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Minutes of the Regular Meeting of October 21, 2020 

 

The Board of Education of Community Unit School District No. 1, Coles and Cumberland Counties, Illinois 

conducted their regular session meeting on Wednesday, October 21, 2020 at the Administration Building – 

410 West Polk Avenue, Charleston, Illinois 61920. 

At 6:30 p.m., President Pro-Tem Clarke called the meeting to order and asked Secretary Daniels for roll call.  

Dr. Vilardo requested that the record show that this meeting was also being conducted through the use of a 

Webex internet audio conferencing service in accordance to Public Act 101-0640, which allows both open 

and closed meetings to be conducted via audio or video conference without the physical presence of a 

quorum of members.  The general public could listen to the public meeting by phone.  Requests to address 

the Board were to be submitted by email by 6:00pm.  

 

The following board members were physically present in the board room:  

Scott Clarke, Vice President  

Susan Daniels, Secretary  

Matt Titus  

Charles Jarrell, Treasurer (participated via telephone conference call) 

 

The following board members were absent: 

Jason Coe, President  

Brian Gough  

Eva Ritchey  

 

The following staff members were physically present in the board room:  

Todd Vilardo, Superintendent of Schools  

Chad Burgett, Assistant Superintendent for Business Services  

Kristen Holly, Assistant Superintendent for Student Services  

Genia Lang, Recording Secretary  

 

Visitors 21 Physically Present 

Visitors 0 and 0 Members of the Press   

 

Under Good News Reports, Recognition:  Dr. Vilardo announced that the United States Congress declared 

October as “National Principals Month.”  Governor JB Pritzker proclaimed October 18 – 24 as Principal 

Appreciation Week culminating with Principal Appreciation Day on October 23, 2020.  Dr. Vilardo 

commended the CUSD #1 Administrative Team for doing an exceptional job, especially considering the 

current load of responsibilities required of them and asked that everyone share their appreciation in honor of 

Principal Appreciation Week.  

 

Under public comments, written communications:  President Pro-Tem Clarke asked if there were any 

comments, questions or written communications.  No requests were received. 

 

Under Consent Agenda, Dr. Clarke asked if there were any items under the consent agenda that the Board of 

Education would like to remove for discussion.  There were no requests from the Board of Education. 

 

At that time, Dr. Vilardo reviewed the recommendations under the consent agenda.        

 

IV. Consent Agenda:  Standard Items 

• Approve the minutes of the Regular Meeting of September 16, 2020 and Special Meeting of 

September 23, 2020.    
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• Approve the bills and payrolls for the month of September 2020. 

• Approve the Activity Fund Reports for the CUSD #1 attendance centers, period ending September  

  2020. 

• Approve the summary of revenues and expenditures year to date as presented by Assistant  

              Superintendent Chad Burgett.  Under his report, Mr. Burgett stated that as of this date, the district  

              has received $473,301 of the $719,000 of the CARES Act grant awarded to cover the purchase of  

 technology devices for all Charleston CUSD #1 students to use during remote learning 

 

VI. Consent Agenda:  New Business 

2020 CHS Early Graduates 

Contingent that all graduation requirements from the State of Illinois and CUSD #1 have been met,     

grant permission for the students listed in the October 5, 2020 memorandum from Principal Aaron Lock as 

early graduates from Charleston High School, effective at the end of the first semester of the 2020-21 school 

year.   

 

School Library Per Capita Grant Application 

Approve submission of the School Library Per Capita Grant Program application to the Office of the 

Secretary of State. 

 

VII. Consent Agenda:  Employment        

• Accept a letter of retirement from Jeannine Giffin, a paraprofessional at Charleston High School, 

effective November 30, 2020.  This retirement is subject to the provisions of district policies and 

state law. 

• Accept a letter of retirement from Brian Doty, Head Custodian at Charleston High School, effective 

November 30, 2020.  This retirement is subject to the provisions of district policies and state law. 

• Accept a letter of retirement from Cindy McKinney, a secretary at Charleston High School, effective 

July 5, 2021.  This retirement is subject to the provisions of district policies and state law. 

• Accept a letter of resignation from Lesley Smith as a 7th grade Mathematics teacher at Charleston 

Middle School, effective November 6, 2020. 

• Accept letters of resignation from Laura Jones as a paraprofessional at Carl Sandburg Elementary 

School and as the Scholastic Bowl Sponsor at Charleston Middle School, effective October 13, 2020. 

• Accept a letter of resignation from Kalyn Schable as a track coach at Charleston Middle School, 

effective immediately. 

• Accept a letter of resignation from Tiffany Triplett as the 7th grade Girls’ Basketball Coach at 

Charleston Middle School, effective immediately. 

• Grant a Family Medical Leave of Absence to Rachel Schaub, a School Psychologist at Jefferson 

Elementary School. 

• Grant an extension to a Family Medical Leave of Absence to Jessica Wendling, a LBS1 teacher at 

Jefferson Elementary School. 

• Approve the employment of John Hader as a full time Physical Education teacher at Charleston 

Middle School, beginning October 22, 2020.  This employment was contingent upon the receipt of all 

information required for employment. 

• Approve the employment of Aaron Garrett in the extra-curricular assignment as an Assistant Soccer 

Coach at Charleston High School, effective for the 2020-21 school year.  This employment was 

contingent upon the receipt of all information required for employment. 

• Approve the recommendation for Alex Castaneda and Ben Tressler to serve as volunteer coaches at 

Charleston High School during the 2020-21 school year, contingent upon the receipt of all required 

paperwork. 

• Approve the employment of Molly Bickford in the extra-curricular assignment as the 7th grade girls’ 

basketball coach at Charleston Middle School, effective for the 2020-21 school year.   
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Mr. Titus moved and Mr. Jarrell seconded the motion to approve items under IV through VII inclusive on 

the Consent Agenda.    

 

On roll call vote: 

 AYE:   Titus, Jarrell, Clarke, Daniels 

 NAY:   none  Abstain:  none 

 Motion carried                 

 

Under the Superintendent’s Report:  2020 Illinois School Report Cards 

Dr. Vilardo announced that state and federal laws require public school districts to release School Report 

Cards to the public each year.  As in past years, the Illinois State Board of Education has scheduled the 

release of the School Report Card for October 31.   

 

Assistant Superintendent Kristen Holly reported that this year, many data sources are missing or marked 

with a warning due to COVID-19 impact and lack of spring achievement data.  More information about how 

district staff use information in School Report Cards to plan for and implement continual school 

improvement measures will be provided to the Board at its regular meeting in November. 
 

Annual Status Report of the District’s Gifted Program     
In accordance with Board Policy 6:130, Mrs. Holly provided a report on the status of the District’s gifted 

program.  She stated that a committee of teachers, administrators and parents meet annually to review the 

design of the district’s gifted and talented program and offerings, which were provided to the Board of 

Education.  Mrs. Holly reviewed the number of students enrolled in the gifted program and commended the 

work of Gifted Coordinator Jodi Cline in working remotely with students and traveling from building to 

building.   

 

2020 Tax Levy Information 

Assistant Superintendent Chad Burgett reviewed initial information in establishing the 2020 tax levy.  He 

explained the Levy represents a 4.99% increase above that of last year and does not require a public hearing.  

He indicated that even though the district was levying a 4.99% increase, the district would not receive any 

money above the increase in new construction and the increase in the consumer price index, which was at 

2.1%.  Board action on the Levy will take place at the November 18, 2020 meeting.   

 

Remote Learning Update 

Dr. Vilardo reported that this was the eighth week of our school term conducted under full remote learning.  

He said that final preparations were being made for a return to daily on-site, in-person teaching and learning 

on November 4 under early dismissal schedules for all students except those for which a remote learning 

option has been selected.  A remote learning planning day for teachers is scheduled for November 2, with no 

student attendance and schools will be closed November 3 for Election Day, a state holiday this year.   

 

Dr. Vilardo reported that the district was continuing to increase the number of students who are now 

returning to school in small groups, which has helped with preparations.  He said that he would continue to 

issue reminders that remote learning only could return if needed to a classroom, school or the entire district.  

He stressed the importance of parents keeping their child care options open. 

 

Mrs. Holly reported on the findings of a survey conducted with parents to select their choice either to send 

their child(ren) back to school for in-person instruction or to participate in the remote learning option.  She 

stated that as of this date, 436 students would remain in remote learning which equaled 16.4% of district 

students.  She also reported on a substitute teacher orientation meeting she held with 8-12 participants 

through Zoom to review the re-opening plans, general expectations, guidelines, and mask wearing.  She said 

some of the concerns from the substitutes were about students, discipline and keeping everyone safe.   
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Since lessons revolve around social skills in the lower grade levels Dr. Vilardo asked Mark Twain Principal 

Denise Titus and Carl Sandburg Principal Eddie Williams to share plans on how they have planned recess 

because of the 6 foot rule and mask wearing requirements.  

 

Mr. Burgett reported that he had reached out to substitutes (75 total), that were on the sub list or had 

previously signed up to see how many were willing and available to substitute in our district.  He reviewed 

the numbers, noting that a part of the substitutes already were filling long term sub positions for staff on 

leaves of absence and some also subbing for other districts in the area.  He also reviewed the substitute 

numbers for paraprofessionals, secretaries and custodians, noting there were only 2 individuals as of this 

date signed up as sub custodians.  Mr. Burgett said that the district will use maintenance staff to fill in for 

custodians where there is a need.   

 

Dr. Vilardo explained the process in signing up to be a substitute in the district indicating that the 

background check paid by the substitute is $50.00.  He noted that in the past there has been a shortage of 

substitutes. 

 

Mr. Burgett reported that the district will move to a system to create our own disinfecting and cleaning 

solutions.  The City of Charleston and Eastern Illinois University are already making their solutions.  He 

said that the startup fees would cost approximately $25,000, but in the long run would save the district 

money. 

 

Dr. Vilardo reported on visits that he has made to all schools to make personal connections with all staff 

members as available.  He stated how pleased he was with the work and positive comments received from 

staff and overwhelmingly, wanting students back in the classroom.  However, he did note there were a few 

staff members he talked to with feelings of anxiety and concerns.  He stressed the importance of keeping 

lines of communication open to building principals, asking questions, sharing ideas, concerns and solutions 

to strengthen protocols.   

 

At that time, Dr. Vilardo asked the building principals to report on how they were having small pockets of 

students in their buildings, staff meetings, and re-opening ideas.   

 

Mrs. Holly stated that we have never started a school year in remote learning before.  She asked that we all 

be patient and continue to work together.  Everyone has a new routine and had to reinvent a new way to 

teach.  She stressed the need to be patient with self. 

 

Following discussion, Mr. Titus moved and Mr. Jarrell seconded a motion to accept the Superintendent’s 

Report. 

 

On roll call vote: 

 AYE:  Titus, Jarrell, Clarke, Daniels 

 NAY:  none  Abstain: none       

 Motion carried 

 

Under New Business:  FY2020 CUSD #1 Audit Report 

Dr. Vilardo invited Ms. Tami Knight and Nick Helton from Kemper CPA Group, LLP to present the 

FY2020 Financial Report for Community Unit School District No. 1.  The Board of Education received a 

copy of the audit.  After introductions to the Board and audience, Ms. Knight presented an overview of the 

financial audit of school district records and reports for the 2019-20 school year.  She provided a report 

presentation summary to the Board that included the rating for the Financial Profile School, Long-Term 

Debt Margin, Estimated Operating Expense Per Pupil, Estimated Per Capita tuition Charge,   
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Cash/Investment Reserves, AR from ISBE at Year-end and Equalized Assessed Value from FY2018 – 

FY2020.  Ms. Knight reported that under the Financial Profile CUSD #1 scored 4, which is the highest point 

reached.  She complimented Mr. Burgett and the Central Office team for having all files organized and ready 

for the audit. 

 

The Board of Education thanked Ms. Knight for her report. 

 

It was recommended by the superintendent that the Board of Education accept the FY2020 Financial Audit 

as prepared by the Kemper CPA Group, LLP.  Mr. Jarrell moved and Mr. Titus seconded the motion.     

 

On roll call vote: 

 AYE:  Jarrell, Titus, Clarke, Daniels 

 NAY:  none  Abstain:  none 

 Motion carried 

 

Contract Agreement (PT) Title 1 Teacher Leader – 2020-21 school year 

It was the recommendation of the superintendent that the Board of Education approve a contractual 

agreement with Gail Schultz to serve as a Title 1 Teacher Leader, during the 2020-2021 school year,  

not to exceed 50 days.  Dr. Clarke moved and Mr. Jarrell seconded a motion. 

 

On roll call vote: 

 AYE:  Clarke, Jarrell, Titus, Daniels 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

New & Revised Proposed School Board Policies – First Reading (see attachment) 

During the 2020-21 school year, the Policy Committee has continued to review the revised policies provided 

by the Illinois Association of School Boards.  Listed are newly established and revised proposed board 

policies on first reading. 

 

New School Board Policies 

2:265 BP Title IX Sexual Harassment Grievance Procedure 

7:345 BP Use of Educational Technologies; Student Data Privacy and Security 

Revised School Board Policies 

2:125 BP Board Member Compensation; Expenses 

2:160 BP Board Attorney 

2:220 BP School Board Meeting Procedure 

2:260 BP Uniform Grievance Procedure 

4:50 BP Payment Procedures 

4:180 BP Pandemic Preparedness; Management; and Recovery 

5:10 BP Equal Employment Opportunity and Minority Recruitment 

5:20 BP Workplace Harassment Prohibited 

5:35 BP Compliance with the Fair Labor Standards Act 

5:50 BP Drug-and Alcohol-Free Workplace; E-Cigarette, Tobacco, and Cannabis Prohibition 

5:60 BP Expenses 

5:100 BP Staff Development Program 

5:150 BP Personnel Records 

5:200 BP Terms and Conditions of Employment and Dismissal 

5:210 BP Resignations 

5:220 BP Substitute Teachers 
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5:280 BP Duties and Qualifications 

5:330 BP Sick Days, Vacation, Holidays, and Leaves 

6:135 BP Accelerated Placement Program 

6:235 BP Access to Electronic Networks 

6:280 BP Grading and Promotion 

7:10 BP Equal Educational Opportunities 

7:20 BP Harassment of Students Prohibited 

7:40 BP Nonpublic School Students, Including Parochial and Home-Schooled Students 

7:70 BP Attendance and Truancy 

7:90 BP Release During School Hours 

7:130 BP Student Rights and Responsibilities  

7:180 BP Prevention of and Response to Bullying, Intimidation, and Harassment 

7:185 BP Teen Dating Violence Prohibited 

7:190 BP Student Behavior 

7:325 BP Student Fundraising Activities 

7:340 BP Student Records 

8:10 BP Connection with the Community 

8:30 BP Visitors to and Conduct on School Property 

8:80 BP Gifts to the District 

8:110 BP Public Suggestions and Concerns 

 

It was the recommendation of the superintendent that the Board of Education adopt, in tentative form the 

Board Policies as listed on first reading.  The tentative policies will be placed for public review until final 

adoption at the November 18, 2020 board meeting. 

 

Mr. Titus moved and Mr. Jarrell seconded a motion. 

 

On roll call vote: 

 AYE:  Titus, Jarrell, Clarke, Daniels 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

At 9:10pm, Mr. Titus moved to adjourn from the board meeting.  Mrs. Ritchey seconded the motion.  

 

On roll call vote: 

 AYE:   Titus, Ritchey, Clarke, Gough, Jarrell, Daniels 

 NAY:  none  ABSTAIN:  none 

 Motion carried 

 

 

 

 

 

Jason Coe________ 
     President, Board of Education  

 

Susan Daniels____ 
Secretary, Board of Education 

 


