
East Poinsett County High School Improvement Plan 2019-2020
1 Goal: Increase the number of 7-12 performing at grade level in math and science by 10% within 3 years.

Increase focus of math and science 

Actions Personnel 
Responsible Resources Needed

Professional 
Development 

Needs

Implementation 
Timeline

Evaluation 
Timeline Evidence

1
Incorporate More 
Technology into the 
Math and Science 
Classrooms

Admin, Teachers

Chromebooks, 
calculators, robotics sets, 

engineering 
manipulatives

Math Quest 2019-2021 Quarterly

Student 
performance 

data, 
classroom 

performance

2
Continue an 
Intervention schedule; 
evaluate student data 
regularly

Paraprofessionals, 
Admin, Teachers

Research based 
interventions, iStation, 
IXL, Reflex Math, ALE, 

N/A 2019-2021 monthly

Student 
performance 

data from 
intervention 

programs

3 Vertically aligned 
curriculum Admin Vertically aligned 

curriculum

Curriculum and 
instruction 
summer PD

2019-2021 Quarterly

Class 
performance/

grades, 
ACTaspire 

data, teacher 
observation/
evaluations

5 Improving ALE 
program

Admin, ALE 
facilitators N/A ALE director 

training 2018-2021 Quarterly

Student 
performance 

data and 
attendance

6
Encourage enrollment 
in vocational 
education programs

Admin, Counselor
Transporation, 

partnerships with area 
colleges

N/A 2018-2021 semester

Enrollment 
and 

performance 
data



EPC High School Improvement Plan 2019-2020
1 Goal: Enrichment beyond curriculum

Provide opportunites for students to be engaged in personal enrichment activities to foster life-long learning, 
student-teacher rapport, and community involvement.

Actions Personnel 
Responsible Resources Needed

Professional 
Development 

Needs

Implementation 
Timeline

Evaluation 
Timeline Evidence

1 Creation of a weekly 
enrichment block Admin, Teachers Materials for student 

projects N/A 2019-2020 Quarterly
Participation 
and student 
evaluations

2
Utilizing technology to 
create indiviualized 
learning plans

Counselor

ACT interim scores, 
classroom 

observations/ teacher 
recommendations

N/A 2019-2021 Quarterly Student data

3 Increase EAST 
opportunites EAST facilitator Technology equipment

EAST training for 
facilitator and 

students
2019-2021 Quarterly Student data

4
Encourage enrollment 
in vocational 
education programs

Admin, Counselor
Transporation, 

partnerships with area 
colleges

ANC Training 2019-2021 semester
Enrollment and 

performance 
data

5
Encourage students 
to participate in Early 
College Program

Admin, Counselor

Computers, 
Opportunites for 

financial support, ANC 
Facilitators

N/A 2019-2020 Semester Student data

6 College and Career 
tours/fairs

Admin, Counselor, 
CTE Teachers

Transporation, 
partnerships with area 

colleges and 
businesses

N/A 2019-2021 Quarterly Participation



EPC High School Improvement Plan 2019-2020
C Goal: Student Reading

Increase the number of students 7-12 performing at grade level in Reading and English by 10% in 3 years.

Actions Personnel 
Responsible Resources Needed

Professional 
Development 

Needs

Implementation 
Timeline

Evaluation 
Timeline Evidence

1

Create more 
opportunities for 
reading:  Reading 
class, summer 
reading program, 
reading incentive 
program

Admin, teachers
Books, 

paraprofessionals, 
librarian

N/A 2019-2021 semester

Enrollment 
and 

performance 
data

2 Improving ALE 
program

Admin, ALE 
facilitators N/A ALE director 

training 2019-2021 Quarterly

Student 
performance 

data and 
attendance

3 Creation of an 
Intervention schedule

Paraprofessionals, 
Admin, Teachers

Research based 
interventions, iStation, 
IXL, Reflex Math, ALE, 

Sonday System 
Training 2019-2021 monthly

Student 
performance 

data from 
intervention 

programs

4 Vertically aligned 
curriculum Admin Vertically aligned 

curriculum

Curriculum and 
instruction 
summer PD

2019-2021 Quarterly

Class 
performance/

grades, 
ACTaspire 

data, teacher 
observation/
evaluations



6 Reorganize the Pre-
AP and AP Courses Admin, Teachers N/A

AP Summer 
Institute and AP 

National 
Conference

2019-2021 yearly

Student 
performance, 

AP test 
scores



East Poinsett County High School Literacy Plan 
2019-2020

7th-12 HMH Collections Curriculum 
RESEARCH: Collections (7-8) features engaging texts, tasks and questions grounded 

in evidence, and opportunities for rich reading and literacy growth. Writing support 
meets the requirements of the standards.The instructional materials feature engaging 

and relevant texts and text sets organized around topics or themes to support 
students’ growing knowledge deeply but partially support students’ academic 

vocabulary development and growing integrated skills in literacy. Grades 9 and 11 
meet the expectations of high quality texts, appropriately rigorous tasks in reading, 

writing, speaking and listening, and language support for students. Grades 10 and 12 
include materials that partially meet these expectations. EdReports.org 

Implementation Plan Teachers will create curriculum maps and pacing guides based 
on the Reading Wonders Curriculum and the Arkansas Academic Standards.  Weekly 
review of student data by teachers, literacy coach, and academic facilitator will guide 
instructional planning.  Monthly meetings will provide opportunities for PLCs to review 
data and identify students, who may need additional instruction and support. For 
grades 7-10 ACT Aspire Interim Testing will be reveiwed intermittently to look for gaps 
in instruction and isolated skills needed for student success. For 11th and 12th grade, 
ACT, ASVAB, and Accuplacer testing will be reviewed to look for areas of student 
support.
Dyslexia Plan  All Arkansas public schools are required to conduct initial screening in 
Kindergarten through 2nd grade for indicators of Dyslexia. In addition, all schools are 
required to screen any student in the 3rd - 12th grade who appears to be experiencing 
difficulty (as noted by a classroom teacher).  
EPC primarily uses the Orton-Gillingham Program, created by neurologist Dr. Samuel 
T. Orton and educator psychologist Anna Gillingham.  



Professional Development Program:  RISE Training: All teachers employed in a 
teaching position 7-12 Content Specific, Coaches, Library Media Specialists, Career 
and Technical Education, Counselors, Administrators shall demonstrate an awareness 
in knowledge and practices in scientific reading instruction. EPC High School is 
currently working to ensure every 7-12 teacher obrtains their Awareness in the 
Science of Reading. 
In addition to the Professional Development opportunities, our school district is also 
implementing school and district level Professional Learning Communities (PLC).  
These PLCs provide opportunities for teachers, principals, and other school leaders to 
work collaboratively towards overall school improvement.  By focusing on student 
achievement data and goals and potential barriers to success, we are putting our 
faculty in a place of leadership to help guide decisions that will better our school.  


