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CNE STRATEGIC PLANNING
TIMELINE/OVERVIEW

Overview

Board cf Educaticn assigns Superintendent Brandt the task of developing a district

“Strategic Plan.”

Ohio Department of Education places CNE in the Ohio Improvement Process (OIP)
due to unsatisfactory results on the state report card. State Support Team 13 is
assigned to assist the district in implementing the OIP.

CNE contracts with University of Dayton consultants from the board of “Moving
your Numbers” to assist the district in developing the strategic plan, while
implementing the OIP. As part of this contract, CNE Principals, Assistants and
select central administrators are taking part in a two-year training program on
how to implement the OIP with fidelity. The program is called OLI®.

The district is part of the High Schools that Work and the Making Middle Grades
Work consortium. They periodically perform performance audits of their member
schools. They agreed to audit the high school and middle school. The results

were factored in our Strategic Planning Process.

CNE aiso asked State Support Team 13 (SST13) to audit our special education
department. The result of their work demands a great deal of training for CNE
staff. SST13 and new special education director Glenda Greene are working on
our improvement plan for SY 2016-17 and beyond.

All staff was surveyed regarding district needs on two occasions. The results have
been factored into the Strategic Plan and the 2016-17 SY operating budget.
Adequate budget has been aliccated for the Strategic Plan.

State Support Team 12 and our University of Dayton consultants have helped the
district implement the OIP. We formed a DLT or District Leadership Team to begin



the process. Representatives from central office, including the superintendent,
and the schools formed the DLT. District parents also are included.

Each school also formed a BLT, or Building Leadership Team. This team
coordinates the improvements at the building level. In SY 2016-17 each school
will form TBT’s or Teacher Based Teams. All staff will be on a TBT. The role of the
TBT's is simply stated, “Improve Academic Perforiinance of All CNE Students.”

The teacher union for CNE voted overwhelmingly to modify the contract to allow
the district to provide professional development two hours per week for the
entire school year. This is outstanding, and is greatly appreciated.

A District Organization Performance Assessment was completed by
Superintendent Brandt.

The district electronically surveyed the community regarding CNE’s vision, mission
and beliefs.

All of these elements lead us to the start of the 2016-17 school year and the
beginning of a long, complicated process of district and school improvement. CNE
has an excellent staff. They will be required to learn new skills and absorb a great
deal of professional development. The superintendent and board of education
will support them 100% in their efforts to return CNE to a district of excellence.

While this list is not reflective of all the steps CNE has undertaken to date, it gives
an adequate overview of our efforts to begin the long journey to significant
improvement.



LEARNING TODAY...LEADING TOMORROW

-,

Set Prioritles: identify our
Define the Mission, \fision, Core Non-negotiables
Values and goals e High Expectations, Shared Accountabdity,
Caitaborative Processas
= — _— —= /‘."
- implement Strategies and integrate
Cammunicate Results Our Work

BETTER

Use OIF structures (TBT, BLT, DLT}, Assessments (MAP), Curriculum

Review Progress/Make Adjustments, RESULTS Alignment/Unit Development,
(DImca S sy e FOR ALL Cotllaberative Structures {O\P}, Positive
STUDENTS Chmate/Culture {PBIS)

-, =

it

Manage Or;u;almbml Performance:
Collect Student Achievement/Adult
implemantatian Date

MAP results, TBT minutes. Writing sampies,
Literacy measures, Staff and student
surveys, Non-Negotiables, Disciphne Data

b
|

Clermont Northeastern School District



GNEOGRGANIZATION
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A Improve student emic achievement levels

8. Reducs dropouts

C Improve discipline

D Reduce Open Enrollment Trends

E. Improve teaching & lsaming environment

F_increase invoivement of parents/community

G. Improve staff recnutment, development, evaiuation

H Improve financial status of system

I. iIncrease student involvement in school extra curmcular

.‘J( %amctpate in formal, collaborative working relationships
Igor

Compare

IMPROVEMENT STRATEGIES

. Ohto Improvement process (OIP)

Strategic Plan - provide focus

Ohio Wi Project
. Reading & Math Improvement

PBIS Implementation

Leadership Dev nt

Improve Special Education Services

QLAC

MAP (Measures of Academic Progress)
Massive Professiona! Development investment

Tasks

STRUCTURE

on the tasks?

Does the structute permit the
nght people to work together

Compate

Structure

~

Why?

Politics of Board, different goals, visions,
expactations. Needs Improvement

. Board not involved in “day-to-day”

. Laclk of user involvemant in assessment system

. Right people - need PD

Decision
Making

CURREMT...Are the resufts satisfactory?
A. Not Improving
E. Results not satisfaitory
C.Not satisfactory-resuits mixed
D Crippling CNE
E. Results not sat:sfactory
F. Not achieved
G. Mostly achieved
H Greatly improved
I. Mostly achwevexd
J. OIP beginning (DL, ELT. TBT's)
K_Not Satisfactery

l Why?

CULTURE
ich work bohavlgs crl influence the results?
. No consistant visio mtssmefs
Communications not good
Very little nsk taking
. Decisions made at too high a level
Different atttudes & expectations of staff to deal with
social problems
. Certain personnel lack qualfications
Individuals get things done-not groups or tsams

rewarded or punished?
. Very little recognition - pat on back

REWARDS
Are desir=d behaviars
rewarded or punished?
Are undesired behaviors

High motivation to help kids
Conformity is desirable
Tuition reimbursement for staff is positive

. Educational Foundation and PTO support is excellent

TASK DECISION MAKING PEOPLE INFORMATION =
| Are spacific tasks:clearly identified which Do decisians r'etlectvknoMe;?cqe, Do peaple have he skills-lo do Is Ihe needed informalion avallable?
will lead ts achieving the:stralefly and goais? | | experience and a "bias for action” | | the task? : : =i : = el
i . Lack of strategic nlannin Generally talented . One-way communication is most typical
. Earg'ée"sfsse}??vt&? 'Se’:é?fé results orientation . Decisions dongt focus ong Not trainZd in social problems .No MBVéA-Administration, DLT, BKR’

. Too many initiatives/fragmented
implementation o ) .
.No ?greement on priority of instructional
oals
P assessment is critical
help resolve

accountability and resuilts -
activity oriented .
. Need more site based decisions...
more flexibility - much more user
involvement needed. OP! should

Don't work effectively in groups
. Rgﬁgt people - needs training
Different expectations

. Massive P
. Extemal su
Engineers,

TBT's
. Credibility an issue here too
. Information Systems severely lacking

t needed Timeliness of information needs
ort - Curriculum improvement
STW, CCESC



OE@ | OHIO IMPROVEMENT PROCESS (OIP)

STAGE O Preparing for thie OIP

Preparing for the OIP provides the basics on establishing the cotiaborative structures and processes necessary to develop, implement, sonitor and evaluate the OIP. In addition g defining
the necessary coliaborative structures, it describes the practices of communication and engagement, declsion-making and resource management that are threaded throughout the QIP.

STAGE 1

Identify Critical Needs
of Districts and Schools

do these teams
work in distacts
and schools?

Teems gt Ja1d to

STAGE 2

Develop a Focused Plan

do thess teams
work In districts
and schools?

P i e e
B

- Devatop goais). !
denttly cribcat neads shaages, mBcotors, and
action steps focusedon |
stage 1 cntical oseds
el op
How $nd sthooks? How [eeysivent
Revisw data ) implement sbateges
Gather ewdence of and action sieps to
bplamentztion and —ah achieve distnct goals
Andlyre datn Monitor fidekity of
implemerstation and
effect on changes m
agult practice and
! strdent leammng
stEP 4 i
Estaliah shared
?T‘AG:-E :1 & an shar STAGE 3
valuate the changes aTiemantg Implement and Monitor
Improvement Process T h m" the Focused Plan



*8uild capacity of BLTs to support the Oheo 5-5tep Procesy

*Pronide TBT traning w» Chio 5-Step Process

sColirzt data on quality of TBT implemantatian

oS¢ benchmark standards

oUse BLT student perfonmance and aduRk :mplementation: data to provide guidance and
support to B:Ts

sDtermene district-wide and/ar bulding to-tesilding suppost neaced from ivernal and
external sources

» Monitor TBT impiementation ant instructronal practices

o Use data to make decisions abou? professiona: development anc other support needed
by 78T

eidentify strengths and weaxneises of 787 student data

eProvide timely flow of 8LT data to DLY {as defined by DLT)

sArtculate rols ang resporsibiitias of BT to butiding s2ait

«Gvp common asessment 0 students

eAnalves results

eUse assessment data 10 group studants by needs 97 deticit skifls

oProvide interventioniennchment by differentiating :nstruction

sRo-33sess studens, evaluate effectveness of practices

sSymmarize student performance and mutructional practice dat and report & BLT

il Ohio l gfeg::sgt?::



LINENGON CEP Y UATRE AW EVY ORI

QUALITY TEACHING AND LEARNING

. = T N l = L
 High Expectations { Coordinated and \ . Coordinated and ( Sustained
l |

and Accountability Aligned Curriculum Embedded Im t
[ for Adults and Assessment Development { Efforts Over

_— l | Time
| G i ;E)uallty Clasrom Instruction I ,J
y_ [ 5 |
/ Focus on All \ \?
/ \ Student Learning l 0

Dynamic & Distributed |

EFFECTIVE
LEADERSHIP

U BROR Leadership l '
SUPPORT -~ / CLEAR AND
/ FOR SYSTEMWIDE / COLLABGRATIVE
/ IMPROVEMENT /' RELATIONSHIPS
: Effective Use of Data Professi;;l;i-cmture |
! ‘ and Collaborative
e ET = = | Relationships

i School District Roles
. and Responsibilitics

of Resources I_l‘;iea:ﬁ;d_erstanding of

Policy and : e —
Program Coherence ‘ Interpreting and
| Managing the
External Environment

]i _Stﬂategic Alocation
|
!
|

Increase Rigor

S o




CNE’s PLAN FOR

SCHOOL IMPROVEMENT

Using the Ohio School Improvement Process

EFFECTIVE LEADERSHIP

Dynamic/Distributed
Leadership

. Exhibit dynamic leadership,
united In purpose, visible
in schools, interested in
instruction

- Expand to encompass
central office, principals,
teacher leaders and cthers

- Provide moral leadership
that moves from talking to
doing, to ensure students
leam

Sustained improvement
Efforts

. View educational improvement
as long-term commitment and
processes

. Persevere, persist, and stay
the course

. Help staff internalize the
chenges




CNE’s PLAN FOR
SCHOOL IMPROVEMENT

Using the Ohio School Improvement Process

Quality Teaching
and Learning

" High Expectations and
Accountability for Adults

Huold all adults eccountable for student
leaming T
Expect axcallance, monitor
K‘eﬁoﬁm povide feadback
Make high expeclations parl of
personngl decislons -

Coordinated and Aligned
Curriculum and Assessment

. Align cuniculum wiih standards,
assessmeni, poilcies

. Canlralize and coardinate
curriculum approgches and. decisions

- Use multiple measures to assess leaming

- Coordinated and Embedded
 Professional Development

. Provide high quality. ongoing protessional
developmani focused on ¢lassmnoom
istruction

. Include schoel-based coaching and
support for insbuctian

. Bupport professional gavelopment based
on teaching and leaining reads in sghools

Quality Classroom Instruction

. Pay cigse altenlion (o insiruciion, provide
‘quittance end oversight 10 improve
teaching and learning '
Develop.a comman vision of geod
Insiruction

. Monitar instruction, curriculum, &nd
¢hangas In practice

Support for System-
wide Improvement

Effective Use of Data

implement MAP

Use data to monitor results, equity,
accountability, and for resource
allocation

Use data for instructional decisions
and professional development
Provide time and traming to staff to
use data

Strategic Allocation of Resources

Provide, allocate, realiocate, and find
resources for quality instruction

Provide add:tional resources to support
iow performers

Give schools flexibility within parameters
for resource use

Policy and Program Coherence

The DLT will develop and implement
policies that promote equity and excellence
Review and revise policies as needed
10 link programs and practices to goals
and ensure coherence

. Monitor coherence of actions and
programs to district focus. goals

Community Engagement

Increase parent & community engagement
Expand PTO's to K-12

Develop a plan for extended business and
community involvement with the district

Page 2

Clear and Collaborative
Relationships

Professionazal Culture and
Collaborative Ralationships

Build a cuiture of mutual respect,
collaboration, trust, and shared
responsibility

Support schoo! BLT's & TBT's for
continuous leaming for adukts

Clear Understanding of School &
District Roles & Responsibilities

Set expectations. decentralize
respongibility, and serve as change
agents - implement OP!

. Balance digtnict authority with school
flexibility and autonomy

Interpreting and Managing the
External Environment

. Analgde, mterpret, and mediate state
and federal policy with local policy
. Buffer schools from extemna! disturbances
and internal distractions
. Mobilize community and business support
. Involve family and community




CNE’S PARTNERS IN “THE JOURNEY” TO
DISTRICT IMPROVEMENT

1 CNE Board of Education

S

CNE Superintendent and Centrai Office
3. CNE Principals and Administrators

4, CNE Teachers & Staff
CNE PTO Organization

5. CNE Business and Community Partners
CNE Educational Foundation

6. State Support Team13

7. Moving your Numbers Consultants
8. University of Dayton OLI*- Cohort 3
9. Ohio State University OLI* - Cohort 3

10. High Schools that Work (HSTW)
Making Middle Grades Work (MMGW)

11. Miami University
“Ohio Writing Project”

12. Numerous other Partners -



VISION, MISSION, CORE BELIEFS

VISION

CNE will provide all students with a safe and nurturing environment. Each school
will provide all students a stimulating learning environment that is aligned to the
state standards and rigorous. This will allow our graduates to meet the challenges
and high expectations needed to thrive in the 21* century.

MISSION

CNE, in partnership with the community, will provide students with the skills and
exploratory experiences that enable them to reach their fullest potential. To
accomplish this, the CNE staff will:

- Strive to make children confident and creative builders of their
future

- Research, design, and provide the best academic program and
learning environment possible for students

1. Failure is not an option for any CNE student.

All students regardless of race, ethnicity, gender, sexual orientation, age,
disability or religion, deserve a quality education.

All students must be given the opportunity to reach their potential.

All students must be active participants in their education.

A safe, orderly and clean environment is essential for teaching and iearning.
We establish clear goals, measure progress and take responsibility for
results.

7. Staff members challenge themselves to continue their own professional

N

o N s ow

and personal development.

CNE deals honestiy and fairiy with the pubiic and one another.

9. We embrace each other’s differences so that we may enrich the well-being
of everyone.

0o



NON-NEGOTIABLES

HIGH EXPECTATIONS

All students, regardless of their past experiences, background, and present
situation have strengths and can learn. it is the job of every staff member
to demonstrate a positive attitude and provide high quality instruction,
aligned with grade level content, to deveiop all students into contributing
members of society.

SHARED ACCOUNTABILITY

Each day provides all members of the community (staff, parents,
community stakeholders) the opportunity to provide instruction and
interventions to the whole student, regardless of location and/or
behaviors.

COLLABORATIVE PRACTICES

Through coilaboration, all staff will work together to ensure the success of
all students through the stiaring or resources and best practices with one
another, community involvement, parent input and student ownership.





