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It continues to be an honor to serve as board 
chair for RSU 38, representing the towns 
of Manchester, Mount Vernon, Readfield, 

and Wayne. At the beginning of this school 
year, the board set two goals on which to 
focus our work. The first was to present a 
budget with resources that support all of our 
constituents. The second, to attract and retain 
our dynamic staff.
In spite of all of the challenges we faced again 

this year due to the pandemic, we continued 
to move forward towards achieving these 
goals and realized many accomplishments. 
We credit all of our teachers, administrators, 
support staff, students and parents who 
worked steadfastly during this time to keep 
the needs of our students front and center. 
We are fortunate to have a dedicated staff 
who are deeply committed to our students 
and a community that strongly supports our 
district.
We were excited to celebrate many things 

that happened across the district this year. 
The middle school students participated in 
a satellite protocol competition, high school 
students honored Hispanic Heritage month, 

and the state championships won by the 
high school girls’ soccer team and the girls’ 
Nordic team. District nurses received the 
Maine School Boards Association (MSBA) 

dist inguished 
service award. 
New bus drivers 
were recruited 
and Traversa, a 
software system 
that tracks 
student bus use, 
was implemented. 
We also celebrate 
Mt. Vernon 

Elementary School’s estimation station and 
the social, emotional learning themes on 
which elementary schools are focusing.
Throughout the budget process, 

administrators have worked diligently to 
present us with a budget that meets the needs 
of our students, as well as our community. 
In spite of their best efforts, there are things 
that are out of our control, which will add 
to a greater increase than we had hoped for. 
These include the cost of fuel, electricity 

and insurance, all of which have increased 
substantially. We have again been able to 
move some projects out of the regular budget 
into the bond and have used Covid Relief 
Funds to help offset some of the increases. 
The facilities committee has also met with 
a renewable energy contracting company 
to investigate the possibility of using solar 
energy to reduce our electricity costs. 
We appreciate all the work that has gone 
into holding the line on the budget while 
balancing the needs of all members of RSU 
38 and maintaining fiscal responsibility.
During this year we have reviewed and 

revised many of our policies that impact the 
culture of our schools, as well as supported 
and collaborated with administrators as 
they develop strategies to retain staff. We 
approved eight additional early release days 
to give teachers more time to plan and 
collaborate, we added a full-time principal 
to Wayne Elementary, and have reinstituted 
the communications subcommittee of the 
board in order to improve communication 
between staff, the community and the board. 
We believe that all stakeholders are crucial in 

our district’s success and we are determined 
to include everyone in the process.
We continue to remain diligent and to 

advocate for our schools at the state and 
federal levels to guarantee that the schools 
have the resources they need to succeed. Our 
goals are to develop long-term maintenance 
and operational plans and to look at all 
possible options to improve our schools’ 
efficiency and effectiveness. We plan to look 
at a 10-to-20-year capital improvement 
plan for our buildings, to review the RSU 
38 organizational plan, and continue to look 
at consolidation of our elementary schools. 
Our dedication to our students’ academic, 
social and emotional success continues to be 
at the forefront of our work at the school 
board level.
We are committed to strive for excellence 

for our community while we remain fiscally 
responsible to the taxpayers as “a caring 
school community dedicated to excellence”.

The 2021-2022 school year has again 
been an unprecedented time in 
education. The demand for staff, 

student, and family support has never 
been more urgent. The district has pushed 
through adversity and persevered, but we 
have a hard road ahead. The reality is that 
even before the pandemic hit, we experienced 
stagnant student academic growth, increased 
social-emotional needs, and high staff 
turnover. Unfortunately, Covid 19 has only 
exacerbated these issues and highlighted the 
need to create a more resilient education 
system for the future.

Strengthening our system is a central 
goal. Given the student learning loss and 
subsequent gaps in social and emotional 
growth and academic achievement, we spent 
the better part of the school year building 
capacities on several key initiatives, including 
reevaluating our core curriculum and student 
support structures. We organized two district-
level teams to help facilitate this work. The 
Subject Area Committee (SAC) Leadership 
Team facilitated the evaluation of curriculum 
documents, practices, and assessments to 
help set priorities toward our curriculum’s 
horizontal and vertical alignment to create a 
holistic student-centered experience.

Additionally, the aim is to leverage 
current structures and establish district-
wide policies, processes, procedures, and 
protocols for curriculum and assessment 
decisions. To successfully implement the 
PK-12 curriculum, we must be thoughtful 
about using resources and data to monitor 
and improve student outcomes. The 
Multi-Tiered Systems of Support (MTSS) 
Leadership Team’s focus is to establish a 
district-wide infrastructure that ensures we 
support the needs of every student. MTSS 
uses data to help match academic and 
social-emotional behavior assessment and 
instructional resources to every student’s 
needs. In this tiered, data-informed system, 
we can work to ensure that the majority 
of students respond to core instruction. 
In addition, students who need other 
enrichment or remediation are identified 
by data and provided with support with the 
proper focus and intensity.

Cultivating educator/staff resiliency is 
another priority. We would be remiss not 
to acknowledge the work of our district 
staff this past year. Every staff member 
across the district’s various departments has 
faced professional and personal struggles 
during arguably the toughest year ever 

seen in education. We thank them for their 
dedication and commitment to addressing 
our students’ needs as caring adults who are 
strong advocates for their overall well-being.

We recognize that our teachers, staff, and 
administrators are exhausted as we continue 
to deal with the pandemic and grapple with 
its implications on student outcomes. Not 
surprisingly, educator morale hit a new 
low during this time as many have all they 
can do to stay the course. Approaching the 
second half of the school year, we had to 
think and act responsively to support their 
well-being and build a more sustainable 
working environment for the remainder 
of the year. Designating additional release 
time for teachers allowed them to proactively 
plan instruction, review student data, 
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collaborate with colleagues, and, 
most importantly, pause and reflect 
to find meaning and purpose for 
their work. Additionally, the trickle-
down effect has given custodians, 
transportation, and support staff 
some breathing room.

Sustaining school improvement 
is always in our minds. Some of 
the greatest budgetary concerns 
include skyrocketing energy costs, 
material and repair expenditures, 
and insurance rate adjustments. 
Students’ social, emotional, and 
academic needs will be a priority 
for many years and a primary 
concern for their success. We have 
used Elementary and Secondary 
School Emergency Relief (ESSER) 
funds on positions that include 
nursing, guidance, interventionist, 
technology, leadership, and learning 
loss, to name just a few critical 
elements key to the hierarchy of 
needs for our students and staff. In 
addition, teacher/staff retention, 
morale, and satisfaction will factor 
into our holistic view moving into 
the 2022-2023 school year. Having 
said all of that, we submitted a 
budget that keeps our goal of 
balancing the needs of all members 
of the RSU 38 communities while 
maintaining fiscal responsibility.

Returning to traditional events 
and activities gave us a sense of 
normalcy. All indeed welcome this; 
however, many challenges remain 
going into the next school year. Let’s 
acknowledge that the disruption to 
education from the pandemic has 
also created opportunities for lasting 
positive change in our district. We 
appreciate the continued support 
of the Maranacook Area Schools 
communities as we continue 
to live our mission of “a caring 
school community dedicated to 
excellence”. 

The Regional School Unit No. 38 Annual Report 
is published by RSU #38.

Address:
RSU #38
45 Millard Harrison Drive
Readfield, Maine 04355
Telephone 207.685.3336         
Web site: http://www.maranacook.org

Staff:
Executive Editor: Supt. James Charette
Associate Editors: 
Finance Director Mandy Fitzgerald
Executive Assistant Donna Foster
Tables: Mandy Fitzgerald, Donna 
Foster
Managing Editor: Leone F. Donovan

Printed at Masthead Maine Press, Brunswick, Maine.
Regional School Unit No. 38 does not discriminate on the basis of race, color, 
national or ethnic origin, religion, sex, sexual orientation, marital status, age, 
disability, status as a disabled veteran, or veteran of the Vietnam era in its employ-
ment practices or in the administration of its educational policies and programs.

The audit for Regional School Unit No. 38 was conducted in September 2021 by 
R.H.R. Smith and Company and is available on the District’s web site (see above).

Elementary principals: Jeff Boston, Readfield, Tina Brackley, Wayne, Janet Delmar, Mt. Vernon, Abbie Hartford, Manchester

It is an honor and privilege to be 
writing this article as principals 
of the RSU 38 elementary 

schools, Manchester, Mount 
Vernon, Readfield, and Wayne. We 
would like to thank the students, 
staff, district leadership team, 
school board, and our RSU 38 
communities for their continued 
support in keeping our schools 
open and safe this school year.

We began the school year 
with full days of school, social 
distancing, and required masks. 
As the year progressed and CDC 
guidelines shifted, elementary 
schools were able to relax social 
distancing requirements and 
masks became optional. In line 
with these state guidelines, we 
returned to some of our traditional 
school enrichment opportunities. 
Children played outside on all areas 
of the playground and ball games 
returned to recess. Book fairs came 
back into the schools with real 
books and real families coming 
in after school hours to purchase 
books and celebrate the love of 
reading.

As the school year moves into 
spring and outside enrichment 
opportunities become available, 
students will go on field trips 
including the Gulf of Maine 
Research Institute, the Maine 
YMCA Camp in Winthrop for 
watershed lessons, and other area 
destinations. Field trips enable 
students to experience hands-
on learning and extend student 
vocabulary and knowledge. For 
the end of the year, we hope to 
hold traditional field days and 
5th grade transition activities. As 
administrators and educators, we 

celebrate these returns to increased 
social times and rich learning 
experiences.

The elementary schools have 
assessed students at various points 
throughout this year to help focus 
instruction for successful student 
growth. School teams continuously 
look at assessment data and 
monitor students to ensure that 
their instructional needs are met. 
We worked hard this year to 
establish where we are as a district 
with Multi-Tiered Systems of 
Support (MTSS) and to make sure 
that proper supports are in place to 
meet the needs of all.

We continued to implement 
new SEL (social emotional 
learning) curriculum, Second 
Step, for grades PreK-5 due to 
the positive feedback from all our 
stakeholders. Second Step is a 
leading social emotional learning 
program in American elementary 
schools. The program is research-
based, easy to adapt and scale, and 
is offered in a classroom kit (printed 
materials) for grades PreK-5. Each 
month is broken into themes. The 
themes cover a variety of important 
topics such as developing skills 
for learning, empathy, emotion 
management, problem solving and 
friendship. With the addition of 
another school counselor and our 
continued focus we are encouraged 
that indicators point to an overall 
increase in awareness of students’ 
social emotional health and well-
being. We plan to continue with 
this curriculum in the up-coming 
school year as well.

In February all four elementary 
schools launched a district-wide 
project called “Learn with Me.” 

The purpose of this project is 
to encourage parent and family 
involvement. In the past we 
offered in-person family nights 

and activities, however, given the 
challenges with the pandemic, 
we chose alternative ways to 
engage families. Several times a 
month a new take-home activity 
focusing on math and literacy 
was shared through SeeSaw and 
school newsletters. Each school 
enjoyed tracking participation and 
encouraging family involvement 
with the ultimate goal of hosting 
small celebrations with students 
and staff in recognition of 
everyone’s efforts this spring.

Thank you, parents and families, 
for supporting your child’s learning 
this year. We feel strongly about 
families engaging in activities with 
students and encourage as much 
participation as possible. We value 
your role as equal partners, as 
nothing we do as educators could 
be accomplished without you.

In November of 2021, we 
acquired additional administrative 

support at Wayne Elementary 
School. Tina Brackley, who was 
assistant principal at MCHS, 
transitioned to become the 

principal at Wayne. This move 
ensured there was an administrator 
at each of the RSU 38 schools. Ms. 
Brackley has acclimated well to the 
elementary level and is having a 
positive impact on the culture and 
learning environment at Wayne 
Elementary School.

Though this year has been 
anything but ordinary, we are 
able to see the light at the end of 
the tunnel with the pandemic. 
Our elementary schools are so 
grateful for the continued support 
from all our families, PTCOs, 
and community members. The 
best part of our job is interacting 
with students in the classroom 
and working collaboratively 
with teachers, staff, and parents 
to provide a positive learning 
experience for all our students.

The focus on fundamentals has 
never been more important 
for schools. The pandemic 

continues to present challenges, 
and no less is the challenge to 
recover and restore to what was 
“normal.” Citing recent literature, 
STEPS to Success, I will summarize 
the fundamental steps of keeping 
students first, teacher retention 
and recruitment, having an equity 
focus, personalization, and school 
leadership.

With the first step of keeping 
students first, as “a caring 
school community dedicated to 
excellence”, it would not be possible 
without teachers. I addressed our 
school board to acknowledge that 
having a school where teaching 
positions are 100 percent filled, as 
it is at the high school, is something 
to be celebrated. Teachers are 

Focusing on fundamentals
Michael Harris, Interim principal, Maranacook Community High School

and will be our greatest asset, 
fundamental to recovery.

I’ve cited the Maranacook 
Mission Statement above, and our 
Vision and Guiding Principles 
also directly align with the next 
fundamental, that of having an 
equity focus. Again, from the 
district literature, “...equity for our 
students, will require commitment 
to school improvement efforts on 
student and staff learning needs.” 
That is, professional development 
and intervention will be key for 
personalization of instruction to 
meet students where they are.

Lastly, school leadership must 
uphold the focus on fundamentals 
in collaboration with teachers 
and the community. Clear 
communication and visibility 
are essential as principals support 
teachers. As the instructional 

leader, my focus is on empowering 
teachers to empower students.

Life-long learning is another 
Maranacook Guiding Principle, 
and the high school will continue 
to learn and reflect in service to our 
students. Focused on these steps 
and fundamentals, together we 
will work to meet the challenges 
to come.

Elementary schools begin return to traditional format
SUPERINTENDENT  from page 1



May 2022 RSU 38 Maranacook Area Schools Annual Report 3 

RSU 38 Budget 2022-2023

Description Budget
2021-2022

Proposed Budget
2022-2023

Percent 
Change

General Fund – School Level Budget
Manchester Elementary School
Student & Staff Support 161,107.00  203,091.00 
School Admin/Principal’s Office 163,943.00 171,974.00 
Maintenance/Building/Repair  219,558.00 258,224.00 
Regular Education Instruction  1,166,111.00  1,197,187.00 
Special Education Instruction 291,207.00 288,455.00 
Gifted & Talented  16,026.00  12,874.00 
Co-Curricular  900.00    900.00 
Manchester School Level 2,018,852.00  2,132,705.00 5.64%

Mt. Vernon Elementary School
Student & Staff Support  107,524.00   126,830.00 
School Admin/Principal’s Office  118,110.00  125,300.00 
Maintenance/Building/Repair   137,802.00  148,458.00 
Regular Education Instruction   718,273.00  785,950.00 
Special Education Instruction   135,647.00  106,089.00 
Gifted & Talented   5,399.00  19,695.00 
Co-Curricular 1000.00 1,000.00
Mt. Vernon School Level  1,223,755.00  1,313,322.00 7.32%

Readfield Elementary School
Student & Staff Support  168,274.00   229,077.00 
School Admin/Principal’s Office  180,667.00   192,033.00 
Maintenance/Building/Repair  212,498.00   252,081.00 
Regular Education Instruction 1,275,353.00  1,259,982.00 
Special Education Instruction  202,359.00   230,924.00 
Gifted & Talented  16,026.00  15,530.00 
Co-Curricular  900.00 900.00 
Readfield School Level  2,056,077.00  2,180,527.00 6.05%

Wayne Elementary School
Student & Staff Support 100,428.00  124,917.00 
School Admin/Principal’s Office  92,945.00  92,418.00 
Maintenance/Building/Repair  133,417.00  146,141.00 
Regular Education Instruction  481,882.00  593,916.00 
Special Education Instruction  77,786.00  83,171.00 
Gifted & Talented   6,674.00  5,059.00 
Co-Curricular             1,000.00   1,000.00    
Wayne School Level  894,132.00  1,046,622.00 17.05%

Maranacook Middle School
Student & Staff Support  350,961.00   459,439.00 
School Admin/Principal’s Office  238,978.00  301,120.00 
Maintenance/Building/Repair  397,731.00  439,691.00 

Description Budget
2021-2022

Proposed Budget
2022-2023

Percent 
Change

Regular & Alternative Educ Inst 1,842,747.00  1,910,112.00 
Special Education Instruction  524,376.00  544,760.00 
Gifted & Talented  55,888.00  51,976.00 
Co & Extra Curricular  130,970.00  136,508.00 
Middle School-School Level  3,541,651.00  3,843,606.00 8.53%

Maranacook High School
Student & Staff Support  383,483.00  368,572.00 
School Admin/Principal’s Office  377,274.00  387,230.00 
Maintenance/Building/Repair  575,746.00   699,697.00 
Regular  & Alternative Educ Inst  2,387,060.00  2,479,881.00 
CATC Tuition & Coop Education  --    --   
Special Education Instruction  531,079.00  502,631.00 
ESL/ELLS  3,868.00   4,072.00 
Gifted & Talented  19,664.00  32,305.00 
Co & Extra Curricular  341,228.00  374,352.00 
High School - School Level  4,619,402.00  4,848,740.00 4.96%
RSU #38 School Level  14,353,869.00  15,365,522.00 7.05%

Grade Level K-8 Budget
Support Services  20,280.00  20,704.00 
Improvement of Instruction  32,850.00   29,850.00 
Special Education  969,492.00  972,654.00 
ESL/ELLS  16,271.00  17,087.00 
Summer Reading 7,332.00  7,332.00 
Gifted & Talented   10,765.00 9,578.00 
RSU #38  Grade K-8 Budget  1,056,990.00 1,057,205.00 0.02%

District Level Budget
Health Services  73,063.00  73,063.00 
Curriculum  209,500.00  94,862.00 
Instructional Technology  280,764.00  288,524.00 
Assessment 61,620.00  64,904.00 
School Board & Supt Office  721,601.00   728,625.00 
District Maintenance  826,886.00  921,836.00 
District Transportation  1,089,314.00  1,155,638.00 
Reimbursable Transportation  9,287.00  9,287.00 
Local Support/Food Service  105,000.00  105,000.00 
Debt Service  102,635.00  97,104.00 
Special Education Admin  197,804.00  199,702.00 
RSU #38 District Budget  3,677,474.00  3,738,545.00 1.66%

RSU #38 Total Gen Fund Budget  19,088,333.00  20,161,272.00 5.62%

A detailed budget is available upon request from the Superintendent’s Office.

2022-2023 District Budget                   Voted by School Board 4/13/2022

RSU #38 BUDGET/SUBSIDY HISTORY
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Warrant for the Annual Meeting of Regional School Unit No. 38
Article 8:   To see what sum the RSU will be authorized to expend for School Administra-

tion (principals’ offices).

School Board Recommends:  $1,270,074.00

This article includes negotiated salary and benefits for principals and secretaries, 
principal professional development, accreditation costs, supplies, dues, and fees.

Article 9: To see what sum the RSU will be authorized to expend for Transportation and 
Buses.

School Board Recommends:  $1,155,638.00

This article includes negotiated salary and benefits for transportation administration, 
mechanic and bus drivers, mandated physicals and drug testing, repairs, vehicle 
insurance, fuel, supplies, and lease purchase payments.

Article 10: To see what sum the RSU will be authorized to expend for Facilities Maintenance.

School Board Recommends:  $2,866,128.00

This article includes negotiated salary and benefits for maintenance administration 
and custodians, utilities (electricity, oil/propane, telephone), contracted services for 
snowplowing, heating systems and roof monitoring, building repairs and projects, 
painting, and supplies. It also includes the facilities repair bond principal and interest 
payment.

Article 11: To see what sum the RSU will be authorized to expend for Debt Service and 
Other Commitments.

School Board Recommends:  $97,104.00

This article includes bond payments on school construction projects for the high school 
addition and renovations.

Article 12: To see what sum the RSU will be authorized to expend for All Other Expen-
ditures (Food Services, Reimbursable Transportation).

School Board Recommends: ________________________$114,287.00

This article includes local dollar support of the food service program and reimbursable 
transportation provided for RSU #38 towns and recreation programs.

Article 13: To see what sum the RSU will appropriate for the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Pro-
grams and Services Funding Act and to see what sum the RSU will raise and 
assess as each municipality’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act in accordance with the Maine Revised 
Statutes, Title 20-A, section 15688.

School Board Recommends:  amounts set forth below

Total appropriated (by municipality) Total raised (School Unit assessments by municipality)

Manchester $4,065,101.00 Manchester $2,381,410.00
Mount Vernon $2,977,953.00 Mount Vernon $1,744,539.00
Readfield $4,060,486.00 Readfield $2,378,707.00
Wayne $2,081,996.00 Wayne $1,219,671.00

School Unit   School Unit
Total Appropriated $13,185,536.00 Total Raised $7,724,327.00

State-Mandated Explanation: RSU #38’s contribution to the total cost of funding public 
education from pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the mini-
mum amount that RSU #38 must raise and assess in order to receive the full amount 
of state dollars. In other words, this article gives the minimum amount that each town will 
pay based on the ED 279 (state subsidy report) and that RSU #38 must raise and assess in 
order to receive the full amount of state dollars. 

Article 14: To see what sum the RSU will raise and appropriate for the annual payments on 
debt service previously approved by the legislative body for non-state-funded school 
construction projects or non-state-funded portions of school construction projects 
in addition to the funds appropriated as the local share of the RSU’s contribution 
to the total cost of funding public education from pre-kindergarten to grade 12.

School Board Recommends:  $97,104.00

State-Mandated Explanation: Non-state funded debt service is the amount of money 
needed for the annual payments on RSU #38’s long term debt for major capital school 
construction projects that are not approved for state subsidy. The bonding of this long-
term debt was previously approved by the voters. This long term debt is for the High 
School addition and renovations project.

“A caring school community dedicated to excellence”
RSU 38 Mission Statement

Vision Statement
Maranacook Schools will be safe, dynamic learning communities where people of all ages 
will think, aspire, and participate as responsible citizens in an ever-changing global society.

Guiding Principles
We Believe:

•	 Teachers, staff members, parents, and students are life-long learners with a dedication 
to excellence and an expectation of high achievement for all

•	  All learners need a safe, respectful, positive environment to achieve  

•	  Students need an evidence based, rigorous curriculum that 
•	 focuses on state standards 
•	 promotes engagement 
•	 provides a challenging range of courses, experiences, and extra-curricular activities
•	 recognizes the needs, interests, and abilities of all learners
•	 blends the changing needs of society with the needs of individual learners
•	 integrates technological advances and collaboration

•	 Parents and community members are a vital part of our schools

•	 The instruction and assessment process measures growth for all learners through feed-
back, collaboration, and problem solving

•	 The supervision and evaluation process encourages and supports staff growth and 
development that is designed to promote our mission and vision

Approved by RSU #38 Board of Directors, March 6, 2019.

Article 1:  To choose a moderator to preside at the said meeting.
Article 2:  To see what sum the RSU will be authorized to expend for Regular Instruc-

tion, including Alternative Education, ELLs (English Language Learners) 
Instruction, and Gifted & Talented Education.

Article 4:  To see what sum the RSU will be authorized to expend for Career and Techni-
cal Education, Coop/Pathways Program and Capital Area Technical Center 
(CATC) Tuition.

School Board Recommends:                    $8,395,203.00.
This article includes negotiated salaries and benefits for regular education instructional 
staff, supplies, professional development, contracted services, and copier maintenance costs.

Article 3:  To see what sum the RSU will be authorized to expend for Special Education.
School Board Recommends:                    $2,928,387.00

This article includes negotiated salary and benefits for special education administration 
and instructional staff, special education legal costs, tuition costs for out of district place-
ments.  Special Education provides services as required by law.

Article 5:  To see what sum the RSU will be authorized to expend for Other Instruction 
(co-curricular, extra-curricular, and regular education summer instruction).

School Board Recommends:                                         $0
The State of Maine has changed funding and expense for CATC, so we no longer need 
to budget this tuition.

This article includes activities in the middle school and high school such as sports, plays, 
math team, speech and debate, student senate.  The expenses in this article are for 
coaching salaries, officials’ services, supplies, equipment, dues & fees. This article also 
includes salaries and benefits for summer regular education instructional programs.

Article 6:  To see what sum the RSU will be authorized to expend for Student Support 
(guidance, health, technology) and Staff Support (improvement of instruc-
tion and staff training, curricular, library, assessment).

School Board Recommends:                                         $521,993.00

This article includes negotiated salary and benefits for staff and directors in the above 
mentioned departments, district wide professional development, and other assessment 
testing, and supplies.

School Board Recommends:                                         $2,083,833.00

Article 7:  To see what sum the RSU will be authorized to expend for System Adminis-
tration (School Board and Superintendent’s Office).

School Board Recommends:                                         $728,625.00
This article includes negotiated salary and benefits for central office staff, school board 
stipends, contracted services for legal and audit, legal liability insurance, supplies for 
school board and central office.



Budget Validation Referendum Questions
Voters in Manchester, Mount Vernon, Readfield and Wayne will be asked, “Do 
you favor approving the Regional School Unit No. 38 budget, for the upcom-
ing school year that was adopted at the latest Regional School Unit No. 38 
budget meeting?”

We have received many questions about why there is a need for this third step in 
the budget approval process. RSU 38 approves its budget as follows:

Step 1: The RSU No. 38 School Board approves the school budget and schedules 
a District Budget Meeting.

Step 2: An RSU No. 38 District Budget Meeting is held with a moderator and 
each article on the School Budget is approved, rejected, or modified. Once the 
voting is complete (some of which is voted on by secret ballot), the total budget 
is approved and is scheduled for a secret ballot election in each town. This is the 
Budget Validation Referendum.

Step 3: A secret ballot vote is taken in each community on the same day in June to 
“validate” the budget that was approved by those gathered at the District Budget 
Meeting. It is the composite vote of the four towns that decides whether the budget 
is approved or rejected (only two choices).

If the “YES” votes from our four towns are greater than the “NO” votes from our 
four towns, the 2022-2023 budget is approved.

If the “NO” votes from our four towns are greater than the “YES” votes from our 
four towns, the 2022-2023 budget is not approved and the Board and Administra-
tion will have to meet to consider changes to this budget.  It will then be brought 
back to a District Budget Meeting and another Budget Validation Referendum.  
This process continues until a budget is finally approved through the Budget Vali-
dation Referendum process.

Every third year, the ballot contains the following question, “Do you wish to 
continue the budget validation referendum process in the Regional School 
Unit No. 38 for an additional three years?”

Explanation: 

A Yes vote will require Regional School Unit No. 38 to continue to conduct a 
referendum to validate its annual school budget for the next three years.

A No vote will discontinue the budget validation referendum for at least three 
years and provide instead that the annual school budget shall be finally adopted 
at a meeting of the voters.

If you have questions, please feel free to contact the Superintendent’s Office for 
clarification and answers. Thank you.

To be voted on at the polls in each town on June 14, 2022
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Warrant for the Annual Meeting of Regional School Unit No. 38
Article 15: To see what sum the RSU will raise and appropriate in additional local dollars 

in support of the food service program.

School Board Recommends: _______________________$105,000.00 

This money helps fund the schools’ food service program and equipment replacement.

WRITTEN BALLOT REQUIRED

Article 16: To see what sum the RSU will raise and appropriate in additional local funds 
(Recommend $5,181,228.00), which exceeds the State’s Essential Programs 
and Services allocation model by (Recommend $5,181,228.00), as required 
to fund the budget recommended by the School Board. 

The School Board recommends $5,181,228.00 for additional local funds and 
gives the following reasons for exceeding the State’s Essential Programs and 
Services funding model by $5,181,228.00.
   
The $5,181,228.00 that exceeds the 100% EPS funding level is needed to continue 
programs and services presently offered by the RSU which are not covered, or not 
fully covered, by EPS such as: contingency - $71,000.00, co-curricular program (ath-
letics, theater, math team, debate, etc.) - $427,530.00, operations and maintenance 
- $1,413,413.00, transportation - $406,899.00, special education - $493,594.00, 
system administration - $572,362.00, regular education instruction - $1,763,984.00. 
The funding from the state ($5,148,782.00) is 40% of the total Essential Programs 
and Services (EPS) allocation. This allocation covers only a portion of the above noted 
programs. This article describes the additional funds that RSU #38 needs to raise to 
achieve the RSU #38 school district budget.

State Mandated Explanation: The additional local funds are those locally raised 
funds over and above RSU #38’s local contribution to the total cost of funding 
public education from kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act and local amounts raised for the annual 
payment on non-state funded debt service that will help achieve the RSU 38 
budget for educational programs.

Article 17: To see what sum the RSU will authorize the School Board to expend for 
the fiscal year beginning July 1, 2022 and ending June 30, 2023 from the 
RSU’s contribution to the total cost of funding public education from pre-
kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act, non-state-funded school construction projects, additional local 
funds for school purposes under the Maine Revised Statutes, Title 20-A, sec-
tion 15690, unexpended balances, tuition receipts, state subsidy and other 
receipts for the support of schools.

School Board Recommends:  $20,161,272.00

This article authorizes the School Board to spend the recommended budget in Fiscal Year 
2023. The School Board cannot spend an amount above the authorized budget. 

Article 18: In the event that the RSU receives more state education subsidy than the 
amount included in its budget, shall the School Board be authorized to use 
all of the additional state subsidy to decrease the local cost share expectation, 
as defined in Title 20-A, section 15671-A(1)(B), for local property taxpayers 
for funding public education as approved by the School Board?

School Board Recommends: OUGHT TO PASS

This article authorizes the School Board to use the entire additional State subsidy to 
reduce local assessments.

Article 19: Shall the RSU appropriate (Recommend $272,115.00) for Adult Education 
and raise (Recommend $75,000.00) as the local share; with authorization to 
expend any additional, incidental, or miscellaneous receipts in the interest 
and for the well-being of the adult education program?

School Board Recommends: OUGHT TO PASS

This article covers academic and vocation as well as enrichment programs offered through 
the adult education program.

Article 20: Shall the School Board be authorized to expend other revenue from State, 
Federal, local and private sources for the support of the schools?

School Board Recommends:                                 OUGHT TO PASS

This article allows the School Board to pursue and use funds that may be received 
through unexpected grants or donations, and grant applications that are made by 
members of the Regional School Unit staff or community.  We do not include a specific 
amount due to the unpredictability of the receipt of the funds and because most 
are dedicated to a specific project or purpose. Examples of some of the funding we 
received in 2021-2022 are: Title IA $175,440.00; Title IIA $40,190.00;  Title IV 
$18,165.00,Title V-Rural Low Income $12,945.00; Local Entitlement $366,150.00; 
and other miscellaneous grants $50,000.00. Also, in 2021-2022, we received federal 
allocations tied to COVID19:ESSERF $1,424,470.00. The estimated income for the 
upcoming year is $1,378,700.00.



6 RSU 38 Maranacook Area Schools Annual Report May 2022

Additional Local Dollars 4,612,352  673,876 5,286,228

Additional local funds needed to fund the expenditure budget once all other revenue 
areas have been taken into consideration. This amount includes payments for the 2019 
repair bond which was approved at referendum in each town.

RSU 38 Enrollment by Town

2022-2023  Revenue Areas                    Voted by School Board 4/13/2022

Revenue Area   2021-22 Inc/(Dec)   2022-23 Description

State EPS Allocation 4,147,445
 

1,001,337  5,148,782 Preliminary ED279

Other Revenues

State Educational Service Center 
Adjustment

Tuition Revenue  725,000  115,000 840,000 Tuition revenue from the Town of Fayette for students in grades 6-12.
Transportation Revenue  40,000  --    40,000 Revenue for field trips paid by outside sources and bus repairs on Fayette buses. 

Fiscal Services/Admin Fees -- --  -- Fees for services provided to other school districts with RSU #38 personnel.
Curricular Gate Receipts & Club 
Sports Reimbursements  25,000  --    25,000 

Gate receipts from basketball games and play productions and reimbursements from 
Club Sports for officials & trainers.

Miscellaneous  50,000  --    50,000 

These revenues are for State Agency reimbursement for foster children within our 
district that need special ed educational programming, interest income, rental income 
(Wayne Town Office), insurance proceeds, sale of equipment, and other miscellaneous 
revenues. 

Additional Balance Forward
State of Maine FY22 audit adjustment for superintendent agreements for students accepted 
from other school districts. This adjustment is made in the spring of each year. 75,000 29,000 104,000

Balance Forward  1,000,000 (200,000)  800,000 

This is the amount that will be carried forward due to unexpended expenditures, after 
adjusting for summer salaries which are accrued per our auditors, and unanticipated 
revenues.

Property Tax Revenue

Required Local Dollar Match  7,633,285 91,042  7,724,327
Amount required to be raised by towns based on valuation within each town and 
required mills for education (these amounts change each year).

Local Only Debt 102,635 (5,531) 97,104 
Local debt for construction projects approved at referendum in each town for high 
school renovations.

Sub-Total Property Tax Revenue
  

12,348,272  759,387  13,107,659 Total local funds to be raised by our four towns.

Total Budget
     

19,088,333 1,072,939  20,161,272 Total revenue budget, which matches total expenditure budget

33,714 7,793 41,507 Educational Service Center Member Allocation Adjustment

Governor’s Proposal for Ad-
ditional Subsidy - 55% 
Referendum 637,402 (637,402) -- Governor’s Proposal for Additional Subsidy - 55% Referendum

State National Teacher Funding 6,500 (2,175) 4,325
State of Maine provides additional funds for nationally certified teachers. The amount 
funded per teacher changes each year.
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Claire Holman, Mount Vernon

2022-2023  Local Dollar Calculation                                                                   Voted by School Board 4/13/2022
Description District Manchester Mt. Vernon Readfield Wayne
2021 Property Revenue Services Valuation  1,219,050,000  370,200,000  284,650,000  325,050,000  239,150,000 
2020 Property Revenue Services Valuation  1,074,650,000  329,900,000   254,050,000  282,500,000   208,200,000
$ Increase/Decrease in Valuation  144,400,000  40,300,000 30,600,000 42,550,000 30,950,000
% Increase/Decrease in Valuation 13.44% 12.22% 12.04% 15.06% 14.87%

2022-2023 Required Local Contribution  7,724,327  2,376,607  1,821,742  2,032,612  1,493,367 
2022-2023 Required Mill Expectation  7.10  7.10  7.10  7.10

Amount required by the State of Maine to be raised by towns based on valuation within each town and required mills for education (these amounts change each year). If 
the required amount is not raised by the towns, the State EPS Allocation will be reduced.
2021-2022 Required Local Contribution  7,633,285  2,384,063  1,821,171  1,976,898  1,451,153
2021-2022 Required Mill Expectation  7.26  7.26  7.26  7.26
$ Increase/Decrease in Required Local Contribution 91,042 (7,456) 571 55,714 42,214
% Increase/Decrease in Required Local Contribution 1.19% -0.31% 0.03% 2.82% 2.91%

Additional Local x 50% @ 3 yr Enrollment Average % 100.00% 30.93% 21.56% 35.23% 12.28%
Additional Local x 50% @ 3 yr Valuation Average % 100.00% 30.73% 23.61% 26.36% 19.30%

Net Additional Local $ 5,383,332

Additional Local x 50% @ 3 yr Enrollment Average % 832,613 580,323  948,274 330,537
Additional Local x 50% @ 3 yr Valuation Average % 827,149 635,502 709,523  519,492

Total Additional Local $ 5,383,332  1,659,762  1,215,826  1,657,797  850,028

Local Only Adult Ed. Contribution  75,000 
Additional Local x 50% @ 3 yr Enrollment Average % 11,600 8,085  13,211  4,605
Additional Local x 50% @ 3 yr Valuation Average %  11,524  8,854  9,885  7,238

2022-2023  Total Local Contribution  13,182,659  4,059,492  3,054,506  3,713,505  2,355,237
2021-2022 Total Local Contribution  12,413,272  3,855,582  2,900,253  3,463,235  2,194,202
Local $ Increase/Decrease for 2022-2023 769,387 203,910 154,253 250,270 161,035
Local % Increase/Decrease for 2022-2023 6.20% 5.29% 5.32% 7.23% 7.34%
Local $ Increase for 2021-2022 (765,735)  (263,119) (202,796) (171,673) (128,147)
Local % Increase for 2021-2022 -5.81% -6.39% -6.54% -4.72% -5.52%

October 1, 2021 Enrollment by Town  1,060  343  227  355  135
Local $ Contributed per Student  12,436 11,835  13,456  10,461  17,446

Maranacook Community High School 2022 Top Ten Scholars

Anna Erb, Readfield, 
Valedictorian

Sara St. Clair, Winthrop, 
Salutatorian

Emily Lucas, Readfield McKade Wing, Manchester Julia Riley, Readfield

Zachary Berg, Mount Vernon Thomas Clauson, Readfield Ella Schmidt, Readfield Madeleine MacDonald, 
Manchester
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Kristen Levesque, Ed.D., Principal, Maranacook Community Middle School

Despite changes adult education offerings continue to meet needs

Collaboration leads to a year of growth Special education staff preps for DOE monitoring
Ryan Meserve, Special Education Director

This has been a year of growth as we 
continued to navigate our way through 
the pandemic. I am so grateful to work 

in a school community that is caring and 
focused on finding unique ways to meet the 
needs of our students.

The collaboration and efforts of our 
community, students, families, and staff 
during these changing times is indicative 
of how truly amazing our community is. 
Throughout this school year, teachers found 
ways to bring field trips to our school, to 
give students unique experiences, from 
the fall when staff from Koviashuvik Local 

Living School came to teach Katahdin 
students how to live outdoors, to the ice 
harvest that the Acadia students participated 
in this winter. We have had wonderful adult 
mentors who came in weekly to meet with 
their student mentees, and volunteers who 
help in our Wellness Center. We are truly a 
community school and I am proud to be a 
part of this.

This year we worked on several different 
interventions to help improve our school. 

The school counselor teamed up with 
National Alliance on Mental Illness (NAMI) 
to bring in the “Sources of Strength” 
program. Our literacy interventionist and 
school counselor both embarked on a new 
program called WhyTry to promote more 
engagement with students. All advisors 
continue to use Second Step, to support 
students with social-emotional learning 
needs. Our interventionists continually 
adjust in order to better meet the needs of 
students for both math and literacy. Across 
the school, the education being provided is 
consistently reviewed and analyzed as we 
look for constant growth and teach based 
on best practices for middle level students.

Maranacook Community Middle School 
prides itself in being student-centered. This 
is evident with the delivery of instruction 
and through extracurricular activities. We 
were able to open up all athletic teams this 
year, and added additional teams to meet the 
number of students who wanted to play. We 
now have A and B level teams for both boys’ 
and girls’ soccer and basketball teams. Our 
music program was able to offer students 
band, chorus, chamber singers, and jazz 
band. We expanded our Tech Exploration 
activities to involve robotics, use of a green 
screen, and 3D printing opportunities. Our 
student government has taken off and they 
work together to bring great activities and 
theme days for students. Finally, we have a 
phenomenal Parent-Teacher Organization 
that has been a positive support for both 
students and staff throughout the entire 
school year.

Thank you for all the support our 
community brings to the middle school.

Even during the challenging times 
of the pandemic, including 
remote learning, remote meetings 

and all the other aspects of atypical 
school functions, the special education 
staff continued to provide consistent, 
high-quality programming to students 
and families. In addition to the direct 
instruction, consultation, and other 
methods of staff involvement, the staff 
kept up with the detailed, and at times 
complicated, regulatory components of 
special education. This is typically in the 
form of paperwork, plan development, 
documentation, and timeline 
compliance. Every four to six years, 
as outlined in Maine’s Unified Special 
Education Regulations (MUSER), 
we must complete a thorough Maine 
Department of Education (DOE) 
Monitoring process.

For this upcoming school year, we 
are scheduled to complete the next 
monitoring cycle. The first part of this 
process requires the RSU 38 special 
education staff to complete a self-
assessment monitoring tool. This is based 
on actual student special education file 
information with approximately 30 
student files to be reviewed in detail 
based on the given rubrics. After the staff 
complete this self-monitoring process it 
will then be sent to DOE to complete the 
first phase of their audit.

In addition, we will be required to 
monitor our Child Find process and 
review our special education policies 

and procedures. The Child Find review 
will have us look at whether we were 
appropriately evaluating students, 
meeting the specified timelines in 

MUSER, and making eligibility 
determinations based on the current 
DOE forms and regulations.

The final step for us will be the full day 
on-site visit by the DOE monitoring 
team. This will occur after our desk audit 
is complete. During that time DOE will 
again review student file information 
and, if possible, tour some of our 
programs. Overall, the district programs 
are ready for this undertaking and I’m 
extremely proud of the high level of work 
that all special education staff put in to 
prepare for these efforts.

Steve Vose, Adult Education Director

Maranacook’s Adult and 
Community Education Program, 
has undergone many varied and 

unprecedented changes over the last two 
years. Most changes occurred as a direct 
result of the challenges that we have 
all faced throughout the course of the 
pandemic.
One of the largest changes was the 
discontinuation of our paper-based 
brochure. The cost associated with the 
printing and mailing of this document, 
as well as the carbon foot print it creates, 
seemed no longer worth the investment. 
Instead, we now offer our brochure in 
a PDF format that can be downloaded 
from our website. The virtual format 
of the brochure has the added benefit 
of allowing us to quickly modify 
programming dates, cancel and add 
programs and courses, and make it truly 
a live document. So, if you have not seen 
a copy of our brochure in your mailbox 
lately, have no fear, we are still offering 
many exciting programs and courses 

this spring and plan to add back many 
more of our most popular face to face 
classes this fall. Before the pandemic, 
Maranacook Adult Education offered 
well over 100 enrichment classes and 
workshops, including fitness activities, 
arts and crafts, trips and family and 
youth events. We look forward to 
rebuilding our program in 2022-2023 
to its previous level.
Recent trends in education indicate 
that high school students are struggling 
to stay engaged and to stay in school. 
Maranacook Adult and Community 
Education’s high school diploma and 
High School Equivalency Diploma 
(HiSET) programs are ready to help 
these students obtain a high school 
diploma so they will have the skills and 
the credentials needed to succeed in the 
workplace and earn a livable wage. We 
want our students to leave our program 
ready to thrive, not just survive, in the 
world of work. If you are looking to get 
your High School Equivalency Diploma 

please call us (685-4923 x1065) and 
arrange an appointment.
For adults, not looking to attend 

college or a technical school, our class B 
Commercial Driving Licensure (CDL) 
program allows students to obtain the 

behind the wheel skills and experience 
needed to successfully operate a class B 
vehicle (school bus, oil tanker, dump 
truck). As the fastest growing career 
field in the United States and with many 
local businesses desperately searching for 
qualified drivers, our program promises 
students not only a class B certificate 
but a job in the truck driving field 
immediately following completion. 
Perhaps a job in commercial truck 
driving is the perfect fit for you. Give 
us a call today.
Susan Simons is the friendly face who 
will greet you upon entering our adult 
education office. Simons’ extensive 
knowledge of our program will ensure 
that you immediately get moving on the 
right track.
If you have questions or are looking 
for a listing of our offerings, please visit 
http://maranacook.maineadulted.org, 
email adulted@maranacook.org, or call 
207-685-4923, ext. 1065.


