
 
SPECIAL SCHOOL BOARD WORK-SESSION  FEBRUARY 7, 2012    pm    Administration Conference Room 

The Special School Board meeting was called to order by Chair Stella Van Loh.  Trustees Allen Lake, Carla 
Doxey, Michele Bashor and Christine Hardy, Supt. Randy Cline, and District Clerk Cindy McMurray were also present.  
Meeting opened with the Pledge of Allegiance. 

The purpose of the meeting was to Discuss Board Meeting procedures, negotiations, School Board goals & the 
2012-2013 Budget. 

Supt. Cline noted that the acoustics in the Junior High Shared Area were optimal for the meetings.  The Board 
went into the Junior High Shared Area and determined that the seating situation would be changed to have the 
Board’s backs to the wall.  In addition the microphones would be adjusted so that public speakers could be heard.  If 
these changes don’t take care of the problems, other arrangements will be done.  He also noted that there have been 
issues in regards to the completeness of the minutes.   Mark McMurray and Principal Fimmel are looking into the 
ability to record the meetings for backup purposes.   Discussion on procedures for the meeting occurred.  The Board 
members concurred that they would utilize part of Roberts Rules of Order in regards to “Point of Order” to ensure that 
the meetings run smoother and with less change of discussions concerning privacy issues in regards to personnel, 
students and the public.   

Supt. Cline noted that prior practice was to negotiate with the Frenchtown Education Association (FEA) first, 
negotiate with the Frenchtown Classified Association (FCA) second and determine benefits for all other employees 
last.  He questioned whether the Board wanted to change this practice and possibly determine all benefits at the same 
time.  Discussion occurred in regards to being able to keep the negotiation items separate, the timing of completion of 
the negotiations in regards to payroll/personnel issues, the length of the contracts in relationship to legislative years, 
evaluation methods and who has input, and the State’s Chapter 55 proposal on evaluations.  Consensus was to start 
with the FEA negotiations.  

Supt. Cline asked the Board whether they felt the current method of determining goals was what they wanted to 
keep.  Discussion occurred in regards to setting measurable goals.  Trustee Hodges felt that the goals for each year 
should be more meaningful.  They should be setting a target to correct a problem.  District Clerk Cindy McMurray 
noted that when the District first developed District goals they were developed more in the order of mission 
statements and what major areas of concern that the Board wanted the Administration and Staff to follow.  Consensus 
was that the current goals are not specific enough (less goals for each year) and aren’t measureable.  For next year’s 
goal the intent is to pull points out of last year’s Focus group discussion and work towards obtaining those specific 
goals. 

Supt. Cline noted that our Fall & Spring Enrollment figures are completed.  We haven’t received any preliminary 
data from the State in regards to the proposed budget for 2012-2013.  We usually receive a 3 page worksheet by 3/1 
of each year.  All we have is the ANB information.  Trustee Hardy wondered how protested taxes would affect the 
district.  Supt. Cline noted that if taxpayers don’t pay their taxes it means less money in the Budget for the District to 
use.  It was also noted that with the bankruptcy of Smurfit-Stone the shift in taxes fall onto the individual taxpayers.  
The District’s tax levies are at approximately 94% of what they could be.  To increase monies coming in would require 
a voted levy.   Currently the District has one building bond that has 6 years remaining (it was a 10 year bond) and 
another that has 17 years remaining (it was a 20 year bond). 

Adjourned. 
 
Approved  __February 21, 2012_______  Respectfully submitted, 
 
 
/s/ Carla Doxey      /s/ Cindy L. McMurray 
Vice Chair, Board of Trustees    District Clerk 
 
 
 


