; however, he is talking to Mr. Monroe as the 
Chairman of the Board.  The coach and chairman are two 
separate people.  Mr. Wingfield stated that Mr. Monroe told him 



that he needed to be a leader and not a follower when he 
skipped practice as the captain of the team many years ago.  Ms. 
Stewart asked Mr. Wingfield to submit a letter to the 
superintendent regarding his concerns.  Mr. Wingfield stated 
that he will do just that.   
 
Mr. Wingfield stated that he is surprised nothing has happened 
so far this year because there is no security at the schools.  At 
this point anyone can walk into the schools.  He has provided 
suggestions as to what to do in this situation; however, no one 
has done anything.  Mr. Wingfield stated that he does not want 
to go through the negative things of the system.   
 
Mr. Wingfield stated that teachers should not be allowed to tell 
students that they are not worth anything.  This teacher needs to 
be sent to the high school.  This will stop this teacher from 
acting the way she does.  Mr. Monroe stated that this teacher 
does not qualify for this position.  Mrs. Sibert stated that a 
parent asked for a list of referrals for counseling since her child 
was having problems; however, no list of referrals was 
provided.  Something has to be wrong if a student stays in 
trouble all of the time.  This is why we have counselors in the 
school system.  This child should have been seen at least once 
by a counselor.  Dr. Leslie stated that they will pass this 
information on to the proper persons.   
 
Mrs. Sibert asked if the dress code has changed.  Dr. Leslie 
stated that the dress code has changed a little.  There were 
several misunderstandings regarding shoes and several other 
things.  Shoes should be completely white or black. Children 
were accessorizing with undershirts of other colors.  Parents 
were being creative with the uniform.  Everything needs to be 
uniform colors (hair bows, belts, socks, thermals, etc.).  Several 
students would wear Mickey Mouse jackets.  Now students will 
be required to wear coats of the school colors.  They will try to 
get vendors to supply these jackets.  Students were also wearing 
spotted socks.  The principal can not see everything that takes 
place; therefore, a few students were not caught out of uniform.  
Mrs. Sibert stated that there is a large amount of favoritism 
being shown regarding the uniform policy.  There is no way one 
child can dress the same way yet only other children get in 
trouble.  Dr. Leslie stated that parents must be aware of the 
uniform policy in order to remove any confusion.  No 
administrator wants to send a 3rd grader home; however, this has 
to take place in order for parents to understand.  One parent said 
that her child wore black and white shoes one day and was sent 



home another day for wearing the same shoes.  This problem 
occurs because principals can not see everything each student 
wears to school.  These updates to the uniform policy will be 
printed in the newspaper.  Loafers are hard to find; however, 
this policy was changed to make sure this policy was clear.  She 
will talk to the principal to make sure they are being fair as it 
relates to uniform enforcement.  She is trying to be fair across 
the board; however, it does not work out this way.  Mrs. Sibert 
asked how an administrator is allowed to say to a student that 
points out that the administrator’s child is improperly dressed 
not to worry about what another student is wearing.   Dr. Leslie 
stated that she will tell the principals to make sure their children 
are dressed appropriately.  She tries to make sure all students 
are treated fairly.  Ms. Stewart asked Dr. Leslie if these updates 
will be placed in the newspaper after the policy has been 
approved.  Dr. Leslie responded yes.  Mrs. Sibert asked if the 
Curriculum Director observes classrooms and wanted to know 
if she should be located at the schools or at the board office.  
Dr. Leslie stated that this particular Curriculum Director is 
responsible for more areas other than curriculum. 
 
Mrs. Essie Lewis - Parent 
Mrs. Essie Lewis asked the board why it takes so long for them 
to approve the board minutes.  Usually the minutes are 
approved during the next meeting; however, the process is 
taking longer.  Mrs. Ruby C. Clayton stated that from time to 
time all board members have not had a chance to read the board 
minutes.  She is very busy sometimes and has several other 
things to take care of prior to board meetings.  Dr. Leslie stated 
that some systems just approve their minutes; however, the 
minutes typed by Mrs. Fields are very detailed.  She normally 
types just about everything a person says during the meeting.  
Mrs. Ransom stated that this is the first time in along time that 
we have had these many minutes to approve at one time.   
 
Mrs. Carolyn Lifland – Citizen 
Mrs. Lifland asked if the quote from Bigger Faster Stronger was 
competitive.  Coach Harris responded yes.  
 
Mrs. Sherry Sibert - Parent 
Mrs. Sibert stated that there is a bad odor near the exceptional 
education classroom.  This needs to be taken care of as soon as 
possible.  Ms. Stewart stated that this may be the sewage.  
Anytime the water level is low, this type of smell will occur.  
Mr. Smith stated that this area will be paved.  The paving of this 
area will take care of this problem.  Ms. Stewart stated that this 



is a drainage problem.  When the water is low in the restroom or 
cafeteria, this smell will occur.  They can run water into the 
drainage system to help decrease the smell. 
  
Mrs. Lifland asked if the $50,000 for the Fieldhouse equipment 
was a part of the $750,000 donation we are to receive from 
Ginn Resort.  Mr. Monroe stated that these funds will be taken 
from the SPLOST account. 
  
Ms. Louise Moss – Parent 
Ms. Moss asked when the handbooks will be available for 
viewing purposes.  Dr. Leslie stated that they usually distribute 
handbooks during the opening ceremony. 
 
Mrs. Lifland asked if the SPLOST had been approved.  Mr. 
Monroe stated that these funds will come from the current 
SPLOST. 
 
Mrs. E. Lewis asked if she could ask Mrs. J. Walker a question.  
Mrs. Lewis asked Mrs. Walker if ING was merging with 
Jackson Life.  Mrs. Walker stated that she was not aware of this 
merge. 
  
Mrs. Sibert asked if the system would clean the bus garage or if 
this will be done by the inmates.  Dr. Leslie stated that the 
inmates will clean the bus garage if they can get them to work 
with us. 
  
Ms. Stewart asked if the handbooks could be printed in color. 
Dr. Leslie stated that this will be too expensive.  Mrs. Ransom 
stated that we could print the changes in all capital letters or in 
bold.  Ms. Stewart stated that we could print the handbook in 
two colors (black and red).  The parents need to know exactly 
what was changed. 
 
Mrs. Lifland stated that the date on the agenda was wrong. 
 
Mrs. Sibert stated that Coach Harris mentioned something about 
a lawn mower cutting the grass on the field.  A special mower is 
needed for this project.  Was a decision made regarding this 
situation?  Dr. Leslie stated that we cannot afford to purchase 
the equipment for this project.  Mrs. Ransom stated that we 
previously contracted with BriarRose for the cutting of the 
grass; however, their corporation was sold.  Kevin Price 
General Contractors contracted with another company for the 
same project.  Coach Harris stated that BriarRose cut the grass 



for us twice.  Dr. Leslie stated they used a large machine to cut 
our grass. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Student Handbook 

By vote, the board approved the superintendent’s 
recommendation to approve the 2008-2009 Student Handbook 
with revisions. 
Vote 4-0 (Mr. M. Smith left after executive session concluded.) 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Ms. Heather Reyes as a teacher at 
M. E. Lewis Elementary School. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Mr. Harry Keim as Financial 
Director with a salary of $70,000 per year pending an approved 
background check. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Ms. Mary Gonder’s resignation 
effective immediately.  Ms. Gonder will be required to make 
three installments to the Hancock County Board of Education to 
pay $1,500 for the premature termination of her contract.  
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Mrs. Grace Green and Mrs. Betty 
Harper as teachers at M. E. Lewis Elementary School.  
Vote 4-0 
 
Banner Policy 
By vote, the board approved the Banner Policy regarding 
banners being placed at the athletic complex. 
Vote 4-0 
 
Old HCHS Building Usage 



By vote, the board approved the superintendent’s 
recommendation to allow the Fire Department to use the old 
Hancock Central High School as a training site as long as the 
Fire Department does not create a fire in the building or damage 
the building structure. 
Vote 4-0 
 
 
Youth Apprenticeship Program 
By vote, the board approved the superintendent’s 
recommendation accept the Youth Apprenticeship Program for 
the 2008-2009 school year. 
Vote4-0 
 
Public Risk Underwriters 
By vote, the board approved the superintendent’s 
recommendation to accept the renewal policy from Public Risk 
Underwriters for the 2008-2009 school year with the addition of 
loss insurance. 
Vote 4-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation for Mrs. Janet Elder to work at M. E. Lewis 
Elementary and Hancock Central High Schools. 
Vote 4-0 
 
Family Connections Grant 
By vote, the board approved the superintendent’s 
recommendation for the Hancock County Board of Education to 
serve as the Fiscal Agent for the Family Connection program 
with the understanding that this grant will help fund facilities 
and finance. 
Vote 4-0 
 
Budget 
By vote, the board approved the superintendent’s 
recommendation to accept the 2008-2009 General Fund Budget 
with corrections. 
Vote 4-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation for Ms. Annie Kemp to serve as Head 
Custodian at Hancock Central High School. 
Vote 4-0 



 
By vote, the board approved the superintendent’s 
recommendation to employ Mrs. Evalena Flournoy as a49% 
teacher at M. E. Lewis Elementary School. 
Vote 4-0 
 
Fieldhouse Equipment 
By vote, the board approved the superintendent’s 
recommendation to accept the proposal presented by the high 
school regarding the purchase of facility equipment from Bigger 
Faster Stronger.  This order will include an industrial washer 
and dryer. 
Vote 4-0 
 
Summary of Performance 
By vote, the board approved the superintendent’s 
recommendation to place the Summary of Performance in the 
handbooks.  Exceptional education students will exit the system 
at the conclusion of the school term in which their 21st birthday 
occurs. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:55 

p.m. 
Vote 4-0 (Mr. Smith left after executive session concluded.) 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 2, 2008 
HEADSTART 5:15 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Felecia 
Stewart and Denise Ransom present.  Board member Ruby C. 
Clayton was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Clayton was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Reports/Updates- Ms. D. Holliday 

Ms. Holliday stated that they estimated the summer accruals 
which leave an amount of $17,401.52.  This is not an accurate 
amount.  May 30, 2008 closed out the budget year.  This 
financial report shows the percentage remaining, the lines in 
which we have spent all funds and which areas we have not 
expended funds.  Mrs. Ransom asked if there were additional 
purchase orders in the system.  Ms. Holliday responded yes and 
stated that this will be listed on the 269 form.  This is up-to-date 
as of today.  Dr. Leslie asked the board to review the Bus 
Lease/Vehicle line item.  Dr. McCain paid an additional fee on 
the buses; therefore, he tried to spend all of these funds. 
 
Ms. Holliday stated that the Pre-K budget application was 
approved.  They received $189,000 and the refunding 
application was for $212,000.  Bright From the Start looked at 
our credentials for Pre-k.  We have two teachers and teachers’ 
assistants.  One person serving did not meet the credentials last 
year.  They are working on this matter.  Mr. Smith asked who 
the person in reference was.  Mrs. Ransom stated that this will 
be discussed in executive session.  Dr. Leslie stated that this 
person has a degree; however, they did not have enough hours 
in a particular area.  They were not certified due to the courses 
taken.  Mr. Monroe stated that this person was not certified.  
Mr. Smith asked Ms. Holliday which site this person worked at.  
Ms. Holliday stated that this person was located at the Headstart 
site.  The funding is based on the credentials of the staff 



members and if the children attend school regularly.  Mr. 
Monroe asked if we lost funding due to this situation.  Dr. 
Leslie responded yes and stated that we lost approximately 
$8,000.  Mr. Smith asked whose responsibility it was to check 
the credentials of employees.  Dr. Leslie stated that they 
checked for the degree status and sent the person’s information 
to Bright From the Start.  Bright From the Start accepted this 
person’s information; however, they noted that this person had 
too many classes in a certain area.  Mr. Monroe asked if we will 
get our funds back if we hire a certified person.  Dr. Leslie 
stated that she was not sure about this.  Ms. Holliday stated that 
we received more money this year than we received last year.  
Mr. Monroe asked if we could make sure personnel are certified 
before they are hired next year.  Dr. Leslie responded yes.  Ms. 
Holliday stated that they will make this a high priority.  Ms. 
Stewart asked for the deadline for all teachers to have their 
degree.  Ms. Holliday stated that Headstart has not passed the 
deadline.  The deadline is 2010.  Mrs. Ransom stated that some 
employees will not meet the deadline.  Mrs. Richardson stated 
that this is true, because some personnel have not started school 
yet.  Mr. Monroe asked about those employees who are already 
on staff that may qualify.  Dr. Leslie stated that they have a 
recommendation for this situation.  Ms. Holliday stated that 
some of the people do not need the credential.  The assistants 
have their CDA license; however, one person does not.  The 
employee without credentials is working towards their goal at 
this point.  The contract says that we must provide services to 
the 4-year-old students for 140 days.  They looped the Headstart 
schedule so that everyone came back to school at the same time. 
They are working on the calendar and are asking the staff to 
come back 3 days earlier.  This will allow the staff to prepare 
their classrooms, conduct home visits and complete training.  
They have 122 students; however, 12 families need to update 
their paperwork.  This will give us 134 students.  We are short 
of our 155 student enrollment; however, they are working on 
this. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Mrs. Clayton was absent.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took no 

actions. 
  



ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:39 p.m. 
Vote 4-0 (Mrs. Clayton was absent.) 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY June 2, 2008 
BOARD OF EDUCATION 6:03 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

additions:  Mrs. Clayton added “Discussion of the Integrity 
Project” to Information Items and Dr. Leslie added “Discussion 
of the Seamless Summer Feeding Program” to Information 
Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Rising Star Program – Dr. Martha Williams 

Dr. Leslie introduced Dr. Martha Williams as a retired principal 
and the coordinator of the Rising Star program.  Dr. Williams is 
here to recognize 4 participants of the Rising Star program.  
This is where the system identified current and future leaders.  
They work with these individuals to make sure they have the 
necessary leadership skills in order to lead in various areas.  She 
was trained by the GA School Leadership Institute.  She is 
grateful that Hancock County chose to participate in this 
program.  Hancock County is not as people think it is.  The 4 
students she had are pro-Hancock and love what they do.  They 
let everyone know that they are for Hancock County.  They are 
great students.  These students completed 40 modules with 
100+ pages to complete regarding performance.  They had to 
develop norms and covenants for the performances.  They had 
to complete a project for the CRCT and GHGT and present it to 
the school/group in order to come up with goals for the next 
three years.  They had to attend seminars regarding 
budget/financial law, teacher evaluation, banner score card and 
distributive leadership.  Each participant will receive a plaque 
stating that they have completed the required seminars.  This 
certifies that Felicia Evans, Beverly Rhodes, Tanger Ward and 
Charles Jones have met the requirements.  This is from GLISI 
and Oconee RESA.   



 
Dr. Leslie thanked Dr. Williams for her presentation. 
 
Discussion of Local Plan for Vocational – Mr. Lucious Warren 
Mr. Warren asked the board if they had any questions regarding 
the grants.  They have an Education Committee Partnership 
with Sandersville Technical College. This says that they will 
come to the school and bill us for their services.  The money 
will come to the Board of Education.  Last year, the funds went 
straight to Sandersville Technical College.  Ms. Stewart asked if 
this was through the Vocational Department.  Mr. Warren 
responded yes.  Ms. Stewart asked if there will be any 
additional classes offered.  Mr. Warren stated that they have 
infant/toddler care and webpage design so far.  Mr. Cleveland is 
responsible for Youth Apprenticeship.  We look for greater 
things next year.  Perkins IV if for maintenance efforts.  This 
lets us know what we plan to spend this year.  This should be at 
least one dollar more than we spent last year.  We are well 
beyond the shown figure.  The match for the local board is on 
page 20.  The local board has to match the Perkins IV.  This 
gives a break down of how these funds will be spent.  They plan 
to spend the funds honestly.  They have two teachers to work 
extended day and extended year.  Mr. Lawson will do extended 
year from July 1, 2008 – June 30, 2009 and he will work 
additional days for the year.  Ms. Stewart asked Mr. Warren to 
explain extended year and day.  Mr. Warren stated that he 
works 10 additional hours per week to make student contacts 
and several other things.  Mr. Lawson will conduct several other 
projects involving the CTSO through the career department.  
They have had one active year with FBLA and FHA (Future 
Homemakers of America and Future Business Leaders of 
America)!  Mr. Warren stated that this needs to be approved. 
 
Discussion of Elmer J. Warren Project 
Dr. Leslie stated that Mrs. Clayton wanted this item added to 
the agenda.  Mrs. Clayton stated she was hoping Mrs. Tucker-
Clayton would be here.  She would rather put her on the agenda 
for the next meeting.  This item was tabled until our next 
meeting. 
 
Discussion of Academic Placement and Retention Policy 
Dr. Leslie stated that Ms. Stewart wanted this item added to the 
agenda.  Ms. Stewart stated that she has questions regarding this 
policy.  Is this a modified version?  She wants to make sure the 
communication is getting out to the parents and that they 
understand that this policy will be in full force next year.  The 



board will stand behind this policy fully next year.  She is 
thankful for their hard work. She wants to make sure we are all 
on the same page and that everyone is communicating the same 
information to the parents.  She wants to make sure she is 
telling the parents the same thing she is telling the students.  Dr. 
Leslie stated that all three principals and assistant principals are 
present. They will talk about this for the next school term.   
 
Discussion of Board Retreat Schedule 
The board chose to have the board retreat on July 25-27, 2008 
and asked the assistant principals, principals and curriculum 
directors to be available during this time. 
 
Discussion of BriarRose Donation 
We will have a meeting tomorrow night regarding this.   Mr. 
Monroe stated that a town hall meeting will be held tomorrow 
night at 7:00 p.m.  They are trying to get solutions to solve this 
BriarRose problem.  He would not like to talk about this issue 
tonight; however, he invites everyone to attend this meeting so 
that we can solve this problem as much as we possibly can.  The 
board will then let everyone know what is going on with this 
situation. The community can give their input as well.  The 
board is not hiding anything and wants the public to know 
exactly what is going on. 
 
Discussion of the Seamless Summer Feeding Program- Dr. 
Awanna Leslie 
Dr. Leslie stated that last year we applied for this through the 
GADOE School Nutrition Program.  This year we received the 
program.  We were notified in late May.  Mrs. Hogan had 
spoken with us about her facility.  We were granted funds from 
the GADOE to supply food for the summer school program.  
These funds will come from the Seamless Summer Feeding 
Program.  If we do not take advantage of this grant, we will not 
be funded for this again.  There is a notice in the paper for the 
summer feeding program.  They will feed students ranging from 
age 0 to 18.  These students will be fed breakfast and lunch 
during the summer.  Food will not be sent from Warrenton, GA 
this year.  Mr. Ingram will be creating the menu.  Mr. Monroe 
asked when this program would start.  Mrs. Richardson state 
this program will start on June 9, 2008 and will end on June 24, 
2008.  Dr. Leslie stated that after this program ends, the summer 
feed-a-kid program will begin.  This is for everyone even if they 
are not in school.  Mrs. Clayton stated that the food will be 
picked up from the school.  Mr. Monroe asked if any provisions 
were made for citizens.  Dr. Leslie stated that this program is 



only for children ages 0 to 18.  The cost for adult plates will be 
$2 per meal as usual. 
 
Discussion of the Integrity Program 
Dr. Leslie stated that we will discuss this at the next meeting. 
 
Dr. Leslie asked Mr. Monroe if she could present the teachers 
from M. E. Lewis Elementary School to the board at this time.  
Dr. Leslie asked Mrs. Birdsong and Ms. Evans to come 
forward.  The students did well on the CRCT.  There are areas 
for improvements.  No one is perfect.  The CRCT scores for 
Hancock were very good.  These principals selected these 
teachers because of their exceptional test scores.  She was 
pleased with her daughters’ scores.  Most 5th grade parents can 
be happy that their children did very well.  
 
Mr. Birdsong stated that their Kindergarten class was selected 
from districts across the state to pilot the first G-Kids 
assessment.  This is a new assessment and most of our students 
met or exceeded the standards on the test.  The work that went 
into this program demanded additional work hours.  They met 
with other educators around the state to norm this assessment. 
Gwendolyn Evans, Sharon Paine, Constance Hosley, Euvia 
Latimore and Joan Jackson (Grade-level chairperson) never 
received a letter stating that their information was late.  Vivian 
Burns, Francine Smith, Betty Rhodes and Stephanie Chatman 
had over 90% of their students to pass.  I. Fatima had almost 
100% of her students to pass reading; however, she never taught 
reading before now.  Ms. M. Haseena also had over 90% of her 
students pass as well.  
 
Mr. Monroe stated that this is why they raised the standards.  
They knew the students could excel and the teachers would do 
the same.  If we do not expect much, we will not get much.  We 
have not because we ask not.  He had three boys and could only 
give them a good education.  If he had some money, he would 
give it to the staff. He thanks the staff and the board for all of 
their hard work.  He is well satisfied.  Dr. Leslie stated that 
good news never travels fast.  If the school system had done 
something negative or bad, it would have been all over the 
place.  Out of 182 counties, we ranked number 64 in math. Dr. 
Leslie stated that we did very well this year with the GHSGT.  
Mr. Monroe stated that all of the other counties have lots of 
money; however, we do not have much money. We are using 
our money wisely.  Out of 182 counties, we ranked 743 in 
Social Students, in English we ranked 80 and in Science we 



ranked 84. 
 
Mr. Monroe stated that he wishes there was a way we could 
give these teachers an additional supplement for their 
outstanding jobs.  Even without the money the other counties 
have, we are doing an outstanding job.  Mr. C. Jones thanked 
the board for giving the necessary support this year.  They gave 
support to allow them to move forward.  We still see ourselves 
at the bottom of the hill; however, we are not an arrogant 
system.  We will continue to move higher. 

  
CITIZEN PARTICIPATION: Essie Lewis - Parent 

Mrs. Lewis asked why a student had to attend summer school if 
he did not pass two subject areas.  Dr. Leslie stated that this is 
the policy.  Mrs. Lewis stated that she knows the policy.  Dr. 
Leslie stated that it is good for students to receive additional 
instruction.  He does not have to attend to summer school; 
however, he is welcomed to receive additional instruction.  He 
can receive help in whatever area he failed.  Mrs. Lewis stated 
that summer school can run for 4 weeks without all of those 
hours.  Dr. Leslie stated that other counties are doing this. 
Those counties are not attending summer school for full days.  
Mrs. Lewis stated that most schools have summer school until 
the test is administered.  Dr. Leslie stated that we were trying to 
catch the students early.  We are trying to allow the new scores 
to count towards AYP.  Mr. Monroe stated that this will help 
with gas prices as well.  Mrs. Lewis stated that this only helps 
the school system.  Mr. Monroe stated that this helps the system 
help the students.   
 
Carolyn Lifland – Citizen 
Mrs. Lifland congratulated the school system on the CRCT 
scores. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Summer School 

By vote, the board approved the superintendent’s 
recommendation to accept the 2008 Summer School proposals 
as listed below with a grand total of $98,220.   
 



 
Fund Distribution Locations 

General Fund   $55,560 
Title I    $26,160  
School Nutrition    $5,940 
Homeless Education  $10,560 
 

Summer School Personnel 
Discipline Coordinators - $2,640 
Charles Jones (Week One) 
Felicia Evans (Week Two) 
 
Bus Drivers $2,160   Custodian - $1,320 
James Lowe    David Evans 
Fate Simmons 
Jeannette Birston   
James Robbins    
Ruthie Strother    
Mattie Jackson    
     
Cafeteria Workers   
Linton Ingram  $1,080 
Patricia Jones  $540 
Gloria Brown  $540 
Eva Blount  $540 
Leroy Wilson, Jr. $540 
Jeanette Andrews $540 
Barbara Lewis  $540 
Viola Huff  $540 
Gregory Baker  $540 
Maraline Lott  $540 
 
Staff - $2,640 each 
Gwendolyn Evans   Mary Wilson  
Joanne Jackson   Francyne Smith 
Constance Holsey   Sharon Payne  
Darlene Holliday   Kennedy Smith 
Jimmy Reeves   Heather Kennedy 
Jemica Brown   Ebony Hill 
Deborah Duggan  Rosa Robinson 
Bettye Legette   Tanger Ward 
Donna Kennedy   Carolyn Abrams 
Sara Ingram    Devvine Morris 
Belinda Grier    Cynthia Cliett 
Davina Woods   Susie Jones 
Eva Windom    Eugene Steele 



Demetrice Perry   Derrick Lurry 
Richard Warren   Mohammed Gafoor 
LaTonja Davis   Dorothy Alexander 
Chere Wallace   Georgia Saulsberry 
Miranda Wilson   Ricky Chatman 
Vernell Harris    Anthony Webb 
Sharon Brown 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Pauline Butts as a 1st grade teacher 
at M. E. Lewis Elementary School for the 2008-2009 school 
year. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Monica Poole as a Biology teacher 
at Hancock Central High School for the 2008-2009 school year. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Tremayne Hall to provide extended school 
year services to students with disabilities. 
Vote 5-0 
 
Perkins IV Grant 
By vote, the board approved the superintendent’s 
recommendation to accept the Perkins IV Education and Career 
Partnership grant (local plan). 
Vote 5-0 
 
Power of God Ministries 
By vote, the board approved the superintendent’s 
recommendation for Power of God Ministries to use school 
buses; however, they must pay for the bus driver and diesel. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ David Ray as a Physical Therapist 
for two days to work with students with disabilities. 
Vote 5-0 
 
M. E. Lewis Elementary School Renovation 
By vote, the board approved the superintendent’s 



recommendation to propose an offer to Steven Hill to draw the 
specific plans for the renovation of M. E. Lewis Elementary 
School. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Rebecca Allen, Laponza Williams 
(Principal’s Main Secretary) and Mary Ingram (Vocational and 
High School Assistant Secretary) for the 2008-2009 school 
year. 
Vote 5-0 
 
National Black Caucus 
TABLED 
 
Board Retreat 
By vote, the board approved the superintendent’s 
recommendation to host a board retreat on July 25-27, 2008 in 
Augusta, Georgia. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 8:53 

p.m. 
Vote 5-0 

              



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION June 3, 2008 
TOWN HALL MEETING 7:14 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a town hall meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton and Felecia Stewart present.  Board member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of BriarRose Defaulting on Fieldhouse Contribution 

Mr. Monroe stated that our sole purpose for meeting tonight is 
to discuss the situation with BriarRose; however, they will not 
have to go through all of the information that has been prepared.  
Approximately 15-20 minutes ago, Mr. Mike Dishman (School 
Attorney) received a call from Bobby Ginn (Ginn Resorts 
Owner).  Mr. Ginn has agreed to work out a deal to pay the 
$750,000 to the Hancock County School System prior to June 
30, 2008.  Mr. Monroe thanked Mr. Dishman for working so 
hard around the clock regarding this matter.  He has been 
communicating with Mr. Ginn and their representatives.  The 
school system will update the community as the information 
unfolds regarding this issue.  We only need to complete the 
paperwork at this time.  Mr. Ginn will be presenting these funds 
to the Hancock County School District soon.  The community 
will be made aware when this presentation will be given. 

  
CITIZEN PARTICIPATION: Robert Ingram - Citizen 

Mr. Ingram asked the board what guarantee was given to us for 
the receipt of these funds in the beginning and how we got to 
this point. Did the board have something in writing regarding 
this donation?  At this point, it appears that the school system is 
going into yet another agreement without something in writing.  
Mr. Monroe stated that the school system had an honest 
commitment from BriarRose previously.  BriarRose gave the 
school system a $15,000 check to help with the purchase of 
band uniforms.  BriarRose also donated book bags to every 



student within our school system.  We have this promise in 
writing.  We have a recorded verbal promise as well.  BriarRose 
attended several meetings to confirm this commitment.  We did 
not accept this commitment blindly.  We had a true commitment 
from BriarRose. 
 
Mr. Ingram asked if the SPLOST was designed to build the 
stadium and the school addition prior to the donation 
commitment.  Mr. Monroe stated that Mr. Ingram is correct 
regarding certain areas.  We started this project in 2005.  The 
cost of material has increased due to Hurricane Katrina.  Mr. 
Ingram asked if the board was sure that this increase was from 
Hurricane Katrina or from procrastination.  Ms. Stewart stated 
that they had to make sure things were within our price range.  
We did not want this project to become a burden on the 
community.  They extracted several items that were too 
expensive for us.  Mr. Ingram asked the board who the first 
contractor was.  Ms. Stewart stated that Parrish Construction 
was the first construction company we chose; however, their 
estimates were for $5.8 million dollars without the installation 
of the visitor’s side.  Mr. Ingram asked if this company was 
associated with BriarRose.  Mr. Dishman responded no and 
stated that this company designs schools around Georgia.  Mr. 
Ingram stated that the board fell short.  Mr. Dishman stated that 
we fell short before this commitment.  The State of Georgia was 
going to pay a portion of these funds; however, prices were 
already increasing before the planning stage began in August or 
September.  The Board of Education did not receive funds until 
the end of the year.  Mr. Steven Hill (Architect) came gave us 
his estimate of $4.7 million dollars; however, Parrish 
Construction gave an estimate of $5.8 million dollars which did 
not include the installation of the visitor’s side.  Parrish 
Construction’s estimate was $6.25 million dollars to include the 
visitor’s side.  This was $2.25 million dollars more than we had 
to spend.  The board was trying to decrease the estimates of 
Parrish Construction between the months of January and March.  
This is when the board was able to decrease its costs to $4 
million dollars.  This estimate included the BriarRose donation. 
 
Mr. Ingram asked how much money the State of Georgia paid 
towards this project.  Mr. Dishman stated that the State of 
Georgia forecasted that Hancock County would not need to 
build 10 classrooms at M. E. Lewis Elementary School; 
however, the state lowered their contribution.  Mr. Ingram 
stated that this was due to the school system losing a classroom 
of children per year.  Mr. Ingram asked the board how the 



classrooms will be used and if we are losing this amount of 
students each year.  Mr. Monroe stated that we are trying to get 
a smaller classroom size for a 1:18 teacher-student ratio.  Mr. 
Ingram asked if the school system could have saved this money 
by building fewer classrooms.  Mrs. Richardson stated that 
students leave the school system; however, they come back.  
Mr. Ingram stated that he did not trust the school system’s 
management and that he does not have confidence in the way 
the system spent SPLOST funds.  BriarRose has a lot to do.  
This does not settle well with him. This is not passing the 
“smell test”.  Mr. Ingram asked the board not to put their eggs 
in Ginn Resort’s basket until we get this commitment in 
writing.  Mr. Dishman stated that this is not a pledge for Mr. 
Ginn personally; however, it is a pledge for Ginn Resorts.  He 
spoke with the Chief Officer of Ginn Resort about the payment 
of these funds.  Mr. Ingram stated that the millage rate is 17 and 
the cap is 20.  If the school system does not receive this 
donation, he does not want to go into retirement with a large tax 
bill to pay.  If the SPLOST goes down, it will go towards the 
tax millage rate.  Mr. Monroe stated that he understands this 
scenario.  This is exactly why they called this town hall 
meeting.  We changed contractors to makes sure we did not 
have to increase the millage rate.  We stayed within the 
SPLOST range; however, the lack of donation threw us off.  All 
of the money we received from the SPLOST was used for the 
SPLOST.   
 
Mr. Ingram stated that the school borrowed the funds BriarRose 
did not give us; therefore, we borrowed promise funds.  What 
happens if this promise falls through?  Ms. Stewart stated that 
the board had to go through strict questioning; however, several 
questions had to be researched in order to make sure we were 
within our budget.  The only question that was not answered 
was where to find BriarRose.  We sent people, letters, emails 
and faxes trying to locate BriarRose representatives.  After we 
did not hear from BriarRose, we discussed what would take 
place.  The board decided that an answer was needed; therefore, 
they continued to try to contact them.  She is a tax payer as well 
and she hopes to retire in 4 years.  The board does not want to 
see a burden placed on the community.  They will take 
responsibility and answer to the community.  They are not 
trying to keep anything from the community; however, they are 
trying to make sure we are financially covered.  She will not say 
that she makes the best decisions; however, she looks at the 
system as if the children are her own.  She does not want to take 
any funds from the students.  She knows the board feels the 



same way; however, she can not speak for anyone else.   
 
Mr. Ingram asked if we had an agreement and if it was available 
for public record.  Mr. Dishman stated that the biggest 
challenge was getting the money up front; however, they 
wanted to create a pay schedule.  Mr. Ingram stated that he 
suspected this would take place.  He did not see BriarRose 
coming to our town, seeing how things are and donating funds 
to us.  This did not look good to him.  He did not see how 
BriarRose was going to donate $750,000 without having a way 
to recapture their money.  Mr. Monroe stated that Mr. Ingram 
should have shared this information with the board when he 
knew the situation. This would have prevented this problem.  
Mr. Ingram stated that he feels that if he had given the board 
this information, the board may not have accepted it.  Mr. 
Monroe stated that they want the input of the citizens and 
community.  The board represents the county; therefore, they 
are open-minded.   
 
A concerned citizen asked when the SPLOST will end and if the 
board plans to revive the SPLOST at that point.  Mr. Dishman 
stated that the system is scheduled to repay the SPLOST funds 
in 7½ years and that the board is planning to have the SPLOST 
renewed.  This renewal depends upon what the community 
wants.  Mr. Ingram asked what happens if the SPLOST renewal 
is not accepted by the community.  Will this fall on the tax 
payers?  Mr. Dishman stated that this is true.  The tax payers 
will have to pay for this.  

  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the town hall meeting at 7:49 p.m. 

Vote 4-0 (Mrs. Ransom was absent.) 
 



MINUTES OF THE HANCOCK COUNTY June 9, 2008 
BOARD OF EDUCATION 6:15 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date in a 

called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. Clayton 
and Denise Ransom present.  Board member Felecia Stewart was 
absent.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS:  
Discussion of Summary of Performance – Mrs. Jeannette Giles 
Mrs. Giles stated that this is not a new thing.  She provided Mr. Dishman with a copy of this 
document.  The local board determines when the student with disabilities will exit the program.  The 
law states that the student terminates the program upon graduation or reaching the maximum age. We 
can serve students until their 22nd birthday.  Mrs. Giles asked if we will allow the student to exit the 
program on the date of their birthday or at the end of the year in which their birthday occur.  If the 
student is interested in doing vocational rehabilitation, services must be arranged for these students.  
If we had a student in a self-contained class that needed certain monetary items, our FTE would be 
affected.  Mr. Monroe stated that the student has to be terminated prior to the age of 22.  Mrs. Giles 
stated that we have to have transitional plans in place for students going into secondary education 
until they turn 22 years of age.  Mrs. Clayton asked Mrs. Giles for the normal age students are 
released from services.  Mrs. Giles stated that the standard age is 22.  Mrs. Clayton asked if some 
students complete school prior to this age.  Mrs. Giles responded yes and stated that the school 
system is still responsible for these students until they turn 22 years of age.  We still have to 
implement their IEP.  Mrs. Clayton asked if funds were available for these students and if the funds 
will come from the Exceptional Education budget or from the general fund account.  Mrs. Giles 
stated that this depends on FTE.  We have to consider the needs of the students.  We also have to 
consider that we have not been challenged yet.  We are beyond the time line for meeting this policy’s 
requirements.  Mrs. Ransom asked if this could be done on a case by case basis.  Mrs. Giles 
responded yes and stated that it is the school system’s responsibility to provide post-secondary needs 
for that child if they exit at age 22.  We still have to provide services to that student if that student 
decides to attend school until age 22.  Some parents may want to challenge this.  Mr. Monroe asked 
Mrs. Giles what her suggestions were.  Mrs. Giles stated that she has to look at things for each child 
as the Special Education Director.  Some parents will challenge this policy.  They have had 
cooperative parents, while other parents get what they need due to funding through this effort.  She 
represents an advocate for children.  The system safe guards itself by exiting the student on their 22nd 
birthday; however, it may affect our FTE count.  Mr. Smith asked Mrs. Giles when this policy needed 



to be in place.  Mrs. Giles stated that this needs to be approved as soon as possible.  This policy was 
due for approval two years ago; however, she provided Mr. Dishman with this information.  We have 
to have post secondary goals for the students.  If a student leaves and wants to come back before the 
age of 22, we must serve that child.  The state provides a guideline for setting up the process for post-
secondary goals.  She recommends the consultation of Mr. Dishman regarding this matter.  Dr. Leslie 
asked the board if Mr. Dishman will be contacted or if she should give her recommendation.  Mr. 
Monroe asked Dr. Leslie to make her recommendation and they will discuss this matter in executive 
session. 
 
Discussion of 2008-09 Budget 
Dr. Leslie thanked Mr. Brown and Mr. Jones for working on the budget with her.  Dr. Leslie stated 
that there was something on her evaluation in regards to the budget.  There are two budgets. 
They will change a few areas as it relates to fuel and oil. The budget was presented as listed below: 
 

 
 
 
 
 
 
 



 

 
We have a $2 million-dollar deficit because of the funds we borrowed.  Mrs. Ransom stated that we 
need to collect the funds that are due to us.  Dr. Leslie stated that we did not over spend.  We did not 
collect taxes, the BriarRose donation and we borrowed $1 million dollars.  If we receive these funds, 
the deficit will decrease.  The funds from the Georgia Department of Education (GADOE) have 
already been factored into the revenue.  If we receive the promised $750,000 from BriarRose and the 
$550,000 we will not have a large deficit.  Mrs. Ransom thanked Dr. Leslie for making this 
information crystal clear.   
 
If the digest gets to 10 - 12% rather than 4% we will receive more funds.  They did not give us any 
equalization funds because we are on the border.  Baldwin County received at least $1 million 
dollars.  Glasscock received $600,000; however, we did not receive any funds.  Mr. Alfred Brown 
stated that the decrease of enrollment brought some of our amounts down.  Dr. Leslie stated that this 
still is not equal.  Mr. Monroe stated that we need to worry about issue.  Mrs. Ransom stated that we 
will not receive these funds this year and we may not receive the funds at all.  Dr. Leslie stated that 
the board was serious about cutting those individuals that were not in school.  Mr. Smith asked how 
many employees this included.  Dr. Leslie stated that this includes 12 employees.  She does not cut 
the individual person; however, she cut the budget.  Mrs. Clayton asked for clarity if it was said that 
there are 12 people that are not in school.  Dr. Leslie responded yes and stated that this figure does 
not include Headstart employees.  This decreases the state merit and social security funds.  This 
brings the deficit down as well.  Dr. Leslie stated that they decreased the pupil services line item.  
They moved some of the top administrators into the federal funds line in order to take the weight off 



the general fund accounts.  FICA, state health and several other areas were decreased as well.  
 
Mr. Monroe stated that he saw bookshelves that needed books.  Dr. Leslie stated that she can discuss 
this issue later.  Mrs. Clayton asked if the amount listed in the budget for board members was 
actually spent by board members.  Dr. Leslie responded yes.  Mrs. Clayton stated that the amount 
spent almost doubles the allotted amount.  Dr. Leslie stated that she will allow the board members to 
discuss this issue.  Mrs. Clayton stated that she understands Dr. Leslie’s point about this matter.  Mrs. 
Ransom stated that Mr. Lucious Warren mentioned a grant for the local plan.  Mrs. Ransom wanted 
to know if the match amount was included in the budget.  Mr. Brown responded yes and stated that 
this is instructional funds.  Mrs. Clayton stated that the employee travel line item is more than usual 
and wanted to know why.  Dr. Leslie stated that the top line for board members include the stipend 
the board gets for board meetings.  The other line item is for employee travel.  Mr. Brown stated that 
everyone that is paid from payroll is listed as an employee of the school system.  This is how the state 
wants us to label this.  Mrs. Clayton stated that she does not think we should use a lot of money just 
because we have it.  She thinks the board members should not go to all the meetings and conference 
they want to attend.  We need do more for our children.   
 
Dr. Leslie stated that there is a decrease for school administration.  Mr. Brown stated that the school 
wide insurance item was budgeted under general administration; however, it should have been listed 
under business services.  They moved these funds from general administration to bus services.  The 
state wants these items to be arranged in this fashion.  In order to make the numbers look good, they 
wanted to take anything that was not relative to general administration out of that line item.  This is 
why this figure is higher than before.  When they compare charges to other school systems, it looks 
better.  It is all about how we code things. Systems used to code whatever they had questions about 
under general administration.  This made it appear as if we spent a lot of money in this area.  This is 
what the governor saw when he saw our budget; therefore, these items were moved.  Dr. Leslie stated 
that they wanted to make sure things were correct.  We are over budget in the areas of maintenance, 
operations and water/sewer; however, this was beyond our control.  The supplies line item was 
decreased.  The fuel and energy line items were increased.  Mr. Monroe stated that the cost of fuel is 
increasing as well.  Dr. Leslie stated that this is true.  Mr. Monroe asked if we will receive funds from 
the GADOE due to this increase.   Dr. Leslie responded no.  Mr. Brown stated that the transportation 
category is under funded by the GADOE.   
 
Dr. Leslie stated that we will be receiving $1.3 million dollar for the renovation of M. E. Lewis 
Elementary School.  This will also help us decrease the funds we have already spent.  They have 
spent money to purchase a tilt skillet for the cafeteria and several other items.  The student 
transportation line item for bus drivers, fuel and oil will be adjusted properly.  They sent in $38,000 
for the bus leases.  She would like to pay $30,000 on the leases and not purchase a bus at this time.  
She would like to put the bus in a SPLOST.   
 
Mrs. Ransom asked if the elimination of 12 people will put a strain on the teachers and cause a 
problem with instruction.  Dr. Leslie stated that we should not keep these individuals if they will not 
go back to school.  She based her decision on what the board wanted.  Mrs. Ransom stated that this is 
true; however, this was what majority of the board wanted.  She thinks of the teachers’ work loads 
and the quality of instruction.  Dr. Leslie stated that we could hire a teacher for every two 
paraprofessionals that will be released.  The GADOE will fund the teachers’ salaries.  This will 



minimize classroom sizes.  They were being very conservative with the budget.  This was based on a 
4% increase; however, if the increase is more than they anticipate, we will have more funds.  Mr. 
Smith stated that he needs to review this.  Dr. Leslie asked the board to email her before Wednesday 
with their input.  Mr. Monroe asked if the budget will be published in the newspaper this week.  Mr. 
Brown stated that we can advertise the budget; however, we cannot advertise the 5-year tax digest 
until we receive it from the tax assessor.  Mr. Monroe asked if everything be done before June 30, 
2008.  Dr. Leslie stated that we are on course for everything to be done prior to June 30, 2008.  If Mr. 
Herbert Brunson sends us the document we need regarding the millage rate, everything can be 
factored in properly.  Mr. Brown stated that the budget is separate from the tax digest.  Dr. Leslie 
stated that Mr. Monroe is trying to make sure all decisions are made prior to June 30, 2008.  Mr. 
Brown stated that we can adopt a budget before June 30, 2008 or we can adopt a spending resolution 
in order to be allowed to spend money on July 1, 2008.  Many districts are waiting as long as they can 
due to the bad economy and fuel prices.  Some districts mentioned having 4-day school/work weeks.  
Dr. Leslie stated that the newspaper played many games with us last year.  Once Mr. Brunson brings 
the actual information to us, we can factor this information into the budget.  Dr. Leslie asked Mr. 
Brown if we have to have the hearings if we do not increase the millage rate.  Mr. Brown stated that 
we will have a hearing if we increase taxes.  This is what the roll back formula tells us.  Dr. Leslie 
asked the board if they had any other questions.  She wanted to make sure she was close to perfect 
with the budget.  Mrs. Ransom stated that this is the first year the budget information was this clear to 
her. 
 
Discussion of The Integrity Project 
Dr. Leslie stated that several prisons have adopted this project.  This encourages all youth.  This is 
being conducted in Milledgeville.  There is a $10,000 franchise fee, if the board wants to become a 
franchisee.  This is mainly to encourage troubled youth.  Mrs. Ransom asked if our local prison had 
this program in place.  Dr. Leslie stated that our prison has heard of the program; however, they have 
not invested money yet.  Mrs. Clayton stated that this is for troubled youth.  The board would have to 
pay for this.  Mr. Monroe stated that the $10,000 will cripple our participation. 
 
Discussion of Parent–Student Handbook 
Dr. Leslie presented the Parent-Student Handbook.  Dr. Leslie stated that this is a large document. 
The administrators have been meeting to compile this information. Last year we had a hard time 
getting this document printed prior to the first day of school.  Miranda Wilson’s position should not 
be listed in the section it is listed under.  The final copy will have the corrected position.   
 
The assistant principals and principals meet regarding this handbook.  The last update was submitted 
on Friday.  This was ready for the previously schedule retreat.  These are the administrators’ 
recommendations.  The administrators make the schools function.  She approves of the 
recommendations they have made.  This is for the board to review.  This is not for approval at this 
time.  We need to vote on this during the first meeting in July.  This needs to be approved prior to the 
start of school.  Open house will be held on the 4th Sunday of July.  Mrs. Richardson stated that we 
need to publish the dress code policy in the newspaper before school starts.  Mr. Monroe stated that 
we need to be stricter with the administrative staff regarding this policy.  Mr. Smith stated that this is 
the principal’s job.  Dr. Leslie stated that they need to go strictly by the policy. 
 
 



Discussion of Construction Site Visit Results 
Mr. Monroe suggested that we call Mr. John Lawson and discuss these findings with him.  Dr. Leslie 
stated that Mr. Lawson already has a copy of this document; however, he wants to meet for a walk 
through on Thursday afternoon.  Dr. Leslie asked the board if they wanted to participate in the walk 
through.  Mr. Monroe responded no and asked Dr. Leslie to make sure things have been completed.  
Mr. Smith stated that Dr. Leslie and Mr. Elmer Harper need to attend the walk through as well.  Dr. 
Leslie stated that the drains are rusted; however, Mr. Lawson wanted to know if he can chrome the 
existing drains.  Mr. Monroe stated that they can do whatever it takes to get the job done properly. 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss personnel 

matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s recommendation 
to employ Bianca Sarabia as an Exploratory Math teacher at the 
Hancock Central Middle School. 
Vote 4-0 (Ms. Stewart was absent.) 
 
Equipment Request 
By vote, the board approved the superintendent’s recommendation 
to honor the request from New Beginnings and Enhancement for the 
usage of the school system’s chairs. 
Vote 4-0 
 
By vote, the board approved the superintendent’s recommendation 
for Mrs. Ruby C. Clayton to use the school system’s chairs and 
tables on July 5, 2008. 
Vote 3-0 (Mrs. Clayton abstained from voting.) 
 
Dr. Leslie stated that termination hearings need to be scheduled.  
She needs to know which days are available.  Mr. Smith stated that 
he would not be available on June 24, 2008.  Mrs. Clayton stated 
that she will be out of town on June 23 – 25, 2008.  Dr. Leslie stated 
that we can contact Mr. Dishman and email the board members a 
response before Wednesday. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:26 p.m. 

Vote 4-0 
 



MINUTES OF THE HANCOCK COUNTY March 10, 2008 
HEADSTART 5:06 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart (arrived during Executive Session), 
and Denise Ransom (arrived during Executive Session) present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Ms. Stewart and Mrs. Ransom were not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board TABLED the Headstart meeting minutes of 

January 9, 2008 and February 4, 2008. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-k Financial Reports and Updates 

Dr. McCain stated that there should be a financial report for 
both programs in the board pack.  Mrs. Vernelle Henderson 
prepared the Headstart financial report and Mr. Matthias Jones 
prepared the Pre-K financial report.  The financial reports were 
presented as listed below: 
 
Headstart Financial Report 
Budgeted Amount  $1,233,171.00 
Month Ending Expense    $111,070.95 
Year To Date Expense    $744,822.43 
Encumbrance          $7,721.02 
Ending Balance     $480,627.55 
Remaining Percentage     45% 
 
Pre-K Financial Report 
Budgeted Amount    $221,560.78 
Month Ending Expense     $18,702.51 
Year To Date Expense     $89,010.17 
Encumbrance                     $0 
Ending Balance   $132,550.61 
Remaining Percentage    60% 
 
Dr. McCain stated that they have begun the Extended Day 
program; however, they are unaware of how much money they 



will spend.  The attendance has not lived up to the survey they 
submitted.  They have 6 children.  This is an increase; however, 
the survey indicated that 35 parents wanted to utilize these 
services.  He spoke to several of the families himself.  Several 
families need the services at different times.  Some parents need 
the services during the morning hours while others need the 
services in the afternoon.  Some parents only need the services 
for two or three days per week.  They have had student 
attendance each morning with the exception of the day the 
program started.  There were 11 families that expressed the 
need for morning and afternoon services.  They have at least 3 
children to attend each the morning.  Mr. Monroe asked Dr. 
McCain if he was proposing to terminate the program.  Dr. 
McCain responded no and stated that the families that have 
requested these services are in desperate need of the program.  
He asked one staff member to monitor the program at 6:15 a.m. 
on day when he was out of town.  He normally arrives to work 
at 6:15 a.m. each morning to accept these children.  Mr. Monroe 
asked Dr. McCain if they will have $60,000 left over.  Dr. 
McCain stated that these funds were available before the 
Extended Day program was organized.  This program will cost 
us around $8,000 to run from this point until the end of the 
school term.  They decreased the total number of staff members 
due to the low attendance rate.  We only need one person to 
work with the number of students we have attending this 
program.  We do not want to have any funds left over.  If we do 
not spend all of the money, we could use these funds towards 
our lease.  We owe approximately $6,000 on our lease.  Dr. 
McCain stated that they have purchased equipment for the 
classrooms.  They are now requesting that we purchase new 
furniture for the other classrooms.  It is only fair to purchase 
equipment for all of the classrooms.  The Pre-K funds are 
specifically designated.  All of these funds will be spent. 
 
Dr. McCain stated that it was indicated in the T&TA plans that 
they would provide training to the board members regarding 
some of the concepts of the Headstart Program.  Mrs. Wright 
and Mrs. Culver will provide the board with training tonight 
regarding the PIR (Program Information Report) and Outcome 
procedures. 
 
PIR Training – Mrs. Linda Wright 
Mrs. Wright stated that this is the Program Information Report.  
This report is completed each year before August 21.  The 
second page contains the actual enrollment, enrollment by child 
age, pregnant women and enrollment by type of eligibility.  



Some of the questions have not been answered at this time.  
Question 17 asks for the actual total of enrolled pregnant 
women.  Page 3 asks for information relating to the prior 
enrollment of children and enrollment by ethnicity, race and 
primary language of family at home.  This page also asks for the 
enrollment turnover rate.  Page 4 talks about childcare, classes, 
groups and centers.  Page 6 discusses the program staff, 
qualifications and experience of management staff.  Page 7 asks 
for the number of teaching staff and the average teaching 
salaries.  Page 8 asks for the race, language and ethnicity of the 
child development staff.  This page also requires the teacher 
turnover rate and the qualifications of the Family and 
Community Partners/Supervisory Staff.  Page 10 asks for 
pregnant women and children’s health insurance information 
and the medical services rendered to the children.  Page 11 
discusses immunization, dental, prenatal and other services 
offered to children or pregnant women.  Page 12 discusses 
preventive dental and mental health services offered to children 
or pregnant women.  This page also asks for the number of 
hours the Mental Health Professional spends on site and the 
number of children determined to have a disability during the 
upcoming period.  Page 13 discusses the diagnosis of the 
children’s disabilities.  Page 14 discusses curriculum, screening 
and assessments for children.  We are asked to provide 
employment status and job training information.  Page 16 
inquires about the number of families that are homeless.  The 
last page provides information about the school bus we leased 
or purchased.  The general comments are listed at the bottom of 
the last page.   
 
Dr. McCain asked Mrs. Wright to tell the board a little more 
about the process this report has to go through.  Mrs. Wright 
stated that this report goes to Congress.  The Congress reviews 
the report to determine how all Headstart programs are 
operating across the nation.  This report also informs Congress 
of how the program is meeting requirements.  Dr. McCain 
asked Mrs. Wright to tell the board how the funding source uses 
these numbers and sends us a report regarding our need for 
improvements.  Mrs. Wright stated that they complete a 
performance indicator before September 30.  The grant number 
is used for this process.  Dr. McCain stated that Kim Rainy 
explained that this shows that we are out of compliance in 
certain areas due to our funded enrollment.  We will not be 
penalized since we have requested a reduction in the funded 
enrollment.  Mr. Monroe asked Dr. McCain what happens if our 
funded enrollment increases to 200 next year.  Dr. McCain 



stated that we will have to cross this bridge at that time.  We 
have to make sure all of the needy children receive the services 
they are required to have.   
 
Outcome Training – Mrs. Dionia Culver 
Mrs. Culver issued each board member a student’s file and 
asked them to sign the student’s folder to document that they 
reviewed the folder.  Mrs. Culver stated that Headstart/Pre-K’s 
primary goal is to ensure that each child is academically and 
socially competent before entering the public or private school 
sector.  Keeping this in mind, Headstart/Pre-K individualizes 
each child by providing stimulating activities to meet their daily 
objectives.  Ongoing classroom observations and 
documentation are primary in achieving this goal.  Headstart 
Child Outcomes Framework and the Georgia Early Learning 
Standards are aligned with our creative curriculum.  They guide 
the program in efforts to analyze and use data to ensure positive 
child outcomes.  Our program assessment is the Work Sampling 
System along with its Observational Assessment for 3 and 4 
year olds.  This assessment tool enables teachers to monitor 
children’s academic, social, emotional and physical progress by 
observing, recording and evaluating children’s learning.  It is 
based on teachers’ careful observations of children’s classroom 
performance and progress.  It is designed to provide meaningful 
feedback.  The Work Sampling Observational Assessment helps 
teachers make instructional decisions based on information 
about individual students and help teachers better understand 
what they should be teaching.  This assessment also help 
teachers understand what children have to master and what they 
are having difficulty learning.  Mrs. Culver stated that teachers 
collect and review various data for each child throughout the 
year.  This data includes observation notes, portfolio samples, 
information from children’s families and information from 
service providers.  This data is collected at least twice per year.  
Data was collected at the end of the first semester in December 
2007.  Mrs. Culver informed the board that these folders must 
be returned because they are students’ actual folders.  Mr. Smith 
stated that he had a question to ask Dr. McCain during 
Executive Session.  Mrs. Richardson thanked Mrs. Culver and 
Mrs. Wright for their reports and for working hard. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 3-0 



  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
Vote 5-0 

  
ACTION ITEMS: Personnel Matters 

By vote, the board approved the Assistant Superintendent’s 
recommendation to transfer Sally Tucker from the position of 
Disability/Mental Health Coordinator to the position of Pre-K 
Teacher at the Headstart site. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:14 p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 10, 2008 
BOARD OF EDUCATION 6:18 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date in a 

regular Board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. Clayton, 
Felecia Stewart, and Denise Ransom present.  Chairman Monroe 
called for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following addition:  

Mr. Monroe added “Resolution” to “Information Items”. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of February 

4, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: 
 

 

Resolution – Mr. Herbert Monroe 
Mr. Monroe stated that this item should be added to the Action Items for approval.  Mr. Monroe read 
the resolution as stated below: 
 

“A RESOLUTION OF 
THE HANCOCK COUNTY BOARD OF EDUCATION 

 
WHEREAS: The Hancock Central High School men’s basketball team has, during the 2007-08 

basketball season, consistently demonstrated sportsmanship, citizenship and 
scholarship, and deserves recognition for this alone; 

 
WHEREAS: During the 2007-08 basketball season, the team has further distinguished itself by 

athletic excellence; 
 
WHEREAS: The team’s season culminated on Saturday, March 8, 2008, by winning the Class A 

State Championship; 
 
WHEREAS: This achievement demonstrates what Hancock County can accomplish; 
 
WHEREAS: This achievement brings pride to the citizens of Hancock County, the students, faculty 

and employees of the school district, and to the members of this Board of Education; 
 
BE IT THEREFORE RESOLVED this Board of Education congratulates and honors the members of 



the 2007-08 Hancock Central High School men’s basketball team, Coach Anthony Webb, and 
Assistant Coaches Chatman, Davis and Foster. 
 
RESOLVED this 10th day of March, 2008.” 
 
Financial Update – Mr. Matthias Jones 
Mr. Jones presented the general fund budget as listed below: 
 

Beginning July 1, 2007 Through the End of February 29, 2008 

67.00 Percent Of Fiscal Year Completed 

     

  

 FY 2008 
Adopted 
Budget  

 FY 2008 
Actual  Percent  

 REVENUE    

1110 AD Valorem Tax 
  

5,137,717.00 
   

4,065,997.84  79.14% 

1190 
Other Taxes ( Real Estate 
Transfer Tax) 

  
35,000.00 

   
-   0.00% 

1500 Interest Income 
  

2,000.00 
   

214.47  0.00% 

1990 
Federal Indirect Cost 
Reimbursement 

  
35,000.00 

   
-   0.00% 

1995 Other Local Revenue 
  

100,000.00 
   

122,228.62  122.23% 

3120 QBE Grants 
  

6,901,159.00 
   

4,598,615.00  66.64% 

3122 QBE Operating 
  

609,341.00 
   

406,273.00  66.67% 

3124 Austerity Reduction 
  

(131,424.00) 
   

(87,616.00) 66.67% 

3125 Categorical Grants 
  

469,005.00 
   

312,677.00  66.67% 

3140 Local Fair Share 
  

(1,308,554.00) 
   

(872,026.00) 66.64% 

3200 Equalization 
  

159,314.00 
   

106,210.00  66.67% 

3800 GADOE State Grants 
  

140,000.00 
   

50,029.07  35.74% 

5995 Other Revenue 
  

3,000.00 
   

319.26  10.64% 

 Total Revenue 
$   

12,151,558.00 
 $   

8,702,922.26  71.62% 

     

 BEGINNING FUND BALANCE  $(407,622.00)  $(505,146.30) 123.93% 

     

 TOTAL FUNDS AVAILABLE $11,743,936.00 
 

$8,197,775.96  69.80% 

     

 EXPENDITURES    

1000 Instruction 
  

7,189,220.00 
   

3,654,138.21  50.83% 

2100 Pupil Services 
  

301,105.00 
   

154,366.63  51.27% 

2210 
Improvement Of Instructional 
Services 

  
201,925.00 

   
216,354.49  107.15% 

2220 Educational Media Services      52.85% 



229,361.00 121,225.75  

2300 General Administration 
  

441,323.00 
   

525,402.45  119.05% 

2400 School Administration 
  

932,539.00 
   

501,950.45  53.83% 

2500 Support Services - Business 
  

452,410.00 
   

231,004.70  51.06% 

2600 Maintenance and Operations 
  

626,497.00 
   

519,027.33  82.85% 

2700 Student Transportation 
  

758,906.00 
   

466,665.05  61.49% 

2800 Support Services - Central 
  

281,622.00 
   

220,282.66  38.00% 

2900 Other Support Services 
  

30,500.00 
   

7,200.02  23.61% 

5000 Other Outlays 
  

8,000.00 
   

12,512.61  156.41% 

 
Total General Fund 
Expenditures $11,453,408.00 

 
$6,630,130.35  57.89% 

     

 NET  INCREASE / (DECREASE)  $290,528.00 
 

$1,567,645.61   

 
Adjustments to Unserved Fund 
Balance 

  
-   

   
-    

 Unreserved Fund Balance  $290,528.00 
 

$1,567,645.61   

 
Mr. Monroe stated that this document states that 79% of the tax funds have been received.  Mr. Jones 
responded yes and stated that this is correct.  Mr. Monroe stated that we overspent in the 
Improvement of Instructional Services line item.  Mrs. Jones responded yes and stated that this 
resulted when an employee had to be moved from one line item to another line item. 
 
M. E. Lewis Elementary School Update – Mrs. Stephanie Birdsong 
Mrs. Birdsong apologized for her lateness and stated that the 4-H participation has increased.  There 
were 20 students who attended the Clover Leaf DPA.  They had a student to place second and two 
students to place third.  These students placed in the area of Performance Arts.  This is the most 
difficult competition.  Our students were competing with students in Banks, Atlanta and Gwinnett 
Counties.  The 5th grade students took the writing assessment.  They are awaiting the test scores for 
this assessment.  They are currently preparing to take the CRCT.  They were able to receive some 
pre-testing material through the Title I program.  They had a wonderful Black History program as 
well.  Mr. Alexander Ingram was the speaker for this program and the students participated heavily 
on the program.  Some of the elementary school students participated during the Macedonia Baptist 
Church Black History program this Sunday. 
 
Hancock Central Middle School Update – Mr. Willie Gibson  
Mr. Gibson stated that two weekends ago the 4-H group participated in the DPA program at Rock 
Eagle.  Ten out of 22 students came home with ribbons.  Four students placed first.  We scored well 
on the 2008 8th grade Writing Test.  One hundred percent of our tests were able to be scored.  Eighty 
percent of the students met or exceeded the state standards.  We also outscored RESA by 12 points 
and tied with the state.  They are currently making preparations for the CRCT.  They are expecting 
great efforts from the boys and girls.  They are working hard to make this happen. Ms. Stewart asked 
Mr. Gibson how the recruiting process was going.  Mr. Gibson stated that the recruiting process is 
going well. 



 
Hancock Central High School Update – Mr. Isaac Cleveland 
Mrs. Richardson stated that Mr. Cleveland had an emergency. 
 
Hancock County Crossroads Update – Ms. Darlene Holliday 
Ms. Holliday stated that most of her information was placed in her Friday Letter.  The Alternative 
School students participated in the 2008 NovaNet Essay.  The title of this essay was “Give me some 
credit”.  We should hear something regarding these essays soon.  The students are working to 
enhance their writing skills.  The staff completed training for classroom management and behavior 
intervention strategies.  The Alternative School students read books to the Headstart students as 
participation in the Read Across America program.  This type of exposure increases the reading 
levels of the Alternative School students.  This also helps the Headstart students.  The NovaNet 
system is back up and running.  Hats off to Mr. E. Warren!  The student enrolment levels have 
increased at the Alternative School.  Ms. Stewart asked Ms. Holliday how many students were 
enrolled at the Alternative School.  Ms. Holliday stated that there are 23 students currently enrolled.  
Ms. Stewart asked Ms. Holliday how many of these students were participating in the Second Chance 
Program.  Ms. Holliday stated that there are 4 students participating in the Second Chance program.   
 
Exceptional Education Update – Mrs. Jeannette Giles 
Mrs. Giles stated that they attended the GLISI workshop.  They learned a large amount of 
information to implement into the schools.  Mrs. Giles thanked the staff for purchasing t-shirts to 
show their support during Exceptional Education Week.  Fifty-three percent of the Exceptional 
Education students that took the Georgia High School Writing Test scored in the meet or exceed 
category.  They also received a letter from the Georgia Department of Education for meeting the 
determinations for Lest Restrictive Environment in the Pre-School timeline.  They were working with 
Headstart to find the mandatory percentage of students with disabilities.  This will help Headstart 
meet their application for funding.   
 
Title Updates – Mrs. Bettye Richardson 
Mrs. Richardson stated that Title I is doing a lot for our school.  All of our schools are Title I schools.  
Title I allows the system to offer services to help students in the classroom.  This includes counseling, 
after-school tutorial, funding for staff, computers and workbooks.   
 
Mrs. Richardson stated that the Parent Involvement team has some wonderful things planned.  Mr. 
Gilchrist, Ms. A. Harper and the principals are doing a great job.  They are asking the parents to be 
more involved as well.  Title I will be monitored on April 29, 2008.  They will be ready for this 
review.  Mrs. Richardson stated that they do not anticipate any findings.  Ms. Stewart inquired about 
the next meeting with the ministers.  Mrs. Richardson stated that they are working on this; however, 
Mr. Gilchrist will speak on this issue.  Ms. L. Webster will provide testing tips for parents.  These 
tips will be offered in a class and will be followed up with newsletters. 
  
Curriculum, Title II and Testing Update – Mrs. Diane Freeman 
Ms. Freeman was absent. 
 
Personnel and Curriculum Update – Mrs. Tina Behne 
Mrs. Behne stated that it is contract time in the Personnel Department!  Contracts were issued early 



this year.  There are still a few questions; however, this helps with recruiting.  They have attended 
several teacher fairs.  Representatives from each school visited Oconee RESA, Armstrong University 
and Clark University participate in teacher fairs.  They are looking for other fairs to attend.  They are 
currently advertising potential vacancies.  They are advertising for the Head Football Coach position.  
A recommendation for this position will be made soon.  They are collecting applications for the Band 
Director position as well. 
 
Technology Update – Mr. Ernest Warren 
Mr. Warren stated that they have installed several Title I computers and active boards.  They 
appreciate the work that was done to get the funding for the active boards.  Three additional active 
boards will be installed.  They have the interactive votes or clicker as well.  All boards have active 
voters to go with them.  They are working on the Parent Notification System.  They are working with 
school employees to notify all parents of PTO meetings, emergency school outings and absentee.  
Parents are asked to update their child’s record.  We will call parents to ask questions and the parents 
will interact by pressing a number on the phone.  Information regarding the community service 
proposal is listed in his Friday Letter.  They brought the Easy School Pay program online.  This 
allows parents to monitor the student’s meal balance and credit the account online as necessary. This 
also gives the school the ability to accept credit card payments for senior dues, etc.  They are adding a 
new component to CSI.  The Employee Self Services will give the employees the ability to log on to 
see payroll information and print out statements.  This program will eliminate check printing and 
provide a paperless purchasing system.  They look forward to working with these items.  Mr. Monroe 
asked Mr. Warren about the wireless system.  Mr. Warren stated that things are going well.  They are 
waiting on a few more papers to arrive.  Our financial information has been submitted; however, the 
construction paperwork has not arrived.  These services will be available in the most populated areas 
first.  They want to find out where all of the students are located and then expand to the rest of the 
county.  Ms. Stewart stated that some areas have bad communication signals.  Mr. Warren stated that 
these areas will be covered if we have students residing in that location. 
 
Nutrition – Mr.  Linton Ingram 
Mr. Ingram stated that they had one employee request retirement effective on April 1, 2008.  The 
Easy Pay Program is great!  Parents are using this service.  Mr. Ingram thanked Mr. Warren for the 
installation of this program. 
 
Transportation and Maintenance Update – Mr. Elmer Harper 
Mr. Harper stated that 4 buses were being repaired; however, two of those buses were returned to the 
system today.  One of the buses needs to be picked up from the repair shop.  He was authorized to 
prepare bids for a new transit bus.  The legislation may be able to pay for one bus.  We received 
funds for one bus a few years ago; however, we may receive additional funds this year.  Mr. Harper 
thanked Mr. Warren for helping them obtain tracking devices for bus monitoring.  This devise helps 
them become more efficient in routing buses and calculating gas and mileage.  They will install these 
devices this week.  Mr. Harper stated that they are trying to control a few roof leaks that resulted 
from the rain.  The leaks at the high school have been resolved; however, the elementary school 
needs help.  Funds will be needed in order to complete this project.   They began installing cameras in 
new locations due to some attempted trespassing.  They have repaired some of the doors.  They are 
working with Mr. Warren to receive remote camera access at the stadium.  They have randomly 
scheduled the security workers to help monitor these areas.   



 
Parent and Community Involvement – Mr. Anthony Gilchrist 
Mr. Gilchrist stated that they issued several influenza prevention kits in December.  They did not 
have enough for the staff; however, more kits are being prepared.  The middle school students 
assembled these kits.  He sponsored a pizza party to show his appreciation.  The Green Jackets 
baseball team has offered an incentive package to allow students to attend their games in order to 
meet the players. Mr. T. Butts introduced him to the Green Jackets baseball team general manager.  
They created the rubric which will allow the students to be judged based on academics, attendance, 
service, citizenship and behavior.  These students will be the only students allowed to participate in 
the baseball games.  Mr. Gilchrist stated that Dr. Leslie has not been able to review this package; 
however, Mrs. Richardson has been given the opportunity to do so.  They need Dr. Leslie’s blessings 
in order to obtain more information about this program.  Mrs. Richardson will share this information 
with Dr. Leslie.  They are trying to make sure all of the students are allowed to go on these trips.  
Baseball caps were provided and were issued to the board members earlier today.  
 
Mr. Gilchrist stated that Frank and Joan Colavecchio have some great ideas for the system.  They are 
volunteering to work with the school system.  The boys’ basketball team won the state championship.  
He decided to have a parade and tail gate party for the team.  They will start at Payback and end at 
the football field.  A ceremony will be held to present the boys with trophies.  He collected donations 
from community banks and stores.  The gentleman that owns Central Park will donate funds as well.  
He plans to have a large amount of free food.  This will bring the community out for a free event.  
The board members will participate in the parade as well.  They are working on the event 
arrangements right now. They have submitted the permit already.  He paid for the permit for this 
activity.  This event will be held on March 22, 2008 at 11:00 a.m.  Mr. Dishman has been invited to 
participate in the parade as well.  Most people do not have the opportunity to know who works in the 
system.  He wants to have the blessing of the board to proceed with his plans.  Mr. Linton Ingram 
will help with food preparation.  He is asking to use Mr. Smith’s grill.  Mr. Smith stated that he will 
have three grills available.  Mr. Gilchrist stated that the system will need to “frolic” on this day.  The 
girl’s basketball team will have a float; however, the boys’ basketball team will ride on cars.  The 
band will perform.  They are asking Fort Valley’s band to participate.  The radio club and masons 
have already rented the football field for an Easter Egg hunt; however, the system needs to use the 
old field for convenience purposes.  Mr. Gilchrist asked the board to let him know if this needs to be 
changed.  Mrs. Richardson asked Mr. Gilchrist if any plans have been made for the ministers.  Mr. 
Gilchrist stated that they have to establish a date for this program.  They are planning to have a 
follow-up meeting with the pastors. They held the first program so that they could receive the 
pastors’ participation.  The follow-up meeting will give the pastors a chance to provide input and 
suggestions.  Dr. Leslie, Mrs. Richardson and school officials will be allowed to give input as well.  
They will also have a third program in order to implement what was discussed.  Ms. Stewart asked 
Mr. Gilchrist if a date had been established.  Mr. Gilchrist responded no and stated that they are 
favoring a date closer to the end of this month.  It is time for the 3rd Annual “It Takes a Village to 
Raise a Child” program!  They are trying to schedule the motivational speaker for the millennium.  
Mrs. Richardson stated that she was and still is excited about the boys’ basketball team success.  Mr. 
Gilchrist stated that the community wants to see Hancock do well.  We can unify our community 
through these events. 
 
 



Family Connections – Mr. Tatnall Butts 
Mr. Butts was not present. 
 
Ocmulgee Casa, Inc. - Frank and Joan Colavecchio 
This team was not present. 
 
Site Lighting Bids – Mrs. Bettye Richardson 
Mrs. Richardson stated that we have only received a lighting bid from GA Power.  We may need to 
study this information to see if we want to go forward with this.  Mr. Monroe stated that they will 
review this information and make a decision during our next meeting. 
  
CITIZEN PARTICIPATION: Mathew Walker, III - Parent 

Absent. 
 
Laconya Cooper, Parent 
Mrs. Cooper stated that she does not know where to begin.  She was 
not prepared to attend this meeting tonight; however, she wanted to 
address a problem at the elementary school.  Bullying is a very silent 
problem.  We will not notice this problem unless someone 
complains or addresses it.  Male students will not openly say that 
they are being bullied because of pride.  We need more male 
involvement.  We need volunteers to help the teachers gain control 
of their classrooms.  Many students do not have male role models at 
home which results in bullying.  This could help the students with 
behavioral problems.  We have to work together to keep the students 
from being at the Alternative School or in worse places.  Mr. 
Gilchrist stated that he is available at any time and is willing to help.  
Mr. Monroe asked if there was a program at the schools to help with 
situations such as this.  Mrs. Birdsong stated that the counselor has 
been scheduled to visit classrooms during the week.  This parent is 
right.  Bullying is a silent thing.  Parents and students do not 
understand what bullying is.  Name calling is a form of bullying.  
We can’t say that “kids will be kids” anymore.  They also have a 
“Real Men Real Fathers” program.  Volunteers have to have 
background checks and etc.  The school counselor is working on this 
situation.  The volunteers loose interest when we ask for background 
checks.  The parents get upset when students are punished for name 
calling; however, they must understand that this is a problem.  Their 
doors are always open.  Mr. Smith stated that he will volunteer his 
time.  Mrs. Birdsong stated that Mr. Marcus Morris met with the 
male students to talk to them about what young men go through.  
We need to keep a watchful eye on matters such as this.  We need to 
address this issue.  She encouraged the teachers to report these cases 
when students address the matter.  She asked the teachers not to 
dismiss a student’s complaint. 
 



Mr. Monroe asked the citizens to please limit their comments to one 
minute so that the meeting can go on as planned.  
 
Mrs. Essie Lewis - Grandparent 
Mrs. Lewis stated that she has a nephew that was expelled last week.  
His mother told him not to hit other students; however, a little boy 
was picking at him.  Her nephew told the teacher; however, the 
teacher did not do anything to prevent the constant picking.  The 
student picked up a chair.  She was not sure if the student was going 
to hit the boy or not; however, the teacher needs to report this.  This 
should not be allowed to happen in the classroom.  Mrs. Lewis 
asked if there was a drug search at the school and wanted to know if 
this was scheduled by the school or Sheriff Department.  Mr. 
Monroe stated that this was conducted by the Sheriff Department.  
Mrs. Lewis stated that she obtained a copy of the audit report and 
wanted to know how bus drivers’ salaries were determined.  Mr. 
Monroe stated that salaries are determined by the salary schedule.  
Mrs. Behne stated that they sat down during the fall to review all 
bus drivers’ salaries and their years of experience.  They noticed that 
some newly hired bus drivers were earning more money than a bus 
driver with 10 years of experience.  Bus drivers are now paid based 
upon their years of experience.  Everyone that has been working for 
1 year will earn the same salary.  Mr. Monroe stated that the same 
approach was taken to determine the salaries of food service 
employees, custodians, secretaries and other non-certified personnel.  
The salary schedule shows potential employees exactly what they 
will earn upon employment.   
 
Mrs. E. Lewis asked how field trips were handled.  Mrs. Behne 
stated that bus drivers submit times sheets.  Mrs. Lewis asked how 
bus drivers were pulled for field trips.  Mr. Harper stated that they 
suggest that they receive a 5-day notice for a field trip; however, this 
notice is not always provided.  A copy of the field trip request is 
normally submitted to Mr. Worthen and himself.  This notice is then 
placed on the bulletin board for the bus drivers to choose which trip 
they would like to assist with.  Some bus drivers have pre-assigned 
duties.   These drivers are chosen to drive during the basketball 
season and during after school tutorial.  Mrs. Sibert told Mr. Harper 
that this was not true.  Mr. Harper stated that this has been the 
process manner since he has been working.  Mr. Monroe encouraged 
Mrs. Sibert to talk with Mr. Harper on a one-on-one basis later. 
 
Mrs. Sibert asked what happened to the Math, FHA and PEC clubs 
that helped keep the students involved.  Mrs. Behne stated that she 
agrees with this comment.  At one time the Vocational Department 
was functioning well and offered several programs for students to 



participate in.  Someone needs to be willing or mandated to handle 
these programs.  The Skills USA program is headed by Mr. Lucious 
Warren.  We won first place in the opening and closing ceremonies.  
This is the first time we have won.  T.J. Josey and Washington 
County usually win.  Mrs. Giles also mentioned the GLISI program.  
Mrs. Sibert asked Mrs. Behne if she was saying that the teachers are 
not willing to participate.  Mrs. Behne responded yes and stated that 
some of the teachers are reluctant. 
 
Mrs. Sibert stated that 145 6th, 7th and 8th grade students failed two 
classes.  This will result in automatic failure.  Mr. Gibson stated that 
they noted that 140 students failed at the end of the semester.  If this 
happens at the end of the school year, these students will fail.  The 
teachers have pulled together to help the students.  The parents of 
failing students have been contacted in order to obtain make-up 
work.  They are looking for these numbers to decrease.  The 
students are excited about this and feel as it they are doing well.  
They understand that this is a problem.   
 
Mrs. Sibert wanted to know what happened regarding the paperwork 
that was not submitted for the middle school basketball team.  Mrs. 
Richardson stated that she heard about this incident; however, she 
does not remember the reason this took place.  Mr. Gibson stated 
that this issue is relative to eligibility.  Mr. Gibson stated that the 
paperwork was submitted; however, the paperwork was submitted to 
the wrong address.  The individuals receiving this information did 
not forward the paperwork to the proper individuals.  Procedures 
have been created to make sure this does not occur again.  They 
were not able to participate in the middle school basketball playoffs 
as a result of this incident.  Mrs. Sibert asked if anyone was aware of 
this situation.  Mrs. Richardson responded yes and stated that she 
did not recall the reason this matter took place.  Mr. Monroe stated 
that they were aware of this issue.  Mrs. Sibert stated that the boys 
and girls were disappointed.  Mr. Monroe stated that he can 
understand the disappointment from a coach’s perspective.  Some 
people try hard to keep Hancock County out of certain things.  Mr. 
Gibson stated that this was one of those instances when Hancock 
County would have won if they were given the chance to participate.  
Mrs. Sibert stated that she does not believe this statement. 
 
Mrs. Sibert stated that one third of the 4th grade students were 
retained last year.  The parents spoke with a teacher about this 
matter.  A teacher told the parent that more students would be 
retained this year as well.  The teacher did not have a good attitude 
about this situation.  Ms. Stewart asked Mrs. Sibert to speak with the 
principals regarding this issue.  Mrs. Sibert stated that the over-aged 



4th grade student is still at M. E. Lewis Elementary School.  Mrs. 
Birdsong stated that this issue is being addressed.  Mrs. Sibert asked 
why we were not hiring highly qualified teachers.  This issue was 
addressed in the newspaper.  Mrs. Birdsong stated that there is a 
state-wide teacher shortage in the area of Early Childhood. They are 
working hard to recruit highly qualified staff members.  They had to 
make some hard decisions in order to hire staff members.  Veteran 
teachers were placed where they were most needed.  This was 
challenging.  They are hoping to employ more highly qualified 
teachers.  Everyone wanted to be an elementary school teacher in the 
past; however, this has changed.  Mrs. Behne stated that some 
teachers were listed as non-highly qualified; however, they only 
needed to complete and submit paperwork and/or pass the test.  The 
state has added a concentration to this requirement.  Some teaches 
have been working in the area of Social Studies for years; however, 
they had no concentration in Social Studies.  This does not affect 
Early Childhood only.  Mr. Monroe stated that their largest concern 
is what type of incentive to offer potential employees.  We are 
unable to offer incentives other counties offer due to a lack of funds.  
If we raise taxes, we may be able to offer more money.  Mrs. Behne 
stated that several alumni of Hancock County return to teach, 
because they do not know what else to do.  Career Tech helps the 
students figure out what they would like to teach. 
 
Mrs. Sibert stated that parents were concerned that the middle 
school basketball players had to pay to enter a game after they 
finished playing basketball.  Mr. Monroe stated that he did not know 
that the players had to pay.  Mr. Gibson stated that this has been 
addressed.  Everyone had to obtain the same understanding 
regarding this situation.  Mr. Monroe stated that students that play 
other sports should not have to pay to enter other games.   
 
Mrs. Sibert asked why Hancock County does not allow corporal 
punishment in the system.  Mr. Dishman stated that most major 
school districts have stopped corporal punishment practices.  
Research shows that corporal punishment has very little remedial 
effect; however, it does have litigation effects.  Corporal punishment 
presents a law suite and increases the system’s law bill.  Mrs. Sibert 
stated that she contacted the Department of Education and was 
asked to pull policy 20-2-720.  This policy states that the system can 
adopt the corporal punishment policy.  This decision was left up to 
the Board of Education to decide.  Mr. Dishman stated that this 
includes limits.  This policy also states that there are number of 
things that must occur.  The teacher cannot provide corporal 
punishment.  Mrs. Sibert stated that she knows that this is left for the 
principal to do.  Mr. Dishman stated that corporal punishment is 



much prescribed as to it should be handled.  Research shows that 
corporal punishment has very little remedial effects.  Mrs. Sibert 
asked Mr. Dishman if the system would rather not deal with 
corporal punishment at all.  Mr. Dishman stated that very little 
research shows that there is a positive outcome of student discipline. 
 
Mary Jackson - Parent 
Mrs. Jackson asked Mrs. Behne how many highly qualified teachers 
we have in the school system.  Mrs. Behne stated that the system has 
approximately 83% highly qualified teachers.  Ms. Stewart stated 
that this was before the newspaper was presented.  Some teachers 
were not listed in the correct category and had to be reassigned.  
Mrs. Freeman was working to update this information.  Mrs. Behne 
stated that the coding was correct; however, the certification was an 
issue.  Mrs. Jackson asked the board if this percentage of highly 
qualified teachers justify the increase in standards.  Hancock 
County’s standards are tremendously higher than the state’s 
standards.  Mr. Monroe responded yes.  Mrs. Jackson stated that she 
does not agree with this.  Mrs. Jackson asked if the school system 
receive additional funds to enroll students in the Alternative School.  
Mr. Monroe responded no.  Mrs. Jackson asked how many students 
were in the Alternative School at this time.  Ms. Holliday stated that 
we have approximately 23 students at the Alternative School; 
however, this number increases.  Mrs. Jackson asked if this was a 
high or low number of students.  Ms. Stewart stated that this is a 
high number.  Ms. Holliday stated that there are some students that 
complete their time at the Alternative School and then go back to 
their original school.  Some students enroll in the Alternative School 
in the middle of the school year.  Mrs. Richardson stated that some 
students are transferred to our Alternative School from other 
systems. 
 
Mrs. Essie Lewis 
Mrs. Lewis asked the board if a parent could take their child lunch if 
they do not receive free lunch.  They were told that a parent cannot 
take their child lunch.  In this case why is a person allowed to sale 
candy apples at school?  Mr. Dishman asked if Mrs. Lewis was 
saying that lunch was being taken or for brought to a student.  Mrs. 
Lewis stated that a parent was not allowed to bring lunch to a 
student.  Mr. Monroe asked the principals if they knew of anyone 
selling candy apples at the schools.  Mr. Ingram responded no.  Mrs. 
Birdsong stated that they sold candy apples after school as a 
fundraiser.  Mrs. Sibert stated that this candy apple sale took place 
during school.  Mr. Monroe asked Mrs. Sibert to meet with the 
principal regarding this issue.  Mrs. Richardson stated that this issue 
needs to be addressed.   Parents should not bring lunches from 



Central Park, etc to the students at school.  Mr. Ingram stated that 
we can stress that parents bring nutritional lunches for their child; 
however, we can not stop the parents from bring lunches to their 
child unless there is a policy in place.  Mr. Gibson stated that a 
parent brought several trays of food for different students to the 
school.  Mrs. Sibert stated that the school had signs on the wall 
noting that dinners were for sales.  This is the same as bringing in 
trays of food.  Mr. Monroe stated that a policy will be established to 
take care of this problem.  A concerned citizen stated that this matter 
started a large commotion.  They were told that they could not bring 
in lunches from a restaurant; however, they could bring a lunch that 
was made at home. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss personnel 

and legal matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the assistant superintendent’s 
recommendation to employ John Michael McCown as a Substitute 
Teacher for the Hancock County School System. 
Vote 4-0 (Ms. Stewart stepped out.) 
 
By vote, the board approved the assistant superintendent’s 
recommendation to employ Marcus Morris as a Physical Education 
Teacher, Donna Kennedy as an Exceptional Education Teacher and 
Fabio Clavjio as a Spanish Teacher at M. E. Lewis Elementary 
School for the 2008-09 school year.   
Vote 4-0 
 
By vote, the board approved the assistant superintendent’s 
recommendation to employ Dr. Charles Culver as the School 
Counselor at the Hancock Central High School for the 2008-09 
school year. 
Vote 4-0 
 
By vote, the board approved the assistant superintendent’s 
recommendation to employ Wilbur Simmons as an Exceptional 
Education Teacher at the Hancock Central High School for the 
2008-09 school year. 
Vote 4-0 
 
By vote, the board approved the assistant superintendent’s 



recommendation to employ Tremayne Hall as a full-time 
Exceptional Education Teacher to cover the self-contained class at 
the Hancock Central High School on a temporary basis. 
Vote 4-0 
 
Mrs. Richardson made a recommendation to accept the resignation 
of Mrs. Vivian Burns; however, Mr. Monroe stated that there was no 
need to approve the resignation since the teacher would not be 
renewing her contract for the 2008-09 school year.   
 
Title Search 
By vote, the board approved the assistant superintendent’s 
recommendation to authorize Mr. Dishman to arrange for a title 
search for the Hancock County Commissioner’s building. 
Vote 4-0 
 
Mr. Dishman will communicate with a law firm in Milledgeville 
quickly regarding the title search situation. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 9:12 p.m. 

Vote 4-0 
               



MINUTES OF THE HANCOCK COUNTY March 13, 2008 
BOARD OF EDUCATION 1:10 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called board meeting with Chairman Herbert 
Monroe, Vice-Chairman J. Melvin Smith and Board members 
Ruby C. Clayton, and Denise Ransom present.  Board member 
Felecia Stewart was absent.  Chairman Monroe called for a 
moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Change Order Numbers 16 and 17 

 Change Order 16 – Handrails at the Field House 
Mr. John Lawson stated that they had some discussion on this 
during the last site meeting.  This is in regards to the handrails 
or guardrails leading from the existing parking lot down to the 
field house.  The dollar value on the handrails has been 
amended not to include galvanizing.  The guardrails will cost 
$2,473.00.  This includes installation, supplies, painting and 
treatment.  Dr. Leslie asked if the guardrails will run from the 
parking lot to the field house entrance.  Mr. Lawson responded 
yes and stated that they have installed the sidewalk already; 
however, it is a little steeper than they planned.  They had to 
work with the existing starting point.  The fire marshal has 
requested that we install handrails on either side of the sidewalk 
so that we will be within legal standings.  The sidewalk is 
currently greater than 120 grading.  Dr. Leslie asked the board 
members if they were familiar with what Mr. Lawson was 
referring to.  Mrs. Ransom stated that Mr. Lawson is referring 
to the steepness or deepness of the sidewalk leading to the field 
house.  Mrs. Clayton asked Mr. Lawson if this issue would have 
been different if the grading had been a little lower.  Mr. 
Lawson responded yes and stated that they had to deal with the 
established sidewalk at the existing parking lot.  They raised the 
elevation of the field house.  If they did not raise the elevation 
of the field house, things would have been much worse at this 
point.  Dr. Leslie asked Mr. Lawson if it was safe to say that 
there could have been an error on the architect’s plans.  Mr. 



Lawson stated that they raised the field house and this is all he 
is prepared to say at this time.   
 
 Change Order 17 – Seal Coating/ Striping Existing Lot 
Mr. Lawson stated that this change order was requested by Mr. 
Monroe.  This is to spray a coat of asphalt on top of the existing 
parking lot.   It will cost $9,236.00 to do a thorough sweep of 
the area and complete the necessary striping and siding.  Mrs. 
Ransom stated that she did not completely understand this 
change order.  Mr. Lawson stated that they were going to spray 
a coat the asphalt (black top) over the existing parking lot so 
that the parking lot looks similar to the running track.  They will 
then strip the parking lot for parking and disabled spacing and 
signage.  Dr. Leslie asked Mr. Lawson how much it would cost 
us if we purchased the supplies and material and stripped the 
parking lot ourselves.  Mr. Lawson stated that he did not break 
the change order down; however, he will have this information 
emailed to us before 3:00 p.m. today. 
 
Mr. Lawson stated that there are two minor items that came up 
this morning.  There has been extra work requested by the 
Voice and Data Contractor (Mr. Ernest Warren).  Mr. Warren 
informed him that they needed some minor work done.  Mr. 
Warren needed four power outlets on one receptacle in the 
electrical room at M. E. Lewis Elementary School.  They also 
need the backboard on the wall with two conduits coming down 
on that same wall.  The total cost of this project is $288.00.  He 
talked to Mr. Warren this morning about this change order.  
This will be change order number 18.  Since they have started 
pulling the wires for the fire alarm system, they have noticed 
some other issues as well.  They are now installing the fire 
alarm system.  They have found that they need three extra pull 
stations.  A pull station is the emergency pull handles near the 
doors in case of a fire.  Three of the pull stations are not 
working properly and three or four of the door magnets are not 
working properly.  Dr. Leslie stated that she thought this was 
included in the bid package.  Mr. Lawson responded no and 
stated that the submittal was approved by H. Lloyd Hill.  The 
bids did not include the entire building being brought up to 
code.  It only included the alarms.  They discussed this with the 
architect and it did not include a complete overhaul of the 
building being brought up to code.  He is not sure what the 
additional cost of this may be.  Mr. Lawson stated that they also 
mentioned that it may be a good idea to protect the pull stations 
in the future by installing a pull station box over the 3 additional 
stations and the 3 or 4 pull stations that are not working 



properly.  Dr. Leslie asked Mr. Lawson to provide the board 
with a price for the pull station protection boxes separate from 
the pull stations.  We have waited this long to have these items 
repaired.  We will receive money during the summer; therefore, 
we can complete this task at a later time. Mr. Lawson stated that 
this is optional; however, they need the handrails approved for 
the fire marshal.  Mr. Monroe stated that he asked Mr. Lawson 
to talk with his workers to determine the cost of paving the 
parking lot in front of the athletic complex. This can be 
completed while the construction team is still here.   Mr. 
Monroe stated that we could also have the lines installed and the 
parking lot coated so that we would not have to worry about this 
in the future.   
 
Mr. Monroe asked Mr. Lawson if he has talked with Mr. Harper 
about the lighting situation.  Mr. Lawson stated that they still 
have not cut the asphalt for this.  They need to take care of this 
before they start spraying the top coat of asphalt.  Dr. Leslie 
asked Mr. Lawson for the quote for sealing the parking lost.  
Mr. Lawson stated that it will cost $9,236 to seal the parking 
lot.  Mr. Lawson also stated that he will send change orders 18 
and 19 if he collects all of the information.  Mrs. Clayton asked 
Mr. Lawson what change order number 19 was.  Mr. Lawson 
stated that change order number 19 is the fire alarm pull 
stations.  Dr. Leslie asked the board members if they had any 
additional questions and the board responded no.  Mr. Lawson 
stated that he will provide the board with a break down for the 
sealing and coating of the parking lot and the change order 
requested by Mr. Warren.   
 
Mr. Monroe thanked Mr. Lawson for attending the meeting.  
Mr. Monroe asked Dr. Leslie to find out what part of the project 
the county will help with before 3:00 p.m.  Mrs. Ransom asked 
Dr. Leslie to see if the county would complete this job at a 
cheaper cost.  Mr. Smith stated that the Department of 
Transportation could not do anything with the parking lot in 
front of the stadium.  Mrs. Ransom stated that we may have to 
pay for this from the general funds account.  Mr. Monroe stated 
that we need to redo all of the parking lots and asked if we 
could complete these tasks using the funds the state will 
provide.  Dr. Leslie stated that we cannot complete these tasks 
with state funds because it was not included in the approved 
plans.  Dr. Leslie stated that it may help if we talk to Rev. 
Duggan.  If we pay for the asphalt, the workers may be able to 
top coat the parking lot.  Mr. Monroe stated that we do not need 
the asphalt; however, the top coating would make the lot look 



new.  Mr. Monroe asked if there were any parts of the teacher’s 
parking lot that was broken.  We need to revitalize the teachers’ 
and students’ parking lots at the high school.  These are just 
suggestions.  Mrs. Richardson stated that we need to complete 
the stadium at this time.   
 
Mr. Smith stated that the graduation ceremony will be held on 
the new field; therefore, everything needs to be completed 
before this time.  Dr. Leslie stated that she was thinking the 
county could do this for us.  Mr. Monroe stated that we should 
go ahead and complete the entire parking lot at one time and 
asked Dr. Leslie if she thought Mr. Duggan would help us with 
this.  Dr. Leslie stated that she knows that some people have 
purchased their own asphalt and allowed the county to lay the 
asphalt down without going through Department of 
Transportation.  Mr. Smith stated that we will need to purchase 
more than asphalt.  Dr. Leslie stated that the county has access 
to everything we will need except for the asphalt.  Dr. Leslie 
wanted to know if the board was asking her to check with the 
county for cheaper costs.  The board responded yes.  Dr. Leslie 
stated that they all could visit Mr. Duggan after this meeting to 
discuss this issue. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Financial Statement Findings and Questioned Costs 

By vote, the board approved the superintendent’s 
recommendation relative to the employee compensation audit 
findings FS-6701-04-10 and FS-6701-05-11.  Even though the 
individuals were employees of the Hancock County School 
System and received a salary, this audit has determined that 
these salaries were not properly documented.  The following 
individuals will be noted as receiving uncollectible debt and are 
excused from repayment: 
 
Finding Control Number:  FS-6701-04-10 
Jimmy Reeves  $953.92 
Susie Alexander $10,784.43 
Elnora Carswell $18,164.04 



Vera Reese  $16,930.56 
Archana Treohan $84,388.94 
Alnita Hunt  $10,661.98 
Deborah Duggan $150.04 
Vernelle Henderson $269.57 
Carolyn Abrams $1,319.88 
Jimmy Reeves  $200.00 
Melvin Grier  $16,599.58 
Nicholas Antone $7,543.58 
Gloridine Walker $39,387.86 
Gregory Baker  $11,286.06 
Willie Williams $475.04 
Shirley Harper  $299.92 
Shirley Forrest  ($1,216.00) 
Vernelle Henderson ($821.00) 
Nicholas Antone $408.00 
Gloridine Walker $168.00 
Archana Treohan $323.00 
 
Finding Control Number:  FS-6701-04-11 
Audrey Hunter $12,859.32 
Willie Primas  $16,817.52 
Mary Holsey  $15,069.84 
Ruby Bundrage $13,877.00 
Tangela Washington $1,837.50 
Bernestine Morris $8,362.21 
Xerxes Henderson $12,111.75 
Brigget Robbins $16,283.28 
Lillie Wiley  $15,815.51 
Jamey Johnson $16,052.98 
Deloris Bell  $26,525.17 
Maraline Harper $9,038.48 
Christine Horton $9,014.28 
Nicholas Antone $10,304.12 
Florence Reynolds $110,616.42 
L’Angra Webster $3,925.00 
Audrey Bundrage $1,430.33 
Annie Clayton  $450.00 
Lillie Stewart  $790.00 
Ella Bolden  $1,600.00 
 
Doris Burton will be issued a check for $740.92 due to 
underpayment.   
Vote 4-0 (Ms. Stewart was absent.) 
 
Dr. Leslie stated that we will meet again at 3:00 p.m. to accept 



the minutes of this meeting.  We will also approve the change 
orders at that time.   
 
Dr. Leslie stated that the County Extension office (4-H) was 
donated a van and wanted to place it on our insurance; however, 
this would be considered as a part of our fleet.  Dr. Leslie stated 
that the gas issue was not discussed.  Mr. Smith stated that we 
will be responsible for gas if we receive this vehicle under our 
fleet.  Dr. Leslie stated that she informed Mr. Glover that the 
van will be located at the Board of Education and he will be 
required to sign the van out for usage purposes.  Mr. Smith 
stated that Mr. Glover needs to provide a letter stating that he is 
giving this van to the board and that he agrees to abide by the 
guidelines.  Mr. Clayton asked Dr. Leslie if we will be able to 
use the van as needed.  Dr. Leslie responded yes.   

  
ADJOURNMENT: By vote, the Board adjourned the emergency called board 

meeting at 1:55 p.m. 
Vote 4-0 (Ms. Stewart was absent.) 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY March 13, 2008 
BOARD OF EDUCATION 3:50 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called board meeting with Chairman Herbert 
Monroe, Vice-Chairman J. Melvin Smith and Board member 
Ruby C. Clayton present.  Board members Denise Ransom and 
Felecia Stewart were absent.  Chairman Monroe called for a 
moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe.  
Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Ransom and Ms. Stewart were absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the emergency called board 

meeting minutes of March 13, 2008 (1:00 p.m.) with the 
necessary corrections. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: NONE 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: Handrails for Field House 

By vote, the board approved the superintendent’s 
recommendation to accept change order number 16 as it relates 
to the installation of handrails at the field house in the amount 
of $2,473.00. 
Vote 3-0 (Ms. Stewart and Mrs. Ransom were absent.) 
 
By vote, the board approved the superintendent’s 
recommendation to accept change order number 18 as it relates 
to the installation of voice and data-quad receptacles, backboard 
and two conduits at M. E. Lewis Elementary School in the 
amount of $288.00. 
Vote 3-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called board 

meeting at 4:03 p.m. 
Vote 3-0 

   



MINUTES OF THE HANCOCK COUNTY March 17, 2008 
BOARD OF EDUCATION 5:08 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart (5:21 p.m.), and Denise Ransom 
present.  Chairman Monroe called for a moment of silence and 
pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa L. 
Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Mr. Monroe added the “Discussion of 
Parade/Activities for the 2008 Boys State Champions” to 
Information Items. 
Vote 4-0 (Ms. Stewart was not yet present.) 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Change Order Number 17 (Parking Lot)  

Dr. Leslie stated that the information regarding the sealing, 
striping and signage of the existing parking lot in front of the 
athletic complex is located in the board pack.  The initial 
sealing would cost approximately $5,000+.  Mr. Monroe stated 
that he spoke with Mr. Harper regarding this matter and Mr. 
Harper provided him with bids.  There is a bid from Top Dog 
Paving.  Top Dog Paving will complete two coats of sealer, 
install parking lines, arrows and handicap marks for $4,500.  
They gave us a bid of $15,800 to grade out the new parking lot 
to the right, lay stone and two inches of asphalt, and install 
parking lines, arrows and handicap lines.  The second bid Mr. 
Harper provided was from Johnnie Smith Paving.  Johnnie 
Smith Paving gave a quote of $6,500 to clear off the parking lot 
with an air blower and sweeper, install parking lines and to 
complete seal-coating with a commercial sealer; however, it 
will cost $5,500 to seal-coat with a non-commercial sealer.  
Johnnie Smith Paving also providing a quote of $25,000 to 
complete the new parking lot by laying four inches of crush-run 
rock and two inches of hot asphalt.  Mrs. Ransom asked Dr. 
Leslie if she has had a chance to talk with the county regarding 
this situation.  Dr. Leslie responded no.  Mr. Monroe stated that 
they will go to the quarry and get some crush-run rock.  Then 
they will check to see if the county can complete this project for 



us.  Mr. Monroe stated that he would prefer to go with Top Dog 
Paving based on the bids that were provided.  Mrs. Ransom 
stated that she was under the impression that this is what took 
place last week regarding the discussion with the county.  Dr. 
Leslie stated that they tried to talk to Rev. Duggan; however, he 
was out of town.  Mr. Monroe stated that Johnnie Smith 
Paving’s bid doubles Top Dog Paving’s bids.  Mrs. Clayton 
stated that everyone needs to have a copy of this information 
when it is presented.  She will make copies if necessary.  She 
understands information better when she can read it.  Mr. 
Monroe stated that he understood this; however, Mr. Harper 
presented this information to him today.  He should have made 
copies for the board to review; however, he will take this in 
consideration in the future.  The board took a few minutes to 
have copies of the bids made and then reviewed the bid 
documents.  Mr. Monroe stated that there is a company that 
does blasting that may donate some crush-run rock.  He will ask 
them about this.  Ms. Stewart asked if this was covered by the 
funds we get from the Department of Education/Transportation.  
Mr. Monroe responded no.  Ms. Stewart stated that we need to 
ask this question.  Dr. Leslie needs to call the Department of 
Transportation to see what they can do to help us.  Mr. Smith 
stated that we need to have the dimension of the parking lot 
completed.  We also need to know how much space we need to 
add.  Mr. Monroe stated that can we go with Top Dog for 
paving.  Ms. Stewart asked Mr. Monroe if anyone has seen any 
of these vendors’ work to check the quality.  Mr. Monroe stated 
that he has not seen any of their work; however, Top Dog 
Paving completed a paving project at Mr. Harper’s church 
(Hunts Chapel).  Mr. Harper was satisfied with Top Dog 
Paving’s work.  Ms. Stewart asked where the vendor was 
located.  Mrs. Clayton stated that she thinks Top Dog Paving is 
located in Wrightsville; however, she is not sure.  Mr. Monroe 
asked Dr. Leslie to call the Department of Transportation to see 
if they will do an addition for us this summer.  Dr. Leslie stated 
that the Department of Transportation will not do this for us 
since they are cutting $140 million from their budget.  Ms. 
Stewart stated that we could let them know that the square 
footage was not included in the original requirements as it 
should have been.  Dr. Leslie stated that it will be a blessing if 
we can get this project done.  Mr. Monroe asked the board what 
they wanted to do if Dr. Leslie is unable to receive a positive 
response from the county.  Dr. Leslie stated that the Department 
of Transportation will not do this for us.  Ms. Stewart asked Dr. 
Leslie why the Department of Transportation will not help us.  
Dr. Leslie stated that the former Department of Transportation 



Director budgeted $140 million over what they would spend 
within the next 5 years and all counties’ budgets are being cut.  
Dr. Leslie stated that when she and Mr. Monroe attended a 
meeting, the Department of Transportation was talking about 
eliminating this project altogether.  This project has been on the 
books for years.  They felt that this project had been on the 
books for too long and that we did not need this project.  Ms. 
Stewart stated that our representative should speak up for us.  
Mr. Smith asked if this project will be completed before 
graduation.  Dr. Leslie stated that the project will not be 
completed at this rate.  We may complete this project only if we 
top coat the existing parking lot.  Mr. Monroe stated that we 
need to say that the board will go with Top Dog if the 
Department of Transportation denies our request.  Then we can 
check with the quarry for some crush-run to be installed by the 
county.  Dr. Leslie stated that the county has been known to 
complete paving projects when the cooperation purchases the 
material, asphalt and crush-run.  Ms. Stewart asked how much 
this project will cost.  We are paying for this via borrowed 
funds.  We have established a $1 million line of credit; 
however, these costs will still affect our general fund.  We need 
to see if the Department of Transportation can complete this 
project for us free of charge.  We do not have the funds to 
complete these things. We need to use the representative we 
have in office to help us get this project completed.  Dr. Leslie 
stated that we used our representative to help us keep this 
project.  Mr. Smith stated that we need to put the top coat on the 
existing parking lot and do the extension later.  Mrs. Ransom 
stated that this is a cosmetic project.  We need to keep in mind 
that this will impact our general fund.  We need to wait to see 
how much of the line of credit we have left.  We do not know 
what may come up.  Mrs. Clayton stated that we need to get this 
done; however, we need to figure out how.  This needs to be 
handled before graduation.  Time is flying by quickly.  Dr. 
Leslie stated that they have a county commissioners meeting 
tomorrow evening.  It would be good if the board talked to Rev. 
Duggan in the morning to make sure he places this issue on 
their agenda.  This would be the quickest thing to do.  Dr. Leslie 
stated that we can talk to Rev. Duggan tomorrow morning and 
she will talk to Mrs. Hudson tonight.  Mr. Monroe stated that he 
will talk to Rev. Duggan about the new portion of the parking 
lot to see how he feels about this situation.  We need to make a 
decision. Mr. Monroe placed this in action items for a vote to 
see if we will accept the $4,000 bid or not.  Mrs. Ransom asked 
Mr. Monroe if the county would help us with the old parking 
lot.  Mr. Monroe stated that the county will not help us with the 



old parking lot; however, they will help with the parking lot 
extension.  Ms. Stewart asked where the company was from.  
There is no information listed on the bid document.  Mr. Smith 
stated that both bidders are from Wrightsville, GA.  
 
Mr. Smith asked when a decision will be made for the lighting 
project.  A decision is needed soon.  Mr. Monroe stated that we 
can move on. 
 
ETS Summer Enrichment Program 
Dr. Leslie stated that Mrs. Catherine Jackson-Darlington wanted 
to know if the board would allow the school bus fleet to 
transport the students to the University of Georgia for the ETS 
(Educational Talent Search) program.  Our bus driver will be 
responsible for transporting all the students from Green, 
Warren, Elbert and one other county to and from the University 
of Georgia. This will be a two-week commitment.  ETS is 
offering to pay $455 per day.  We have estimated the cost to be 
approximately $200 per day for gas and driving expenses.  Mr. 
Smith asked if this cost was only for the transportation of our 
students.  Dr. Leslie stated that each county alternates the 
transportation commitment each year.  Dr. Leslie stated that the 
liability will be on UGA.  Ms. Stewart stated that we need a 
document stating who is liable for the students.  Mr. Smith 
stated that Elberton County is a long way out to transport the 
students.  Ms. Stewart asked Dr. Leslie if we were sure the 
liability would be on UGA.  Will they provide documentation 
for this understanding?  Dr. Leslie stated that we are charging 
them $2 per mile.  Mr. Monroe asked how many children are 
participating in this program.  Dr. Leslie stated that 
approximately 15 of our students are participating in this 
program.  Mr. Monroe asked if all the students will be picked 
up by one bus or if different buses will go to each county.  Mr. 
Smith stated that one bus will pick up all of the students.  Ms. 
Stewart stated that this is only for two weeks.  Dr. Leslie stated 
that the bus driver will take the students leave them and go back 
to pick them up.  Ms. Stewart stated that this will be alright as 
long as UGA takes liability for this.   
 
Mr. Smith contacted Top Dog Paving and asked them what 
areas they have completed work in.  Mr. Smith stated that this 
company is from Wrightsville, GA.  He spoke with the owner’s 
wife; however, the owner was out of the office.  The owner will 
contact him regarding references. 
 
Mr. Monroe asked if everyone was okay with the usage of the 



school bus for the UGA program.  Ms. Stewart stated that we 
need to have documentation from UGA stating that they are 
taking liability for the students being transported for such a long 
distance. 
 
Discussion of Parade/Activities for the 2008 Boys State Champions 
Dr. Leslie stated that there are several things planned.  Mrs. 
Richardson met with the committee as well.  She was very 
disappointed to see that the Sparta Ishmaelite only gave us 1/3 
of a page for this history making event.  This should have been 
a full page.  The Sparta Ishmaelite chose to describe the history 
of the Ishmaelite and another person instead of highlighting this 
achievement.  Dr. Leslie stated that they felt it would be a good 
idea to do a commemorative book for the team.  They could 
give each player a page to design to his desire.  All of the 
pictures from the games will be in this book as well.  They will 
include all the high lights from this season.  This book will be 
about 30 pages and will sale for $5 on Saturday.  They plan to 
have a parade through downtown Sparta at 11:00 a.m.  They are 
very saddened that we cannot participate with our local entities.  
We previously agreed for two other organizations to use the old 
football field on this same day.  The organizations are not 
willing to work with us during this celebration.  She feels that 
this is very selfish.  We could have worked together for this 
event.  They had to move the tailgate party to the school.  Next 
year, we need to make sure we let the organization know that 
they can use the football field as long it is not conflicting with 
events of the school system.  The Easter Egg Hunt is very 
important; however, this celebration is much more important.  
Mrs. Ransom stated that she thought they moved their activities 
to another location.  Dr. Leslie stated that the Mason entity 
moved their event; however, Mr. Means would not move their 
event.  Mr. Smith asked Dr. Leslie what time the Easter Egg 
Hunt will start.  Dr. Leslie stated that the East Egg Hunt will 
take place around 2:00 p.m.; however, we could have worked 
together.  We could have hid the eggs together since both 
parties are cooking food.  We have moved the tailgate party to 
the high school.  Mrs. Richardson stated that the parade is 
starting from Payback, turning left at Golden Pantry and ending 
at the school.  The band will be picked up near Gold Pantry and 
taken to the school.  They are still making arrangements.  They 
have planned a ceremony where Mr. Monroe, the Mayor, Dr. 
Leslie and herself will make presentations.  They will have 
hamburgers, chicken, hotdogs, etc.  They as asking Mrs. Gloria 
Jones-Brown and Mr. Linton Ingram to coordinate the baked 
beans, salad, etc.  They are planning an old-time basketball 
game to get the older coaches involved.  Mrs. Clayton asked if 



this event will be held outside.  Dr. Leslie responded yes.  Mr. 
Smith asked if the cooks were already arranged.  Mrs. 
Richardson responded yes.  Mr. Smith asked what they needed 
to wear.  Mrs. Richardson stated that championship t-shirts are 
on sale at the school.  Ms. Stewart stated that no one mentioned 
this to her.  Dr. Leslie stated that she did not receive a t-shirt 
either.  The t-shirts sold fast.  We want to have some caps made 
as well; however, the price is unknown.  We are looking at 
getting championship rings designed as well.  Dr. Leslie stated 
that one gentleman has presented the rings for less than $200.  
Mrs. Richardson stated that the vendor will be collecting ring 
sizes tomorrow.  They received bids from Earth Jones, Josten 
and The Other Guy.  Dr. Leslie stated that they are going to 
order jackets for the team as well.  Ms. Stewart asked how 
much hats cost.  Dr. Leslie stated that she is not sure at this 
time; however, they will find out tomorrow.  Ms. Stewart asked 
if $30 will cover the cost.  Dr. Leslie stated that they will make 
up the rest of the cost if this is not enough money.   
 
Mrs. Richardson stated that each player will ride a car.  They 
have invited bands from Albany and Josey.  Fort Valley’s band 
will not be able to participate.  Mrs. Clayton asked what cars 
would be used.  Dr. Leslie stated that the players will supply 
and decorations their own cars.  Coach Webb will be the grand 
marshal for the parade.  Mr. Smith asked what activities were 
being held to help supplement the jackets.  He previously made 
a recommendation; however, does not do this anymore.  Mrs. 
Richardson stated that they have mailed letters to ask alumnus 
to help raise money.  Ms. Stewart stated that people would be 
more willing to donate if they knew the money was going 
toward rings and jackets.  Mr. Smith stated that we could make 
additional money if we pre-sold barbecue dinners.  Dr. Leslie 
stated that this is a good idea.  Mr. Smith stated that he made 
this recommendation to the principal and offered his grill; 
however, no one did anything.  Mrs. Ransom stated that one of 
her employees did this and rose over $1,200 on one meal.  Dr. 
Leslie stated that people will purchase food.  They could sale 
every Friday if someone cooks the food.  They could also sale 
fish sandwiches.  Mrs. Ransom stated that a gentleman at the 
nursing home said that he would match the money that was 
raised.  She could get this information for the board and 
superintendent to review.  
 
Mr. Smith asked for the status of the lighting project.  Mrs. 
Richardson stated that the board was supposed to give them a 
recommendation and get back with them.  Ms. Stewart stated 



that Mr. Dishman was looking at the 25-year warranty.  Mr. 
Dishman was supposed to get back with the board regarding 
this information.  We just need them to agree with the clause of 
not having a contract for more than one year.  Mr. Smith stated 
that this is a state law for school systems.  Mr. Monroe stated 
that we can approve this with the necessary adjustments as it 
relates to the 25-year maintenance clause. 
 
Mr. Smith stated that he is not satisfied with the way money is 
being collected and accounted for during games.  He knows 
how other counties handle their collection of funds.  Other 
systems do not allow the principals to handle money.  Those 
handling money need to be bonded.  Mr. Monroe stated that we 
need to install cameras in the ticket booth and concession stand. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Mr. Monroe stated that we need to let Mr. John Lawson know 

that the color we chose is red for the tennis court. 
 
Dr. Leslie stated that we need to decide upon a date to have a 
personnel hearing.  The date spoken of was Tuesday, March 25, 
2008 at 10:00 a.m.  Ms. Stewart stated that the hearing needs to 
be held after 4:00 p.m. whenever it is scheduled.  Mrs. Ransom 
stated that the hearing may need to be broken down into two 
sessions if the testimonies will be lengthy.  Mrs. Clayton asked 
how many people will be testifying.  Dr. Leslie stated that she is 
not sure how many people will be testifying. 
 
Georgia Power’s Sports Lighting Agreement 
By vote, the board approved the superintendent’s 
recommendation to accept Georgia Power’s bid for the sport 
lighting project with the necessary adjustments regarding the 
25-year maintenance clause. 
Vote 5-0 
 
Dr. Leslie stated that we need to hold the vote on the parking lot 
paving project until the meeting with Mrs. Hudson takes place.   
 



ETS Summer Enrichment Program 
By vote, the board approved the superintendent’s 
recommendation to enter into an agreement with the 
Educational Talent Search (ETS) Program out of the University 
of Georgia with the understanding that UGA assumes liability 
for the safety of all children (in writing) relieving the Hancock 
County Transportation Department of any liability. 
Vote 5-0 
 
Mercury Voyager Mini Van from 4-H Cooperative Extension 
By vote, the board approved the superintendent’s 
recommendation for the Mercury Voyager Mini Van from the 
4-H Cooperative Extension Program of the University of 
Georgia to be added to the Hancock County School System’s 
fleet with the insurance, license and maintenance being handled 
by the Hancock County Board of Education.  The University of 
Georgia will be responsible for gas. 
Vote 5-0 
 
Valuation Advisory Group – Fixed Asset Proposal 
By vote the board approved the superintendent’s 
recommendation to accept the Fixed Asset proposal evaluation 
report furnished by Gregory Rhodes (CPA) of Valuation 
Advisory Group. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Tiffany Rhodes as a high school Art 
Teacher for the remainder of the 2007-08 school year and for 
the 2008-09 school year. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Zachary Harris to be named as the Head 
Football Coach for Hancock Central High School. 
Vote 5-0 
 
Mr. Monroe asked how soon we will bring Mr. Harris in.  Dr. 
Leslie stated that she needs to get the scheduled date first.   
 
Dr. Leslie presented the board members with certificates in 
honor of School Board Education Week (March 17-21, 2008). 
The certificate reads “Thanks for your service to kids.  
Honoring each board member for continuing dedication and 
service to our community schools as a school board member.”  



This certificate was sent from GSBA (Georgia School Board 
Association). 
 
Dr. Leslie stated that they need to meet Mrs. Sistie Hudson in a 
few moments.  

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:00 

p.m. 
Vote 5-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 20, 2008 
BOARD OF EDUCATION 5:33 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in an emergency called board meeting with Chairman Herbert 
Monroe, Vice-Chairman J. Melvin Smith, and Board members 
Ruby C. Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0  
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Testing Results 

Dr. Leslie stated that this meeting was called in order to discuss 
the CRCT test results.  She thinks the students did a good job 
this year; however, the scores are not as high as she had hoped 
they would be.  The 8th grade CRCT scores were low across the 
state of Georgia.  There is a letter in the board pack from State 
Superintendent Cox.  Several superintendents contacted her 
regarding this matter.  This was a new test format with new 
content.  The test scale was changed as well.  Superintendent 
Cox is still looking into this process.  She will send extra funds 
for 8th grade math.  The test results will be presented tonight.  
She planned to present this information on Thursday; however, 
the board requested this meeting two days earlier. 
 
Ms. Stewart stated that her question was not regarding the test 
scores.  She was concerned about summer school being offered 
for students in grades 1, 2, 4, 6 and 7.  She spoke with Mrs. 
Richardson about this situation yesterday.  We implemented 
this policy; therefore, we have an obligation to provide summer 
school.  She is not sure how this has been communicated to the 
parents.  Some parents are unsure who pays for summer school.  
According to our policy, the board has to pay for summer 
school while Title I pays for 8th grade students.  We cannot put 
the responsibility of paying for summer school on the parents.  
Dr. Leslie stated that we have to look at the remediation of 
students when planning this type of program.  We must 
consider what will happen if the students fail.  She has met with 
the principals twice regarding this matter.  Title I will only pays 



for 3rd grade Reading, 5th grade Reading and Math and 8th grade 
Reading and Math.  The money has to come from somewhere.  
A teacher will cost the system $2,400 for a 10-day summer 
school institute.  The principals will present what will be done 
to remedy this situation.  It will cost $164 per student to fund a 
teacher.  They have factored in maintenance, gas and time.  She 
planned to propose that parents pay $100 and the system pay 
$67.  We will need 30 teachers if parents send all students that 
failed.  Ms. Stewart stated that we do not itemize when 
preparing for the end of the year.  Dr. Leslie stated that we did 
not budget for this.  Ms. Stewart stated that she previously 
asked that we to find funds for summer school.  The parents 
were not given enough notice to be requested to pay for summer 
school.  Dr. Leslie stated that they just received the test scores.  
The only other place to find funds is in the general funds 
account.  We will have to cut something from the budget.  They 
have never told anyone that they will provide summer school 
free of charge.  Ms. Stewart stated that this is not what she is 
saying.  Dr. Leslie stated that this was paid for by Title I last 
year.  There is no money coming to the system for summer 
school.  According to the letter from the Department of 
Education, we may get a few more dollars to help pay for 8th 
grade math.  This will allow us to keep $1,000 to pay for 
something else.  We cannot pay for other grades with these 
funds.  We have to come up with a way to pay for summer 
school.  We do not have any funds.  We used our funds to pay 
for the new complex.  The Homeless Education grant can only 
be used for homeless students.  If the parents pay a portion or if 
we had some donated funds, the board could afford to pay for 
summer school.  Ms. Stewart asked how many students failed.  
Dr. Leslie stated that approximately 300 students failed the 
CRCT.  She was going to recommend that parents pay $100.  
Ms. Stewart stated that things were not communicated to the 
parents to inform them that they will have to pay $100 for 
summer school.  Dr. Leslie stated that this has not been 
announced to the parents at all.  Ms. Stewart stated that parents 
called her on Friday.  Mrs. Freeman stated that it will cost 
approximately $66,800.  Ms. Stewart stated that planning is the 
success of the school system.  Mrs. Stewart stated that they 
factored in everything needed for next year when we were told 
this information in April.  The board was not aware of what was 
going to be done this year.  The board and the community had 
the same mindset of summer school being funded by the board.  
It was not communicated to the board that the parents would 
have to pay for summer school.  Dr. Leslie stated that this was 
not communicated to anyone.  An administrative meeting was 



held.  Ms. Stewart stated that this is not fair to the parents.  She 
does not enjoy doing last minute things.  Communication is 
vital to success.  We have to have our communication lines 
open when things are bad.  She recommends that the board 
borrows the money and cut items from the budget next year.  
Ms. Stewart asked how much money we paid for the paving 
project.  Ms. Stewart stated that we paid $4,500 for parking lot 
paving when we could have used these funds to pay for summer 
school.  Dr. Leslie stated that she was trying to help the system 
save money.  She was told to find areas in the budget to cut.  
The paving was voted on by the board.  This project was 
completed for the opening of the new complex.  There are a few 
things she did not want to do; however, the board approved it 
anyway.  If a precedent is set for these students to go to summer 
school free, please keep in mind that high school students pay 
$300 for each course they need.  Ms. Stewart stated that we did 
not pay for the seniors.  Whatever took place last year regarding 
the payment of summer school, the same needs to take place 
this year.  Mr. Monroe stated that we need to take Ms. Stewart’s 
recommendation.   We need to make sure information is 
available to the public as soon as possible.  This will prevent 
conflicts.   
 
Mr. Smith stated that we supported the 2nd graders passing the 
reading portion of the test; however, we failed to have a plan in 
place to remediate those students who failed math.  It is our 
responsibility to have a remediation plan for those students.  Dr. 
Leslie stated that they have a remediation plan for the students; 
however, she did not know how this would be funded.  Any 
parent that spoke directly to her will tell the board that they did 
not receive an exact answer.  The parent group has been in 
contact with her and their major concern was if we were 
actually having summer school.  It would be great if the board 
wants to pay for summer school.  Everyone will congratulate 
the board if they approve paying for summer school.  They 
already have made plans for summer school.  They have 
planned to have summer school from 8:00 a.m. to 4:00 p.m.  
This will allow students to work exclusively on their weak 
areas.  Students in grades 1, 2 and 3 may have a reading class 
together.  Mr. Monroe stated that they are concerned as to who 
will pay for what.  We need to let the parents know ahead of 
time.  We made mistakes last year; however, we went back and 
made adjustments.  Ms. Stewart stated that this is a part of our 
accountability.  Mrs. Richardson stated that the board is right.  
Title I was paying for summer school for several years; 
however, Title I funds cannot be used for this anymore.  Dr. 



Leslie stated that she was only trying to save money we do not 
have.  This is why they came up with the suggestion for parents 
to pay $100 per child.  Ms. Stewart stated that school is almost 
out and parents have not been informed of how summer school 
will be funded.  She feels that Dr. Leslie and Mrs. Richardson 
are doing a great job.  We are out scoring every county in this 
area.  The board should have stayed on top of this when they 
were informed that Title I will no longer pay for summer 
school.  They have to pick up the ball and get back in the game.  
They did not know about this issue.  Mrs. Freeman stated that 
they budgeted for summer school in Title I last year; however, 
the state took it out.  Dr. Leslie stated that she has invited the 
coordinators to show how proactive we have been.  The parents 
did not want things to appear pushy. 
 
Anthony Gilchrist – Community/Parent Involvement Coord. 
Mr. Gilchrist stated that the parents called him yesterday and 
asked if they could meet with him.  They met today at 2:30 p.m.  
The parents’ main concern was if summer school was going to 
be offered.  Since the state allows students in grades 3, 5 and 8 
to retest during summer school, parents felt that it was only fair 
for the other students to be able to retest during summer school.  
The parents he met with were expecting to pay a fee for summer 
school.  A few parents cannot afford this; however, other 
parents agreed to help them pay for their child to attend summer 
school.  It would be great if the board will pay for summer 
school.  A few parents said that they were willing to help other 
parents that can not pay for summer school.  Last year, it was 
said that parents will have to pay for summer school.  Ms. 
Stewart stated that it was not approved by the board in this 
manner.  Mr. Gilchrist stated that he understands this; however, 
this is what the parents were saying.  Parents just wanted the 
opportunity have summer school.   Dr. Leslie asked the board if 
they wanted the principals to present the information they 
collected.  The board responded yes. 
 
Dr. Leslie stated that the performance of each teacher is 
included in this information. 
 
Stephanie  Birdsong – M. E. Lewis Elementary - Principal 
Mrs. Birdsong presented each board member with a folder that 
included forms and letters that were used throughout the school 
year.  Mrs. Birdsong stated that an action plan has been 
included for 3rd grade students.  This is what will be used during 
the 10-day summer school period.  This is the same thing they 
have been doing all year long.  Folders were done for each child 



that failed a subject during the first semester.  Dr. Leslie stated 
that there were a large number of parental contacts made by the 
students’ teachers.  Mrs. Birdsong stated that she has listed 
almost all instructional events that took place.  She listed the 
number of parents that attended PTO (Parent/Teacher 
Organization) and Curriculum night.  She made the parents talk 
to the teachers.  She sent home letters to parents for students 
that failed 2 or more classes.  She also invited them to the PTO 
meeting; however, only 24 people showed up.  Over 100 letters 
were mailed home.  Certain classes had problems.  They met 
with the parents of the students in those classes.  Several parents 
visited the classrooms after school.  No teacher has seen all of 
there parents at least 2 times a year.   
 
Mrs. Birdsong stated that they cannot compare 3rd, 5th and 8th 
grade test scores to last years test scores due to the changes.  
The Georgia Department of Education previously required 
students to score 300+ in order to pass; however, they changed 
the passing score to 800+.  Progress reports were sent home 
along with a stapled note regarding the promotion policy.  They 
continued to send this information home.  All of her newsletters 
have the information listed as well.  This was done to keep the 
lines of communication open. Some employees went door to 
door in order to get the parents more involved.  A parent contact 
form is sent home for parents to complete specifying when they 
would be available for a meeting.  There will be a percentage of 
answers that were correct for each domain.  This will show 
weak or strong areas.  This looks at the teacher’s strengths as 
well and not just the individual student.  This is a new test for 
students in grades 3, 5 and 8.  Dr. Leslie asked Mrs. Birdsong to 
detail what will take place this summer.  If a student is weak in 
an area, the student will work on that particular area of 
weakness in summer school.  If 10 students are struggling with 
the same area, those 10 students will be in the same class.  A 
pre and post test will be administered to document student 
progress. This is a very detailed and rigorous assessment.  This 
will help determine achievement gaps.  Mr. Monroe asked Mrs. 
Birdsong what happens if a teacher needs remediation.  Mrs. 
Birdsong stated that they have a new GTO (Georgia Teacher 
Observation Instrument).  Teachers will be evaluated based on 
their students’ test scores.  Teachers are aware of this evaluation 
stipulation.  Professional develop classes are being set up for 
those teachers in need of remediation.  She allowed the teachers 
to explain how they were going to reach there goals.  Mrs. 
Ransom asked if each parent will be shown which particular 
area their child needs help in.  Some students passed all of their 



classes; however, they had too many behavior problems.  What 
will be done for those students?  Mrs. Birdsong stated that a 
copy of the action plan will be sent home. Teachers were asked 
to send letters home for students they had concerns about 
regarding the passing of the CRCT. Mrs. Birdsong stated that a 
calendar that contains the testing dates will be provided to each 
parent next year.  This will make the parents aware of what is 
going on within the school.  Those individuals who logged onto 
the OAS (Online Assessment System) already have this 
information; however, everyone will have access to this 
information via the testing calendar.  They are planning to redo 
the pacing guides.  Mr. Monroe asked if this information could 
be entered into Parent Connect.  Mrs. Birdsong stated that 
parents need to see in which areas the student has weaknesses.  
This particular information is not available via Parent Connect.  
Parent Connect may only give a percentage.  The parents have 
informed them that they need tips on how to help their child.   
 
Willie Gibson, Hancock Central Middle School Principal 
Mr. Gibson stated that there are things in place to address the 
schools’ failures.  He has spoken to Mrs. Youngblood regarding 
action plans.  He is not happy with the current action plans; 
therefore teachers will have to redo them.  “One size fits all” 
will not work in this situation.  Students need individualized 
help.  Some first-time teachers did exceptionally well.  He 
thanks Mrs. Youngblood for making sure these teachers were 
on task.  Those who did not do as Mrs. Youngblood asked were 
not recommended to return to this school system while other 
individuals have been removed.  The Language Arts and 
Reading scores were great.  The lowest percentage was 85%.  
The AMO (Annual Measurable Objective) for Math increased 
to 66.7%.  Sixth and seventh grade students met the AMO; 
however, students in the eighth grade had a major percentage 
drop.  This is due to the new GPS (Georgia Performance 
Standards) format.  After he contacted a few school districts 
around the state of Georgia he felt much better.  One principal 
informed him that she was wearing black because she was in 
mourning.  There is a problem with the Math portion of the 
CRCT across the state.  The state did not anticipate this 
problem.   
 
Mr. Monroe asked if information was sent to us when the 
standards were changed.  Mrs. Birdsong responded no.  Mrs. 
Birdsong stated that the teachers worked hard all year after they 
reviewed how the test would be weighed; however, they were 
informed in December of a new weighing system.  This is what 



changed everything.  The teachers had to change what they had 
been teaching all year.  The state did this same thing for the 
graduation test.  Mrs. Birdsong stated that she and Mrs. Behne 
looked at the AMO and it was one thing at the beginning of the 
year and in January it was something different.  They do not 
have the complete scale for the elementary or high school.  Mrs. 
Diane Freeman stated that the Department of Education 
informed them that they will provide an estimate within 3 
weeks.  Dr. Leslie stated that she feels that the results will be 
based on Hancock County’s performance.  The AYP and AMO 
have not been set at this time.  We have had the scores for a 
month.  Mrs. Behne stated that they were promised that 
information would be available on the GADOE (Georgia 
Department of Education) website on May 19, 2008; however, 
nothing is available as of today.  We performed a lot better than 
other counties performed.  Ms. Stewart asked if other school 
system scores could be viewed.  Dr. Leslie responded no and 
stated that the Department of Education has not posted them at 
this time.  Mrs. Freeman stated that we will get other schools’ 
scores in approximately 3 weeks.  Mr. Gibson stated that 
everything should turn out in our favor since we ranked well.    
Mrs. Freeman stated that some systems had a zero passing 
percentage.  We are doing well.  Mr. Gibson stated that they 
have put several things in place to address the deficiencies we 
have.  They are going to analyze data weekly in order to see 
what is taking place.  This information will be communicated to 
the students. He felt better after reading the letter from the 
Department of Education. 
 
Levette Roach - Parent 
Mrs. Roach asked what happens if a teacher is certified to teach 
one subject; however, they are not qualified.  Mr. Monroe stated 
that this needs to be addressed with the superintendent. 
 
Dr. Leslie stated that we should not have many high school 
students in summer school.   
 
Mr. Cleveland stated that he is proud to say that this is a 
continuation of a meeting they held earlier this month.  The 
high school had outstanding scores.  This year they had some of 
the highest scores in the history of this school system.  They 
also had outstanding writing scores.  The highest GAPS 
analysis was obtained by our school; however, we will remain 
humble.  Mr. Cleveland stated that there were 84 first-time test 
takers.  Of the 84 students taking the test, 94% of those students 
passed Math and 65% of those students scored 515+.  This is 



the reason we did not make AYP (Adequate Yearly Progress) 
last year.  Last year our percentage was 49.  We experienced a 
16 point gain.  This gives us a 26% AMO based on last year’s 
scores.  They are confident that they will make AYP this year.  
In the area of English Language Arts, 89% of the students 
passed.  This resulted in an AMO of 87.7%.   
 
Mr. Cleveland stated that he was the driver for three board 
members during the Homecoming parade.  In the area of Social 
Studies 87% of our students passed; however, last year we had a 
passing rate of 64%.  This was a 26% gain.  In the area of 
Science, 80% of our students passed; however, only 57% of our 
students passed last year.  This was a 24 point gain.  They had 
several sessions for Test Gate and 11 consulting days.  They 
conducted diagnostic testing.  They put active pods and smart 
boards throughout the Math department.  This provides them 
with the percentage of students that understand the material.  
They invested in a Pearson Scanner that allows us to use an 
analysis card to determine students’ weaknesses.  They had an 
administrative meeting on Monday and Wednesday.  They also 
had departmental meetings.  The students have adapted to being 
tested.  They did not have very many students use the USA test 
prep software.  This software was being paid for; however, they 
were not using it.  We had less than 100 hits on this program.  
Mr. Gafoor knew how to use this program; therefore, they will 
try to use this program more often.  In order to help the students 
excel in Math, we have to teach them, test them and engage 
them. We have to promote engagement among students.  The 
EOCT (End of Course Test) results came back a few days ago.  
There were gains in 5 of 7 testing areas.  Last year, only 9% of 
the students passed in the area of Geometry 9%; however, 20% 
of our students passed this year.  Mr. Cleveland stated that there 
was a 15% gain in the areas of Physical Science, a 24% gain in 
Algebra, a 15% gain in Biology, a 70% increase in American 
Literature, a 3% decrease in U.S. History and a 120% increase 
in Geometry.  Their mission was to shoot for the stars.  They 
aimed high to get high scores.   
 
Dr. Leslie stated that she would like to have a small 
commencement ceremony for those students that pass the 
graduation test this summer.  Mr. Cleveland stated that they 
look forward to using the same strategies next year.  They look 
forward to more improvement.  Dr. Leslie stated that she knew 
that the students would rise to the occasion if the standards were 
set high.  She is sure the students will have a greater increase 
during the next school term. 



 
Discussion of Bank Resolution 
Dr. Leslie stated that the resolution presented tonight is based 
on the amount of money we still owe Kevin Price General 
Contractors, which is approximately $282,000.  She did a lot of 
“sweet talking” to the lighting company.  The lighting company 
was planning to deliver the lights on Friday; however, she 
informed them that the Board of Education would cancel the 
contract if the lights were not installed before Friday.  The 
lighting company immediately shipped the lights and a truck 
delivered the lights on Monday morning around 7:50 a.m.  The 
lights have been assembled.  Dr. Leslie stated that Mrs. 
Freeman, Mrs. Giles, Mrs. Richardson and herself visited the 
field twice today.  They had to install 4 receptacles on each light 
pole.  Each light has a 1,000 watt bulb.  There are 18 lights on 
each pole.  She has informed Mr. Cleveland to turn the stadium 
lights off 15 minutes after each game.  They had to install 
cement pole bases in order to support the light poles.  She 
understands that they will want their money at the completion 
of the light installation.  She had Mrs. Shaundresa Fields, Ms. 
Orlene Davis, Mr. Linton Ingram and Mrs. Jeannette Giles 
inspect the field to find any problems that existed.  This team 
came up with ten pages of things that needed to be corrected or 
completed.  We will not have to pay the contractors until these 
findings have been resolved; however, we must pay the light 
company before Friday.  Some of the shower drains in the 
Fieldhouse sit too high off the floor.  There is no way water will 
run properly.  Mr. John Lawson told her that this was the proper 
design; however, she is going to contact Mr. Steven Hill to see 
what he has to say about this problem.  This team also found 
cracks in the walls, missing bricks and doors that did not close 
adequately.  Dr. Leslie stated that it is her understanding that the 
board would like for these items to be complete before a check 
is issued. 
 
Dr. Leslie thanked Mr. Shedrick Lawson and his students for 
planting trees and shrubbery.  We had a problem with a 
governmental entity providing a back hole; however, we are 
hopeful that another entity will dig these holes for us.  We now 
have turf instead of dirt.  The first part of the Ribbon Cutting 
Ceremony will take place at the back door of M. E. Lewis 
Elementary School.  A bus will transport the senior citizens.  
Mr. Monroe asked if turf will be installed at the visitor’s 
concession area.  Dr. Leslie stated that they are putting turf 
where they are responsible.  We have not planted turf in this 
area at this time; however, we need to see if we have additional 



funds for this.  Ms. Tosha McDonald asked if the trees that have 
been cut down will be moved.  Dr. Leslie responded yes and 
stated that this will not take place this week.  Dr. Leslie stated 
that we purchased land from a citizen a while back.  We asked 
them if we could drive across their land in order to properly 
install the stadium lights.  She contacted some outstanding 
citizens of Hancock County and this citizen still would not 
allow them to drive on their property to install the lights.  They 
were going to have to make a road to access the proper place of 
installment.  This would have delayed our project.  We had to 
roll back some of the fencing in order to get to the field for light 
installation.  Mr. Smith stated that we can condemn the property 
next to the school’s expansion of property.  Mr. Monroe stated 
that this will give us the right of way to go across that property 
at anytime.   

  
CITIZEN PARTICIPATION: Tina Barnes – Parent 

Ms. Barnes stated that students are saying that they will not 
come back to school to have a graduation with only a few other 
students.  The students feel that this would be an embarrassment 
to them.  These students do not want to come back to school for 
a graduation ceremony.  Mr. Monroe stated that they are going 
by state regulations.  Ms. Barnes stated that this is not true.  Mr. 
Monroe stated that this is a board policy and asked how long 
this policy has been in place.  Mrs. Tina Behne stated that this 
policy has been in place since 1997.  Mrs. Richardson stated 
that several students still come back to take their test.  Ms. 
Stewart stated that this issue is brought before the board each 
year.  Mrs. Richardson stated that the students just want a piece 
of paper during the normal graduation ceremony.  Ms. Barnes 
stated that the students just want to march with their class 
instead of marching with 9 people at the beginning of the next 
school term.  Ms. Barnes stated that her daughter has a 
scholarship and is going to try to take the GED test in order to 
be accepted into that college.  Her daughter will come back to 
the school in order to take the test; therefore, she will have a 
GED and high school diploma.  Dr. Leslie stated that they 
planned a nice graduation ceremony for these students.  They do 
not want the students to feel embarrassed.  Dr. Leslie stated that 
this will be an elaborate ceremony.  This has been the policy for 
many years.  This is why they work so hard to have 
interventions to make sure the students pass.  The Board stated 
that this was an inherited policy and is not anything they 
composed.  Dr. Leslie stated that they had Saturday School and 
had to cancel the services due to a lack of participation.  After-
school Tutorial was provided as well; however, there was a lack 



of participation.  They visited parents as a way to encourage 
students to attend tutorial programs.  They have gone the “100th 
mile” so that the parents do not have to go through this.  Dr. 
Leslie stated that she had a parent cry on her steps because of 
this policy.  The system will give these students a grand affair if 
they come to the 10-day summer instruction and the 2-day 
intense study session in July 2008.  They will have 12 days of 
instruction in preparation for the test.  Dr. Leslie stated that the 
board may change the policy; however, she does not make this 
decision.  Graduating is the most important goal.  Ms. Barnes 
asked if a ceremony will be held for those students that came 
back to take the test last year.  Dr. Leslie stated that those 
students did not come back.  One student received a variance 
after the gradation took place; however, he did not march with 
his class.  The school system applied for 38 variances twice; 
however, they all were denied.  Ms. Barnes stated that the 
students do not want a graduation ceremony after their class has 
graduated.  She feels that a test should not stop a child from 
marching with their class.  These students passed all of there 
classes.  Some students do not test very well.  Mrs. Richardson 
asked Mr. Cleveland what is said to the graduating class when 
the graduation ceremony is held.  Mr. Cleveland stated that he 
normally says that these seniors have met all of the 
requirements for gradation.  Mrs. Richardson stated that this 
statement will not be true if these students march with their 
class.  Dr. Leslie asked the audience how they thought the other 
parents would feel if these students were allowed to march 
when their child was not allowed to march.  It would be unfair 
to previous students. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss the 

bank resolution. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Summer School 

By vote, the board approved the superintendent’s 
recommendation to fund summer school for the 2007-2008 
school year for students in grades 1, 2, 4, 6 and 7.  Students in 
grades 1, 2, 4, 6 and 7 attending summer school will need to 
pass the system-wide administered test in order to be promoted 
to the next grade unless that student failed one or more subject 
areas. 
Vote 5-0 



 
By vote, the board approved the superintendent’s 
recommendation for students funded by the Georgia 
Department of Education or Homeless Education to be funded 
under these grants for summer school services. 
Vote 5-0 
 
Headstart’s Employment Application 
By vote, the board approved the superintendent’s 
recommendation to accept the new Headstart employment 
application. 
Vote 5-0 
 
Graduation Policy 
By vote, the board approved the superintendent’s 
recommendation to maintain the graduation policy for the 2007-
2008 school year.  This means that this policy will remain the 
same. 
Vote 3-2 (Ms. Ransom and Mr. Smith apposed.) 
 
Bank Resolution – Bank of Hancock 
By vote, the board approved the superintendent’s 
recommendation to accept the bank resolution to establish a line 
of credit with the Bank of Hancock in the amount of $550,000.  
This loan will be paid before December 2008. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the emergency called meeting at 

8:24 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY May 22, 2008 
BOARD OF EDUCATION 6:04 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Stewart was not yet present.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Summer School Promotion and Retention 

Ms. Stewart wanted to discuss this matter; however, she is not 
present at this time.  Mr. Smith suggestion that we table this 
matter until our next meeting. 
 
Discussion of Board Retreat Schedule 
This will be tabled until our next meeting. 
 
Discussion of Bus Bids 
Dr. Leslie stated that we have $64,800 for the purchase of a 
school bus.  This was sent from the Georgia Department of 
Education.  The bus will cost around $70,000-74,000.  Mr. 
Monroe stated that we do not need any buses at this time.  Dr. 
Leslie stated that we are out of the rotation completely. We 
need school buses; however, the state will only fund one school 
bus.  The bus bids are located in the board pack for review. 

  
CITIZEN PARTICIPATION: Pierre Walker - Parent 

Mr. Walker wanted to know if his son would be retained since 
he did not pass the math portion of the CRCT. Dr. Leslie stated 
that Summer School will be offered.  Mr. Walker asked for the 
teacher-student ratio for Summer School.  Dr. Leslie stated that 
the student-teacher ratio is 15:1.  Mr. Walker asked for the 
policy regarding the passing of the CRCT.  Dr. Leslie stated that 
the Georgia Department of Education says that students have to 
pass reading in all grades.  Mr. Walker asked why the local 
policy requires students to pass both reading and math and why 
the school system’s standards were higher than the GADOE.  



Mr. Walker stated that his son is in the 4th grade now; however, 
he is supposed to be a in 5th grade.  Dr. Leslie asked Mr. Walker 
if his son attended summer school and after school tutorial.  Mr. 
Walker responded yes.  He does not want his son to be very old 
age while in school.  Mr. Walker also stated that he knew of 
some students that were promoted.  Dr. Leslie stated that we 
only allowed students to be promoted after attending summer 
school.  The school system does not engage in social 
promotions.  Dr. Leslie asked Mr. Walker to talk to the school 
principal about this matter.  Mr. Walker stated that he has 
spoken to Mrs. Birdsong; however, she walked away.  Dr. 
Leslie asked if this attempted conversation took place in the 
hallway.  Mr. Walker responded yes.  Dr. Leslie asked Mr. 
Walker to schedule a conference with Mrs. Birdsong.  Mr. 
Walker stated that Mrs. Birdsong told him to have his son tested 
and to wait to see what happens.  Dr. Leslie stated that we do 
not test during the summer.  Mr. Walker stated that his son had 
a test during the summer in Kindergarten.  Mr. Dishman stated 
that Mr. Walker needed to schedule a meeting because minutes 
are an official record; therefore, someone could read this 
information.  Parents waiver their rights when they talk about 
this type of information publicly.  Mr. Walker stated that he is 
concerned about this situation.  Mrs. Sibert asked if they will 
receive a notice for summer school.  They did not receive a 
notice last year until the end of the summer. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: School Bus Purchase 

By vote, the board approved the superintendent’s 
recommendation to purchase one Thomas-built bus from 
Thomas Bus Sales of Georgia at the price of $77,408. 
Vote 5-0 
 
Dr. Leslie stated that the Ribbon Cutting Ceremony will be 
conducted with a short comment from each board member.  
Two buses will pick up everyone and take them to the 
designated location.  There will be a short reception.  The litany 
will be read during the dedication at the graduation ceremony. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 6:34 



p.m. 
Vote 5-0 

 
 
   
                



MINUTES OF THE HANCOCK COUNTY May 5, 2008 
HEADSTART 5:24 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

February 25, 2008 and March 10, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Reports 

Dr. McCain stated that the Headstart and Pre-K financial reports 
are located in the board pack for review.  They try to make sure 
the board receives these reports monthly in order to make sure 
the board is aware of how funds are being spent.  The financial 
reports were presented as listed below: 
 
 Headstart Financial Report 
Budgeted Amount  $1,233,171.00 
Month Ending Expense $101,614.94 
Year To Date Expense $928,693.56 
Encumbrance   $22,632.45 
Ending Balance  $281,768.82 
Remaining Percentage 33% 
 
 Pre-K Financial Report 
Budgeted Amount  $221,560.78 
Month Ending Expense $16,280.49 
Year to Date Expense  $133,420.34 
Encumbrance   $0 
Ending Balance  $88,102.00 
Remaining Percentage 40% 
 
Headstart/Pre-K Update 
Mr. Smith asked Dr. McCain if we would have any funds left in 
the budget.  Dr. McCain stated that he did not think so.  Mr. M. 



Jones is just now catching up with all of the salary payments.  
They started paying the staff members in December.  They were 
retroactively paid for the addition of the two classes.  They 
returned these funds to the school system.  When Mr. Jones 
returns, they will review the budget heavily to make sure no 
funds remain at the end of the school term.  They made a 
request to the funding source to see if Headstart could pay their 
bus lease with the remaining Headstart funds. 
 
Dr. McCain stated that they have been making changes within 
the program.  The Self-Assessment report is not complete; 
however, their goal is to have this report complete before the 
next Headstart meeting. 
 
Social Security Benefits for Headstart Employees 
Dr. McCain stated that he has heard groups of employees talk 
about this issue for a few months now; however, he did not 
know what the grantee’s feelings were regarding Headstart’s 
participate in social security.  Employees stressed that they 
previously participated in this program; however, the school 
system dropped them from the program two years ago.  Mrs. 
Judith Deane informed him that an employee told their office 
that social security was not being collected for them.  Mrs. 
Deane thought the school system was not abiding by the federal 
law.  He was brought up-to-date as to why Hancock County is 
one of the systems that do not require their employees to 
participate in the Social Security program.  He has learned that 
employees cannot participate in TRS (Teacher Retirement 
System) and Social Security at the same time due to a lack of 
funds.  Headstart employees are requesting Social Security 
services.  There are 16 people who want to utilize these 
services.  Dr. McCain stated that the grantee has to give 
permission for Headstart/Pre-K employees to participate in this 
program.  The grant will pay the matching portion for Social 
Security administration.  The grant can pay for both TRS and 
Social Security.  Pre-K will receive these same benefits.  Fringe 
benefits have a line item allocation of $130,000.  Social 
Security funds will be paid from this line item.  Mr. Monroe 
stated that they will approve this request since the employees 
have agreed to participate.  Dr. McCain stated that all Headstart 
and Pre-K employees must participate in this program if this 
request is approved.  Mrs. Stewart asked Dr. McCain if this 
request was for this year or next year. Dr. McCain stated that 
funds are available for this year; however, this will start next 
year.  Employers look for benefits employees can receive.  Mrs. 
Clayton stated that this is a good thing for employees. 



  
CITIZEN PARTICIPATION: NONE 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to employ Tamiko R. Cobbs as the Headstart 
Clerk with the starting salary of $18,000.  Mrs. Cobbs will be 
employed as an 11-month employee. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Dionia Culver. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:57 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY May 5, 2008 
BOARD OF EDUCATION 6:05 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Dr. Leslie added “Special Presentation” to 
Information Items. 
Vote 5-0 

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

February 25, 2008 and March 10, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: Dr. Leslie stated that she wanted to inform the board that the 

paving conducted by Top Dog Paving (Wrightsville, Georgia) 
has been completed at the high school.  She encouraged the 
board to visit the site in order to give their approval and/or 
suggestions.  Mr. Monroe stated that he is satisfied with the 
work; however, we will need more than two handicap spaces.  
This may need to be adjusted quickly.  We may be able to 
complete this task in-house. 

  
INFORMATION ITEMS: Special Presentation 

Dr. Leslie asked Mr. Isaac Cleveland, Mr. Matthias Jones and 
Mrs. Gwendolyn Reeves (Instructional Coordinator) to stand.  
Dr. Leslie stated that they have made tremendous strides in 
restructuring the high school.  Eleven teachers have made 
history in Hancock County.  We tested 86 students and 65 of 
those students passed all four sections of the GHSGT on their 
very first attempt.  Mrs. Dorothy Alexander is with the Social 
Studies Department and 88% of her students passed the Social 
Studies portion of the test.  Each board member presented a 
teacher with a certificate that reads as follows:  “Awarded to 
‘each teacher’ in recognition of caring and dedication.  Your 
hard work and tenacity have greatly benefited our 11th graders 
at Hancock Central High School for Pass Plus Performances 
and Test Scores on the Georgia High School Graduation Test. 
We want to acknowledge that with this certification.  Given 
with profound gratefulness and appreciation on this 5th day of 



May in the year of 2008.”  Each certificate was signed by all 
board members and the superintendent of schools.  Dr. Leslie 
stated that 35 seniors needed to pass the graduation test.  
Twelve of those seniors passed.  The teachers recognized for 
Social Studies were Dr. Jesse Bolden and Mr. Richard Smith.  
Out of 86 students 93% passed the first time in the area of math.  
Mohammed Gafoor was recognized for exceptional math 
scores.  Derrick Lurry, Richard Warren, Beverly Thomas, 
Gwendolyn Reeves, Georgia Saulsberry, Rosa Robinson and 
Eugene Steele were also recognized.  Mr. Charles Jones stated 
that this is the first time in the history of this school district that 
93% of the students passed in math.  Mrs. Adrienne Harris was 
recognized as our inclusion teacher and the teacher of the year 
for 2006-2007. 
 
Mr. Cleveland stated that he expected these results.  In order to 
reach this goal, they had to have certain people in place.  Mr. 
Cleveland stated that Mrs. G. Reeves has done many of the 
observations and kept the students in place with the strategies 
needed.  Her contributions are invaluable.  He has left the 
building between the hours of 8:00 and 9:00 p.m. and noticed 
that Mrs. Reeves would still be at work.   
 
Dr. Leslie stated that this is a good staff.  They are getting ready 
to launch a new philosophy in Hancock County.  They can hold 
their heads up high.  We have something to be very proud of.  
There are 4 experts here tonight that will help this staff become 
a great! 
 
Mr. Gafoor stated that there is no “I” in the word Team.  Gems 
will not shine unless there is friction.  He appreciates the 
encouragement they are given from administrators.  The 
administrators allowed them to do what they wanted to do in 
order to get where they need to be.  There are different types of 
diagnostic test.  They have learned how to differentiate different 
tests so that they can give the students feed back based on the 
data they receive.  Students are allowed to note their 
weaknesses.  They are working to improve the SAT scores as 
well.  He thanks Dr. Leslie for all she has done.   
 
Dr. Leslie stated that it does not happen often that we have 
national experts at a board meeting.  We will not worry about 
negativity because data speaks for itself.  Four people from the 
Peabody Institute have come to help us.  This is where top 
students are sent.  Dr. Jim Guthrie has been to many places and 
even out of the country.  Vanderbilt University is an ivy league 



school and ranks well with Harvard University.  Dr. Guthrie has 
given the Hancock County School System a scholarship.  Dr. 
Leslie stated that it costs $45,000 to attend Vanderbilt 
University and we are now able to award one student with this 
scholarship.  Dr. Dan Reschly works closely with Exceptional 
Education Department.  Dr. Amy Reschly is a professor and Dr. 
Jim Smith was the assistant superintendent for the state of 
California.  This group is located in Nashville, TN.  They will 
help all of our students become eligible to attend this school. 
 
Discussion with Management, Analysis and Planning, Inc.-  
Drs. Jim Guthrie, Dan Reschly, Jim Smith and Amy Reschly 
Dr. Guthrie stated that he would be a fool to compete with Dr. 
Leslie. They are honored to be here to meet everyone.  They 
had a great day with the employees and students.  He is here to 
testify that the spirit of the superintendent has filtered to the 
students. 
 
Dr. D. Reschly stated that several people have doctorate 
degrees.  He thought this title was very important.  About 25 
years ago he over heard a young girl ask his daughter if her 
father really was a doctor.  He listened to hear his daughter say 
that he was not the type of doctor that can do you any good!  
Everyone was very welcoming and the students were on task 
receiving good instruction.  He likes the uniforms.  This is one 
of the best behaved groups of middle/high school students he 
has seen walk the hall ways.  The students are very well 
behaved and he thanks the system for inviting them. 
 
Dr. Amy Reschly stated that it was lovely to be here and that 
she is ecstatic to see such a committed staff.  Dr. Leslie stated 
that this group will visit the Headstart site, Alternative and 
elementary schools as well. 
 
Dr. Jim Smith stated that he has visited thousands of schools.  
Based on the level of instruction and the behavior of the 
students, we can match any suburban school.  The level of 
commitment and energy needs to continue.  If we can stay on 
this track the system will do well. 
 
Dr. Leslie stated that she would like to invite the board 
members to the superintendent’s luncheon tomorrow at 12:00 
p.m.  During this luncheon, they will introduce our staff to the 
Vanderbilt group.  They would like to start a superintendent’s 
training site here in Hancock.  They would also like to visit the 
other school districts to provide on-site training.  This is a great 



opportunity for our system.  Dr. Guthrie asked Dr. Leslie if 
anyone has ever said “no” to her!   
 
Mr. Monroe thanked the staff for a job well done.  The staff has 
gone above and beyond the call of duty in order to make sure 
the students have what they need.  He has always said that we 
have good teachers in Hancock.  It takes good leaders to bring 
the best out of our teachers.  We have to move the steps up a 
little higher.  The students are expected to do well.  If they had 
the money to give with the certificates they would have added 
it.  Mr. Monroe asked the team to let them know exactly what is 
wrong with our system so that it can be fixed.  We can’t move 
to a higher level if we continue to hide our problems and sweep 
them under the rug.  We are second to none and we want to 
remain that way.  We have made mistakes along the way; 
however, we are still doing our best.  We want to make sure the 
students of Hancock County are second to none in the United 
States. 
 
Discussion of GA Department of Transportation Road Patching 
Dr. Leslie stated that a letter from the Department of 
Transportation is located in the board pack.  Mr. Monroe stated 
that we have been approved by the Department of Education to 
patch the parking lot at M. E. Lewis Elementary School.  The 
second page shows the area they will patch when school is 
closed.  This will include the new parking lot as well 

  
CITIZEN PARTICIPATION: Mary Jackson - Parent 

Mrs. Jackson asked what new programs will be available next 
year.  Dr. Leslie stated that she wish she had brought her list 
tonight.  We will have a new coaching staff and stadium.  They 
have added soccer for all schools.  Coach Morris will conduct 
soccer for the elementary school.  They will compete against 
other schools in this sport.  We will also have wrestling.  We 
have a $10,000 mat that has never been used.  We have added a 
debate team, one act plays and Literary Meets Literary.  They 
will have pre and post-writing tests for all grade levels.  She is 
proposing to add a 5th math for 9th – 12th grade students.  They 
currently offer AP Calculus; however, this will be mandatory 
next year.  All students (K-12) will complete a research paper 
for poems.  All students will read 2 novels and complete a 
report for each novel.  They will start a Student Government 
Association and Student Leadership Club.  North Gwinnett has 
a Student Leadership Club we can immolate.  We will have a 
spelling bee and quiz bowl once per month to prepare the 
students for national competitions.  There is a list of things they 



have planned for the up coming school year.  Mrs. M. Jackson 
stated that she will visit Dr. Leslie’s office regarding these 
plans.  Dr. Leslie stated that we will try to locally grow fresh 
water tilapia and shrimp.  Mr. Lawson will help with this 
project.  This project may bring in revenue for the school 
system.  They are restructuring several departments.  We can 
not tell the difference between the technology laboratory and 
the small business laboratory.  Students will now be required to 
complete a small business report and take out a $50 loan.  Mr. 
Monroe stated that we will try to conduct a culinary arts school 
as well.  Dr. Leslie stated that they will work with students from 
8:00 a.m. to 4:00 p.m.  They are working with Sandersville 
Technical College or Fort Valley State University so that the 
students can receive certification upon high school graduation.  
These students could be an apprentice for a chief.  One school is 
giving away their Cosmetology Department.  She is asking if 
we can have this department.  We will offer this program to all 
students.  Mrs. M. Jackson asked about new computers.  Dr. 
Leslie stated that we are okay for computers.  The board is 
looking to launch a SPLOST for Technology.  This SPLOST 
will be for robotics, etc.  The students need to learn how to use 
other processes and applications.  Mr. Monroe stated that we 
have tried to introduce the parents to using computer programs; 
however, the attendance has not been high.  This will help 
parents assist students at home.  Dr. Leslie stated that we will 
see if the HOPE grant could be offered to adults wanting to 
participate in the Cosmetology and Culinary Arts courses.  
Prayerfully, the governor will remove the cap on the HOPE 
grant or scholarship.   
 
Mrs. Jackson asked the board not to give up on the Culinary 
Arts course.  Dr. Leslie assured Mrs. Jackson that they will not 
give up on this program.   
 
Dr. Leslie announced that BriarRose promised our system 
$750,000 for the building of the field house.  We have 
documentation of this promise.  We cannot locate the Jeff Davis 
of BriarRose.  We will have a local town hall meeting in order 
to receive the community’s input.  BriarRose has been 
purchased by Ginn Resort which is a multimillion dollar 
corporation.  Rich people do not like to hear their names on the 
news.  We would not have been able to a build the field house 
without these promised funds.  We need to find out how to pay 
for this without raising taxes.  
 
Mrs. Sibert asked the board if Mrs. Gwendolyn Reeves has ever 



been offered a principal’s position.  Mr. Monroe stated that they 
know and understand that Mrs. Reeves has the tools to be a “top 
notch” administrator.  Mrs. Reeves is on the list for this 
position; however, nothing is available at this time.  She has 
done an outstanding job and they appreciate her work.  Mrs. 
Sibert stated that they asked Mrs. Richardson about the 14-year-
old student attending M. E. Lewis Elementary School; however, 
they did not receive a response.  Dr. Leslie stated that she will 
find out what is going on and get back with Mrs. Sibert.  Mr. 
Monroe asked Dr. Leslie to allow the principal to handle this as 
well.  Mrs. Sibert stated that she has talked to the principal 
about this already.  Mrs. Richardson has not responded to her 
request.  Mr. Dishman stated that the district cannot disclose 
this information to anyone other than the student’s parents. Mrs. 
Sibert stated that these students are taller than all of the other 
students.  These students constantly pick on other students.  Dr. 
Leslie stated that we do not have a social promotion policy any 
more; however, they will investigate this issue. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: (4 members in agreement – Mrs. Ransom left 
after executive session concluded.) 

  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to employ Shirley Charleston as an 
Exceptional Education teacher for the 2008-2009 school year.  
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ David Walker as Band Director 
pending a satisfactory report of his performance from his prior 
schools. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Janine Sheedy as a School 
Psychologist for the 2008-2009 school year. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Peggy Armstrong as a Science 



teacher for the 2008-2009 school year. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Nechelle Jones to the position of 
Exceptional Education teacher for the 2008-2009 school year. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Rosa Scott’s request for personal 
leave. 
Vote 4-0 
 
Dr. Leslie stated that she would like to talk to Mrs. Susan 
Archer before this recommendation is approved. 
  
Oconee RESA Membership 
By vote, the board approved the superintendent’s 
recommendation to accept the Oconee RESA membership 
resolution for the 2008-2009 school year. 
Vote 4-0 
 
Mr. Monroe stated that we need to put the information 
regarding the success of our students in the newspaper.  The 
community needs to know this exciting information. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 8:50 

p.m. 
Vote 4-0 

                



MINUTES OF THE HANCOCK COUNTY November 11, 2008 
BOARD OF EDUCATION 5:15 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Felecia 
Stewart, and Denise Ransom present.  Board member Ruby C. 
Clayton was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Mrs. Clayton was absent and Mr. Smith was not yet 
present.) 

  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of 

August 4, 2008 (Board); August 4, 2008 (Budget Hearing); and 
September 5, 2008. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Adopt-A-School Campaign 

Dr. Leslie stated that Ms. Felecia Stewart and the committee 
lead the discussion of the Adopt A School Campaign; however, 
she failed to make a recommendation for this at our previous 
meeting.  Ms. Stewart stated that Big Brother Big Sister will be 
partnering with us in this effort as well. 
 
Discussion of Calendar Revisions 
Dr. Leslie stated that she was thinking to change the calendar 
and close schools on January 20, 2009 for the Presidential 
Inaugural Services.  Ms. Stewart stated that she was thinking 
that this event could be shown at school as an assignment.  Mrs. 
Ransom stated that this would be a nice thing to do. 
 
Discussion of Social Security for Employees 
Mr. Dishman stated that Dr. McCain is asking the board to 
consider buying into having social security for his staff.  In 
1993 school systems were given the option to opt out of social 
security.  It would be very unusual to allow Headstart 
employees to opt back in.  It would be equally difficult to opt 
out again if the board could not meet the contribution 
regulations.  Dr. McCain can authorize a 403B for Headstart 
employees.  This would be the better way to go instead of going 



back to social security.  This would need to be for all board of 
education employees and not a select group of employees. We 
can have the 403B option for only Headstart employees if we 
desired to do so.  This gives the board more flexibility.  The 
403B regulations have been changed and the system will be 
responsible for over seeing its administration; however, we can 
employ a vendor to handle the administration of this process.  
 
Dr. Leslie stated the she invited ING and would like for the 
board to meet next Thursday to hear from the Primerica and 
Horace Mann companies.  This will allow the board to decide 
which companies we want to utilize.  Ms. Stewart stated that 
this is exactly what she wanted.  This would make things fair 
across the board.  Mr. Dishman stated that Alexander and 
Company is the largest 403B company in the nation that works 
with school districts.  Ms. Stewart asked if we were currently 
offering social security to other employees.  Dr. Leslie 
responded no and stated that we are offering the 403B 
opportunity.  We will not be matching the funds for this option.  
Mr. Dishman stated that this is voluntary and we can vary the 
match we make or allow the employees to pay for this.  There 
are two types of social security.  This is the non-mandatory type 
of social security.  The employees could use this as a primary 
retirement vehicle if they wanted to do so.   
 
Ms. Stewart asked if we needed to take any actions on the 
calendar tonight.  Dr. Leslie responded no and stated that she 
would like to poll the staff first.  Dr. Leslie asked if the board 
was familiar enough with the social security issue to make a 
decision.  Mr. Dishman stated that it would be unlikely to offer 
social security to only one select group of employees.  It is 
difficult to get in or out of this program.  We do not have 
control over how much we wan to contribute.  The board can do 
a 403B for Headstart instead of social security.  It would be less 
difficult this way.  Dr. Leslie stated that we will not be liable for 
these funds; however, Headstart would.  Mr. Dishman stated 
that this is only if the board chooses to do so.  We can choose to 
have employees pay for this option entirely.  This may start a 
conflict among the regular school district employees and the 
Headstart staff.  Dr. Leslie asked the board if they were in favor 
of the 403B.  Mr. Monroe stated that this would be the only 
option we can present.  We need to let the staff know that social 
security would have to be available to the entire school system.  
Dr. Leslie stated that we could talk to the presenters about this 
next Thursday.  Mrs. Ransom asked if we were talking about 
Headstart matching the funds or the employees matching the 



funds.  Dr. Leslie stated that Dr. McCain wanted to the pay the 
employee portion of social security for Headstart employees.  
Mr. Dishman stated that this is his understanding as well.  Dr. 
Leslie stated that she does not think they have enough funds to 
match this.  Mr. Dishman stated that the board can determine 
what the cap percentage will be for matching the funds.  Dr. 
Leslie stated that we could table this matter and allow Mrs. 
Vernelle Henderson and Dr. McCain to further explain this 
process. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Mrs. Clayton was absent.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Adopt-A-School Campaign 

By vote, the board approved the superintendent’s 
recommendation to accept the Adopt-A-School Campaign 
program. 
Vote 4-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation for Mr. Calvin Goss to be paid as a substitute 
teacher on a teacher’s salary at the Alternative School. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Mr. Matthias Jones to be transferred back 
to Board of Education on a temporary basis. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Mrs. Janice Redden to serve as a PEC 
(Exceptional Education) substitute teacher in the place of Mr. 
Matthias Jones on a temporary basis. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation for Mrs. Annie Ruth Warren to serve as a PEC 
(Exceptional Education) substitute teacher in the place of Mr. 
Thomas Hutto on a temporary basis. 



Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept Eula Birston’s retirement request. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 7:25 

p.m. 
Vote 4-0 (Mrs. Clayton was absent.) 

  



MINUTES OF THE HANCOCK COUNTY November 20, 2008 
BOARD OF EDUCATION 6:07 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 3-0 (Ms. Stewart and Mrs. Clayton were not yet present.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of 

September 5, 2008. 
Vote 3-0 
 
By vote, the board TABLED the board meeting minutes of July 
26, 2008; August 4, 2009; August 4, 2008 (Budget Hearing); 
August 14, 2008; September 8, 2008; and September 15, 2008. 
Vote 3-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: 403B PRESENTATIONS 

Primerica – Marion Porter 
Mr. Porter thanked everyone for allowing him to make this 
presentation.  Dr. Leslie asked if this was being presented as the 
403B administrator or as a slot.  Mr. Porter stated that this was 
being presented as a slot.  Dr. Leslie stated that this plan is for 
adoption purposes.  This is for someone from this company to 
over see this plan within our school system.  Mr. Porter stated 
that he is not prepared for this.  Mr. Monroe stated that he 
would like for Mr. Porter to come back to give a presentation as 
an administrator for the 403B program.  Dr. Leslie stated that 
we do not need a provider; however, we need someone to 
administer this plan for us.  Mr. Porter was permitted to 
continue with his presentation.  Mr. Porter stated that they can 
provide the 403B plan, long-term care, mortgage loans, loan 
refinancing, mutual funds, and auto/home owners insurance.  
He apologizes for not being able to provide the services that 
were requested.  Mr. Monroe stated that he would like for 
someone in his company to make a presentation to them.  Mr. 
Porter stated that he will be sure to look for a person for the 
403B plan.  Dr. Leslie stated that she does not know if 



Primerica has a plan administrator section of the company; 
however, Mr. Porter needs to check to make sure.  Mr. Monroe 
asked Mr. Porter if he still wanted to have a slot.  Dr. Leslie 
stated that we already have a slot with Crafter.  Mr. Porter 
stated that he is linked with Crafters. 
 
Horace Mann Life - Earl Trussell 
Mr. Trussell stated that he is from Sandersville, GA.  His 
organization is made up of many companies.  They have 6 
providers that deal with 3rd party administration.  He picked two 
that will fit our school system.  They can be as involved as we 
want them to be.  The P&A Group wants to make sure the 
money is being tracked.  We have the options of choosing the 
403B or 457 plan.  No one has been able to monitor these things 
within the past two or so years.  Taxes and terrorist is the reason 
for this.  The employee gets to choose the vendor they want to 
use.  They now want the employer to be more responsible for 
keeping track of this information.  Mr. Trussell stated that they 
will create a written plan document and employee-related 
handouts specific to meet the needs of the client, work with the 
employer to develop a compliance model to determine which of 
the various requirements will be managed by the employer’s 
staff (by approved vendors or by P&A as the third-party-
administrator), and provide remittance of employee 
contributions to the approved vendors of the participant’s 
choice.  They will also approve and monitor loans, distributions, 
hardship withdrawals and transfers between approved vendors 
in accordance with the plan document, monitor participant 
deferrals and arrange for return of excess contributions, help 
develop employee communications, including the required 
annual “meaningful notice” of plan availability, communicate 
with approved vendors and secure the necessary Information 
Sharing Agreements, maintain all records adequate to 
demonstrate that the plan has remained compliant with the new 
regulations in the event of a plan audit, and keep your plan 
timely and in compliance with changing regulations.    
 
On December 3, 2009, a representative from CPI will be 
working with them.  They offer three different levels (basic, 
intermediate and advanced) of this program.  The intermediate 
is a little less hands-on and is mostly electronic.  We will still 
maintain our payroll slot.  The employee can make their request 
on the internet.  The advanced level does everything.  They can 
also do the payroll for us.  The employee can contact CPI and 
CPI will contact the vendor to handle everything from there.  
They keep the employee compliant with the law.  Harry Keim 



has taken the approach to the new regulations.  Some school 
systems have wanted one vendor or company to handle all of 
their business.  This really limits the employees choice on who 
they want to work with.  Their company was started for and by 
teachers.  They would like for all vendors to report to the 3rd 
party administrator instead of all vendors reporting to one 
vendor.  This could cause a few problems.  There is a $1,000 
basic one-time setup fee for this level. 
 
Ms. Stewart asked if there was an annual fee for the services.  
Mr. Trussell stated that there is a one time set up fee.  Ms. 
Stewart asked if there will be monthly fees.  Mr. Trussell stated 
that there is just a one-time set-up fee.  He will do our plan 
documents.  Mr. Keim asked if the participation fee has to be 
paid by the school system or the employee.  Mr. Trussell stated 
that the participation fee is paid by the employee but the set-up 
fee is paid by employer.  The plan administrator says that they 
have a 45-day window to get everything completed.  We have 
to have a plan document before January 1, 2009 or at least have 
a working plan. 
 
ING 
Absent 
 
Mutual of Omaha 
Absent 
 
Dr. Leslie stated that Mr. Keim brought in a company and Mr. 
Dishman has a company as well.  Dr. Leslie asked the board if 
they would like to hear these other presentations on December 
1, 2009. 

  
CITIZEN PARTICIPATION: Janice Clayton Walls - Citizen 

Mrs. Walls stated that she is Mrs. Ruby C. Clayton’s daughter 
and that she is happy to have met the board members. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0  

  
REGULAR SESSION: The Board reconvened in regular session and took the no 

actions. 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:05 



p.m. 
Vote 5-0  

 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY November 3, 2008 
HEADSTART 5:09 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, and Felecia Stewart present.  Board Denise Ransom 
was absent. Chairman Monroe called for a moment of silence 
and pledge of allegiance to the flag in unison.  The meeting was 
called to order by Chairman Monroe.  Recorder Shaundresa L. 
Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

August 4, 2008 as read. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Reports/Updates 

Dr. Leslie stated that she is happy to have our newly elected 
Policy Council President Ms. Tesheba Harper attend our 
meeting.  Dr. McCain stated that he had thought to make this 
introduction but thanks Dr. Leslie for doing so. 
 
Dr. McCain stated that the Headstart financial report is located 
in the board pack for review. 
 
 Headstart 
 Budgeted Amount  $1,143,171.00 
 Month Ending Amount $89,972.53 
 Year to Date Expense  $277,085.55 
 Encumbrance   $3,833.56 
 Ending Balance  $862,251.89 
 Remaining Percentage 92% 
 
Risk Management Meeting – Dr. Thomas McCain 
Dr. McCain stated that everyone has received information 
regarding this meeting.  They will review the results to make 
sure they have responded to these findings.  The regional office 
has established this process for every Headstart program prior to 
funding the grant for next year.  November is the time they 
normally meet with everyone to see if they can identify any 
problems or issues so that we can receive assistance with 



making sure we are successful with our next application.  This 
meeting will involve members of the board, policy council, and 
management staff in order to respond to the questions that will 
be raised.  This is the same type of meeting that took place via 
telephone last year.  They will ask us questions just as they did 
last year.  We need to make sure we are all on the same page 
when we respond to the questions that are asked.  They had 5 
findings in the report they received last year.  Most of the 
findings were corrected before the team left; however, we were 
still sited for these items.  The staff members have asked him 
about the inventory.  The requirement states that the grantee is 
to conduct an inventory every two years and reconcile the report 
with the list.  They are to provide a list of items that will be 
discarded.  The inventory had taken place; however, we did not 
do a reconciliation report.  We just need to simply say what we 
have done and what we plan to do in the future to make sure 
this is not a repeat finding.  We need to be on one accord so that 
we can respond to their questions appropriately.  We need to 
highlight the things we have done.  We are fully staffed in the 
classrooms.   
 
Ms. Stewart asked if this included the vacant teacher’s assistant 
positions.  Dr. McCain responded yes.  These positions have 
been filled. He and Mrs. Butts will be going to Dolton, GA to a 
H.A.S. meeting.  They need to do all they can do to become 
familiar with the information they will be presented.  The team 
wants to know how many people to expect.  They are due in 
Atlanta at 1pm.  Three of the policy council members will be 
attending.  He will find out who will be attending among the 
management team members, such as the Family Community 
Partnership Manager and Educational Manager.  We need to see 
how we will be traveling.  Will we take the board’s cars or 
Headstart’s van?  He will get with Dr. Leslie regarding this 
matter.  Mr. Monroe asked Dr. McCain if he had a poll of the 
board to see who all will be attending.  Dr. Leslie asked Dr. 
McCain to ask the board now to see who will be available.  Ms. 
Stewart asked if everyone needed to attend. Dr. McCain stated 
that this will be on a Friday.  Ms. Stewart stated that she will be 
attending.  Mr. Monroe stated that will be attending and Mr. 
Smith will know for sure if he can attend after tomorrow.  Dr. 
McCain stated that this will take place in the Sam Nunn 
building.  Mrs. Clayton stated that she will let us know.  She is 
unsure if she will be able to attend. 

  
CITIZEN PARTICIPATION: Tesheba Harper, Policy Council Chairperson 

Dr. McCain stated that Ms. Harper is the chairperson of the 



policy council.  This is her second time serving on this council.  
She was an alternative the first time she served and it will be a 
pleasure to work with her.  Dr. Leslie asked Dr. McCain if a 
policy council meeting has been held yet.  Dr. McCain 
responded yes and stated that they had a meeting on October 30, 
2008.  All members except Mrs. Clayton were presented.  He 
was very exited about this meeting.  Mrs. Clayton has attended 
training before.  There are 7 members on the policy council.  
They had 7 members present during the training.  He spoke with 
one of the other members and she informed him that she was in 
school.  They will be meeting on Monday evenings since she 
does not have classes on that day.  Dr. Leslie thanked Ms. 
Harper for attending the board meeting.  This is the first time 
they have had this many policy council members attend a 
Headstart meeting.  Everyone knows everyone here. We want to 
work together.  Please attend each first Monday of the month.  
Mr.  Monroe stated that they will be attending the policy 
council meetings as well. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to employ Taka Taylor as a substitute for 
Headstart. 
Vote 4-0 (Mrs. Ransom was absent.) 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:16 p.m. 
Vote 4-0 

 



MINUTES OF THE HANCOCK COUNTY November 3, 2008 
BOARD OF EDUCATION 6:18 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, and Felecia Stewart present.  Board Member Denise 
Ransom was absent. Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of July 

16, 2008; July 17, 2008; July 25, 2008; and August 20, 2008 as 
read. 
Vote 4-0  
 
By vote, the board TABLED the board meeting minutes of 
August 4, 2008 (Board) and August 4, 2008 (Budget Hearing) 
until our next meeting. 
Vote 4-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Special Presentation to School Nutrition from GADOE 

Dr. Awanna Leslie asked Mr. Isaac Cleveland, Mr. Willie 
Gibson and Mrs. Stephanie Birdsong to come forward.  Dr. 
Leslie stated that these certificates are from the Georgia 
Department of Education.  M. E. Lewis Elementary School and 
Hancock Central Middle/High Schools were presented with 
certificates of achievement for serving breakfast and lunch as 
noted below.   
 
2005-2006 
MEL  72% - Breakfast 95% - Lunch 
HCM/HS 36% - Breakfast 77% - Lunch 
 
2006-2007 
MEL  78% - Breakfast 
HCM/HS 38% - Breakfast 78% - Lunch 
 
State Superintendent Award for American Literature  
Dr. Leslie asked Mr. Cleveland to come forward as a 



representative of the Hancock Central High School.  Mr. 
Cleveland stood along with Gwendolyn Reeves.  Last year in 
March or April, there was an article posted in the newspaper 
with the phrase “who let the dogs out”.  Dr. Leslie went on to 
say that the dogs marched in Macon at the centre plex.  She is 
proud to say that the Hancock Central High School performed 
better than the state in the writing test. In April, we outscored 
the state of Georgia and the local RESA area on the GHSGT.  
The M. E. Lewis Elementary School did the same outstanding 
work.  The Hancock Central High School had the 4th highest 
score gain in the state of Georgia.  This meant that the “dogs 
were still out”.  Dr. Leslie stated that Mr. Cleveland told her 
today that Hancock Central High School made the 10th highest 
gain on the EOCT in the area of American Literature.  This 
means that the “dogs are running”.  Last year, the Board of 
Education decided to raise the standards.  Mud was thrown at us 
for making these high standards; however, that mud is sweet 
tonight.  We ranked 10th out of over 300 high schools.  We 
received the Superintendent’s Distinguished Award signed by 
Kathy Cox for improvement in American Literature.  Beverly 
Thomas, Sharon B. Brown, Mr. I. Cleveland, Gwendolyn 
Reeves, Tina Behne, Adrienne Harris, Judea McClin, Georgia 
Saulsberry, Thomas Hutto and Irvin Swint were all thanked for 
their hard work.  Mr. Cleveland thanked his staff for their hard 
work as well.  Each board member presented these individuals 
with their certifications of appreciation.  A certificate was also 
provided for Mr. C. Jones in his absence.  Mr. Monroe thanked 
everyone for all they have done and for going above and beyond 
the call of duty.  They take a lot of slack; however, they have 
tried to raise the standards to assure success in the future.  He 
will always be proud of what we have accomplished within the 
last 6 years he has been on the board.  Many think they have 
wasted time; however, he can see the improvements.  Ms. 
Stewart stated that everyone has done a great job.  Mr. Smith 
thanked everyone and asked them to keep up the hard work.  
Mrs. Clayton stated that she is happy to have this staff.  Dr. 
Leslie stated that she remembers when we were scoring the 
lowest in the state; however, the tables have completely 
changed. 
 
Adopt-A-School Campaign – Ms. Felecia Stewart 
Ms. Stewart thanked everyone for giving her this opportunity 
and stated that she has had a wonderful time working with the 
staff.  She must say that she has truly enjoyed planning with the 
staff as well.   This campaign came as an initiative after Mrs. 
Bettye Richardson, Mr. Harry Keim and Dr. Awanna Leslie 



presented bad news of possible personnel layoffs.  Mrs. 
Richardson thanked Ms. Stewart for steer heading this initiative.  
Mrs. Gwendolyn Reeves gave everyone a copy of their 
meeting’s agenda from November 13, 2008.  This meeting 
comes under the Parent and Community Involvement program.  
Mrs. Reeves stated that they have brought before you a dynamic 
team to help remedy certain situations.  Mrs. Reeves read the 
agenda as listed: Greetings by Mr. Anthony Gilchrist; Purpose 
by Minister Felecia Stewart; State of the Institute of Learning 
Address by Dr. Awanna Leslie; Supplemental Education 
Services by Mrs. Bettye Richardson; Break-out Sessions; Born 
to be Great; and Morals, Ethics and Principals by Pastor 
Evalena Flournoy and Ms. Darlene Holliday; Technology, 
Financial and Career Considerations by Mr. Isaac Cleveland 
and Rameriz Lewis; The Art of Mentorship by Mr. Tatnall 
Butts and Mrs. Teresa Ingram; Question/Answer Session; 
Remarks; and Dismissal.  Mrs. Reeves stated that the movers 
and shakers must embrace these three terms: Consistency, 
Patience and Commitment.  It will take approximately three 
years to see the climax of this program.  Ms. Stewart stated that 
this is to initiate a program that will partner with Big Brother 
Big Sister.  The Big Brother Big Sister cooperation is excited to 
partner with us.  This will help with background checks and 
several other things.  We have been trying to get a strong 
mentoring program in our system for a long time now.  This is a 
great opportunity for the community to get involved.  Mrs. 
Richardson started this initiative last year.  This will be part 
three of the initiative phase.  Mrs. Richardson thanked the 
committee and asked everyone to talk to their pastors about 
getting involved.  They need everyone’s help.  Ms. Stewart 
stated that this presentation was given to seek the board’s 
approval.  This will include all students (Headstart, Alternative 
School, etc.).  They will be asking for input from everyone 
regarding the students’ needs.  Dr. Leslie asked for the support 
of everyone.  She promised them that they would send 
certificates to award the students who had Busy B, Honor Roll, 
and Principal’s List.  Please make sure that the pastors do not 
leave these certificates on their desk. They need to include and 
congratulate the students every 9 weeks.   
 
Financial Report and Update 
Dr. Leslie stated that Mr. Keim has done an outstanding job.  
One of his employees has become a teacher and the other 
employee has been out ill.  We thank him for all of his hard 
work.  Mr. Keim stated that we have not collected 22% of our 
revenues.  He provided a copy of the report of the current 



situation.  In 2008, they started with a beginning general fund 
balance of -$500,000 (after adjustments).  They made two 
adjustments.  One of these adjustments included the transferring 
of funds from the general fund account to pay for the SPLOST 
project.  It is important that we have a surplus because we are in 
the 5th year of having a deficit.  We must stay out of the deficit 
zone.  We may receive $315,000 from the Georgia Department 
of Education (GaDOE).  He has submitted the last documents 
that were needed.  We are yet to receive the $650,000 from 
BriarRose as promised.  Our loans amount to $2.5 million 
dollars plus interest.  This will offset the other funds we have.  
We need $1.5 million dollars from taxes in order to help 
balance things out.  This is important because any loans that 
have been borrowed out must be paid back before December 21, 
2008.   
 
We passed the millage rate and submitted it in a timely manner; 
however, it took the Board of Commissioners a while to pass 
their millage rate.  This delay caused the tax bills to go out later 
than usual.  There is a 60-day tax period, which means that 
taxes are due on December 20, 2008.  Everyone will pay their 
taxes on this day.  We need to figure out how to pay the loans 
back because we will not have enough money from taxes to do 
so.  We generally pay $811,000 in payroll/benefits, $270,000 
for grant payments, and $1,037,000 from accounts payables for 
bills/operating expenses each month. We receive $140,000 each 
month; however, we need more in order to pay off our loans. 
 
Mr. Keim stated that the governor is proposing some budget 
cuts.  He presented the board with a copy of the article from the 
governor.  He has placed a freeze on funds, which means that 
we will loose funds.  We may get another budget cut; however, 
we do not know how much the cut will be.  Mr. Keim stated 
that he asked if there would be an ad valorem cut.  This is the 
gloomy part of the entire picture. He has told everyone not to 
spend what they do not need.  The cash flow is horrible.  This is 
the biggest problem.  Vendors are calling constantly to get paid. 
These are not for small bills.  Our problem is vendor relations.  
Vendors will either take us to court or just forget the debt.  It 
has been hard in this area. He has tried to explain to the vendors 
our current situation. We have to pay off the bank loan in order 
to maintain our credit and loan rate standing.  We will not be 
able to pass another SPLOST.  We must get another SPLOST in 
order to replay this.  We have 5 years to repay the current 
SPLOST; however, the bonds are extended out to 10 years.  
This means that we must past another SPLOST.  We need to put 



a hold on hiring; however, we have no way to pay anyone else.  
Maybe the economy will pick up after this.  Mr. Monroe stated 
that he understands the situation.  They spoke about this earlier 
this week.  We can make budget cuts, but we will not make cuts 
in the education/instruction areas even if it means that we will 
need to borrow more funds.  This is our duty and pledge as 
board members.  He hopes things do not come down to 
personnel cuts.  This is not something we created; however, this 
is a result of our economy.  Dr. Leslie stated that we lost 2% of 
our budget, position money and equalization funds. We 
automatically lost $8,000 and taxes were not collected on $1 
million dollars.  BriarRose has not delivered and the state has 
not delivered our funds.  She has tried to set up meetings and 
have not been successful.  Mr. Keim stated that they want us to 
hold payroll until later.  Mrs. Cox said that she will meet with 
Dr. Leslie since Scott Austensen will not call us back.  We are 
going to go to the GADOE and try to see Mr. Austensen.  If the 
auditors said that the funds are there, then it must be true.  Mr. 
Keim stated that at first the funds were there; however, the 
funds are now gone.  Dr. Leslie stated that we may not get the 
money back; however, we can at least find out where the funds 
are.  Mrs. Richardson stated that the Title I program was 
approved.  Mr. Keim stated that we will receive $56,000 on 
November 18, 2008.  Dr. Leslie stated that the 21st Century 
Grant was a $250,000 grant.  The grant did not say anything 
about being reimbursable; however, now it is reimbursable.  She 
met with all 21st Century teachers to let them know that they 
will get their money when we get the money.  Other school 
systems are going through the same thing as well.  We have to 
continue to run the school system.  She is not hurt because the 
federal government is in debt for trillions of dollars.  Purchase 
orders have to stay on the portal at this time. 
 
Academic Updates/Root Cause Analysis 
Dr. Leslie stated that GLISI is amazed at the progress the 
system has made.  They talked about Hancock County Schools 
because we did what research says we should not have been 
able to do.  They talked about the Hancock County Board of 
Education tremendously.  They invited the superintendent to 
speak to the state legislator next year.  They left vital members 
off; therefore, she invited the chairman and another board 
member to attend as well.  She hopes they are amazed enough 
to give us some money.  We have learned how to analyze data.  
Other schools analyze data; however, no plan follow ups take 
place.  The principals trained their teachers and the teachers 
now understand the process.  The educational quality must 



continue if the superintendent or principals leave.  We have 
teachers here that understand the process.  We need to know 
how to fix the problem.  We are always being slapped about 
foolishness in our community and other counties look in awe at 
our success.  Our students need to earn their graduation.  It is 
illegal to give grades.  We will not give grades in this school 
system.  Mrs. Birdsong has the 1st grade teachers here to present 
tonight.  Dr. Leslie stated that Mr. Ernest Warren and Mr. 
Jamey Fields are the hardest working team she has seen.   
 
 M. E. Lewis Elementary School 
Mrs. Debra Duggan, along with Mrs. Mary Wilson, Mrs. 
Pauline Butts, Mrs. Elizabeth Fisher, Mrs. Elizabeth Greene, 
Mrs. Francine Smith, and Mrs. Evalena Flournoy gave a great 
presentation to demonstrate their knowledge and understanding 
of root cause analysis.  They will come together as a school to 
develop an action plan to correct any errors. They will 
encourage students to do their best.  They will be rewarded in 
the end and they can rejoice in their success.  Dr. Leslie stated 
that true success takes place when educators start asking why 
and then seek to answer their “why” question.  This gives us the 
answers to the many questions we have asked over the years.  
This is true instruction.  We want this school system to become 
a training system for African Americans.  People will ask what 
is happening in Sparta that they can succeed like this with little 
to no funds.  They know that we are not cheating.  We have not 
seen any SAT scores in the newspaper.  Now that we are doing 
well, there is nothing being printed in the newspaper.   
 
 Hancock Central Middle School 
Mr. Willie Gibson stated that this process has been a major eye 
opener.  The teachers have had to look at themselves.  They 
have determined other things and they will correct these items.  
The students will participate in a mock election in the social 
studies department.  They will be issued a voting card to vote in 
their selected voting areas.  They will have their voting districts 
as well.  The students and teachers are excited about this.  This 
is to promote an awareness of the world around the students.  
This will take place during the 1st period of the day.  Twenty-
eight students have successfully completed the Odyssey Ware 
program.  The cheerleaders and players had a cookout last 
week.  They thank Mrs. Jacquelyn Bolden for what she does for 
them.  Mrs. Warthen, mother of Marlo and Andre Warthen, 
helped as well.  Mr. J. Melvin Smith allowed them to use his 
grill.  The students really enjoyed themselves. 
 



Mrs. Davina Woods (PEC/HCMS) and Syliva Youngblood 
meet to complete a root cause analysis.  The PEC Department’s 
goal is to increase the number of students graduating with a 
regular high school diploma from 1 out of 4 (25%) to 6 out of 
12 (50%) during the 2009 school year.  The fishbone is a tool 
they use to identify hot spots where three deficiencies are seen.  
These are areas of concerns. Teachers lack training in reading 
and math, students did not attend after-school tutorial, and 
stakeholders had no expectations of students with disabilities.  
Partnership involves parents, teachers, and the community. We 
have to raise expectations because students with disabilities can 
learn.  Teachers have to want to teach and the students must 
want to learn.  Their goal is to determine why the performance 
of students with disabilities decreased from 61.6% to 43% in 
the areas of reading and math on the CRCT.  Dr. Leslie stated 
that parents expect us to be able to teach all students and this is 
what we are going to do.  
 
 Hancock Central High School 
Mr. Isaac Cleveland stated that basketball season will be 
starting soon.  They used this tool last year and the results were 
great regarding the GHSGT and the EOCT. They placed in the 
top 10 for student achievement in the state of Georgia.  They 
believe in the hands-on learning style.  They identified the most 
important challenge.  They will take this process and extend it 
to each department.  Each department must identify one major 
cause of an inhibitor in that particular department.  Mr. Judea 
McClin stated the elementary school began to train our scholars, 
middle school prepares our scholars, and high school graduates 
and accelerates our scholars.  They believe that all students 
should work in the vineyard.  This is very serious.  Why is it 
that only 25% of students with disabilities receive a regular 
education diploma, fail on the GHSGT or lack units?  We can 
only put things on the chart that we can change.  Mrs. Adrienne 
Harris stated that both regular and special education teachers 
must work together in order to understand a student’s I.E.P. 
(Individualized Education Plan).  Scheduling is an issue and is 
very important.  We have to plan together in order to get this 
problem resolved.  We have to get along to go along.  Teachers 
need to understand what a B.I.P. (Behavior Intervention Plan) 
is.  We need to be honest with ourselves.  We have some 
classroom management problems.  There is a lack of time that 
prevents the collaboration between the regular and special 
education teachers.  They need more co-planning time.  They 
are creating behavior contracts.  They are going to do mentoring 
with the experienced teachers as well and not just the new 



teachers.  Mr. McClin stated that everyone needs to understand 
students with disability and how to handle them.  There are 
some teachers that will put these students out of class; however, 
these students need to work on a hands-on basis.   
 
Dr. Leslie stated that everyone just learned root cause analysis 
with the fishbone layout.  The board members need to let NSBA 
(National School Association) and GSBA (Georgia School 
Board Association) know that they know the root cause analysis 
strategies using the fishbone layout.  Everyone needs to 
understand this process.  We always come back to implement 
what was learned.  Our scores were great last year and can be 
even better this year.  If we do not sing our song and praise our 
success, no one else will. 
  
 Exceptional Education Department 
Mrs. Jeannette Giles stated that being in the presence of success 
will send down success as well.  The students are known best 
by their teachers.  Mrs. Lillie Webb and Mrs. Davina Woods 
presented their information.  Mrs. Webb stated that out of 167 
exceptional education students, 147 of those students are served 
in the regular classroom via an inclusion model.  There are 20 
students (system wide) that are served in self-contained 
classrooms.  During the 2008 school year, only 1 out of 4 
students with disabilities graduated with a high school diploma.  
There were no students with disabilities to graduate with a high 
school diploma the year before.  Mrs. Woods stated that they 
live in a world of accountability. Their goal is to increase the 
students graduating with a regular diploma.  They met as a team 
with Mrs. Giles and determined the root cause.  Some people 
are still reluctant to work collaboratively to come up with ways 
to teach our students.  We have some teachers that need 
training.  Mrs. Webb stated that some teachers are not tracking 
their students consistently. This is needed to track improvement.  
We need student motivation.  The multi-media piece makes it 
hard to teach a child with pencil/paper and worksheets.  We 
need more technology.  We need to see the school as a partner.  
We need to find a way to make the children behave as they do 
at home while at school.  They need a quiet time at home 
without the television going.  Things are very different now 
than it has been in the past.  The partnerships make this 
possible.  This is for the children.  They came to understand that 
we cannot point fingers. 
 
Dr. Leslie thanked everyone for their presentations tonight.  
This is what education is all about in determining our problem 



areas.   
 
Ms. Stewart stated that the staff did an outstanding job.  They 
went to a workshop and she shared her book called Six Sigma.  
It is easy to take this tool and become defensive.  No one is 
blaming anyone else and this is what will turn the system 
around.  She encourages the staff to take these tools and 
continue to strive.  The new buzz word is  “black belt” (top 
level).  We need to change the graduation rate for students with 
disabilities.  She didn’t understand what happened to those 
students with disabilities she saw in M. E. Lewis Elementary 
School.  These students disappear in high school.  She wants 
success and completion dates at the end of the year.  Dr. Leslie 
stated that we had to take ourselves out of the way.  We have to 
succeed against all odds.  The goals are being communicated.  
This will be highlighted when the scores come in.  The 
academic coaches are being trained in the Rising Stars program.  
The teachers are sharing information.  Everyone needs to talk 
about the same issues.  Parents are talking about us badly; 
however, she remembers when parents did not talk about 
education.  She wants all children to succeed.  She has always 
gone by the statement of “when one fail, all will fail”. 
 
Curriculum, Testing and Professional Development 
Mrs. Diane Freeman stated that they have been working at all of 
the schools.  They spent today reviewing portfolios.  They 
started at Hancock Central High School and worked their way 
to Hancock Central Middle School and M. E. Lewis Elementary 
School.  They will go Headstart as well.  Everything is tied 
together.  We need to know what the teachers need in 
professional learning.  We have 11 seniors that have not passed 
the high school graduation test whereas we had 36 students to 
fail last year.  We have 100% of our teachers certificated and 
only a few are not highly qualified.  Everyone is on task.  All 
paraprofessionals are enrolled in school.  We want the current 
paraprofessionals to become teachers.  They are already 
teaching; however, they only need the certificate.  Ms. Stewart 
asked if the portfolios were still in paper form.  Mrs. Freeman 
stated that the high school is scanning their information in; 
however, the other schools are paper based.  Ms. Stewart asked 
if we were looking at getting everything electronic.  Mrs. Behne 
stated that it would be great to have an electronic system; 
however, we need more technology for this.  We don’t have the 
scanners that are needed.   
 
Curriculum and Human Resources Update 



Mrs. Tina Behne stated that the second chance program is 
available to students in grades 3-8 who are failing courses 
and/or the CRCT.  We have the toughest promotion policy in 
the state of Georgia.  We are doing the NCLB (No Child Left 
Behne) at its finest.  If a student fails, they fail the entire grade.  
At the high school, it works differently.  We have credit 
recovery. Mrs. Behne thanked Mr. J. McClin for his hard work.  
He has worked with Dr. Culver in reviewing transcripts.  We 
have 53 students enrolled in after school tutorial.  These 
students have a chance to catch up.  They have 2 students at the 
Alternative School that are almost finished with their entire 
year’s work.  They will be able to accelerate and go to the next 
grade.  A young lady got behind in school and is now a few 
units away from completing her 10th grade year.  She is now 
preparing to take her EOCT.  One student at the Alternative 
School has completed his entire 8th grade year and is now 
working on his 9th grade year. Three students were retained 
because of the CRCT.  These students are now attending the 
math support class and are working on Odyssey Ware.  They 
are working on an advisement system (Teachers Advisors) 
where each student will be assigned to a teacher. A teacher will 
follow that child throughout their educational life.  Some 
students do not know what to do and get various degrees.  We 
now can grow our own teachers.  We want to allow the students 
to be able to shadow someone.  We can put them on a bus and 
take them to various places.  Mrs. Gwendolyn Reeves is 
working on bench mark testing.  Math I is a great concern.  We 
know how the 8th graders did last year.  All 9th graders will be 
taking a bench mark on Monday.  This is something the 
GADOE foresees as well.  We sent math teachers to standard 
settings for Math I.  This allows the teachers to look at 
questions that may appear on the GHSGT. The high school goes 
through the SACS accreditation next year.  She would love to 
take Mr. Cleveland with her.  Mr. Monroe asked if the 
Alternative School students are able to attend after school 
tutorial.  Mrs. Behne replied yes and stated that they can do so 
until they get into trouble. 
 
Technology Department Update 
Mr. Ernest Warren stated that they had a network upgrade to 
install new servers, bandwidth, and routers.  E-rate is still 
getting what we asked for; however, we still have to match their 
funds by 10%.  They have been working on USA test prep, 
links to learning, and account information for Doc e Fill’s self 
services.  This permits each employee to do benefits and payroll 
information on line.  Mr. Warren presented the board with doc e 



fill log in information and gave a brief course as to how to work 
the program.  This is a paperless purchasing/inquiry system.   
He spoke to Mr. Keim about payroll stubs as well.  We all can 
go direct deposit.  It cost a lot of money to print checks with the 
current special toner and printer.  The employee can print their 
own stubs if everyone goes the direct deposit route.  Purchase 
orders are now done online.  We can print this out if necessary.  
This is just one component of what we are doing.  Ms. Stewart 
asked if there was a link to this page on the website.  Mr. 
Warren responded yes and stated that each person must log in 
first.   
 
Mr. Monroe stated that he is concerned about the teachers 
entering the data into the Parent Connect program.  Parents are 
concerned as well.  Mr. Warren stated that we still have teachers 
that are not entering information in the Parent Connect program.  
Everything comes from the teachers.  Some teachers are stuck 
in the mode of entering grades at the end of the 9-week period 
although they should do this daily or weekly.  This problem 
rests with the teachers.  We have 1/3 of the accounts active at 
this point.  Parents call him asking what is wrong with Parent 
Connect; however, he explains that nothing is wrong with 
Parent Connect.  The teachers are not entering this information.  
Mr. Monroe asked Mr. Warren if we could pull data to see who 
is not using the program.  Mr. Warren responded yes and stated 
that he periodically gives this information to the principals.  Mr. 
Monroe asked the principals to get with the teachers that are not 
entering the information on a daily and weekly.  Mr. Gibson 
stated that they have access from their desktop to see the last 
time and how often a teacher logged into Parent Connect.  
 
Mrs. Clayton asked if there were any computers the parents or 
students could use at home.  Mr. Warren stated that the students 
are using every computer they can put together for homebound.  
Mr. Gilchrist stated that the SES program is giving away 
laptops to high school students.  Mrs. Behne thanked Mr. 
Gibson for allowing M. E. Lewis Elementary School to use 
their computers from the lab.  He needs them back; however, 
this was very nice of him.  Mr. Monroe asked if the parents 
could purchase computers via the school at a discount price.  
Mr. Warren stated that he is working on the set-up process for 
this right now. We can allow them to pay a monthly fee.  This 
can be done for anyone; however, we have to be assured that the 
parents will pay for these items.   
 
Dr. Leslie stated that we would love to do greater things; 



however, we do not have the funds.  Ms. Stewart stated that Mr. 
Judea McClin was one of her students when she moved back as 
a mentor.  She is very happy to see his success and 
accomplishments.  He has a lot of gifts and talents that have not 
been seen yet.  Mrs. Giles stated that Mr. McClin is also a part 
of the Special Education Department.  Dr. Leslie stated that 
they are very happy about these accomplishments and proud of 
everyone for their hard work. 
 
Transportation and Maintenance Departmental Update 
Mr. Harper would have been here tonight; however, he had an 
accident today and could not be present. 
 
Dr. Rebecca Dargon lost her son, mother and brother all within 
3 months.  Mrs. Julie Scales lost her brother, William Copeland. 

  
CITIZEN PARTICIPATION: Sherry Sibert, Parent 

Mrs. Sibert thanked Mrs. Birdsong and Mr. Gibson for their 
participation in getting the students on the school buses.  The 
high school has not done this yet.  The drivers want to know 
who authorizes the sell of food at the end of the school day.  Dr. 
Leslie stated that the principals will address this concern later. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and student matters. 
Vote 4-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation for Marline Harper to work for one additional 
hour in the Nutrition Department as recommended by Mr. 
Linton Ingram. 
Vote 3-0 (Mrs. Ransom was absent and Mr. Smith left during 
executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation for Randy Webb to work during the after 
school lunch program. 
Vote 3-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Veronica Bundrage as a teacher at 
the M. E. Lewis Elementary School. 



Vote 3-0 
 
Ms. Stewart asked the board members to attend the next 
meeting Mrs. Richardson will host for Community Involvement 
on November 13, 2008 at 6:00 p.m. and the follow-up meeting 
on November 7, 2008 at 9:00 a.m. 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:31 p.m. 
Vote 3-0 

      
 
 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY October 23, 2008 
BOARD OF EDUCATION 5:14 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of July 

16, 2008; July 17, 2008; July 25, 2008; and August 20, 2008 
until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of GSBA’s Legislative Liaison FY 2009 

Dr. Leslie stated that Mr. Smith has served in this capacity for 
the past year.  The board agreed that Mr. Smith will serve in this 
position next year as well. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Vanessa Brooks. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of LaSchanda Morris. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the leave request of Vivian Mapp. 



Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Matthias Jones to the position of 
PEC Teacher. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to hire three teachers for the Headstart 
Program. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the individual from the Department 
of Labor’s Rehabilitation Department to work with the 
Maintenance Department. 
Vote 5-0  
 
By vote, the board approved the superintendent’s 
recommendation to approve the resolution for BriarRose with 
all necessary corrections in regards to being the guarantor of a 
loan with a guarantee from two years up to five years.  This 
transaction will be conducted by Mr. Mike Dishman, Board 
Attorney, for negotiations and executions. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Melvin Smith to serve as the GSBA 
Legislative Liaison for the 2009 school year. 
Vote 4-0 (Mr. Smith abstained from voting.) 
 
Mr. Monroe stated that some parents have voiced concerns that 
teachers are not using the Parent Connect program as they 
should.  The parents are not able to access the information that 
is supposed to be available on the site.  Mrs. Ransom stated that 
the M. E. Lewis Elementary School is having technical 
difficulties at this time.  Mr. Smith stated that someone needs to 
check on the tutorial program at the M. E. Lewis Elementary 
School.  There are some concerns.  Some teachers are not 
teaching because they have too many students in one classroom. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:18 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY October 23, 2008 
BOARD OF EDUCATION 5:14 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board TABLED the board meeting minutes of July 

16, 2008; July 17, 2008; July 25, 2008; and August 20, 2008 
until the next meeting. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of GSBA’s Legislative Liaison FY 2009 

Dr. Leslie stated that Mr. Smith has served in this capacity for 
the past year.  The board agreed that Mr. Smith will serve in this 
position next year as well. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Vanessa Brooks. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of LaSchanda Morris. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the leave request of Vivian Mapp. 



Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Matthias Jones to the position of 
PEC Teacher. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to hire three teachers for the Headstart 
Program. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the individual from the Department 
of Labor’s Rehabilitation Department to work with the 
Maintenance Department. 
Vote 5-0  
 
By vote, the board approved the superintendent’s 
recommendation to approve the resolution for BriarRose with 
all necessary corrections in regards to being the guarantor of a 
loan with a guarantee from two years up to five years.  This 
transaction will be conducted by Mr. Mike Dishman, Board 
Attorney, for negotiations and executions. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Melvin Smith to serve as the GSBA 
Legislative Liaison for the 2009 school year. 
Vote 4-0 (Mr. Smith abstained from voting.) 
 
Mr. Monroe stated that some parents have voiced concerns that 
teachers are not using the Parent Connect program as they 
should.  The parents are not able to access the information that 
is supposed to be available on the site.  Mrs. Ransom stated that 
the M. E. Lewis Elementary School is having technical 
difficulties at this time.  Mr. Smith stated that someone needs to 
check on the tutorial program at the M. E. Lewis Elementary 
School.  There are some concerns.  Some teachers are not 
teaching because they have too many students in one classroom. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 8:18 

p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY October 6, 2008 
HEADSTART 5:14 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the Headstart meeting minutes of 

June 2, 2008; July 7, 2008; and August 20, 2008 as read. 
Vote 5-0  

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Reports/Updates 

The Headstart and Pre-K financial reports were submitted as 
listed below: 
 
 Headstart 
 Budgeted Amount  $1,143,171.00 
 Month Ending Expense $90,167.59 
 Year to Date Expense  $187,113.02 
 Encumbrance   $5,492.89 
 Ending Balance  $950,565.09 
 Remaining Percentage 92% 
 
 Pre-K 
 Budgeted Amount  $212,574.73 
 Month Ending Expense $22,252.00 
 Year to Date Expense  $22,944.56 
 Encumbrance   $0 
 Ending Balance  $189,630.17 
 Remaining Percentage 89% 
 
Mrs. Ransom asked Ms. Holliday when the first field trip will 
take place.  Ms. Holliday stated that the first set of field trips are 
to the public library.  There have not been any out-of-county 
trips scheduled at this time.  Mrs. Ransom stated that we have 
not used very much money from the supplies account and asked 
if this was normal.  Ms. Holliday stated that this is normal; 



however, one class will be placing a large order soon.  This 
class is replacing several items in this classroom.  The teachers 
are moving from class to class and some items were missing.  
Headstart will match the funds for the additional Pre-K items.  
She will have to order dividers for this class as well.  Dr. 
McCain stated that the lottery sent $1,200 to replace some of 
the items in a Pre-K class that has not been updated in a while.  
They need approval from the local Pre-K representative in order 
to spend these funds.  This was the class Mrs. Evans had.  They 
split the funds and spent $600 for each program.  Dr. Leslie 
asked if there were classroom libraries now.  Ms. Holliday 
responded yes and stated that the libraries are not as well 
developed as they need to be.  The library selections are very 
limited.  Dr. Leslie stated that M. E. Lewis Elementary School 
has the beginning of the level text by Pearson Learning.  Ms. 
Stewart stated that she asked a while back that we get V-Tec 
items when we were getting new supplies for technology.  The 
children are technological and a lot of the books now are based 
on technology.  Dr. Leslie stated that we still need beginning 
readers.  Ms. Stewart stated that if we do not start preparing the 
students at an early age, they will be behind.  Dr. McCain stated 
that each class has two computers that are relatively new.  Ms. 
Stewart stated that she was watching the educational channel.  
There is a program called my baby can read that has two and 
three year olds reading on a 3rd grade level.  We just have to 
make sure everyone is educated.  Companies can do demos. Ms. 
Holliday stated that Headstart encouraged computers but Pre-K 
does not.  Mrs. Sandy Blair pointed out that we have computers; 
however, they are mainly for Pre-K students.  They say that the 
students are not ready for this yet.  We have to convince the 
Regional Office as to why we are trying to do this.  Ms. Stewart 
stated that we have a stronger base with case and point.  Dr. 
Leslie stated that she thinks we can have a happy medium.  We 
cannot go full force either way; however, we can do both.  We 
can get books and other programs as well.  Dr. McCain stated 
that the governor has a program were he sends a book to 
children every year for Pre-K.  Mrs. Mary Mazarky wants the 
teachers to spend time reading the book we receive in class and 
then allow the child to take the book home.  The book we 
received is entitled the Little Red Hen.  These are only for the 4 
Pre-K classes.  Mrs. Ransom asked if the libraries allowed 
parents to check the books out and take them home.  Dr. Leslie 
stated that this is just in the classroom.  This would be up to the 
Headstart center.  The teachers are supposed to read to the 
students twice per day.  
 



 
Dr. McCain stated that our grant for Headstart is due in the 
funding office at the end of February.  The risk management 
meeting is a meeting the funding source has with all of its 
programs each year to identify any potential risks.  This meeting 
was done via telephone last year.  This year the meeting will 
take place on November 14, 2008 at 1:00 p.m. in Atlanta.  Dr. 
McCain stated that Mrs. V. Henderson was ill during this 
period; however, she was available via conference call.  This 
was a good meeting.  They asked questions of everyone.  If this 
is not a good time for the board members, he needs to know.  
This will give everyone a chance to come face to face to talk.  
This is a routine thing.  This is the first notice they have 
received.  Ms. Stewart asked if this meeting was only for the 
board chair.  Dr. McCain stated that this meeting is for the 
board chair, fiscal person, policy council chair, superintendent, 
program director and other key management staff.  Mrs. Judith 
Dean will send him more information as to which people need 
to attend.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Tameko Cobb 
from the position of Secretary of Headstart. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Dametra Thomas 
from the position of Teacher Assistant of Headstart. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

6:07 p.m. 
Vote 5-0 

 



MINUTES OF THE HANCOCK COUNTY October 6, 2008 
BOARD OF EDUCATION 6:13 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Ms. Stewart added “Superintendent’s Distinguished 
Achievement Award” to “Information Items”. 
Vote 5-0                                            

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of May 

22, 2008; June 2, 2008; June 3, 2008; June 9, 2008; and 
September 11, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Superintendent’s Distinguished Achievement Award  

Dr. Leslie presented four dynamic teachers to the Board of 
Education.  These teachers were Adrienne Harris, Richard 
Smith, Jessie Bolden, and Dorothy Alexander.  This award is 
from State Superintendent Kathy Cox.  We had a 20+% gain in 
the area of Social Students.  Hancock Central High School 
posted the 4th highest gain in the State of Georgia.  There are 
159 public schools and 21 private (city) schools.  These teachers 
posted the 4th highest gain!  One of the schools to make top 
gains had only 8 students while another school had 15 students.  
We had over 86 students to test.  We are very happy and excited 
about the progress that was made.  She is sure she and the board 
express the same gladness.  Mrs. Clayton presented Richard 
Smith his certificate.  Ms. Stewart presented Dorothy Alexander 
her certificate.  Mr. Smith presented Mr. Cleveland with 
Adrienne Harris’ certificate in her absence.  Mrs. Ransom 
presented Jesse Bolden his certificate.  Mr. Cleveland stated that 
the remaining staff is very proud of the teachers.  These 
teachers have worked extremely hard.  This department had the 
lowest gains last year.  Mr. R. Smith told him that things would 
be different this year and he was right.  He congratulated each 
individual for their hard work.  Mr. Monroe read the letter that 
was sent to the board from State Superintendent Kathy Cox as 



shown below: 
 
“State Superintendent of Schools Kathy Cox, on September 9, 
2008, announced the winners of the inaugural Superintendent’s 
Distinguished Achievement awards.  These awards honor 
schools that had the highest achievement and greatest 
improvement on state curriculum tests.  A certificate has been 
sent to the winning schools acknowledging their achievement.  
‘It is so important to acknowledge the achievement and progress 
of our schools,’ said State Superintendent of Schools Kathy 
Cox.  ‘These awards are just a token of our appreciation for the 
hard work that goes into teaching and supporting students 
everyday.  Congratulations to all the winners!’  The 
Superintendent’s Distinguished Achievement Awards are based 
on the performance of students on the Criterion-Referenced 
Competency (CRCT), the Georgia High School Graduation 
Tests (GHSGT) and the End-of-Course Tests (CRCT).  These 
awards acknowledge schools in two categories:  
IMPROVEMENT:  The ten schools in each honored subject 
area and grade that had the greatest importance in the 
percentage of students meeting or exceeding standards.  
ACHIEVEMENT:  The tens schools in each honored subject 
area and grade that had the highest percentage of students score 
in the exceeds category.  Of the Improvement winners, 
Superintend Cox said:  ‘We have schools all over the state that 
are moving the needle quickly in all areas.  This type of 
improvement doesn’t happen in a vacuum – it takes 
collaboration, dedication and focus.’  Of the Achievement 
winners, Superintendent Cox said: ‘It is crucial that we 
recognize those schools that have large numbers of students 
showing the highest levels of achievement.  These schools have 
high expectations for all of their students and their students are 
reaching – and exceeding – those expectations.’  The 
Superintendent’s Distinguished Achievement Awards are being 
handed out in the following subjects and grades. Reading and 
Language Arts:  Grades 108 Reading CRCT; Grades 2 & 6 
English Language Arts CRCT; 9th Grade Literature EOCT (high 
school only); American Literature EOCT; English Language 
Arts & Reading GHSGT.  Mathematics:  Grades 1-8 
Mathematics CRCT; Algebra 1 EOCT; Geometry ECOT; 
Mathematics GHSGT.  Social Students:  Grades 4 & 8 CRCT; 
U.S. History EOCT; Economics EOCT; Social Studies GHSGT.  
Science:  Grades 5-8 CRCT; Physical Science EOCT; Biology 
EOCT.” 
 
Mr. Monroe stated that he wishes the school system could do 



more for the staff monetarily.  They truly are blessed by the 
presence of these individuals.  Out of 356 high schools, we 
ranked number 4 in the state.  This is a great success!  He 
thanks everyone and the board thanks them as well.  They will 
be happy to supply any needs of the staff.  Dr. Leslie stated that 
Hancock received many merits last year and this year.  People 
are looking at Hancock to see what we are doing in order to be 
so success.   
 
Dr. Leslie stated that the Georgia Department of Education 
(GaDOE) sent out an application for one of our students to 
serve on the Superintendent’s Advisory Committee.  Ameila 
Lawson, the daughter of Angela and Author Lawson, was 
chosen to represent our school system.  Mr. Cleveland read the 
letter from State Superintendent Kathy Cox which stated that 
Ameila Lawson was selected (out of 700 applications) as 1 of 
55 students across the state to serve on the Superintendent’s 
Advisory Committee.  Miss Lawson has been asked to be 
present on October 20, 2008 at the Georgia Perimeter College in 
Clarkston, GA from 10:00 a.m. to 4:00 p.m.  Miss Lawson will 
be responsible for her own transportation; however, meals will 
be provided.  There will be three other meetings to be held on 
December 8, 2008; February 9, 2009; and April 13, 2009.  Mr. 
Monroe stated that the board will make sure everything Miss 
Lawson needs is provided.   
 
Fiscal Year End Consideration – Mr. Harry Keim 
Mr. Keim stated that he has good news if the proposal he is 
going to make is accepted.  Right now, we show a negative of 
balance of $564,925.00.  He is proposing that we label the ad 
volorem taxes as an accrual of last year.  This will make things 
fall into the last month of the fiscal year.  He has talked to 
Matthias Jones and Alfred Brown about this.  We borrowed 
$260,000 from general funds to pay for construction, fieldhouse 
and stadium on January 23, 2008.  On March 12, 2008, we 
borrowed $50,000 from the general fund for the same cause.  
This is a gray area.  He has consulted with many people 
regarding this matter.  He needs to talk to Regions Bank to 
make sure everything was okay with them.  He checked with 
other school districts as well and they felt that things would be 
acceptable as long as the board approved it.  He spoke to a 
GaDOE representative and the representative felt that we would 
be alright if we had a legal opinion.  There is a possibility that 
the auditors will reverse this.  This is important because we will 
show a deficit of $339,000 if we things remain as they are; 
however, we will have a positive fund balance of $34,729.65 if 



we consider what is being proposed.  If this is accepted, we will 
have two years of a surplus.  This is the way to do it; however, 
we need to consider a few things. The SPLOST interest account 
presently has a balance of $107,188 which should be used to 
pay the general funds back.  The $152,812 balance will be paid 
out of the future earnings generated by the SPLOST interest 
account.  The interest account is one the bank holds until the 
end of the year if the payments have been repaid at that time. 
He needs to know what the board would like to do.  If the board 
does not accept this proposal, we will have a deficit.   
 
Mrs. Ransom asked why we do not obtain a legal opinion up 
front instead of waiting for the auditors to reserve this.  Mr. 
Keim stated that Mr. Dishman is going to talk to the auditors for 
us.  This all happened within the last week.  They have been 
trying to get a good handle on this issue.  It is hard to get the 
auditors to talk to them.  If Mr. Dishman can not contact the 
auditors, he will talk to Russell Henton in order to get this 
resolved.  Mr. Dishman asked Mr. Keim if it would be 
misleading if the amount is not repaid.  Mr. Keim responded 
yes and stated that this is what they discussed.  Ms. Stewart 
asked what will happen before we speak with Mr. Henton.  Mr. 
Keim stated that they are trying to cover their basis.  Ms. 
Stewart asked Mr. Keim if this was documented.  Mr. Keim 
responded yes.  Mr. Dishman asked Mr. Keim if he was asking 
the board to pay the general funds account back from the 
SPLOST account if funds were available.  Mr. Keim responded 
yes. 
 
Dr. Leslie stated that it was listed on her evaluation for other 
duties to be passed on to others.  To be proactive, they need to 
focus on budget cuts.  They are not talking about layoffs; 
however, things need to be done.  Mr. Keim has been assigned 
the duty of seeking ways to save money.  A team of 
approximately 8 people (including principals) was formed 
regarding this matter.  This team suggested that we close the 
Alternative School.  The Alternative School is very organized.  
The students at this location are doing well and have a sense of 
pride.  Many of these same students have complete several 
Odyssey Ware lessons.  They want to move the Alternative 
School students into the automotive shop.  They can get the 
technology installed for the computers to continue to be used.  
We need to save money.  Mr. Keim stated that this move would 
save approximately $1,000 each month.  Dr. Leslie stated that 
we need to shut down the annex building as well and move Ms. 
Maggie Warren into the elementary school building.  We also 



need to look into eliminating field trips unless the sponsors pay 
for them.  We are one of the only systems that sponsor free field 
trips in the state.  We ask that the bus usage to any place be paid 
for by sponsor.  Mr. Monroe asked how much we would save 
from all of these changes.  Dr. Leslie stated that we should save 
around $12,000 in the area of eliminated field trips.  Mr. 
Monroe stated that they need to know how much money this 
will save us.  Mr. Keim stated that he did not have time to 
calculate the savings amount.  He thinks our total savings will 
be $15,000. Mrs. Richardson stated that many schools have 
stopped field trips all together especially athletic trips.  Dr. 
Leslie stated that the governor has eliminated 2% of our funds.  
We will have a 2% reduction in funds because of the “mild 
recession”.  We were told that we are in a moderate recession; 
however, it will be a major recession before the end of the year.  
We could experience anywhere between a 2 to 10% fund loss.  
We are transporting students from 5 counties; however, we 
receive the reimbursement too late.  Each class receives 2 field 
trips each year.  Field trips can continue; however, the system 
cannot afford to pay for it.   
 
Mr. Smith asked about going to a 4-day work week.  Dr. Leslie 
stated that they talked about this; however, this will only save 
fuel.  They will continue to review our options for this 
suggestion.  We have to consider the parents and students as 
well.  Mr. Keim stated that we have to shut the other buildings 
down completely in order to really save money.  There is 
always something that has to take place in the school buildings.  
At 7:00 p.m., we should shut down everything as long as there 
is no activity within the buildings.  Dr. Leslie stated that 85% 
($600,000 monthly) of our budget is payroll.  If we furlough 
everyone, it will only give us $30,000 per year.  We need to 
take measures soon.  Ms. Stewart asked if we had a total 
amount of savings at this time.  Dr. Leslie responded no and 
stated that we only have estimates.  We could eliminate the 
upward bound trips to help save money.  Ms. Stewart asked if 
we could ask the sponsors to pay up front instead of being 
reimbursed.  Dr. Leslie stated that we are only reimbursed for 
gas.  We have to consider oil, tires, etc.  We are only being 
charged $2.00 per mile.  Ms. Stewart asked Dr. Leslie to let 
UGA know what is being proposed to see if we could get the 
funds up front. She feels that closing the annex and alternative 
school is a great cost saver.  We need to know what is needed in 
order to get things up and running.  Dr. Leslie stated that things 
are workable; however, that area is not pretty.  It would need 
painting.  Ms. Stewart stated that she does not want to think 



about cutting out athletic transportation.  She does not want to 
cut this area at all. We need to look at other resources. Family 
Connections may be able to help us as well.  We need to 
coordinate with Mr. Butts.  She does not want to cut out trips 
for the student all together.  This would not be the right move.  
Dr. Leslie stated that she is not stopping fieldtrips.  She only 
suggests that the school system not pay for it.  Ms. Stewart 
stated that she does not agree with this suggestion.  She wants 
the community to help us with this.  She does not want to hurt 
our children like this.  They need exposure.  Mr. Monroe asked 
if we could just limit certain fieldtrips and find out the value of 
the trip to the students. We need to keep fieldtrips in place.  Dr. 
Leslie stated that she asked that each principal take the students 
to 2 colleges last year; however, she wants to remain on level 
financially.  This will not be a permanent situation.  They are 
open to suggestions. They were trying not to cut staff.  The 
students travel to several places (e.g. Chuck E Cheeses, 
Starkadia, etc.). 
 
Mr. Monroe stated that this is why he said we should limit 
certain fieldtrips.  Dr. Leslie stated that all teachers must be 
allowed to take their students on trips especially if one teacher 
is allowed to do so.  Ms. Stewart stated that we should not 
punish everyone.  Dr. Leslie stated that they are not punishing 
anyone.  Ms. Stewart stated that she is using the word “punish” 
loosely.  She looks at the community and takes note that some 
children cannot afford to pay for fieldtrips.  Mr. Monroe stated 
that fieldtrips are some students only chance to go out of 
county.  Mrs. Richardson stated that we do not leave students 
behind.  Mr. Monroe stated that the staff should be able to 
understand this situation.  Ms. Stewart asked Dr. Leslie and 
Mrs. Richardson to look closer at other items to see what CIS 
(Mr. Butts) can do to help in this situation.   
 
Mr. Cleveland stated that the Career and Education Department 
has to go on fieldtrips in order to maintain their membership.  
They went to Jekyll Island and Savannah for Skills USA.  They 
had to pay an additional $3.00 in order to take some of the 
burden off the students. The parents will volunteer to chaperon 
as well.  Mrs. Ransom stated that she understands how Dr. 
Leslie and Mrs. Richardson feel.  We have to plan so that we 
are not placed in a negative financial situation.  Parents will 
have to become involved.  Parents may want to sponsor other 
children as well.  We have to get a handle on our spending.  Ms. 
Stewart stated that this is not just placed on Dr. Leslie and Mrs. 
Richardson; however, this is for the board members problem as 



well.  The condition of the country is at stake.  We will have to 
make some cuts.  We just need to make sure the community is 
aware of this.  Mrs. Ransom stated that we do not need to wait 
until the last minute to get things done.  Mr. Monroe stated that 
we will think of something.  Ms. Stewart stated that she will 
take the initiative to talk to Mr. Anthony Gilchrist to see if 
community Pastors would be willing to help in this situation as 
well. 
 
Various Concerns – Sheriff Tomilyn Primas 
Sheriff Primas stated that he has a few concerns and that he and 
Investigator Rick Brown have been watching things throughout 
the county.  Several students are falling into the “system” 
(judicial).  They had several cases where students ages 17 to18 
were having sex with students under the age of 16.  He talked to 
Charles Jones today.  They want to talk to Isaac Cleveland this 
week to see if they can come into the school setting to get the 
students to understand the law.  He explained to Stephanie 
Chatman that one of his goals was to get the students to 
understand the extent of the law.  He wants to do his part as 
Sheriff.  Acts such as these will cause these students not to get 
good paying jobs.  He and Investigator Brown were watching 
the news noting that children ages 17 to 19 did not understand 
that it was wrong to make comments to and engage in sexual 
activities with children under the age of 16.  He wanted to wait 
until January to put an advertisement in the newspaper for those 
interested in obtaining understanding of these situations.  He 
has to go back to the District Attorney’s (DA’s) office to ask 
that the students are not prosecuted in some of these cases.  He 
is going to try to help the students as much as he possibly can.  
He does not want to get his hand caught in the “cookie jar”.  He 
hopes to visit the school tomorrow or Wednesday.  Mr. Monroe 
gave Dr. Leslie the directive to allow Sheriff Primas to go into 
the schools to make a presentation to the students and staff. 
 
Sheriff Primas stated that several people came to him about his 
deputies playing a role in the school system.  This situation has 
been tossed around; however, a true conversation never took 
place.  He is open for suggestions regarding this matter.  A 
citizen brought to his attention that certain students get arrested 
or punished while others are not.  He does not have a problem 
with helping the school system get things done; however, it 
becomes a different issue when a child is taken to the jail as a 
true criminal.  If a child is going to be charged, please do not 
retract the warrant.  Each time a warrant is given back to the 
school system or magistrate court, he has to give a response as 



to why it being done.  On October 1, 2008, they had to give an 
explanation as to why several warrants were recalled.  Mr. 
Monroe asked Sheriff Primas who was retracting the warrants.  
Sheriff Primas stated that Chief Evans is familiar with what is 
going on.  When they are asked to remove students from the 
school setting, they have to completely take care of the 
situation.  Mr. Monroe stated that they were unaware of this 
matter.  Sheriff Primas stated that it is not fair to the parents of 
those children who are being charged while other students are 
not being charged for committing greater offenses.  He is trying 
to get his people to understand the seriousness of this.  He can 
not pull things anymore.   
 
Sheriff Primas stated that his deputies are present at the after 
school programs and events. No one told him that this was an 
issue.  He does not have a reason to lie about anything.  We 
have to have rules and guidelines.  Ms. Stewart stated that they 
discussed this during their last meeting.  They wanted a training 
session to take place for both parties so that they both 
understand what their duties are.  They need to know exactly 
what and how much they can or cannot do.  Ms. Stewart asked 
if this matter has been handled or if a meeting been held 
between the School Campus Security Department and Sheriff 
Department.  Mr. Cleveland responded no.  Mr. Smith stated 
that he had a solution for this problem; however, he wants to 
discuss this with the attorney and board first.  The Sheriff 
Department cannot come into our school and override our Chief 
Police.  This will not happen again if his suggestion is 
approved.  Sheriff Primas stated that he can override the Chief 
Police of the School System; however, there is a point of 
respect.  He respects Chief Evans.  Their job is to keep order at 
the games.  It is not their job to tell students to sit down, stop 
playing in the water, or to sit down during the game.  He made 
the suggestion years ago that parents be held accountable for the 
children running around during these events.  Parents do not 
need to drop the students off at the game.  Parents should not be 
allowed to drop the child off and leave.  The child should be 
accompanied by a parent at all times.  His Chief cannot do 
everything.  He does not have a problem with talking to anyone 
after they call him and asked for a conversation.  He wants to do 
what he can to support the school system.  The school system 
assumed that he is one way instead of talking to him to find out 
the truth.  He is willing to talk to the Chief and board.  They are 
here to assist the school system.  He does not tolerate breaking 
the law.  He is here at the board’s disposal.  He has never turned 
anyone away.  He does not have a problem with this.  He thanks 



the board for allowing him to speak tonight.  Mr. Smith stated 
that he wants to work with him and wants to put his experience 
to work.  Mr. Dishman stated that the SRO (Security Resource 
Officer) has the right to search a bag due to suspicion while the 
Sheriff Department must seek a warrant.  We need to have the 
protocols so that we do not violate students’ rights.  Mr. 
Monroe stated that Sheriff Primas, Mr. Cleveland and Chief 
Evans need to meet to gather a written plan as to what needs to 
take place.  Mr. Cleveland responded “okay”.  Sheriff Primas 
stated that this will be sufficient for him.  Ms. Stewart stated 
that this needs to be addressed to all students.  She is counseling 
a student as well.  Sheriff Primas stated that he does not like to 
get into “under age” student matters.   
 
Mrs. Clayton stated that it bothers her that individuals are 
allowed to park in handicap parking spaces without having a 
handicap tag.  Sheriff Primas stated that the city must be 
informed of this as well.  Mrs. Clayton stated that it would be 
nice to see why students are on the streets instead of being out 
of school.  Sheriff Primas stated that they are strict with gangs 
that they have no choice but to educate them or put them in the 
“system”. He will talk to Chief Evans.  The school has to do 
their part as well.  They can’t do the Chief’s job for him.  The 
Chief does his job; however, they are here to help.  Ms. Stewart 
asked Mr. Cleveland if she could expect a follow up during the 
next meeting on November 3, 2008.  Mr. Cleveland and Sheriff 
Primas both responded yes. 
 
John Hancock Academy’s Request for Equipment and Material 
Mr. Monroe stated that the PTO President is asking to purchase 
or be donated the playground equipment from Southwest 
Elementary.  Mr. Monroe read the letter as follows, “Dear 
Hancock County Board of Education.  My name is Angela 
Wells.  I am the PTO president for JHA.  I am writing to you in 
regards to a project that the new PTO board has proposed to our 
school for the years 2003-2013.  We call this project the “Five 
Year Face-Lift”.  We are encouraging JHA to improve the 
appearance of our school both inside and out.  This could 
benefit us all in many ways; for one this is a structure in 
Hancock County that could use some improving.  You guys 
have done a great job with your projects for Hancock Central; 
therefore, we are asking for your help.  One of the projects that 
we have decided to take on this year is improving our 
playground.  This is where you can help out.  It has been 
brought to my attention that the playground equipment at the 
old elementary school in Deveroux is not being used.  I have 



spoken with Mr. Herbert Monroe and Dr. Awanna V.L. Leslie 
in reference to this equipment and asked if possible can this 
equipment be donated to our school or may we try to purchase 
this equipment.  Also, there are two stadium speakers that are 
not being used from my understanding at Hancock Central’s old 
football field that we would like for you to consider donating if 
possible.  This is why I am writing to you the board.  The 
children of Hancock belong to us all.  This is something that 
would benefit the children of Hancock County; therefore, I hope 
that you will strongly consider our request.  Than you very 
much for your time in considering our proposal and I look 
forward to working with you all in the future. God Bless!! 
Sincerely, Angela Wells – PTO President, JHA”. 
 
Mr. Smith stated that he has had a few people ask him about the 
equipment; however, he asked those individuals to talk to Dr. 
Leslie.  We may need to put the old speakers on the visitor’s 
side of the new stadium so that the visitors can hear.  Mr. 
Dishman stated that we have to make this equipment widely 
available for bids when the board surpluses the equipment.  Dr. 
Leslie stated that Mr. Dishman will help her with this.  They 
will take care of this matter. 
 
School Bus Usage to Transport Former Student  
Dr. Leslie stated that a young lady contacted her today to ask if 
she could ride the school bus to Sandersville Technical College 
as she does not have transportation.  Mr. Dishman stated that 
this would be considered as gratuity and would have to be 
equally provided.  Dr. Leslie stated that she was concerned 
because this young lady has an exceptionality.  Ms. Stewart 
stated that this young lady can get funds from the Vocational 
Rehabilitation Program for this.  This program will also assist 
her with transportation.   Mr. Monroe stated that she may be 
able to get her tuition paid via this program as well.  Ms. 
Stewart asked Dr. Leslie to have the young lady call Sharon 
Brown from the Vocational Rehabilitation Program in Augusta, 
GA. 
 
Hancock Network Willing Workers 
Mr. Monroe stated that they are having a town hall meeting on 
Saturday from 9:00 a.m. to 12:00 p.m.  Mr. Raymond Reynolds 
contacted him and asked him to answer a few questions 
regarding the school board.  He knows there will be questions 
he may not be able to answer; therefore, he wants the 
superintendent to be available for this meeting.  This will 
involve the school system.  This meeting will be at the high 



school in the cafeteria.  Mr. Monroe stated that Dr. Leslie can 
bring some of her staff with her as well.  She can answer the 
questions better than he can.  Dr. Leslie asked Mr. Monroe if he 
knew any members from the group.  Mr. Monroe stated that he 
knows that two members are Raymond Reynolds and Anthony 
Warren.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel mattes. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to transfer Edgar Lansford to the Alternative 
School as High School Teacher of Reference. 
Vote 4-0 (Mrs. Clayton left during executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Judea McClin to the position of 
Graduation Coach for Hancock Central High School. 
Vote 4-0 
 
Washington EMC Contract 
By vote, the board approved the superintendent’s 
recommendation to enter into a two-way contract with 
Washington EMC for the 2008-2009 school year in the amount 
of $5,000 to place our antenna on their tower for radio 
transmission to school buses. 
Vote 4-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Richard Legette at a daily rate as a 
long-term substitute in the place of Betty Rhodes. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Elizabeth Fisher on a 3-month 
provisional contract as EIP teacher at M. E. Lewis Elementary 
School. 
Vote 3-1 (Ms. Stewart opposed.) 



 
 
Athletic Supplements 
By vote, the board approved the superintendent’s 
recommendation to approve the athletic supplements with the 
understanding that the band director will receive a $10,000 
stipend and the band assist coaches, one act play coach, and all 
other coaches for the band will be given a $1,500 stipend. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of L’Angra Webster. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Anthony Gilchrist as Parent 
Coordinator with a $6,000 stipend.  Mr. Gilchrist’s salary will 
be distributed as listed (if possible): 
$6,000 --------------- Title I  
$13,000 ------------- Title VI 
$12,000 ------------- Title VI (pending approval) 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Kathy Spikes as the District 
Homeless Education Liaison with a supplement of $6,000 to be 
paid from Title I. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Cordero Foster as 
Assistant Football Coach. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Keeotia Hubert as a bus monitor 
specifically to transport K.I. to and from the Georgia Academy 
for the Blind in Macon, GA. 
Vote 4-0 
 
Dr. Leslie has requested to take a 3-day personal leave from 
Wednesday to Friday. 
 
Alternative School 
By vote, the board approved the superintendent’s 
recommendation to close the current Alternative School 



building by relocating the students/staff to the Hancock Central 
High School and to close the current Central Office Annex 
Building by relocating the staff to M. E. Lewis Elementary 
School. 
Vote 4-0 
 
GLISI Workshop 
By vote, the board approved for the superintendent to attend the 
GLISI workshop in November 2008. 
Vote 4-0 
 
By vote, the board approved for the superintendent to be given a 
written notice anytime she leaves the school district without 
prior consent.  Such actions will result in monetary loses. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:17 p.m. 
Vote 4-0 (Mrs. Clayton left during executive session.) 

                



MINUTES OF THE HANCOCK COUNTY October 6, 2008 
BOARD OF EDUCATION 6:13 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
  
APPROVAL OF AGENDA: By vote, the board approved the agenda with the following 

addition:  Ms. Stewart added “Superintendent’s Distinguished 
Achievement Award” to “Information Items”. 
Vote 5-0                                            

  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of May 

22, 2008; June 2, 2008; June 3, 2008; June 9, 2008; and 
September 11, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Superintendent’s Distinguished Achievement Award  

Dr. Leslie presented four dynamic teachers to the Board of 
Education.  These teachers were Adrienne Harris, Richard 
Smith, Jessie Bolden, and Dorothy Alexander.  This award is 
from State Superintendent Kathy Cox.  We had a 20+% gain in 
the area of Social Students.  Hancock Central High School 
posted the 4th highest gain in the State of Georgia.  There are 
159 public schools and 21 private (city) schools.  These teachers 
posted the 4th highest gain!  One of the schools to make top 
gains had only 8 students while another school had 15 students.  
We had over 86 students to test.  We are very happy and excited 
about the progress that was made.  She is sure she and the board 
express the same gladness.  Mrs. Clayton presented Richard 
Smith his certificate.  Ms. Stewart presented Dorothy Alexander 
her certificate.  Mr. Smith presented Mr. Cleveland with 
Adrienne Harris’ certificate in her absence.  Mrs. Ransom 
presented Jesse Bolden his certificate.  Mr. Cleveland stated that 
the remaining staff is very proud of the teachers.  These 
teachers have worked extremely hard.  This department had the 
lowest gains last year.  Mr. R. Smith told him that things would 
be different this year and he was right.  He congratulated each 
individual for their hard work.  Mr. Monroe read the letter that 



was sent to the board from State Superintendent Kathy Cox as 
shown below: 
 
“State Superintendent of Schools Kathy Cox, on September 9, 
2008, announced the winners of the inaugural Superintendent’s 
Distinguished Achievement awards.  These awards honor 
schools that had the highest achievement and greatest 
improvement on state curriculum tests.  A certificate has been 
sent to the winning schools acknowledging their achievement.  
‘It is so important to acknowledge the achievement and progress 
of our schools,’ said State Superintendent of Schools Kathy 
Cox.  ‘These awards are just a token of our appreciation for the 
hard work that goes into teaching and supporting students 
everyday.  Congratulations to all the winners!’  The 
Superintendent’s Distinguished Achievement Awards are based 
on the performance of students on the Criterion-Referenced 
Competency (CRCT), the Georgia High School Graduation 
Tests (GHSGT) and the End-of-Course Tests (CRCT).  These 
awards acknowledge schools in two categories:  
IMPROVEMENT:  The ten schools in each honored subject 
area and grade that had the greatest importance in the 
percentage of students meeting or exceeding standards.  
ACHIEVEMENT:  The tens schools in each honored subject 
area and grade that had the highest percentage of students score 
in the exceeds category.  Of the Improvement winners, 
Superintend Cox said:  ‘We have schools all over the state that 
are moving the needle quickly in all areas.  This type of 
improvement doesn’t happen in a vacuum – it takes 
collaboration, dedication and focus.’  Of the Achievement 
winners, Superintendent Cox said: ‘It is crucial that we 
recognize those schools that have large numbers of students 
showing the highest levels of achievement.  These schools have 
high expectations for all of their students and their students are 
reaching – and exceeding – those expectations.’  The 
Superintendent’s Distinguished Achievement Awards are being 
handed out in the following subjects and grades. Reading and 
Language Arts:  Grades 108 Reading CRCT; Grades 2 & 6 
English Language Arts CRCT; 9th Grade Literature EOCT (high 
school only); American Literature EOCT; English Language 
Arts & Reading GHSGT.  Mathematics:  Grades 1-8 
Mathematics CRCT; Algebra 1 EOCT; Geometry ECOT; 
Mathematics GHSGT.  Social Students:  Grades 4 & 8 CRCT; 
U.S. History EOCT; Economics EOCT; Social Studies GHSGT.  
Science:  Grades 5-8 CRCT; Physical Science EOCT; Biology 
EOCT.” 
 



Mr. Monroe stated that he wishes the school system could do 
more for the staff monetarily.  They truly are blessed by the 
presence of these individuals.  Out of 356 high schools, we 
ranked number 4 in the state.  This is a great success!  He 
thanks everyone and the board thanks them as well.  They will 
be happy to supply any needs of the staff.  Dr. Leslie stated that 
Hancock received many merits last year and this year.  People 
are looking at Hancock to see what we are doing in order to be 
so success.   
 
Dr. Leslie stated that the Georgia Department of Education 
(GaDOE) sent out an application for one of our students to 
serve on the Superintendent’s Advisory Committee.  Ameila 
Lawson, the daughter of Angela and Author Lawson, was 
chosen to represent our school system.  Mr. Cleveland read the 
letter from State Superintendent Kathy Cox which stated that 
Ameila Lawson was selected (out of 700 applications) as 1 of 
55 students across the state to serve on the Superintendent’s 
Advisory Committee.  Miss Lawson has been asked to be 
present on October 20, 2008 at the Georgia Perimeter College in 
Clarkston, GA from 10:00 a.m. to 4:00 p.m.  Miss Lawson will 
be responsible for her own transportation; however, meals will 
be provided.  There will be three other meetings to be held on 
December 8, 2008; February 9, 2009; and April 13, 2009.  Mr. 
Monroe stated that the board will make sure everything Miss 
Lawson needs is provided.   
 
Fiscal Year End Consideration – Mr. Harry Keim 
Mr. Keim stated that he has good news if the proposal he is 
going to make is accepted.  Right now, we show a negative of 
balance of $564,925.00.  He is proposing that we label the ad 
volorem taxes as an accrual of last year.  This will make things 
fall into the last month of the fiscal year.  He has talked to 
Matthias Jones and Alfred Brown about this.  We borrowed 
$260,000 from general funds to pay for construction, fieldhouse 
and stadium on January 23, 2008.  On March 12, 2008, we 
borrowed $50,000 from the general fund for the same cause.  
This is a gray area.  He has consulted with many people 
regarding this matter.  He needs to talk to Regions Bank to 
make sure everything was okay with them.  He checked with 
other school districts as well and they felt that things would be 
acceptable as long as the board approved it.  He spoke to a 
GaDOE representative and the representative felt that we would 
be alright if we had a legal opinion.  There is a possibility that 
the auditors will reverse this.  This is important because we will 
show a deficit of $339,000 if we things remain as they are; 



however, we will have a positive fund balance of $34,729.65 if 
we consider what is being proposed.  If this is accepted, we will 
have two years of a surplus.  This is the way to do it; however, 
we need to consider a few things. The SPLOST interest account 
presently has a balance of $107,188 which should be used to 
pay the general funds back.  The $152,812 balance will be paid 
out of the future earnings generated by the SPLOST interest 
account.  The interest account is one the bank holds until the 
end of the year if the payments have been repaid at that time. 
He needs to know what the board would like to do.  If the board 
does not accept this proposal, we will have a deficit.   
 
Mrs. Ransom asked why we do not obtain a legal opinion up 
front instead of waiting for the auditors to reserve this.  Mr. 
Keim stated that Mr. Dishman is going to talk to the auditors for 
us.  This all happened within the last week.  They have been 
trying to get a good handle on this issue.  It is hard to get the 
auditors to talk to them.  If Mr. Dishman can not contact the 
auditors, he will talk to Russell Henton in order to get this 
resolved.  Mr. Dishman asked Mr. Keim if it would be 
misleading if the amount is not repaid.  Mr. Keim responded 
yes and stated that this is what they discussed.  Ms. Stewart 
asked what will happen before we speak with Mr. Henton.  Mr. 
Keim stated that they are trying to cover their basis.  Ms. 
Stewart asked Mr. Keim if this was documented.  Mr. Keim 
responded yes.  Mr. Dishman asked Mr. Keim if he was asking 
the board to pay the general funds account back from the 
SPLOST account if funds were available.  Mr. Keim responded 
yes. 
 
Dr. Leslie stated that it was listed on her evaluation for other 
duties to be passed on to others.  To be proactive, they need to 
focus on budget cuts.  They are not talking about layoffs; 
however, things need to be done.  Mr. Keim has been assigned 
the duty of seeking ways to save money.  A team of 
approximately 8 people (including principals) was formed 
regarding this matter.  This team suggested that we close the 
Alternative School.  The Alternative School is very organized.  
The students at this location are doing well and have a sense of 
pride.  Many of these same students have complete several 
Odyssey Ware lessons.  They want to move the Alternative 
School students into the automotive shop.  They can get the 
technology installed for the computers to continue to be used.  
We need to save money.  Mr. Keim stated that this move would 
save approximately $1,000 each month.  Dr. Leslie stated that 
we need to shut down the annex building as well and move Ms. 



Maggie Warren into the elementary school building.  We also 
need to look into eliminating field trips unless the sponsors pay 
for them.  We are one of the only systems that sponsor free field 
trips in the state.  We ask that the bus usage to any place be paid 
for by sponsor.  Mr. Monroe asked how much we would save 
from all of these changes.  Dr. Leslie stated that we should save 
around $12,000 in the area of eliminated field trips.  Mr. 
Monroe stated that they need to know how much money this 
will save us.  Mr. Keim stated that he did not have time to 
calculate the savings amount.  He thinks our total savings will 
be $15,000. Mrs. Richardson stated that many schools have 
stopped field trips all together especially athletic trips.  Dr. 
Leslie stated that the governor has eliminated 2% of our funds.  
We will have a 2% reduction in funds because of the “mild 
recession”.  We were told that we are in a moderate recession; 
however, it will be a major recession before the end of the year.  
We could experience anywhere between a 2 to 10% fund loss.  
We are transporting students from 5 counties; however, we 
receive the reimbursement too late.  Each class receives 2 field 
trips each year.  Field trips can continue; however, the system 
cannot afford to pay for it.   
 
Mr. Smith asked about going to a 4-day work week.  Dr. Leslie 
stated that they talked about this; however, this will only save 
fuel.  They will continue to review our options for this 
suggestion.  We have to consider the parents and students as 
well.  Mr. Keim stated that we have to shut the other buildings 
down completely in order to really save money.  There is 
always something that has to take place in the school buildings.  
At 7:00 p.m., we should shut down everything as long as there 
is no activity within the buildings.  Dr. Leslie stated that 85% 
($600,000 monthly) of our budget is payroll.  If we furlough 
everyone, it will only give us $30,000 per year.  We need to 
take measures soon.  Ms. Stewart asked if we had a total 
amount of savings at this time.  Dr. Leslie responded no and 
stated that we only have estimates.  We could eliminate the 
upward bound trips to help save money.  Ms. Stewart asked if 
we could ask the sponsors to pay up front instead of being 
reimbursed.  Dr. Leslie stated that we are only reimbursed for 
gas.  We have to consider oil, tires, etc.  We are only being 
charged $2.00 per mile.  Ms. Stewart asked Dr. Leslie to let 
UGA know what is being proposed to see if we could get the 
funds up front. She feels that closing the annex and alternative 
school is a great cost saver.  We need to know what is needed in 
order to get things up and running.  Dr. Leslie stated that things 
are workable; however, that area is not pretty.  It would need 



painting.  Ms. Stewart stated that she does not want to think 
about cutting out athletic transportation.  She does not want to 
cut this area at all. We need to look at other resources. Family 
Connections may be able to help us as well.  We need to 
coordinate with Mr. Butts.  She does not want to cut out trips 
for the student all together.  This would not be the right move.  
Dr. Leslie stated that she is not stopping fieldtrips.  She only 
suggests that the school system not pay for it.  Ms. Stewart 
stated that she does not agree with this suggestion.  She wants 
the community to help us with this.  She does not want to hurt 
our children like this.  They need exposure.  Mr. Monroe asked 
if we could just limit certain fieldtrips and find out the value of 
the trip to the students. We need to keep fieldtrips in place.  Dr. 
Leslie stated that she asked that each principal take the students 
to 2 colleges last year; however, she wants to remain on level 
financially.  This will not be a permanent situation.  They are 
open to suggestions. They were trying not to cut staff.  The 
students travel to several places (e.g. Chuck E Cheeses, 
Starkadia, etc.). 
 
Mr. Monroe stated that this is why he said we should limit 
certain fieldtrips.  Dr. Leslie stated that all teachers must be 
allowed to take their students on trips especially if one teacher 
is allowed to do so.  Ms. Stewart stated that we should not 
punish everyone.  Dr. Leslie stated that they are not punishing 
anyone.  Ms. Stewart stated that she is using the word “punish” 
loosely.  She looks at the community and takes note that some 
children cannot afford to pay for fieldtrips.  Mr. Monroe stated 
that fieldtrips are some students only chance to go out of 
county.  Mrs. Richardson stated that we do not leave students 
behind.  Mr. Monroe stated that the staff should be able to 
understand this situation.  Ms. Stewart asked Dr. Leslie and 
Mrs. Richardson to look closer at other items to see what CIS 
(Mr. Butts) can do to help in this situation.   
 
Mr. Cleveland stated that the Career and Education Department 
has to go on fieldtrips in order to maintain their membership.  
They went to Jekyll Island and Savannah for Skills USA.  They 
had to pay an additional $3.00 in order to take some of the 
burden off the students. The parents will volunteer to chaperon 
as well.  Mrs. Ransom stated that she understands how Dr. 
Leslie and Mrs. Richardson feel.  We have to plan so that we 
are not placed in a negative financial situation.  Parents will 
have to become involved.  Parents may want to sponsor other 
children as well.  We have to get a handle on our spending.  Ms. 
Stewart stated that this is not just placed on Dr. Leslie and Mrs. 



Richardson; however, this is for the board members problem as 
well.  The condition of the country is at stake.  We will have to 
make some cuts.  We just need to make sure the community is 
aware of this.  Mrs. Ransom stated that we do not need to wait 
until the last minute to get things done.  Mr. Monroe stated that 
we will think of something.  Ms. Stewart stated that she will 
take the initiative to talk to Mr. Anthony Gilchrist to see if 
community Pastors would be willing to help in this situation as 
well. 
 
Various Concerns – Sheriff Tomilyn Primas 
Sheriff Primas stated that he has a few concerns and that he and 
Investigator Rick Brown have been watching things throughout 
the county.  Several students are falling into the “system” 
(judicial).  They had several cases where students ages 17 to18 
were having sex with students under the age of 16.  He talked to 
Charles Jones today.  They want to talk to Isaac Cleveland this 
week to see if they can come into the school setting to get the 
students to understand the law.  He explained to Stephanie 
Chatman that one of his goals was to get the students to 
understand the extent of the law.  He wants to do his part as 
Sheriff.  Acts such as these will cause these students not to get 
good paying jobs.  He and Investigator Brown were watching 
the news noting that children ages 17 to 19 did not understand 
that it was wrong to make comments to and engage in sexual 
activities with children under the age of 16.  He wanted to wait 
until January to put an advertisement in the newspaper for those 
interested in obtaining understanding of these situations.  He 
has to go back to the District Attorney’s (DA’s) office to ask 
that the students are not prosecuted in some of these cases.  He 
is going to try to help the students as much as he possibly can.  
He does not want to get his hand caught in the “cookie jar”.  He 
hopes to visit the school tomorrow or Wednesday.  Mr. Monroe 
gave Dr. Leslie the directive to allow Sheriff Primas to go into 
the schools to make a presentation to the students and staff. 
 
Sheriff Primas stated that several people came to him about his 
deputies playing a role in the school system.  This situation has 
been tossed around; however, a true conversation never took 
place.  He is open for suggestions regarding this matter.  A 
citizen brought to his attention that certain students get arrested 
or punished while others are not.  He does not have a problem 
with helping the school system get things done; however, it 
becomes a different issue when a child is taken to the jail as a 
true criminal.  If a child is going to be charged, please do not 
retract the warrant.  Each time a warrant is given back to the 



school system or magistrate court, he has to give a response as 
to why it being done.  On October 1, 2008, they had to give an 
explanation as to why several warrants were recalled.  Mr. 
Monroe asked Sheriff Primas who was retracting the warrants.  
Sheriff Primas stated that Chief Evans is familiar with what is 
going on.  When they are asked to remove students from the 
school setting, they have to completely take care of the 
situation.  Mr. Monroe stated that they were unaware of this 
matter.  Sheriff Primas stated that it is not fair to the parents of 
those children who are being charged while other students are 
not being charged for committing greater offenses.  He is trying 
to get his people to understand the seriousness of this.  He can 
not pull things anymore.   
 
Sheriff Primas stated that his deputies are present at the after 
school programs and events. No one told him that this was an 
issue.  He does not have a reason to lie about anything.  We 
have to have rules and guidelines.  Ms. Stewart stated that they 
discussed this during their last meeting.  They wanted a training 
session to take place for both parties so that they both 
understand what their duties are.  They need to know exactly 
what and how much they can or cannot do.  Ms. Stewart asked 
if this matter has been handled or if a meeting been held 
between the School Campus Security Department and Sheriff 
Department.  Mr. Cleveland responded no.  Mr. Smith stated 
that he had a solution for this problem; however, he wants to 
discuss this with the attorney and board first.  The Sheriff 
Department cannot come into our school and override our Chief 
Police.  This will not happen again if his suggestion is 
approved.  Sheriff Primas stated that he can override the Chief 
Police of the School System; however, there is a point of 
respect.  He respects Chief Evans.  Their job is to keep order at 
the games.  It is not their job to tell students to sit down, stop 
playing in the water, or to sit down during the game.  He made 
the suggestion years ago that parents be held accountable for the 
children running around during these events.  Parents do not 
need to drop the students off at the game.  Parents should not be 
allowed to drop the child off and leave.  The child should be 
accompanied by a parent at all times.  His Chief cannot do 
everything.  He does not have a problem with talking to anyone 
after they call him and asked for a conversation.  He wants to do 
what he can to support the school system.  The school system 
assumed that he is one way instead of talking to him to find out 
the truth.  He is willing to talk to the Chief and board.  They are 
here to assist the school system.  He does not tolerate breaking 
the law.  He is here at the board’s disposal.  He has never turned 



anyone away.  He does not have a problem with this.  He thanks 
the board for allowing him to speak tonight.  Mr. Smith stated 
that he wants to work with him and wants to put his experience 
to work.  Mr. Dishman stated that the SRO (Security Resource 
Officer) has the right to search a bag due to suspicion while the 
Sheriff Department must seek a warrant.  We need to have the 
protocols so that we do not violate students’ rights.  Mr. 
Monroe stated that Sheriff Primas, Mr. Cleveland and Chief 
Evans need to meet to gather a written plan as to what needs to 
take place.  Mr. Cleveland responded “okay”.  Sheriff Primas 
stated that this will be sufficient for him.  Ms. Stewart stated 
that this needs to be addressed to all students.  She is counseling 
a student as well.  Sheriff Primas stated that he does not like to 
get into “under age” student matters.   
 
Mrs. Clayton stated that it bothers her that individuals are 
allowed to park in handicap parking spaces without having a 
handicap tag.  Sheriff Primas stated that the city must be 
informed of this as well.  Mrs. Clayton stated that it would be 
nice to see why students are on the streets instead of being out 
of school.  Sheriff Primas stated that they are strict with gangs 
that they have no choice but to educate them or put them in the 
“system”. He will talk to Chief Evans.  The school has to do 
their part as well.  They can’t do the Chief’s job for him.  The 
Chief does his job; however, they are here to help.  Ms. Stewart 
asked Mr. Cleveland if she could expect a follow up during the 
next meeting on November 3, 2008.  Mr. Cleveland and Sheriff 
Primas both responded yes. 
 
John Hancock Academy’s Request for Equipment and Material 
Mr. Monroe stated that the PTO President is asking to purchase 
or be donated the playground equipment from Southwest 
Elementary.  Mr. Monroe read the letter as follows, “Dear 
Hancock County Board of Education.  My name is Angela 
Wells.  I am the PTO president for JHA.  I am writing to you in 
regards to a project that the new PTO board has proposed to our 
school for the years 2003-2013.  We call this project the “Five 
Year Face-Lift”.  We are encouraging JHA to improve the 
appearance of our school both inside and out.  This could 
benefit us all in many ways; for one this is a structure in 
Hancock County that could use some improving.  You guys 
have done a great job with your projects for Hancock Central; 
therefore, we are asking for your help.  One of the projects that 
we have decided to take on this year is improving our 
playground.  This is where you can help out.  It has been 
brought to my attention that the playground equipment at the 



old elementary school in Deveroux is not being used.  I have 
spoken with Mr. Herbert Monroe and Dr. Awanna V.L. Leslie 
in reference to this equipment and asked if possible can this 
equipment be donated to our school or may we try to purchase 
this equipment.  Also, there are two stadium speakers that are 
not being used from my understanding at Hancock Central’s old 
football field that we would like for you to consider donating if 
possible.  This is why I am writing to you the board.  The 
children of Hancock belong to us all.  This is something that 
would benefit the children of Hancock County; therefore, I hope 
that you will strongly consider our request.  Than you very 
much for your time in considering our proposal and I look 
forward to working with you all in the future. God Bless!! 
Sincerely, Angela Wells – PTO President, JHA”. 
 
Mr. Smith stated that he has had a few people ask him about the 
equipment; however, he asked those individuals to talk to Dr. 
Leslie.  We may need to put the old speakers on the visitor’s 
side of the new stadium so that the visitors can hear.  Mr. 
Dishman stated that we have to make this equipment widely 
available for bids when the board surpluses the equipment.  Dr. 
Leslie stated that Mr. Dishman will help her with this.  They 
will take care of this matter. 
 
School Bus Usage to Transport Former Student  
Dr. Leslie stated that a young lady contacted her today to ask if 
she could ride the school bus to Sandersville Technical College 
as she does not have transportation.  Mr. Dishman stated that 
this would be considered as gratuity and would have to be 
equally provided.  Dr. Leslie stated that she was concerned 
because this young lady has an exceptionality.  Ms. Stewart 
stated that this young lady can get funds from the Vocational 
Rehabilitation Program for this.  This program will also assist 
her with transportation.   Mr. Monroe stated that she may be 
able to get her tuition paid via this program as well.  Ms. 
Stewart asked Dr. Leslie to have the young lady call Sharon 
Brown from the Vocational Rehabilitation Program in Augusta, 
GA. 
 
Hancock Network Willing Workers 
Mr. Monroe stated that they are having a town hall meeting on 
Saturday from 9:00 a.m. to 12:00 p.m.  Mr. Raymond Reynolds 
contacted him and asked him to answer a few questions 
regarding the school board.  He knows there will be questions 
he may not be able to answer; therefore, he wants the 
superintendent to be available for this meeting.  This will 



involve the school system.  This meeting will be at the high 
school in the cafeteria.  Mr. Monroe stated that Dr. Leslie can 
bring some of her staff with her as well.  She can answer the 
questions better than he can.  Dr. Leslie asked Mr. Monroe if he 
knew any members from the group.  Mr. Monroe stated that he 
knows that two members are Raymond Reynolds and Anthony 
Warren.   

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel mattes. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to transfer Edgar Lansford to the Alternative 
School as High School Teacher of Reference. 
Vote 4-0 (Mrs. Clayton left during executive session.) 
 
By vote, the board approved the superintendent’s 
recommendation to transfer Judea McClin to the position of 
Graduation Coach for Hancock Central High School. 
Vote 4-0 
 
Washington EMC Contract 
By vote, the board approved the superintendent’s 
recommendation to enter into a two-way contract with 
Washington EMC for the 2008-2009 school year in the amount 
of $5,000 to place our antenna on their tower for radio 
transmission to school buses. 
Vote 4-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Richard Legette at a daily rate as a 
long-term substitute in the place of Betty Rhodes. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Elizabeth Fisher on a 3-month 
provisional contract as EIP teacher at M. E. Lewis Elementary 
School. 



Vote 3-1 (Ms. Stewart opposed.) 
 
 
Athletic Supplements 
By vote, the board approved the superintendent’s 
recommendation to approve the athletic supplements with the 
understanding that the band director will receive a $10,000 
stipend and the band assist coaches, one act play coach, and all 
other coaches for the band will be given a $1,500 stipend. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of L’Angra Webster. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Anthony Gilchrist as Parent 
Coordinator with a $6,000 stipend.  Mr. Gilchrist’s salary will 
be distributed as listed (if possible): 
$6,000 --------------- Title I  
$13,000 ------------- Title VI 
$12,000 ------------- Title VI (pending approval) 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Kathy Spikes as the District 
Homeless Education Liaison with a supplement of $6,000 to be 
paid from Title I. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to accept the resignation of Cordero Foster as 
Assistant Football Coach. 
Vote 4-0 
 
By vote, the board approved the superintendent’s 
recommendation to employ Keeotia Hubert as a bus monitor 
specifically to transport K.I. to and from the Georgia Academy 
for the Blind in Macon, GA. 
Vote 4-0 
 
Dr. Leslie has requested to take a 3-day personal leave from 
Wednesday to Friday. 
 
Alternative School 
By vote, the board approved the superintendent’s 



recommendation to close the current Alternative School 
building by relocating the students/staff to the Hancock Central 
High School and to close the current Central Office Annex 
Building by relocating the staff to M. E. Lewis Elementary 
School. 
Vote 4-0 
 
GLISI Workshop 
By vote, the board approved for the superintendent to attend the 
GLISI workshop in November 2008. 
Vote 4-0 
 
By vote, the board approved for the superintendent to be given a 
written notice anytime she leaves the school district without 
prior consent.  Such actions will result in monetary loses. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 

10:17 p.m. 
Vote 4-0 (Mrs. Clayton left during executive session.) 

                



MINUTES OF THE HANCOCK COUNTY September 11, 2008 
BOARD OF EDUCATION 6:07 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a millage rate hearing with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith and Board members Ruby C. 
Clayton and Felecia Stewart present.  Board member Denise 
Ransom was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda with corrections to 

information and action items.  The word “budget” should be 
changed to “millage rate”. 
Vote 3-0 (Ms. Stewart was not yet present and Mrs. Ransom 
was absent.) 

  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Millage Rate – Mr. Harry Keim 

Mr. Keim stated that this takes place once per year.  The 
assumption was made that the millage rate would not change 
and would remain at 16.9%.  This will be the smallest increase 
in the past five years.  The first page shows a 0.89% increase.  
He spoke with Mr. Herbert Brunson, Tax Commissioner, and 
Mr. Brunson suggested that we call Don Hicks at the state level.  
Mr. Hicks stated that we only needed to have one millage rate 
hearing since the millage rate was not to increase.  This gives us 
an estimate of the revenue we may receive from the county.  
This allows us to figure in our budget for the school year.  They 
had to cut back on the budget because enough funds will not be 
generated to cover what we factored into the budget. We never 
collect 100% of the taxes; therefore, he based the budget on 
receiving 95% of the taxes.  The tax levy would be $5,261,394.  
He took 25% of this amount.  Mr. Monroe stated that this is an 
increase of about $7,000 or $8,000 from last year.  Mr. Keim 
stated that there was some growth; however, it was not very 
much. These are based on estimates.  We will have a better 
outlook in December 2008 or January 2009.  Ms. Stewart asked 
if it was true that we only had to have one hearing this year.  
Mr. Keim stated that this was true.  Mr. Hicks told him that we 
would have to have three hearings if we increased or decrease 
the millage rate more than 1%; however, we are not increasing 



or decreasing the millage rate.   
 
Discussion of Capitol Project Funds – Mr. Keim 
Mr. Keim stated that in order for us to collect the amount of 
money the GADOE has set aside for us based on a bond issued 
in 2007, we need to sign the form located in the board pack.  
We have to provide all of the information they request.  This 
document is one of the last documents needed to complete this 
process.  This document states that we have completed the 
project and have paid all of the bills.  This is a requirement.  Mr. 
Monroe stated that he hopes it does not take the rest of this year 
to receive our money.  Ms. Stewart asked how this would 
interfere with the funds we will receive for M. E. Lewis 
Elementary School.  Mr. Keim stated that we received a little 
over $1.3 million; however, the total project cost $2 million.  
This meant that the school would have to come up with the 
difference; however, we do not have these funds.  We were to 
set aside funds last year; however, we did not.  The 
representative at GADOE told him that we could proceed if we 
matched a certain portion of the $195,000.  He feels that we can 
obtain these funds; however, we do not want to start a project 
without the available funds. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: By vote, the board approved the superintendent’s 

recommendation to adopt the millage rate at 16.9% for the 
2008-09 school year. 
Vote 4-0 (Mrs. Ransom was absent.) 

  
ADJOURNMENT: By vote, the Board adjourned the millage rate hearing at 7:36 

p.m. 
Vote 4-0 

 



MINUTES OF THE HANCOCK COUNTY BOARD OF EDUCATION September 15, 2008 
PERSONNEL HEARING 5:02 p.m. 
  
OPENING:   The Hancock County Board of Education met on the above date 

in a personnel hearing with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton and Felecia Stewart present.  Also present were 
Attorney Mike Dishman, Dr. Awanna Leslie (Superintendent), 
Attorney Suzann Wilcox (Hearing Officer), Court Reporter 
Rufus Hixon and Board Recorder Shaundresa L. Fields.   Board 
member Denise Ransom was absent.  Chairman Monroe called 
for a moment of silence and pledge of allegiance to the flag in 
unison.  The meeting was called to order by Chairman Monroe. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Mrs. Ransom was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Athletic Supplements – Dr. Awanna Leslie 

Dr. Leslie stated that there were some things that were not clear 
regarding the athletic supplements.  In April 2008, it was 
brought to their attention that several coaches had not been 
doing the jobs they were assigned to do; therefore, they agreed 
to pay the coaches at the conclusion of the season.  This would 
prevent the coaches from having their salaries deducted.  Since 
that time, they were reviewing issues about the coaches that 
were being paid fraudulently.  The coaches talked to them and 
were asked to submit a written solution to the problem.   
 
Dr. Leslie read the letter the coaches submitted as follows: 
“Dear Dr. Leslie; In response to the recent request by the 
coaching staff for a change in the current method by which 
coaches are to be paid, it was requested that the coaching staff 
submit possible solutions to prevent the recent occurrences from 
happening in the future.  We the coaching staff propose the 
following solutions: (1.) The coaches propose that contracts be 
developed for each coach.  Contracts will state each sport and 
position that the individual agrees to coach and the duties and 
responsibilities of that position.  The contract will also contain 
the agreed upon amount the coach will be compensated for the 
position.  Contracts will also state that if a coach fails to 
perform the duties as stated in the contract, the school system 
reserves the right to retrieve any monies paid during the term of 



the contract during his/her remaining salaries.  The coaching 
staff agrees that by entering into a contract with the school 
system both parties will be legally bound to their 
responsibilities as stated in the contract hereby preventing the 
problems that have recently occurred.  (2.)  Each head coach of 
a sport will be required to submit to the Athletic Director a 
roster of student/athletics, a schedule of contest and a calendar 
of tentative practice dates.  Names of assistant coaches (varsity 
football, basketball, etc.) may be listed on the information 
submitted by the head coach of that sport.  Junior varsity 
coaches will be required to submit the same information 
required by the head coaches.  The A.D. (Athletic Director) will 
use this information to monitor the teams and determine if 
teams have been developed, practices and contest are actually 
taking place and to monitor coaches’ attendance at practices.  
The coaching staff sincerely hopes that these proposals will help 
resolve the current issue and prevent any confusion from 
occurring in the future.  If there are any questions concerning 
this proposal please feel free to contact Coach C. Forrest or 
Coach A. Webb.  Yours truly, The Hancock Central Coaching 
Staff.” 
 
Dr. Leslie stated that she wants to add that the coach will be 
removed if they do not perform.  If they do not practice for a 
consistent month, the contract is void.  Ms. Stewart stated that 
the schedule needs to be added to the contract and the coaches 
need to be held responsible for fulfilling the schedules.  Dr. 
Leslie asked the board if they wanted the practice dates added to 
the contract.  Mr. Monroe stated that the contract should also 
include what is expected such as the coaches establishing 
schedules.  Mr. Monroe asked if the head coach for the high 
school will take care of the middle school.  Coach Charles 
Forrest responded yes and stated that he thinks they should be 
able to stipulate what the head coaches expect.  Ms. Stewart 
asked them to work this matter out.  Dr. Leslie stated that she 
wants the A.D. and the principal to work this out and submit 
this information to her before September 25, 2008.  The head 
coaches will be responsible for the practice schedules.  Coach 
Webb is responsible for the boys’ basketball team.  Coach 
Foster is responsible for the girls and so on.  She does not want 
to deduct anyone’s money.  She hopes there is no abuse at this 
time.   Coach Morris has to take care of the cheerleaders, track, 
wrestling, soccer, tennis, etc.  Coach R. Chatman stated that 
there is a set time that a team can legally start practicing.  Ms. 
Stewart stated that Mrs. Clayton wants someone to check 
behind the A.D. as well.  A person has a literary pass; however, 



she is not sure if any literary activities are taking place.  Coach 
C. Forrest asked if the contract to be developed will be effective 
this year.  Mr. Monroe responded yes and stated that this will be 
an addendum.  Coach Webb asked when compensation will be 
provided.  Mr. Monroe stated that the coaches will be paid after 
the requested information has been submitted.   
 
Dr. Leslie stated that she heard that there were individuals that 
were on the field that were not coaches.  She understands that 
there are community coaches; however, they were not approved 
by the board.  If these individuals have not been approved by 
the Hancock County Board of Education, they will not be paid.  
Mr. Monroe stated that they need to take the classes required by 
GHSA (Georgia High School Association).  Coach Forrest 
stated that they will also look at placing them on probation.  We 
should not have anyone coaching that is not certified to do so.  
Coach Foster asked who was responsible for the payment of the 
required course.  Mr. Monroe stated that the school paid this fee 
in the past.  The athletic department should pay for this.  This 
keeps the liability off GHSA and the school system.  Coach 
Morris needs to check to make sure everyone is certified.  
Those that are not properly certified need to be removed from 
the field.  Mr. Gibson stated that the middle school is exempted 
from this policy.  Mr. Monroe responded yes and stated that 
these individuals still need to be approved by the Hancock 
County Board of Education before they began to coach.  Dr. 
Leslie stated that she saw about 7 people wearing khaki and 
white acting as if they were coaches.  Please be cautious of this.  
Mr. Monroe stated that they are not trying to stop anyone from 
working; however, there is a high liability.  We need to make 
sure we go through the proper procedures.   
 
Discussion of Bank Resolution 
Dr. Leslie stated that we just need to sign this document.  This 
is for a loan to cover funds for the remainder of the school year 
with the Bank of Hancock.  We went through some 
disheartening conversations with the bank representative on 
Tuesday and Wednesday.  Mr. Hollis said that he was sorry for 
any misunderstandings and that he would work with us.  Mr. 
Hollis gave us the loan; however, we need to get the paperwork 
back to him soon.  He was very disappointed that the situation 
had occurred.  The trustees voted not to extend our check 
writing over $10,000.  We can’t write any checks over $10,000.  
If we are overdrawn after $10,000, the bank would start 
bouncing our checks. 
 



Mrs. Clayton stated that we have a loan with the United 
Security Bank.  Dr. Leslie stated that the loan with the United 
Security Bank is what prompted the Bank of Hancock not to 
accept any more overdraft checks from us after we have reached 
$10,000.  Mr. Smith asked Dr. Leslie if we will have to deal 
with Mr. George Jackson.  Mrs. Clayton stated that we 
borrowed $500,000 from the United Security Bank.  We were 
overdrawn by $33,000.  Mrs. Richardson stated that it is not 
unusual for us to borrow money right now.  Dr. Leslie stated 
that we are supposed to set up a meeting with Patrick Malloy to 
discuss this.  They are trying to get a loan from United Security 
Bank as well.  This is actually a game of cat and mouse.  Ms. 
Stewart stated that we need to set up something with Mr. 
Dishman.  Mrs. Clayton asked if it was proper for Ginn Resorts 
to assume all debt when they take over the BriarRose company.  
Dr. Leslie responded yes and stated that Ginn Resorts has sold 
the BriarRose Corporation again.  This took them out of the 
loop of things.  Ms. Stewart stated that companies have one to 
three years to pay off debt when a business purchases another 
business.  Dr.  Leslie stated that she can only say that we need 
to talk to Mr. Dishman about this situation.  Ms. Stewart stated 
that this is the reason she stressed that we get all the money at 
once.  We will continue to pursue companies if they continue to 
sale that corporation.  Dr. Leslie stated that they will let the 
board know as soon as they hear from Ginn.  Ms. Stewart asked 
Dr. Leslie if the new owner represents Ginn.  Dr. Leslie 
responded yes.   
 
Mr. Monroe stated that Mr. Isaac Cleveland recently lost his 
sister and wanted the board to send him a flower. 
 
By vote, the board approved for Hearing Officer Susan Wilcox, 
Esq. to conduct the hearing.  Hearing Officer Wilcox, Esq. is a 
member of the State Bar of Georgia. 
Vote 5-0  
 
The Superintendent, Dr. Awanna Leslie, provided evidence that 
Mrs. Rosa Robinson (Defendant) was made aware of the 
hearing; however, she failed to be in attendance. 
 
At the conclusion of the hearing, Hearing Officer Wilcox, Esq. 
turned the meeting over to Chairman Herbert Monroe. 
 
By vote, the board approved Hearing Officer Suzann Wilcox, 
Esq.’s recommendation to take a 15-minute recess before 
entering into the executive session. 



Vote 4-0 
  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel and legal matters. 
Vote 4-0 (Mrs. Denise Ransom was absent.) 

  
REGULAR SESSION: By vote, the Board (vote 4-0)reconvened in regular session and 

took the following actions: 
  
ACTION ITEMS: Personnel 

By vote, the board approved the superintendent’s 
recommendation to terminate Mrs. Rosa Robinson.  Mrs. 
Robinson may appeal to the Georgia Department of Education. 
Vote 4-0 (Mrs. Ransom was absent.) 
 
The board directed Hearing Officer Suzann Wilcox, Esq. to 
prepare a written ruling that is consistent with the Hancock 
County Board of Education’s decision.  Hearing Officer S. 
Wilcox, Esq. stated that she will prepare this document and 
send it to the Hancock County Board of Education immediately. 
 
Bank Resolution 
By vote, the board approved the superintendent’s 
recommendation to enter into a bank resolution with the Bank 
of Hancock County in the amount of $350,000. 
Vote 4-0 
 
Athletic Supplements 
By vote, the board approved the superintendent’s 
recommendation to pay athletic supplements on a monthly basis 
pending the requested documentation has been submitted. 
Vote 4-0 

  
ADJOURNMENT: By vote, the Board adjourned the personnel hearing at 7:58 p.m. 

Vote 4-0 
 



MINUTES OF THE HANCOCK COUNTY September 5, 2008 
BOARD OF EDUCATION 10:10 a.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a called board meeting with Chairman Herbert Monroe, Vice-
Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton and Denise Ransom present.  Board member Felecia 
Stewart was absent.  Chairman Monroe called for a moment of 
silence and pledge of allegiance to the flag in unison.  The 
meeting was called to order by Chairman Monroe.  Recorder 
Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 4-0 (Ms. Felecia Stewart was absent.) 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of Bank Resolution 

Dr. Leslie stated that we have written several checks to pay 
individuals and other businesses.  It has been the practice of the 
Bank of Hancock to accept and pay checks without charging an 
overdraft fee.  They are willing to continuously provide these 
services.  We need to borrow at least $200,000.  We were 
supposed to receive $200,000 from Ginn Resort; however, we 
have not received these funds.  She spoke to Mr. Dishman and 
Mr. Dishman told her that Ginn Resort wanted to establish a 
loan in Hancock County.  The Ginn Resort wanted our school 
system to be the guarantees for this loan.  Ginn has labeled 
BriarRose as a separate entity and that this commitment was not 
made by the Ginn Cooperation.  She told Ginn that we would 
not do this and that we wanted our money before December 
2008.  Ginn called the Bank of Hancock County and spoke with 
Mr. George Jackson.  Mr. Jackson gave a very negative report 
of our system and spoke to us very harshly.  We can get a loan 
from the United Security Bank.  She was previously told that 
we could have a loan at 4%; however, now they can not give us 
a rate any lower than 6%.  We can stop by the United Security 
Bank to sign the paper work; however, we need copies back.  
Dr. Leslie stated that she called the United Security Bank; 
however, she was told that Ann Wilson would not be in until 
after 11:00 a.m.  Mr. Monroe suggested that we secure a loan 
with the United Security Bank.  Mrs. Ransom, Mrs. Clayton and 
Mr. Smith all agreed.  Mrs. Ransom asked if this will be our 
first loan at the United Security Bank.  Dr. Leslie responded 



yes.  Mrs. Ransom stated that after this loan has been repaid on 
time, they may give us a lower rate.  Mr. Monroe stated that we 
need to discuss the moving of all of our accounts to the United 
Security Bank.  The United Security Bank may offer us a lower 
rate at this point. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 4-0 (Ms. Stewart was absent.) 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Bank Loan 

By vote, the board approved the superintendent’s 
recommendation to enter into a loan agreement with the United 
Security Bank for the amount of $500,000. 
Vote 3-0 (Mrs. Ransom left after executive session and Ms. 
Stewart was absent.) 
 
After School Tutorial 
By vote, the board approved the superintendent’s 
recommendation to start the after-school tutorial program on 
Monday, September 8, 2008 and for the general funds to fund 
two individuals. 
Vote 3-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ the following individuals for the 
Headstart program: 
Phyllis Graves – Teacher 
Keeshundra Jett – Teacher Assistant 
Charlene Willis – Teacher – Retroactive to August 29, 2008 
Mildred James-Moss – Teacher 
Vote 3-0 
 
Dr. Leslie presented the board with copies of the ticket sale 
from the football game last night.  She has asked Mr. Cleveland 
to attend the meeting on Monday night to discuss this matter. 

  
ADJOURNMENT: By vote, the Board adjourned the called board meeting at 11:25 

a.m. 
Vote 3-0 



 
 
 
 
 
   
                



MINUTES OF THE HANCOCK COUNTY September 8, 2008 
HEADSTART 5:09 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Headstart meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: NONE 
  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Headstart/Pre-K Financial Report/Update – Ms. D. Holliday 

Ms. Holliday stated that the financial reports were in the board 
pack.  The financial report was submitted as listed below: 
 
 Headstart 
 Budgeted Amount  $1,143,171.00 
 Month Ending Expense $38,403.58 
 Year to Date Expense  $96,945.43 
 Encumbrance   $1,520.42 
 Ending Balance  $1,044,705.15 
 Remaining Percentage 92% 
 
At this time no expenditures have been taken from the budget.  
The travel amount had to be adjusted.  Headstart and Pre-K will 
receive the same amount of money for purchasing classroom 
supplies. 
 
They have filled all vacancies except one.  There is a question 
mark next to the individual’s name that is in question.  This 
means that she was recommended; however, she was not 
approved.  We are only missing one teacher’s assistant. 
 
They will still be using the creative curriculum as a guideline 
this year.  They purchased new books.  They purchased a 
literacy book to give the teachers an idea of how to teach 
literacy enriched programs.  They also have mathematics books. 
They will make sure they are teaching what is listed in their 
lesson plans.  Mr. Monroe asked if they will receive any 



additional documented training.  Ms. Holiday responded yes.  
 
Ms. Holliday stated that two of the individuals (No. 1 and 5) 
listed on the document will be attending the teacher training.  
The new teacher’s assistant will be here soon.  They will talk 
about changes and preparation.  She learned that Pre-K and 
Headstart are not operated in the same manner as the regular 
school system is operated.  They will be talking about the 
reauthorization changes.  On September 16-17, 2008, the 
regional team will visit us again.  Audrey Battle, Regional 
Office Specialist, has been very helpful to us.  She will be 
working with her to set up training for the Headstart employees. 
 
As of today, we have a total of 80 three year olds enrolled.  We 
have two Pre-K slots available.  We have 78 four-year-old 
students.  This gives us a total of 158 students.  We were 
allotted funds for 155 students.  We have 6 buses.  There are 
140 children that ride the school bus and 17 are car riders.  The 
PIR report was due on August 29, 2008.  This report was 
emailed on August 27, 2008.  The Bright from the Start 2008 
Excel Decal was due on September 1, 2008.  This information 
was emailed to Janice Hackner on August 29, 2008. 
 
Ms. Holliday stated that they have two children they are 
concerned about as it relates to mental health.  One student has 
ADHD.  Windy Sampson is the new Mental Health person.  
They have to work on a few additional things.  There is a 3-
year-old student at Headstart that has cerebral palsy; however, 
the student is very active.  One student is in a wheel chair.  
They need to make arrangements for that student as it relates to 
field trips.  They need to work this out as well.  They have 
identified 8 students in this area. 
 
Ms. Holliday stated that all dental and physical screenings have 
been completed.  A Fall training will take place on November 
5-6, 2008 for the Child Plus Data System.  Mr. Smith asked if 
this training would be conducted locally.  Ms. Holliday stated 
that the training will be conducted at the Regional Office from 
9:00 a.m. to 4:00 p.m. both days.  The system will have to pay 
for their individual rooms.  Dr. Leslie stated that she wants to 
attend this training.  Ms. Holliday stated that Audrey Battle told 
her that a director’s training would take place in October that 
relates to changes and things that need to be done to help the 
program run smoothly.  Dr. Leslie asked Ms. Holliday where 
this training will take place.  Ms. Holliday stated that this 
training will be held in Atlanta. 



 
Mr. Smith asked if the amount allotted for Pre-K travel will be 
enough to cover these trainings.  Ms. Holliday stated that they 
talked about this.  Their attendees have to share rooms.  We will 
not be able to provide each person with their own rooms; 
however, Headstart will help with this.  They will have to move 
some funds around to make accommodations.  Mr. Smith asked 
how many people are going to attend workshops.  Ms. Holliday 
stated that two individuals are going to Duluth and two 
individuals are going to Macon.  Three individuals are going to 
Savannah and one individual is gong to Columbus.  Mr. Smith 
stated that these workshops will deplete this line item.  Dr. 
Leslie asked if these expenses will be shared between Pre-K and 
Headstart.  Ms. Holliday responded yes.  Dr. Leslie stated that 
Headstart has $8,000 allotted for travel.  Mr. Smith stated that 
all of these people are Headstart staff members.  Ms. Holliday 
stated that this is the reason why they share the funds.  They 
will use Pre-K funds first and then use the Headstart funds.  
Sandy Blair came down to visit last week.   
 
Ms. Stewart asked about the progress of the van for a student.  
Dr. Leslie stated that we have Headstart buses to use in the 
immediate future; however, the proper paper work needs to be 
filled out in order to get a new bus.  When this paperwork has 
been completed it will be taken care of at that time.  This is the 
first time she has heard anything regarding this matter.  Ms. 
Stewart stated that the van is cheaper on gas.  Dr. Leslie stated 
that an exceptional ed bus can be used for fieldtrips.  We can 
also use the Headstart bus.  Ms. Stewart stated that she does not 
want any student to be left out.  Ms. Holliday stated that Ms. 
Pitts meet with her today to inform her that they are working 
things out regarding this situation.  Ms. Stewart asked if this is 
the only child in this situation at Headstart.  Ms. Holliday 
responded yes.  The teachers are working on the Dial Three 
Assessment which deals with language and motor skills.  This 
could result in questions of what the child needs.   Dr. Leslie 
asked Ms. Holliday how everything was going with the 
I.E.A.P.s with Ms. Miranda Wilson.  Ms. Holliday stated that 
they are awaiting the training.  They have not had the RTI 
training yet.   
 
Mrs. Clayton asked Ms. Holliday to explain the situation 
involving the student with cerebral palsy.  Ms. Holliday stated 
that this student walks on the tips of the toes and is very active.  
They are trying to teach the student how to walk.  The teacher 
needs an additional person in the classroom.  Ms. Pitts has made 



contact with Mrs. Giles to see if the I.E.P. warrants a third 
person.  They will do the inclusion model.  The therapist comes 
to the classroom as well.  Dr. Leslie asked if the student has a 
walker.  Ms. Holliday responded no and stated that the student 
walks well.  Mrs. Clayton asked Ms. Holliday to ask the 
grandparents not to say that they do not like to eat a certain type 
of food.  This discourages students from trying new foods.   
 
Mr. Smith stated that he has a concern about a boy in Pre-K.  
He has observed this child.  Someone needs to be with this child 
at all times.  The teacher cannot function and keep that student 
under control.  This student fights students and staff.  This 
student also yells, runs, and destroys the classroom.  Ms. 
Holliday stated that this student has ADHD.  They have met 
with the parent and teacher.  They are very concerned about this 
situation.  Mr. Smith asked Ms. Holliday not to allow this 
situation to go unattended.  This student kicked the teacher.  Dr. 
Leslie asked Ms. Holliday to make a report on this.  Mrs. 
Clayton asked if we had a waiting list for 3-year-old students.  
Ms. Holliday responded yes and stated that we are actually over 
the number for 3 year olds.  We are waiting until we get the Pre-
K position filled to make sure we do not go over the limit.  Ms. 
Stewart stated that she knows of a three year old that needs 
assistance.  Mr. Monroe asked Ms. Holliday if Headstart had a 
leap frog.  Ms. Holiday stated that a few classes had a leap frog.  
Ms. Holliday also stated that they had a leak and an air 
conditioner that needed to be repaired. 

  
CITIZEN PARTICIPATION: NONE 
  
EXECUTIVE SESSION: NONE 
  
ACTION ITEMS: NONE 
  
ADJOURNMENT: By vote, the Board adjourned the regular Headstart meeting at 

5:44 p.m. 
Vote 5-0 

   



MINUTES OF THE HANCOCK COUNTY September 8, 2008 
BOARD OF EDUCATION 6:03 p.m. 
 
OPENING:   The Hancock County Board of Education met on the above date 

in a regular Board meeting with Chairman Herbert Monroe, 
Vice-Chairman J. Melvin Smith, and Board members Ruby C. 
Clayton, Felecia Stewart, and Denise Ransom present.  
Chairman Monroe called for a moment of silence and pledge of 
allegiance to the flag in unison.  The meeting was called to 
order by Chairman Monroe.  Recorder Shaundresa L. Fields. 

  
APPROVAL OF AGENDA: By vote, the board approved the agenda as read. 

Vote 5-0 
  
APPROVAL OF MINUTES: By vote, the board approved the board meeting minutes of May 

20, 2008, July 7, 2008 and July 14, 2008 as read. 
Vote 5-0 

  
OLD BUSINESS: NONE 
  
INFORMATION ITEMS: Discussion of AYP Status 

Dr. Leslie stated the Hancock County School System was one 
of 34 systems that had all schools make AYP.  The exceptional 
education students helped the system make AYP. 
 
Discussion of Official Alumni Association 
Dr. Leslie stated that Dr. Anthony Warren and Mr. Raymond 
Reynolds will present this item.  Mr. Monroe stated that several 
board members had questions regarding this association; 
therefore, a conference call will help us better understand.  Mr. 
Monroe called Dr. Warren and Mr. Reynolds.  Dr. Warren 
introduced himself to the audience and stated that they 
graduated in 1986 from Hancock Central High.  They launched 
the Hancock County Alumni Association and have set it up as a 
non-profit organization.  They plan to provide academic 
scholarships, memberships, fundraisers, mentoring, tutoring, 
visitations, apprenticeships, internships, etc.  They are focused 
on academic scholarships at this time.  This is the top of the list 
of things to do at this time.  They want to provide an overview 
of why this association was established.  Mr. Reynolds stated 
that this will be a separate entity for personal and legal reasons. 
They are finalizing the by laws in order to form an advisory 
council.  Ms. Stewart stated that the system has an alumni 
association that is currently active.  She only hears about this 
organization during graduation time.  She wants to know if this 
association will be affiliated with what the high school already 



has in place.  Mr. Reynolds stated that they are not fully aware 
of the association the school currently has.  There are no fund 
raisers or anything else to show a presence of the association.  It 
sounds as if it is just a pledge.  They will be more than willing 
to work with the school.  Does the school have official 
documentation of this association?  They have documentation 
of their association and looks forward to working with the board 
to receive guidance and so forth.  Ms. Stewart stated that this 
sounds good.  Mr. Reynolds stated that they do not expect any 
funds from the board; however, they want the board to become 
individual members of this association.  Ms. Stewart stated that 
she just wanted to make sure the legal aspects of everything 
have been resolved.  Dr. Warren stated that they found out that 
there was another group called the Hancock Alumni 
Association.  That particular association is not active at this 
time.  It was thrown out by the state.  They spoke with the 
individuals over that organization about this and they said that 
they were not interested in restarting this association.  Mr. 
Monroe asked if the 501 status had been applied for.  Mr. 
Reynolds stated that they are in the process of completing this 
task.  All of the contributions received will be tax deductible.  
Ms. Stewart asked when they wanted to start the official 
association.  Mr. Reynolds stated that August 4, 2008 was their 
establishment date.  Based on their current by laws, they are 
cooperators and will serve as the board thereof until the first 
meeting takes place.  Dr. Leslie stated that she would like to 
have a coy of the 501C3 for filing purposes.  Mr. Reynolds 
agreed with Dr. Leslie’s request and stated that the IRS told 
them that it may be up to 6 months before they can obtain this 
documentation.  Dr. Leslie stated that she understood.  Mr. 
Monroe stated that they have clarified everything and will make 
a decision tonight. The superintendent will get back in touch 
with them regarding the board’s decision.  Mr. Reynolds stated 
that this response can be emailed to them.  Ms. Stewart stated 
that she wants the information regarding the implementation of 
the program sent to Dr. Leslie’s email.  Dr. Warren stated that 
they will also include the membership information and 
contribution levels.  
 
Mrs. Clayton asked Dr. Warren how his family was coming 
along with his father’s bust.  Dr. Warren stated that the funding 
is low; however, they are 75% complete.  He thought the 
fundraising would be easier than it has been.  He thought they 
would have collected all of the funds last year.  Mr. Monroe 
thanked Mr. Reynolds and Dr. Warren for their time tonight.  
They will make a decision and get back with them.  Dr. Warren 



stated that their goal is for the board to endorse their association 
as the official alumni association.  This is very important.  They 
are going to help support the school system and community.  
Dr. Leslie asked Dr. Warren what their official name will be if 
they are endorsed by the Board of Education.  Dr. Warren stated 
that their name will be the Hancock County Alumni 
Association, Incorporated. 

  
CITIZEN PARTICIPATION: Sherry Sibert – Parent  

Mrs. Sibert stated that she was concerned about safety on the 
school campus.  They visited the supervisors, director and 
superintendent a few years before.  The bus drivers are very 
concerned about the students running and playing around the 
buses.  One little girl almost got ran over by a school bus.  Only 
one teacher in the middle school does what they are supposed to 
do.  That teacher tried to stop a fight one time and was told to 
let the students fight.  As a boy was running to the bus, he 
jumped up and grabbed the bus window.  The bus was carrying 
the student on the side of the bus.  It is not the bus drivers; 
however, it is the students.  If the students were placed on the 
bus after school, this would not take place.  They learn about 
these things in their safety meetings.  She does not want anyone 
to get hurt.  This is a large problem.  Mr. Monroe asked Dr. 
Leslie to address this problem.  Dr. Leslie stated that she will 
address this issue.   
 
Mrs. Sibert stated that the schools are not working together.  M. 
E. Lewis Elementary gets out of school at a certain time; 
however, at one point the middle and high school students were 
being released at the same time.  Ms. Stewart stated that there 
was an incident about a child sitting in front of the bus tire 
without anyone being aware of it.  Safety is number one in the 
nation right now.  We need to have safety meetings with all 
staff members while paying close attention to the new stadium.  
This is a great concern.  Mrs. Ransom stated that we may need 
to get some men to volunteer at the schools to help provide 
additional safety for the students.  Mrs. Sibert stated that we 
have male teachers at the schools.  This may mean that they are 
not doing their jobs.  She reports to the school; however, they 
do not listen to her.  Dr. Leslie stated that they will meet with 
the bus drivers to help resolve this issue.  Principals are 
complaining about the arrival time of the buses.  Teachers were 
walking the students to the bus; however, she is not sure if this 
is still taking place.  It is hard to load the bus when buses arrive 
late.  There will be a safety meeting tomorrow.  Ms. Stewart 
asked Dr. Leslie to have all administrators participate in safety 



classes.  Mr. Monroe stated that he attended safety classes as 
well.  Mrs. Ransom stated that the administrators also need to 
participate in CPR classes.  Mrs. Clayton stated that after a child 
is on the bus they should not be released.  Dr. Leslie asked Mrs. 
Sibert if this was taking place.  Mrs. Sibert responded no and 
stated that only Alternative School students are allowed to get 
off the bus for band practice.  Dr. Leslie stated that she needs to 
find out about this because Alternative School students should 
not be allowed to get off the bus at all.  Mrs. Richardson stated 
that these may be second chance students.  Mrs. Sibert stated 
that Mrs. Birdsong has done well.  The middle and high school 
is scary.   Mr. Monroe stated that they needed to know this 
information.  Mrs. Sibert asked if students could be released on 
time when they have pep rallies.  The smaller children are 
sitting on the bus in the hot sun.  They are not allowed to let 
students get off the bus to use the restroom.  Mr. Monroe 
thanked the citizens for their concerns. 

  
EXECUTIVE SESSION: By vote, the Board went in executive session to discuss 

personnel matters. 
Vote 5-0 

  
REGULAR SESSION: By vote, the Board reconvened in regular session and took the 

following actions: 
  
ACTION ITEMS: Hancock County Alumni Association, Inc. 

By vote, the board approved the superintendent’s 
recommendation to endorse the Hancock County Alumni 
Association, Inc. as the official alumni association. 
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 
recommendation to employ Tommy Reeves as a bus driver 
specifically to transport K.I. to and from the Georgia Academy 
for the Blind. 
Vote 5-0 
 
Management Analysis and Planning 
By vote, the board approved the superintendent’s 
recommendation for Dr. Guthrie to give a presentation at the 
Hancock Central High School on October 20, 2008 at 3:30 p.m.  
Vote 5-0 
 
Personnel 
By vote, the board approved the superintendent’s 



recommendation to give a $1,500 supplement (based on their 
performance at the high school basketball championship) to 
Assistant Coaches Chad Davis, Ricky Chatman, and Cordero 
Foster for the 2007-2008 basketball season. 
Vote 5-0 
 
By vote, the board approved the superintendent’s 
recommendation for Sheba Warren Henderson to serve as a full-
time nurse at the Hancock Central Middle/High School for the 
2008-2009 school year. 
Vote 5-0 

  
ADJOURNMENT: By vote, the Board adjourned the regular board meeting at 7:49 

p.m. 
Vote 5-0 
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