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November 23, 2020 

District Parents/Guardians, 
 

As you have seen – and as I have communicated with you on many occasions – our school 

structure will adapt to conditions, expectations, and our evolving beliefs about what is in 

the best interest of our learners.  I know that frequent and short-notice changes are very 

difficult on families.  That is why I am writing to provide you with a long-range plan that 

will help you prepare properly. 

 
If regional health conditions and our appropriate school planning allow, I would like to 
invite back any students interested to on-site instruction for full weeks beginning 

Monday, January 4, 2021.  For elementary students, this means being in the school building 

Monday-Friday every day; for high school students this means being in school all days 
except for Wednesdays, which will remain scheduled for remote instruction, only. 

 

Families will continue to have the option of keeping their children completely in a remote 

setting (“Silver Cohort”), but there will no longer be “Blue” and “Maroon” Cohorts.  All 

students will either be on-site learners or entirely remote learners.  While we did our best to 

operate in the hybrid structure, we feel that we can improve learning by moving to this new 

structure. 
 

In order to best prepare for this shift to daily on-site learning for any students interested, 

we will need to rethink schedules, staffing, transportation, food service, and use of 

classroom space.  This will take us some time, and I also want to best ensure safe and 

healthy students and staff to start the year.  Therefore, I will be shifting the entire district 
to remote instruction between the Thanksgiving Recess and the beginning of the Winter 

Recess (Monday, November 30 through Tuesday, December 22).  We will use these 17 

school days to prepare for the return to daily on-site learning for any students interested. 

 
Please know that all classrooms will still be arranged for appropriate social distancing as 

we increase the number of students receiving on-site instruction.  As well, as we begin 

this new school structure, masks will be required at all times for students and staff.  

Again, parents may elect to keep their children in a remote learning environment if it is 

preferred. 
 

To help us best prepare, I will be asking parents to indicate their preference of EITHER on-

site learning OR remote learning for their children. You will be asked to complete two 

separate surveys, as outlined below: 
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• First Parent Survey: Between today and November 30th, you will complete a non-

binding survey designed to give us a tentative idea of the number of children we 

will need to accommodate for on-site learning. 

 

• Second Parent Survey: After December 14th and prior to Winter Recess, you will 

complete a binding survey. We will ask you to commit your child(ren) to either on-

site learning or remote learning structures. 

 

• Even if your child is currently in the Silver Cohort, you will have the option of 

reconsideration for the start of the new school year structure beginning January 4, 

2021.  Therefore, please complete both surveys. 

 

The addition of an entirely on-site option for students will also coincide with the addition of 

opportunities for students, including limited interscholastic athletics.  As always, we put 
safety above all else, but we will gradually increase opportunities for students as we 

believe appropriate. 

 

We will continue to monitor the effectiveness of this new plan.  Please expect that there will 

be another opportunity for you to reconsider your decision sometime in the spring, 

depending on conditions within and outside of the school.  As well, please know that these 

plans may change at the direction of the Schuyler County Public Health Office or the 
Governor. 

 

My hope is that these long-range plans and these school structure options better suit the 

needs of your family. 

 

Please continue to contact me with any questions or concerns you have.   
 

Greg Kelahan 
Greg Kelahan 

Superintendent of Schools 


