
 
 

OPERATIONAL BLUEPRINT FOR SCHOOL REENTRY 2020-21 

Updated 7/29/2020 

Under ODE’s Ready Schools, Safe Learners guidance, each school1 has been directed to submit a plan to 
the district2 in order to provide on-site and/or hybrid instruction. Districts must submit each school’s 
plan to the local school board and make the plans available to the public. This form is to be used to 
document a district’s, school’s or program’s plan to ensure students can return for the 2020-21 school 
year, in some form, in accordance with Executive Order 20-25(10). Schools must use the Ready Schools, 
Safe Learners guidance document as they complete their Operational Blueprint for Reentry. ODE 
recommends plan development be inclusive of, but not limited to school-based administrators, teachers 
and school staff, health and nursing staff, association leadership, nutrition services, transportation 

services, tribal consultation,3 parents and others for purposes of providing expertise, developing broad 
understanding of the health protocols and carrying out plan implementation.  

1. Please fill out information: 

 

                                                      
1 For the purposes of this guidance: “school” refers to all public schools, including public charter schools, public virtual charter schools, 
alternative education programs, private schools and the Oregon School for the Deaf. For ease of readability, “school” will be used 
inclusively to reference all of these settings. 
2 For the purposes of this guidance: “district” refers to a school district, education service district, public charter school sponsoring 
district, virtual public charter school sponsoring district, state sponsored public charter school, alternative education programs, private 
schools, and the Oregon School for the Deaf. 
3 Tribal Consultation is a separate process from stakeholder engagement; consultation recognizes and affirms tribal rights of self-
government and tribal sovereignty, and mandates state government to work with American Indian nations on a government-to-
government basis. 

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%202020-21%20Guidance.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Ready%20Schools%20Safe%20Learners%202020-21%20Guidance.pdf
http://www.nrc4tribes.org/files/Tab%209_9H%20Oregon%20SB770.pdf
http://www.nrc4tribes.org/files/Tab%209_9H%20Oregon%20SB770.pdf


 
 

SCHOOL/DISTRICT/PROGRAM INFORMATION 

Name of School, District or Program Nixyaawii Community School 

Key Contact Person for this Plan Ryan Heinrich 

Phone Number of this Person 541-429-7903 

Email Address of this Person rheinrich@pendletonsd.org  

Sectors and position titles of those who 
informed the plan 

Umatilla County – George Murdock – commissioner 
Umatilla County Health – Joe Fiumara – Public 
Health Director 
Umatilla County Health – Alisha Lundgren – Public 
Health Assistant Director 
CTUIR Board of Trustees – Kat Brigham – Board 
President 
CTUIR Dept of Education – Modesta Minthorn – 
Director 
Nixyaawii Community School – Ryan Heinrich – 
Principal 
CHI St Anthony’s – Harry Gellar – Executive Director 
Oregon Family Support Network – Sharyn Smith – 
Regional Director 
Family Needs Connect – Winnie Burnett – Founder 
Intermountain ESD – Mark Mulvihill – 
Superintendent 
Lisa Guzman – Yellowhawk Tribal Health Center 

Local public health office(s) or 
officers(s) 

Umatilla County Health Dept – Joe Fiumara – Public 
Health Director, Alisha Lundgren – Assistant 
Director 

Name of person Designated to 
Establish, Implement and Enforce 
Physical Distancing Requirements 

Ryan Heinrich 

Intended Effective Dates for this Plan August 24, 2020 thru TBD 

ESD Region Intermountain 

 
 
 
 

2. Please list efforts you have made to engage your community (public health information sharing, 
taking feedback on planning, etc.) in preparing for school in 2020-21. Include information on 

mailto:rheinrich@pendletonsd.org


 
 

engagement with communities often underserved and marginalized and those communities 
disproportionately impacted by COVID-19. 

Superintendent Messages from sponsor district (website, Facebook, email) 

Principal Messages (website, Facebook, email) 

Parent Surveys Provided District wide 

Board Meeting Agenda Items w/ public comment 

Email & responses to parents 

Facebook comments 

Ongoing conversations with CTUIR Department of Education 

Meetings with the CTUIR Board of Trustees 

3. Indicate which instructional model will be used.  
 

Select One: 

☐ On-Site Learning  ☐ Hybrid Learning  ☒ Comprehensive Distance Learning 

4. If you selected Comprehensive Distance Learning, you only have to fill out the green portion of 
the Operational Blueprint for Reentry (i.e., page 2 in the initial template). 

5. If you selected On-Site Learning or Hybrid Learning, you have to fill out the blue portion of the 
Operational Blueprint for Reentry (i.e., pages 3-16 in the initial template) and submit online. 
(https://app.smartsheet.com/b/form/a4dedb5185d94966b1dffc75e4874c8a) by August 17, 
2020 or prior to the beginning of the 2020-21 school year. 

* Note: Private schools are required to comply with only sections 1-3 of the Ready Schools, Safe 
Learners guidance. 

 
 
 
 
 
 
 
 
 

https://app.smartsheet.com/b/form/a4dedb5185d94966b1dffc75e4874c8a
https://app.smartsheet.com/b/form/a4dedb5185d94966b1dffc75e4874c8a


 
 

REQUIREMENTS FOR COMPREHENSIVE DISTANCE LEARNING OPERATIONAL 
BLUEPRINT 

This section must be completed by any school that is seeking to provide instruction through Comprehensive Distance Learning.  
Schools providing On-Site or Hybrid Instructional Models do not need to complete this section. 

 

Describe why you are selecting Comprehensive Distance Learning as the school’s Instructional Model for the effective 
dates of this plan. 

At this time Umatilla County has been placed back into “baseline” status and Comprehensive Distance Learning is the only 
allowable option for us at this time.  Our goal is to provide students and families consistent daily routines that follow the 
ODE recommended model for learning (teacher-facilitated and applied).   

Parent survey data on our DL4A during spring 2020 indicated we need to do better in the following areas as we move 
forward with any type distance learning: 

1.  Parents do not have the background to assume the role of a content teacher. 

2.  Communication with parents was problematic. 

3.  Parents did not have the time to work with students for prolonged periods of time when their children were at home. 

Staff survey data provided opportunities for growth in the areas of: 

1.  Use of Google products to deliver distance learning. 

2.  Motivational strategies. 

3.  Creating engaging lessons remotely. 

In collaboration with the IMESD, PSD and our own staff, we will have professional development opportunities thru the 
month of August on topics from Intro to Google to developing high engaging online lessons.  When we begin CDL, ESD staff 
have been assigned to each of our buildings to assist with any CDL technology start up issues.  In addition we have 
purchased enough chromebooks for 1 on 1 deployment for all students 9-12, all staff have dual monitors and microphones 
to enhance “live” Google Meets sessions.  CTUIR has purchased chromebooks for all tribal enrolled students and will 
upgraded wifi throughout the reservation. 

 

  

 



 
 

In completing this portion of the Blueprint you are attesting that you have reviewed the Comprehensive Distance 
Learning Guidance. Here is a link to the overview of CDL Requirements. Please name any requirements you need ODE to 
review for any possible flexibility or waiver.  

I attest that the Pendleton School District and Nixyaawii Community School has reviewed the guidance provided and 
believe we understand the requirements to educate all students using this model.   

 

Describe the school’s plan, including the anticipated timeline, for returning to Hybrid Learning or On-Site Learning 
consistent with the Ready Schools, Safe Learners guidance. 

Our plan is broken into four phases that begins with the Comprehensive Distance Learning model.  The metrics provided by 
OHA/ODE are welcomed and provide the science that we need to make the best decisions for educational transitions to 
onsite every day. 

Phase one is CDL for all.  Our CDL for all is designed to take into account that teachers need to lead the instructional time 
and provide applied learning opportunities require little to no parental content knowledge or pedagogy.  This was supported 
by feedback that we received from parents in June.  We are adopting the synchronous strategy to enhance teacher/student 
and student/student interactions.  We also believe this is the best method for addressing student engagement and 
motivation.  Using Google products allows for live sessions to be recorded.  This provides flexibility for students and families 
should their circumstances not allow them to participate “live” on any given day.  Finally, and again after hearing from 
parents, we are streamlining the platforms that all teachers will use to reduce the number of sign-ins and different platforms 
that both students and parents had to navigate during DL4A. 

When the metrics allow, we plan to bring smaller groups of students back into the buildings in order to reintroduce “school”.  
Having only 80-90 students we will use two small cohorts for contact tracing purposes.  During this phasing (Phases 2 & 3) 
we will monitor daily data in order to determine when we are either ready to move to the next phase, if so, at this time we 
will bring all students back to the building.  If metrics do not allow we will continue with small cohorts. 

 

https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Comprehensive%20Distance%20Learning%20Requirements%20Review.pdf

