
 

 

September 20, 2011      7:00-10:30 p.m.     Regular Board Meeting    Junior High Shared  Common Area 
  
-- The regular School board meeting was called to order by Chair Stella Van Loh.  Trustees 
Carla Doxey, Allen Lake, Bill Hodges, Michelle Bashor, Christine Hardy and Dianne Burke 
(arrived later); Supt. Randy Cline; Principals Dr. Rory Weishaar, Jon Fimmel, Judy McKay, 
Cynthia Worrall (arrived at 7:15 p.m.); Assistant Principal/Activities Director Nate Fry; 
Maintenance Supervisor Brian Roberts; and District Clerk Cindy McMurray were also 
present.  Meeting opened with the Pledge of Allegiance. 
 

I.  Call to Order 
 
 
 
II.  Pledge of  

Allegiance 

-- None. III. Board Recognition 
     (Presentation) 

-- Board Chair Stella Van Loh told the public the guidelines on what items can be discussed 
under this agenda item.  Evan Jordan noted that Chase Reynolds was on the RAMS and 
mentioned the financial status of 55 million retired Americans. Board Chair Stella Van Loh 
indicated that Social Security wasn’t under the jurisdiction of the Board.  Tony Undem 
wondered if Snow Plowing for the District would be put out for bid.  Board Chair Stella Van 
Loh noted that this should be brought to Supt. Cline.  Since the contract would be under 
$50,000 it would not go out for formal bid, but the District would be requesting quotes from 
those interested. 

IV. Public Comment 
     Period 
 

 
 
 
-- None. 
-- None. 
-- Teachers Dalene Normand & Jean Whaley provided the Board with statistics on what the 
average temperatures in the Elementary classrooms have been (Morning 79 F and 82 F in 
the afternoon).  Discussion occurred on how this affects the students learning capabilities.  It 
was noted that most of the Elementary buildings did not have the electrical system to add 
cooling systems.  Supt. Cline noted that the Board and Administration has been aware of this 
issue for years.  The Board consensus was that this issue should have the highest priority in 
regards to maintenance/update issues for the coming year. 
 

V.  Individuals & 
     Delegations to  
     Address the Board 

A. PTSA 
B. Student Council 
C. Elementary 

Teachers 
 

-- Guidance Counselors Jake Haynes and Vanessa Gibson provided the board with an 
update on the new student orientation day at the High School.  Vanessa Gibson noted that 
the students met with upper class student mentors, found out about the various clubs, took a 
building tour, went through an abbreviated class schedule, met with counselors, and 
participated in a few fun events.  Jake Haynes hopes that this will be a continuing event.  The 
start of school went a lot smoother than in the past.  
 

VI. Staff Presentation 
A. Special 

Orientation 
Day 
 

-- Principal Cindy Worrall introduced the new K-3 Counselor, Robin Bevington. B. Introduction of 
new staff 

 
-- Principal Judy McKay congratulated the entire staff on meeting AYP for last year.  She 
discussed the Montana Annual Measurable Objectives; how the various demographic 
students affect AYP; the great increases that have occurred over the past years in the 
District; presented a video on Common Core Standards; and expectations for the future. 
 

C. AYP Report 
 

--Supt. Randy Cline requested that the board remove two names from the student worker list 
and the Individual Transportation Agreement.  The consent agenda included: Minutes from 
regular board meetings of 7/19/11 & 8/16/11 & special board meetings 8/17/11 & 8/24/11; 
claims warrants for the month of August 2011 $244,701.32; student hiring-Sarah Lester, 
Emma Oostdyke, & Brandon Sales; Individual Transportation Agreement-None; Individual 
Attendance Agreements-two; Bus Routes-add SE16a & SE17; & Resignations-Kathy 
Schaeffer-Occupational Therapist. Motion by Hodges, seconded by Lake, to approve the 
consent agenda as amended.  Unanimous (Unan)  

VII.Consent Agenda 
A. Minutes 
B. Warrants 
C. Hire-student 

workers 
D. Individual 

Transportation 
Agreement 

E. Individual 
Attendance 
Agreements 

F. Bus Route 
Changes 



 

 

G. Ratify letters of 
resignation 

-- Financial report for August 2011 with total expenditures for the month at $344,331.86.   VIII.Reports 
A. Financial Report 

 
-- Supt. Randy Cline asked the board to pull his report.  He noted that the district enrollment 
was down by 13 students (1166).  This will impact our budget.  The district has lost 73 
students over the past two years.  He will be continuing his monthly public meetings on the 
4

th
 Monday of the month this year.  Trustee Allen Lake asked how many out-of-district 

students were enrolled.  Supt. Randy Cline noted the we received 18 out-of-district students 
and we are still down 13 students.  Trustee Carla Doxey noted that Board members would try 
to be at the Parent Teacher conferences.  Discussion in regards to the ACT scores occurred.  
Supt. Randy Cline noted that the counselors encourage all students to take the tests.  
Previously only those who knew they were going to college took the test.  Motion by Doxey, 
seconded by Hardy, to approve the Financial & Administrative reports.  Unan 

B. Administrative 
Reports 
1) through 4)  

Building 
Principals  

5) Technology 
6) Maintenance 
7) Activities 
8) Transportat-

ion 
9) Superinten-

dent 
 

Board Chair Stella Van Loh requested that Item 1) & 13) from New Business be moved up on 
the agenda. 
-- Supt. Randy Cline noted that the District’s current 403(b) plan third party administrator 
Great American was bought out by TSA.  TSA will be requiring a payment of $50/month to 
continue this service.  Great American was free. The District recently received two other 
proposals from companies to provide this service.  United Pension Administration, a Montana 
company provided a proposal for $100/district, $20/participant & $100/vendor over 5 vendors.  
VALIC did not require any fee to provide the service.  Discussion occurred on whether costs 
charges (or no costs) for the various vendors would change, if services were the same and 
whether the companies were reliable.  Recommendation by District Clerk was to approve 
VALIC mainly due to the district’s budget restraints.  Motion by Lake, seconded by 
Hodges, to approve VALIC as the District’s third party 403(b) administrator.  Unan 
 

IX. Business 
A. New 

1) Review/Action: 
Contracting a 
403(b) Third 
Party 
Administrator 

-- Supt. Randy Cline noted that the Elementary boiler was no longer working and wasn’t 
repairable.  To replace the boiler would cost $40-50,000.  He and Maintenance Supervisor, 
Brian Roberts, contacted CTA Architects of engineering proposals.  CTA’s engineering 
recommendation was to replace with 1 to 2 Hot Water Heaters.  The four bids received were 
in the board packet.  Discussion occurred as to whether all bids were the same and whether 
these water heaters would work.    Motion by Burke, seconded by Lake, to approve 
Plumbing Works proposal for $12,950 pending contract reference to meeting CTA’s 
specifications.  Unan 
 

13) Purchases over 
$10,000 

-- Supt. Randy Cline noted that the Track Coaches were tabled at last month’s meeting.  
Activities Director Nate Fry explained that they looked at all of the options to cut positions but 
felt that with 70-80 students in the program and up to 15 events, the program would be better 
served with two head coaches.  Trustee Bill Hodges noted that money wise, due to the new 
coaches, changing the program to 1 head coach and 4 assistants was similar to 2 head 
coaches and 3 assistants.  The Board would also need to obtain a Memorandum of 
Understanding with the Frenchtown Education Association to combine the positions.  Motion 
by Hodges, seconded by Bashor, to hire Michael Botsford as Head Boys Track and 
Dennis Normand as Head Girls Track coaches for 2011-2012.  Unan   Motion by Burke, 
seconded by Lake, to approve hiring Dan Moe & Paul Reneau as Assistant Track 
coaches and Brittany Williams as a half-time Track coach for 2011-2012.  Unan 
 

IX. Business 
A. Old 

1) Review/Action: 
Hire Track 
Coaches  

-- Motion by Hodges, seconded by Lake, to approve the 2011-2012 District Goals as 
discussed at the special board meeting on 9/15/11.  Unan Supt. Randy Cline noted that 
the goals would be put on the web page as well as how the District is doing meeting these 
goals.  He also noted that the Focus Group Report would also be put on the web page after 
final revisions were completed. 
 

2) Review/Action: 
Setting of District 
Goals for 2011-
2012 

See above. 
 

B.  New 
1) Review/Action: 



 

 

Contracting a 
403(b) Third 
Party 
Administrator 
 

-- The Negotiation committee noted that they had a tentative agreement with the Frenchtown 
Classified Association (FCA) to keep the current matrix scale for those employees with 0-4 
years of experience and a 1.61 percent increase for those with more than 4 years of 
experience.  The 1.61 percent increase equals the average increase for the certified 
teachers. Motion by Burke, seconded by Hodges, to approve the salary increases for 
2011-2012 per above.  Unan 
 

2) Review/Action: 
Approve 
Negotiated 
Agreement with 
Frenchtown 
Classified  

-- Supt. Randy Cline provided the Board with 3 more discretionary out-of-district students.  
Motion by Hodges, seconded by Doxey, to approve the 3 discretionary out-of-district 
students to be enrolled for the 2011-2012 school year.  Unan 
 
 
 

3) Review/Action: 
Approve 
Discretionary 
Non Resident 
Student  

-- Supt. Randy Cline noted that if a staff member requests Leave Without Pay for a couple of 
days, he has approved.  For longer than that, the Board would need to approve a Leave of 
Absence.  In this particular case it is a privacy issue, no names will be discussed.  Motion by 
Doxey, seconded by Lake, to approve the Leave of Absence.  Unan 
 

4) Review/Action: 
Leave of 
Absence 
Request  

-- Supt. Randy Cline noted that in the past, the substitutes for classified staff have been paid 
the same rate as the beginning rate for the Classified union members. Motion by Doxey, 
seconded by Bashor, to set the substitute classified rates the same as the beginning 
salary in the FCA contract.  Unan 
 

5) Review/Action: 
Set salary for 
substitutes for 
2011-2012  

-- Supt. Randy Cline noted that in the past, the extra-curricular ticket takers have been paid 
the same rate as the summer crew.  He recommended that those rates continue.  Motion by 
Lake, seconded by Hodges, to set the extra-curricular ticket taker rates the same as 
the summer crew.  Unan 
 
 

6) Review/Action: 
Set salary for 
extra-curricular 
ticket takers for 
2011-2012 

-- Supt. Randy Cline noted that they were waiting to hire a Junior High cross country coach 
based on the numbers of students in the program.  There were 30 junior high students that 
turned out.  Based on that he is recommending hiring Ross Marquis in a half-time position.  
He also recommends hiring Joe Heuchert as the Freshman Boys Basketball coach; Rachelle 
Potten as playground aide; Substitute teachers-Jennie Belcourt, Kari Mazzola, Melissa 
Hansen, Susan Brown, and Robin Kolb; Classified substitutes-Jennie Belcourt, Kari Mazzola, 
Melissa Hansen, Susan Brown, Robin Kolb, & Scott Barton; and substitute bus drivers-Judy 
McKinney & Stephen Davis.   Motion by Burke, seconded by Lake, to approve the hiring 
as recommended.  Unan 
 

7) Review/Action: 
Hiring 

-- Supt. Randy Cline recommended changing the date of the regular October board meeting 
due to MEA/MFT days and MCEL during the week of the 17

th
.  Motion by Burke, seconded 

by Bashor, to change the regular October board meeting date to Tuesday, October 25, 
2011.  Hodges, Bashor, Hardy, Lake, Burke, Doxey voted aye.  Van Loh voted nay.  
Motion carried. District Clerk Cindy McMurray noted that since the meeting was after the 
bulletin deadline there wouldn’t be any minutes in the November bulletin. 
 

8) Review/Action: 
Move date of 
October Board 
meeting 

-- Supt. Randy Cline recommended appointing Principal Judy McKay to serve on the 
Missoula Area Curriculum Consortium (MACC) Management Council Board since she is the 
District’s Curriculum Director. Discussion occurred in ensuring that the Board is aware of any 
Curriculum changes.  A Board committee will be set up to receive updates. Motion by 
Hodges, seconded by Burke, to appoint Principal Judy McKay as the district’s 
representative to the MAAC Management Council Board.  Van Loh, Doxey, Burke, 
Lake, Hardy, and Hodges voted aye.  Bashor voted nay.  Motion carried. 
 

9) Review/Action: 
Missoula Area 
Curriculum 
Consortium 
appointment to 
board 

-- Discussion occurred as to the time of day to have the High School Graduation.  Motion by 10) Review/Action: 



 

 

Hardy, seconded by Burke, to hold the 2012 High School Graduation on Sunday, May 
27, 2012 at 1 p.m.  Unan 
 

Set High School 
graduation date 

-- District Clerk Cindy McMurray noted that per the State’s retention laws, the District can 
periodically destroy allowable documents that are past their retention period.  Motion by 
Lake, seconded by Hodges, to disposal of the records as listed on the Request for 
Records Disposal or Transfer Authorization form.  Unan 
 

11) Review/Action: 
Records 
Retention/ 
Destruction 

-- Supt. Randy Cline noted that the Board is required to approve the ESEA Federal 
Consolidated grant application. Motion by Burke, seconded by Hodges, to approve the 
ESEA Consolidated grant application for 2011-2012.  Unan 

12) Review/Action: 
ESEA 
Consolidated 
Grant 

See above. 13) Review/Action: 
Purchases over 
$10,000 

Moved to last item on the agenda. 14) Info/Discussion: 
Quarterly  
Superintendent 
Evaluation 

None. 
 

BREAK 

--Supt. Randy Cline went over the second reading Board Policies 3310, 1420 & 3311. 
Motion by Burke, seconded by Bashor, to approve revised board policies 3310 & 1420 
and approve new board policy 3311.  Unan 

X.  Policy Review 

--None  XI.  Update on 
Progress      
toward District 
Goals for 2011-
2012 

Policy-A meeting will be needed.  Insurance-A meeting will be needed. Negotiations/Labor 
Relations-A meeting should be set up after the end of the 1

st
 quarter. Transportation-None. 

Safety-Principal Jon Fimmel will schedule a meeting during the second quarter. Building 
Committee/Facilities-None.  Library Committee-None. Addition of Ad Hoc-Curriculum 
Committee- Christine Hardy and Allen Lake. 
 

XII. Committee  
       Reports 

--The District received a thank you letter from Debbie Tholstrom.  The District received a 
letter, plaque & Banner for the positive leadership in adopting a comprehensive tobacco free 
school policy.  Steve Jacobs sent an email describing the changes he made to the Middle 
School gym PA system on behalf of the Stadium Committee. 
 

XIII. Correspondence 

None. XIV.Board  
Recognition       
(Recommend-
ation) 

 
Board Chair Stella Van Loh made the determination that the individual’s right to privacy out-
weighed the public’s right to know and the meeting went into Executive Session at 9:50 p.m.  
The Board came out of Executive session at 10:30 p.m. 

IX. New Business 
     14) Info/Discussion:  
           Quarterly     
           Superintendent  
           Evaluation 
 

Adjourned at 10:30 p.m.   XV. Adjournment 
 
Approved       October 25, 2011            Respectfully submitted, 
 
/s/ Stella Van Loh   /s/ Cindy L. McMurray 
Chair, Board of Trustees  District Clerk 
 


