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Message from the Principal

August 2023

Dear Parents/Guardians and Students:

Welcome to Maranacook Community Middle School. I am so excited for the 2023/2024 school year!
The purpose of this handbook is to provide you with information about the expectations, policies,
procedures, programs, and opportunities that are offered in our school.

At Maranacook Community Middle School, we are committed to your child’s emotional and
academic growth. Through following the school-wide expectations, we will help create a caring school that
helps children become respectful, responsible and global citizens. The policies and procedures contained
in our student handbook are intended as guidelines for a successful year at our community middle school.
It is important that you carefully read the handbook to become familiar with it. Please be aware that this
handbook is intended to provide general information. It is not meant to, and cannot, contain all information
and regulations regarding school programs and procedures.

It is important to all of us at the middle school that our students have a great school year. Part of
having a great school year means showing up to school everyday, ready and willing to work. Additionally,
it’s important to be involved in all middle school has to offer, including our co curricular offerings and our
clubs.

Technology will play an important role in our learning experiences this year and we know some of
you may be curious as to when students will receive their school-issued laptops. Information about district
issued technology will be sent out to everyone in advance of the start of the school year. Your child can
expect to receive their laptop, assuming the required paperwork is completed, in early-mid September.

We want all students to know that we are completely invested in them. Part of that investment
means we are willing to hold them accountable through the use of restorative practices. This is a process
where we have restorative conversations with students in order to help them learn from their mistakes and
to “make things right” with others who may have been affected. It takes a far greater investment to hold
someone accountable for their actions then it does to look the other way. At the middle school, we hold
students to the expectations and policies because we care about them and want them to become healthy,
productive citizens.

If you have any questions, please feel free to contact us. We want you to have a great school year
and are confident that you will. On behalf of the Maranacook Community Middle School staff, welcome to
the 2023-24 school year! We are excited to have you here!

Please feel free to email or call me anytime. I look forward to getting to know all of you throughout
this school year!

Rick Sirois
Principal
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PHILOSOPHY AND SCHOOL MISSION
Philosophy: In order for adolescents to become caring, informed, and involved citizens, they must learn ways to:
earn and show respect, develop a sense of belonging, and build a sense of personal self worth. Adolescents must
also be able to solve complex problems, use technical and analytical skills, adapt to rapid changes in society, and
live respectfully in an increasingly diverse culture.

Mission: The Maranacook Community Middle School will guide students to make responsible decisions and develop
the knowledge, skills, and understanding which will transition them to a successful life course.

The MCMS Program will support this mission by:
● offering challenging, integrated curricula that build on the basic skills needed to succeed in everyday life.
● using a variety of teaching and learning approaches that meet the individual learning needs of each student.
● assessing student performance in ways that promote self-reflection and learning.
● providing for maximum flexibility in how learning opportunities are organized.
● creating policies and curricula that foster health, wellness, and safety.
● providing comprehensive guidance and support services for all students.

STUDENT ACADEMIC EXPECTATIONS
MCMS Students will be:

Critical Thinkers and Creative Problem Solvers who
1. identify and define problems
2. gather and analyze information
3. draw conclusions and create solutions
4. reflect on the results

Communicators who
1. can clearly express themselves in writing
2. can effectively communicate verbally
3. read for understanding and purpose
4. are active and engaged listeners

Technology Users who
1. use technology to enhance communication
2. safely access and share information on the internet
3. can critically assess information available on the internet

STUDENT CIVIC/BEHAVIORAL EXPECTATIONS
MCMS Students will be:

Respectful Citizens who
1. demonstrate respect toward themselves through making healthy choices
2. demonstrate respect toward others
3. demonstrate respect toward their environment

Responsible Citizens who
1. understand the importance of accepting responsibility for personal decisions and actions
2. help others understand their responsibilities in a respectful manner

Global Citizens who
1. recognize and understand the diverse nature of society
2. know the means of achieving personal and community health and well-being
3. will advocate for themselves, and for others in need, in a global society
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WHO WE ARE
MCMS has developed a middle school program that is focused on providing young adolescents in the community an
outstanding education. We are fortunate to be part of a community that values an educational experience that is
responsive to the unique learning needs of this age group. The mission and philosophy of our school keeps us
focused on this goal. Below are some highlights and aspects about MCMS that make us a great school!

We are honored to be recognized nationally as an exemplary middle school by the National Middle School
Association. The New England League of Middle Schools honors us as a Spotlight School! This honor recognizes us
as having a record of effective teaching and learning for young adolescents and consistently implementing middle
level best practices.

ADVISOR SYSTEM
The advisor program is a cornerstone of Maranacook. Each incoming sixth grade student is assigned to an advisee
group that is led by a faculty member. These groups of students stay together with the same advisor for their middle
school years. It is a well-established advisor/advisee program that supports the social and emotional growth of
students. It is a comprehensive support system for students, parents and staff. Each advisee group, organized by
grade level, brings together a diverse group of students with a caring adult. Advisors support the social, emotional
and academic growth of each advisee by building and sustaining relationships. They nurture, advocate and guide
each advisee through their unique middle school experience. The advisee system reinforces strong community,
student, and faculty ties and provides a support system for each student. Advisee groups meet on a daily basis for
homeroom and for longer activities several times during the year. Through the advisor system, students are
encouraged to:

● understand themselves & others better
● identify interests, values, needs, and abilities
● acquire life skills
● reinforce values of honesty, integrity, and responsibility

The advisor oversees the handling of many situations including inappropriate behavior requiring disciplinary action.
Parents are encouraged to use the advisor as their channel of communication with the school. The advisor system
requires the commitment of students, parents, and staff. Advisee activities are an essential part of our school
program. Regular attendance is expected.

BUILDING CARE AND SAFETY
ARRIVAL AT SCHOOL: The school is open for students to arrive at or after 7:30 AM.

In order to maintain a clean and safe learning environment, we expect students to be respectful and responsible in
caring for their areas.

To assist in efforts to promote and maintain the safety and security of students, staff and other users of school
property, MCMS utilizes video surveillance cameras in the cafeteria & hallways.

Please do not post or publish photos or videos of our students online or in any other public forum!

RSU #38, Maranacook Area Schools, promotes student and community health. All school properties (inside and out)
are tobacco-free. Please refrain from using all tobacco products, including electronic cigarettes and vaping devices,
while on school property and in school vehicles. For more information, please refer to Board Policy ADC - Use of
Tobacco on School District Premises Prohibited.

HEALTH & WELLNESS
The mission of MCMS’s Wellness Center is to provide support for the optimal physical and mental health of MCMS
students by providing access to a comprehensive array of treatment services, health information and referral
services. Our school nurse and school counselor are available everyday. In addition to school nursing and school
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counseling services, the health center offers ‘Expanded Medical and Counseling Services’ for families who choose
this option. Acute medical care services, delivered in the School Based Health Center, are provided and billed for just
as they are in a doctor’s office. Minor illnesses and injuries can be assessed and treated at school. If a prescription is
required to treat the illness, the nurse practitioner (associated with the wellness center) can order it from the
pharmacy. Students can be seen at school which leads to missing less class time. We take great pride in its
reputation as a model School-Based Health Center having served students for 30 years!

The Wellness Center is where you will find the school nurse, the school guidance counselor, the athletic trainer, and
the administrative assistant, or parent volunteer. It is available to all students and is open every day during school
hours to assist students with their medical and/or emotional needs.

An athletic trainer provides sports medicine services, at no cost to students, three times a week. Students may
access medical services through the School Based Health Center at the High School and Counseling services are
available to students on a daily basis right at the middle school. Nurse practitioners and licensed professional
counselors provide these services, for which parent permission must be on file.

Students who become ill at school should inform a teacher/staff member and then report to the Wellness Center. A
student may be dismissed from school after the nurse has assessed the situation. The Parent/Guardian will be
contacted for permission to dismiss the student and to arrange for transportation. If the student has been signed up
by the parent for Expanded Medical Services, the school nurse may refer the student to the School Based Health
Center for assessment and/or treatment. The parent/guardian must complete an emergency information form each
year.

TEAMING & MULTIAGE
The middle school is organized with multiage teams. Team options and programs support the diverse learning needs
of all students and have a student-centered focus. Teams cultivate meaningful and regular communication with
families. Teams provide a collaborative and supportive work group among educators. They also create and sustain
meaningful relationships for students. As all teams are multiage, most classes are taught multiage. Math is an
exception, but students who show proficiency can move to grade level standards to best support their individual
learning needs. Our goal is that we will help each student exceed and grow academically, emotionally and socially.

INTEGRATED CURRICULUM
MCMS follows an integrative curriculum model. It focuses on making connections for students, allowing them to
engage in relevant, meaningful activities that can be connected to real life. All teams follow the Beane Model, which
allows students to collaboratively choose themes for their learning that are based on what students want to know
about themselves and the world. It allows for learning to happen both in the classroom and with hands-on
approaches. We follow the Common Core State Curriculum on all teams in all grades. So, regardless of the themes,
all students are getting the same curriculum, and are expected to meet the same standards. Finally, we place a
strong emphasis on literacy and math by supporting teachers as they provide opportunities for all students to be able
to grow.

ACADEMICS
UNIFIED ARTS: MCMS has a fully developed Unified Arts program that includes physical education, health, music
(including general music, band, chorus and smaller ensembles), and art (including Gifted & Talented Art). Our Art
program has been honored at the Maine State House, as well as throughout Maine, also winning awards in student
art competitions.

WORLD LANGUAGE: MCMS has an expansive world language program, where students will be exposed to German,
French or Spanish their first year. Our world language program helps students develop 21st Century learning skills:
global awareness, critical thinking, collaboration, communication, and social skills. As studies show, students acquire
language skills more quickly when they’re young. Starting to learn a world language in middle school will best prepare
students for language requirements that may be required for high school and beyond. Learning a world language in
middle school also helps students improve understanding of their own language by reinforcing basic reading and
writing skills.
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CORE STUDIES: As noted in the mission, our goal is to offer a curriculum that is “challenging, integrated,” and that
builds “on the basics needed to succeed in everyday life.” To accomplish this goal, we use a democratic curriculum
planning process. This process enables teachers to create a curriculum that is based on students’ questions about
themselves and the world. The teachers use the Common Core Standards in Math & Language Arts, Next Generation
Science Standards, and Maine Learning Results for all other content areas to ensure that the content studied is
challenging and meets the required State standards.

Teams develop the curriculum into 3 themes for the year. These themes cross content area boundaries and provide
students a cohesive, meaningful curriculum. The teachers work together across teams to develop common scoring
guides (rubrics) based on the content of each theme. The results of how students are performing are constantly
shared with each student during the course of the trimester. A mid-trimester report is sent home for each student
every trimester. A second report is sent home later in the trimester if the student is in danger of not meeting the
standards and agreed upon expectations.

MATHEMATICS: Teachers use a variety of resources and materials to help students meet mathematical standards.
Our school has established very rigorous math units that help lead our students into their futures, well equipped to
tackle any career option they choose!

TECHNOLOGY
Learning to be safe, responsible, and respectful of information consumers and creators with technology is an important
piece of a Maranacook Middle School experience. Each student is issued a MacBook Air and is given instruction on
how to take care of and maintain their learning device. They are taught and expected to take responsibility for their
laptop as well as develop personal strategies to improve organization, productivity, critical thinking, creativity,
collaboration, and effective communication over the course of their time here. Teachers support them by designing
lessons and projects where students continually apply and refine their tech skills while learning the required subject
matter. Teachers and advisors assist them in making positive choices with technology in and out of school. Some may
make poor choices along the way, but we have many safeguards in place here at school to protect them and help
them learn from these mistakes. We try to work with parents as a team and look forward to working with you to help
you be a safe, respectful, and responsible digital citizen.

All Teams use online student organization tools, such as Google Classroom, to help students organize and manage
their work for each class. In addition to 1:1 laptops at the middle school, we also have 3D printers available for
students to use and a green-screen set up for filming and creating podcasts. There is a Tech Exploration group that
meets daily, to learn about Robotics, Coding, and other technologies. This program is open to any interested
students. MCMS has a student “i-Team” which meets regularly with the technology integrationist, to help lead and
facilitate technology initiatives within the school.

Forgotten Laptops Procedure: When a student forgets their laptop they may go to the Learning Commons to sign out
a loaner for the day (a limited number will be available) with the understanding that it will be a tech violation write-up.

STAYING AFTER SCHOOL PROCEDURE
Staying to watch a school-sponsored event with a start time no later than 3:30 requires:

1. Parent/Guardian permission
2. Student must sign in at the front office no later than noon
3. A staff sponsor is required up until the start of the event
4. Student is expected to only attend the approved activity

Students who are staying to watch events that begin after 3:30 must follow this procedure or go home and return
with an adult who will be responsible for their supervision during the event. Students staying after school without
following this procedure will be required to call their parent/guardian and make arrangements for immediate pick up
and will not be allowed to attend or participate in any after school activities until further notice.

CELL PHONE USE/STORAGE
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Use of cell phones and/or other personal electronic devices is prohibited, unless given explicit permission from a staff
member. All cell phones and electronic devices are to be turned off and kept in a backpack during school hours.
Phones are available for student use (with staff permission) - in every classroom and the main office. If you need to
contact your child, please call the Main Office and we will be happy to get a message to them.

RESTORATIVE PRACTICES

Restorative Practices is an approach that proactively builds a positive school community while reducing disciplinary
referrals. We feel strongly that the shift to these practices has a very positive impact on our school community. We
have created Professional Learning Groups (PLGs) of staff members to learn about these practices. We will continue
to implement these practices in our classrooms and advisee groups to help our students foster a positive sense of
community and responsibility for their own actions.

RESPONSE TO INTERVENTION, 504, & SPECIAL EDUCATION

At MCMS, services are available to all school children to provide support and instruction to students who are
experiencing difficulty learning or difficulty with behavioral functioning. Data is collected and analyzed to ensure the
best possible education for each student. We have a math interventionist, English- Language Arts interventionist, a
math educational technician interventionist, and a behavior specialist. In addition to Response to Intervention
approaches, MCMS supports students with staffing-based individual plans, 504 plans, and Individualized Education
Plans. MCMS has two full time special education teachers and an expansive special education program to meet
students’ unique needs. The key to success in special education involves strong partnerships that keep us working
on the same page on behalf of the student with a disability. From reading strategies, to behavior plans, and building
strong study and organizational skills, the teachers and parents can work together to see that the IEP goals are
carried out consistently.

TRANSPORTING STUDENTS
Before parents or staff members are able to transport students, the following information needs to be current and on
file at RSU #38 Superintendent Office:

1. COPY OF AUTO INSURANCE POLICY that shows…
a. Name(s) of people covered on the policy (person driving must be listed on the policy);
b. Effective dates of policy including expiration date;
c. Minimum of $300,000 liability for vehicles designed to carry up to 7 passengers;
d. Minimum of $750,000 liability for vehicles designed to carry 8 to 15 passengers.

2. COPY OF DRIVER’S LICENSE for the person that will be transporting students.
3. BE AN APPROVED VOLUNTEER

ATTENDANCE
(Attendance Procedures - please refer to Compulsory Education Policy JEA and Truancy Policy JHB)
ALWAYS LET THE SCHOOL KNOW WHEN A STUDENT WILL NOT BE AT SCHOOL - THIS IS A SAFETY ISSUE. Regular
student attendance is essential for academic success. Parents are expected to notify the school office at 685-3128,
ext 1114 to inform the school of all absences, tardies, or early dismissals. If any absence reason does not meet the
state law guidelines for "excused", the absence will be recorded as "unexcused" or… "explained unexcused" when
the parent/guardian gives permission for the unexcused absence.

Excused Absences, in accordance with State law, are defined as the following:
*Personal illness
*Appointment with a healthcare professional *A family emergency
*Observance of a recognized religious holiday *A planned absence for a personal or educational purpose
*Education disruption resulting from Homelessness, Hospitalization, Foster Care Placement, etc.

If a student is absent without notification from a parent/guardian, PowerSchool will automatically generate a
phone call to the family reminding them to contact the school office and explain the absence.
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If a student has excessive absences, the parent/guardian will receive a letter from the principal requesting a meeting
to help resolve the attendance problem. The superintendent will also be notified. If the parent/guardian fails to attend
a meeting to discuss the attendance issue, DHHS may be notified.

GRADING
97-100 = A+ 93-96 = A 90-92 = A- 87-89 = B+ 83-86 = B 80-82 = B-
77-79 = C+ 73-76 = C 70-72 = C- 68-69 = D+ 65-67 = D 0-64 = NC

Honor Roll is posted each Trimester in the Kennebec Journal.
High Honors = A- or better in classes & E in UA's Honors = B- or better in classes & E or M in UA's

Teachers enter grades in PowerSchool at a minimum of every two weeks to update traditional grades (50-100). A
student’s Habits of Work (HOW) may be included in the traditional grade.

2023-24 Grading Periods
Core Classes by Trimester / UA Classes by Quarter / World Language by Year and/or Trimester

Trimester 1 08/31/23 - 12/01/23
T1 Progress Reports Oct 19 Quarter 1 08/31/23 - 11/03/23
T1 Warning Notices Nov 9 Quarter 2 11/06/23 - 01/21/24
T1 Report Cards Dec 14 Quarter 3 01/22/24 - 03/31/24

Quarter 4 04/01/24 - 06/11/24
Trimester 2 12/04/23 - 03/10/24
T2 Progress Reports Jan 25
T2 Warning Notices Feb 29
T2 Report Cards March 21

Trimester 3 03/11/24 - 06/11/24
T3 Progress Reports May 2
T3 Warning Notices May 23
T3/full year Report Cards June 18

HABITS OF WORK (HOW)
MCMS believes that, in addition to learning academic skills in school, students must also develop strong habits of
work to help them achieve their goals, both in school and beyond. All students at MCMS receive Habits of Work
Scores, that are separated from their academic grades. Students will have opportunities to reflect on their habits of
work, while also receiving feedback about these habits. Our goal is to help every one of our students develop into
healthy, happy, and productive members of society.

Maranacook Community Middle School Habits of Work

RESPECT
I am a RESPECTFUL member of my learning community

*I communicate politely and kindly
*I work cooperatively with others

*I take care of resources and materials while acting as a steward of our community

9

https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133420&termrn=0133351
https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133424&termrn=0133351
https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133425&termrn=0133351
https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133426&termrn=0133351
https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133421&termrn=0133351
https://rsu38.powerschool.com/admin/years/editterm.html?frn=0133422&termrn=0133351


RESPONSIBILITY
I take RESPONSIBILITY for my success as a learner

*I arrive for each class on time and prepared
*I participate mindfully in class and use my time wisely

*I thoughtfully complete all assignments in a timely manner

PERSEVERANCE
I PERSEVERE to produce high quality work

*I demonstrate diligence when overcoming challenges and setbacks
*I use assessment tools and feedback to improve my work

*I improve my learning by seeking help when needed and by asking questions

STUDENT LEADERSHIP OPPORTUNITIES
In keeping with our philosophy of helping our students “to become caring, informed and involved citizens”, we offer
many opportunities for students “to earn and show respect, develop a sense of belonging, and build a sense of self
worth” through our co-curricular clubs. Co-curricular club offerings may include Jazz Band, Concert Band, Chorus,
Yearbook, Civil Rights, Musical/Play, Math Team, Tech (IT) Team, Student Government, and Civil Rights.

ATHLETICS
● Fall: Girls Soccer (A&B), Boys Soccer (A&B), Cross Country (boys & girls)
● Winter: Girls Basketball (A&B), Boys Basketball (A&B), Alpine Skiing (boys & girls), Nordic Skiing (boys & girls)
● Spring: Baseball, Softball, Track & Field (boys & girls)

ATHLETIC/CO-CURRICULAR ELIGIBILITY STANDARDS
Maranacook Community Middle School co-curricular eligibility standards are designed to be proactive in determining
how a student is performing academically and to increase the lines of communication between the school and the
home. By taking a proactive stance, our hope is to identify, at an early date, those students who are having academic
difficulties and to provide ample time and opportunity for academic support.

Academic Eligibility: Students must be passing ALL classes, any student who does not meet these requirements will
become ineligible for their activity until they meet them again. Grades will be checked following the schedule below.
Athletes must understand that teachers have two weeks to grade assignments once turned in.
Note: The Administrative Team has the authority to allow a student to participate on a case by case basis.

Grade check dates 2023/2024:
● Tuesday, September 26th (takes effect on 9/27)
● Tuesday, October 10th (takes effect 10/11)
● Tuesday, November 28th (takes effect 11/29)
● Tuesday, January 9th (takes effect 1/10)
● Tuesday, April 23rd (takes effect 4/24)
● Tuesday, May 14th (takes effect 5/15)

CODE OF ACADEMIC INTEGRITY
The excellence and high scholastic achievement we expect students to pursue rests on the foundation of academic
honesty. Students are expected to conduct themselves according to the highest standards of personal honor and
accountability. All students have a responsibility to do their own work on all assignments in order to receive maximum
benefit from the instructional program. In cases where academic dishonesty (plagiarism or cheating) is suspected,
the staff member will confiscate the material in question and meet with the student, advisor and parents to discuss
the concern. Further incidents will be reported on a written Incident Report with appropriate disciplinary action.
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STUDENT CONDUCT

Maranacook students are extended meaningful and appropriate freedoms, which must be balanced with personal
responsibility. Students are expected to behave in school and at school functions in a manner that will be a credit to
themselves and to the school. It is the school’s philosophy to work out difficulties between those involved and to
provide opportunities for growth and change.

MCMS Code of Conduct
● Be Respectful: Respect yourself, others, and our shared space by being friendly toward others, being mindful

of others’ feelings, and engaging in respectful communication. Be respectful of others' space and feelings.
● Be Kind: Lend a hand when someone asks for help or is struggling; give others the benefit of the doubt when

conflicts occur. Many disputes are due to misunderstanding. Don’t ‘grief’ others by doing things to upset or
annoy them.

● Be Honest: Don’t mislead, spread rumors, or otherwise try to trick the community. Engage in activities and
games with sportsmanship and fairness. Don’t use cheats or exploits to give yourself an unfair advantage.

● Be Responsible: Take ownership and responsibility for your actions and consider their impact. Ask for help
when you need it, and communicate your feelings and concerns with others.

Dress Code
Students and staff at Maranacook Community Middle School are expected to dress in a manner that does not detract
from the learning environment. Unacceptable dress includes, but is not limited to:

● clothing/accessories that exhibit inappropriate language/messages about tobacco /chemical substances,
hate messages or sexual innuendo

● clothing that reveals any private anatomy
● clothing/accessories that have any sharp objects
● not wearing footwear
● violating the “B” rule (the “B” rule includes, but is not limited to: no showing of breasts, behinds, bottoms,

bellies, backs, boxers, etc.)
A student in violation of this dress code may be asked to change clothing/turn it in-side out/or call home for a change
of clothing. Repeated offenses will result in a parent notification of a discipline meeting with the Principal & Advisor
and may include an in-school suspension or other discipline measures.

Behavior Infraction Rubric
Tier I Infractions - Addressed by staff witnessing the behavior

Tier 1 Tier 2 Tier 3

Disruptive or disrespectful
behavior

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Inappropriate language
and gestures not directed
at others

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
4th infraction: action plan

5th or more infractions
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Tier 1 Tier 2 Tier 3

Skipping class, activity,
tutorial, advisee time

1st infraction 2nd infraction 3rd infraction

Inappropriate affection 1st infraction 2nd infraction 3rd infraction

Cell phone or non-school
issued device (including
wireless devices) misuse

1st infraction

Device taken away and
returned to the student at
the end of the day

2nd infraction

Device is taken away and
only given back to
parent/guardian

3rd infraction

The device is no longer
allowed at school or must
remain in the office

AUP violation: minor
including not bringing
school issued device to
school, not having charged
device for class, leaving
unattended inside, playing
unauthorized games

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Horseplay/physical contact
(non-aggressive; all
participants willing)

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Cheating 1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Inappropriate
clothing/accessories

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Student refusal to engage /
work in class

1st and 2nd infractions 3rd infraction: administrator
contacts parent/guardian
with student
4th infraction: action plan

5th or more infractions

Staff response to Tier 1 infractions

Response to Infractions Documentation

● Discuss the incident with the student 1 on 1
● Conference/reteach expectations
● Restorative conference
● Other ___________________________

● Incident is written up
● Tag: Dean of Students, Principal, Advisor, and

Team Leader
● Advisor emails the parent/guardian
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Tier 2 Infractions - Addressed by team leader and advisor

Tier 1 Tier 2 Tier 3

Inappropriate
language/gestures directed
at others

1st infraction 2nd or more infractions

Plagiarism 1st infraction 2nd or more infractions

Vandalism to other’s
property or school

1st infraction 2nd or more infractions

Stealing 1st infraction and restitution 2nd or more infractions

AUP violation: major
including cyberbullying,
installing 3rd party apps,
leaving laptop unattended
outside

1st infraction 2nd or more infractions

Harassment: including, but
not limited to, race, color,
sex, sexual orientation,
marital status, religion,
ancestry or national origin,
or disability

1st infraction
*if warranted, students may be
asked to participate in an
educational session with Gwen
Mohlar or meet with the Civil
Rights/Affirmative Action Officer

2nd or more infractions

Staff response to Tier 2 infractions

Response to Infraction Documentation

● Student is sent to an alternative placement to
answer restorative questions

● Contact to parent/guardian by an administrator
● Restorative circle with all parties involved in the

incident
● Action plan
● Loss of privileges
● Other______________________________________

● Incident is written up
● Tag: Dean of Students, Principal, Advisor, and Team
Leader

● Advisor emails the parent/guardian
● Action plan (if necessary)
● Laptop damage report (if necessary)

Tier 3 Infractions - Addressed by Principal and/or Dean of Students

Tier 1 Tier 2 Tier 3

Aggressive physical
acts/threats

1st infraction - student sent
home immediately;
suspension determined by
administrator; in-school
suspension upon return

Repeat offenses from Tier 2 Suspension as determined
by administration; a plan is
made to support the
student upon return
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Staff response to Tier 3 Infractions

Response to Infraction Documentation

● Student is immediately sent to the office
● Before or after school restorative conference

with student, parent/guardian, advisor, team
leader/teachers, principal, and Dean of Students

● Suspension (in or out of school) as determined
by the administrator(s)

● All Tier 3 infractions may result in law
enforcement and superintendent notification

● Other______________________________________

● Incident is written up
● Tag: Dean of Students, Principal, Advisor, and Team
Leader

● Advisor emails the parent/guardian
● Action plan (if necessary)
● Restitution/damage report (if necessary)
● Injury report (if necessary)

Technology Violations & Consequences
School laptops and accounts are provided for educational purposes. Laptops are NOT for personal use or
entertainment. They belong to RSU#38. They are not personal devices, therefore there is no expectation of student
privacy. Laptop use will be monitored to ensure students are practicing safe, respectful, and responsible use. All
technology infractions will follow our school’s disciplinary protocol. The table below specifies the types and levels of
various technology violations and their consequences. Interventions are designed to support students meeting their
responsibilities and become positive digital learners.

INFRACTION RESPONSE TO INFRACTION

Tier 1
Minor Violations

● Laptop repeatedly not charged
for class

● Laptop forgotten at home/on bus
● Laptop out of carrying case on

bus
● Laptop left in hallway or on floor
● Laptop in backpack
● Using another student’s laptop

without permission
● Careless or irresponsible use
● Email misuse: not school related
● Installing apps, software or

programs without teacher
permission

● AUP violation: gaming, YouTube,
Netflix, social media, Spotify, etc.
(used for entertainment)

● Removing identification labels
from charger, laptop, or case

Teacher based discipline:
Examples: verbal direction,
student/teacher conference,
restricted use in classroom,
alternate assignment,
parent/teacher communication.

Write up sent to advisor,
administration and parents

Tier 2
Major Violations

● Plagiarism including
unauthorized use of AI
(ChatGPT, Bard, etc)

● Use of technology that puts self
or others at risk

● Cyberbullying or harassment
● “Hacking” or installing apps,

software or programs to
circumvent school security (VPN

Write up, meeting with the tech
department and administration for
personalized instruction and to
develop an action plan. Advisor and
parents are notified and are given a
copy of the student’s plan.

Technology restrictions may be
implemented.
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extensions)
● Accessing and/or sharing

inappropriate websites,
materials, videos or photos

● photographing/filming others
without their permission or
against their will

● 3 or more minor technology
violations

Tier 3
Excessive Technology Violations or
Criminal Offenses

● 5 minor violations or multiple
major violations

Meeting with the tech department,
behavior interventionist, teachers
and parents. Technology restrictions
and additional supervision will be
determined in creating a
personalized technology use plan.

Possession and use of personal and/or school issued electronic devices on school property acknowledges consent to
search the contents of the device in a school or criminal investigation. In such investigations, students will provide
necessary login information as needed. Misuse of technology outside of school that impacts the people or
environment on campus may also necessitate similar disciplinary consequences and searches.

The administration reserves the right to handle any of the above actions or any other action determined to be
a misuse of technology in the manner they feel is the most appropriate for all concerned. For additional
information on acceptable use of technology, please refer to the Technology Acceptable Use Policy (AUP).

FOOD SERVICE

School meals are free to all students regardless of income eligibility. There will be a charge of $0.50 for milk
when purchased as an a la carte item and not part of a meal. Second meals and a la carte items are
available for purchase at both the middle school and high school.

The Maranacook Food Services program operates on a debit system. Accounts must be in positive
standing to make any a la carte purchases. Parents/Guardians may monitor account balances by visiting
our website: mcms.maranacook.org
Click on the menu icon and select PowerSchool Parents &amp; Students.
Here you will be able to login using your individual username and password. Negative lunch balance alerts
will be automatically sent each Sunday at 6:30 PM through the District’s alert system. If a student balance
reaches negative $10.00, the account will be frozen until it has been paid in full and is, once again, in
positive standing.

Please make checks payable to RSU #38 Food Service. Payments may be given directly to food service
staff or front office personnel. Credit card payments can be made using E-Funds which can be accessed
through our website or you may mail payments to: RSU #38 Food Service, ℅ Jen Hall, 2250 Millard
Harrison Drive, Readfield ME 04355.
Please contact the school nutrition director, Jen Hall, at
jen_hall@maranacook.com if you have any questions.
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RSU #38 BUSING
The School Bus is an extension of the classroom, and riding the school bus is a privilege. While on the bus, students
are expected to conduct themselves in a manner consistent with established guidelines for student behavior. The bus
driver is responsible for the safety and well being for all who ride the bus and, in this regard, students are expected to
comply with his/her requests at all times.

The following guidelines have been established for the safety of all who ride the bus. Violation of these guidelines
may result in the loss of privilege to ride the bus.

All students are assigned to a bus and should ride that bus to and from school unless the Transportation Department
has been advised of other circumstances.

Bus Pass Procedure
Students are assigned a bus number at the start of the school year based on their home address. Bus seating is at
capacity. Bus passes (to ride a different bus) are only given out for emergency reasons (such as daycare) and require
permission from the Parent/Guardian & Transportation Office. If you wish to have your child go to a friend’s house
after school for a non-emergency reason, please arrange for parent pickup.

Notify the Office by phone or note of any after school transportation change that you have arranged. Students will
not be released to an adult who is not authorized in writing to pick up the student.

Before Riding the Bus
1. All students should be at his/her bus stop at least five minutes before the scheduled arrival of the bus.
2. Students should stay out of the road at all times while waiting for the bus.
3. Students should wait for the bus to stop completely and let the door open before moving to load the bus.
4. If it is necessary to cross the road to board the bus, wait until the bus driver signals it is safe to cross.

Students must stay 12 feet in front of the bus at all times when crossing the road.

Riding the Bus
1. When students exit school, they should go directly to their assigned bus, load immediately, and remain on

the bus unless given permission to exit by the driver.
2. Students must obey the driver at all times. This is necessary to ensure the safety of all students. Students

are not to engage the bus driver in a discussion or argument with respect to the driver’s expectations or
directions. Drivers are expected to be on time and to maintain safety at all times. Therefore, students who
challenge the bus driver’s decisions or argue with the bus driver will be dealt with in a serious manner.

3. Students shall go directly to their seats without crowding or pushing and remain seated. Students are
expected to remain seated and should not change seats unless given permission by the bus driver.

4. Students shall not throw anything out the windows; extend arms, legs, head or feet out of the bus at any
time. Students must face forward while the bus is in motion to avoid injury should the bus make a quick
and/or unexpected stop.

5. Students shall not damage any part of the bus. Payment for damage is the responsibility of the
student/parent.

6. Students shall not create any safety hazard by tampering with fire extinguishers, emergency exits, or
loosening seats.

7. Students shall not create a disturbance on the bus which may distract the driver. Those actions include, but
are not limited to: shouting, gesturing, standing, spitting, throwing objects in or from the bus, etc.

8. The aisles must be clear at all times. Store backpacks, school bags, musical instruments, and other large
objects under the seat, on the lap or as otherwise directed by the driver. All athletic equipment must be
secured in a container or travel bag.

9. Littering on the bus is prohibited. It is the responsibility of all students to dispose of litter properly.
10. Due to safety issues, glass containers, animals dead or alive, and the consumption of food will not be

allowed on the bus.
11. Alcohol, tobacco, drugs, or other substances which are in violation of Maine State Law are prohibited on

the bus.
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12. Tools and sleds are prohibited on the bus.
13. No weapons, ammunition, fireworks of any kind, flares, explosives, knives, or other materials which may

cause injury are allowed on the bus.
14. Physical abuse, verbal and emotional harassment of any kind will not be tolerated.
15. Due to allergic reactions, NO spraying perfumes, deodorant, hairspray, etc. and/or using hand sanitizer on

the bus.
16. Cell phones or cameras will not be used for any purpose on the school bus unless the student has received

permission from the bus driver.
17. iPad & laptop use is prohibited on the bus.
18. Students may use ipods responsibly while riding the bus; however, earbuds/headsets or devices may not

be shared across the aisle. These devices are personal property. The school is not responsible for loss,
theft, or damage. Should safety issues arise with the use of any device, the driver has the authority to ask
the student to discontinue use.

19. Each student is assigned a seat on the bus and must sit in that seat until the driver has assigned a different
seat. Students are responsible for that particular seat.

Leaving the Bus
1. Students must remain seated until the bus comes to a complete stop and the door is opened.
2. When it is necessary to cross the road after leaving the bus, cross at least 12 feet in front of the bus, but

only after the driver has given the signal to do so.
3. Students who are not crossing the road shall move a safe distance away from the bus and remain there

until the bus has left the area.
4. Students should not stop and pick up mail from roadside mailboxes when leaving the bus.
5. Due to school liability, students shall not be permitted to leave the bus at places other than their regular bus

stop unless proper written authorization has been given in advance by the parent and/or school official.

Inappropriate Bus Behavior
(This process is followed throughout RSU 38 for the safety of all children)

● STEP ONE – Written Warning Report: These warnings are issued by the bus driver to the student when
verbal warnings have not been successful. The purpose is to communicate to the student that his/her
behavior is a concern. Specific disciplinary action may not be taken at this time, depending on the incident.
The white copy of the warning will be sent home with the student, to be signed by the parent and returned to
the bus driver the next school day. If a copy is not returned to the bus driver the next school day, the parent
will receive a call from the Transportation manager. A copy of the warning will be given to each administrator
and put on file.

● STEP TWO - 1st Bus Conduct Report: This reports inappropriate action by a student to the administrator.
The administrator will meet with the student, along with the transportation manager, to discuss the problem.
The parent will be notified by phone and a copy of the report will be sent home. Consequences will vary
depending on the incident.

● STEP THREE - 2nd Bus Conduct Report: With the second bus conduct report, the student is
automatically suspended from the bus for a period not to exceed two weeks. The parent will be notified by
phone and a copy of the report will be sent home. Additionally, a meeting must be held with the administrator,
parent(s), student, transportation manager, and the bus driver (if needed) before the student can return to the
bus. This suspension includes all buses of RSU #38, and covers all sports and field trips.

● STEP FOUR - 3rd Bus Conduct Report: This is the final step. A student receiving a third bus conduct report
will be suspended from all RSU #38 buses for the remainder of the school year. Administrators will notify
parents in writing and by phone when this occurs. This suspension includes all buses of RSU #38, which
covers all sports and field trips. Severe violation of these guidelines may result in the suspension of bus riding
privileges at any time. If you have questions concerning this procedure, please contact the principal.

*Go to the Maranacook Website for a complete listing of Policies & Procedures http://www.maranacook.org/policies/
When we all work hard, demonstrate perseverance and come to school with a positive attitude, we have the ability to

do amazing things.
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