WINCHENDON PUBLIC SCHOOLS
“Working Together”

Joan Landers
Superintendent of Schools
jlanders@winchendonk12.org

Dear Winchendon Students, Parents, Faculty, and Community Members:

With political polarization, the pandemic, economic turmoil, and the Black Lives Matter movement all
happening at once; this has been a difficult year for our country and our community. To learn, every
student and family needs to feel welcome and safe in school, and in light of this year’s turmoil, creating
that welcoming, safe learning environment has been both a priority and a challenge for the district. To
strengthen our schools’ approach to issues of diversity, equity, inclusion and ensure not just a safe and
welcoming but also truly equitable learning environment for every student, the Winchendon Public
Schools are convening a Diversity and Inclusion Task Force to:

a. Assess the racial and inclusion climate across the school district. This process may include close
analyses of data from a teacher, student, and parent surveys

b. Plan for professional development for staff

c. Prepare and initiate, as needed, developmentally appropriate school-wide and/or classroom
programming and curricula addressing issues of diversity and race

d. Monitor the success of programming and plan for the next steps

We are currently interviewing expert facilitators and bringing one on board to lead the work of this Task
Force. We anticipate that the selected facilitators will provide diversity training for the Task Force
members.

Task Force members will be appointed by the Superintendent for an initial two-year term. If you are
interested in participating, please email me by December 4, at jlanders@winchendonk12.org
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