
Minutes of the Special Meeting of the Ocosta School District No. 172, Board of Directors, November 12, 2020, Zoom Session 
 

Board Members: Greg Miller, President; Duane Pegg, Debbie Carter-Bowhay, and Hillary Bearden. (Joined via Zoom 
Session.) (Scott Jones, Vice President, was not in attendance.) 

Administration: Heather Sweet, Superintendent (hosted meeting remotely via Zoom); Nicholas French, Director of 
Teaching & Learning/Special Services; Christopher Pollard, Jr/Sr HS Principal; and Dr. Cindy Risher, 
Elementary Principal. (Joined via Zoom Session.) 

 
Call to Order: 1.0 The meeting was called to order at 7:00pm and the flag salute was led by President, Greg Miller.  
   
Approval of Minutes: 2.0 It was moved and seconded (DC/DP) that the Board approve the minutes of the October 27, 

2020 regular meeting as presented thereby ratifying all actions taken. 
 
M/C, unanimous. 

   
Citizen Comments on 
Non-Agenda Items 

3.0 None 

   
Old Business: 4.0  
Re-opening Plan 4.1 Supt Sweet shared a Power Point presentation that included slides regarding the parent survey 

results, frequently asked questions with answers about school reopening, Grays Harbor County 
Covid-19 rates as of 11/12/20, a decision making tree for in-person learning among public 
school districts, a report from the Institute for Disease Modeling (IDM), and the district’s fall re-
opening plan that can be found on district website.   
 
School Board member, Hillary Bearden, feels the rates are still too high for students to return to 
in-person learning.  She suggested that we revisit the topic in January.  Supt Sweet mentioned 
that January is when other area districts are setting dates to return to hybrid remote/in-person 
learning models.  Board member, Debbie Carter-Bowhay, agreed with Hillary that bringing kids 
back to school now could be risky.  Board member, Duane Pegg, thought it was interesting that 
the Covid-19 rates shown in the IDM report for the hybrid learning model and remote learning 
are similar.  Board president, Greg Miller, would like clarification regarding what the community 
would like to see the board decide on with regards to bringing students back to in-person 
learning.  Supt Sweet will host parent meetings on Tuesday and Thursday of next week to 
present information to families and get feedback.  Supt Sweet believes that families would like 
a projected date when hybrid learning could start.  She recommended a date be set in January 
as a goal to bring students back and recommended another board meeting be added earlier in 
January to address re-opening plans.  The school board agreed to aim for students returning in 
January and they will address it at a special board meeting in January.  A special meeting will 
be scheduled for January 12th.  The discussion will also continue then regarding return to play.    
 
No motion was made. 

   
Questions or 
Comments: 

5.0 None 

   
Executive Session 6.0 Board President, Greg Miller, stated that the Board would recess into executive session to 

discuss potential litigation under RCW 42.30.110(1)(i). 
 
The Board recessed into executive session at 7:57pm stating that they would return within 20 
minutes.  No action will be taken. 
 
The Board came out of executive session at 8:17pm. 
 
The Board reconvened the regular meeting at 8:17pm. 

   
Adjournment: 7.0 There being no further business, the meeting was adjourned at 8:18pm. 

 
 
Respectfully submitted, 
 
_________________________________________________ 
Greg Miller, Board President 
 
_________________________________________________ 
Heather Sweet, Board Secretary 
 
_________________________________________________ 
Kristin Griffith, Board Clerk 


