
7.11.22 Board Summary
Opportunity! Growth! Success! …for our students  …for our community  …for our future

Staffing: Open positions for the 2022-2023 school year - HS Science, HS English, Life
Skills, Paraprofessional. Approved Duane Rosemeier resignation.  Approved Duane
Rosemeier as sub bus driver.  Approved Leon Ishmon as split shift custodian.  Approved Lon
Scheuerell as JHBB Head Coach.  Approved Adam Rodebaugh for JHBB Assistant Coach.

Buildings and Grounds:
Appraisal - The appraisers are looking for an umpire, so we can have a final scope and
costs for the insurance

Insurance Update - Installation of the roof should be completed in the next week or two.

GSF-USA - We are investigating the possibility of some custodial support at times of
need from GSF-USA. https://gsf-usa.com/

Quality Review:

Strategic Plan - We are in the process of addressing a number of items on the plan by
using federal grant money, as well as those that cost no money.

Orangeville Athletics - We need to continue to evaluate our athletic programs to ensure
our students have opportunities.

Disposal/Sale of old items in garage - The Board approved the sale or disposal of old
items in the garage.

Monroe Clinic Sports Medicine Contract - We renewed our contract for our sports
trainer.

JH Football Co-op - Aquin.

AD Vision - We will work with the student-athletes, parents, and coaches to establish
the desired outcomes for the Orangeville athletic experience, desired attributes of the
Orangeville activities director, desired attributes and styles of the Orangeville coaches,
Orangeville student-athlete satisfaction survey, AD survey, 1st version of Orangeville
“Coach Best Practices Guide,” and Orangeville new coach orientation guide.

Corrected minutes from May - Mrs. Jackie Guy abstained from the vote involving Mr.
Willi Guy.

Consolidated District Plan - In order to receive the Title I, II, IV, and IDEA grant money,
the District must approve a consolidated plan on how we intend to spend that money
and the plan needs to be approved by the Board annually.

https://gsf-usa.com/
https://docs.google.com/spreadsheets/d/1HyyJtkUkmhW4l4dbfNYz7UF0ndUHqmbj31gQLIhwl8U/edit?usp=sharing
https://drive.google.com/file/d/1gbZp-RvMEaYFdmxA1oxSYclZWZZv0ZIX/view?usp=sharing


School Maintenance Grant - This is a matching grant, typically up to $50K, for
maintenance projects for the District.  We will be applying for this in the near future.

School Safety - School Safety grants are also available to better secure our classroom
doors.  We are investigating the possibility of applying for that grant as well.  In the
strategic plan, there are a number of items we will be addressing centered around school
safety this year.

Community Focus Group - The Board is preparing to have a Community Focus Group
in October.  The format will be very similar to the last one.  We will give an updated state
of the District and then have breakout groups to get feedback from the community.  The
date will be determined in the near future.

Hybrid Courses - We are looking at working with West Carroll to provide opportunities
(Calculus)  to their students virtually.  All the superintendents in the area are in
discussion on how to address the staff shortages that we are all facing.  This is one way
to address that issue.

Finance:
FFA 3 Circle Grant - 3 Circle Grant.

Potential Solar Project -
Future Green - Orangeville Solar Project - The District is working with Future
Green on the specifics of the potential for having solar panels on the roof and the
cost savings associated with the project.

Solar on Earth - At the June board meeting, Solar on Earth will be presenting
their proposal for the District to utilize our local solar farm to save 20% on the
supply portion of our utility bill.

Stateline Solar - We met with Stateline Solar and the break even point was 17+
years.  This does not seem like the best option with solar.

Referendum -
Opportunity! Growth! Success! …for our students  …for our community  …for our
future
The Orangeville community voted 59% to 41% to increase the limiting rate from 5.00419
to 6.00419 in the June 28th election.  This will allow the District to meet the requirements
of the $15 per hour minimum wage law, the $40K minimum teacher salary law, and
address many items on the strategic plan, like providing more career and college
readiness courses for our students.

Health Insurance Update - Our health insurance costs are going up 9.4% for this
coming year.

https://www.isbe.net/Documents/three-circle-faq.pdf
https://drive.google.com/file/d/1pkHW8BKniSi5eeZmHwbK9643DnuOpBGc/view?usp=sharing
https://solaronearth.com/


AD Advertising - We are looking at helping support our local businesses by providing
opportunities for them to advertise and having tiered packages to offer.

Sub Pay Increase - We increased our sub pay to $105 to match the surrounding
districts.  Not only are we all experiencing staff shortages, we are also experiencing sub
shortages.  If you are interested in being a sub for the District, please contact me at
jmilburn@orangevillecusd.com or call at (815)789-4450 ext. *218.

Policy:
Athletic Emergency Plan - This is a plan that needs to be in place for student-athlete
safety and is approved by the Board annually.

Sincerely,

Jeff Milburn
Orangeville CUSD #203
Superintendent

mailto:jmilburn@orangevillecusd.com

