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This Annual Report provides an opportunity for ESU16 to share with
the community its current status. This report is also a requirement

from the Nebraska Department of Education for accreditation.
ESU16 serves a nine-county area in rural West-Central Nebraska.

Focusing on
Leadership & Service

ESU 16 provides visionary
leadership and equitable access to

services for all learners.

Mission Statement

314 West 1st Street
Ogallala, Nebraska 69153
(308) 284-8481
www.esu16.org

http://www.esu16.org/
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T h e s e  c o r e  v a l u e s  a n d  g u i d i n g  p r i n c i p l e s  a r e  f u n d a m e n t a l  t o  h o w  w e  r e f l e c t
o n  a n d  e n g a g e  i n  o u r  s h a r e d  w o r k  w i t h  s t u d e n t ,  f a m i l y ,  s c h o o l ,  a n d
c o m m u n i t y  p a r t n e r s .  E S U  1 6  s t a f f  a r e  C O M M I T T E D  t o :

M e a n i n g f u l  RELAT IONSHIPS  a n d  m u t u a l  TRUST  t o  g r o u n d  o u r  w o r k  w i t h
i n d i v i d u a l s ,  s c h o o l  d i s t r i c t s  a n d  c o m m u n i t i e s .

  
COLLABORATION  w i t h  c o l l e a g u e s  a n d  d i s t r i c t  p a r t n e r s  t o  d e ve l o p  a n d  d e l i ve r
q u a l i t y  e d u c a t i o n a l  p r o g ra m s  a n d  s e r v i c e s .

  
C o n t i n u o u s  EVOLUTION  a n d  ADAPTATION   t o  e n s u re  s e r v i c e s  a n d  s u p p o r t s
t h a t  a re  a l i g n e d  t o  t h e  u n i q u e  n e e d s  o f  e a c h  l e a r n e r  a n d  e a c h  c o n t e x t .

  
PROFESS IONAL ISM  e v i d e n c e d  by  c o m p e t e n c e ,  i n t e g r i t y,  a n d  m u t u a l  re s p e c t .

  
A  f o u n d a t i o n  o f  TEAMWORK  t h a t  s y n e r g i z e s  i n d i v i d u a l  e x p e r t i s e  a n d
c o l l e c t i ve  re s o u rc e s .

O n  b e h a l f  o f  t h e  E d u c a t i o n a l  S e r v i c e  U n i t  1 6  B o a rd  a n d  S t a f f ,  I  h o p e  t h i s  s u m m a r y
o f  s e r v i c e s  w i l l  a s s i s t  y o u  i n  y o u r  u n d e r s t a n d i n g  o f  p r o g ra m s  a n d  s e r v i c e s
av a i l a b l e  t h r o u g h  E S U  1 6 .
 
I t  i s  t h e  i n t e n t  o f  t h e  E S U  1 6  B o a rd  t o  p l a n  c o o p e ra t i ve l y  w i t h  l o c a l  d i s t r i c t s  t o
m e e t  t h e  n e e d s  o f  s t u d e n t s ,  t e a c h e r s  a n d  a d m i n i s t ra t i o n  w i t h i n  t h e  s e r v i c e  u n i t
a re a .    I t  i s  a l s o  a  g o a l  o f  t h e  b o a rd  t o  k e e p  a s  m a n y  p r o g ra m s  a s  p o s s i b l e  u n d e r
t h e  c o n t r o l  o f  l o c a l  S c h o o l  B o a rd s  o f  E d u c a t i o n .
 
T h e  E d u c a t i o n a l  S e r v i c e  U n i t  e x i s t s  t o  p r o v i d e  s e r v i c e s  t o  s u p p o r t   l o c a l  s c h o o l
d i s t r i c t s  i n  t h e i r  a t t e m p t  t o  m e e t  t h e  e d u c a t i o n a l  n e e d s  o f  t h e i r  s t u d e n t s .    T h e s e
n e e d s  a re  d e t e r m i n e d  t h r o u g h  d i re c t  c o m m u n i c a t i o n s  w i t h  s c h o o l  d i s t r i c t s  a n d  a n
a d v i s o r y  c o u n c i l  o r  re p re s e n t a t i ve s  f r o m  t h e  s c h o o l s  w i t h i n  t h e  s e r v i c e  u n i t  a re a .
  S u c c e s s  i n  d e ve l o p i n g  p r o g ra m s  t o  m e e t  t h e  n e e d s  o f  t h e  s c h o o l  d i s t r i c t s  i s
d e p e n d e n t  u p o n  e f f e c t i ve  c o m m u n i c a t i o n s .    We  n e e d  t o  k n o w  h o w  we  a re  d o i n g  i n
m e e t i n g  t h e  n e e d s  o f  s c h o o l s ,  a n d  l i k e w i s e ,  we  n e e d  t h e  c o o p e ra t i o n  o f  s c h o o l s  t o
m a k e  t h e  p r o g ra m  w o r k .  
 
D e b  P a u l m a n
E S U  1 6  Ad m i n i s t ra t o r

0 1



A
dm

in
is

tr
at

iv
e 

/ 
Bu

si
ne

ss
 S

er
vi

ce
s

Arthur County Schools
 Brady Public Schools

 Hershey Public Schools
 Hyannis Area Schools

 Maxwell Public Schools
 McPherson County Schools

Mullen Public Schools
 North Platte Public Schools

44  -  ESU16 Employees
7 ,489 students

 9 Count ies  
 12 ,000 Square  Mi les

E S U  1 6  p r o v i d e s  s e ve ra l  t ra i n i n g  o p p o r t u n i t i e s  f o r  s u p e r i n t e n d e n t s ,  n o n -
c e r t i f i e d  s t a f f ,  a n d  b o a rd  m e m b e r s .    Tra i n i n g s  i n c l u d e  a s b e s t o s  c a re  a n d
re m o v a l ,  we l l n e s s  t ra i n i n g ,  d i s p e n s i n g  m e d i c a t i o n s ,  b u d g e t  w o r k s h o p s ,
s u p e r i n t e n d e n t  m e n t o r s h i p  a n d  b o a rd  m e m b e r  w o r k s h o p s .    R e q u e s t  f o r
a d d i t i o n a l  t ra i n i n g s  m ay  b e  m a d e  t h r o u g h  t h e  Ad v i s o r y  C o u n c i l  o r  by
c o n t a c t i n g  t h e  E S U  1 6  o f f i c e  d i re c t l y.

02

Ogallala Public Schools
Paxton Consolidated Schools

 Perkins County Schools
 South Platte Public Schools

 Stapleton Public Schools
 Sutherland Public Schools

Thedford County Schools
 Wallace Public Schools

Four non-public schools

T R A I N I N G S
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HIGHLIGHTS FOR 2021-22

03

Implemented SIMPL Process with member district administrators to review
programs and services for 2021-22.
Coop Purchase savings to ESU 16 member districts topped $236,372.
Coop Purchase provided furniture, supplies, and materials to 19 school districts

 Conducted annual financial audit.
 ESU 16 staff logged 5,637 service hours supporting their school districts.

Hosted an in person ESU 15 & 16 Board Member Workshop in February.
Completed NPSSC renovations.
Supported in-person instruction in member districts.
Hosted an Advisory Council listening session for ESU 16 Superintendents and
the District 42 and 44 Legislative candidates.
Facilitated the development and pilot of statewide standards of performance
for Educational Service Units.
In early fall 2021, the ESU 16 Leadership team visited each member district as
part of an agency wide listening tour that served to inform the goal setting
phase of our strategic planning process.
Worked closely with Instruction Partners, Melissa Engel (ESU 16 CIP co-lead),
ESU 16 Directors, Steering Committee and staff to articulate three strategic
goals for the 2022-2027 continuous improvement cycle.
Facilitated staff review and articulation of our ESU 16 core beliefs.
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ESU 16 employs  a  fu l l - t ime Director  of  Spec ia l  Ser v ices  who is
responsib le  for  ass ist ing  a l l  school  d istr icts  to  comply  with
requirements  of  LB 403,  LB 889,  PL  94-142,  and PL 99-457.  The
Director  ensures  adherence to  the Indiv iduals  with  Disabi l i t ies
Educat ion Act  and Nebraska Rule  51  and Rule  52.  The Director
super v ises  and coordinates  a l l  spec ia l  educat ion and mental  heal th
ser v ices  avai lable  through ESU 16.  Ass istance is  g iven to  d istr icts
on referra ls ,  s tudent  progress ,  student  program development ,  IEP
wr i t ing ,  goal  deve lopment ,  t ransportat ion,  and overa l l  compl iance
with spec ia l  educat ion law.  The Improving Learning for  Chi ldren
with Disabi l i t ies  Process  required by the Nebraska Department  of
Educat ion is  coordinated and ass isted.



Prov ided  menta l  hea l th  and  spec ia l  educat ion  suppor ts  to  s tudents
b i r th  through  21  years
Insta l la t ion  o f  aud io logy  su i te  in  the  Nor th  P la t te  Spec ia l  Ser v i ces
Center
Increased  t ra in ing ,  imp lementat ion ,  and  f ide l i ty  ac ross  the  reg ion  w i th
rout ines -based  ear ly  in te r vent ion  s t ra teg ies  ( i . e . ,  rout ines  based
inter v iew,  get t ing  ready)
Implementat ion  o f  Safe  Dates  (ev idence-based  dat ing  v io lence
prevent ion  program)  in  c lass rooms
Implementat ion  o f  PEERS  Soc ia l  Sk i l l s  Cur r i cu lum
Hosted  mul t ip le  inc lus ion  and  t rans i t ion  s tudent  ac t i v i t i es  throughout
the  year  (e .g . ,  Par tner  Up  Rodeo ,  H igh  Schoo l  Ta lent  Show,  mu l t ip le  job
shadow days ,  e tc . )
Support  to  midd le  schoo l  teachers  w i th  the  lower ing  o f  t rans i t ion  age
ser v i ces  to  14  years  as  mandated  in  the  pass ing  o f  LB  527
Contract  es tab l i shed  w i th  NDE for  improv ing  menta l  hea l th  suppor ts  a t
the  d i s t r i c t  l eve l

ESU 16  Menta l  Hea l th  Ins t i tu te  schedu led  for  June  28-29 ,  2022
Add i t ion  o f  two  s ta f f  members  to  the  ESU 16  menta l  hea l th  team
Opportun i t i es  w i th  L i fe  Sk i l l s  Trans i t ion  Program he ld  a t  Mid  P la ins
Communi ty  Co l l ege  for  3  fu l l - t ime  s tudents .  S ta f f  members  completed
t ranspor tat ion  t ra in ing .
Hosted  Fa l l  &  Spr ing  SPED Pod  Meet ings  in  Nor th  P la t te ,  Oga l la la ,  and
Thedford  w i th  a  focus  on  MTSS  and  spec ia l  educat ion  po l i c i es  and
procedures .

Kr i s  E lmshaeuser  presented  in  person  at  a l l  3  o f  the  fa l l  meet ings
In  d i s t r i c t  suppor t  w i th  ta rgeted  improvement  p lan  deve lopment
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Promot ing  Engagement  and  Knowledge  (PEaK)  P ro jec t
App legate  Grants -

SAEBRs  (un iversa l  sc reener  fo r  soc ia l -emot iona l  and  behav iora l
prob lems)
CPI  Nonv io lent  Cr i s i s  In te r vent ion  Ins t ructor  Cer t i f i ca t ion  &  Renewal

P lann ing  Reg ion  Team Systems  Support/Change
Walmart  Grant  to  suppor t  se l f -defense  l essons  a t  the  cu lminat ion  o f
the  Safe  Dates  cur r i cu lum
Western  Reg ion  Trans i t ion  Grant  ( shared  g rant  w i th  ESU 13 )
Nebraska  VR  (Vocat iona l  Rehab i l i ta t ion  Ser v i ces )  Grant  to  suppor t  the
implementat ion  o f  summer  t rans i t ion  program

HIGHLIGHTS FOR 2021-22

GRANTS



Sp
ec

ia
l S

er
vi

ce
s

07

Nebraska  Assoc ia t ion  for  the  G i f ted  Board  member
State  Trans i t ion  Adv isor y  Board  member
Nebraska  Youth  Center  Adv isor y  Board  member
Systems  of  Care  Reg ion  I I  par t i c ipant
Western  Reg ion  Aut i sm Team members
Western  Reg ion  ASD Adv isor y  Counc i l  member
Nebraska  Assoc ia t ion  o f  Spec ia l  Educat ion  Super v i sors  member
Nebraska  Speech  Language  and  Hear ing  Assoc ia t ion  Reg iona l
Representat i ve
Western  Reg ion  Trans i t ion  Fac i l i ta tor
ESU SDA Reg iona l  Cr i s i s  Team member
Nonv io lent  Cr i s i s  In te r vent ion  Ins t ructor  (CP I )
Member  &  Eth ic  Cha i rperson  for  Nebraska  Schoo l  Psycho log i s t
Assoc ia t ion  (NSPA)
Connect ion ' s  Homeless  She l te r  Board  Member

Ass i s tance  to  schoo ls  w i th  data  co l l ec t ion  and  wr i t ing  ta rgeted
improvement  p lans
Ass i s tance  to  schoo ls  w i th  IDEA spec ia l  educat ion  conso l idated  g rant
app l i cat ion ,  IDEA re imbursements ,  f ina l  f inanc ia l  repor ts ,  and  other
spec ia l  educat ion  re la ted  repor ts
Ass i s tance  to  schoo ls  w i th  ma intenance  o f  e f for t  mon i tor ing  and
complet ion  o f  the  compl iance  and  e l i g ib i l i t y  repor ts
Prov ide  Cr i s i s  P revent ion  Tra in ing  to  d i s t r i c t  s ta f f
Prov ide  t ra in ing  to  spec ia l  educat ion  paraprofess iona ls
Cont inue  to  suppor t  d i s t r i c t  ADVISER data  personne l  w i th  up load ing
spec ia l  educat ion  data  and  data  repor t ing
Submit  month ly  Med ica id  in  the  Pub l i c  Schoo ls  data
At tendance  a t  agency  meet ings

STATEWIDE INVOLVEMENT

CONTINUING PROJECTS

ESU 16  takes  par t  in  the  NDE Spec ia l  Educat ion  Cont inuous  Improvement
Process .  ESU 16  prov ides  t ra in ing  to  d i s t r i c ts  based  on  d i s t r i c t
determinat ion  needs  and  requests .  S ta f f  members  a re  ava i lab le  to  prov ide
in -ser v i ce  and  workshops  on  spec ia l  educat ion  i ssues  such  as  S tudent
Ass i s tance  Team Tra in ing ,  Co-Teach ing  Methods ,  Severe  D isab i l i t y
Mode ls ,  Behav ior,  C lass room Management ,  IEP  Compl iance ,  Leg i s la t ion ,
and  L i t i gat ion .  Schoo ls  may  request  t ra in ing  and  consu l t ing  in  any  a rea
of  spec ia l  educat ion .

Special  Education Staff  Development
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Speech  Language  Patho log i s ts  (SLPs)  educate  s tudents  w i th  var ious
ident i f i ed  needs .  They  address  concerns  in  the  a reas  o f  speech ,  l anguage ,
f luency,  vo ice ,  l earn ing ,  soc ia l  sk i l l s ,  execut ive  funct ion ing ,  and  other
deve lopmenta l  a reas .  SLPs  eva luate  ch i ld ren  b i r th  to  21  years  and  make
recommendat ions  to  schoo l  personne l  and  parents .  They  deve lop
educat iona l  p lans ,  imp lement  p lans  through  s t ructured  in te r vent ion ,  and
ad just  cur r i cu lum to  meet  s tudents '  spec ia l  needs .

The  teacher  o f  the  deaf  and  hard  o f  hear ing  ass i s ts  schoo l  d i s t r i c ts  w i th
ver i f i ca t ion  and  accommodat ions  for  s tudents  who  are  deaf  and  hard  o f
hear ing .  The  teacher  assesses  the  needs  for  a  s ign  language  in te rpreter
and  works  w i th  the  in te rpreter  in  o rder  to  meet  the  needs  o f  each
student .  She  he lps  the  schoo l  in  locat ing  ass i s t i ve  techno logy  equ ipment ,
c lass room mater ia l s ,  and  suppor ts  the  c lass room teacher  in  eva luat ing
ef fec t i veness .

ESU 16  schoo l  psycho log i s ts  complete  cogn i t i ve/ in te l l ec tua l ,  soc ia l
emot iona l ,  and  behav iora l  eva luat ions  w i th  s tudents  to  determine
e l i g ib i l i t y  fo r  spec ia l  educat ion  ser v i ces .  They  a l so  ass i s t  schoo l  d i s t r i c t
resource  teachers  w i th  the  admin is t ra t ion  o f  academic  assessments  when
needed .  ESU 16  schoo l  psycho log i s ts  suppor t  s tudent  data  ana lys i s  and
the  deve lopment  and  imp lementat ion  o f  behav ior  improvement  p lans .  The
schoo l  psycho log i s ts  adhere  to  the  re fe r ra l  p rocess  that  i s  in  accordance
wi th  NDE Ru le  51 .  D is t r i c ts ’  t eams  complete  a  prob lem-so lv ing  process
pr io r  to  re fe r ra l  fo r  a  spec ia l  educat ion  eva luat ion .  Schoo l  psycho log i s ts
co l laborate  w i th  the  L IMHPs ,  PLMHP,  Schoo l  Soc ia l  Workers ,  and
d is t r i c ts ’  gu idance  counse lors  to  suppor t  the  menta l  hea l th  needs  o f
s tudents  in  d i s t r i c ts .

Speech Language Pathology

Deaf Education

Psychological  Services

ESU 16  prov ides  an  Aud io log i s t  to  ass i s t  ESU 15  and  ESU 16  member
schoo l  d i s t r i c ts  w i th  s tudents  w i th  hear ing  concerns .  The  aud io log i s t  i s
respons ib le  fo r  p rov id ing  a  comprehens ive  d iagnost i c  tes t ing  in  a
soundproof  booth .  Consu l ta t ion  i s  p rov ided  to  parents  and  teachers
regard ing  the  tes t ing  and  the  d i scuss ion  o f  in te r vent ions  that  may
inc lude  the  use  o f  ass i s t i ve  techno logy.  The  aud io log i s t  worked  w i th  the
ESU 16  deaf  educator  in  coord inat ing  the  use  o f  ass i s t i ve  techno logy
dev ices  such  as  aud i tor y  t ra iners  and  hear ing  a ids .

Audiology
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The  Opportun i ty  w i th  L i fe  Sk i l l s  P rogram (OWLS)  i s  an  enr i ched  t rans i t ion
program for  h igh  schoo l  s tudents  w i th  in te l l ec tua l  d i sab i l i t i es ,  age  16 -21 ,
located  on  the  campus  o f  Mid-P la ins  Communi ty  Co l l ege  in  Nor th  P la t te .
The  program a ims  to  prepare  s tudents  fo r  the  workforce  through
academic ,  soc ia l  sk i l l s ,  l i f e  sk i l l s ,  and  vocat iona l  deve lopment .  I t  ta rgets
s tudent  g rowth  in  the  fo l lowing  a reas :  inc reased  independence ,  se l f -
determinat ion ,  se l f -advocacy,  l i f e long  l earn ing ,  and  l inkage  to  adu l t
ser v i ces .

Th is  p rogram ass i s ts  schoo l  d i s t r i c ts  in  prov id ing  ser v i ces  fo r  s tudents
wi th  more  s ign i f i cant  needs .  Th i s  o f ten  inc ludes  s tudents  who  have  been
ver i f i ed  w i th  an  in te l l ec tua l  d i sab i l i t y,  mu l t ip le  d i sab i l i t i es ,  o r  aut i sm.  An
inc lus ion/t rans i t ion  consu l tant  t rave l s  to  the  schoo l  d i s t r i c t  to  ass i s t
resource  teachers ,  paraprofess iona ls ,  and  c lass room teachers  in  program
plann ing  for  the  IEP ;  conduct ing  s ta f f ings ;  locat ing  ass i s t i ve  dev ices ;
mod i fy ing  cur r i cu lum,  and  confer r ing  w i th  parents .
 
Job  respons ib i l i t i es  inc lude  ass i s t ing  resource  teachers  w i th  the
deve lopment  o f  t rans i t ion  p lans ,  coord inat ing  career  assessments  fo r
t rans i t ion  p lann ing ,  consu l t ing  w i th  the  a rea  agency  personne l  regard ing
ser v i ces  ava i lab le ,  and  work ing  cooperat i ve ly  w i th  spec ia l  educat ion
staf f ,  resource  teachers ,  speech- language  patho log i s ts ,  gu idance
counse lors ,  academic  teachers ,  med ica l  personne l ,  and  admin is t ra t i ve
personne l  to  max imize  ava i lab le  se r v i ces  to  s tudents  w i th  d i sab i l i t i es .

Opportunity with Life Ski l ls  Program

Inclusion / Transit ion Services

Teacher  consu l tants  ass i s t  schoo l  personne l  in  deve lop ing  ind iv idua l i zed
educat ion  programs ,  p rogress  mon i tor ing ,  and  ass i s t ing  w i th  spec ia l i zed
inst ruct ion .  The  consu l tant  meets  month ly  w i th  resource  teachers  to
de l i ve r  important  reminders ,  due  dates ,  compl iance  in format ion ,  and  best
pract i ce  sug gest ions .  Cont racts  fo r  teacher  consu l tant  costs  a re  d iv ided
among  schoo l  d i s t r i c ts ,  based  on  the  number  o f  spec ia l  educat ion
teachers .

Special  Education Teacher Consultants

ESU 16 ’ s  menta l  hea l th  team i s  composed  of  two  l i censed  independent
menta l  hea l th  pract i t ioners  (L IMHPs) ,  one  prov i s iona l l y  l i censed
independent  menta l  hea l th  prac i t ioner,  two  schoo l  soc ia l  workers ,  and
two schoo l  psycho log i s ts .  Th i s  team prov ides  counse l ing  to  s tudents  w i th
a  menta l  hea l th  d iagnos is .  They  a re  respons ib le  fo r  eva luat ion ,  r i sk
assessment ,  and  counse l ing  to  address  s tudents ’  needs  soc ia l l y  and
emot iona l l y.  Consu l ta t ion  i s  p rov ided  to  educators ,  parents ,  and  other
profess iona ls  to  c reate  sa fe ,  hea l thy,  and  suppor t i ve  l earn ing
env i ronments  fo r  s tudents .  Th i s  team imp lements  preventat i ve  cur r i cu la
l i ke  the  Safe  Dates  dat ing  v io lence  prevent ion  program at  the  c lass room
leve l ,  and  ser ves  as  l i a i sons  between  the  schoo l ,  communi ty,  and  fami ly.

Mental  Health Team
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ESU 16  rece ived  the  cont ract  w i th  the  Nebraska  Depar tment  o f  Hea l th  &
Human Ser v i ces  fo r  se r v i ce  coord inat ion .  Ser v i ce  coord inat ion  i s  the
ident i f i ca t ion ,  re fe r ra l ,  and  coord inat ion  o f  se r v i ces  fo r  ch i ld ren ,  b i r th
through  the  age  o f  two ,  and  fami l i es .  The  ser v i ce  coord inator  se r ves  as
the  s ing le  po int  o f  contact  in  he lp ing  parents  ga in  needed  ser v i ces  and
ass i s tance .  Th is  p rogram i s  funded  through  the  Depar tment  o f  Hea l th  &
Human Ser v i ces  and  i s  o f  no  cost  to  the  schoo l  d i s t r i c ts .

Early Development Network

ESU 16  prov ides  d i s t r i c ts  who  cont ract  fo r  ear ly  ch i ldhood  ser v i ces  w i th
whatever  se r v i ce  a  s tudent  (b i r th -5  years )  i s  ident i f i ed  as  need ing .  Th i s
of ten  inc ludes  ser v i ces  w i th  an  ear ly  ch i ldhood  spec ia l  educat ion  teacher
or  speech  language  patho log i s t .  Th i s  may  a l so  inc lude  ser v i ces  w i th  an
occupat iona l  therap is t ,  phys ica l  therap is t ,  o r  deaf  educator.  The  ear ly
ch i ldhood  team implements  the  pr imar y  se r v i ce  prov ider  mode l  o f  se r v i ce
de l i ve r y  fo r  s tudents .  They  a re  a l so  t ra ined  in  rout ines -based  ear ly
in te r vent ion  s t ra teg ies .  ESU 16 ’ s  ear ly  ch i ldhood  team a l so  coord inates
the  p lann ing  reg ion  team meet ings ,  PRT  g rant  work ,  and  ta rgeted
improvement  p lan  deve lopment  fo r  PRT  16 .  They  a re  ac t i ve ly  invo lved  in
promot ing  ch i ld f ind  throughout  the  reg ion .

Early Chi ldhood Team
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The  ESU 16  Teach ing  &  Learn ing  team pos i t i ve ly  impacts  s tudent
ach ievement  by  prov id ing  educat iona l  l eadersh ip  and  suppor ts  to  the
facu l ty  and  admin is t ra t ion  in  a rea  schoo ls .  Th i s  team inc ludes  teach ing ,
l earn ing ,  and  ins t ruct iona l  techno logy  spec ia l i s t s  who  prov ide  profess iona l
l earn ing  oppor tun i t i es ,  fo l low-up  suppor t  and  coord inate  the  exchange  o f
knowledge  and  sk i l l s  among  ESU 16  educators .  The  team a l so  suppor ts
deve lopment  o f  ins t ruct iona l  resources  to  enhance  cur r i cu lum and
inst ruct ion .  We a l so  fac i l i ta te  loca l ,  s ta te ,  and  federa l  g rant  deve lopment .

Fac i l i ta ted  workshop  ser ies  and  ins t ruct iona l  coach ing  for  new teachers
Prov ided  assessment  t ra in ing  to  d i s t r i c ts
Worked  w i th  d i s t r i c ts  to  a l i gn  cur r i cu lum to  the  Nebraska  s tandards  in
Mathemat ics ,  ELA ,  Sc ience  and  Soc ia l  S tud ies
Prov ided  updates  to  d i s t r i c ts  regard ing  the  deve lopment  and
implementat ion  o f  NSCAS Growth  summat ive  assessment
Fac i l i ta ted  a  se r ies  o f  p r inc ipa l  meet ings
Cont inued  customized  suppor t  o f  the  MTSS  (Mul t i -  T ie red  Systems  of
Support )  in  schoo ls
Prov ided  T i t l e  I  suppor t ,  repor t ing  documentat ion ,  and  coach ing  to
cont racted  member  schoo ls
Prov ided  t ra in ing  spec i f i c  to  Read ing ,  Math ,  Sc ience ,  Soc ia l  S tud ies ,
Wor ld  Language ,  D i f fe rent ia t ion ,  Behav ior,  Ins t ruct iona l  Mode l ,  S ta te -
w ide  In i t ia t i ves ,  Ins t ruct iona l  Mater ia l s  Adopt ion  and  Imp lementat ion
Process ,  Cur r i cu lum Spec i f i c  (S tandards  Based  Repor t  Card) ,  and  Teacher
persona l i zed  coach ing  suppor t
Math  Acce le rat ion  Core  team and  work  w i th  Ins t ruct ion  Par tners  and
d is t r i c t  l eadersh ip  w i th in  ESU 16
P lanned  and  deve loped  a  se r ies  o f  summer  workshops  for  sc ience ,  teacher
leadersh ip ,  cur r i cu lum deve lopment ,  ins t ruct iona l  mater ia l s ,  ELA
Foundat iona l  Sk i l l s ,  LETRS  Admin is te red  T i t l e  I I -A  consor t ium support ,
T i t l e  I  Cont racted  ser v i ces  in  d i s t r i c ts  &  fu l f i l l ed  g rant  requ i rements
Prov ided  Ins t ruct iona l ,  Cogn i t i ve ,  and  Pr inc ipa l  Coach ing
Supported  d i s t r i c ts  in  Cont inuous  Improvement  P rocess
eduCLIMBER ser ies  on l ine ,  w i th in  d i s t r i c t  core  teams ,  and  “a f te r  hours ”
persona l i zed  suppor t
Prov ided  t ra in ings  in  a l l  15  d i s t r i c ts  fo r  adopt ing  h igh-qua l i ty
ins t ruct iona l  mater ia l s  and  imp lementat ion  suppor t  ( f rom vendor  quote
support  to  teacher  and  admin  adopt ion  and  success fu l  o f  imp lementat ion)
Estab l i shed  ongo ing  t ra in ing  to  deve lop  foundat iona l  l i t e racy  sk i l l s
through  LETRS
P lanned ,  deve loped ,  and  imp lemented  data  ana lys i s  w i th  eduCLIMBER
plat form wi th in  d i s t r i c ts
Deve loped ,  P lanned ,  and  Imp lemented  the  reg iona l  P rofess iona l  Learn ing
Communi ty  fo r  twe lve  d i s t r i c ts  3x  o f  the  course  o f  the  year  (450+
teachers ,  paraprofess iona ls ,  admin is t ra t ion)

1 1
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Rev ised  Math  Standards  Ro l lout  Commit tee
Fe l lowsh ip  2 .0  core  team deve loper  ( Ins t ruct iona l  Mater ia l s
Adopt ion/ Implementat ion  suppor t  to  ESU ’s  ac ross  the  s ta te )
Math  Acce le rat ion  Pro jec t  core  team
Learn ing  Acce le rat ion  Pro jec t  P lann ing  team and  suppor t  w i th in  ESU 16
High  Qua l i ty  Ins t ruct iona l  mater ia l s  and  Profess iona l  Learn ing  Core
Team
ESU s tandard  rubr i c  deve lopment
Ag  cur r i cu lum bu i ld ing
Statewide  web inars  and  podcasts  w i th  Andrew Easton
Educator  E f fec t i veness  work
State  MTSS  &  MTSS  Bu i lders  Group
ESU Profess iona l  Deve lopment  Organ izat ion ,  SDA and  PDO
ESU Content  Cadres  (Sc ience ,  ELA ,  Math ,  MTSS ,  Data)
NWEA Assessment  Cer t i f i ed  fac i l i ta tors
S IMPL Lead  for  ESU16
Par tnersh ips  w i th  vendors

Cont inuous  Improvement
Curr i cu lum Deve lopment
Assessment  Deve lopment
Co l laborat ion  w i th  T&L  and  Spec ia l  Ser v i ces  and  Menta l  Hea l th  Teams
Content  t ra in ings  in  a l l  content  a reas  (expand ing  beyond  Math ,  ELA ,
Sc ience ,  Soc ia l  S tud ies )
Leadersh ip  coach ing ,  cadre ,  and  ins t ruct iona l  l eadersh ip  suppor t
C lass room coach ing
Inst ruct iona l  Mater ia l s  Adopt ion  &  Imp lementat ion  Process
Support  fo r  Needs  Improvement  or  h ighest  need  d i s t r i c ts
A l l  content  &  pedagogy  suppor t

T i t l es  I ;  I IA
Car l  Perk ins  Techn ica l  Educat ion
App legate  Grants  to  suppor t  S ta f f  Deve lopment  t ra in ings
ReVIS ION support

INVOLVED IN

CONTINUED SUPPORT IN THE FOLLOWING AREAS

GRANT COOPERATIVE & CONSORTIA PROVIDED
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ESU 16  employs  a  fu l l - t ime  Coord inator  o f  the  Ear ly  Learn ing  Connect ion .
Nebraska ’ s  Ear ly  Learn ing  Connect ion  (ELC)  i s  an  in tegrated  sys tem of
ear ly  ch i ldhood  profess iona l  deve lopment .  I t  i s  des igned  as  a  sys tem that
supports  the  career  and  profess iona l  deve lopment  o f  a l l  who  prov ide
programs  and  ser v i ces  fo r  young  ch i ld ren  b i r th  through  age  e ight .
 
The  H igh  P la ins  Ear ly  Learn ing  Connect ions  Par tnersh ip  (HPELC)  se r ves
the  count ies  in  both  ESU 15  &  16  wh ich  inc lude  Ar thur,  Chase ,  Dundy,
F ront ie r,  Grant ,  Hayes ,  H i tchcock ,  Hooker,  Ke i th ,  L inco ln ,  Logan ,
McPherson ,  Perk ins ,  Red  Wi l low and  Thomas .
 
The  HPELC pub l i shes  a  month ly  news le t te r  w i th  updates  and  t ra in ing
opportun i t i es .  For  more  in format ion  v i s i t :
   

P re -K  Paraprofess iona l  Workshop  ser ies .  A  to ta l  o f  18  ear ly  ch i ldhood
para-profess iona ls  a t tended  f rom the  fo l lowing  d i s t r i c ts :  Dundy
County,  Hershey,  Nor th  P la t te ,  and  Perk ins  County.  Th i s  year  the  ser ies
focused  on  the  Ch i ld  Deve lopment  Assoc ia te  (CDA)  Credent ia l .  Th i s
r i gorous  l earn ing  ser ies  i s  the  most  w ide ly  recogn ized  c redent ia l  in
ear ly  ch i ldhood  educat ion  and  i s  a  key  s tepp ing  s tone  on  the  path  o f
career  advancement .  Th i s  workshop  ser ies  suppor ts  paraprofess iona ls
and  d i s t r i c ts  in  meet ing  Ru le  1 1  requ i rements .

 Nat iona l  Speakers  presented  on  the  fo l lowing  top ics :
Car i  Eber t  -  The  Power  o f  P lay  in  the  Deve lopment  o f  Young  Ch i ld ren
and  Wired  K ids :  How Screen  T ime  Af fec ts  Ear ly  Ch i ldhood
Deve lopment .  B r ing ing  Ms .  Eber t  to  the  h igh  p la ins  was  a
co l laborat i ve  e f for t  between  the  HPELC and  P lann ing  Reg ion  Teams
15 ,  16 ,  and  27 .
Dr.  Lor i  Desau l te l s ,  But le r  Un ivers i ty  professor  -  How Our  Bra ins
Learn .  B r ing ing  Dr.  Desau l te l s  was  a l so  a  co l laborat i ve  e f for t
between  the  HPELC and  P lann ing  Reg ion  Teams  15 ,  16 ,  and  27 .

Cr i s i s  P revent ion  Ins t i tu te  Tra in ing
 In i t ia l  Tra in ings  on  August  31  &  Februar y  8

Ref resher  Tra in ings  on  August  12  ,  October  27  &  March  1
 

HIGH PLAINS EARLY LEARNING CONNECTION

HIGHLIGHTS FOR 2021-22

http ://h ighp la insear ly learn ingconnect ion .weeb ly.com/

http://highplainsearlylearningconnection.weebly.com/
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Ear ly  Ch i ldhood  Preschoo l  Adv isor y  Commit tees
Hershey
Suther land
Wal lace

 P lann ing  Reg ion  Teams  (PRT ’ s )
ESU 15
ESU 16
North  P la t te

 Communi t ies  fo r  K ids  (C4K)
Ke i th  County
North  P la t te
Red  Wi l low County

 Rooted  in  Re la t ionsh ips  (R iR )
 Ear ly  Ch i ldhood  Mul t i  T ie red  Systems  of  Support  (EC  MTSS)  Reg ion  5

 Schoo l  D is t r i c t  Suppor t  on  Ear ly  Ch i ldhood  Content  and  Pedagogy
 Cr i s i s  P revent ion  Ins t i tu te  Tra in ing

 Ke i th  County  In te ragency  Work  Group
Ke i th  County  Fami ly  B lock  Par ty
EdVenturous  PLC  Pro jec t

 

ESU's 15 and 16 Involvement:

State  Ear ly  Ch i ldhood  Par tnersh ip
Nebraska  Assoc ia t ion  for  the  Educat ion  o f  Young  Ch i ld ren  (NeAEYC)

TEACH Ear ly  Ch i ldhood  NE Adv isor y  Commit tee
NE Hudd le

Ch i ld  Care  Refer ra l  Network  Commit tee  (CCRN)
F i rs t  F i ve  Nebraska

Ear ly  Ch i ldhood  Po l i cy  Leadersh ip  Academy C lass  3
West  Ed/NDE

Nebraska  Trans i t ion  to  K indergar ten  Too lk i t  and  Resource  Gu ide
Commit tee

STATE & REGIONAL INVOLVEMENT
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The  pr imar y  goa l  o f  Network  Operat ions  s ta f f  i s  to  prov ide  suppor t  and
safeguards  through  best  p ract i ces  and  the  appropr ia te  use  o f  techno logy
wi th in  our  o rgan izat ion  and  the  ESU 16  schoo l  d i s t r i c ts .  S ta f f  p romote
respons ib le  d ig i ta l  c i t i zensh ip  and  prov ide  in format ion ,  consu l ta t ion ,
eva luat ion ,  research ,  and  t ra in ing  w i th  a  cur rent  focus  on  respons ib le
soc ia l  network ing  and  In te rnet  sa fe ty.
 
Over  9 ,000 K-12  teachers ,  admin is t ra tors ,  schoo l  personne l ,  and  s tudents
are  prov ided  In te rnet  access  and  d ig i ta l  ass i s tance  by  the  ESU 16  Network
Operat ions  team.  Success fu l  on l ine  s tudent  and  s ta f f  p ro jec ts  a re
cont inua l l y  imp lemented  and  ser v i ce  oppor tun i t i es  a re  ava i lab le  but  not
l im i ted  to  the  fo l lowing :  Goog le  Workspace  for  Educat ion ,  l earn ing
management  sys tems ,  s tudent  in format ion  sys tems ,  s ta te/ federa l  data
co l l ec t ion ,  open  educat iona l  resources ,  an  on l ine  v ideo  de l i ve r y  sys tem,
Erate  ass i s tance ,  and  te leconferenc ing  for  meet ings  and  c lasses .
 
ESU 16  prov ides  a  var ie ty  o f  on l ine  resources  that  can  be  eas i l y  accessed
on  i t s  web  page  a t :

Network  Operat ions  s ta f f  worked  in  con junct ion  w i th  eng ineers  f rom
Network  Nebraska  to  prov ide  d i s t r i c ts  w i th  d ig i ta l  secur i ty  f rom den ia l  o f
ser v i ces  a t tacks ,  ransomware ,  and  ph ish ing  schemes  ut i l i z ing  Arbor
S ight l ine ,  For t inet ,  Dmarc ian ,  For t i c l i ent  and  other  sof tware  and
hardware  products .
Network  Operat ions  cont inued  a  d ig i ta l  sa fe ty  pub l i c  awareness  and
communicat ion  out reach  through  the  Thr i l l Share  and  Apptegy  p la t form.
New team and  program pages  were  des igned  and  l inked  to  the  ESU 16
webs i te ,  and  s ta f f  were  prov ided  w i th  l i cens ing  and  t ra in ing  for  Adobe
Creat ive  C loud  Su i te  and  Canvas  to  produce  out reach  mater ia l s .  Network
Operat ions  s ta f f  a l so  par t i c ipated  in  t ra in ing  and  worked  w i th  too ls  to
prov ide  compl iance  w i th  ADA techno logy  s tandards .
The  F reshdesk  t i cket  p la t form was  ut i l i zed  to  ass i s t  s ta f f  and  d i s t r i c ts  in
request ing  techn ica l  ass i s tance  and  to  remove  dup l i cated  input  t ime  in to
the  Ser v i ce  Imp lementat ion  Mode l  P rocess  and  Log  (S IMPL) .  Th i s
p la t form wi l l  be  re in forced  in  2022-23  w i th  the  add i t ion  o f  the
reg i s t ra t ion  database  (ODIE)  wh ich  i s  bet te r  a l i gned  to  the  parameters  o f
ESUCC s tatewide  repor t ing  o f  se r v i ces .
Network  Operat ions  s ta f f  has  se r ved  on  severa l  s ta tewide  organ izat ions ,
inc lud ing  ESU Profess iona l  Deve lopment  Organ izat ion  P lann ing  Group ,
ESU PDO Teach ing  and  Learn ing  w i th  Techno logy,  Network  Operat ions
Commit tee ,  the  Network  Nebraska  Adv isor y  Group  (NNAG) ,  the
Co l laborat i ve  Ag gregat ion  Par tnersh ip  (CAP) ,  Nebraska  D ig i ta l  Learn ing
Assoc ia t ion  (NDLA) ,  and  the  ESU/NDE Data  Cadre .
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HIGHLIGHTS FOR 2021-22

https ://www.esu16 .org/page/med ia - techno logy

https://www.esu16.org/page/media-technology
https://www.esu16.org/page/media-technology
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New repor ts  fo r  t rack ing  and  repor t ing  D is tance  Learn ing  exchanges  were
created ,  w i th  d i s t r i c ts  qua l i fy ing  fo r  over  $200,000 f rom incent ive
do l la rs .  These  funds  were  re ins tated  in to  l eg i s la t ion  in  2021  d i rec t ly  due
to  e f for ts  o f  SNDEN s ta f f  in  work ing  w i th  loca l  l eg i s la tors .
 
SNDEN cur rent ly  manages  the  35 ,000 Zoom l i censes  and  assoc ia ted
ser v i ces  that  Network  Nebraska  prov ides  fo r  Nebraska ’ s  K- 12  and  H igher
Educat ion  members .  SNDEN wi l l  take  over  as  the  purchas ing  and  f i sca l
agent  fo r  Zoom products  in  2022-23 .
 
SNDEN personne l  he lped  p lan  and  oversee  the  20th  Annua l  Nebraska
Dig i ta l  Learn ing  Assoc ia t ion ’ s  conference  he ld  November  1 1 th  and  12th  in
L inco ln .
 
D i rec tor,  Scot t  Jones ,  se r ved  as  the  past  p res ident  o f  the  Nebraska
Dig i ta l  Learn ing  Assoc ia t ion  and  a  member  o f  the  Network  Nebraska
Adv isor y  Group  (NNAG)  and  Co l laborat i ve  Ag gregat ion  Par tnersh ip  (CAP)
which  p lay  a  p ivota l  ro le  in  the  d i s t r ibut ion  o f  in te rnet  access  and
ser v i ces  ac ross  the  s ta te .
 
SNDEN prov ided  ass i s tance  through  i t ’ s  HarmanMedia  Su i te  to  members
and  loca l  se r v i ce  agenc ies  to  prov ide  on l ine  v ideo  de l i ve r y  se r v i ce .

In format ion  L i te racy  t ra in ing
Techno logy,  so f tware ,  and  network  suppor t
Inte rnet  se r v i ces
Internet  sa fe ty  fo r  s tudents
Techno logy  p lann ing  for  schoo ls
E- ra te  /  USF  Support
Wire less  s i te  sur veys  and  ins ta l la t ion  ava i lab le  a t  the  schoo ls  upon
request
ADVISER t ra in ing  and  ass i s tance  -  In  add i t ion  to  host ing  the  s ta tewide
Zoom ADVISER workdays  for  a l l  d i s t r i c ts  in  Nebraska ,  ESU 16  personne l
prov ides  PowerSchoo l  ADVISER suppor t  fo r  25  d i s t r i c ts  in  western
Nebraska .
Support  fo r  schoo ls  us ing  data  for  dec i s ion-mak ing .  Th i s  inc ludes
support  fo r  d i s t r i c ts ’  schoo l  improvement  processes .  Network
Operat ions  s ta f f  se r ve  on  the  ESU 16  cont inuous  improvement  s teer ing
commit tee  and  are  ins t rumenta l  in  the  imp lementat ion  o f  the  ESU 16
cont inuous  improvement  process .

SOUTHWEST NEBRASKA DISTANCE EDUCATION NETWORK

HIGHLIGHTS FOR 2021-22

CONTINUED SUPPORT PROVIDED IN THE FOLLOWING AREAS



Tra in ing  in  c loud  app l i cat ions  inc lud ing  web  page  pub l i cat ions ,
reg i s t ra t ion  databases ,  ema i l ,  Goog le  Workspace  for  Educat ion ,  and
student/ learn ing  management  sys tems
Poster  and  v iny l  p r in t ing
Integrat ion  o f  techno logy  and  sof tware
Secur i ty  fo r  ESU and  d i s t r i c t  w ide  a rea  and  loca l  a rea  networks  and
ser v i ces
Support  fo r  the  L ibrar ian  Profess iona l  Learn ing  Communi ty  a t  PLC  days
throughout  the  year.  Network  Operat ions  a l so  suppor ted  these
d is t r i c ts  through  an  App legate  g rant  that  sponsored  Bat t le  o f  the
Books .
Support  o f  OWLS s tudents  through  a  se r ies  o f  in te rnet  sa fe ty  and
informat ion  l i te racy  l essons .  The  s tudents  a l so  entered  the  D ig i ta l
C i t i zensh ip  Contest  sponsored  by  the  ESU PDO Teach ing  and  Learn ing
wi th  Techno logy  g roup .
Admin is t ra t ion  o f  the  ESU 16  Perk ins  Grant  Consor t ium by  wr i t ing  the
grant  app l i cat ion  and  repor ts ,  and  purchas ing  equ ipment  fo r  d i s t r i c t
par t i c ipants .
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The  Southwest  Nebraska  D is tance  Educat ion  Network  (SNDEN)  i s  a
cooperat i ve  o f  pub l i c  schoo ls ,  co l l eges ,  and  educat iona l  se r v i ce  un i ts
commit ted  to  the  des ign ,  deve lopment ,  and  de l i ve r y  o f  two  way
interact i ve  l earn ing  oppor tun i t i es  fo r  s tudents  in  37  rura l  communi t ies .
I t  covers  over  20 ,000 square  mi les  in  an  18  county  a rea  o f  southwest ,
west -cent ra l ,  and  the  Sandh i l l s  o f  Nebraska .
 
The  pr imar y  focus  o f  the  network  i s  to  prov ide  g reater  access  to
learn ing  oppor tun i t i es  through  co l laborat ions  and  par tnersh ips  w i th
agenc ies  and  ind iv idua ls  commit ted  to  an  equ i tab le  d i s t r ibut ion  o f
educat iona l  resources .  The  network  enab les  s tudents  o f  a l l  ages  to
improve  the i r  access  to  l earn ing  oppor tun i t i es  and  to  ach ieve  the i r
l i f e long  educat iona l  goa ls .  SNDEN prov ides  a  descr ip t ion  o f  i t s  goa ls ,
resources ,  and  schedu les  on  i t s  webs i te  located  a t

DISTANCE EDUCATION

http ://www.snden .org

http://www.snden.org/
http://www.snden.org/

