
 

Minutes of the Fayetteville Board of Education 
Fall Retreat Workshop, September 21, 2020 

  
The meeting convened at 8:37 a.m. with President Nika Waitsman presiding. 

 

Roll Call 
The roll was called and board members Nika Waitsman, Megan Hurley, Tim 
Hudson, Justin Eichmann, Keaton Smith, Tracey Pomeroy and Katrina 
Osborne were present.   

Nika Waitsman made opening remarks regarding the purpose of the retreat. 

 

Presentations 
Greg Mones, Director of Human Resources, presented an overview on student 
and staff demographics, staff hiring data, and hiring/resignation statistics. 

Dr. Kelli Dougan, Director of Assessment, presented an overview on the 2020-
21 school year data issues and graduation rate for all high schools. 

Karm Prock, Director of Gift and Talented, presented an overview on 5-year AP 
score summary, demographics of AP students and equity progress in AP. 

Lesley Merritt, Director of AVID, presented an overview on the AVID program. 

Dr. Kristina Hudson, Executive Director of Secondary Education, presented an 
overview on concurrent credit. 

Lisa Hotsenpiller, Director of Career and Technical Education, presented an 
overview on the demographics of CTE. 

Christen Graham, Director of ESL, presented an overview of the demographics 
within the ESL program. She also explained the academic components of the 
ESL program. 

Dr. Hudson presented data on schedule change request and student success 
plan. 

Michelle Hayward, Executive Director of Elementary and Middle Education, 
and Dr. Hudson presented the FPS Equity Plan. 

 

  



 

 

The Board further discussed and noted the following. 

• Other District and their equity plan 
• Was FPS the only district who received the grant for the equity plan 
• How soon will the grant be reviewed and then approved/denied? 
• Scheduling accuracy and process 
• Continue a virtual CAP conference post COVID-19 
• Increased participation compared to the decrease of schedule changes 
• Requested a report to see scheduling accuracy by grade level 
• Is 4th grade screening ongoing and what is the cost of that 
• More objective screenings for GT rather than relying on referrals after 

grade 1 and 4. 
• Use MAPS to try to identify missed kids 

 

Dr. Dougan presented an overview of the behavior support system. 

Carla Curtis, Director of Special Services, presented data on FPS students who 
participate in special education services. She further explained the 
demographics of students in special services. 

Joy Shirley, Director of Student Services, presented information on social and 
emotional learning. 

 

The Board further discussed and noted the following. 

• Mastering social/soft skills by grade level. 
• SEL/Social skills at classroom level instead of counselor only. 
• Measurability of choose love 
• ow are programs/states quantifying 
• Are we measuring ACE's, Adverse Childhood Experiences 
• Can we track the number of discipline referrals by teacher? Opportunity 

for teacher reflection. 
• Are there incident reports that could be analyzed for seriousness level 

and potential disparate impacts. 

 

Language 
2/3 of achievement gap based on social, community, economic factors 



 

Discipline and the discipline policy and making improvements to disciplinary 
actions 

 

An ESSA Update 
Dr. Dougan presented an update on ESSA. 

Dr. Dougan presented an overview of measuring success. She further explained 
the recommended revisions to achievement goals. 

The Board further discussed and noted the following. 

• Instead of deleting Metrics 2.1.1 and 2.1.2 the board would like to see 
the metrics revised to measure the end goal. 

• Whether the struggling learners are making progress after intervention. 
• Dr. Dougan is going to work on a report that would be able to measure 

the success of intervention. 

  

The Impact of COVID-19 on Fayetteville Public Schools 
Holly Johnson, Executive Director of Communications and Public Relations, 
presented the impacts of COVID-19 on FPS. 

Dr. Steven Weber, Associate Superintendent for Teaching Learning, and Mickey 
McFetridge, Director of Federal Programs, presented an overview of what 
teaching and learning has been like due to COVID-19. 

Dr. Tucker presented information on leadership during the time of COVID-19. 

Melissa Thomas, Director of Nursing, presented information on COVID-19 from 
a health perspective and how probable close contact is determined. 

  

A Discussion on CTE, Partnerships and Internships 
Ms. Johnson presented information regarding partnerships and developing a 
philosophy on partnerships. 

Ms. Shirley presented the districts partners during COVID-19. 

Dr. Weber presented information regarding soft skill at FPS. 

 

Ms. Hotsenpiller presented a report on CTE and internships. 

  



 

An Update on Facilities and Systems 
David Tate, Director of Maintenance, presented the current facility needs and 
the facility master plan. 

Nathan Parker, Assistant Director of Maintenance, presented an overview on 
the safety and security of facilities in the district. 

Eric Hatch, Director of Technology, presented an overview of equitable access 
to technology at FPS. 

  

The Board further discussed what they learned during the retreat and 
established the following goals. 

• Underrepresented population and struggling learners 
• Add special education students and ELL learners to the 

underrepresented population 
• Soft skill integration and social skills/discipline plan and how are we 

responding and measuring culture 
• Board recommended that a curriculum for teaching soft skills by grade 

level 
• Demographics reflected in all areas of objective 1.4 
• Can we have a metric around restorative interventions vs removal 
• Survey questions around school discipline 
• Community partnerships 
• Administration will further discuss and bring recommendations at a later 

date. 

 

Objective 3.3 
Poverty objectives can be removed but add diversity and equity and inclusion. 

 
Adjournment 
The meeting adjourned into executive session at 4:58 PM. 

_________________________________                ________________________________ 

Nika Waitsman, President                            Tim Hudson, Secretary 


