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Home of the Stockaders 

 
 
 
 
 
 
 
 
 

 
November 19, 2020 
 
Dear Old Fort Families, 
 
As you know, COVID-19 cases continue to rise on a state, county and local level.  Our district 
has experienced 10 positive student cases and 5 positive staff cases so far, and calls about new 
cases come in each week.  This upward trend, along with the recent need to transition to remote 
learning, has caused us to contemplate how we approach the month of December. 
 
After much consideration, it has been decided that the Jr. High and High School will return to 
school from November 30th-December 18th on a Hybrid model.  The Elementary (PK-6) will 
remain in-person five days a week.  Our main impetus for this decision is to prevent the massive 
quarantines that we experienced this month, which forced us to transition to remote learning at 
the Jr. High and High School.  With increased social distancing, even when students/staff test 
positive, they will be able to come and go as needed without taking others with them.  This will 
allow learning to go on for the others and will prevent the prolonged social isolation 
students experienced last spring.   
 
The Hybrid model is a proactive strategy to get out in front of the cases.  It's not that we believe 
we are spreading COVID in our schools.  In fact, schools are some of the cleanest and safest 
places students can be.  The purpose of Hybrid is really to prevent the large quarantines that we 
know are possible, particularly the week after Thanksgiving.  Bringing everyone back at once 
poses a risk that COVID cases could be high, thus quarantining lots of students and forcing us to 
return to completely remote learning.  The only way to break this cyclical pattern is to ensure we 
have 6 feet of social distancing.  Our goal is to prevent students from being forced into a remote 
setting for weeks, and possibly months, on end as they were last spring.  Our students' mental 
wellbeing is far too important to allow that to happen again, as we now understand the 
detrimental impacts that social isolation has on kids as well as the far-reaching academic impacts 
of alternative learning platforms. 
 
We feel that Elementary students do not pose the same risk as older students, as evidenced by the 
fact that we have had 0 positive cases among our Elementary-aged students.  Even so, 
quarantines at that level would impact far less students than in a Jr. High or High School setting.  
Should things change, we may have to reconsider.  But for now, we feel confident that our 
Elementary students can continue in-person on a normal schedule, as they have been all year.   
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Jr. High and High School students will be assigned to a cohort by last name.  Last names A-K 
will be in Cohort A, which will attend school in-person on Mondays and Thursdays.  Last names 
L-Z will be in Cohort B, attending in-person on Tuesdays and Fridays.  Should the Elementary 
need to transition to Hybrid in the future, students within families will be assigned to the same 
cohort.   
 
Students will have work to complete through Google Classroom on their days at home.  We have 
made Wednesday our remote learning day for all 7-12 students (different from the original plan 
we designed this summer) because it aligns with Vanguard & Sentinel's remote day.  This allows 
for transportation to be consistent and for older students to be home with younger siblings for 
families who rely on that for childcare if/when it may be needed.  Transportation to and from a 
student’s vocational school is still being offered.  For a.m. Sentinel/Vanguard students, the bus 
leaves from the high school at 7:45 a.m.  For p.m. Sentinel/Vanguard students, the bus leaves 
from the high school at 11:10 a.m.  Additional details regarding the Hybrid model will be 
provided to Jr. High and High School families next week. 
 
No final plans have been made for the return after Christmas break in January.  We will reassess 
the situation at that time to determine the best approach for a safe continuation of instruction.    
 
For now, winter sports seasons will go on as scheduled as long as we can keep our athletes 
healthy.  We are working to ensure digital streaming capabilities are in place so our extended 
family and community members can enjoy our home basketball games in the comfort of their 
homes.  We plan to have this up and running for next Wednesday’s first home boys game. 
 
While Old Fort Jr. High and High School are on a Hybrid schedule, meals will be available to 
students that are learning from home.  Sign-up for free breakfast/lunch for the month of 
December will be coming soon. 
 
Please know that student and staff wellness, as well as instructional integrity, are at the heart of 
all of our decisions.  As I stated this summer, our goal is to STAY OPEN.  We understand that 
in-person instruction is far superior to other modes, and our goal is to protect that opportunity for 
our kids.  No device can replace a teacher, and we will strive to remain face-to-face for as long 
as it is safe to do so.  Transitioning to Hybrid for our older students is the most responsible 
decision we can make at this time, keeping students safe while providing two valuable days of 
in-person instruction each week.   
 
We will see how the month of December plays out and will keep you posted about further 
decisions at the conclusion of the month.  We understand that this a challenging time for 
families, and we thank you for your continued support as we make the best of a tough situation.  
Our kids are resilient!  Our staff has been amazing!  And our Old Fort families are the best!  
Thank you for being STOCKADER STRONG!!! 
 
With Children at Heart, 

 
 
 
 

Laura F. Bryant 
Superintendent 
Old Fort Local Schools  


