
 

 

SPECIAL SCHOOL BOARD MEETING NOTES, MARCH 27, 2012 6:03-7:44pm Junior High Shared Common Area 
The Special School Board meeting was called to order by Chair Stella Van Loh.  Trustees Dianne Burke, Allen Lake, 

Carla Doxey, Michele Bashor and Christine Hardy, Supt. Randy Cline, Assistant Principal/Activities Director Nate Fry, 
Technology Director Mark McMurray, and District Clerk Cindy McMurray were also present.  Meeting opened with the 
Pledge of Allegiance. 

Public Comment:  None. 
The purpose of the meeting was to: 
(IV.) Review/action: Hiring-Head Football coach.  Supt. Randy Cline noted that the Head Football committee 

interviewed four great candidates.  Their unanimous recommendation was Kyle Rausch.  Assistant Principal/Activities 
Director Nate Fry noted that the committee was extremely impressed with all candidates.  He read a statement listing the 
reasoning behind the recommendation. Trustee Carla Doxey thanked everyone who took the time to go through the 
interview processes.  Motion by Burke, seconded by Hodges, to approve the hire of Kyle Rausch as Head Football 
coach for 2012-2013.  Trustee Allen Lake thanked Casey Richardson for his passion and willingness to work with the kids.  
Casey Richardson thanked everyone on the interview committees and noted that Kyle was a highly qualified candidate and 
wanted to say that he was behind him all the way.  Julie Duncan noted that there were two committees that unanimously 
voted to hire Kyle Rausch so they should approve the hire otherwise they’ve wasted a lot of time going through the 
procedure.  Unanimous (Unan) 

(V.)  Review/action: Hiring.  Supt. Randy Cline recommended hiring the following: Temporary Bus Aide-Judy 
McKinney; Substitute Teachers-Sarah Borrelli & Kathleen Goss; and Para substitute-Kittrell Mickelson.  Trustee Dianne 
Burke asked what the duties were for a bus aide.  Supt. Randy Cline noted they road on routes where special needs 
students needed assistance.  Motion by Burke, seconded by Hardy, to approve the hiring as recommended pending 
successful completion of a background check.  Unanimous (Unan) 

(VI.) Review/Action: Ratify Resignations. Supt. Randy Cline received a letter of retirement/resignation from HS 
Librarian Steve White.  Motion by Hodges, seconded by Burke, to accept Steve White’s resignation/retirement.   
Board Chair Stella Van Loh noted that Mr. White has been very active and innovative with the Frenchtown library, getting 
the Frenchtown Public library going as well as participation in the Madrigal Play and Dinner.   Unan 

(VII.) Info/Discussion: FY13 School Budget. Budget Discussion: Supt. Randy Cline noted that the District has been 
experiencing a declining enrollment over the past couple of years.  Because the budget can be based on a 3 year average 
in enrollment, the effect on the actual budget has been reduced.  Despite that, for 2012-2013 school year, the District will be 
receiving $82,148.57 less than it received in 2011-2012.  After taking into all of the known additional expenses for 2012-
2013, the total loss of funds out of the General Fund from 2011-2012 to 2012-2013 is -$211,175.   Initial options to balance 
the budget are to cut 10% in Title I funds, reducing 3 full-time administrators for 7-12 to 2, attrition of staff due to retirement, 
across the board percentage cut in discretionary funding (monies not used for salaries and benefits),  and continue with staff 
reductions that occurred during 2011-2012 for 2012-2013.   These steps don’t include potential positive items: additional 
staffing changes, passage of a district levy, retirements, and money which might be received from the MQEC lawsuit.  It also 
doesn’t include additional negative impacts such as certified, classified, and administrative salary increases for 2012-2013 
to be determined through negotiation, inflation, utility increases, fuel increases, and the cost of sick/vacation leave buyout 
for staff leaving/retiring in 2012-2013. Staffing Considerations:  Discussion occurred in possibly cutting Technology, 
Transportation and Maintenance positions by going out for bid and/or having other current staff take on these duties.  Supt. 
Randy Cline noted that he would be sending out letters to the Frenchtown Education and Classified Associations in regards 
to possible reduction in force (RIF).    

(VIII.)  Review/Action: 2013 General Fund Levy decision.  Supt. Randy Cline noted that the Board left open the 
possibility of a General Fund levy in the Election Resolution at the February 21

st
 regular board meeting.  His 

recommendation would be propose putting in front of the voters a levy that would equal the District’s current budget for 
2011-2012.  This amount is $82,148.57.  The levy would be for 7.51 mills with the following cost to the voters as follows:  

$50,000 market value  = $5.53/year $100,000 market value   = $11.06/year    $200,000 market value  =$22.12/year 
$250,000 market value = $27.65/year $300,000 market value   = $33.18/year    $500,000 market value  =$55.30/year 

Trustee Dianne Burke realizes that a levy would have an impact on the public in these economic times, but felt that is was 
reasonable to ask the voters.  Trustee Bill Hodges felt that with all the cuts and the limited time frame to educate the public it 
was a bad time to request a levy.  Supt. Randy Cline felt that though the times were tight, by letting the public know we’ve 
been fiscally responsible and are only asking for what we had this year, we should give it a try. Trustee Michele Bashor was 
afraid that if we keep trying to pass a levy and they fail that the District will never get a levy passed.  Evan Jordan noted that 
the State is no full-filling their fiscal responsibility to education.  He also noted that it should be up to the taxpayers to make 
the choice not the Board.  Gretchen Rhodes stated that if the levy passed at 51%/49%, many taxpayers couldn’t come up 
with the money.  Members of the public spoke about the question of running a levy.  Jamie Fitzgerald noted that the deficit 
was affecting our schools and if it cost her even $2/month ($24/year) it was well worth the intervention for the students. 
Trustee Carla Doxey noted that not voting for a levy didn’t mean that the Board didn’t support the District’s teachers and 
children.  Motion by Burke to run a General Fund mill levy for $82,148.57.  Motion died due to lack of a second. 

(IX.)  Info/Discussion: Negotiations update.  Negotiations with the FEA have been going well.  The first meeting mainly 
was used to set up ground rules.  The second meeting involved proposals such as the following: (1) Looking at a different 
system of salary payment other than steps and lanes, (2) Looking at other things besides seniority in reduction in force, etc., 
(3) Looking at different evaluation methods which would require a committee to be set up, (4) Looking at changes in 
interview procedures in regards to extra-curricular, (5) Considering incentives for sick leave use, and (6) Considering prep 



 

 

times changes due to the possibility of the block schedule going away and that there are a number of teachers crossing over 
into other buildings that have different prep time amounts. Discussion concerning insurance rates and salary won’t be 
discussed until the District has a better understanding of the final budget and insurance costs. 

(X.)  Info/Discussion: Board Response to Missoula County Reporting Problems. Supt. Randy Cline noted that the 
County has been short on staff and problems with their new software to be able to provide the District with up-to-date fiscal 
information.  District Clerk Cindy McMurray noted that the County had been notified by someone in the District of this issue 
and that Christy Page had contacted her to assure her that if there were further issues she could be contacted.  The County 
has provided the auditors with all requests and has sent out the December reports.  They are only two months behind at this 
time.  

(XI.)  Info/Discussion: Newsletter distribution Survey. Supt. Randy Cline noted that the District received 91 responses.  
By 2 to 1 the public read all or most of the newsletter and most found it very important.  If the individual was computer 
literate, having the newsletter in an online version appeared to be okay.  If they weren’t, then the online version doesn’t work 
in getting the information out to the public. Discussion occurred in regards to reducing the cost (part online & part hard copy) 
and funding of the newsletter (advertising). Public Comment: Eli Field preferred the hard copy.  Sue Dansie indicated 
internet okay.  Gretchen Rhodes voted for the online version.  Supt. Randy Cline noted that the last survey received had 
comments to the effect, when the last senior citizen dies (who doesn’t use the internet) then they can stop the hard copy 
newsletter.   

Adjourned 
 
Approved  ____May 1, 2012 __________  Respectfully submitted, 
 
 
 
/s/ Stella Van Loh    /s/ Cindy L. McMurray 
Chair, Board of Trustees    District Clerk 
 
 
 
 


