


CLERMONT NORTHEASTERN 

STRATEGIC PLAN 

2016-2020 

Table of Contents 

1. Cover Sheet

2. Timeline/Overview

3. STR Plan

Learning Today ... Leading Tomorrow

4. CNE - Performance Assessment

5. OIP Process

6 ""' T 1B' -r/-rnT ,..hart , UL / LI ID \.. 

7. CNE Conceptual Framework

8. What Matters Most- Key Practices & Partners

9. OIP/Ohio Leadership Development Framework

10.CNE Plan for School Improvement

Vision - Mission - Beliefs



CNE STRATEGIC PLANNING 

Tl MELINE/OVERVIEW 

Overview 

Board of Education assigns Superintendent Brandt the task of developing a distdct 

"Strategic Plan." 

Ohio Department of Education places CNE in the Ohio Improvement Process (Of P) 

due to unsatisfactory results on the state report card. State Support Team 13 is 

assigned to assist the district in implementing the OIP. 

CNE contracts with University of Dayton consultants from the board of "Moving 

your Numbers" to assist the district in developing the strategic plan, while 

implementing the OIP. As part of this contract, CNE Principals, Assistants and 

select central administrators are taking part in a two-year training program on 

how to implement the OIP with fidelity. The program is called OLl4• 

The district is part of the High Schools that Work and the Making Middle Grades 

Work consortium. They periodically perform performance audits of their member 

schools. They agreed to audit the high school and middle school. The results 

were factored in our Strategic Planning Process. 

CNE aiso asked State Support Team 13 (SST13) to audit our special education 

department. The result of their work demands a great deal of training for CNE 

staff. SST13 and new special education director Glenda Greene are working on 

our improvement plan for SY 2016-17 and beyond. 

All staff was surveyed regarding district needs on two occasions. The results have 

been factored into the Strategic Plan and the 2016-17 SY operating budget. 

Adequate budget has been aliocated for the Strategic Plan. 

State Support Team 13 and our University of Dayton consultants have helped the 

district implement the OIP. We formed a DLT or District Leadership Team to begin 



the process. Representatives from central office, including the superintendent, 

and the schools formed the DLT. District parents also are included. 

Each school also formed a BLT, or Building Leadership Team. This team 

coordinates the improvements at the building level. In SY 2016-17 each school 

will form TBT's or Teacher Based Teams. All staff will be on a TBT. The role of the 

T8T's is simply stated, "Improve Academic Performance of All CNE Students." 

The teacher union for CNE voted overwhelmingly to modify the contract to allow 

the district to provide professional development two hours per week for the 

entire school year. This is outstanding, and is greatly appreciated. 

A District Organization Performance Assessment was completed by 

Superintendent Brandt. 

The district electronically surveyed the community regarding CNE's vision, mission 

and beliefs. 

All of these elements lead us to the start of the 2016-17 school year and the 

beginning of a long, complicated process of district and school improvement. CNE 

has an excellent staff. They will be required to learn new skills and absorb a great 

deal of professional development. The superintendent and board of education 

will support them 100% in their efforts to return CNE to a district of excellence. 

While this list is not reflective of all the steps CNE has undertaken to date1 it gives 

an adequate overview of our efforts to begin the long journey to significant 

improvement. 



LEARNING TOD,�Y ... LEADING TOMORROW 

.. , 
\ 

Define the Mission, \li5ron, Core 
Values and pals 

Set Pnoritles: ldem:lfy our 
Non-nqotlables 

High f,x�itt�?iQ�5, Shar,.d Ac.countabtiJty, 

Cr.illab0tative P1nce&s@s. 

Communicate Results 

Use OIP structures (TBT, BLT, DLT), 
Review Progress/Make Adjustments, 

Communicate to System 

----------::,r--------
,,.

BETTER 

RESULTS 

FOR ALL 

STUDENTS 

- ·-
·--- ----------...._ 

Manai&e OrpnlatfoMI Performance: •. 

Collect su.dent Achievement/Adult 
lrnplementatlon Data 

AAAP results, TOT minutes., Writing samples, 
Literacy measures, Staff and student 

:�urwvs, Non,,.Nogotwbks, Oisc:lph"e Data 

Clermont Northeastern School District 

( 
Implement Strate1ies and tntqrate \

! OurWork 

.A.c.se,;sme!"'lts (MAP), Curriculum 
Alignment/Unit Development. 

CoUaborat•·ve Structures (OlP), Positive 
(hmate/Culture (PBI�) 

. .,/ 
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�GOALS CURRENT ... Are the 1'86Ults .satisfacfury�1 
A Improve student emic achievement levels A Not Improving 
B Reduce dropouts e .. Results not satisfa(:tory 
C Improve dlSClpkne 
O Reduce Open Enrollment Trends I Compare I 

C.Not sattsfact01y-result<.; mrxeci
(I Cnpplmn CNE

E. Improve teaching & learning enwonment
-F Ina-ease rnVOlvement of parents/community

G Improve staff recrwtment. development. evaluation � 
H Improve flnanclal status of system
I Increase student involvement m school extra cumcular
J Parbapate in formal, collaborative working relationships
K Rrgor --

Compare 

IMPROVEMENT STRATEGIES 

.... 

� 
E. Results not satrsfac:t01y
F Not ach1evod 
G Mo;dy actmrvecl 
H Greatly Improved 
I Mos:ly ac:htWEd 
J OIP begrnnillG (DLT, BLT. TBrs) 
K Not Satt:;faotorv 

Why? 

CULTURE 

Which worlc behevlors � Influence the nasult�? 
. No conslStent VISIOn/rmsSIOfllbehefs 

Commumcations not good 
. Ohto lrnpro,1811l8flt process {01P) 

stra
5:

c Plan • provide foaJs 
Ohio PfOjeet 
Readmg & Improvement 
PBIS Implementation 

People I Information Very little nsk taking 
. Oeci&tons made at too high a level 

Leadership Oevelopment 
Improve Speaal Education 8ervtee5 

.OLAG 
MAP (Measures of Aaldemtc Progress) 
MasstVe Professional Development Investment 

---·-------__J e STRUCTURE 
the structure penmt the 
people to work together 

on thtt tasks? 
•WWW I 

Politics of Board, different goals, visions, 
expectations. Needs Improvement 

. Board not involved in "day-to-day" 

Why? 

. Laci< of user involvement in assessment system 

. Right people - need PD 

TASK 
Are,SJ)8dfie tasks,� ldentlfiod Whtch 
Will lead IO acmieving lh&strategy and'gMIS? 

. Lael< of Strategic Plan 

. Process driven versus results orientation 

. Too many initiatives/fragmented 
implementation 

. No agreement on priority of instructional 
goals 

. MAP assessment is critical 

DECISION MAKING 
Do decis10ns renect.knowf�e,
experience and a ·Dias f� ion· 

. Lacie of strate�ic planning 

. Decisions don t focus on 
accountabilitv and results -
activity oriented 

. Need more site based decisions ... 
more flexibility - much more user 
involvement needed. OPI should 
help resolve 

Dffferent attitudes & expectations of staff to deaf with 
SOClal problems 

. Certain personnel tack quaffficattoos 
lndMdwals get things dof'le..oot groups or taams 

,qEWARDS: 
Are desir,:Mf behaviors 
rewarded or punished? 
Are Und8Slred bE,heVIOI s 

I? 
. Very little recognition - pat on back 
. High motivation to help kids 
. Conformity is desirable 
. Tuition reimbursement for staff is positive 
. Educational Foundation and PTO support is excellent 

PEOPLE 
Oo people have·the skdl&-10 do 
the task? 
Generally talented 

. Not trained in social problems 
Don't work effectively in _groups 

. Right people - needs training 

. Different expectations 
. Massive PD effort needed 
. External supPort - Cuniculum 
Engineers, HS1W, CCESC 

INFORMATION 
Is the l"leeded'infnnnalion,mllabte? 

. One-way communication is most typical 

. No MBWA-Administration, DL T, BLT, 
TBT's 

. Credibility an issue here too 

. Information Systems severely lacking 
Timeliness of tnfonnation needs 
improvement 



Ohio OHIO IMPROVEMENT PROCESS (OIP) 

STAGE O Preparing for the OIP

Preparing for the OIP provides the basics on estabftslllng the cobaborative structures and processes necessary to develop, implement. monitor and evaluate the OIP. In sddltion to defining 
the necellsafY conaboratlve structure;, It describes ttle practice:1 of communtcatlon and engagement. decision-making and resoun:e management that are threaded throughout the OIP. 

STAGE 1 

Identify Critical Needs 
of Districts and Schools 

do these teams 
woril m districts 
aoo sdlools? 

1- ..... 

..,,Cllliael ... 

-�---..-,

•:to1hesetelm$ 
mindlstJtds 
and schcola? 

. . . .. .,., . .  ·. 
't 

Revlewdllta 
Gl1her�Clf 
implemer.-00 and 
lfflP&Cl 

STAGE 4 
Evaluate the 
Improvement Process 

\ 

.,, 
- � 

� "' 

........ 

•Dlm111t .Md C�Sdlo«
l.QdfflhlD Team fllt.T/CSIJ'1

• 8ulkllllC l.taNlll'lllllf Teams (Bl.Ts)

STAGE 2 

Develop a Focused Plan 

•itoltleseteams
-._ •orlc In dlslrlcts
lll'ld schools? 
___ ,,,..__.._ 

,� ,, 

Delllllop .. tl . 
....... nblols. 111d 
doft ........ 
.......... 

• T_,.-leled Teems (TSl's)
flll'i. "-- /

....... __ ,.., 
•. ·_»tt1891teams

mlndiS11'1dS 
ind �? 

.._ 
COllrcttnd 
Cl\lltl ... 

� �, 

"'--·'---.. 
STIJ>I 

Collec:• ctilfl 

--� 
00.CdMA 

OHIO 

5-SlEP 

PROCESS 

l'fll'I 
,,,,,,,,. ...,.

lmplementmateg!es 
and ae11on Sl!:l)S to 
achtew dlsmc:t goals 
Monitor fldellty of 
tmplemettlabOn and 
f'lfect OIi changes II 
idultpl'IClk:eand 
student leemw,g ... "',.�, 

........... 
·----

�: 
...... 

� 
� 

COi_...,, 

�..,.. 
t�nrtd �­

M'lll9ffilfll■" 
'IP'!Ci6c ..... 

STAGE 3 
Implement and Monitor 

the Focused Plan 



•Build c.apatlty of Bt.T� to support tbe Otl,o �-Ste4> Proce"
•PNMcle m tfoltiftt'tS iD OhiO $-Step P,oc:n,
•Collect dN on qu,hl'f ot TIT ,mplem.."'lf'tat1on
•Sci &>.nehm,rt 11artdMds
•U;.e 8l.T studt'1'1 s,e,1ofn"l»r.c* � adult lf"!plerMnta� 1mlf to pro-Me 1iw1ctanc� and
support to am

•D«enn1"e d1'trict•'llrde -.d/cn bu:lding-to-buitdtn;g � "�ed from ,��n,at .i"d
uterMI sourtQS

• Mo�tor TIT lml)ffl"MntatlOn lf\U fflstf�Ofldl ptl(tk6
• UM' data to m•wc dtc1lion1 about p,ofMMO!\J; dewlopnnmt .aM !1!11H iupJ)Of1 ntedc>d
bfT8l1

•ldtntify str�b,; 4fld WN!CMl� of Tit' student d•w
•PrcMde t'lmt!iy Oow of 8lT data to 1)1.T (�s CMffMd by 01.T)
•Artitufatt, roll!-' .'ffld tespo!"\lbllltif1, l.)f �T to bulldfng JUN

•G,ve commcrn lll"'-'Hffl«'l\t u, scudents
•Analvtt t�tt,
•UM •nessmtt,t datl to group 1tuct.?-nh hv nfffh o, dtfic:,t skills
•Provide intft'W�/�ment bv ott.f�ttng rmtntttt�
•lt(,-11W» ltudent�. t'Vllluate �� of pq,:ttces
•SummMir. student pt-rfo,m;fflCtt iM!d rn'>tf\fctiO'taJ ora«tc� ilat.- �nd repctft t1> BLT

__ , __________ Qhio 
Department 
of Education 
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QUIALITY TEACHING AND LEARNING 

High Expect•t1ons 
and Account.-aUty 

for Adults 

Coordinated and 
Aligned Curtlc11l11m 

and. Assessment-

l 

L� Quality Claarom Instruction 

Coordinated and 
E111beddecl· 

Professional 
Development 

,J 

Sustained 
Improvement 
Efforts Over 

Time 

,..--. (_, 
I 

_/ I 
.. ____ __..,. . ./

---------------------------·-·· ·-·· ·- ··•···· --·· ·-· ---·-····--·•·-----------------------✓ 

1· 

. SUPPORT 
FOR SYSTEMWIDE 
.. IMPROVEMENT 

l Effective Use of Data ]
- -· - --·-----·
i 

.. -- ... -

I
. Str.ategi•: Alocation l-..:=-� Resources
.. -- -

I Polic:y and
L'�-�

ram 
-�

ohe�c•

l lncrea,se Rigor J
- ----------·---

Foc11s on ,All 
Student Leaming 

Dynamic & Distributed 
Leadership 

o.'
'

EFFECTIVE 
LEADERSHIP 

CL&ARANID 
COLLABORA'flVE 
RELATIONS If IPS 

�
ssi-onal-Culture 
Collaborative 

elationships 
--·-=========� 

I Clear ·uiderstandhlg of, 
; School District Roles 
, and Responsibilities 
------ ---­
.... . ·- -� 

I Interpreting and 
I Managin9 the 
-�>!:'•mal Environment



Focus on Student 
Leaming 

Focus on all st�dents learning to 

high ·standards 

Share,beliefs & valuesj have clear 

goals and shared vision of cha11ge 

Hold all distrid staff, progra"ms. and 

�rations tespon�ible for student 

learning. 

-=------.�- -----

IA 

EfFIECTIVE LEADERSHIP 

Dynamic/Distributed 
Leadership 

Exh1b1t dynamic leadership, 

united m purpose, v1s1ble 

in schools, interested in 

instruction 

Expand to encompass 

central office, principals, 

teacher leaders and others 

Provide moral leadership 

that moves from talking to 

doing, to ensure students 

learn 

Su.stained Improvement 
Efforts 

. View educational improvement 

as long-tem1 commitment and 

processes 

. Persevere, persist, and stay 

the course 

. Help staff intemaltze tlie 

chs1nges 



Quality Teaching 
, and· Leaming 

High Expectations and 
Accountability for Adults 

Hold all·adolls accountable-ror SWdefll
learning 
Ex..-• excellence. mb(iito'r 
=r""inance . • Kf "-'4h8Gk . ,prove,.._.,,. 

l}igh, e,q:iectaUons, part or 
�rcte�ons 

Coordinated and Allm,ed 
Curriculum and Assessment 

Align cunieutum With standan;ts, 
assessment, P0f1Ci9' · 
CentreUie-and coarttfriate 
cumculurn appro_actt� w. decislQfls 
Use multlP'e measwes to.assess �ming

Coordinated and Embedded 
Profeasional Development 

Provide hlgt,.quaJlty, �ng protess1pna1 
de� fo� on�?SMC>Om 

l?:1ude �f� CO&Qhing'Bnd
supj!l0r1 fO( 1,.-Sbuctlon 
Supp(Jlt et�8' �elopment ·� 
on teactnn�r and leamtf19_ needs 1n :sct,OO!s

Quality Classroom· lnstructlon 
Pay·cl0$8 attanlibn lo i,:\sti�or.,. provide
guidance:and OliefSlghl rt� 1mpn)Ve 
�Jog and,leaming [)e•.al - - vi5'oo of . "'"!19P !I C!Qmnion QCl0C1 
Instruction 
Monttor In�� •. , oum�\un,, and
� lo practicre 

-

CNE's PLAN FOR 
SCHOOL HIIPROVEMENT 

Using the Ohio Schoc1/ Improvement Process 

Support for System­
wide Improvement 

Effective Use of Data 
Implement MAP 
Use data to monitor results. equity,
accountab1hty, and for resource 
allocation 
Use data for instructional decisions
and professional development 
Provide time and tra,mng to staff to
use data 

Strategic Allocation of Resources 
Provide. allocate. reallocate, and fmd
resources for quality instruction 
Provide additional resources to support
iOW performers 
Give schools flexibility withm parameters
for resource use

Policy and Program Coherence 
The DL T will develop and implement 
policies that promote equity and excellence
Review and revise policies as :1eeded 
to hnk programs and practices to goals
and ensure coherence 

. Monitor coherence of actions and
programs to district focus. goals 

Community Engagement 
Increase parent & community engagement

I Expand PTO's to K-12 
Develop a plan for extended busrness and
community involvement with the d1stnct 

Page2 

Clear and Collaborative 
Relationships 

Professi,orw�I Cultum and 
Cc•llaborative R,alatk,nships 

Build a culture of mutual respect
ooltaboratton, trust. and shared 
responsib1hty 
Support school BL T's & TBT's for
continuous learning for adults 

Clear UndE1rstandin51 of School & 
District Holes & Responsibilities 

Set expectations_ decentralize 
responstbmty, and serve as change
agents - Implement OPI 

. Balance Chstnct authority wlth school
flexlblJrty and autQnOmy 

lnterpret:inrn and Managing the 
External Environment 

. Analyze, tnterpret, and mediate state
and federal poltcy with local policy 

. Buffer schools from external disturbances
and internal d rstractions 

. Mobilize commumty and business support

. Involve family and community 

L-, __________ , _______ _. 



CNE'S PARTNERS IN "THE JOURNEY" TO 

DISTRICT IMPROVEMENT 

1. CNE Board of Education

"\ 
L. CNE Superintendent and Central Office

3. CNE Principals and Administrators

4. CNE Teachers & Staff

CNE PTO Organization

5. CNE Business and Community Partners

CNE Educational Foundation

6. State Support Team13

7. Moving your Numbers Consultants

8. University of Dayton OLl4- Cohort 3

9. Ohio State University OLl4 - Cohort 3

10. High Schools that Work (HSTW)

Making Middle Grades Work (MMGW)

11. Miami University

"Ohio Writing Project"

12. Numerous other Partners



VISION, MISSION, CORE BELIEFS 

VISION 

CNE will provide all students with a safe and nurturing environment. Each school 

will provide all students a stimulating learning environment that is aligned to the 

state standards and rigorous. This will allow our graduates to meet the challenges 

and high expectations needed to thrive in the 21st century. 

MISSION 

CNE, in partnership with the community, will provide students with the skills and 

exploratory experiences that enable them to reach their fullest potential. To 

accomplish this, the CNE staff will: 

- Strive to make children confident and creative builders of their

future

- Research, design, and provide the best academic program and

learning environment possible for students

CORE BELIEFS 

1. Failure is not an option for any CNE student.

2. All students regardless of race, ethnicity, gender, sexual orientation, age,

disability or religion, deserve a quality education.

3. All students must be given the opportunity to reach their potential.

4. All students must be active participants in their education.

5. A safe, ordeily and clean environment is essential for teaching and learning.

6. We establish clear goals, measure progress and take responsibility for

results.

7. Staff members challenge themselves to continue their own professional

and personal development.

8. CNE deals honestly and fairiy with the public and one another.

9. We embrace each other's differences so that we may enrich the well-being

of everyone.



NON-NEGOTIABLES 

HIGH EXPECTATIONS 

All students, regardless of their past experiences, background, and present 

situation have strengths and can learn. It is the job of every staff member 

to demonstrate a positive attitude and provide high quality instruction, 

aligned with grade ievel content, to develop all students into contributing 

members of society. 

SHARED ACCOUNTABILITY 

Each day provides all members of the community (staff, parents, 

community stakeholders) the opportunity to provide instruction and 

interventions to the whole student, regardless of location and/or 

behaviors. 

COLLABORATIVE PRACTICES 

Through collaboration, all staff will work together to ensure the success of 

all students through the shc:1ring or resources and best practices with one 

another, community involvement, parent input and student ownership. 




