Two Rivers School
District

17727 East State Highway 28| Ola| AR | 72853
Phone: (833) 272-8773

Fax: (833) 272-3125

Annual Report to the Public

October 15, 2020

Title 1 Meeting

Special Education

Mike Dean—Superintendent
Barry Fisher—High School Principal
David Minnie—Elementary Principal

Josh Harrison—Middle School Principal
Rhonda Robinson—ABC Director

Nicky Kinder—Federal Coordinator

S order to produce citizens
who are [ife-long learners,
the Two Rivers School
District is committed to

providing @:mm@ education
for all students.

WWW.TRGators.org

] _ |
_ _ _ Two Rivers School
; District

2020—2021

Two Rivers School Board Members

Malcolm Stover—President
Mike Holt—Vice President
Neil Taylor—Secretary
B. C. Rankin
Chris Pierce
Doug Morell

Ryan Milligan
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Comprehensive School Improvement Plan Goals

Two Rivers School District

The district will designate a central office contact person for the
schools, and that person will maintain close communication with
the schools and an interest in their progress.

The district will provide a cohesive district curriculum guide aligned
with state standards or otherwise will place curricular expectation
on the schools.

The Leadership Team will regularly look at school performance
data and aggregated classroom observation data and will use that
data to make decisions about school improvement and professional
development needs.

The district will regularly reallocate resources to support school,
staff, and instructional improvement.

Two Rivers Elementary and Two Rivers High School
Common Goals

A Leadership Team consisting of the curriculum coordinator,
principal, teachers who lead the Instructional Teams and other key
professional staff will meet regularly.

Teachers will make individual professional development/growth
plans based on classroom observations.

Instructional Teams will develop standards-aligned units of
instructions for each subject and grade level.

The Leadership Team will review the principal's summary reports of
classroom observations and will take them into account in planning
professional development.

The schools will monitor progress of the extended learning time
programs and others strategies related to school improvement.

The schools' Title | Compact will provide roles and expectations for
parents, students, and teachers which will include
responsibilities/expectations that communicate what
parents/families can do to support their students' learning at home.

Curriculum/Assessment /Interventions/ Remediation

Comprehensive Based Literacy
CGlI (Cognitively Guided Instruction)
DIBELS/DRA

Dyslexia Screening Formative/Interim/Periodic Assessments
NWEA/ACT Aspire/ ACT/ELPA21

Journeys

IRI (Intensive Reading Intervention)

RTI (Response to Intervention)

Certified Teachers & Highly Qualified Paraprofessionals Literacy
Coach/Reading Intervention L. Dyslexia Coordinator
Literacy/Math Interventionists

Literacy/ Math Focus Teachers

After School Tutoring

School Improvement Plan

Comprehensive Needs Assessments

School Reform Strategies

Professional Development

Instruction by Highly Qualified Professional Staff

High-Quality - Ongoing Professional Development Strategies to
Increase Parental Involvement

Preschool Transition Strategies

Teacher Participation in Making Assessment Decisions Timely and
Additional Assistance to Students Having difficulty

Mastering the Standards

Coordination and Integration of Federal and State Programs
Leadership Teams/Instructional Teams

Data Disaggregation/Data Driven Decisions

Curriculum Guides Collaboration

Parent and Family Engagement

District Website, Facebook Pages, Home Access Center (HAC)
Monthly Newsletters/K-6 Comprehensive Newsletters, Virtual Open
House, Math/Literacy Nights, Virtual Parent/Teacher Conferences,
Parent Surveys, School Messenger/ Remind 101, Report to the
Public, GT Parent/Community Night Grandparents' Day,

K-12 School Supplies/Food Backpacks/Christmas Angels

Red Ribbon Family Poster Contest, Community Thanksgiving
Dinner, Safe Room in both buildings, Car Rider Procedure Change,
Community Exercise Equipment/Basketball Goal from Blue & You
Grant

Instructional Technology

IXL, Edgenuity, Lincoln Learning, Go Guardian, PLATO, Bee Bots
Kuta, GMetrix/SAM, BrainPop, Kahoot/Quizizz, Spelling City,
Accelerated Reader/Math, MobyMax, Google School/Google
Classroom, Computer Science (formerly Coding), iPads for
Elementary Library Kindergarten, Touch Screen Chromebooks,

25 Desktops for Elementary/ 10 Laptops for Robotics, 3 Desktops
for H.S. Art/6 for Agri./12 for H.S. Library

1100+ Student Chromebooks Student Headphones (All K-12
students have a take home device)

Professional Development

Science of Reading R.I.S.E. & LETRS Training

Arkansas History (2020-2021 ADE Required)

Safety Training/Parent Involvement

Using Technology to Engage and Evaluate

Phonics First Training Level | / Structures

Nike Coach of the Year Clinic/Texas ALM Coaches' Clinic
Oklahoma City Thunder Basketball Clinic Arkansas Association for
Supervision 2 Curriculum Development

Dyslexia Monthly Meetings

Arkansas Reading Conference

Arkansas Bandmasters Association Conference
Professional Learning Community

(Two Rivers, Danville, and Westemn Yell County)
TESS/LEADS/EdReflect/BloomBoard

Mentoring/Novice Teacher Training Special Ed Law/Special Ed
Updates

Arkansas Art Educators

AAIM Conference

Food Science, Safety, and Nutrition

EAST Phase Ill Training

Arkansas School Nutrition Trainings

Arkansas Business Education Association Conference Crisis
Intervention & Behavior Management Training

Healthy Active Yell Meetings

ATU STEM Institute/VEX Robotics Training

AAEA Administrators Conferences

State/National School Board Conferences

Hot Springs Technology Institute

AAEA Conferences/Classes

Arkansas School Nurses Association Trainings



