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MINUTES OF THE REGIONAL SCHOOL UNIT 1 MEETING HELD AT BATH MIDDLE SCHOOL ON 
October 26, 2020 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the November 23, 2020 
meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Megan 
Fuller, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin, 
Student Representative; Patrick Manuel, Superintendent of Schools 

 

Others Present:      Katie Joseph, Debra Clark, Sandra Gorsuch-Plummer, Bob Jordan, Dean  
   Emmerson 

___________________________________________________________________________________ 

CALL TO ORDER AND ROLL CALL 

Chairperson August called the meeting to order at 6:01 pm and led the Pledge of Allegiance. Vice 
Chairperson Ensel and Board member Perkins were attending the meeting by phone.   

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August expressed his appreciation to the Board for their efforts as we work through this 
situation and for coming to the meetings prepared to participate and discuss the issues at hand.   

APPROVE/AMEND MINUTES OF SEPTEMBER 21, 2020, OCTOBER 1, 2020 AND OCTOBER 20, 
2020 

The October 1, 2020 minutes were amended as follows: 
 
*Page 3 – 3rd paragraph. The 3rd sentence should read “This was a total of 186 people and 95 
people sent in a response.”  

*Page 3 – 4th paragraph. The 4th sentence should read “…..would be more difficult to keep six feet 
apart while taking mask breaks….”   

MOTION: Ritch-Smith                  SECOND:  Fuller        VOTE: Board (7-0) 
          Students (1-0)  

      TO: Approve the minutes of September 30th, October 1st, and October 20th as amended. 

ADJUSTMENTS TO THE AGENDA                                                                                

None 

PUBLIC SESSION 

There were no requests from the public to join the meeting by phone during the public session.  

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE       

The Board received an update in their packet from the Clerk of the Works.  Superintendent Manuel 
reported that crews are working on taping, sanding, and painting the interior of the school.  The 
garage doors have been installed in the automotive section and the lockers are in for the hallways 
and gym area. The black fencing has been put up around the ledges around the athletic fields and 
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trees will be planted out front of the building on Wednesday. Dr. Manuel reported that some of our 
student athletes were excited to able to use the turf field last week.  The Building Committee will be 
meeting tomorrow and will be invited to tour the building at 1:00 pm.  The district received two more 
generous donations last week that will go towards the project. The “M” was put up on the outside 
and the back of the gym over the weekend as well as the Clipper ship.  

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin reported that seniors are finishing up their common applications and 
applying for early decision. Students in grades 9, 10 and 11 participated in PSATs during the last 
two Wednesdays.  Morse’s Spirit week is taking place over a two-week period this year ending on 
Friday, October 30th. Brightspace learning is getting better as students become more familiar with 
the program as we approach the end of the first quarter on Friday, November 6. 

UPDATE ON THE REOPENING 

Phippsburg Principal Sandra Gorsuch-Plummer reported that the first day with 100% in-person 
learning in Phippsburg went very well. The students did very well with social distancing, the parents 
were very patient and Chief Skroski was present in the morning and afternoon to help with traffic 
flow.  Ms. Gorsuch-Plummer appreciated the extra custodian that was available to help clean the 
tables during lunch.   

Superintendent Manuel reported that the other three elementary principals have been meeting on a 
regular basis. Central Office has received 5 ed tech applications and 3 teacher applications so far 
and we will continue to try to spread the word in as many locations as possible to get viable 
candidates. As of November 2nd RSU 1 will be assisting families with childcare with the help of the 
YMCA. This will be funded with the CARES money until the end of December. Dr. Manuel thanked 
Principal Gorsuch-Plummer and Deb Young from the YMCA for their work in getting this program up 
and running. 

The Advisory Committees for PreK-5 and 6-12 will continue to meet on a monthly basis through 
December. The feedback from the parents, students and staff has been very helpful in determining 
what things that are going well and any challenges that need to be addressed.   

Technology Director Dean Emmerson and Technology Integrator Bob Jordan provided an overview 
of Brightspace including what training has been provided for staff, what has gone well, and any 
challenges that have come up. Mr. Jordan stated that Brightspace is a response to a significant 
amount of concerns from parents and students when we went to distance learning. It is designed to 
help to give students and families easy access to the materials particularly for families that have 
more than one child. The format provides easy access for parents to see what their children are 
doing and access their school materials. It also gives students centralized, consistent access to all 
their classes and school materials. Mr. Jordan reported that at the end of last school year a 
committee consisting of teachers, administrators and technology staff began looking into learning 
management systems in order to address these challenges. The district embarked on an accelerated 
deployment this fall to prepare for the possibility of distance learning in September. The system that 
was chosen has a steep learning curve and the district has a number of different schools, different 
grade levels and different needs. Two teachers from each school were selected to attend the 
Brightspace Train the Trainers sessions in August and then run the professional development 
training in each school during the first week of September. There have been opportunities for 
additional training during late start Wednesdays and one-to-one support provided by the teacher 
trainers and technology staff. Brightspace, teacher trainers, and the technology department have 
created a number of tutorials.  Teachers have also been supporting their peers by sharing their 
discoveries, suggestions, solutions and questions with each other. Brightspace provides a good 
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place for staff to post material that everyone in the school can see as well as order student lunch 
through a link on the school’s page. To date, 534 parents have accessed their Brightspace accounts 
and a significant effort has been made to get all families on the platform to use the tools.  Most 
teachers are able to collect student work, provide feedback and grades to their students through 
Brightspace. Many teachers are starting to use the content feed which organizes materials in a 
sequential manner that moves them through the materials and assignments.  Some are moving into 
more advanced Brightspace tools such as quizzes, discussions, and portfolios. Mr. Jordan felt that 
we need to give credit to everyone for tackling this project which required a lot of problem solving, 
patience and resilience. This program was piloted while being deployed in September. Along with 
learning the new management system, other challenges included moving to hybrid and distance 
learning, and changes in routines and protocols. Because there is no pre-existing institutional 
knowledge of Brightspace, we are all learning together and anticipate that fully adopting the system 
will be a multi-year effort. One of our challenges is the ability to reach more parents to help them 
activate the system. The first month was spent sorting out things that we were struggling with such as 
missing assignment reports and different ways of submitting work.  Mr. Jordan reported that 
adjustments are being made to address these challenges.  Teachers have been given the flexibility to 
problem-solve and use the tools as they see fit; however, they are coming up with different solutions 
and different problems. The next challenge is capitalizing on all the things that we have learned over 
the past couple of months so that we can share the best practices, identify common errors, and 
solutions on how can the system be improved. 

Technology Director Emmerson reported that the technology staff has been going through the lists of 
accounts that have not been activated yet. The information in Infinite Campus is synced over to 
Brightspace in order to link a parent with a student.  Mr. Emmerson and his staff will continue to work 
through the reports to look at the issues and connect with the families to see what they need in order 
to get into the system. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Principals have been doing their best to come up full school activities to help motivate and 
encourage students such as a mock election at Fisher-Newell about the best places in 
Maine and Spirit Week activities at Morse High School.  

 Morse High School has some of their clubs up and running including drama and the fall play 
which take place this week. 

 Due to the fact that we are unable to visit college campuses right now, BRCTC Instructor 
Katie Clark has created a Brightspace course for College and Career Readiness as part of 
the MELMAC initiative to try to motivate and encourage the students to take the next step. 
This course will be used for regular updates on FAFSA, Virtual College information and 
tours, and discussion posts on important post graduate planning topics.  

Chairperson August suggested that the Board receive a report from Maria Morris next month on the 
Jobs for Maine’s Graduates Program at Morse.   

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a Financial Report for the month ending 
September 30, 2020. To date, the district has spent $4 million out of this year’s budget. In looking at 
the tuition budget versus actual, it shows that the district has six fewer students than what we 
budgeted. Due to the pandemic, some of the student activity accounts will probably not meet the full 
budgeted amount. The foodservice account is one area that we need to keep track of which is a 
separate fund and not included in the financial report. The district is not bringing in the daily sales 
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revenue but hopefully the state revenue will be the same as last year because the meals this year 
are at a higher reimbursement rate. Last year’s daily sales were $260,000 and this year’s spending 
and salaries will be down a little bit so this is an area that we need to monitor. Mrs. Clark updated the 
Board on the status of the funds available to the district from the Corona Virus Relief funds. The two-
year account currently has a balance of $265,000 which is used to fund additional nursing services in 
the district. The district has a balance of $500,000 in the $1.6 million grant which needs to be spent 
before the end of December. Superintendent Manuel has applied for a $1.7 million grant from the 
second Corona Virus Relief fund and should be hearing soon whether or not it was approved. 
Approximately 80% of the Morse High School building project account has been spent and 
everything is on schedule in that fund. 

SECOND READING OF BOARD POLICIES 

MOTION: Ritch-Smith                    SECOND:  Fuller           VOTE: Board (6-0) 
          Students (1-0) 

TO: Approve the following Board policies for a second reading and adoption: 
             *Policy ACAA – Harassment and Sexual Harassment of Students 
             *Policy ACAA-R – Student Discrimination/Harassment and Title IX Sexual Harassment     
                      Complaint Procedures 
             *Policy ACAB – Harassment and Sexual Harassment of School Employees 
             *Policy ACAA-R – Employee Discrimination/Harassment and Title IX Sexual Harassment     
                      Complaint Procedures      

PERSONNEL ITEMS 

Superintendent Manuel reported that Debra Sheerer, Ed Tech at Bath Middle School, will be retiring 
after 33 years of service as of October 30, 2020.  Tech Ed teacher Steve Richard will also be retiring 
at the end of the 2020-2021 school year after 20 years at Bath Middle School. 

FIRST READING OF BOARD POLICY  

The Board reviewed Policy AC – Nondiscrimination/Equal Opportunity and Affirmative Action without 
any discussion or concerns. 

DISCUSSION OF MSBA PROPOSED RESOLUTIONS 

Board member Ryan reported that she spoke to the previous Board Delegate Alan Walton to get an 
idea of what to expect when she attends the Delegate Assembly later this week.  The meeting will be 
held virtually this year and each delegate has been asked to share their Board’s thoughts about the 
resolutions provided in the Board packet. The proposed resolutions include Development of 
Distance-Learning Plan and Building Stronger Family Support for Education. The district does have a 
distance-learning plan in place and our discussion on Brightspace is a good indication of how the 
district is providing support to our families. The resolution addressing Equity in Education refers to a 
self-analysis of our district and recognizing bias and stereotyping in our schools. This resolution helps 
to assure that offerings are consistent through district for all of our students. The last resolution for 
discussion is Board Meeting Remote Participation which the district has been doing since the 
beginning of the pandemic.  

Chairperson August stated that he has reached out to Steve Bailey to encourage a group to look at 
different metrics as they apply to school success.  Schools are doing things that aren’t reflected in the 
formal metrics that measure the success of educational institutions in the state.  The schools are still 
measured by test scores and academic measures primarily.  Schools also deal with food insecurity 
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and mental health issues that are really important and should be included as part of the metrics. As 
far as remote meeting participation is concerned, Mr. August stated that our district has a group of 
people that are largely older folks without kids in the system, provide financial support, and still have 
deep connections with the school system. Access to technology may be unavailable to this 
population and we need to recognize that we can’t continue to hold our meetings virtually going 
forward because it does exclude some people that have a need to stay informed.  The Board 
discussed the advantage of holding their meetings in-person and remotely and the importance of 
having it a local decision. 

The Board recognized Chairperson August for receiving the Citizen of the Year award from Bath for 
his work in the community with volunteer organizations, the Patten-Free Library, and the School 
Board. 

NEXT MEETING DATE AND LOCATION 

·    The next regular Board meeting will be held on Monday, November 23, 2020 at 6:00 pm 

ADJOURN 

MOTION: Ryan                     SECOND:  Fuller           VOTE: Board (6-0) 
                                                                                                                 Students (1-0) 

TO: Adjourn at 7:22 pm. 

Respectfully submitted, 

 
Patrick M. Manuel, Ed.D. 
Secretary 

 


