
TPS ANNOUNCEMENT ABOUT MOVING TO ALL-VIRTUAL FORMAT – November 18, 2020 
 
 
Dear TPS Families, 
 
As most of you know, the COVID numbers throughout Indiana as well as the United States remain concerning and 
clearly on the rise. As of today (11/17), Monroe County has moved to orange. As a reminder, Indiana uses a color-
coding system to track the spread of COVID-19 in each county and - on this scale - only red is worse than orange. 
While this has been expected for some time as our numbers and positivity rates have been increasing for several 
weeks, it is still deeply concerning. At this point, only five counties in Indiana are not red or orange, another cause 
for worry. Governor Holcomb again limited group gatherings across Indiana in response to rapidly rising numbers, 
and many other schools and districts (Brown County, Eastern Greene, Hamilton County, and all of Marion County 
just to name a few) have made temporary moves to All-Virtual experiences.  
 
At The Project School, we are well-known for teaching our students to become community members who consider 
problems using their hearts, minds, and voices. As we decide what is best for this next window of time, we are 
working to do the same. In this unique, historical moment, we believe that we have a responsibility to our 
community, our staff and their families, and to our school families to help stop the spread. 
 
We are very proud to have made it to this point in the year without having to move the whole school back-and-forth 
between learning formats. We know this is a result of our efforts at school and your commitments at home, as well 
as some good luck. We have successfully kept sick students and staff at home, and have worked to get people 
tested when needed. We have completed the contact tracing ourselves and have communicated all that we know - 
honestly, in a time-sensitive way, and with transparency. That said, the concerns of expanding our current 
“bubbles” over the holidays, layered on top of the already concerning numbers that bring us to the orange zone, 
give us even greater worries.  

 
 
Thankfully, we have only had one confirmed case of COVID-19 in our F2F setting. Fortunately, we have been able 
to keep classrooms - both Virtual and F2F - staffed up to now. Unfortunately, the strain to make this happen in all 
schools, including ours, is significant. While masking seems to be keeping many illnesses at bay, the reality of 
having to exclude staff for even minor symptoms makes this all the more difficult.  
 



Clearly, the next several weeks bring some significant challenges, as the bubble example above illustrates. We 
believe that our best course of action is to move to an All-Virtual program beginning Monday, November 
30, following the end of the Thanksgiving break. We sincerely hope that by serving virtually in the weeks that 
follow the upcoming major holidays, we will prevent the bubble from bursting and the COVID spread that is 
illustrated above. Our goal is to keep the holiday related COVID spread low so we can have a spring semester that 
is as seamless as possible.  
 
In order to do our part to keep our community safe, we will be moving to All-Virtual Learning from 
Thanksgiving Break through Friday, January 8. This schedule should prevent any spread from the Thanksgiving 
and winter holiday gatherings. Below is a breakdown of dates: 
 

• Monday, November 30 - Friday, December 18: All-Virtual Learning  
• Monday, December 21 - Monday, January 4: Winter Break 
• Tuesday, January 5 - Friday, January 8, 2021: All-Virtual Learning 

 
We believe that this decision is the smartest path and we see it as a preventative measure. At this point, because 
of the constantly increased risks in the next several weeks, we do not believe it is wise to wait for COVID-19 
numbers to spike in a school building when we can take preventative action to protect our students, our staff, our 
school community, and the broader community. We understand that having students at home for this period of All-
Virtual Learning will cause challenges with work schedules and other important matters, and we also believe that it 
has the potential to make a positive difference. While there is nothing easy about any of this, we hope that the 
communications we have sent in the last few weeks as numbers have been rising, along with giving a week of lead 
time, supports families in creating a plan that can work. 
 
We are also working with the Boys and Girls Club. At this time, they believe that they will be able to offer 10-15 
spots for TPS students who MUST have in-person care during this time. If this is a need that you have, please 
contact Neil Smith at the Club at 812-287-7427 or via email at nsmith@bgcbloomington.org as quickly as possible. 
A couple of additional pieces of important information: 
 

• Food (school lunch and breakfasts) will continue to be provided. We will communicate the food pick-up 
information by Monday, 11/30/2020. ALL families are eligible to receive free lunch and breakfast (including 
a milk for each meal!) through the end of the school year. We highly encourage families to sign-up for this 
opportunity if it will be of any help. ALL families who want to receive meals for all 18 year olds and 
younger in your household must complete THIS FORM. This is true even if you have already been 
receiving this service. 
 

• We will continue to support all students with school devices and technology support. If your child has 
been F2F in grades 1-4 and has not yet had a device assigned to them, they should be bringing home a 
device tomorrow (Thursday, 11/19). All students in 5-8 already have devices and chargers assigned to 
them. If you are a family member of a kindergartener, we will be emailing you with more information about 
devices soon. If you have a child in grades 1-4 and still do not have a device by November 20, please 
contact hrock@theprojectschool.org. We are also in the process of getting T-Mobile hotspots for those 
families who have let us know that they need assistance with Internet access. If you have not already 
expressed this need, please contact rriley@theprojectschool.org. 

 
• The much-anticipated change of learning formats is now intended to begin on Monday, 1/11/2021, 

rather than the previously scheduled 1/5/2021. Because of this change, we are moving the family survey to 
the week of November 30. You will have over a week once you receive the survey to make your decision of 
what format you hope to have your child placed in beginning on 1/11 and submit the survey. 

 
• For those of you who may have to take off work due to this change, we encourage you to look into the 

Family First Coronavirus Response Act. More information can be found here: Family First Coronavirus 
Act. We completely understand that this does not help our self-employed families. 

 
• All teachers will be serving virtually so no child will need to make a change of teachers for this time. All 

support staff will have the opportunity to work their same number of hours each week.  
 

• Support for holiday gifts that have been requested will still be provided. 
 



We wish that we lived in a world where the decision would be that everything EXCEPT schools and medical 
services closed down to eliminate the pandemic and keep everyone safe. Unfortunately, we do not. As the 
leadership of The Project School, we believe schools have a moral responsibility to help stop the spread in 
communities across Indiana, and we will be joining many schools and school districts across the state who are also 
adopting All-Virtual Learning for this window of time. 
 
With Hope, 
Ms. Cathy, TPS School Leader 
 
 
_______________ 
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