Compass Process Update and
Data Presentation
June 2013

Objectives

1. Provide an overview of the Compass tool’s multiple
measures of student growth.
2. Describe how value-added data is generated and how it
contributes to Compass ratings.

3. Identify supports available to help educators access and
understand value-added data.
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Multiple measures of performance provide
educators with greater clarity.
The Compass tool uses multiple measures of student and teacher performance
to help teachers grow and develop.
Measures of Student Outcomes
• Student learning targets

Measures of Professional Practice
• Evidence and ratings from classroom
observations and walkthroughs

• Value-added measures, where
available

These measures work together to help teachers and leaders:
•
•
•
•

Understand student performance against standards;
Identify teacher actions that will most positively impact student learning;
Articulate next steps that will help teachers to continuously develop; and
Determine teachers’ annual Compass rating.
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This year, district staff and network teams will
support educators as they review student outcomes
data.
Support
• Districts will establish local Compass contacts who will develop a plan for making value-added data
available. District staff will:
• Decide when value-added data will be available in CIS, between June 27th and July 22nd
• Develop a local plan for communicating about value-added data, including:
• The date when results will be available in CIS
• The date by which teachers should expect to receive a final rating
• When teachers should expect to have a conversation about their rating
• Serve as a point of contact for educators who have questions about value-added data and final
evaluation conversations. Department staff will refer educators with questions about value-added
data to the district’s Compass contact.

• Network teams will have Compass contacts available to support districts with:
• Developing plans to address teacher questions and concerns
• Questions about the rating process for teachers in the effective range
• CIS questions and concerns
• Technical questions (e.g., questions about the way in which a score was calculated) should be sent to
compass@la.gov.
* Note: all LDOE systems, including CIS, will be unavailable, undergoing maintenance from July 5th – 8th.
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Timeline for Complete Compass Final Evaluations

Upcoming Compass Milestones
Complete value-added survey, indicating
district Compass contact and preferred
date when value-added data be made
available
Individual value-added results available to
educators

Dates
Survey due on June 25th, 5PM

Available to Superintendents: June 24th
Available to teachers, in the Compass
Information System: between June 27th
and July 22nd

District and school leaders facilitate endof-year conversations
All final evaluation data due in CIS

Districts and schools develop timeline

Compass Final Report published

September 2013
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Value-added measures are one source of data on
student results.
The value-added model provides information about the extent to which students met, exceeded, or fell short of their
expected performance on state tests, based upon the student’s past achievement history and individual characteristics.
Value-added calculations start with an expected score that is based on each student’s unique characteristics.
Student Factors

Impact on Student’s Expected Score

Prior year math score = 290

Expected score = 320
The average score this year for students who scored a 290 on the prior year’s math
test is 320

Student attendance:
10 absences

- 5 points from expected score
The average impact of 10 absences on a student’s math score is -5 points (1/2 point
per absence)

Number of suspensions = 1

- 15 points from expected score
The average impact of one suspension on a student’s math scores is -15 points

…a similar calculation is completed for each of the student factors that VAM addresses*…
Student’s final expected score

320 – 5 – 15 = 300
Note that additional student factors are considered, not just the three examples
listed here.

* Student attendance, disability status , gifted status, section 504 status, free or reduced lunch status, limited English proficiency status,
discipline record (count of suspensions and/or expulsions), classroom composition factors
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Value-added data comes in many forms: scores,
percentile rankings, and Compass ranges.
At the end of the year, each student’s expected score is compared to her actual score:
Student

Expected Score

Actual Score

Difference

Student A

300

310

+10

Student B

360

360

0

Student C

440

445

+5

Average

+5

The differences between students’ expected and actual scores are averaged to provide
each teacher with a value-added score.

This teacher would earn a
value added score of +5, in the 55th percentile, Effective: Proficient.
This score tells us that, on average, this teacher’s students scored five points higher than
would be expected. Students are generally meeting or slightly exceeding expected
performance on state tests. In this example, a +5 score maps to the 55th percentile. This
means that the teacher’s score is higher than 55% of teachers in the state. The 55th
percentile is in the Effective: Proficient range.
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Value-added data will be available in the
Compass Information System.
• Student-level scores and information: Individual results for each student, including
expected and actual scores, and student characteristics taken into account.
• Value-added scores: The average difference between the scores students were
expected to achieve and their actual scores in a given content area.

• Value-added percentile: The percentage of teachers who received a lower score than
the teacher for whom the report was generated, in the same content area.
• Compass effectiveness level: The effectiveness level (e.g., Effective: Proficient)
corresponding to a teacher’s percentile ranking.
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Value-added reports are accessed through the
Compass Information System.
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Detailed reports show student-specific results to
support reflection and planning.
Student Name: Report will show each student’s
expected score, actual score, and prior year results.
Student characteristics, such as special education
status, are noted, too.

Expected Score: Report will show the
students’ expected score for the
current academic year.
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Actual Score: The score a student
actually received for the current
academic year.

Student Characteristics: Report will
show many of the student
characteristics taken into account
when generating the expected score.
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Value-added scores are one of multiple measures that
contribute to a teacher’s final Compass rating.
Teachers with value-added data will receive a Compass effectiveness rating
based on their percentile ranking.

1st – 10th percentiles

Ineffective (1.00)

11th-20th percentiles

Effective: Emerging (2.00)

21st-79th percentiles

Effective Range

80th-99th percentiles

Highly Effective (4.00)

• Teachers between the 20th and
80th percentiles will not
automatically be assigned a
student growth rating.

• Instead, evaluators will assign a
rating of Effective: Emerging (2.00)
or Effective: Proficient (3.00)
based on a review of value-added
and student learning target data.
• Guidance for evaluators on
assigning ratings is available here.

Once teachers have been assigned a final student growth score between 1.00
and 4.00, it will be combined with their professional practice score to yield a
final Compass rating.
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Student growth and professional practice scores are
averaged to determine a final rating.

Professional Practice Score

Student Growth Score
(SLT scores and/or value-added
score)

50%

50%

1.00 – 4.00

1.00 – 4.00

(average of all observation scores,
from minimum two observations)

OVERALL EVALUATION RATING
(average of Student Growth and Professional Practice scores)
1.00 – 1.49

1.50 – 2.49

2.50 – 3.49

3.50 – 4.00

Ineffective

Effective:
Emerging

Effective:
Proficient

Highly Effective

*A score of Ineffective in either Student Growth or Professional Practice will result in an overall rating of Ineffective.
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Additional information is available in the Toolbox.
Additional Information
• Frequently Asked Questions about Value-Added
• Value-Added Overview
• Compass End-of-Year Guide
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